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Board of Directors
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We have reviewed the audit report prepared by McCauley, Nicolas & Company, LLC,
Independent Public Accountants, for the period April 1, 2008 to March 31, 2009. In our opinion, the audit
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The Independent Public Accountants' report is filed with this letter in our office as a matter of
public record.
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Independent Auditors’ Report

Board of Commissioners
The Housing Authority of
the City of New Albany
New Albany, Indiana 47150

We have audited the accompanying financial statement of the Housing Authority of the City of
New Albany as of and for the year ended March 31, 2009, as listed in the table of contents.
These financial statements are the responsibility of the Housing Authority of the City of New
Albany's management. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Governmental
Auditing Standards issued by the Controller General of the United States. Those standards
require that we plan and perform the audit to obtain reasconable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Housing Authority of the City of New Albany as of March 31, 2009,
and the results of its operations, changes in its net assets and cash flows for the year then
ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated
December 9, 2009, on our consideration of the Housing Authority of the City of New Albany's
internal control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, contracts, grants and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and important for assessing the results of our audit.
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The Management’s Discussion and Analysis on pages 3 through 11 is not a required pait of the
basic financfal statements but is supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the supplementary information. However, we did not audit the information
and express no opinion on it.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole. The accompanying schedule of expenditures of federal awards on page 22 is
presented for purposes of additional analysis as required by U.S. Office of Management and
Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations,”
and is also not a required part of the basic financial statements. Additionally, the accompanying
Financial Data Schedule on pages 31 through 40 is presented for purposes of additional
analysis and is not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and,
in our opinion, is fairly stated, in all material respects, in relation to the basic financial
statements, taken as a whole.

M A/Mé&d ;!-"'W' L2C

McCauley, Nicolas & Company, LLC
Certified Public Accountants

Jeffersonville, Indiana
December 9, 2009



HOUSING AUTHORITY OF THE CiTY OF NEW ALBANY

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A)
March 31, 2009

The management of the Housing Authority of the City of New Albany (the Authority) offers
readers this discussion and analysis of the Authority’s financial statements, including a narrative
overview and discussion of the financial activities of the Authority for year ended March 31, 2009.

The MD&A is specifically designed to: 1) assist the reader in focusing on significant financial
issues: 2) provide a broad scope overview of the Authority’s financial activities; 3) identify and
explain changes in the Authority’s financial position and 4) highlight any individual funding source
issues or concerns,

Since the MD&A is designed to present basic financial statements in a narrative, executive
summary format, the reader is encouraged to consider the information presented here in
conjunction with the Authority’s audited financial statements.

This MD&A is intended to serve as an introduction to the Authority’s basic financial statements.
The Authority is a special purpose government engaged in business-type activities. Accordingly,
only fund financial statements are presented as the basic financial statements, comprised of two
~components,; (a) fund financial statements and (b) a series of notes to the financial statements.
These provide information about the activities of the Authority as a whole and present a longer-
term view of the Authority's finances. This report also contains other supplemental information in
addition to the basic financial statements themselves demonstrating how projects funded by HUD
have been completed,

REPORTING ON THE AUTHORITY AS A WHOLE

The Statement of Net Assets and the Statement of Revenues, Expenses, and Changes in Net
Assets, and Statement of Cash Flows report information about the Authority as whole and about
its activities in a format that helps the reader assess the result of operations for fiscal year 2009.
Each statement is a condensed presentation of sources of funding and major activities. These
statements include all assets and liabilities using the accrual basis of accounting, which is similar
to the accounting used by most private-sector companies. All of the current year's revenues and
expenses are take into account regardless of when cash is received or paid.

FINANCIAL HIGHLIGHTS

» The Housing Authority's assets exceeded its liabilities by $21,133,020 at the close of the
fiscal year ended March 31, 2009. Net Assets are categorized as follows:

v' Unrestricted assets of $7,031,696 may be used to meet the Authority's ongoing
obligations to citizens and creditors.

v Restricted assets, $295,819 of Section 8 dollars used for their designated purpose
according to HUD regulations,

v" The remainder of $13,805,505 represents the net amount invested in land,
building, furnishings, equipment, and remodeling construction.



FINANCIAL HIGHLIGHTS—Continued

» Total Tenant Revenue collections consistent with prior year due to high capacity
occupancy

+ Total HUD operating grants decreased due to Congressional funding at less than
requested amount

» Total Expenses increased 3.2% over prior fiscal year due to costs of higher occupancy
and cost of living as well as storm-damage related expenses

FUND FINANCIAL STATEMENTS

All of the funds of the Authority are reported as proprietary funds. A fundis a grouping of related
accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The Authority, like other enterprises operated by state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

The Authority’s financial statements report its net assets and changes in them. One can think of
the Authority’s net assets — the difference between assets and liabilities — as one way to measure
the Authority’s financial health, or financial position. Over time, increases and decreases in the
Authority's net assets are one indicator of whether its financial health is improving or
deteriorating. One will need to consider other non-financial factors, however, such as the
changes in the Authority’s occupancy levels or its legal obligations to HUD, to assess the overall
health of the Authority.

USING THIS ANNUAL REPORT

The Authority’s annual report consists of financial statements that show combined information
about the Authority's most significant programs, the Low Rent Housing Program, Section 8
Housing Choice Voucher Program, Public Housing Capital Fund Program, Resident Opportunity
Self-Sufficiency, Nonfederal, Valley View Court, and Disaster Housing Assistance Program.

The Authority auditors provided assurance in their independent auditors’ report, located
immediately preceding the MD&A, that the basic financial statements are fairly stated. The
- auditors provide varying degrees of assurance regarding the other information included in this
report. A user of this report should read the independent auditors’ report carefully to determine
the level of assurance provided for each of the other parts of this report.

REPORTING THE AUTHORITY’S MOST SIGNIFICANT PROGRAMS

The Authority’'s financial statements provide detailed information about the most significant
programs. Some funds are required to be established by the Department of Housing and Urban
Development (HUD). However, the Authority establishes other funds to help it control and
manage money for particular purposes, or to show that it is meeting legal responsibilities for using
grants and other money.



REPORTING THE AUTHORITY’S MOST SIGNIFICANT PROGRAMS—Continued

The Authority uses the following accounting approach for Proprietary funds. The focus of
proprietary funds is on income measurement, which, together with the maintenance of net assets,
is an important financial indicator. The statements evaluated include:

Statement of Net Assets — reports the Authority's current financial resources (short term
spendable resources) with capital assets and long-term debt obligations, if any.

Statement of Revenues, Expenses and Changes Funds, Net Assets — reports the Authority's
operating and non-operating revenues, by major source along with operating and non-operating
expenses.

Statement of Cash Flows — reports the Authority’s use of cash for investing and operating
activities.

The Authority maintains its books and records utilizing the accrual basis of accounting. Accrual
accounting recognizes revenues and expenses when earned regardiess of when cash is received
or paid.

