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Board of Directors

New Castle Housing Authority
274 S. 14" Street

New Castle, IN 47362

We have reviewed the audit report prepared by Sailor, Khan & Co., LLC, Independent Public
Accountants, for the period July 1, 2011 to June 30, 2012. In our opinion, the audit report was prepared
in accordance with the guidelines established by the State Board of Accounts. Per the Independent
Public Accountants' opinion, the financial statements included in the report present fairly the financial
condition of the New Castle Housing Authority, as of June 30, 2012 and the results of its operations for
the period then ended, on the basis of accounting described in the report.

The Independent Public Accountants' report is filed with this letter in our office as a matter of
public record.
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AUDITOR'S REPORT
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MANAGEMENT'S DISCUSSION AND ANALYSIS




Sailor Certified Public Accountants

Khan & Co. LLC

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
New Castle Housing Authority
New Castle, Indiana

We have audited the accompanying financial statements of the New Castle Housing Authority, Indiana, (Authority} as
of and for the vear ended June 30, 2012, as listed in the table of contents. These financial statements are the
responsibility of the Authority's management. Our responsibility is to express an opinion on these financial statements
based on our audif.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America, the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptreller General
of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
These standards and OMB Circular A-133 require that we plan and perform the andit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
“evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

Tn our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the New Castle Housing Authority, Indiana, as of June 30,2012, and the changes in financial position and cash flows,
thereof for the year then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated November 1, 2012, on our
consideration of the Authority's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit. ‘

Accounting principles generally accepted in the United States of America require that the management's discussion and
analysis on pages iii to vi be presented to supplement the basic financial statements. Such information, althoughnota
part of the basic financial statements, is required by the Financial Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary information in
accordance with the auditing standards generally accepted in the United States of America, which consisted on inquires
of management about the methods of preparing the information and comparing the information for consistency with
management's responses to our inguires, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance,

P.0. Box 16180, St. Louis, MO 63105 314-726-3308 Fax: 314-726-6303




Sailor

Khan & Co. LLC

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards as required by the U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and the remaining accompanying
supplemental information including the Financial Data Schedule are presented for purposes of additional analysis and
are not a required part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with anditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated in all material respects in relation to the financial statements as a whole.

/'{"-a/:/zsza-

Sailor, Khan & Co. LLC
November 1, 2012
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New Castle Housing Authority

Managemeni’s Discussion and Analysis (MD&A)
June 30, 2012
{Unaudited)

The management of the New Castle Housing Authority (PHA) offers this narrative overview and analysis of its audited
financial statements for the fiscal year ended June 30, 2012, The goal is for the reader to better understand the
Authority’s financial activities and its overall financial position and to show whether cutrent year revenues covered
current year expenses and the extent to which the Authority has invested its capital assets. We encourage readers to
consider the information presented here in conjunction with the Authority’s financial statements.

FINANCIAL HIGHLIGHTS:

¥y ¥ ¥ v

The assets of the PHA exceed its liabilities as of June 30, 2012 by $4,468,605 (Net Assets).

The PHA’s investment in Capital Assets, net of related debt as of June 30, 2012 was $3,972,636.
The PHA’s total revenme and contributions for the fiscal vear end June 30, 2012 was $2,414,895.
The PHA’s total expenses for the fiscal year end June 30, 2012 was $2,370,473. Therefore, the PHA’s
expenses exceed its revenues and contributions by 544,422,

OVERVIEW OF THE FINANCIAL STATEMENTS:

The following financial statements are included in this report:

»>

Statement of Net Assets - reports the Authority’s current financial resources: its cash and other current
assets, current and non-current liabilities and comparing those two elements, the resulting net assefs
of the PITA. A comparison between this year and the preceding year is also provided.

Statement of Revenue and Expenses and Change in Net Assets - reports the PHA’s various revenue
and expenses and provides a comparison between this year and the preceding year.

Statement of Cash Flows - the statement reports cash receipts, cash payments, and net changes in cash
resulting from operations, investing and financing activities and provides answers to such questions
as where did cash come from, what was cash used for, and what was the change in the cash balance
during the reporting period.

Notes to the Financial Statements - The notes provide additional information that is essential to a full
anderstanding of the data provided in the basic financial statements and provide more detailed data

Supplemental Information - This report also contains the Financial Data Schedule (FDS) as
referenced in the section of Supplemental Information. HUD has established Uniform Financial
Reporiing Standards that require ousing Authorities to submit financial information electronically
to HUD using the FDS format. This financial information was electronically transmitted to the Real
Estate Assessment Center (REAC) for the year ended June 30, 2012 and is required to be included in

the audit reporting package.

- i -




New Castle Housing Authority
(Unaudited)
Management’s Discussion and Analysis (MD&A) - Continued

ANALYSIS OF FINANCIAL STATEMENTS:

Statements of Net Asseis

June 30,
Dollar Percent
2012 2011 Change Change
Current and other assets $ 446,738 3 319,392 § 127,346 39.9%
Restricted assets 152,864 122,561 30,303 24.7%
Capital assets 4,070,143 4,197,437 {127,294) -3.0%
Total Assets 4,669,745 4,639,390 30,355 0.7%
Current liabilities 117,584 113,484 4,100 3.6%
Noncurrent liabilities 83,556 101,723 {18,167) -17.9%
Total Liabilities 201,140 215,207 (14,067) -6.5%
Net Assets
Invested in capital assets, net of related
debt 3,972,636 4,085,158 (112,522) -2.8%
Restricted for HAP 152,864 122,561 30,303 24.7%
Unrestricted 343,105 216,464 126,641 58.5%
Total Net Assets $ 4,468,605 $ 4424183 §$ 44,422 1.0%

Net assets may serve, over time, as a useful indicator of a government's financial position. As stated in the table
on the above, assets exceeded liabilities by $4,468,605 at the close of the year ended June 30, 2012 up from
$4.424,183 in 2011.

The increase in current and other assets is due mainly to an increase in prepaid expenses, The increase in
restricted assets is due to an increase in HAP revenue received for the year. The decrease in capital assets is
primarily due to depreciation expense being greater than new additions. The current Liabilities increased due
fo increases in accounts payable for services and materials, accrued salaries, wages, and benefits, deferred
revenue, and other accrued liabilities. The decrease in noncurrent liabilities is due to payment on the loan.

The unrestricted net assets were $343,105 as of June 30, 2012, This amount may be used to meet the Authority's
ongoing obligations. The Authority had $152,864 of net assets classified as restricted that are subject to external
restrictions on how they may be used. At the end of the current fiscal year, the Authority is able to report
positive balances in all categories of net assets. The same situation held true for the prior fiscal year.

—iv-



New Castle Housing Authority
(Unaudited)
Management’s Discussion and Analysis (MD&A) - Continued

ANALYSIS OF FINANCIAL STATEMENTS (CONTINUED):

Statements of Revenues, Expenses
and Changes in Net Assets

June 30,
Dollar Percent
2012 2011 Change Change

Revenues and Contributions

Operating - non-operating ~capital

contributions:
Rental revenue $ 356,987 % 336,684 § 20,303 6.0%
HUD operating grants 1,851,589 1,653,309 198,280 12.0%
Interest income 1,959 1,776 183 10.3%
Capital Contributions 191,640 318,937 {127,297) -39.9%
Gain (loss) on disposition of capital items (3,725) 4,026 (7,751) -192.5%
Other income 16,445 14,660 1,785 12.2%

Total Revenues and Contributions 2,414,895 2,329,392 85,503 3.7%

Expenses
Personal services 406,514 420,585 (14,071) -3.3%
Utilities 141,266 137,760 3,506 2.5%
Operations and maintenance 84,596 101,223 (16,627) -16.4%
Non routine maintenance - 13,500 (13,500) -100.0%
Insurance 49,001 49,343 (342) -0.7%
Payment in lien of taxes 3,915 3,316 509 18.1%
Other supplies and expenses 71,637 65,963 5,674 8.6%
Housing assistance payments 1,283,409 1,259,049 24,360 1.9%
Interest expense 5,323 6,032 {709) -11.8%
Depreciation 324,812 312,083 12,729 4.1%

Total Expenses 2,370,473 2,368,854 1,619 0.1%

Change in net assets 44,422 (39,462) 83,884

Beginning net assets 4,424,183 4,463,645 (39,462)

Ending net assets $ 4468605 % - 4,424,183 § 44 422

Total revenues and contributions increased by $85,503 due to increases in rental revenue, HUD operating
grants, interest, and other income. This increase was partially offset by decreases in capital conttibutions and
the sale of fixed assets.

