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Jean Sickels

Certified Public Accountant

8518 S Kays Chapel Rd
Fredericksburg, IN 47120

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners

Housing Authority of the City of Kokomo
P O Box 1207

Kokonmo, Indlana 46903-1207

Report on the. Financial Statements

I have audited the accompanying financial statements of the Housing Authority of the City of
Kokomo (“the Authority”) which comprise the statement of net assets as of December 31, 2011,
and the related statements of revenues, expenses and changes in net assets, and cash flows for
the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management 1s responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of

ABmerica; this includes the design, implementation and maintenance of internal control relevant
" to-the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. T
conducted my audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards

require that I plan and perform the audit to obtain reascnable assurance about whether the
finéncial_statements are free from material misstatement.

An audit inveolves performing procedures to obtain audit evidence about the amcunts and
disclosures in the financial statements., The procedures selected depend on the auditor’'s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or errcr. In making those risk assessments, the auditor
considers internal contrel relevant to the Authority’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an cpinion on the effectiveness of the
Authority’s internal contrel. Accordingly, I express no such opinion. An audit also includes
evaluating the appropriateness of accounting wpolicies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

I believe that the audit evidence I have cbtained is sufficient and appropriate to provide a
basis for my audit opinicn.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material
respects, the financial peosition of the Housing Authority cof the City of Kokomo as of December
31, 2011, and the changes in financial positicn and cash flows thereof for the year then ended
in conformity with accounting principles generally accepted in the United States of America.




Report on Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis on pages i through x be presented to supplement the
financial statements. Such information, althcugh not a part of the financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the financial statements in an appropriate operatiocnal,
economic, or historical context. I have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in . the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to my inguiries, the financial statements, and other knowledge T obtained during my
audit of the financial statements. I do not express an opinion or provide any assurance on the
information because the limited procedures do not provide me with sufficient evidence to
express an opinion or provide any assurance.

Report on Other Supplementary Information

My audit was conducted for the purpose of forming an opinion on the Authority’s financial
statements as a whole. The accompanying Financial Data Schedule and the other supplemental
information as listed in the table of contents are presented for purpcsas of additional
analysis and are not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In my cpinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

P

TNy Cornd 7

Fredericksburyg, Indiana
July 31, 2012



Housing Authority of the City of Kokomo
Kokomo, Indiana

Management’s Discugssion and Analysis
December 31, 2011

Management’s Discussion and Analysis (MD&A) is an element of the
reporting model adopted by the Governmental Accounting Standards Board
{(GASB} 1in their Statement No. 34 Bagic PFinancial Statements - and

Management’s Digcussion and Analysis - for State and Local Governments
issued June 1999.

Our discussion and analysis of the financial performance of the Housing
Authority of the City of Kokomo, Indiana (Housing Authority) provides an
overview of the Housing Authority’s financial activitieg for the fiscal
year ended December 31, 20i1. Please read the MDR&A in conjunction with
the Houging Authority‘’s financial statements.

For accounting purposes, the Housing Authority ig clagsified as an
enterprise fund. Enterprise funds account for activities similar to
those found in the private business sector, where the determination of
net income iz necessgsary or useful to sound financial administration.
Enterprise funds are reported wusing the full accrual methoed of
accounting in which all assets and all liabilities associated with the
operaticn of these funds are included on the balance sheet. The focus
of enterprise funds is on income wmeasurement, which, together with the
maintenance of eguity, is an important financial indication.

Financial Highlights °

Total assets of the Authority for the year ended December 31, 2011, were
$18,530,875. Total liabilities were $588,346. Total assets exceeded
liabilities by 517,942,529 (net assetsg). The Housing Autherity’s net
assets decreased by $799,912 during the year ended December 31, 2011.

Total revenues for the year ended December 31, 2011 were $7,140,345.
Total expendituregs for the year ended December 231, 2011, were
57,240,257, Expenditures exceeded revenues by $799,912 for the year.

During 2011, the following grants were closed: Capital Fund
IN36P00750107 of 5776,987 and Capital Fund TN3600750108 of %$800,832.

As of December 321, 2011, the Authority’s investment in capital assets
was $16,066,236 (net of accumulated depreciation). This investment

includes land, buildings, improvements, and equipment. Capital outlays
for the year were §706,535.

Overview of the Financial Statements

This annual report includes this Management Discussion and Analysis
report, the Financial Statements, and the Notes to the Financial
Statements. The Housing Authority’s financial statements are presented
as fund level financial statements because the Housing Authority only
has proprietary funds.

The financial statements of the Housing Authority report information of
the Housing Authority using accounting methods similar to those used by
i



Housing Authority of the City of Kokomo
Kokomo, Indiana

Management’s Discussion and Analysis
December 31, 2011
{Continued)

Overview of the Financial Statements (continued)

private sector companies. These statements offer short-term and long-
term financial information about the Housing Ruthority’'s activities.

The Statement of Net Assets includes all the Housing Autherity’s assets
and liabilities and provides information about the nature and amounts of
investments in resources (assets) and obligations to the Housing
Authority’s creditors (liabilities). It also provides the basis for
evaluating the capital structure of the Housing Authority and assessing
the liquidity and financial flexibility of the Housing Authority.

All of the current vyear’s revenues and expenses are accounted for in the
Statement of Changes in Net Assets. This statement measures the success
of the Housing Authority’s operations over the past year and can be used
to determine whether the Housing BAuthority has successfully recovered
all its costs through its user fees and other charges, profitability and
credit worthiness. :

The Statement of Cash Flows reports cash receipts, cash payments, and
net changes in cash resulting from operating, investing, and financing
activities and provides answers toe such guestions as where did cash come
from, what was cash uged for, and what was the change in the cash
balance during the reporting pericd.

The notes to the financial statements provide additional information
that is essential to a full understanding of the data provided in the
financial statements.

HUD has established Uniform Financial Reporting Standards that require
the Housing Authority to submit financial information electronically to
HUD using the FDS format. This financial ‘information has been
electronically transmitted to the Real Estate Assessment Center {(REAC)
for the year ended December 31, 2011.

Financial Analysis

The Housing Authority’s financial statements are the Statement of Net
Assets and the Statement of Changes in Net Assets. The Statement of Net
Assets provides a summary of the Housing Authority’s asgssets and
liabilities as of the close of businegs on December 31, 2011, The
Statement of Changes in Net Asgsets summarizes the revenues and sources
of those revenues generated during the year ended December 31, 2011, and
the expenses incurred in operating the Housing Authority for the year
ended December 31, 2011. '

it



Housing Authority of the City of Kokomo
Kokomo, Indiana

Management’s Discussion and Analysis
December 31, 2011
{(Continued)

The Housing Authority accounts for its housing activities in several
programs. . The following analysis focuses on the net assets and the

change in net assets of the Housing Authority as a whole and not the
individual programs. '

Statement of Net Assets
December 31, 2011

ASSETS FYE Dec. 31, FYE Dec. 31, Net Change
2011 2010
Current Assets '
Cash and Cash Equivalents $ 1,479,243 & 1,571,886 S (92,643)
Accounts Receivable 19,527 52,235 (32,708)
Mortgages Receivable ‘23,550 26,975 (3,425)
Prepaid Expense 0 1,614 (1,614)
Inventory : 55,092 54,947 145
Total Current Assets : 1,577,412 1,707,657 (130,245)
Capital Assets, Net 16,066,236 16,787,859 {721,663)
Restricted Cash / ag7,227 772,310 114,917
Total Other Assets ag7,227 772,310 114,917
Total Assets 18,530,875 19,267,866 (736,991)
LIABILITIES

Current liabilities
Accounts Payable - 122,638 - 104,024 18,614
Payable from restricted cash
and cash equivalents:

Tenant’s security deposits 83,648 82,531 , 1,117
Deferred revenue 26,389 10,036 16,353
Total Current Liabilities 232,675 196,591 36,084

Noncurrent Liabilities

Investments in Partnerships 281,818 281,031 787
Other noncurrent liabilities 73,853 47,803 26,050
Total Noncurrent Liabilities 355,671 - 328,834 26,837
Total Liabilities 588,346 " 525,425 62,521

Net Assets

Unrestricted 1,285,320 1,426,168 {140, 848)
Restricted 590,973 528,374 62,599
Investment in capital assets 16,066,236 16,787,899 {721,663)
Total Net Assets 3 17,942,529 & 18,742,441 & (799,912)

iidi



Housing Authority of the City of Kokomo
Kokomo, Indiana

Managément's Discussion and Analysis
December 31, 2011
(Continued)

Significant Changes in the Statement of Net Assets

Cash and Cash Equivalents decreasged from £1,571,886 in FY 2010 to
51,479,243 din FY 2011 due to Net Income of $103,382{not including
Depreciation (noncash) Expense of $912,785 and extraordinary (noncash)
loss of $787), deferred revenues of $26,389 including 516,110 of prepaid
tenant rents and $10,278 for recognized (noncash} HCV fraud recovery,
less outlays for Low Rent capital assets of $52,000.

Accounts Receivable for the Housing Authority decreased from $52,235 in
FY 2010 to $19,527 in FY 2011. At FYE 2010 there was $54,786 receivable
from HUD for grant payments, but 34,352 was receivable from HUD at FYE
2009, Net tenants accounts receivable increased by $14,558 from $23,246
in 2010 to 37,804 in 2011. The second silent mortgage allowance for
doubtful accounts increased from ($30,400) in FY 2010 to (%26,975) in FY
2011,

The Section 32 Low Income Homeownership silent second mortgage decreased
from 526,975 in 2010 to £$23,550 in 2011 due to the cancellation of
$3,425 (one-tenth of the original mortgages).

Prepald Expense decreased from $1,614 in FY 2010 to $0 in FY 2011. In
2010, the Housing Authority had prepaid $1,614 for the following year’s
insurance coverage, but in 2011, no insurance expense was prepaid.

TInventory increased from §$54,947 in FY 2010 to $55,092 in FY 2011.
Inventorieg decreased by 51,530, but the allowance for obsoclete
inventory was decreased by $1,675 resulting in the net increase of $145.