The following is a description of the programs and services that the Authority provides for its
residents:

LOW INCOME PUBLIC HOUSING

The New Albany Housing Authority owns approximately 1,083 units in developments in the City of
New Albany. The 1,083 units owned by the Authority consist of elderly/disabled and family units.
The Authority is responsible for the management and maintenance for all units and sites and
certain utilities. On an annual basis, the Authority submits a request for funding known as the
Calculation of Operating Fund Subsidy. The basic concept of the Calculation of Operating
Subsidy is that the Authority has an Allowable Operating Expense Level, Allowable Utilities
Expenses Level, Allowable Add-ons and Audit Cost that becomes the Authority's Total Allowable
Expenses. HUD will fund a portion of the difference between the Total Allowable Expenses and
the amount of rents that the Authority can charge their tenants based upon HUD eligibility
calculation. Funding is subject to prorating due to congressional appropriation and may not be
sufficient to fund 100% of the requested amount.

SECTION 8 HOUSING CHOICE VOUCHER PROGRAM

This grant program provides rental assistance to help extremely low and low-income families
afford decent, safe, and sanitary rent housing. Qualifying tenants have their income analyzed
utiizing HUD's guidelines and their rents are assessed accordingly. The Authority receives a
fixed amount of budget authority on an annual basis to assist families. The Authority had
approval and funding for 408 vouchers during the year ended March 31, 2009,

CAPITAL FUND PROGRAM

HUD awards this grant program on an annual basis. The purposes of this grant are to maintain
the physical improvements of the Authonty s sites and the administrative management to ensure
completion of improvements in the most effective and efficient manner. The Authority requisitions
funds from HUD as the Authority expends funds.
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REPORTING THE AUTHORITY’S MOST SIGNIFICANT PROGRAMS—Continued

RESIDENT OPPORTUNITY AND SELF-SUFFICIENCY

HUD awards this grant program on a competitive basis. Award periods vary with some lasting as
long as three years. The purpose of this grant is to provide services to tenants that 'will assist
them with everyday activities and enhance their life experiences and promote the economic and
housing self-sufficiency of those tenants. ‘

NON-FEDERAL FUNDS

These are grants awarded to the Authority by sources other than HUD. These grants were
researched and applied for by the Authority and funds are intended to provide services for
residents that were not funded under the HUD program,

VALLEY VIEW COURT

Valley View Court consists of 40 homes located in a subdivision in New Albany, Indiana. The
homes of Valley View Court were acquired in the 1930's as the original properties for the New
Albany Housing Authority. The homes and improvements were fully depreciated before inclusion
in these financial statements. The book value shown reflects original land value and recent
improvements,

The Authority has project-based 40 of their Section 8 vouchers as allowed by HUD. Rents are
calculated at fair market value.

DISASTER HOUSING ASSISTANCE PROGRAM

Funding was received to facilitate delivery of safe and decent housing to families and individuals
who have been displaced from their housing by Hurricanes Katrina and Rita. Disaster Housing
Assistance Program (DHAP) is a rental assistance program that provided housing for families
through March 1, 2009. Pursuant to an Inter-Agency Agreement signed by the Federal
Emergency Management Agency (FEMA) and the Department of Housing and Urban
Development (HUD), HUD serves as administrator of the DHAP for FEMA. The Authority was
notified that funding would be available for two displaced families in our area.



AUTHORITY-WIDE CONDENSED FINANCIAL STATEMENTS

STATEMENT OF NET ASSETS

CURRENT AND OTHER ASSETS 2009 2008 Change
Cash $ 2,550,252 $ 2,334,971 $ 215,281
Other current assets 6,334,491 5,594 077 740,414
Property and equipment (net) 13,805,505 12,994,549 810,956

TOTAL ASSETS 2 0,24 20,923 597 1.76 1

LIABILITIES
Accounts payable $ 751197 $ 162220 $ 588,977
Other current liabilities 806,031 819,853 {13.822)

TOTAL LIABILITIES 1,557,228 982,073 575,155

NET ASSETS
Net investment in capital assets 13,805,505 12,994 549 810,956
Unrestricted 7,031,696 6,512,779 _ 518,917
Restricted 295,819 434,196 (138,377)

TOTAL NET ASSETS 21,133,020 19,941,524 1,191.496

TOTAL LIABILITIES AND NET ASSETS $ 22,690,248 §$20,923597 $ 1,766,651

MAJOR FACTORS AFFECTING THE STATEMENT OF NET ASSETS

Total assets are $22,690,248 and $20,923,597 at March 31, 2009 and March 31, 2008,
respectively, representing an increase of $1,766,651. Capitalized Assets (Net) is a major .
component of Total Assets, and is determined by adding new assets, disposing of assets, and
recording current depreciation.  Accumulated depreciation reflects depreciation expense
($1,609,363) that is recorded to recover the cost of assets over a specified period of time.
Depreciation reduces the carrying value of the underlying asset but does not affect the cash flow
of operations. The Statement of Capital Assets provides detail of assets and depreciation.

Cash and current assets increased $955,695. Accounts receivable, a component of current
assets, has increased $550,203. The Authority will receive reimbursement from the insurance
company for storm damage expenditures, $164,049, as well as reimbursement for expenditures
in ROSS and Capital Fund programs, $140,557 and $679,488, respectively. Net Tenant
Accounts Receivable decreased $446.



MAJOR FACTORS AFFECTING THE STATEMENT OF NET ASSETS—Continued

The increase in liabilities, $575,155, was due to several outstanding invoices for the bathroom

renovation project underway at four sites. Also included are ordinary year-end payables
associated with payroll.

Net Assets is presented in conformity with GASB 34. Net Assets are $21,133,020 and
$19,941,524 at March 31, 2009 and March 31, 2008, respectively, representing an increase of
$1,191,496. This is the overall gain experienced by the authority for the fiscal year.

The component Unrestricted Net Assets increased by $518,917. This component represents
funds that can be used to meet future obligations.

Restricted Net Assets decreased by $138,377. The total dollars for the fiscal year, $295,819
represent funds available to house Section 8 participants. HUD regulations identify those monies
as subject to restrictions of use. The decrease in dollars indicates that current year expense
exceeded subsidy. )

STATEMENT OF AGENCY WIDE REVENUES, EXPENSES, AND NET ASSETS

STATEMENT OF REVENUES

Source 2009 2008 Change
Tenant Revenue $ 2,222,347 $ 2224233 $ (1,886)
HUD Operating Grants 8,290,099 6,662,641 = (272,542)
Capital Grants 2,380,004 588,256 1,791,748
‘Other Income 318.815 333,007 (14,192)
Total Revenues 11,211,265 9,708,137 $1,503,128

The increase in revenue for the year ended March 31, 2009 is directly related to Capital Grants.
Tenant Revenue decreased $1,886 and indicates occupancy and tenant income was similar to

the prior year, while subsidy decreased as Congress continued to fund at less than the requested
amounts.