Total expenses increased by $1,619 due to increases in utilities, payment in lieu of taxes, other supplies and
expenses, housing assistance payments, and depreciation expenses which were partially offset by decreases in
personal services, operations and maintenance, non routine maintenance, insurance, and interest expense. The
increase in utilities is due to higher rates, The increase in other supplies and expenses is due to increases in
legal, staff training, audit, telephone, collection fees, and other admin/sundry expenses. The increase in housing
assistance payments is due to higher payments passed through to Jandlords for rent. The increase in depreciation
is due to more capital assets being depreciated.



New Castle Housing Authority
{Unaudited)
Management’s Discussion and Analysis (MD&A) - Continued

BUDGETARY HIGHLIGIITS:

Low Rent Public Housing (Operations Only)

The Board approved budget anticipated an operating gain of $1,282. Actual resuliof operation was an operation
income before depreciation of $60,730, for a variance of $59,448,

CAPITAL ASSETS & LONG-TERM DEBT ACTIVITY DURING THE YEAR:

Capital Assets - The New Castle Housing Authority’s capital assets, as of June 30, 2012 amounis to
$4,070,143 (net of accumulated depreciation). The capital assets include land, buildings, improvements,
equipment, and construction in progress.

Capital Assets
Net of Accumulated Depreciation
June 30,

2012 2011 Dollar Change
Land b3 917,432 % 917,432 § ----
Building 4,936,158 4,808,437 127,721
Furniture, equipment and machinery- dwelling 107,729 119,543 (11,814)
Furniture, equipment and machinery- administration 252,352 284,097 (31,745)
Leasehold improvements 2,206,858 2,167,957 38,901
Construction in progress 258,274 233,587 24,687

8,678,803 8,531,053 147,750
Accummulated depreciation 4,608,660 4,333,616 275,044
Total 3 4.070,143 3 4,197.437 §$ (127,294)

The total decrease in the Authority's capital assets for the current fiscal year was $127,294 or 3.0%. Actual
expenditures to purchase equipment and construct capital assets were $215,879 for the year. The Authority has
$180,983 available in Capital Funds to draw down and spend in the future.

Debt Administration - The New Castle Housing Authority has debt in the amount of $97,507 as of June 30,
2012. Additional information regarding the Housing Authority’s debt can be found in note 3h of the notes to
financial statements.

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT

The financia! report is designed to provide a general overview of the PHA’s finances for all those with an
interest. Questions concerning any of the information provided in this report or requests for additional
information should be addressed to the Executive Director, Mr. Jerry Cash, 274 South 14th Street, New Castle,
Indiana 47362,
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NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
STATEMENT OF NET ASSETS

June 30, 2012

ASSETS
Current Assets:
Cash and cash equivalents
Investments
Receivable - net of allowances:
Accounts
Accrued interest
Inventory - net of allowances
Prepaid expenses

Total Current Assets
Noncurrent Assets:
Restricted assets:
Cash and cash equivalents
Total restricted assets
Capital assets:
Land, improvements, and construction in progress
Other capital assets, net of depreciation
Total capital assets- net

Total Noncurrent Assets

Total Assets

See notes to financial statements

-1-

135,971.23
154,436.95

24,145,53
24645
12,502.41
119,435.88

446,738.45

152,864.02

152,864.02

1,175,706.10
2,894.436.67

4,070,142.77

4,223,606.79

4,669,745.24




! NEW CASTLE HOUSING AUTHORITY

New Castle, Indiana

STATEMENT OF NET ASSETS (CONTINUED)

June 30, 2012
LIABILITIES
Current Liabilities:
Accounts Payable $ 27,383.29
Accrued salaries, wages and benefits 4,014.80
Accrued compensated absences 16,869.14
Tenant security deposit liability 51,159.64
Inierest payable 107.68
Current portion of long term debt 15,520.09
Deferred revenues 2,529.80
Total Current Liabilities 117,584.44
Noncurrent Liabilities:
Long term debt 81,986.71
Accrued compensated absences 1,569.57
Total Noncurrent Liabilities 83,556.28
Total Liabilities 201,140.72
NET ASSETS
Invested in capital assets, net of related debt 3,972,635.97
Restricted for:
HAP 152,864.02
Unrestricted 343,104.53
Total Net Assets 4,468,604.52
Total Liabilities and Net Assets $ 4,669,745.24

See notes to financial statements
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NEW CASTLE HOUSING AUTHORITY

New Castle, Indiana

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS

For Year Ended June 30, 2012

Operating Revenues:
Rental revenue
Operating subsidies- HUD grants
Other revennes

Total operating revenues
Operating Expenses:
Personal services
Utilities
Operations and maintenance
Insurance
Payment in lien of taxes
Other supplies and expenses
Housing assistance payments
Depreciation
‘Total operating expenses
Operating income (loss)
Non-operating revenues (expenses);
Interest and investment earnings

Interest expense
Gain {Loss) on sale of fixed assets

Net non-operating revenues (expenses)

Income (loss) before other revenues, expenses,
gains, losses and transfers

Capital contributions
Change in nat assets
Net assets at beginning of year

Net assets at end of year

See notes to financial statements

-3-

$

356,986.94
1,851,588.59
16,444.74

2,225,020.27

406,513.92
141,265.99
84,595.82
49,001.43
3,915.47
71,636.58
1,283,409.00
324,811.73

2,365,149.94

(140,129.67)

1,959.52
(5,323.45)
(3,725.31)

(7,089.24)

(147,218.91)

191,640.36

44,421.45

4,424,183.07

$

4,468,604.52




NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
STATEMENT OF CASH FLOWS

For Year Ended June 30, 2012

Cash flows from operating activities:
Cash received from tenants
Cash received from HUD grants- operating
Cash received from other operating activities
Cash payments for goods and services
Cash payments to employecs-salaries
Cash payments for employee benefit contributions
Cash (payments) receipts for in lieu of property taxes

Net cash provided (used) by operating activities
Cash flows from capital and related financing activities:
Capital contributions
Proceeds from sale of assets
Payments for capital assets
Principal paid on capital debt
Interest paid on capital debt
Net cash (used) for capital and related financing activities
Cash flows from investing activities:
Proceeds from sale of (payments) for investments

Interest and dividends
Receipts (payments) from tenant security deposits

Net cash provided (used ) from investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Cash and cash equivalents
Restricted cash and cash equivalents

Total cash and cash equivalents at end of year

See notes to financial statements

_4-

354,147.59
1,851,730.59
13,527.81
(1,737,306.85)
(312,428.56)
(95,126.33)
(3,316.32)

71,227.93

206,790.91
9,779.22
(215,878.73)
(14,772.03)
(5,308.77)

(19,389.40)

(1,864.83)
2,065.89
16.06

237.12

52,075.65
236,759.60

288,835.25

135,971.23
152,864.02

288,835.25




NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
STATEMENT OF CASH FLOWS (CONTINUED)

For Year Ended June 30, 2012

Reconciliation of operating income (loss) to net cash

provided (used) by operating activities:
Operating income (loss) $ (140,129.67)
Adjustments to reconcile operating income to net cash provided
(used) by operating activities:

Depreciation expense 324,811.73
Allowance for doubtful accounts 626.41
Changes in assets and liabilities:

Receivables (7,834.49)
Inventory (10,578.55)
Prepaid expenses (101,179.18)
Accounts and other payables 4,958.85
Deferred revenues 1,593.80
Compensated absences (1,168.09)
Accrued expenses 127.12

Net cash provided (used) by operating activities $ 71,227.93

See notes to financial statements
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NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS

June 30, 2012

NOTE 1 - Sumumary of Significant Accounting Policies

The New Castle Housing Authority (Authority) is a non-profit entity established to provide low-rent housing,
under the low rent program Annual Contributions Contract for qualified individuals inaccordance with the rules
and regulations prescribed by the Department of Housing and Utban Development and other Federal agencies.