Restricted cash increased from 4772,310 in FY 2010 to $887,227 in FY
2011. HCV Program HAP Egquity increased by 587,883 due to $84,567 of HAP
expense less than what was received from HUD for HAP funding, $2,862
received in fraud recovery, and $454 earned in interegt. Cash restricted
for payment of current liabilities increased by $14,398. Family Self-
Sufficiency Escrows decreased by 58,113. The Low Income Homeownership
account decreased by a net of $22,889% from the rehabilitation and sale
of one of the scattered sites and the demolition of another. The
Briarwick Construction Fund spent 53,935 of restricted cash for
construction costs. Cash vrestricted for Tenant Security Deposits
increased by $1,117. Beginning in 2011, the Authority began to accrue
wages to pay for unused sick leave. The Authority will zlleow employees
who voluntarily resign to cash out (subject to all usual withholdings)
a maximum of thirty (30) days cof accrued but unused sick leave if they
meet all the reguired conditions. This increased restricted cash by
$46,456. :

iv



Housing Authority of the City of Kokomo
Kokomo, Indiana

Management’s Discussion and Analysis
December 31, 2011
(Continued)

Significant Changes in the Statement of Net Assets {continued)

Accounts Payable increased from 5104,024 in FY 2010 to $£122,638 in FY
2011. Accrued utility expenge decreased by $3,226 to $74,742, and cther
vendor accruals increased by $21,840 and consists of a decrease of $15
in payroll related accruals, a $9 increase in IDA funds payable to
eligible homeownership participants, a $12,293 increase in current
accrued compensated absences, and $2,553 for other accounts payable.

Tenant Security Deposits increased from $82,531 as of December 31, 2010,
to $83,648 as of December 31, 2011.

Deferred revenue, which increased from $10,036 in FY 2010 to $26,389 in
FY 2011, consisted of an increase of $6,537 in the amount of tenant
prepald rent in 2011. January 1lst is a holiday each year, 'sc residents
who recelve disability payments from the Federal  government received
their payments on December 31, 2010, and December 31, 2011. Many of
these residents prepaid their January rent. In addition, a 89,816

increase in income was recognized in FY 2011 due to unreported income
from the HCV program.

During 2010, %787 was recorded as a decrease in our investment in the
Jefferson Crossing joint venture. Other Noncurrent Liabilities increased
from 847,803 in FY 2010 to $73,853 in FY 2011 and included escrow
accounts for those tenants who were enrolled in the five-year Family

Self-Sufficiency program. Their total escrow balances decreased from
547,803 in FY 2010 to $39,6%0 1in FY 2010. §18,226 was paid to
participants who completed the program during 2011i. Also included was

the non-current portion for the newly adopted policy of accruing
compensated absences resulting in an increase of 534,163, '

Unrestricted Net Assets decreased by $140,848 from $1,426,168 in FY 2010
te &1,285,320 in FY 2011 due to a loss in operating reserves of
4124,684 for 2011 in the Low Income Public Housing program, a decrease
of $554 in Business Activities, and a reduction of 515,610 in the
Section 8 Voucher program.

Restricted Net Assets increased by $62,599 from $528,374 in FY 2010 to
$590,973 in FY 2011. The scattered site sales account, which was
established in 2006 for the net proceeds of scattered site sales from
the LIPH Homeownership Program, decreased by $21,349; and the Housing
Choice Voucher HAP Equity increased by $87,883 more HAP funding received
than HAP payments made. The Briarwick Construction Fund spent $3,935
of restricted cash fer construction costs. ’



Houging Authority of the City of Kokomo
Indiana

Kokomo,

Management’s Discussion and Analysis

December 31, 2011
(Continued)
Significant Changes in the Statement of Net Assets (continued)
Changes in Net Assets
FYE FYE
QPERATING REVENUES Dec. 31, 2011 Dec. 31, 2010 Net Change
Rental income 3 821,028 776,900 S 44,128
Other income 49,606 37,710 11,896
TOTAL OPERATING REVENUE 870,634 814,610 56,024
OPERATING EXPENSES
Administrative 1,251,760 1,283,544 8,216
Tenant services 245,636 235,715 9,921
Utilities 690,541 672,674 17,867
Ordinary maintenance & operation 1,440,290 1,133,849 300,441
Protective gervices 40,503 50,321 (9,818}
Casualty loss - not capitalized 5,615 6,268 { &53)
General expense 239,938 196,389 43,549
Housing agsistance payments 3,072,402 3,038,626 33,776
Depreciation expense 912,785 851,327 61,458
TOTAL OPERATING EXPENSES 7,939,470 7,474,713 464,757
OPERATING INCOME (LOSS) {7,068,836) {6,660,103) (408,733)
NONOPERATING REVENUES
Federal grants 6,079,816 6,210,090 (130,274)
Gain or loss on capital assets 41,5867 36,951 4,616
Extraordinary items, gain/loss {787) (800) 13
Interest income 2,159 5,077 . {2,918)
TOTAL NONOPERATING REVENUE 6,122,755 6,251,318 {128,563)
CAPITAL CONTRIBUTIONS 146,169 560,916 (414,747)
CHANGE IN NET ASSETS {(799,912) 152,131 (952,043)
TOTAL NET ASSETS - BEGINNING OF 18,742,441 18,590,310 152,131

YEAR

TOTAL NET ASSETS - END OF YEAR

$ 17,942,529

$ 18,742,441 $ (799,912)

Rental income increased by $44,128 from $776,900 in FY 2010 to $821,028

in FY 2011.

vi



Housing Authority of the City of Kokomo
Rokomo, Indiana

Management’s Discussion and Analysis
December 31, 2011
(Continued)

Significant Changes in the Statement of Net Assets (continued)

Other income increased by $11,896 from 337,710 in FY 2010 to $49,606 in
FY 2011. Fraud recovery from unreported income in the HCV program
increased by $5,37%. In the Low Rent Program non-dwelling rental

increased by $1,175, laundry income by 51,530 and insurance dividends
and migcellaneous income by $3,583.

Administrative salariegs and benefits increased by $49,418 or 5% due to
increased salary and benefit costs resulting from annual raises. Legal
expenge decreased by $15,373, office expenses decreased by $8,216, and

other administrative expenseg decreased by 17,613 for a net increase of
~48,216.

Tenant services increased by $9,921. Salary and benefit costs increased

-by '$35,782 due to annual raises, a part-time Homework. Club teacher
position was added, and another Homework Club teacher was changed from a
contract worker to a full-time employee. Resident Services decreased by
525,861 due to the transfer from a contract worker to an employee of the
full-time Homework Club teacher.

Utilities expense increased by $517,867. Water and sewage increased by
41,418, electricity by $13,609, and gas by $2,840.

Maintenance salaries and benefits increased by $75,862 or 5% due to
increaged salary and benefit costs resulting from annual raises.

Maintenance material costege increased by $66,638. Maintenance contract
. costs  increased by $157,941 due to higher costs for trash removal,
extermination, glass and screen repalrs, equipment and systems upkeep,
computer monitoring/maintenance,' vehicle repairs and contract , costs
expended from the Capital Funds.

Protective Services contract costa decreased by $9,818 in FY 2011 due to
410,000 for additional police protection in 2011 which was not billed or
paid from the Capital Fund until 2012.

Tn 2010, one unit was damaged by fire for a cost of $32,466, one unit
needed restored because of residual mweth for a cost of $3,441, and one
gcattered site had water damage for a cost of $3,275. One of the KHA
vehicles was damaged by a resident at a cost of $857, which the resident
reimbursed in full. 332,914 was received from insurance resulting in
the $6,628 loss. In 2011, several small incidents which did not exceed
our deductible resulted in &6,684 in expense. Also a unit was damaged
by fire toward the end of the year resulting in $1,362 of expenses, bul
the remainder of the costs and insurance reimbuwsement will occur in
2012. Alsc one of the KHA wvans was totaled, and $3,031 for
reimbursement was received for a net loss of $5,615.

vii



Housing Authority of the City of Kokomo
Kokomo, Indiana

Management‘’s Discussion and Analysis
December 31, 2011
(Continued)

Significant Changes in the Statement of Net Assets {continued)

General expenses increased during FY 2011 by $43,5439 from an increase otf
$9,612 in insurance costs, an increase of 53,379 in payment in lieu of
taxes (PILOT)}, a decrease of §15,263 in tenant rent bad debt, and a
decrease of $635 in miscellaneous general expense. Beginning in 2011,

the Authority began to accrue wages to pay for unused sick leave. This
increased general expenses by $46,456.

The average Housing Assistance Payment remained nearly static from
$419.18 in FY 2010 to $419.08 in FY 2011, but leasing increased by 80
unit months resulting in an increase in Housing Assgistance Payments of
$33,776.

Depreciation expense increased. by $61,458 from the addition to capital
assets of 5654,635 for assets from closed grants and £52,000 from
purchases.

The decrease in Federal grants of $130,274 is a net result attributed to
several programg. Low Rent subsidy decreased by $1192,9%06 meostly due to
a decreased funding level. HUD decreased the funding level from 103% for
2010 to 100% for 2011. The Capital Fund grants receilved $58,300 in
increased funding, the ROSS Service Coordinator Grant received $965 less
funding, and the Capital Fund Recovery Grant received $77,010 funding in
2010 when it was closed for a net grant funding decrease of $12,675.
The Section 8 Voucher subsidy increased by $9,307.

The gain on capital assets in both years was a result of the sale of one
scattered site through the Section 32 Homeownership Program. The sales
produced a gain of $36,9%51 in FY 2009 and $41,567 in FY 2011.

The extraordinary items loss increased by 513. The Housing Authority
holds a .51% general partnership interest in Jefferson Crossing Limited
Partnership with the remaining 99.49% general and limited partnership
interests held by unrelated investors. During 2010, the decrease in
equity was $800, and during 2011, the decrease in equity was only $787.

During FY 2011, interest rates on funds remained low during the year as
they did in FY 2010. The Low Rent Public Housing program earned $2,063
less interest, the Section 8 Voucher program $239 less, and Business
Activities - Construction Fund $7 less. In addition, there was a $1,157
reduction in market value on the FHLMC bonds held by the Section 8
Voucher program in FY 2011 and a $548 reduction in FY 2010, an increased
reduction of $609 resulting in the $2,918 decrease from FY 2010 to FY
2011.