Capital Fund money is comprised of two components, capitalized and expendable. Hard costs,
totaling $2,380,004, are dollars expended for assets that are capitalized and depreciated over
their useful life, while soft costs, totaling $587,190, refer to obligations of normal operations.
Utilized funds increased due to the scope and nature of projects funded, the bathroom
renovations and replacement of vinyl siding on units.

Significant sources of other income for the year ended March 31, 2009, were $114,784 interest
income, $283,251 miscellaneous income from work orders and similar occupancy related items.
At March 31, 2009, the Authority also replaced $94,295 of property and equipment not completely
depreciated. The loss included previous bathroom improvements at Beechwood for $81,538, and
removal of dumpster enclosures at Parkview for $7,482. The balance of written off equipment is
associated with upgrading appliances in various units.
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STATEMENT OF EXPENSES

Activity 2009 2008 Change
Administrative $ 1,372,594 $ 1,386,730 $  (14,136)
Tenant Services 281,455 278,164 3,291
Utilities 1,415,384 1,294,528 120,856
Maintenance . 1,941,383 1,880,622 60,861
Housing Assistance Payment 2,210,352 2,046,159 164,193
Depreciation 1,600,363 1,775,127 (165,764)
Protective Services 126,340 08,375 27,965
General Expenses 958,732 912,886 45,846
Extracrdinary Maintenance 102,516 11,127 91,389
Fraud 1,650 21,945 (20,295)
Total Expenses $10,019,769 $ 9,705563 $ 314,206

The total increase in operating expense from 2008 to 2009 was $314,206. The increase is 3.2%
and anticipated given the increase in cost of living nationwide (up 5.8% for 2009), especially
utilities, maintenance supplies, and employee benefits.

The decrease in Administrative expense is attributed to employee expense. Personnel changes
due to retirement and downsizing lead to decreased wage expense and associated benefits. As
the Asset Management model of management evolved, the agency continued to redefine various
job descriptions, assess its need of personnel, and then act to streamline costs.

Tenant Services and Housing Assistance Payments are direct expenses of providing quality
affordable homes and assisting residents to achieve independence. These expenses are
expected to rise in conjunction with increased occupancy rates and cost of living.

Depreciation expense decreased due to life cycles of the underlying capitalized assets. Our
capitalization policy specifies a threshold of $500 for capitalization of an asset with a life
expectancy of longer than one year. The first and last year of depreciation is at fifty percent of
the allowable expense.

Protective Services expense for providers of security monitoring at our sites increased as well as
salary and benefits for internal security personnel. Some security cameras have been replaced
due to vandalism. The dollar value is less than our insurance deductible so the cost is out of
pocket.

General expenses include various categories of expense such as insurance, contract expense,
office supplies, employee training, all reflecting increased expense due to rising costs from
providers and increased management need for training to meet the existing standards of HUD
and position the agency for future opportunities.

Extraordinary Contract expense increased because of wind and ice storms that affected our
properties during the fiscal year. FEMA funds were received to help offset expense from the
September [ke windstorm. Most costs of cleaning up debris were not covered by insurance. The
Authority has recorded all expected reimbursement from the insurance company for funds
expended. Atthe close of the fiscal year, repair and restoration of properties are still in progress.



STATEMENT OF CAPITAL ASSETS

2009 2008 Change

Land $ 598285 $ 598285 $ -
Buildings 33285232 32,514,495 770,737
Equipment-dwelling 556,614 558,178 (1,564)

Equipment-administration 1,861,387 2,227,269 (365,882)
Leasehold improvements 8,617,668 6,879,354 1,738,314
Accumulated depreciation  (31,113,681) (29,783,032) (1,330,649)

$13,805,505 $12,994549 $ 810,956

Capital Assets increased $2,141,605 without the implication of accumulated depreciation.

Buildings and Leasehold Improvements increased due to various expenditures that included the
exterior vinyl project and significant work on bathroom renovations at AMP One and AMP Three.
At Mark Elrod Tower and Riverview Towers there was expense for HVAC replacement. The
increase in Equipment-Administration for replacement of office equipment was due to normal
wear and obsolescence.,

The difference in the accumulated depreciation account was due to the net effect of current year
depreciation expense, purchases of new equipment, and writing off the cost and accumulated
depreciation of -obsolete and/or disposed equipment. The net effect is an increase to capital
assets of $810,956. :

LONG TERM DEBT

The Authority has no long-term debt outstanding at March 31, 2009.

ECONOMIC FACTORS

The Authority is primarily dependent upon HUD for the funding of operations; therefore, the
Authority is affected more by Federal budget than by local economic conditions. The amount that
each local housing agency is eligible to receive to cover the gap between public housing rent
revenues and operating costs is set by a federal formula. If Congress has failed to provide
sufficient funding to cover the full subsidies that we are eligible to receive under the formula, the
agency must find a way to raise revenue, cut costs, or tap other resources to make up for the
shortfall.
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ECONOMIC FACTORS—Continued

Funding for the fiscal year ended March 31, 2009 was at 84.3%. We anticipate further cuts in
funding but plan to seek out additional rescurces to mitigate the negative effect on our residents.
HUD notified the Authority of the award of formula Capital Funds, $2,142,124 from the American
Recovery and Reinvestment Act of 2009. These dollars are not available for everyday
operations. HUD expects this funding to provide employment for thousands of construction
workers nationwide as opportunity arises to substantially modernize public housing units. HUD
made this funding available for obligation by the Authority on March 17, 2009,

During this fiscal year the agency fully converted to the asset management program explained in
PIH Notice 2006-14. While asset management does not change our mission, it is designed to
give us new tools to manage our resources more efficiently. One tool, the process of assigning
costs to the site receiving the benefit, has helped management identify the properties that are
self-sustaining. The agency plans to bring each AMP to profitability. Strategles and models are
being developed and assessed by management.

Significant economic factors affecting the Authority are as follows:

e Federal funding provided by Congress to the Department of Housing and Urban
Development.

* Local labor, supply and demand, which can affect salary and wage rates.

e Local inflationary, recessionary and employment trends, which can affect resident
incomes and therefore the amount of rent income.

Income infiationary pressure on utility rates, supplies, and other costs.