The Housing Authority complies with generally accepted accounting principles (GAAP). GAAP includes all
relevant Governmental Accounting Standards Board (GASB) pronouncements. In the financial staterments for
the proprietary fund, Financial Accounting Standards Board (FASB) pronouncements and Accounting
Principles Board (APB) opinions issued on or before November 30, 1989, have been applied uniess those
pronouncements conflict with or contradict GASB pronouncements, in which case, GASB prevails. For
enterprise funds, GASB Statement Nos. 20 and 34 provide the Housing Authority the option of electing to apply
FASB pronouncements issued after November 30, 1989, except for those that conflict with or contradict a
GASB pronouncement. The Housing Authority has elected not to apply those proncuncements. The accounting
and reporting framework and the more significant accounting policies are discussed in subsequent subsections
of this Note.

1a. Financial Reporting Entity
The Housing Authority’s financial reporting entity comprises the following:
Primary Government: Housing Authority

In determining the financial reporting entity, the Housing Authority complies with the provisions of GASB
Statement No. 14 as amended by GASB No. 39, “The Financial Reporting Entity,” and includes all component
units, if any, of which the Housing Authority appointed a voting majority of the units’ board; the Housing
Authority is either able to impose its will on the unit or a financial benefit or burden relationship exists. There
are no agencies, organizations or activities meeting this criteria.

1b. Basis of Presentation

Financial statements of the reporting entity's programs are organized and reported asan enterprise fund and are
accounted for by providing a set of self-balancing accounts that constitute its assets, liabilities, fund equity,
revenues, and expenditure/expenses. Enterprise funds are used to account for business-lke activities provided
to its tenants. These activities are financed primarily by user charges and/or Federal funding and the
measurement of financial activity focuses on net income measurement similar to the private sector. The
reporting entity includes all of the Authority’s programs as an enterprise fund.




NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2012

NOTE 1 - Summary of Significant Accounting Policies (Continued)

1b. Basis of Presentation (Continued)

Following is a description of the Authority's programs:

Program Brief Description

Low Rent Accounts for activities of the Public and Indian Housing program which
HUD provides an annual subsidy to help public housing agencies (PHAs)
pay some of the cost of operating and maintaining public housing units.

Housing Choice Vouchers Accounts for activities of the Voucher program which assists very low-

income families, the elderly, and the disabled to afford decent, safe and
sanitary housing in the private market.

Capital Fund Program Accounts for activities of the Capital Fund which provides funds to
housing authorities to modernize public housing developments.

1c. Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe “which™ transactions are recorded within the various financial

statements. Basis of accounting refers to “when” transactions are recorded regardless of the measurement focus

applied.

Measurement Focus

In: the financial statements, the “economic resources” measurement focus is vsed as follows:

> The proprietary fund utilizes an“economic resources™ measurement focus. The accounting objectives
of this measurement focus are the determination of operating income, changes in net assets (or cost

recovery), financial position, and cash flows. All assets and liabilities (whether current or noncurrent)
associated with their activities are reported. Proprietary fund equity is classified as net assets.

Basis of Accounting

In the financial statements, the proprietary fund utilizes the accrual basis of accounting. Under the acorual basis
of accounting, revenues are recognized when earned and expenses are recorded when the liability is incurred
or economic asset used.



NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2012

NOTE 1 - Summary of Significant Accounting Policies (Continued)
1d. Assets, Liabilities, and Equity
Cash and Investments

For the purpose of the Statement of Net Assets, “cash and cash equivalents™ includes all demand, savings
accounts, and certificates of deposits or short-term investments with an original maturity of three months or less.
For the purpose of the Statement of Cash Flows, “cash and cash equivalents” include all demand and savings
accounts, and certificates of deposit or short-term investments with an original maturity of three months or less.

Investments are carried at fair value except for short-term U.S. Treasury obligations, if any, with a remaining
maturity at the time of purchase of one year or less. Those investments, if any, are reported at amortized cost,
Fair value is based on quoted market price. Additional cash and investment disclosures are presented in Notes
2b. and 3a,

Interprogram Receivables and Payables

Duting the course of operations, numerous transactions ocour within individual programs that may result in
amounts owed between these programs. Offsetting interprograms, if any, are eliminated for financial statement
presentation.

Receivables

Receivables consist of all revenues earned at year-end and not yet received. Tenant accounts receivable,
accounts payable -miscellaneous, fraud recovery, accrued interest receivable and accounts receivable from U.S.
Department of Housing and Urban Development compose the majority of receivables. Allowances for
uncollectible accounts receivable are based upon historical irends and the periodic aging of accounts receivable.

Inventories

Inventories are valued at average cost, and consist of expendable supplies held for consumption. The cost of
inventories are recorded as expenditures when consumed, rather than when purchased.

Budgets and Budgetary Accounting

The Authority adopts a formal operating budget each year for it's operating programs and on a project length
basis for it's capital expenditures which are approved by the Board of Commissioners and submitted to the
Department of Housing and Urban Development for their approval, if required.

Estimates and Assumptions

The Authority uses estimates and assumptions in preparing financial statements. These estimates and

assumptions affect the reported amounts of assots and Habilities, the disclosure of contingent assets and
liabilities, and reported revenmes and expenses.

-8



NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2012

NOTE 1 - Summary of Significant Accounting Policies (Continued)
1d, Assets, Liabilities, and Equity (Continued)
Capital Assets
The accounting treatment over property, plant, and equipment (capital assets) is as follows:

In the financial statements, capital assets purchased or acquired with an original cost of $100.00 or more are
accounted for as capital assets. All capital assets are valued at historical cost, or estimated historical cost if
actual is unavailable, except for donated capital assets which are recorded at their estimated fair value at the
date of donation.

Depreciation of all exhaustible capital assets is recorded as an allocated expense depending on the program
where the asset is shown, in the Statement of Revenues, Expenses and Changes in Net Assets, with accumulated
depreciation reflected in the Statement of Net Assets. Depreciation is provided over the assets” estimated useful
lives using the straight-line method of depreciation. The range of estimated useful lives by type of asset is as

follows:
Buildings 16 -40 years
Furniture, equipment and machinery - dwelling 10 years
Furniture, equipment and machinery - administration 3-10 years
Leasehold improvements 5-15 vyears
Restricted Assets

Restricted assets include cash and investments legally restricted as to their use. The primary restricted assets
are related to Housing Choice Vouchers which is 2a HUD program.

Compensated Absences

The Housing Authority’s policies regarding vacation time permit employees fo accumulate earned but unused
vacation leave. The liability for these compensated absences is recorded as short-term and long-term liabilities
based on historical trends. In accordance with the provisions of GASB Statement No. 16, no liability is
recorded for non-vesting accumulating rights to receive sick pay benefits.



NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30,2012

NOTE 1 - Summary of Significant Accounting Pelicies (Continued)

1d. Assets, Liabilities, and Equity (Continued)

Equity Classifications

Equity is classified as net assets and displayed in three components:

a. Invested in capital assets, net of related debt—Consists of capital assets including restricted capital
assets, nct of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowing that are attributable to the acquisition, construction, or
improvement of those assets,

b. Restricted net assets - Consists of net assets with constraints placed on the use either by (1) external
groups such as creditors, grantors, contributors, or laws or regulations of other governments; or (2)

law through constitutional provision or enabling legislation.

c. Unrestricted net assets—All other net assets that do not meet the definition of “restricted” or “invested
in capital assets, net of related debt.”

le. Revenues, Expenditures, and Expenses

Operating Revenues and Expenses

Operating revenues and expenses are those that result from providing services and delivering goods and/or
services. It also includes all revenue and expenses not related to capital and related financing, noncapital
financing, or investing activities.

Non-operating revenues and expenses are those that are not operating in nature.

Interfund Transfers

For the purposes of the Statement of Revenmes, Expenses and Change in Net Assets, all interfund transfers
between individual programs, if any, have been eliminated.
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NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2012

NOTE 2 - Stewardship, Compliance, and Accountability
The Authority and its component units, if any, are subject to various federal, state, and local laws and
contractual regulations. An analysis of the Authority’s compliance with significant laws and regulations and
demonstration of its stewardship over Authority resources follows.