Capital contributions are the funds received through the Capital Grant

Program that finance the improvements, repairs and replacements to the

Housing Authority’'s buildings and equipment. During 2011, the Authority

spent 530,422 less than during 2010 on the projects that were undertaken
viii



Housing Authority of the City of Xokomo
RKokomo, Indiana

Management’s Discussion and Analysis
December 31, 2011
(Continued)

Significant Changes in the Statement of Net Assets {continued}

funded by the usual Capital Grant funding, and the Capital Fund Recovery
Grant expended $384,325 during FY 2010 when it was closed resulting in
the $414,747 decrease.

Financial Position and Resgults of Operations

The Housing Authority’s net assets decreasgsed in 2011 from 518,742,441 in
2010 to $17,942,529 by $799,912. The decrease in net assets is due to
the fact that expenses exceeded revenues for the year. The total
operating expenses increased by $464,757, and the operating revenue
increased by 556,024, but the non-operating income decreased by $128,563
and the capital contributions decreased by $414,747.

Overall there was . a.decrease in total Federal Grants in.2011 . ip -the
amount of $545,021 due to a 100% ($461,335) decrease in funding for the
Capital. Fund Recovery Grant which was funding only during FY 2009 and FY
.20610, a 4% (%27,878) increase from the Capital Fund Grants, a 0.3%
(89,307) increase in funding for the Section B Voucher Program, a 6%
{5119, 906) decreage for the Low Income Public Housing Program, and a 2%
(965} decrease from the ROS8S Service Coordinator grant. ° '

Capital Assets

Capital Assets are the largest asset reflected on the BAuthority’s
statement of net assets. The following is a summary of capital assets
ovwned by the Authority at Decewmber 31, 2011:

Land $ 1,131,351
Buildings 27,531,346
Furniture and egquipment 1,753,025
Construction in Progress . . 203,479
Sub-total ‘ 30,619,201
Less: Accumulated Depreciation : { 14,552,965)
Capital Assets, net $ 16,066,236
Capital Assets at December 31, 2010 5 16,787,899
2011 Depreciation { 912,785)
Low Rent Capital Outlays : 52,000
Capital Fund Additions 654,635
Deg¢rease in Construction in Progress ( 504,549}
Disposals, net of accumulated depreciation ( 10,964)
Capital Assets at December 31, 2011 $ 16,066,236
Debt

The Housing Authority hag no loag-term notes or mortgages; however,
there i1g a balance of 573,853 in mnoncurrent liabilities which congigts
of 339,690 of residents’ Family Self-Sufficiency escrow deposits and

ix ’



_ Housing Authority of the City of Kokemo
Kokecmo, Indiana

Management’s Discussion and Analysis
December 31, 2011
(Continued)

Debt {(continued)

$34,163 of accrued compensated absences. There are alsc current
accounts payables of £232,675 consisting of wvendor accounts payable of
$122,638 all of which are due and payable within the year, $83,648 in
tenants’ security deposits, and $26,389 of deferred revenues.

Subsequent Events

The Authority adopted an operating budget for FYE. December 31, 2012.
This budget reflects total operating revenues of $7,096,351 and total
operating expenses of $7,258,586. XHA based the budget on the Low Rent
program being funded at a 95% level. The 2011 funding level was 100%.
For the first nine months of 2012, HUD has funded the Low Rent Subsgidy
at 95% of eligible funding. If this level continues for all of 2012,
the Low Rent Program will receive the amount that was budgeted.

HUD has awarded KHA $2,572,667 in HAP funding for January through
October of 2012, and $225,412 in administrative fees for January through
September of 2012. Administrative fees are paid solely on the basis of
the number of units leased as of the first of each month. The total fee
eligibility will be calculated monthly, based on the Authority’s VMS
reporting. KHA received a Family Self-gufficiency (FSS) grant for a
part-time FSS Coordinator in the amcunt of §20,828. The resident
participation has increased, and KHA applied for a full-time position
for 2013. That grant award has not been announced as of this report. In
addition, XHA was awarded 25 VASH (Veterans Affairs Supportive Housing)
vouchers beginning in April, 2012, with additional HAP funding of
$58,853. Using the BAP funding awarded through Oc¢toker, 2012, the VASH
HAP funding, the administrative fees received through September 2012,
and the FSS grant, if the funding level remains the same, the Housing
Choice Voucher program may receive 359,560 more than budgeted mbstly due
to the unbudgeted VASH funding.

During 2012, the Chief Executive Officer retired and the Deputy Director
resigned. Ms. Debra Cook was hired as the new Chief Executive Officer,

and Mr. Jeff Kearnes was hired as the new Deputy Director.

Reguest for Information

This financial report is designed to provide a general overview of the
Authority’'s acccountability. Questions concerning any of the information
provided in this report or requests for additicnal information should be
addressed to the Authority’s Chief Executive Officer or the Director of
Finance: ' ’
Kokomo Housing Authority
PC Box 1207
Kokomo, IN 46903-1207
765-459-3162
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HOUSING AUTHORITY OF THE CITY OF KOKOMO

Kokomo, Indiana

DECEMBER 31, 2011

ASSETS
Current Assets
Cash S 1,429,727
Accounts receivable, net 19,527
Investments 49,516
Prepaid expenses 0
Inventory, net 55,082
Total Current Assets 1,553,862

Noncurrent Assets

Restricted assets

Restricted cash and investments 887,227
Notes and Meortgages receivable 23,550
Capital assets.

Land and other nondepreciable assets 1,334,830

Depreciable capital assets, net 14,731,406

Total Capital Assets 16,066,236

Total Noncurrent Assets 16,977,013

TOTAL ASSETS 18,530,875

LIABTILITIES

Current lisbilities

Accounts payable 206,286

Deferred revenue 26,389

Total current liabilities 232,675

Noncurrent liabilities

Investments in joint ventures 281,818
Compensated absences 34,163
Escrow deposits, restricted 39,690
Total Noncurrent liabilities 355,671

TOTAT, LIABILITIES 588,346

NET ASSETS

Unrestricted 1,285,320
Restricted 590,973
Investment in capital assets 16,066,236

TOTAL NET ASSETS S 17,842,529

The accompanying notes are an integral part of these financial statements.
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HOUSING AUTHORITY OF THE CITY OF KOKOMO

Kokomo, Indiana

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2011

OPERATING REVENUES

Total rental income 5 821,028
Other income 49, 606
TOTAL OPERATING REVENUE ' 870,634_

OPERATING EXPENSES

Administrative ' 1,291,760
Tenant services 245,636
Utilities 690,541
Ordinary maintenance -

and operation 1,445,905
Protective services 40,503
General expense - 239,938
Housing assistance payments ' : 3,072,402
Depreciation expense : 912,785
TOTAT, CPERATING EXPENSES 7,939,470

OPERATING INCOME {LOSS) {7,068,836)

NONOPERATING REVENUES

Federal operating grants 6,079,816

Gain on sale of capital assets 41,567

Loss on investments in partnerships (787}
Interest income 2,159
TOTAL NONOPERATING REVENUES 6,122,755
INCOME {(LOSS) BEFCRE OTHER REVENUES (946,081)

CAPITAL CONTRIBUTIONS 146,169
INCREASE (DECREASE) IN NET ASSETS (799,912)
NET ASSETS, BEGINNING OF YEAR 18,742,441

NET ASSETS, END OF YEAR

The accompanying notes are an integral part of these financial statements.

5 17,942,529




HOUSING AUTEORITY OF THE CITY OF KOKOMO

Kokomo, Indiana.

FOR THE YEAR ENDED DECEMBER 31, 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from residents and other deposits

Other receipts (payments)
Payments to suppliers
Payments to/for employees
Payments to landlords

Net Cash Flows Provided (Used)
by Operating Activities
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Federal operating grants received
Net Cash Flows Provided (Used)

by Noncapital Financing Activities

Federal capital grants received

Gain on sale of capital assets
Purchase of capital assets
Net Cash Flows Provided {(Used)
by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase,-of investments ’

Interest income
Net Cash Flows Provided

by Investing Activities
Net change in cash
Cash - Beginning of year

Cash - End of year

Reconciliation of Cash:.
Unrestricted
Restricted

Total Cash and Cash Equivalents

Continued

$

873,514

19,606
(2,015,022)
(1,892,011)
(3,072,402)

{6,056,315)

6,079,816

6,079,816

146,169
41,566
(191,121)

(3,386)

26,619
2,159

28,778

48,893

2,268,061

2,316,954

1,429,727
887,227

2,316,954




HOUSING AUTHCRITY OF THE CITY OF KOKOMO

Kokomo, Indiana

STATEMENT OF CASH FLOWS -
FPOR THE YEAR ENDED DECEMBER 31, 2011
(CONTINUED)

RECONCILIATION OF OPERATING TNCOME TO
NET CASH PROVIDED BY OPERATING ACTIVITIES

Cperating income
Adjustments to reconcile net operating income to net cash
Provided by operating activities:
Depreciation
(Increase) Decrease in:
Accounts receivable
Inventory and prepaid expenses
Increase (Decrease) in:
Accounts payable
Accrued liabilities,

‘Deferred revenue

Net Cash Flows Provided (Used)
by Operating Activities

The accompanying notes are an integral part of these financial statements.

(7,068,836)

912,785

36,133
1,469

19,731
26,050

16,333

(6,056,315)




HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2011

NCTE 1 — Summary of Significant Accounting Policies and Organization:

The financial statements of the HOUSING AUTHORITY OF THE CITY OF KOKOMO (“the

Authority") have been prepared in conformity with generally accepted accounting
principles (GAAP} as applied to special purpose governments engaged in business type
activities. The Government Accounting Standards Board (GASB) 1is the accepted

standard-setting body for establishing governmental accounting and financial
reporting principles.

Organization: The HOUSING AUTHORITY OF THE CITY OF KOKOMO ("the Authority") is a
political subdivision both corporate and politic which was established under the
provision of Indiana Statutes, to provide adeguate housing at rents which persons of
low-income can afford in areas where there exists & shortage. To accomplish this
purpose, the Authority has entered into annual contributions contracts with the U.S.
Department of Housing and Urban Development (HUD} to be the Administrator of a Low
Income Public Housing program (Contract No. C-%41) and a Section 8 Housing Choice
Voucher program (Contract No. C-2034.

Reporting Entity: . .