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT

Questions conceming any of the information provided in this report or request for additional
information should be addressed to:

Mr. Robert Lane, Executive Director
New Albany Housing Authority

P.O. Box 11

New Albany, Indiana 47151-0011

11



CURRENT ASSETS

Cash

Cash - tenants' escrow account
Accounts receivable - HUD

THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, [ndiana

STATEMENT OF NET ASSETS - PROPRIETARY FUND

March 31, 2008

ASSETS

Accounts receivable - miscellaneous

Accounts receivabie - fenants, net

Accounts receivable - fraud recovery, net

Certificates of deposit - unrestricted
Prepaid expenses and other assets

Inventory - materials and supplies, net

TOTAL CURRENT ASSETS

PROPERTY AND EQUIPMENT

Land
Buildings

Furniture, equipment and machinery - dwellings
Furniture, equipment and machinery - administration

I easehold improvements

Less accumulated depreciation
Property and equipment, net
TOTAL ASSETS

CURRENT LIABILITIES

Bank overdraft

Accounts payable
Accounts payable - HUD

LIABILITIES AND NET ASSETS

- Accounts payable - other government

" Accrued compensated absences
Tenant security deposits
Deferred revenue
Accrued expenses

Other Habilities,

TOTAL CURRENT LIABILITIES

NET ASSETS
Invested in capital assets

Unrestricted net assets
Restricted net assets

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

See notes fo financial statements.
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$ 2,550,252
60,227
820,045
217,895

5,946

5,771
5,118,243
25,317

81,047

8,884,743

598,285
33,285,232
556,614
1,861,387
8,617,668
44,919,186

(31,113,681)
13,805,505

$ 22.600,248

$ 301,220
751,197

8,350

40,299
47,579
188,123
48,753

51,808
119,899

1,657,228

13,805,505
7,031,696
295,819

21,133,020

$ 22,690,248



THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY

New Albany, Indiana

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS-

OPERATING REVENUE
Tenant revenue
HUD PHA operating grants
Other government grants
Fraud recovery
Other revenue

PROPRIETARY FUND
for the year ended March 31, 2009

Loss on disposal of property and equipment

TOTAL OPERATING REVENUE

OPERATING EXPENSES
Administrative
Tenant service
Utilities
Ordinary maintenance and operations
Protective services
Insurance premiums
Other general expenses
Housing assistance payments
Depreciation expense

TOTAL OPERATING EXPENSES
Operating loss
NONOPERATING REVENLUE (EXPENSE)
Interest revenue
Extraordinary maintenance and

casualty losses
Fraud losses

TOTAL NONOPERATING REVENUE
L.oss before capital fund grant 7
Capital fund grant
CHANGE IN NET ASSETS

Net assets, beginning of year

Net asseté, end of year

See notes to financial statements.
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$ 2,222,347
6,280,099
4,562

10,513

283,251

"~ (94,285)
8,716,477

1,372,594
281,455
1,415,384
1,941,383
126,340
376,472
582,260
2,210,352
1,608,363

9,815,603

{1,199,126)

114,784

(102,516)
{1,650

10,618
{1,188,508)
2,380,004
1,191,496
19,841,524

$ 21,133,020



THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, indiana

STATEMENT OF CASH FLOWS-PROPRIETARY FUND
for the year ended March 31, 2009

OPERATING ACTIVITIES
Cash received from tenants . $§ 2,259,174
HUD PHA grants . 8,195,952
Other government grants ) 4,562
Interest earned 114,784
Other cash received 125,822
. 10,700,294
Administrative expenses ' _ 1,435,572
Tenani service 281,455
Utilities 1,415,384
Ordinary maintenance and operating : 1,336,925
Frotective services 126,340
Insurance premiums 376,472
Other general expenses 594,380
Extraordinary maintenance 102,518
Housing assistance payments 2,187,307
7,856,361
Net cash provided by operating activities 2,843,933
INVESTING ACTIVITIES
Purchase of property and equipment : (2,546,208)
Purchase of certificates of depaosit (106,117}
Net additions to tenants' escrow account 23,045
Net cash usAed by investing activities {2,629,280)
Net increase in cash 214,653
OPERATING CASH AND CASH EQUIVALENTS .
Beginning of year 2,034,379
End of year $ 2,249,032
OPERATING ACTIVITIES
Change in net assets ) § 1,191,496

Adjustments to reconcile change in net assets to
net cash provided by operating activities:

Depreciation expense 1,609,363
Bad debt expense 133,483
Fraud losses 1,650
Loss on disposal of property and egquipment §94,205
(Increase) decrease in:
Tenants' accounts receivable (133,037)
Accounts receivable — HUD . ' (482,501)
Accounts receivable - fraud recovery : (1,296)
Accounts receivable - miscellaneous ' (166,646)
Prepaid expenses and other assets (18,297)
Inventory - materials and supplies 9,303
Increase {decrease) in;
Accounts payable 620,570
Accounts payable - HUD 8,350
Accounts payable - other government T (12,130)
Accrued compensated absences (44,681)
Tenant security deposits 12,163
Deferred revenue 24218
Accrued expenses (31,643)
Other liabilities 29,273
Net cash provided by operating aclivities $ 2843933
* Cash reconciliation as reported on the Statement of Net Assets:

Cash $ 2,550,252
Bank Overdraft (301,220}

‘ $ 2249032

See notes to financial statements. _—

14



THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, Indiana

NOTES TO FINANCIAL STATEMENTS
March 31, 2009

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of the Housing Authority of New Albany (the
“‘Authority”) is presented to assist in understanding the Authority’s financial statements. The
financial statements and notes are representation of the Authority’s management, who is
responsible for their integrity and objectivity. These accounting policies conform to accounting
principles generally accepted in the United States of America and have been consistently
applied in the preparation of the financial statements.

Nature of Operations

The Authority, a nonprofit organization, is organized under the laws of the State of Indiana for
the purpose of engaging in the development and administration of low-rent housing programs.
The Authority owns and operates 1,083 public housing units and administers 408 Section 8
units under Annual Contributions Contract C-912 in New Albany, Indiana. :

Reporting Entity

In evaluating the Authority as a reporting entity, the City of New Albany (the City} does not bear
responsibility for the Authority’s operations. The Mayor of the City appoints an independent Board
of Commissioners to oversee the activities of the Authority. The Authority recruits and employs its
executive staff and has substantial legal authority to control its affairs without requiring approval of
the City government. Debt incurred by the Authority is not an obligation of the City; the City does
not review or approve the Authority’s budget; is not entitled to any surplus funds generated by the
Authority's operations; and is not responsible for any deficits incurred by the Authority.
Consequently, in accordance with the criteria set forth in Section 2100 and 2600 of the
Governmental Accounting Standards Board Codification, management has concluded that the
Housing Authority of the City of New Albany is a separate reporting entity.

Basis of Presentation

All of the Authority’s programs are accounted for as one business-type activity for financial
reporting purposes. This financial statement presentation provides an indication of the financial
performance of the Authority as a whole. Enterprise designations are used to account for
activities (a) which are financed with debt that is solely secured by pledge of the net revenues
from fees and charges of the activity; (b) which are governed by laws or regulations that require
that the activity's costs of providing services be recovered with fees and charges, rather than
taxes or similar revenues; or (c) that the pricing policies of the activity establish fees and
charges designated to recover its costs.