2a. Program Accounting Requirements

The Authority complies with all state and local laws and regulations requiring the use of separate programs. The
programs used by the Authority are as follows:

Program Required By
Public and Indian Housing U.S. Department of Housing and Urban Development
Housing Choice Vouchers 1.S. Department of Housing and Urban Development
Capital Fund Program U.S. Department of Housing and Urban Development
2b. Deposits and Investments Laws and Regulations

In accordance with state law, all uninsured deposits of the Authority in financial institutions must be secured
with acceptable collateral valued at the lower of market or par. All financial institutions pledging collateral to
the Authority must have a written collateral agreement. As reflected in Note 3a., all deposits were fully insured
or collateralized.

Investments of the Authority are limited by state law to the following:

a. Direct obligations of the U.S. Government or its agencies or instrumentalities to which acceptable
collateral is pledged.

b, Certificates of deposit or savings accounts that are either insured ot secured with acceptable collateral.

2c. Revenue Restrictions

The Authority has various restrictions placed over certain revenue sources. The primary restricted revenue
sources include:

Revenue Source Legal Restrictions of Use
Capital Fund Program Modernization

For the year ended June 30, 2012, the Authority complied, in all material respects, with these revenue
restrictions.

-11-



NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2012

NOTE 3 - Detail Notes on Transaction Classes/Accounts

The following notes present detail information to support the amounts reported in the basic financial statements
for its various assets, liabilities, equity, revenues, and expenditures/expenses.

3a. Cash and Investments
Deposits

Custodial Credit Risk - Deposits. Custodial credit risk is the risk that in the event of a bank failure, the
Authority’s deposits may not be returned to it or the Authority will not be able to recover collateral securities
in the possession of an outside party. As of June 30, 2012, the Authority’s bank balances of $313,826.21, were
insured by federal depository insurance or collateralized with securities held by the pledging financial
institutions in the Authority’s name.

Investments

Custodial Credit Risk - Investments. For an investment, custodial credit risk is the risk that, in the event of the
failure of the counterparty, the Authority will not be able to recover the value of its investments or collateral
securitics that are in the possession of an outside party. As of June 30, 2012, the Authority’s investments were
$154,436.95. These investments were insured by federal depository insurance or registered, ot securities held
by the Authority or its agent in the Authority’s name.

Credit Risk Investments, Concentrations of Credit Risk and Interest Rate Risk - Investmenis:
Credit Risk is the risk that an issuer or other counterparty to an invesiment will not fulfill its
obligations. The Authority will minimize credit risk by reviewing the financial institutions with which
the Authority will do business so that potential losses on individual securities will be minimized.
Interest Rate Risk is the risk that changes in interest rates will adversely affect the fair value of an
investment, The Anthority has chosen longer term investments due to current favorable rates. Longer

terms will minimize the adverse effect of possible future declining rates.

Concentration of Credit Risk is the risk of loss attributed to the magnitnde of the Authority’s
investment in a single issuer.

-12-




NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2012

NOTE 3 - Detail Notes on Transaction Classes/Accounts (Continuned)
3b. Restricted Assets

The restricted assets as of June 30, 2012, are as follows:

Cash
Including Time

Type of Resiricted Assets Deposifs Investments Total

Unspent HAP subsidy $ 152,864.02 § —- 3 152,864.02

$ 152.864.02 § — 8 152.864.02

Restricted assets are considered non-current since their utilization in the next operating cycle is neither required
nor expected.
3c. Aecounts Receivable

Receivables detail at June 30, 2012, is as follows:

Tenant accounts receivable 3 12,667.08

Allowance for doubtful accounts (2,963.89)
Tenants accounts receivable - net $ 9,703.19
Frand recovery 7,190.49

Allowance for doubtful accounts (23591
Fraud recovery - net 6,934.58
Accounts receivable - HUD - capital fund 7.422.00
Accounts receivable - miscellanecus 85.76

b 24.145.53

.
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NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2012

NOTE 3 - Detail Notes on Transaction Classes/Accounts (Continued)
3d. Capital Assets

Capital asset activity for the year ended June 30, 2012, was as follows:

Balance Balance
Juiy 1, June 30,
2011 Additions (Deductions) 2012
Land $ 91743210 § —_— % 8 917.432.10
Building 4,808,437.53 127,720.18 mrmm 4,936,157.71
Furniture, equipment and machinery-
dwelling 119,542.62 5,509.00 {17,322.50) 107,729.12
Furniture, equipment and machinery-
administration 284,097.46 9,934.00 (41,679.73) 252,351.73
Leaschold improvements 2,167,956.76 43,171.11 (4,270.22) 2,206,857.65
Construction in progress 233,586.55 2468745 e 258,274.00
8,531,053.02 § 211,021.74 § (63,272.45) 8,678,802.31
Accumulated depreciation 4,333,615.73 % 324,811.73 % (49,767.92) 4,608,659.54
Total % 4,197.437.29 $ 4,070,142.77
3e. Accounts Payable

Payable detail at June 30, 2012, is as follows:

Accounts payable - vendors 3 7.857.76
Accounts payable - other government - PILOT 391547
Accrued liabilities - other 15,610.06

8 27,383.26
3t Compensated Absences

Accumulated unpaid compensated absences are accrued. The liability for compensated absences at June 30,
2012 is $18,438.71.
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NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30,2012

NOTE 3 - Detail Notes on Transaction Classes/Accounts (Continued)
3g. Non-current Liabilities
As of June 30, 2012, the non-current liabilities are comprised of the following:

Accrued compensated absences - non current portion 3 1,569.57

Total $ 1,569.57

[

The following is a summary of changes in non-current liabilities for the year ended June 30, 2012:

Balance Balance Amounts
June 30, June 30, Due within

2011 Additions Deductions 2012 One Year
Accrued compensated absences b 4,189.37 § —  $ 2,61980 % 1,569.57 $ 16,869.14
Total $ 4,189.37 § — $ 261980 % 1,569.57 §  16,869.14

3h. Long-term Debt

Changes in Long-term Debt

The following is a summary of changes in long-term debt for the year ended June 30, 2012:

Balance Balance Amounts
Type of Debt June 30, June 30, Due within
2011 Additions Deductions 2011 One Year
Notes Payable $ 9753350 §$ — $ 1554679 § 8198671 $_15,520.09
Total $__97,533.50 § — % 1554679 $  8%1,986.71 $ _ 15,520.09

Annual Debt Service Requirements

The annual debt service requirements to maturity for long-term debt as of June 30, 2010, are as follows:

Date of Term of Original Interest Ciurrent
Project/Loan # Note Note Amount Rate Balance
Low Rent #0009542751 1-24-06 12years § 180,534.00 4970% $__ 97,506.80
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NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
NOTES TQ THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2012

NOTE 3 - Detail Notes on Transaction Classes/Accounts (Continued)
3h. Long-term Debt (Continued)

Annual Debt Service Requirements (Continued)

Year Ending Principle Interest

June 30, Payable Payable
2013 $ 15,520.09 $ 4,560.71
2014 16,320.46 3,760.41
2015 17,162.10 2,918.70
2016 18,042.05 2,038.75
2017 18,977.61 999.29
2018 11,484.4% 19532
Total $ 97,506.80 $ 14,473.18

3i Interprogram Transactions

Transfers are used to move revenues from the program that is authorized to transfer them to the program in
accordance with budgetary authorizations. Offsetiing operating transfers, if any, are eliminated for financial
statement presentation.

NOTE 4 - Other Notes
4a. Fmployee Retirement Plan

The Public Employces’ Retirement Fund (PERF) is an agent multiple-employers public employee retirement
system and a defined benefit plan that acts as a common investment and administrative agent for the state and
local governments in Indiana,

The Indiana Code, Title 5, Articles 10.2 and 10.3, amended only by Indiana General Assembly, identifies the
benefit provisions and establishes the authority under which members and employers are obligated to contribute
to the Plan.

The most recent actuarial valuation was completed using a valuation date of June 30, 2012 and census data as
of July 1, 2012. All employees currently covered by the Plan’s provisions are included in the census data. The
valuation results were determined and are presented in accordance with GASB statements #25, #27, and #50.
There is no relationship between the actuary and the Plan sponsor that may impair the objectivity of the
valuation,

Included are the Annual Pension Cost and Net Pension Obligation as of June 30, 2012, the Three Year Trend
Information, and the Required Supplementary Information with the Schedule of Funding Progress.
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NEW CASTLE HOUSING AUTHORITY

New Castle, Indiana

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2012

NOTE 4 - Other Notes (Continued)

4a.