The entity is a public corporation, legally separate, fiscally independent, and
governed by the Board of Commissioners. As required by generally accepted
accounting principles, these financial stTatements present the financial position and
results of operations of the Housing Authority of the City of Kokomo, a primary
government. Although it is legally separate from the Kokomo Heusing Authority, the
Jefferson Crossing Housing Development Corporation is repcorted as if it were part of
the primary government because its sole purpese is to work in conjunction with the
-Housing RAuthority te assist with providing housing for low and moderate income

individuals, and they have the same governing boards. The Housing Authority also
uses the FKhatco Corporation fo provide training for low and moderate income
individuals and ‘Section 8 landlords.  Accordingly the Jefferson Crossing Housing

Development Corporation’s and Khatco, Inc.’s financial information have been blended
with the Kokomo Housing Authority.

Activities of the Housing Authority:

At December 31, 2011, the Housing Authority had 1,224 unité in management and was
administering other programs as listed below: .

Management

Low-Income Public Housing 550
Section 8 Housing Choice Vouchers 674
TOTAL ALL MANAGEMENT PROGRAMS 1,224

Other Programs

Capital Fund Program

Resident Opportunity and Supportive Services

Business Activities:
Tax Credit Partnership~Jefferscon Crossing Housing Development Corp.
Non-Profit Training Company - Khatco, Inc.
Bond Refunding Construction Fund

Basis of Presentation and Accounting: In accordance with uniform financial
reporting standards for HUD housing programs, the financial statements are prepared
in accordance with U. 5. generally accepted accounting principles (GBAP) as
applicable to special purpecse governments engaged only in business type activities.



HOUSING AUTHORITY OF THE CITY OF KCKOMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2011
(Continued)

NOTE 1 — Summary of Significant Accounting Policies and Organization: (continued)

The Authority’'s financial statements are accounted for on the flow of economic
resources measurement  focus using the accrual basis of accounting. Revenues are
recognized when they are earned, and expenses are recognized when incurred.
Pursuant to GASB Statement No. 20, Accounting and Financial Reporting for
Proprietary Funds and Other Governmental Entities that use Proprietary Fund
Accounting, the Authority applies all applicable GASB pronouncements as well as FASB
Statements and Interpretation, APB Opinions, and ARBs issued on or before November
30, 1989, unless those pronouncements conflict with or contradict GASB
pronouncements.

This special purpose government engaged in activities similar to business activities
uses an enterprise fund to account for those operaticns that are financed and
operated in a manner similar to private business, or where the Board has decided
that the determination of revenues earned, costs incurred, and/or net income Ais
necessary for management accountability. The intent of the governing body is that
the costs (expenses including depreciaticn) of providing services to the general

public on a continuing basis_mpg_mfinanced or recovered primarily through user

charges.

Generally accepted accounting principles for state and local governments requires
that resources be classified for accounting and reporting purpcses into the
following three net asset categories:

Invested in Capital Assets, Net of Related Debt: Capital assets, net of accunulated
deprectation, and outstanding principal balances of dabt attributable to the

acqguisition, construction or improvement of those assets. The Authority has no
debt.

Restricted Assets: Net assets whose use by the Authority is subject to externally
imposed stipulations that can be fulfilled by actions of the Authority pursuant to
those stipulations or that expire by the passage of time. Such assets include
assets restricted for capital acguisitions and debt service. The Authority has
restricted funds totaling $264,587 that represent excess HAP grant funding provided
by the Department of Housing and Urban Development for the sole purpose of providing
assistance payments to eligible individuals through the Housing Choice Voucher

Program. The requirements imposed by HUD represent a legally enforceable
reguirement upon this program.

Unrestricted Assets: Net assets that are not subject to externally imposed
stipulations. Unrestricted net assets may be designated for specific purposes by
action of management or the Authority Board or may otherwise be limited by
contractual agreements with outside parties,

Budgets: Budgets are prepared on an annual basis for each major operating program
and are used as a management tool throughout the accounting cycle. The budgets are
approved by the Becard of Commissioners. Subsequent budget revisions must also be

approved by the Board. The capital fund budgets are adopted on a “project length”

basis. Budgets are not, however, legally adopted nor legally required for financial
statement presentation.

Cash Equivalents: Cash equivalents consist principally of checking accounts and
savings accounts. These are stated at fair value.




HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2011
(Continued)

NOTE 1 — Summary of Significant Accounting Policies and Organization: {(continued)

Interprogram Receivables and Payables: Interprogram receivables/payables are all
current, and are the result of the use of the Low Income Public Housing Program as
the common paymaster for shared costs of the Authority. Cash settlements are made
perlodically, and all interprogram balances net zeroc. Offsetting due to/due from
balances are eliminated for the financial statement presentation.

Investments: Investments are recorded at falr wvalue. Investment instruments
consist only of items specifically approved for public housing agencies by HUD.
Investments are either insured or collateralized using the dedicated method. It is
the Autheority’s policy that all funds on deposit are collateralized in accordance
with both HUD reguirements and requirements of the State of Indiana.

Inventories: Inventories (consisting of materials and supplies) are valued at cost
using the first in, first out (FIFO) method. If inventory falls below cost due to
damage, deterioration or obsolescence, the Authority establishes an allowance for
obsclete inventory. In accordance with the consumption method, inventory is
expensed when items are actually placed in service.

Prepaid Items: Payments made to vendors for goocds or services that will benefit
periods beyond the fiscal year end are recorded as prepaid items.

Restricted Assets: Certain assets may be classified as restricted assets on the
balance sheet because their use is restricted by contracts or agreements with
outside third parties. When both restricted and unrestricted resources are
available for use, it 1s the Authorities policy to use unrestricted rescurces first,
then restricted, as they are needed.

Use of Estimates: The preparaticn of financial statements in confermity with U.S.
generally accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and
disclesure of contingent liabilities at the date of the financial statements and
reported amounts of revenue and expenses during the reporting period. Actual
results could differ from those estimates.

Capital Assets:

a. Book Value: All purchased capital assets are valued at cost when historical
records are avaellable. When no historical reccrds are available, capital assets
are valued at estimated historical cost. Land wvalues were derived from
development closeout documentation.

Donated capital assets are recorded at their fair wvalue at the time they are
received.

All normal expenses cf preparing an assebt for use are capitalized when they meet
or exceed the capitalization threshold.

L. Depreciation: The cost of buildings and equipment is depreciated over the
estimated useful lives of the related assets using the straight-line method.

Depreciation commences on modernizaticn and development additions in the year
follewing completion.



HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2011
{Continued)

NOTE 1 — Summary of Significant Accounting Policies and Organization: {continued)

The useful lives of buildings and equipment for purposes of computing depreciatiocn
are as- follows:

Buildings & Improvements 15-40 years
Furniture, Eguipment & Machinery 3-7 years
¢. Maintenance and Repairs Expenditures: Malntenance and repairs expenditures
are charged to operations when incurred. Property additions, equipment and

betterments with an initial cost in excess of $500 and with an anticipated
useful life of more than one year are capitalized. When buildings and equipment
are sold or otherwise disposed of, the asset account and related accumulated
depreciaticn account are relieved, and any gain or loss is included in
operations.

Compensated Absences: Compensated absences are those absences for which employees
will be pald, such as vacation and sick leave computed in accordance with GARSE
Standards. A liability for compensated absences that _is aftributable to. services .

already rendered and that are not contingent on a specific event that is outside the
centrel of the Authority and its employees, is accrued as employees earn the rights
tc the benefits. Compensated absences that relate tc future services or that are
contingent on a specific event that is outside the control of the Authority and its
employees are accounted for in the period in which such services are rendered or in

which such events take place. Any portion of vacation time not taken by December 31
will be forfeited.

Annual Contribution Contracts: Annual Contribution Contracts provide that HUD shall
have the authority to audit and examine the records of public housing authorities.
Accordingly, final determination of the BAuthority’s financing and contribution
status for the Annual Contribution Contracts is the responsibility of HUD based upon
financial reports submitted by the Authority.

Risk Management: The Authority is exposed to wvarious risks of loss related to
torts; theft of, damage to, and destruction of assets; errors and omissions;
injuries to employees; and natural disasters. The Authority carrles commercial

insurance for all property and equipment, employee health and accident insurance,
general liability, fire and extended coverage, fidelity bond, automobile, and
Director and Officersg liability. Settled claims resulting from these risks have not
exceeded commercial insurance coverage and required deductibles in any of the past
three fiscal years. Additionally, there have been no significant reductions in
insurance coverage from the prior year.

Operating Revenues and Expenses: Operating revenues and expenses generally result
from providing and producing goods and/or services in connection with providing low
income housing procgrams. Operating expenses include the cost of sales and services,

administrative expenses and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as non-operating revenues and
expenses. )

Leasing Activities ({as Lessor): The Aunthority is the ILessor of dwelling units
mainly to low-income residents. The rents under the leases are determined generally
by the resident's income as adjusted for eligible deductions regulated by HUD,
although the resident may opt for a flat rent. Leases may be cancelled by the

lessee at any time. The Authority may cancel the lease only for cause.
9




HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2011
(Continued)

NOTE 1 - Summary of Significant Accounting Policies and Organization: (continued)

Revenues associated with these leases are recorded in the financial statements and
schedules as "Rental Income". Rental Income per dwelling unit generally remains
consistent from year to year, but is affected by general ecconomic conditions, such
as local job availability, which impact personal income.

NOTE 2 ~ Deposits, Cash and Cash Egquivalents, and Investments:

1. HUD Deposit Restrictions

HUD requires Authorities to invest excess HUD program funds in obligations of the
United States, certificates of deposit or any other federally insured instruments.

HUD also reqguires that deposits of HUD pregram funds be fully insured or
collateralized at all times. Acceptable security includes FDIC/FSLIC insurance and
the market value of securities purchased and pledged to the political subdivision.
Pursuant to HUD restrictions, obligations of the United S8tates are allowed as

security for deposits.  Obligations furnished as security must be held by the .
Avthority or with an unaffiliated bank or trust company for the account of the
Authority.

2. Risk Disclosures

A. Interest Rate Risk: As a means of limiting its exposure to fair wvalue losses

arising from rising interest rates, the Authority’'s investment policy limits the
Authority’s investment portfolio to maturities not to axceed ten years at time of
purchase. At December 31, 2011, the Authority’s deposits and investments were not
limited and all of which are either avallable on demand or have callable maturities
of less than ten years.

B. Credit Risk: This is a risk that a security or a portfolio will lose some or all
of its value due to a real or perceived change in the ability of the issuer to repay
its debt. The Authority’s investment policy is that none of its total portfolio may
be invested in securities of any single issuer, other than the US Government, its
agencies and instrumentalities.