In accordance with Governmental Accounting Standards Board (GASB) Statement 20,
Accounting and Financial Reporting for Proprietary Funds and Other Governmental Entities
That Use Proprietary Fund Accounting, the Authority’s proprietary funds follow all GASB
pronouncements and those Financial Accounting Standards Board Statements and
Interpretations, Accounting Principles Board Opinions, and Accounting Research Bulletins that
were issued on or before November 30, 1989, except those that conflict with or contradict a
GASB pronouncement.
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THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, Indiana

NOTES TO FINANCIAL STATEMENTS—Continued
March 31, 2009

NOTE 1—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES—Continued

Use of Estimates '

The preparation of financial statements, in conformity with accounting principles generally

accepted in the United States of America, requires management to make estimates and’
assumptions that affect the reported amounts of assets and liabilities (and disclosure of

contingent assets and liabilities, if any) at the date of the financial statements and the reported

amounts of revenues and expenses during the repomng period. Actual results could differ from

those estimates.

Cash Equivalents
The Authority considers all short-term investments with an original maturity of three months or
less to be cash equivalents. There were no cash equivalents at March 31, 2009,

Allowance for Doubtful Accounts

The Authority uses the allowance for bad debts method of valuing doubtful accounts receivable
which is based on historical experience, coupled with a review of the current status of existing
receivables. The allowance for doubtful accounts was $53,518 for accounts receivable —
tenants. The allowance for doubtful accounts was $51,946 for accounts receivable — fraud
recovery. Management believes all other accounts receivables as of March 31, 2009 were
collectible and no allowance was necessary.

[nventories

Inventories, consisting of materials and supplies, are stated at the lower of cost or market,
reported on a first-in, first-out basis. Management has established an allowance for obsolete
inventory which totaled $34,102,

Property and Equipment

Property and equipment are stated at cost. Maintenance and repairs are charged to expense as
incurred; renewals or betterments are capitalized. Gain or loss on retirements and disposition of
assets is credited or charged to operations, and respective costs and accumulated depreciation
are eliminated from the accounts.

Depreciation is provided on the basis of the estimated useful lives of the assets using the
straight-line method. The estimated useful lives are 10 - 30 years for building and leasehold
improvements and 5 - 10 years for building equipment, furniture, maintenance equipment and
miscellaneous assets.

Revenue and Expenses

Revenue from rentals is recorded as earned over the life of the lease, and expenses are
charged agalnst such revenue as incurred without regard to the date of receipt or payment of
cash.

The Authority has entered into annual contribution contracts with HUD to develop, manage and
own public housing projects and to administer the federal Section 8 programs whereby the
Authority pays the owner a portion of the rent, a housing assistance payment (HAP), on behalf
of the family. Such contributions are reflected as HUD grants in the accompanying financial
statements.
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THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, Indiana

NOTES TO FINANCIAL STATEMENTS—Continued
March 31, 2009

NOTE 2—CASH DEPOSITS

In March 2003, the GASB issued Statement No. 40 “Deposits and Investment Risk Disclosures,”
which is effective for periods beginning after June 15, 2004. Risk disclosures in previous
financial statements (under the provisions of GASB Statement No. 3) focused only on custodial
credit risk. GASB Statement No. 40 not only addresses custodial credit risk but other common
areas of investment risk as well, including interest rate risk, credit risk, and concentration of
credit risk. Additionally, in accordance with Section 401-(E) of the HUD/PHA Annual
Contributions Contract, it is the policy of the Authority to invest its funds in a manner which will
provide the highest investment return with maximum security while meeting the daily cash fiow
needs of the Authority, and comply with all federal, State and local statutes or ordinances
governing the investment of public funds.

A. Custodial Credit Risk

Custodial credit risk for deposits and investments is the risk that, in the event of failure by a
financial institution, the Authority may not be able to recover the value of its deposits and
investments or collateral securities that are in the possession of the financial institution.
Statutes authorize the Authority to invest in certificates of deposit, money market funds,
United States government securities and repurchase agreements fully collateralized by
United States government securities. All cash and investments as of March 31, 2009, were
insured up to $250,000 by the Federal Deposit Insurance Corporation (FDIC) or other
equivalent insurance company or depository financial institutions. The deposits exceeding
the insured or registered limits are collateralized with securities held by the Authority's
financial institution.

B. Interest Rate Risk

Interest rate risk is the risk that changes in interest rates of investments will adversely affect
the fair value of an investment. The Authority's investment policy limits investments to
provide the optimum return on the investment consistent with the cash management
program of the Authority.

Investments are made based upon prevailing market conditions at the time of the
transaction. The Authority reviews its cash and investment needs in order to maintain
adequate liquidity to meet its cash flow needs. Investments will typically be limited to
securities maturing in periods of up to one year, or such lesser period that coincides with
expected disbursements by the Authority.

C. Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. Investments are made under the ‘prudent investor’ standard to ensure that (a)
due diligence is exercised in accordance with State law, (b) any negative deviations are
reported timely and (c) reasonable action is taken to control any adverse developments,
The Authority's investment policy requires investment in instruments authorized by HUD
Notice PIH 95-27.

17



-THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, indiana

NOTES TO FINANCIAL STATEMENTS—Continued
March 31, 2009

NOTE 2—CASH DEPOSITS—Continued

D. Concentration of Credit Risk

The Authority's investment policy requires diversification of the overall portfolio to eliminate
the risk of loss resulting from an over-concentration of assets in a specific maturity, a
specific issuer and/or a specific class of securities.

E. Foreign Currency Risk

Foreign currency risk is the risk that changes in exchange rates will adversely affect fair
value of an investment or a deposit. All of the Authority's deposits and investments are
denominated in United States currency.

The carrying value of cash, including tenants' escrow account and certificates of deposit owned
at March 31, 2009, was $2,309,259 and $5,118,243, respectively. The bank balance of cash,
including tenants escrow accounts and certificates of depOS[t owned at March 31, 2009 was
$2,470,084 and $5,118, 243 respectively.

NOTE 3—FAIR VALUE MEASUREMENT

The financial statements reflect the adoption of Statement of Financial Accounting Standards
No. 157 (SFAS No. 157), Fair Value Measurements. SFAS No. 157 is effective for financial
statements issued for fiscal years beginning after November 17, 2007. SFAS No. 157
established a single authoritative definition of fair value, sets a framework for measuring fair
value and requires additional disclosures about fair value measurement.

in accordance with SFAS 157, fair value is defined as the price that the Authority would receive
upon selling an investment in an orderly transaction to an independent buyer in the principal or
most advantageous market of the investment. SFAS 157 established a three-tier hierarchy to
maximize the use of observable market data and minimize the use of unobservable inputs, and
to establish classification of fair value measurements for disclosure purposes. Inputs refer
broadly to the assumphons that market participants would use in pricing the asset or liability,
including assumptions about risk. Inputs may be observable or unobservable. Observable inputs
are inputs that reflect the assumptions market participants would use in pricing the asset or
liability developed based on market data obtained from sources independent of the reporting
entity. Unobservahle inpufs are inputs that refiect the reporting entity’s own assumptions about
the assumptions market participants would use in pricing the asset or liability developed based
on the best information available. The three-tier hierarchy of inputs is summarized in the three
broad levels listed below:

e Level 1 — Quoted prices in active markets for identical assets or liabilities. Level 1
assets and liabilities include debt and equity securities that are traded in an active
exchange market.
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THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, Indiana

NOTES TO FINANCIAL STATEMENTS—Continued
March 31, 2009

NOTE 3—FAIR VALUE MEASUREMENT—Continued

Level 2 — Observable inputs other than Level 1 prices such as quoted prices in
active markets for similar assets or liabilities; quoted prices for identical or similar
assets or liabilties in markets that are not active; or other inputs that are
observable or can be corroborated by observable market data for substantially the
full term of the assets or liabilities. Level 2 assets and liabilities include debt
securities with quoted prices that are traded less frequently than exchange-traded
instruments as weli as debt securities and derivative contracts whose value is
determined using a pricing model with inputs that are observabie in the market or
can be derived principally from or corroborated by observable market data.