Employee Retirement Plan (Continued)

Also provided are summaries of the actuarial methods, major actuarial assumptions, major plan provisions and
any changes since the prior valuation. The descriptions of the Actuoarial Methods, a summary of Major
Actuarial Assumptions, and a Summary of Major Plan Provisions.

Annual Pension Cost and Net Pension Obligation

A, Anmnual Required Contribution 3 28,071
B. Interest of 7.00% on 6/30/2011 Net Pension Obligation (1,618)
C. Adjustment To Annual Required Contribution 1,863
D. Annual Pension Costs=A+B+C 28,316
E. 2010-2011 Contributions Made 24,861
F. Increase (Decrease) In Net Pension Obligation = D-E 3,455
. (. Net Pension Obligation, June 30, 2011 (23,115)
H. Net Pension Obligation, June 30, 2012 =F+G $_____(19,660)
Three Year Trend Information
Annual Percentage Net
Pension Employer of APC Pension
Cosi (APC) Contribution Contributed Oblication
6-30-2010 $ 21,499 % 24,626 115% $ (24,992)
6-30-2011 26,575 24,698 03% (23,115)
6-30-2012 28,316 24,861 88% (19,660)
Regquired Supplementary Information
Excess/
Excess of Unfunded
Actuarial Actuarial Assets Over AAL as A%
Valuation Value Accroed (Unfunded) Funded Covered Of Covered
Date Of Assets Liability-AAL AAT Ratio Payroll Payroll
6-30-2010 265,887 § 391,493 $§  (125,606) 68% 5 277,878 45%
6-30-2011 245,561 419,494 (173,933) 56% 277,514 63%
6-30-2012 242,898 458,639 (215,741) 53% 279,002 77%
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NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30. 2012

NOTE 4 - Other Notes (Continued)

4a. Employee Retirement Plan (Continued)

Actuarial Methods Annual Funding
Actuarial Cost Method Entry Age Normal - Level Percent of Payroll
Asset Valuation Method 4-year smoothing of gains/losses on market value with

a 20% corridor

Eniry Age Normal - Level Percent of Payroll

The normal cost is calculated separately for each active member and is equal to the level percentage of payroll
needed as an annual contribution from entry age to retirement age to fund projected benefits. The actuarial
accrued liability on any valuation date is the accumulated value of such normal costs from entry age to the
valuation date.

Gains and losses occurring from census experience different than assumed, assumption changes, and benefit
changes are amortized over a 30-year period with level payments each year. A new gain or loss base is
established each year based on the additional gain or loss during that year and that bases is amortized over a
new 30-year period. The putpose of the method is to give a smooth progression of the costs from year to year
and, at the same time, provide for an orderly funding of the unfunded liabilities.

Summary of Major Actuatial Assumptions as of June 30, 2012

Interest 6.75% (net of administrative and investment expenses) at 6/30/2012.

Future Salary Increases  Age-based rates ranging from 3.25% - 4.5%, based on 2005-2010 experience.

Cost of Living Increases  An increase of 1.0% compounded annually is assumed to be applied to the pension
benefit each year following retirement. No increase is assumed to be applied o
annuitized ASA balances.

Mortality 2013 IRS Static Mortality projected 5 years with scale AA.

Termination 5-year select and ultimate tables based on 2005-2010 experience. Separate rates
are applied to State and Political Subdivision members, members with earning
above or below $20K, and male and female members.

Disability Age based rates based on 1995-2000 experience for females and 2000-2005
" experience for males, Recent experience has been consistent with priot studies..

Retirement Age- and service-based on 2005-2010 experience.

Spouse’s Benefit 75% of male members and 60% of female members are assumed to be married and

or to have a dependent beneficiary. Male members are assumed to be three (3) yeats
older than their spouses and female members are assumed to be two (2) years
younger than their spouses.
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NEW CASTLE HOUSING AUTHORITY

New Castle, Indiana

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30,2012

NOTE 4 - Other Notes (Continued)

4a. Employee Retirement Plan (Continued)

Summary of Maijor Actuarial Assumptions as of June 30, 2011 (Continued

ASA Withdrawal

For active members who are expected to terminate prior to becoming vested (before
10 years of service). 100% of such members withdraw their ASA balance
immediatelyupon termination. For all other active members, 50% of such members
withdraw their ASA balance immediately upon termination and 50% of such
members annnitize their ASA balance upon commencement of their employer
funded annuity benefit.

For inactive members who are not vested, 100% of such members withdraw their
ASA balance immediately. For inactive members who are vested, 50% of such
members withdraw their ASA balance immediately and 50% of such members
annuitize their AS A balance upon commencement of their employer funded annuity
benefit.

Chanpe in Actual Assumptions and Methods

Interest Rate
Interest on Member
ASA Balances

Mortality

Tor the 6/30/2010 and 6/30/2011 valuations, an interest rate of 7.0% was assumed,

For the 6/30/2010 and 6/30/2011 valuations, the interest on member ASA balances
was assumed to be 7.00%.

Forthe 6/30/2010 and 6/30/201 1 valuation, the 2008 IRS Static Mortality projected
35 years with scale AA was assumed.

Summary of Major Plan Provisions

Participation

All full time employees of the State of Indiana and all full time employees of
political subdivisions which have adopted the plan must become members of PERF
upon date of hire,
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NEW CASTLE HOUSING AUTHORITY

New Castle, Indiana

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2012

NOTE 4 - Other Notes (Continued)

4a, Employee Retirement Plan (Continued)

Eligibility for Annuity Benefits

Normal Retirement

Farly Retirement
Late Retirement
Disability Retirement

Termination

Pre-Retirement Death

Amount of Bengfits

Normal Retirement

Early Retirement

Late Retirement

Disability Retirement

Earliest of'

Age 65 with 10 years of creditable setvice;

Age 60 with 15 years of creditable service;

Age 55 with sum of age and creditable service equal to 85

Age 50 with 15 years of creditable service.

Subject to continued employment after normal retirement.

5 years of creditable setvice and qualified for Social Security disability benefits or
Federal Civil Service disability benefits.

10 years of creditable service and election not to take lump sum payment of
employee account balance with interest,

If death occurs in service, 15 years of creditable service. If death occurs after
separating from service, age 50 with 15 years of creditable service.

The normal retirement benefit is an annuity payable for life with 60 months
guaranteed and is equal to 1.1% of average monthly earnings® times years of
creditable service earned.

The early retirement benefit is the accrued retirement benefit determined as of the
early retirement date and payable commencing at the normal retirement date. A
participant may elect to have the benefit commence prior to normal retirement
provided the benefit is reduced by 1/10% for each of the first 60 months and by
5/12% for each of the next 120 months that the benefit commencement date
precedes the normal retirement date.

The late retirement benefit is calculated in the same manner as the normal
retirement benefit, Creditable service and eamings earned after nonmal retirement
is included in the computation.

The disability retirement benefit is the accrued retirement benefit determined as of
the disability datc and payable commencing the month following disability date
without reduction for early commencement,

* Average monthly earnings is the monthly average of earnings during the 20 quarters {in groups of 4
consecutive contribution quarters) preceding retirement that produce the highest suchaverage. Earnings include
basic salary, the member’s 3% mandatory contribution paid by the employer, the member’s salary reduction
agreement under Section 125, 430(b) or 457 of the Internal Revenue Code, and up to $2,000 of additional
compensation received from the employer in anticipation of the member’s termination or retirement.
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NEW CASTLE HOUSING AUTHORITY

New Castle, Indiana

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2012

NOTE 4 - Other Notes (Continued)

4a. Employee Retirement Plan (Continued)

Amount of Benefits (Continued)

Tetmination

Pre-Retirement Death

Employee Contributions

The termination benefit is the accrued retirement benefit determined as of the
termination date and payable commencing at 65. If the member has 15 or more
vears of creditable service, then the member may elect to receive a reduced early
retirement benefit prior to age 65.

The spouse or dependent beneficiary is entitled to receive the monthly life annuity
under the assumption that the participant retired on the later of age 50 or the day
before the daie of death and elected the joint and full survivor option.