C. Custedial Credit Risk: This 1is the risk that in the event of the failure of
the counterparty, the Authority will not be able to recover the value of its
investments or collateral securities that are held by the counterparty. BAll of the
Authority’s investments in securities are held in the name of the Authority. The
Authority’s custodial agreement policy prohibits counterparties holding securities
not in the Authority’s name. The carrying amounts of the Authority’s cash deposits
{including bonds) were $2,366,470 at December 31, 2011, Bank balances bhefore
reconclling items were $2,443,233 {including bonds), the total amount of which was
collateralized or insured with securities held by an unaffiliated banking
institution in the Authority’s name.

Cash and Deposits at December 31, 2013, consist of the following:

Book Balance Bank Balance
Cash/Checking accounts s 1,797,097 5 1,874,060
Money Market/Savings 494,290 494, 090
Total cash and deposits $ 2,291,387 $ 2,368,150

10



HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2011
(Continued)

NOTE 2 -~ Deposits, Cash and Cash Equivalents, and Investments: {continued)

Investments at December 31, 2011, consist of the following:

Falr Credit Maturity
Investment : Value ‘ Rating Date Callable
Government Bonds 5 75,083 US Govt Guaranteed 01/26/2012 No
Total bash, deposits and investments 52,366,470

NOTE 3 - Accounts Receivable (Current and Non-Current:

Accounts receivables at December 31, 2011 consist of the fellewing:

HUD $ 4,352
Interest Receivable : ‘ - 686
Miscellaneous Receivable 235
Current Portion of Mortgage Receivable 3,425

- ww...Tenant- Receivables « oo S S
Net of Allowance for Doubtful Accounts of $35 824 10,829

Total - . 5 j9,527

NOTE 4 - Prepaid Expenses:

There were no prepaid expenses as of December 31, 2011.
NOTE 5 - Inventory:

Inventory at December 31, 2011 consists of the following:

Inventory, net of allowance of 356,220 -5 55,092

NOTE 6 - Capital Assets:

A summary in changes in capital assets is as follows:

Beginning Ending
Balance Balance
12/31/10 Increases Decreases 12/31/11
Capital assets, not
being depreciated:
Land $ 1,139,579 5 0 5 {8,228) 5 1,131,351
Construction in
Progress 708,028 150, 087 (654,636) 203,479
Total Capital BAssets,
not being depreciated 1,847,607 150,087 | {(662,864) 1,334,830

Capital Assets, bheing
depreciated:
Buildings and
Tmprovements 27,083,818 484,025 (36,497) 27,531,346

11




HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2011

{Continued)
NOTE 6 - Capital Assets: {continued)
Furniture, eguipment
& Machinery 1,637,882 222,610 (107,467 1,753,025
Total Capital Assets, . .
being depreciated 28,721,700 706, 635 {143,964) 29,284,371
Less Accumulated
Depraciaticn for:
Buildings (12,749,306) { 791,105} 33,760 (13,500,651)
Furniture, equipment .
& Machinery { 1,032,101 { 121, 680) 107,467 ( 1,046,314)
Total Depreciatiocn {13,781,407) { 912, 785) 141,227 (14,552,965)
Total Capital Assets, being
depreciated, net 14,940,293 {206,150) {(2,737) 14,731,406
‘Capital ASTEts; Net $16,787,900 S (56,063} 5 (665,601) 316,066,236
Depreciation expense for the year was: $912,785

The following is a schedule of significant capital construction procjects of the
Authority with remaining commitment amounts as of December 31, 2011:

2009 CFP TT & CCTA4 Scft Starts in Elevators $ 3,900
2010 Crp CCT Install Tub/Shower (6-F) 1,836
2010 CFP CCT Install Remote Thermostat on Heat Pump 990
201C CFP CCT Stain/Varnish/Install 4 Wooden Doors 1,881
Total Open Contracts 5 8,607
NOTE 7 -~ Investments in Joint Ventures:

Investments at December 31, 2011 ceonsist of the following:
Tax Credit Partnership - Jefferscon Crossing Housing

Develcpment Corporation S (281,818)

The Housing Authority entered intc a limited partnership (Jefferson Crossing
Limited Partnership) agreement for the purpese of constructing and managing a 90—

unit complex of 62 two bedroom units and 28 three bedroom units. Jefferson
Crossing Apartments must lease 18%, sixteen units, to low income families. The
partnership has received tax credits from the State of Indiana. The Housing

Buthority holds a .51% general partnership interest, with the remaining 99.49%
general and limited partnership interests held by unrelated investers. The Housing

Authority Partnership interest is $(281,818}). The partnership is accounted for on
the eqguity basis of accounting. The decrease in egquity for this fiscal year is
$787,

12



HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2011

. (Contimied)
NOTE 8 - Accounts Payable:

Accounts payable al December 31, 2011 consist of the following:

Vendors’ Accounts Payable ‘ 5 108,266
g Tenant Security Deposits 83,648
Other Liabilities _ 2,078
Accrued Wages/Payroll Taxes Payable 12,293
Total 5 206,286

NOTE 9 - Daferred Revenue:

Deferred Revenue at December 31, 2011, consists of the following:

Tenant prepaid rents $ 16,111
ECV Fraud Recovery . 10,278
Total _ o S 26,389

TTTTTNOTET IO - Other Noncurrent Liabilities: oo T

Begimming in 2011, the BRuthority began to accrue wages to pay for unused sick
leave. The Autherity will allow employees who voluntarily resign to cash out
(subject to all usual withholdings) & maximum of thirty (30) days of acecrued but

unused sick leave if they meet all the required conditions.
Other noncurrent liabilities at December 31, 2011 consist of the following:

12/31/10 Additions Deletions 12/31/11

Family Self-Sufficiency

Escrow Deposits $ 47,804 $ 20,457 5 28,571 § 39,690
RAccrued Compensated Wages 0 34,163 0 34,163
Total S 47,804 5 54,620 S 28,571 S 73,85H3

NOTE 11 - Restricted Net Assets:

The restricted net assets are as follows:

Business Activities — Construction Fund $ 143,280
Low Rent — Scattered Sites Rehab Fund 183,106
Section 8 HCV Housing Assistance Payment [(fIAP) Eguity . 264,587
Total - . 5 590,573

NOTE 12- Federal Operating Grants:

HUD contributed the following operating subsidies approved in the operating budgets

under the Annual Contributions Centracts:

Low Rent Public Housing $ 1,935,368

ROSS ’ 54,645
Housing Choice Vouchers 3,494,498
Capital Fund Grants 595,300
Total 5 6,079,816

13



HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2011
(Continued)

NOTE 13~ Capital Contributions:

The Authority receives capital grants from HUD for capital fund program

improvements. Capital contributicns for the fiscal year ended December 31, 2011,
were 5$5146,169.

NOTE 14— Contingencies:

Anounts received or receivable from HUD are subject to audit and adjustment by HUD.
Any disallowed claims, including amounts already collected, may constitute a
liability of the Authority. A1l amounts receivable from HUD as of December 31,
2011, have been received by the Buthority.

The Authority is subject to possible examinations made by Federal and State
authorities who determine compliance with terms, conditions, laws and regulations
governing other grants given to the authority in the current and prior years. There
were no examinations during the vyear ended December 31, 2011.  Areas of
noncompliance, 1f any, as a result of examinations would be reported in the
“Schedule ‘of Findings and Questioned Costs” section of this report.

There were certain major construction projects in progress at December 31, 201L1.
These . include modernizing the inside and outside of rental units at the project
sites.  These projects are being funded by HUD. Funds are requested pericdically as
the cost is incurred. At December 31, 2011, the Authority had not yet spent a total
of $1,24Z,169 available from the Capital Fund Program grants.

Note 15- Defined Contribution Plan:

The Autherity provides pension benefits for all of its full-time employees through a

defined -contribution plan. The name of the plan is the Employees Money Purchase
Plan. The entity that administers the plan is Fortis Benefits Insurance, The
Authority’s Board of Commissioners is authorized to establish and amend the plan
benefits.

A defined contribution pension plan provides pension benefits in return for services
rendered, provides an individual account for each participant, and specifies how
centributicns to the individual’s account are to be determined instead of specifying
the amcunt of benefits the individual is tec receive. Under a defined contribution
pension plan, the benefits a participant will receive depends solely on the amcunt
contributed to the participant’s account, the returns earned on investments of those
contribution and forfeitures of other participants’ benefits that may be allocated
to such participant’s account. As established by the Authority’s personnel policy,
all full-time employees of the Authority must participate in the pension plan
beginning & months from the date they are hired. As determined by the plan
provisions, the Authority’s contributions are an amount equal to 9.0% of the
employee's base salary each month. Contributions made by the Authority vest after
five years of full time employment. An Employee who leaves the employment of the
Autherity is entitled to the Authority’s centributions to the extent vested and the
earnings on these amounts. Authority contributions for, and interest forfeited by,
employees who leave employment before five years of service are used to reduce the
Authority's current-period contribution requirement. During the year ended December
31, 2011, the Authority’s required and zctual contributions were $123,233.
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HOUSING AUTHORITY OF THE CITY OF XOXOMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2011
(Continued)

Note 15- Defined Contribution Plan: (continued)

No pension plan provision changes occurred during the year that affected the
required contributions to be made by the Authority. The Kokomc Housing Authority
Employees Money Purchase Plan held no securities of the Authority or other related

parties during the year or as of the close of the fiscal year ended December 31,
Z2011.

The financial statements are prepared using the, accrual basis of accounting.
EFmployer contributions are recognized when due and the employer has made a formal
commitment to provide the contributions. Benefits and refunds are recognized when
due and payable in accordance with the terms of the plan.