Level 3 — Unobservable inputs that are supported by little or no market agtivity and

are significant to the fair value of assets or liabilities. Level 3 includes assets and
liabilities whose value is determined using pricing models, discounted cash flow
methodologies, or similar techniques reflecting the Authority's assumptions about
the assumptions market participants would use as well as those requiring
significant management judgment.

Fair values of financial assets measured on a recurring basis at March 31, 2009 are as follows:

Fair Value Level 1 Level 2 Level 3

Certificates of Deposit

$ 5118243 $ -

$5,118,243 $ -

NOTE 4—PROPERTY AND EQUIPMENT

The following is the detail of property and equipment transactions during the yéar ended

March 31, 2009:

Balance Baiance
3/31/08 Additions Disposals Transfers 3/31/09
Land $ 598285 $ - 3 - % - $ 598,285
Buildings 32,514,495 1,147,917 (377,180) - 33,285,232
Furniture, equipment and
machinery-dwellings 558,178 - (1,564) - 556,614
Furniture, equipment and
machinery-administration 2,227,269 89,765 (25,868) (429,788) 1,861,387
Leasehold improvements 6,879,354 1,308,526 - 429,788 8,617,668
$42,777,581 $2,546,208 $ (404,603) 3 - $44,919,186

Total depreciation expense for the year ended March 31, 2009 was $1,609,363.
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THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, Indiana

NOTES TO FINANCIAL STATEMENTS—Continued
March 31, 2009

NOTE 5—RESTRICTED NET ASSETS

In accordance with guidelines established by HUD, any housing assistance payment (HAP)
budget authority provided to a housing authority in excess of actual program expenses for the
same period must be maintained as restricted net assets to be used only for HAP payments
incurred in the running of the Housing Choice Voucher program. Accordingly, the Authority has
recorded $295,818 as restricted net assets at March 31, 2009 in the Housing Choice Voucher
Program.

NOTE 6—RETIREMENT PLAN

The Authority has a non-contributery retirement plan which covers substantiafly all employees
and is approved by the Department of Housing and Urban Development. Monthly premiums are
based on a percentage of participants' annual salaries. Total expense under this plan was
$166,148 for the year ended March 31, 2009.

The Authority also has a 457(b) deferred compensation plan. Eligible employees may contribute
a portion of their annual salary to the plan. The Authority will match contributions up to 8% on
behalf of eligible employees. As of March 31, 2009, the Authority had contributed $16,622 to the
plan.

NOTE 7—COMPENSATED ABSENCES

Regular full and part-time employees receive Paid Time Off (PTO)} based upon length of
employment. PTO benefits accumulate and can be carried forward to successive years.
~Accordingly, at March 31, 2009, a liability of $47 579 has been recorded for accrued
compensated absences.

NOTE 8~—INCOME TAXES

The Authority has qualified with the Internal Revenue Service and the Indiana Department of
Revenue as a tax-exempt organization for income tax purposes and, accordingly, there is no
provision in the financial statements for federal or state income taxes.

NOTE 9—MAJOR FUNDING SOURCE

The Authority is substantially funded by Federal awards. Management does not anticipate any
material change in funding.
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THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, Indiana

NOTES TO FINANCIAL STATEMENTS—Continued
March 31, 2009

NOTE 10—RISK MANAGEMENT

The Authority is exposed to various risks of loss from torts, theft of, damages to, or destruction
of assets, business interruption, errors or omissions, job related illnesses or injuries to
employees, and natural disasters. The Authority has purchased commercial insurance to
mitigate its exposure to such losses. The various insurance policies are subject to deductible
amounts and maximum coverages. If the deductible and maximums are exceeded, this could
cause the Authority fo suffer losses if a loss is incurred from any such incidents. The ultimate
- outcome of such uninsured losses cannot presently be determined, and no provision for any
liability that may result, if any, has been made in the financial statements.

NOTE 11—CONTINGENCIES

The Authority is party to various legal proceedings which seek damages or injunctive relief
generally incidental to is operations and pending projects. The Authority’s management is of the
opinion that the ultimate disposition of various claims and legal proceedings will not have a
material effect, if any, on the financial condition of the Authority.

The Authority has received several federal grants for specific purposes which are subject to
review and audit by the grantor agencies. Such audits could lead to requests for
reimbursements to grantor agencies for expenditures disallowed under the terms of the grant.
Based upon prior experience, management believes such disallowances, if any, will be
immaterial.

NOTE 12—SUBSEQUENT EVENTS

The Authority has evaluated events and transactions for potential recognition or disclosure
through December 9, 2009, the date the financial statements were available for issuance.
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THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, Indiana '

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
for the year ended March 31, 2009

Federal
CFDA Federal
Federal Grantor/Pass-Through Grantor/Program Number Expenditures
Title
U.S. Department of Housing
and Urban Development;
Low Rent Public Housing 14.850a $ 3,154,569
Resident Opportunity and Supportive Services 14.870 275,660
Secticn 8 Housing Choice Vouchers 14.871 2,272,680
Public Housing — Capital Fund Program :
Operating Grant Funds 14,872 $ 587,190
Capital Grant Funds 14.872 2,380,004
2,967,194
Disaster Housing Assistance Grant ' ' 97.109 4,562
$ 8,674.665

Basis of Presentation

The above schedule of expenditures of federal awards includes the federal grant activity of the
Authority and is presented on the accrual basis of accounting. The information in this schedule is
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Therefore, some amounts presented in this schedule
may differ from amounts presented in, or used in the preparation of, the basic financial statements.
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THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, indiana

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
for the year ended March 31, 2009

SUMMARY OF AUDIT RESULTS
1.

The auditor’s report expresses an unqualified opinion on the financial statemerits of
the Housing Authority of the City of New Albany (the “Authority™).

No significant deficiencies relating to the audit of the financial statements are reported
in the Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance
with Govermnment Audiling Standards.