Each member is required to contribute to an Annuity Saving Account at the rate of
3% of pay (unless the employer has opted to make the contribution for the
employee), These contributions are kept on deposit and credited with interest until
such iime as they are refunded or used to provide the annuity benefit at retirement,

The benefits provided by the Annuity Savings Account are in addition to the
benefits provided by employer contributions.

Changes in Plan Provisions

In lieu of permanent cost-of-living adjustments to members benefits, 13" checks were granted to members in
2011 and 2012. The amount of each 13" check was based on a member’s year of creditable service at

retirement.

4b. Risk Management

The Authority is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets;
errors and omissions; injuries to employees; employees health and life; and natural disasters, The Authority
manages these various risks of loss as follows:

Type of Loss

Method Managed

a. Torts, errors and omissions  Purchased insurance with Pfenninger Agency, Inc.

b. Injuries to employees

Purchased insurance with Travelers Insurance Company; Claims are

(workers' compensation) administered by The Pfenninger Agency, Inc.

c. Physical property loss and Purchased commercial insurance with $1,000.00 deductibles.

natural disasters

d. Health and life

Purchased health insurance with Consumer Life Insurance Company;
Life insurance is provided by Consumer Life Insurance Company.

Management believes such coverage is sufficient to preclude any significant uninsured losses to the Authority.
Settled claims have not exceeded this insurance coverage in any of the past three fiscal years.
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NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

June 30, 2012

NOTE 4 - Other Notes (Continued)

4c. Economic Dependency

The New Castle Housing Authority receives a significant portion of its revenue from funds provided through
Federal grants. The grant amounts are appropriated each year at the Federal level. The amount of the funds
the Authority receives could be reduced significantly and have an adverse impact on its operations.

44, Commitments and Contingencies

Commitments—Constraction

At Tune 30, 2012, the Authority had the following pending construction projects in progress:

Funds Funds Expended -
Approved Project to Date
CFP 501-10 $ 210,376.00 § 203,871.95
CFP 501-11 184,871.00 146,792.55
CFP 501-12 166,401.00 30,000.00
b 561.648.00 § 380,664.50

Contingencies
The Authority is subject to possible examination by Federal and State authorities who determine compliance

with terms, conditions, laws and regulations governing other grants given to the Authority in the current and
prior years. No significant violations of finance-related legal or contractual provisions occurred.
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NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND
NOTES TO THE SCHEDULE OF FEDERAL AWARDS

Year Ended June 30, 2012

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Federal

Year Federal Grantor CFDA No. Expenditures

U.S. Department of HUD

Public and Indian Heusing

Major - Direct Program
2012 Low Rent Program 14.850a $

Low Income Public Housing

Nonmajor - Direct Program
2012 Housing Choice Vouchers 14.871 5

Public and Indian Housing
Major - Direct Program
2012 Capital Fund program 14.872 3

337,253.00

1,444,410.00

261,565.95

Total $

2,043,228.95

NOTES TO THE SCHEDULE OF FEDERAL AWARDS

NOTE 1 - Significant Accounting Policies

The schedule of federal awards has been prepared on the accrual basis of accounting,
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NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana

PHA’S STATEMENT AND CERTIFICATION OF
CAPITAL FUND PROGRAM COSTS

June 30, 2012

Actual Capital Fund Program costs are as follows:

CFP 501-08
Funds approved $ 207,063.00
Funds expended 207,063.00
Excess of Funds Approved $_ e
Funds advanced $ 207,063.00
Funds expended 207,063.00
Excess (deficiency) of Funds Advanced 3 P

The costs as shown on the Actual Cost Certificate dated January 26, 2012 submitted to HUD for approval is
in agreement with the PHA’s records as of June 30, 2012,

All costs have been paid and all related liabilities have been discharged through payments.
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NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana

PHA’S STATEMENT AND CERTIFICATION OF
CAPITAL FUND PROGRAM COSTS

June 30. 2012

Actual Capital Fund Program costs are as follows:

CFP 501-09
Funds approved $ 212,078.00
Funds expended 212,078.00
Excess of Funds Approved 5 e
Funds advanced $ 212,078.00
Funds expended 212,078.00
Excess (deficiency) of Funds Advanced $____ -

The costs as shown on the Actual Cost Certificate dated July 26, 2012 submitted to HUD for approval is in
agreement with the PHA’s records as of June 30, 2012.

All costs have been paid and all related liabilities have been discharged through payments.
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NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
PHA’S STATEMENT AND CERTIFICATION OF
AMERICAN RECOVERY AND REINVESTMENT ACT -
FORMULA CAPITAL STIMULUS GRANT PROGRAM COSTS

June 30, 2012

1. Actual American Recovery and Reinvestment Act - Formula Capital Stimulus Grant Program costs ate as
follows:

Stimalus 501-09

Funds approved $ 262,100.00
Funds expended 262,100.00
Excess of Funds Approved 0 o
Funds advanced $ 262,100.00
Funds expended 262,100,00
Excess (deficiency) of Funds Advanced S
2. The costs as shown on the Actual Cost Certificate dated January 25, 2012 submitted to HUD for approval is

in agreement with the PHA’s records as of June 30, 2012,

3. All costs have been paid and all related liabilities have been discharged through payments,
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New Castle Housing Autherity (INO50}

NEW CASTLE, IN

Entity Wide Balance Sheet Summary

Submission Type: Audited/A-133

Fiscal Year End: 06/30/2012

Profact Total Pl Jlousing Sublotsi ELIM Total
111 Cash - Unrestricted $47,932 $36,880 84,812 584,812
112 Cash - Resfricted - Modernization and Development
143 Cash - Other Restricted $152,864 $152,864 §152,864
114 Cash - Tenant Security Deposils $51,160 $51,180 $61,160
115 Cash - Restricted for Payment of Current Liabilities
100 Total Cash $09,092 $189,744 $288,836 $288,836
121 Accounts Receivable - PHA Projects
122 Accounis Receivable - HUD Other Projects $7.422 $7,422 $7,422
124 Accounts Recelvable - Other Government
125 Accounts Receivable - Miscellaneous $86 $86 $86
426 Accounts Receivable - Tenanis $12,667 $42,667 $12,667
126.1 Allowance far Doubtfut Accounts -Tenants +§2,664 52,964 -$2,964
126.2 Allowance for Doubtful Accounts - Gther §0 56 $0
127 Notes, Loans, & Maorigages Receivable - Current
128 Fraud Recovery $7,180 §7.180 $7,160
128.1 Allowance for Doubtful Accounts - Fraud $266 -$256 -$266
129 Accrued Interest Receivable 5246 %246 $246
420 Total Receivables, Net of Allowances for Doubtful Accounts $17.457 $8,934 $24,361 524,391
131 Investments - Unrestriclted $164,437 %154,457 §154,437
132 Investments - Restricted
135 lnvestments - Resiricted for Payment of Current Liability
142 Prepaid Expenses and Other Assets $24,238 $95,198 $119,436 $119,436
143 Inventories $12,042 $12,042 $12,942




New Castle Housing Authority {(INO50}

NEW CASTLE, IN

Entity Wide Balance Shest Summary

Submission Type: Audited/A-133

Fiscal Year End: 06/30/2012

Projact Totsl g:o?:: 3;‘;5?:21 Subtotal ELIM Total
143.1 Allowance far Obsolete Inventories -5430 -5438 $439
144 Inter Program Due From
145 Asgets Held for Sale
150 ‘Total Current Assets $307,727 $291,876 $699,609 $598,603
161 Land $917.432 $917,432 $917,432
162 Bulldings $4,936,158 $4,836,158 $4,936,158
163 Fumiiure, Equipment & Machinery - Dwellings $107,729 $107,729 $107,729
164 Furniture, Equipment & Machinery - Administration $220,324 $32,028 $262,362 $262,352
165 Leasehald Improvements $2,208,857 $2,206,857 $2,208,857
166 Accumulated Depreciation -$4,586,150 -$22,469 -$4,608,659 -§4,608,659
167 Construction in Progress $258,574 $268,274 $258,274
168 Infrastructure
160 Total Capital Assets, Net of Accumulated Depreciation $4,060,584 $9,550 $4,070,143 $4,070,143
171 Notes, Loans and Mortgages Receivable - Non-Current
172 Notes, Loans, & Mortgages Receivable - Non Current - Past Due
173 Grants Receivable - Non Current
174 Other Assels
176 investments in Joint Ventures
18D Total Non-Current Assets $4,080,584 $9,559 $4,070,143 $4,070,143
190 Total Assets $4,368,311 $301,435 4,669,746 $4,669,746
311 Bank Overdraft
312 Accounts Payable <= 80 Days $6,773 §1,084 $7.857 $7,857