NOTE l6- Conduit Type Debt:

Debt related to the original acquisiticn and early modernization of the public
housing developments is funded, guaranteed and serviced by HUD. There is no debt or
pledge of faith and credit on part of the Authority. Accordingly, this debt has not
been recorded in the financial statements of the Housing Authority. Additionally,
- HUR-no-~Tonger-provides debt service information to the AWEROTTEy. =T o o

NOTE 17~ Economic Dependency:

The Authority receives approximately 87% of its revenues from the U.S. Pepartment of
Housimng and Urban Development (HUD). If the amount of revenues received from HUD
falls below critical levels, the Authority’s operations could be adversely affected.
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HOUSING AUTHORITY OF THE CITY OF KOROMO

Kokomo,

COMBINING SCHEDULE COF ASSETS, LIABILITIES, AND NET ASSETS
DECEMBER 31, 2011

ASSETS

Current Assets
Cash and cash equivalents
Accounts receivable, net
Investments
Interprogram
Prepald expenses
Inventory, net

Total Current Assets

Noncurrent Assets
Restricted assets
Restricted Cash and Investments
Notes and Mortgages receivable
Captial assets .
Land and wther nondepreciable assets
Depreciable capital assets, net
Totél.Capital Agsets
Total ‘Nongurrent Assets

TOTAL ASSETS

LIABILITIES

Current liabilities
Accounts payable
Interprogram
Deferred revenue

Total current liabilities

Noncwrrent liasbilities
Investments in joint ventures
Compensated absences
Escrow deposits
Total Noncurrent liabilities

TOTAL LIABILITIES
NET ASSETS
Unrestricted
Restricted

Investment in capital assets

TOTAL NET ASSETS

Indiana

16

Annual Co

C-941

C-2034E

Section 8
Housing Choice

Low Income Voucher
Public Housing Program
641,592 0
4,918 10,022
y 49,516
0 0
0 0
0 0
646,510 59,538
Y66 309,637
23,550 0
1,170,393 0
14,207,677 0
15,378,070 0
15,802,285 308, 637
16,448,795 368,175
186,123 4,067
0 0
16,111 10,2789
202,234 14,345
0 0
9,438 6,176
5,887 33,803
15,325 39,979
217,559 54,324
670,060 49,264
183,106 264, 587
15,378,070 0
16,231,236 313,851




ntributions Contracts

C-9241 C-941 C-941
Resident Central
Cpportunity Office Capital
& Supportive Cost Fund’ Business : Interfund
Services Center Program _Activities Elimination Total
8 0 5 681,765 & 0o 3% 106,370 & 0 s 1,429,727
4,352 235 0 : 0 0 15,527
0 c 0 0 0 49,516
0 4,352 0 0 {(4,352) 0
0 0 0 0 0 0
0 55,092 0 0 0 . 55,082
4,352 741,444 0 106,370 {4,352) 1,558,214
e # e ¥ Gy ST 2 0 43,280 T QT TG, 227 T
0 4 0 0 0 23,550
-0 123,445 0 40,982 G 1,334,830
“0 523,729 0 0 0 14,731,406
0 647,174 0 40,992 0 16,066,236
0 681,819 0 184,272 0 16,953,463
4,352 1,423,263 0 290,642 {4,352) 18,530,875
0 16,096 0 Q 0 206,286
4,352 0 o G (4,352) 0
0 0 0 0 0 26,388
4,352 16,096 0 0 {4,352) 232,675
0 0 0 281,818 0 281,818
0 18,549 0 0 0 34,163
0 0 & 0 0 39,690
0 18,549 0 281,818 0 355,671
4,352 34,645 0 281,818 (4,352) 588,346
g 741,444 0 {175,448) 0 1,285,320
0 0 ) 143,280 a 590,973
0 647,174 0 40,992 0 16,066,230

5_ . 0 & 1,388,618 § 0 5 B,824 $ _ 0 3 17,942,529




HOUSING AUTHORITY OF

Kokomo,

COMBINING SCHEDULE OF REVENUES,

THE CITY OF KCKOMO

Indiana

EXPENSES, AND CHANGES TN NET

ASSETS

FOR THE YEAR ENDED DECEMBER 31,

OPERATING REVENUES
Rental income

Other income
TOTAT, OPERATING REVENUE

OPERATING EXPENSES
Administrative

Tenant services
Utilities
_Ordinary maintenance..

and operation

Protective services

General expense

Housing assistance payments

Depreciation expesnse
TOTAL 'OPERATING EXPENSES

OPERATING INCOME (LOSS)

NONCPERATING REVENUES (EXPENSES)
Federal operating grants

Gain on sale of capital assets

Loss on investments in partnerships

Interest income

TOTAL NONOPERATING REVENUES (EXPENSES)

INCCOME

(LOSS) BEFORE. OTHER REVENUES

CAPITAI, CONTRIBUTIONS

INCREASE {DECREASE) IN NET ASSETS

NET ASSETS

- BEGINNING OF YEAR, as

origninally stated

BEgquity transfers

NET ASSETS

— BEGINNING OF YEAR, as

restated

NET ASSETS,

END OF YEAR

2011

Annual C¢

C-941

C-2034E

Section 8

Housing Choice

Low Income Voucher
Public Housing Progranm
8 821,028 5 0
18,358 52,760
839,426 52,760
1,087,348 319,241
172,187 21,969
669,685 13,955
1,360,717 29,980
38,192 482
172,095 17,468
0 3,072,402
858, 588 0
4,358,812 3,475,497
(3,519,386) (3,422 ,737)
1,935,368 3,494,499
41,567 0
0 0
1,125 511
1,878,060 3,495,010
(1,541,326) 72,273
0 0
(1,541,326) 72,273
17,031,003 241,578
741,469 ¢
17,?72,562 241,578
s 16,231,236 § 313,851
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mtributions Contracts

C-941 C-241 C-941
Resident Central
Opportunity Cffice Capital
& Supportive Cost Fund Business
Services Center _ Programs Activities Elimination Total
3 0 3 0 5 0 3 0 0 821,028
653,893 0 (675,445) 49,606
0 653,893 o (675, 445) ~ B70,634
3,169 557,417 30 {675,445) 1,291,760
51,480 0 0 0 245,636
0 6,501 0 0 0 690, 541
c 55,208 0 0 0 1,445,905
0 1,829 0 0 0 40,503
o 50,375 0 0 0 239,938
0 0 0 0 0 3,072,402
_ 0 54,197 0 0 0 912,785
54,649 725,927 0 30 {675,445) 7,939,470
(54,649) (72,034) 0 (30) 0 {7,068,836)
54,649 0 595,300 e 0 6,079,816
0 4] 0 0 41,567
0 0 {787) 0 {787)
0 277 0 ‘ 246 0 2,159
54,649 277 555,300 (541) 0 6,122,755
c {71,751 595,300 {571) 0 (946,081)
0 0 146,169 0 0 146,169
0 {71,757} 741,468 {571) 0 (798,912)
0 1,460,375 0 9,395 0 18,742,441
0 0 (741,469) 0 0 0
0 1,460_,375 (741,469) 9,395 0 18,742,441
$ 0 8 1,388,618 $ 0 8 8,824 0 17,942,529




HOUSING AUTHCRITY OF THE CITY OF KOKOMO
Kokomo, Indiana

STATEMENT AND CERTIFICATION OF ACTUAL CAPITAL FUND GRANT COSTS - COMPLETED
: DECEMBER 31, 2011

Annual Contributions Contrgct C-941

501-07 501-08
. The Capital Fund Grant Costs are as follows:
Funds Approved $ 776,987 8 800,832
Funds Expended 776,987 800,832
Excess / (Deficiency) of
Funds Approved 5 03 0
Funds Advanced 3 776,987 S 800,832
Funds Expended 776, 987 800,832
Excess / (Deficiency} of
Funds Advanced [ - S g ‘¢ o 0
. Costs additions totaling 5 24,030 were made during the current

audit period and, accordingly, were audited by Jean Sickels, CPA.

. The total amount of the Capital Fund Grant Costs at December 31, 2011 as shown
above are in agreement with the Actual Development Cost Certificate submitted to
HUD and apprecved by HUD.

. All Capital Fund grant work in connection with the Project has been completed.
-All liabilities have been pald and there are no undischarged liens against the
Project on file in any public office where the same should be filed in order

to be valid and the time in which such liens could be filed has expired.

. There were no budget overruns.
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Kokomo Housing Authority {INOO7)
KOKOMO, IN
Entity Wids Batancs Shest Summary

Submission Type: Audited/A-133 Fiscal Year End: 42/31/20414
A 14,871 Housing . 1 14.870Resdent
Project Totaf Cheice Vouchers 1 Business Aciviles  Opportunity =rr:| Coco Sublotal ELIM Total
Supportive Sorvices:

111 Cash -Unresticted 5841582 $108,370 $a81,765 $4,428,727 $1,420,727
112 Cash - Resticted - Madarnization and Develop t $143,280 £143,280 $143,280
113 Cash - Other Resticted $200,511 §275,006 330,842 $510,357 $510,357
114 Cash - Tenant Securlly Deposite $83,848 " $83,845 $83,848
115 Cash - Reclicizd for Payment of Current Liabilifes 118,508 $4,087 $3.803 $124,378 $124,378
100 Tolal Cash $1,042,257 $283,071 $248,850 $o §718,410 52,261,388 o $2,791,388
121 Accounts Receivable - PHA Projecks

122 Accounts Recelvable - HUG Other Projocts $4,352 o $4,352 $4,267
124 Accounts Recefvable - Other Govemment

125 Accounts Recelvable - Miscallanecus §238 5235 $205
1268 Accounts Roceivable - Tenants §27,217 4,338 548,653 548,062
126.1 Allewancs for Doubthul Accounts <Tanants 58,248 §o0 Sa.b4n -$8,859
41262 Allowance for Doubtful Accounts - Other $26,575 30 §o 428,875 -320,675
127 Notes, Loans, 8 Mortgages Receivable - Curent §3,425 §3,425 §3,425
428 Froud Recovery

4281 Allawanee for Doubiful Accounts - Fraud

128 Accrued Interesl Recoivatle §6e6 sas6 $8e8
120 Tolal Receivables, MNet of Aliowances for Douhtl Accounts $4.018 310,022 L1 $4,352 $235 $18,527 50 318,527
131 Investmants - Unrestistad $48,518 £45,518 $49.518
132 Investments - Resticted $25,5608 §25,568 $25,588
185 Invesiments - Restricted for Payment of Current Llability

142 Propald Expenses and Other Azssls

143 Invenlodes s _i L T I e Sy .t h.y -
143.1 Allowance for Obsclete Inveniories -$6,220 -£8,270 -$8,220
144 Inter Program Due From §4,352 $4,362 -§4,352 so