No instances of noncompliance material to the financial statements of the Authority
were disclosed during the audit,

No significant deficiencies relating to the audit of the major federal award programs are
reported in the Report on Compliance with Requirements Applicable to Each Major
Program and on Internal Control over Compliance in Accordance with OMB

Circular A-133.

The auditor's report on compliance for the major federal award programs for the
Authority expresses an unqualified opinion.

The audit disclosed no audit findings relating to major federal awards programs for the
Authority which are required to be reported under Section 510(a) of OMB Circular A-133.

The programs tested as a major program included:

Federal
Description CFDA No.
Low Rent Public Housing 14.850a
Capital Fund Grant 14.872
Resident Opportunity and Supportive Services 14.870

The threshold for distinguishing Type A and B programs was $300,000.

The Authority was determined to be a low-risk auditee.

B. FINDINGS—FINANCIAL STATEMENTS AUDIT

None.

C.FINDING—MAJOR FEDERAL AWARD PROGRAMS AUDIT

There were no findings or questioned costs.
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THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, Indiana

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
for the year ended March 31, 2009

None.
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N i€ 0 E@S & Company, LLC

Certified Public Accountants & Advisors

MCC@Dka

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANGE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
The Housing Authority of
the City of New Albany
New Albany, Indiana 47150

We have audited the financial statements of the Housing Authority of the City of New Albany
(the “Authority”), a nonprofit organization, as of and for the year ended March 31, 2009, and have
issued our report thereon dated December 9, 2009. We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. '

Internal Control over Financial Reporting

In planning and performing our audit, we considered the Authority's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Authority's internal control over financial reporting.
Accordingly, we do net express an opinion on the effectiveness of the Authority’s internal control
over financial reporting.

A control deficiency exists when the design or operation of a control deoes not aliow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of deficiencies, that adversely affects the entity’s ability to initiate,
authorize, record, process, or report financial data reliably in accordance with generally
accepted accounting principles, such that there is more than a remote likelihood that a
misstatement of the entity’s financial statements that is more than inconsequential will not be
prevented or detected by the entity’s internal confrol.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by the entity’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily disclose all
deficiencies in internal control that might be significant deficiencies or material weaknesses. We
did not identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts and grants, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of

noncompliance or other matters that are required to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of the Board of Commissioners,

management and grantor agencies and is not intended to be and should not be used by anyone
other than these specific parties.

MeChuloy, Meaotao < oy, 22

McCauley, Nicolas & Company, LLC
Certified Public Accountants

Jeffersonville, Indiana
December 9,_ 2009
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MCC@MLE@% NlC@ ZQS & Companyy, LLC

i Certified Public Accottntants & Advisors

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
The Housing Authority of
the City of New Albany
New Albany, Indiana 47150

Compliance
We have audited the compliance of the Housing Authority of the City of New Albany (the

“Authority”), a nonprofit organization, with the types of compliance requirements described in the
U.S. Office of Management and Budget (OMB) Circular A-133 Complfiance Supplement that are
applicable to each of its major federal programs for the year ended March 31, 2009. The
Authority’s major federal programs are identified in the summary of auditor's results section of
the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major federal
programs is the responsibility of the Authority’s management. Our responsibility is to express an
oplmon on the Authority’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Authority's
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination on the Authority’s compliance with
those requirements. :

In our opinion, the Authority complied, in all material respects, with the requirements referred to
above that are applicable to each of its major federal programs for the year ended March 31,
2009.
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Internal Control Over Compliance

The management of the Authority is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered the
Authority’s internal control over compliance with the requirements that could have a direct and
material effect on a major federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of the Authority’s internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of a federal program on a timely basis. A significant deficiency is a
control deficiency, or combination of control deficiencies, that adversely affects the entity’s
ability to administer a federal program such that there is more than a remote likelihcod that
noncompliance with a type of compliance requirement of a federal program that is more than
inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material noncompliance with a type of
compliance requirement of a federal program will not be prevented or detected by the entity’s
internal control.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as
defined above.

This report is intended solely for the information and use of the Board of Commissioners,
management and grantor agencies and is not intended to be and should not be used by anyone
other than these specific parties.

)"’Adwfa«.,, /Vma’@o£de, 2@

McCauley, Nicolas & Company, LLC
Certified Public Accountants

Jeffersonville, Indiana
December 9, 2009
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MgC@%zﬁy . Nlﬁg ZﬁS & Company, LLC

Certified Public Accountants & Advisors

Independent Accountant’s Report on Applyihg Agreed-Upon Procedure

The Housing Authority of
the City of New Albany
New Albany, Indiana 47150

We have performed the procedure described in the second paragraph, which was agreed to by
the Housing Authority of the City of New Albany (the Housing Authority) and the U.S.
Department of Housing and Urban Development, Real Estate Assessment Center (REAC),
solely to assist them in determining whether the electronic submission of certain information
agrees with related hard copy documents included within the OMB Circular A-133 reporting
package. The Housing Authority is responsible for the accuracy and completeness of the
electronic submission. This agreed-upon procedures engagement was conducted in accordance
with the attestation standards established by the American Institute of Certified Public
Accountants. The sufficiency of the procedure is solely the responsibility of those parties
specified in this report. Consequently, we make no representation regarding the sufficiency of
the- procedure described below either for the purpose for which this report has been requested
or for any other purpose.

We compared the electronic submission of the items listed in the “UFRS Rule Information”
column with the corresponding printed documents listed in the “Hard Copy Documents” column.
The results of the performance of our agreed-upon procedure indicate agreement or non-
agreement of electronically submitted information and hard copy documents as shown in the
attached chart.

We were engaged to perform an audit in accordance with OMB Circular A-133, Audits of States,
- Local Governments, and Non-Profit Organizations, for the Housing Authority-as of and for the
year ended March 31, 2009, and have issued our reports thereon dated December 9, 2009. The
information in the “Hard Copy Documents” column was included within the scope, or was a by-
product of that audit. Further, our opinion on the fair presentation of the Housing Authority’s
Financial Data. Schedule (FDS) dated December 9, 2009, was expressed in relation to the basic
- financial statements of the Housing Authority taken as a whole.

A copy of the financial statement package required by OMB Circular A-133, which includes the
auditor's reports, is available in its entlrety from the Housing Authority. We have not performed
any additional auditing procedures since the date of the aforementioned audit reports. Further,
we take no responsibility for the security of the information transmitted electronically to the U.S.
~ Department of Housing and Urban Development, REAC.

" This report is intended solely for the information and use of the Housing Authority and the U.S.
Department of Housing and Urban Development, REAC, and is not intended to be and should
not be used by anyone other than these specified parties.