New Castie Housing Authority (IN050)

NEW CASTLE, IN

Entity Wide Balance Sheet Summary

Submission Type: Audited/A-133

Fiscal Year End: 06/30/2G12

Project Totel S;ﬂ; (ousing Sublolal ELIM Total
313 Accounts Payable >80 Days Past Due
321 Accrued Wage/Payrolt Taxes Payabie $4,015 $4,015 $4,015
322 Accrued Compensated Absences - Current Portion $13,146 $3,723 $16,869 §16,869
324 Accrued Contingency Liability
325 Accrued interest Payabie $108 $108 $io8
331 Accounts Payable - HUD PHA Programs
332 Account Payable - PHA Projects
333 Accounts Payable - Other Government $3,915 $3,815 $3.815
341 Tenant Security Deposits $51,160 $51,160 $651,160
342 Deferred Revenues $2,530 $2,530 $2,530
343 Curreni Portion of L_ong-term Debt - Capital Projecis/Morigage $16,620 $16,520 $16,620
344 Current Portlon of Long-term Debt - Operating Borrowings
345 Other Current Liabilities
346 Accrued Liabilities - Other $13,880 $1,730 §15,610 $15,610
347 Inter Program - Due To
348 Loan Liability - Gurrent
310 Total Current Liabilities $111,047 $6,537 $117.584 $117,684
351 Long-term Debt, Net of Current - Capital Projects/Mostgage Revenug) $84,087 $81,087 81,987
352 Long-term Debt, Net of Current - Operating Borrowings
353 Non-current Liabilities - Other
354 Accrued Compensated Absences - Non Current $1,570 $1,570 $1,570
355 Loan Liability - Non Current
356 FASB 5 Liabllitles
357 Accrued Pension and OPEB Llabllities
350 Total Non-Current Liabilities $83,557 50 $83,557 583,657




New Castle Housing Authority {ING50)

NEW CASTLE, IN

Entity Wide Balance Sheet Summary

Submission Type: Audited/A-133

Fiscal Year End; 06/30/2012

Project Total | (371 Housing Sublotel ELM Total
300 Total Liabiiities $184,604 56,637 $201,141 $201,141
508.1 Invested In Capital Assels, Net of Related Debt $3,663,077 $9,559 $3,972,636 $3,872,836
511.1 Restricied Net Assels 5152864 $152,864 %152,664
512.1 Unrestricted Net Assels $210,630 $132,475 $343,106 $343,105
513 Toial Equity/Net Assets $4,173,707 $204,898 4,468,608 $4,468,605
600 Total Liabilities and Equity/Net Assets $4,368,311 $301,435 $4,669,746 $4,669,746




New Castle Housing Authority (IN050)

NEW CASTLE, IN

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

Fiscal Year End: D&/30/2012

Praject Total g:;g: y{i‘;ﬂ’;ﬁs Subtotal ELIM Total
70300 Net Tenant Rental Revenue $332,169 §332,169 $332,168
70400 Tenant Revenue - Other $26,458 $26,458 $26,458
70500 Total Tenant Revenle $358,627 30 $358,627 $0 $358,627
70600 HUD PHA Operating Grants $407,179 $1.444,410 31,851,589 $1.851,689
70610 Capital Granis $191,640 $191,840 $191,640
70710 Management Fee
70720 Asset Management Fee
70730 Book Keeping Fee
70740 Front Line Service Fee
70750 Other Fees
70700 Total Fee Revenue $0 $0 $0
70B0O Other Government Grants
71100 Investment Income - Unrestricted $1,810 §79 $1,889 $1,889
71200 Morigage Interest Income
71300 Proceeds from Disposition of Assets Held for Sale
71310 Cost of Sale of Assets
71400 Fraud Recovery $9,650 $2,650 $9,650
71500 Other Revenue $4,622 $2,173 $6,795 $6,795
71600 Galn or Loss on Sale of Capital Assels -$3,725 -$3,725 43,725
72000 Invesiment Income - Restricted $70 $70 $70
70000 Total Revenue $960,153 1,456,382 $2,416,535 $0 $2,416,535
91100 Administrative Salaries $126,876 $72,845 $198,724 $188,724




New Castle Housing Authority {INO50}

NEW CASTLE, IN

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

Fiscal YearEnd: 06/30/2012

Project Tatel é:["?:; \m";::?s Sublotal ELIM Total
91200 Auditing Fees $2,850 $2,450 $5,300 $6,300
91300 Management Fea
91310 Book-keeping Fee
91400 Advertising and Marketing
91500 Employee Benefit contribufions - Adminisirative $41,308 $20,829 $82,135 $62,136
91600 Cffice Expenses $16,734 $12,123 28,857 $28,857
91700 Legai Expense $1,727 $1.727 $1,727
91800 Travel $2,912 $1,078 $3,092 $3,062
91810 Allocaied Overhead
91200 Other $19,088 8,712 $27.770 $27,770
91000 Total Operaiing - Administrative $210,464 $118,038 $a2a,502 0 $328,502
92000 Asset Management Fee
92100 Tenant Services - Salaries
92200 Relocation Costs
92300 Employee Benefit Contributions - Tenant Services
92400 Tenant Services - Other $3,156 $3,156 $3,156
92500 Tofal Tenani Services $3,156 $0 $3,156 $0 $3,156
93100 Water $4,388 $4,398 $4,398
93200 Electricity $114,045 $114,045 $114,045
93300 Gas 56,226 $6,226 56,226
93400 Fusel
93500 Labar
93800 Sewer $14,643 $14,643 514,643
93700 Employee Beneflt Contributions - Utilitles




New Castle Housing Authority (IN0O53)

NEW CASTLE, IN

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

Fiscal Year End: 06/30/2012

Praject Tofal é,‘:ois:; \',*;L";’;fs Subtotal ELIM Total
93800 Other Uiilities Expense $1,954 $1,954 $1,054
93000 Total Utiities $141,268 $0 $141,266 $0 §141,266
94100 Ordinary Malntenance and Operations - Labor $113,834 $113,834 $113,824
94200 Ordibary Maintenance and Operations - Materials and Other $36,553 364 $36,617 $36,617
94300 Ordinary Maintenance and Operations Contracts $47,880 $47,980 $47,980
94500 Employee Benefit Contribufions - Crdinary Maintenance $32,891 $32,951 $32,001
94000 Total Maintenance $231,358 $64 $231,422 0 $231,422
95100 Protective Services - Labor
95200 Protective Services - Cther Contract Cosls
95300 Protective Services - Other
95500 Employee Benefit Contributions - Protective Services
95000 Total Protective Services $0 $0 $0 $0 $0
96110 Properly Insurance $31,745 $31,746 $31,745
96120 Liabllity Insurance
96130 Workmen's Compensation $4,361 $229 §4,580 $4,590
96140 All Other Insurance $12,198 3489 $12,667 $12,867
96100 Total insurance Premiums $48,304 3698 §49,002 50 $49,002
96200 Other General Expenses §834 $834 $834
96210 Compensated Absences -$331 -$837 -$1,188 -51,168
96300 Paymenis in Lieu of Taxes $3,815 $3,015 $3,915
96400 Bad debt - Tenant Rents $1,640 $1,640 $1,640
96500 Bad debt - Mortgages




New Castle Housing Authority (INO5Q)