145 Assets Held for Sale

150 Tokal Cument Asssts §1,047,475 $368,175 $24D,850 $4,352 $778,088 $2,445,441 -$4,352 $2,441,089
481 Land $1,007 o8 $123,445 £1.131,351 $1,131,351
182 Buildings $28,613,406 $017,850 $27 531,346 $27,531,358 -
183 Fumflure, Equig & N nery - Dwelting: $800,074 $306,874 $80a,874
184 Fumiure, Equipment & Machinery - Administration §587.626 §5,150 $353,863 $648,351 $245,351
185 Leasehald Impravements

188 Accumulated Depraciafon -§13,800,022 55,158 -§747,704 $14,552,085 -$14,552,085
187 Conshruclion In Progress $102,487 $40,902 $203,478 $203,478
188 Infrastnichire

180 Tolal Capilal Assets, Met of Accumuiaied Deprochabion 515,378,070 0 540,062 S0 $847,474 $16,068,236 %0 $16,088,226
171 Notes, Loans and Morigages Receivable - Non-Current $23,550 $23,650 $23,550
172 Notes, Loanz, & Mortgages Receivable - Non Current - Past Dus

173 Granis Recoivable - Non Current

174 Cther Assats

178 Investments in Joint Ventures

180 Tokl Non-Curent Assats $15,401 620 $0 $40,002 $0 $847,174 $18,080,788 g0 £18,080,788
100 Yol Assets 510,448,705 5308,175 $280,542 $4,352 $1,423,263 $18,535,727 $4,352 $18,530,875
311 Bank Cverdraft i
312 Accounts Payable <= 80 Days $87.811 $4,067 $3,803 $95,481 $05,481 5
313 Accounts Payable >00 Days Past Due

221 Accrusd Wage/Payroll Taxes Payabls

322 Accrued Compensated Absences - Current Porlien $12,203 512,200 312,203
324 Accrued Gonlingancy Uabbity

325 Accrued Intmrest Payable

331 Accounts Payable - HUD PHA Programs

332 Account Payable - PHA Prejects $2,076 $2,079 £2,078
333 Accounts Payable - Other Gavernment $12,788 $12,785 $72.785
341 Tenant Sacurity Deposits 583,048 $83,6848 $83 848
342 Defared Ravenues $18.111 §10,278 $20,380 §26,380
343 Current Portion of Leng-term Debt -Caplial Projects/Mortgage Revenus Bonds

844 Current Partion of Longtem Debt - Opearaling Boirowings

345 Other Current Liabilites

348 Accrued Lisbililies - Other

347 Inter Program - Due Ta §4,252 $4,352 -§4,352 50

348 LoanLlabllity - Curent
310 Total Cumrent Liabiliies $202,234 514,345 sa $4,352 §1e.00e 5237,027 $4352 $232 675




351 Long-term Debt, Net of Curvont - Capital PrejecteMortgags Revenus

352 Long-tem Debt, Net of Cument - Operating Borrowings

353 Non-cureni Liabilites - Other §5,887 $33,803 338,800 $3g,800
354 Accried Compensaled Absences - Nan Cursnl $6,438 $8,178 $18,648 $34,163 §34,163
355 Lean Liability - Non Current B281,818 $281,818 $281,818
358 FASB 5 Liahilites

357 Accrued Pension and OPES Liabilifes

350 Total Non-Gurrant Liabiliies §15,325 $39.870 §281,818 $0 318,548 80356,871 $0 $355,571
30 Total Liabililes §217,550 864,324 g281.818 54,352 §34,645 502,668 -$4,352 $588,348
508.1 Inveated In Capltal Assets, Net of Related Debt $15,378,070 $40,602 $447,174 $18,080,235 $18,085,238
5082 Fund Balance Reserved

511.2 Unreserved, Designatee Fund Bajanes

511.1 Restricted Nat Assets §183,108 $284,5857 $143,280 $500,873 $580,973
512.1 Unrosticted Net Azaets $670,060 $49,264 $175,448 s0 $741,434 §1,285 3720 1,285,320
"£12.2 Unroaarved, Undecgnated Fund balance

513 Tota! EquityNel Assets $18,231,236 $313,851 $8.824 50 $1,383.813 $17,042,529 50 417,842 520
800 Tolal Liabilites and E quityiNet Aszets $18,408,765 $388,175 $200,842 $4.352 §1,428,263 $18,535,727 54,352 $18,530,876




Subimission Type; Audited/A-133

Kokomo Housing Authority (iIN0O7)
KOKCOMO, iN
Entity Wide Revenus and Expsnse Summary

Fiscal Year End: 12/31/201%

14,874 Houslng 14.870 Residont
Prolect Tokal Cheice Voughars 1 Dppnr.h.lnlty :r.u‘] COCC Sublotal ELIM Total
Bupportive Servicos!
70300 Net Tenant Rental Revenus $763,877 §783, 877 rod.ary
70400 Tenant Revenue - Other $57,157 $57,151 $57,151
70500 Tetal Tenant Revenus §821,024 50 50 30 io 3821,028 $0 $821,028
70800 HUD PHA Operabng Grants $2,530,868 $3,404 409 $54,848 $8,070,276 $8,079,818
706810 Caplal Grants $t48,700 £148,189 $148,1689
70710 Managemeni Fez §458,050 $458,859 -§458,058 o
70720 Asset Management Fae $ea,080 $68,080 -508,080 30
70730 Book Kesping Fee $103,620 $103,620 5103620 $0
70740 Frontline Service Fes
70750 Other Fees
70700 Tolal Fee Revenue $625,639 028,830 -$628 638 $0
70800 Other Government Grants
71100 Investment Incoms - Unrasiicied §reg $404 $248 §277 51,718 51,718
71200 Mortgage Interast Inceme
71200 Proceeds from Disposifion of Azsels Held for Sate
71310 Cost of Sals of Assats
71400 Fraud Recovery $5,724 55,724 $5,724
71600 Other Revenue $18,308 $47,058 $25,254 $00,888 -$48,806 §43,882
71800 Gain or Less on Sale of Capital Assets $41.587 $41,567 541,587
72000 Investront Income - Restrictsd $z38 $107 5443 3443
70000 Total Revenue $3,558,955 $2,647,770 $248 $54,848 $854,170 £7.815750 75,445 $7,140,345
81100 Adminieratve Salaries o B $302,340 §157,000 I __$400080 1 gasc3es.. $850,260
21260 Auditing Fass $8,078 42,650 $8777 §8,777
81300 Managamant Fee $438,659 $20,000 §458,859 -$453,858 50
21310 Book-keeping Fen §45,850 §54,887 $103,820 -$103,620 30
81400 Adverising and Markaling
21500 Employes Bansfit contributions - Administrative $117,862 $50,074 $1M4.762 $282,873 $282,878
91600 Office Expenses $az,852 $16,234 $26,162 $126,0588 -$45,806 478,263
81700 Legal Expence $2,464 $1.200 $3.128 $8.812 55,812
91880 Travel $14 $16 $3,180 3,103 $3,183
91810 Allocated Overhead
91800 Other $22.238 $18,117 $30 $13,285 $51,078 $54,878
21000 Total Oporaling - Administrative $1,021,288 $318,241 $30 53,189 $557,417 $1,001,145 -$208,385 $1,201,760
92000 AszatManagsmentFes $88,080 88,080 585,080 50
92100 Tenant Sarvices - Salaries $110,608 §18,538 $33,847 $183,261 $162,2381
92200 Relocalion Cosls
@2300 Employes Benafil Contibutions - Tenanl Servicas §48,702 43,431 $17,287 $68,420 £8g,420
82400 Tenant Services - Gther $12,578 3248 $12,825 $12,825
92500 Tolal Tenant Services $172,187 $21,088 $0 551,480 $0 §245,638 $0 $245,628
83100 Water $114,488 $d44 $820 $115,768 $115,708
93200 Eleciicily 5284,700 $a8,918 $2,859 $267,277 §267,277
93300 Gas $126,513 $3,417 $2,114 §125,044 $135,044
83400 Fuel
93500 Labor
83600 Sewer §170,878 $178 $1,302 5172454 $172,454
@700 Emplayes Benefit Contrbutions - Utilitcs
3800 Other Litilitiss Expense
93000 Tolal Ukiiies $260,6085 313,955 30 50 56,001 $600,541 S0 $800,541
84100 Ordinary Maintenance and Operafons - Lahor $425,263 $504 $3,7689 $420.528 $428,528
94200 Ordinary Maintenanscs and Oporafions - Materfals and Other $248,435 $4,210 314,218 §264.870 §264,970
84300 Ordinary Malntenance and Operafions Contraciz $535,579 $25,218 $32,310 §503,107 £563,107
84500 Employe= Benefit Contributionz - Ordinary Maintenanes §147,835 b ici=] 34,813 $152,887 152,687
4000 Total Maintenance $1,355,102 $20,980 §o $o0 $55,208 $1,440,200 $0 $1,440,200
05100 Proboctve Servicas  Labor
85200 Protocbve Services - Other Conlract Costs $38,182 $482 $1,820 $40,503 $40,603
85300 Prolectve Servicss - Othar
85500 Emplayee Bonefit Conlibufions - Pretective Services
85000 Total Pratechive Services $32a,102 $4az £o 30 %1820 $40,503 $o $40,503
88110 Property Insumnce $80,087 $3,058 $1.713 385,768 35,758
V120 Liabilily Inmurance $22,588 $3,433 $3.274 $20,265 $20,206
66130 Workmene Companaation $13.705 3,595 $8,705 $28,003 526,00
28140 All Other Insurance §7,814 $1,113 $5,330 £14,257 $14,257
—98100 Toll insurance Premiums $125,182 511,197 50 §0 §18,022 £165,401 i0 £155,401