NEW CASTLE, IN

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

Fiscal Year End: {6/30/2012

Project otz ;:6?:; \'t'oc’lj‘:':';f's Sublotal ELIM Total
96600 Bad debt - Other
96800 Severance Expense
96000 Total Other General Expenses $6,224 $3 $5,221 30 $5,221
96710 Interest of Mortgage {or Bonds) Payable $5,323 $5,323 §5.323
96720 Interest on Notes Payable (Shori and Long Term)
96730 Amortization of Bond Issue Cosls
96700 Total Interest Expense and Amortization Cost $5,323 50 $5,323 50 5,324
96800 Total Operating Expenses $645,005 $118,797 $763,892 30 $763,802
97000 Excess of Operating Revenue over Operating Expenses $315,058 $1,337,585 $1,652,643 $0 $1,652,643
97100 Exdraordinary Maintenance
97200 Casualty Losses - Non-capitalized
97300 Housing Assistance Paymenis $1,263,409 $1,283,400 $1,283,400
97350 HAP Portability-in
97400 Depreciation Expense $322,723 $2,088 $324 811 $324.811
97500 Fraud Losses
97600 Capltal Ouflays - Governmental Funds
97700 Debt Principal Payment - Governmental Funds
97800 Dwelling Units Rent Expense
90000 Total Expenses $967,818 $1.404,204 52,372,112 $0 $2,372,112
10010 Operating Transfer In $69,926 $69,926 -$60,026 $0
10020 Operating transfer Out -§$69,926 -$65,926 569,026 $0




New Castle Housing Authority (INO50)

NEW CASTLE, IN

Entity Wide Revenue and Expense Summary

Submission Typa: Audited/A-133

Fiscal Year End: 06/30/2012

Project Total

14.871 Housing
Cholce Vouchers

Sublotal

ELIM

Total

10030

Operating Transfers framflo Primary Government

100483

Operating Transfers from/to Component Unit

10050

Proceeds from Notes, Loans and Bonds

10060

Proceeds from Property Sales

10070

Extraordinary ltems, Net Gain/loss

10080

Special ltems (Net Galn/Loss)

10091

Inter Project Excess Cash Transfer In

10092

Inter Project Excess Cash Transfer OLt

10083

Transfers betwean Program and Project - In

10094

Transfers between Project and Program - Out

10100

Total Cther financing Soutces (Uses)

$0

$0

$0

$0

$0

10000

Excess (Deficiency} of Total Revenue Over (Under) Tofal

-$7,665

$52,088

$44,423

$0

$44,423

11020

Required Annual Debt Principal Payments

$0

50

$0

$0

11030

Beginning Equity

$4,181,372

$242,810

$4.424,182

54,424,182

11040

Prior Period Adjustments, Equity Transfers and Correction of

$0

$0

30

11050

Changes in Compensated Absence Batance

11060

Changes in Contingent Liability Balance

11070

Ghanges in Unrecognlzed Pension Transifion Liability

11080

Changes in Speclal Term/Severance Benefits Liability

11089

Changes in Allowance for Doubtiul Accounts - Dwelling Rents

11100

Changes in Allowance for Doubtful Accounts - Other

11170

Administratlve Fee Equity

$142,034

$142,034

$142,034

11180

Housing Assistance Payments Equity

$152,864

§152,664

$152,864

11190

Unit Months Available

1872

3672

5644

5544




New Castle Housing Authority (IN0O50)

NEW CASTLE, IN

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

Fiscal Year End: 06/30/2012

Project Total (:f:n?(?; THousing Subtotal EiIM Total
11210 Number of Unit Months Leased 1852 3478 5330 5330
$1270 Excess Cash $106,181 $1086,181 $106,181
11610 Land Purchases $0 $0 $0
11620 Building Purchases $141,984 $141,884 $141,984
11630 Fumniture & Equlpment - Dwelling Purchases 50 §0 $0
11640 Furniture & Equipment - Administrative Purchases $0,934 $9,834 58,934
11650 Leasehold Improvements Purchases $39,722 $38,722 §39,722
11660 Infrastructure Purchases $0 $0 $0
13510 CFFP Debt Service Payments $0 $0 50
13901 Replacement Housing Factor Funds $0 50 30
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AND
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Sailor Certified Public Accountants

Khan & Co. LLC

Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed
in Accordance With Government Auditing Standards

Board of Commissioners
New Castle Housing Authority
New Castle, Indiana

‘We have audited the financial statements of the New Castle Housing Authority, Indiana, (Authority) as of and for the
year ended June 30, 2012, and have issued our report thereon dated November 1, 2012. We conducted our andit in
accordance with anditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Authority's internal control over financial reporting as a basis
for designing our auditing procedures for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Authority's internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Authority's internal confrol over financial
reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and cotrect misstatements
on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control such that there
is a reasonable possibility that a material misstatement of the Authority's financial statements will not be prevented, or
detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in intetnal control over financial reporting that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in internal confrol over
financial reporting that we consider to be material weaknesses, as defined above,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

-1-
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Sailor

Khan & Co. L1.C

This report is intended solely for the information and use of management, the Board of Commissioners, others within
the Authority, and federal awarding agencies and is not intended to be and should not be used by anyone other than these
specified parties.

/%ﬂéﬂf"'

Sailor, Khan & Co. LLC
November 1, 2012



Saﬂor Certified Public Accountants

Khan & Co. LLC

Report on Compliance with Requirements That Could Have a Direct
and Materia} Effect on Each Major Program and on
Internal Control over Compliance in Accordance with OMB Circular A-133

Board of Commissioners
New Castle Housing Authority
New Castle, Indiana

Compliance

We have audited the New Castle Housing Authority, Indiana, (Authority) compliance with the types of compliance
requirements described in the OMB Circular 4-133 Compliance Supplement that could have a direct and material effect
on each of the Authority's major federal programs for the year ended June 30, 2012. The Authority's major federal
programs are identified in the summary of auditor's results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its
major federal programs is the responsibility of the Authority’s management. Our responsibility is to express an opinion
on. the Authority's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptrolier General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the Authority's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our
audit does not provide a legal determination of the Authority's compliance with those requirements.

In our opinion, the Authority complied, in all material respects, with the compliance requirements referred to above that
could have a direct and material effect on sach of its major federal programs for the year ended June 30, 2012.

Internal Control Over Compliance

Management of the Authority is responsible for establishing and maintaining effective internal control over compliance
with the requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and
performing our andit, we considered the Authority's internal control over compliance with the requirements that could
have a direct and material effect on a major federal program to determine our auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over compliance in accordance with
OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the Authority's internal control over
compliance.
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Sailor

Khan & Co. LLC

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance witha type of compliance requirement
of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over compliance that might be deficiencies,
significant deficiencies or material weaknesses, We did not identify any deficiencies in internal control over compliance
that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the New Castle Housing Authority, Indiana's management,
and federal awarding agencies and is not intended to be and should not be used by anyone other than these specified
parties.

/rf/.; hon Jow.

Sailor, Khan & Co. LLC
November I, 2012




NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
SIGNIFICANT DEFICIENCIES COMMUNICATED IN PRIOR YEARS

June 30. 2012

The prior audit report for the year ended June 30, 2011 contained no significant deficiencies.



NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

June 30, 2012

SECTION I- SUMMARY OF AUDITOR RESULTS
Financial Statement:
Type of auditor's report issued: Unqualified

Internal control over financial reporting:

> Material weakness(es) identified? No
» Significant deficiency (ies) identified that are not
considered to be material weaknesses? None reported
Noncompliance material to financial statements noted? No
Is a "going concern” explanatory paragraph included in audit report? No
Federal Awards:

Internal control over major programs:

> Material weakness(es) identified? No
» ' Significant deficiency (ies) identified that are not

considered to be material weaknesses? None reported
Type of auditor's report issued on compliance for major programs: Ungualified

Any audit findings disclosed that are required to be reported
in accordance with section 510(z) on Circular A-1337 No

Identification of major programs:

CIFDA
Number(s} Name of Federal Program

14-850a  Public and Indian Housing
14-872  Public and Indian Housing - Capital Fund Program

Dollar threshold wsed to distinguish between
type A and iype B programs: $300,000

Aunditee qualified as low-risk audites? Yes



NEW CASTLE HOUSING AUTHORITY
New Castle, Indiana
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

June 30, 2012

SECTION II - FINANCIAL STATEMENT FINDINGS

The current audit report for the year ended June 30, 2012 disclosed no Financial Statement audit findings.

SECTION I1I - FEDERAL AWARID FINDINGS

The current audit report for the year ended June 30, 2012 disclosed no Federal Awards audit findings.

ACTION PLAN

The current audit report for the year ended June 30, 2012 disclosed no audit findings and consequently there is no action
plan,

QUESTIONED COSTS

None