88200

Other Genoral Expenses 48,680 505 3511 $7,408 $7.488
B821¢ Compensated Abzsnces 50,438 $6,178 $30,842 £48,4568 §48 458
BEI00 Payments in Lisy of Taxes $12,785 $12,785 $12,785
£8400 Bad dabt - Tenant Rents $17,810 £17,810 $17,810
93500 End debt - Morigages
BEBO0 Biad dobt - Other
5800 Severance Expanse
88000 Toka) Cher Generat Expenses. $48,913 $6,271 $0 50 $31,353 §84,537 S0 $84,537
88710 Interest of Morigage {or Bonds) Payable
88720 Interest on Nates Payable {Shord and Long Term)
80730 Amcriizabion of Band ke Costs
85700 Total Interest Expenze and Amortzalicn Cost 80 s0 0 s0 50 $0 30 80
98800 Total Cperaling Expenses $3,494,608 $403,005 $30 554,640 $871,730 $4,824,113 -$875,445 $3,048,568
87000 Excess of Operaling Revenue over Operaling Expenses §84,248 $3,144,675 %218 50 -§17 580 $3,191,877 30 $3,191,877
87100 Extracrdinary Maintenance
97200 Camyally Losses - Noncapitalizod 35,415 $5,615 $5,815
97300 Housing Assistance Paymsnts $3,072,402 $3,072,402 $3,072,402
B7350 HAP Portabiliby-in
87400 Depreciation Expanss $852,588 §54,107 $812,785 §012,785
91500 Fraud Losses
B7800 Capital Oulays - Governmental Funds
B7700 Debl Principal Payment - Govemmenkat Funds
B7800 Dwelling Units Rent Expense
BOOOD Tokal Expenzes $4,368,812 3,475,407 $30 $54,840 $725,027 $8,614,815 -$875 445 $7,030,470
10010 Operabing Transter In $204,153 £204,103 $204,103
10020 Operating kansfer Out -$204,183 $204,103 ~§204,183
10030 Operating Transfars fromAo Pimary Government
10040 Operating Transfers fromAo Component Unlt
10050 Proceeds from Nates, Loans and Bonds - - - _— -
10080 Proceeds from Properly Sales
10070 Extraordinary Items, Net Gaind.oss 8787 5787 $7a7
10080 Special tems {Not Ganloss)
10021 Inter Project Excess Cash Transfer In
10082 Inter Project Excess Cash Transfer Qut
10083 Translers betweenProgram and Project - In
10024 Transfers between Project and Program - Oul
10100 Total Dlher financing Sources (U ses) so 30 -$7a7 $0 $o 5787 s0 5787
10000 Excess Deficiency) of Tolal Revenus Over (Under) Total Expenses -$768,857 $72,273 $571 0 $71.757 -§786,012 o $780,012
11020 Requirsd Anhual Debl Principal Paymanis 10 %0 S0 113 $0 - 0
11030 Beginning Equity $17,021,083 §241,578 $9,395 1) 51,480,375 £48,742,441 $18,742,441
11040 Prior Pericd Adjustments, Equity Transfers and Correcticn of Emors 5o 30 $0
11050 Changes in Compensated Absence Balanca
11080 Changes in Confingent Liability Balance
11070 Changes in Unracognized Pansion Transibion Liabilily
11080 Changes in Spadial Temn/Severance Benefilz Liakility
11080 Changes in Allowancs for Doublful Accounts - Dwelling Rents
1100 Changes in Allowance for Doubtut Accounts - Other
11170 Administrative Fes Equily 540,264 $49,284 $49,784
1180 Housing Assistance Payments E quity £284,557 $289.587 $284587
1180 Unit Months Available 8808 80as 146884 146804
11210 Mumber of Unit Months Leassd 6487 7330 12817 13817
11270 Excess Cash 3385, 805 $385,805 $385,308
11610 Land Purchazes o $o $0 $0
41620 Building Purchasss §73.472 50 $r3,472 §73,472
11830 Fumilure & Equipment - Dweiling Purchases 1e8,080 50 $84,060 $88,080
11840 Fumiturs & Equipmant - Administraive Purchases $30,002 810,725 55,727 $58,727
11850 Leaseheld Inprovements Purchases jo 50 S0 s0
11860 Infrasbucture: Purchases $o 30 so 50
13510 CFFP Debl Sanvice Payments S0 i 0 £0
13801 Replavement Housing Fackr Funds 30 $0 S0 30




HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2011

ANNUAL PROGRAM
CONTRIBUTION AND CEFDA
CONTRACT ASSISTANCE TYPE NUMBER . BUDGET EXFENDITURES
U. 8. DEPARTMENT OF HUD
C-941 Low Income Public Housing 14.850 $ 1,935,368 ' § 1,935,368
C-941 Resident Cpportunity and
Supportive Services 14.870 200, 300 54,649
C-2034 Section 8 Housing
Choice Voucher 14.871 3,494,459 3,494,499
C-941 Capital Fund Program 14,872 3,164,499 741,469
TOTAL FEDERAL ¥FINANCIAL ASSISTANCE $ 8,794,666 $ 6,225,985

Notes to Schedule of Expenditures of Federal Awards:

The Schedule of Expenditures of Federal Awards is presented on the accrual basis of
accounting as described in Note A 'to the Financial Statements.
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Jean Sickels

Certified Public Accountant
8518 S Kays Chapel Rd
Fredericksburg, IN 47120

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners

Housing Authority of the City of Kokomo
P O Box 1207
Kokomo, Indiana 46903-1207

I have audited the financial statements of the Housing Authority of the City of Kokomo ("the
Authority"”) as of and for the year ended December 31, 2011, and have issusd my report thereon dated
July 31, 2012, which included a disclaimer of opinion on Management’s Discussion and Analysis, I
conducted my audit in accordance with auditing standards generally accepted in the United States of

America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing my audit, I considered the Housing Authority of the City of Kokomo's
internal control over financial reporting as a basis for designing my auditing procedures for the

purpose of expressing my opinion on the financial statements, but not for the purpose of expressing anm

opinion on thé éfféctivenass of the Housing Buthority of the City of Kokomo’'s intermal control over
financial reporting. Accordingly, I do not express an opinion on the effectiveness of the Housing
Authority of the City of Kokomo’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, te prevent or
detect and correct misstatements on a timely basis. A material weakness is -a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis.

My consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in intermnal
control over financial reporting that might be deficiencies, significant deficiencies or material
weaknesses. I did not identify any deficiencies in internal control over financial reporting that I
consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reascnable assurance about whether the Housing Authority of the City of Kokomo's
financial statements are free of material misstatement, I performed tests of its compliance with
certain provision of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of my audit, and
accordingly, I do not express such an opinion. The results of my tests disclosed no instances of
noncompliance cor other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the audit committee, management,
bDepartment of Housing and Urban Development, and fe%g;al awarding agencies and pass-through entities
and is not intended to be and should not be used kg#'an§% se specified parties.

el

. - )
tintant

Fredericksburyg, Indiana ”
Juily 31, 2012
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Jean Sickels

Certified Public Accountant

8518 S Kays Chapel Rd
Fredericksburg, IN 47120

REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT
AND MATERIAT, EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH COMB CIRCULAR A-133

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners

Housing Authority of the City of Kokomo
P O Box 1207

Kokomo, Indiana 46903-1207

Compliance

I have audited the compliance of the Housing Authority of the City of Kokomo with the types
of complilance raquirements described in the OMB Circular A-133 Compliance Supplement that are
applicable tc each of its major federal programs for the year ended December 31, 2011. The
Housing Authority of the City of Kokomo's major federal programs are identified in the
summary of auditor's results section of the accompanying Schedule of Findings and Questioned
Costs. Compliance with the requirements of laws, regulations, contracts, and grants
applicable to each of its major federal programs is the responsibility of the Housing

- ——Authority of the City of Kokomo'!s management. My responsibility is to—-express-an opinion on -

the Housing Authority of the City of Kokomc’'s compliance based on my audit.

I conducted my audit of compliance in accordance with auditing standards generally accepted
in the United States of Bmerica; the standards applicable to financial audits contained in
Government .Auditing Standards issued by the Comptroller General of the United States; and OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that I plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Housing Authority
of the City of Kokomo's compliance with those requirements and performing such other
procedures as T considered necessary in the circumstances. I believe that my audit provides
a reasonable basis for my opinion. My audit does not provide a legal determination on the
Housing Authority of the City of Kokomo’s compliance with those requirements.

In my opinion, the Housing Authority of the City of Kokomo complied, in all material
respects, with the requirements referred to above that are applicable to each of its major
federal programs for the year ended December 31, 2011.

Internal Control Over Compliance

Management of the Housing Authority of the City of Kokomo is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws,
requlations, contracts, and grants applicable tc federal programs. In planning and
performing my audit, I considered the Housing Authority of the City of Kokomo’s internal
control over compliance with the requirements that could have a direct and material effect on
a major federal program in order to determine my auditing procedures for the purpose of
expressing my opinion on compliance and to test and report on internal control over
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, I do not

express an opinion on the effectiveness of the Housing Authority of the City of Kokomo’s
internal control over compliance.
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A deficiency in internal control over compliance exists when the design or cperation of a
controel over compliance does not allow management or emplcoyees, in the normal course of
performing their assigned functions, to prevent or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness
in internal control over compliance 1s a deficiency, or combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of ccmpliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis.

My consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all daficiencies in
internal control over compliance that might be significant deficiencies or material
weaknesses. I did not identify any deficiencies in internal control over compliance that I
consider to be material weaknesses, as defined above.

This report 1is intended solely for the information and use of the audit commiitee,
management, Department of Housing and Urkan Development, and federal awarding agencies and
pass—through entities and is not intended to be and should not be used by anyecne cother than
these specified parties.

Fredericksburg, Indiana
July 31, 2012
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HOUSING AUTHORITY QF THE CITY CF KOKOMO
Kokomo, Indiana

DECEMBER 31,

2011

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

SECTICN I -~ SUMMARY OF AUDITOR=S RESULTS

FINANCIAL STATEMENTS

Type of auditor=s report issued:

Internal contrel over financial reporting:

~ Material weakness{es) identified?

~ Significant deficiency identified that are
not considered to be material weaknesses?

Noncompliance material to financial statements
noted?

FEDERAL AWARDS

Internal centrel over major programs:
~ Material weakness(es) identified?
~ Significant deficiency identified that are

not considered to be material weakness{es)?

Type of auditor=s report issued on compliance
for major programs:

Any audit findings disclosed that are required

to ke reported in accordance with section 510({a)

of Circular A-1337

Unqualified

ves X no

yes X none reported
vyes X no

yes X no

yes

Unqualified

X none reported

yes X no
Identification of major programs:
CFDA Number Name of Federal Program
14.850 Low Rent Public Housing
bPellar threshold used to distinguish
between type A and type B programs: $ 300,000
Auditee gualified as low-risk auditee? X  yes no

SECTION II - FINANCIAL, STATEMENT FINDINGS

There are no Financial Statement Findings.

SECTION III - FEDERATL AWARD FINDINGS AND QUESTIONED COSTS

There are nc Federal Award Findings.
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