& Onpeny, Ll

McCauley, Nicolas & Company, LLC
Certified Public Accountants

Jéffersonvilte, Indiana
December 13, 2009
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Attachment to Independent Accountant’s Report
on Applying Agreed-Upon Procedure

DOES
UFRS RULE HARD COPY NOT
PROCEDURE INFORMATION DOCUMENT(S) AGREES AGREE
Balance Sheet and Revenue and Expense | _ .
D d
1 (data line items 111 to 11210} Financial Data Schedule, all CFDAs X
- 1 b 0 .
2 Footnotes (data element G5000-010) Footnotes to audited basic financial X
statements
Type of opinion on FDS (data element .
3 G5100-010) Auditor's supplemental report on FDS X
. Audit Findings Narrative (data element | Schedule of Findings and Questioned X
G5200-010) Costs
General information (data element series . "
i G2000, G2100, G2200, G000, G9100) OMB Data Collection Form X
Financial statement report information {data | Schedule of Findings and Questioned
6 element G3000-010 fo G3000-050) Costs, Part 1 and OMB Data Collection X
Form*
Federal program report information (data | Schedule of Findings and Questioned
7 element G4000-020 to Costs, Part 1 and OMB Data Collection X
G4000-040) Form* :
8 Federal agencies required to receive OMR Data Collection Form® X
reporting package {(data element G4000-050)
Basic financial statements and auditor Basic financial statements (inclusive of
g reports  required to be  submilted X

electronically

auditor reports)
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THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY

New Albany, Indiana

Project Balance Sheet Summary

INO12 03/31/2009 Audited/A-133
INO12000002 | INO12000001 | INO12000003 | INO12000004 Total
Gash - Unrestricted $ -1 % 82506 | $ 158575 | % 157,370 | $ 408,551
Cash - Restricted - Modernization and Developrment - - - - -
Cash - Other Restricted 1,592 7,555 2,823 - 11,970
Cash - Tenant Security Deposits 22,006 36200 61,900 51,334 171,440
Cash - Restricted for Payment of Current Liabilitles - - . - - -
Total Cash 23,598 136,261 223,398 208,704 591,861
1 Accounis Receivable - PHA Projects - - - - -
Accounts Receivable - HUD Cther Projects 144,495 127,120 400,931 1,070 673616
Accounts Receivable - Other Government - “ - - -
Accounis Receivable - Miscellaneous 51,625 12,972 94 599 13,534 172,730
Accounts Receivable - Tenants 4,641 8673 44 542 1,508 59,484
126.1 Allowarce for Doubtful Accounts -Tenants (4,177) (7,808) (40,178) (1,357) (53,518)
126.2 Allowance for Doubtful Accounts - Other - - - - -
Notes, Loans, & Morigages Receivable - Current - - - - -
Fraud Recovery 518 472 31 - 1,021
128.1 Allowance for Doubtful Accounts - Fraud (468) (425) (28) - (919)
9 Accrued Interest Recevable - - - - -
Total Receivables, Net of Aflowances for Doubtful Accounts 196,636 141,006 499,957 14,755 852,394
1 Invastments - Unrestricted 754,689 1,072,707 2,011,020 1,279,847 5,118,243
Investments - Restricted - - - - -
Investments - Restricted for Payment of Current Liablfty - - - - -
Prapald Expenses and Other Assets 1,870 2,118 3,892 3,674 17,554
Inventsries 14,229 28,547 62,611 2115 107,502
143.1 Allowance for Obsolste Inventoties (4,269) (8,564} (18,783) (635) (32,251)
Inter Program Due From - - - - -
Assets Held for Sale - - - - -
Total Current Assets 986,733 1,372,075 2,782,135 1,514,460 6,655,403
Land 2,605 295,582 - 295,883 584,370
Bulldings 3,266,716 7,231,754 14,886,538 7.900,224 33,285,232
3 Furniture, Equipment & Machinery - Dwellings 89,631 107,516 203,569 145,425 546,141
Furniture, Equipment & Machinery - Adminstration 89,538 171,107 1,285,892 175,351 1,721,888
5 Leasehold Improvements 974,248 1,689,137 4,424,901 963,634 8,056,918
Accumulated Bepreciation (3,252,801) (6,610,781} (12.579,052) (8.1368,043)| (30,578,677)
Construction in Progress - - - - -
Infrastructure - - - - -
Total Capital Assets, Net of Accumulated Depreciation. 1,169,935 2,884,615 8,221,848 1,349,474 13,625,872
171 Notes, Loans and Morigages Receivable - Non-Current - - - - -
172 Notes, Loans, & Morigages Receivable - Non Current - Past Due - - - - -
173 Grants Recelvable - Non Current - - - - -
174 Other Assets . - - - - -
176 Investments in Joint Ventures - - - - -
180 Tetal Non-Current Assets 1,169,935 2,884,615 5,221,848 1,349.474 13,625,872 |
190 Total Asssts 3 2166668 (5 4255690 | % 11,003,983 | § 2,863,934 § 20,281,275
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THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY
New Albany, Indiana

Project Balance Sheet Stmmary

iNOi2 03/31/2009 Auvdifed/A-133

IND12000002

IND12300001

IND12000003

ING12000004

Total

311 Bank Overdraft

3 164,531

% -

) "

% -

$ 184531

312 Accounis Payabie <= 90 Days

163,833

146,582

398,397

11,842

720,864

313 Accounts Payable =90 Days Past Due

10,080

16,992

31,824

19,080

77876

=

321 Accrued Wage/Payrol! Taxes Payable

5,796

13,904

11,362

6,078

37,140

322 Accrued Compensated Absences - Curtent Porton

6,186

10,488

4,567

21,241

324 Accrued Cenfingency Liabllity

w
L]
&

Accrued Interest Payable

(5]
]
=

Accounis Payable - HUR PHA Programs

332 Account Payable - PHA Prejects

333 Accounts Payable - Other Govermnment

5,199

16,442

9,873

40,299

@
~
=

Tenant Security Deposits

22,006

61,900

51,334

171,440

342 Deferred Revenues

3,365

7,044

17,498

32,778

343 Current Portien of Long-term Debt - Capitat Projecis/Moartgage Revenue Bonds

344 Gurrent Portion of Long-term Debt - Operating Borrowings

345 Other Current Liabllities

346 Accrued Liabifities - Other

347 inter Program - Due To

348 Loan Liabiity - Current:

30 Total Current Liabilties

599,953

1,337,711

382,588

G
o
ey

Long-term Debt, Net of Cuirent - Capital Projects/Mortgage Revenue

A52 Long-term Debt, Net of Cutrent - Cperating Borrowings

353 Non-current Liabllitles ~ Other

364 Accrued Compensated Absences - Non Current

355 Loan Liability - Non Current

356 FASB S Liabilites

387 Accrued Pension and OPEB Liabiftles

350 Total Non-Current Liabllitles

300 Total Liabilfiies

382,588

234,898

539,953

120,272

1,337,711

508.1 invested In Capital Assets, Net of Related Debt

1,169,835

2,884,615

8,221,848

1,349,474

13,625,672

508.2 Fund Balance Reserved

511.2 Unreserved, Designated Fund Balance

511.1 Restricted Net Assets

§12.1 Unrestricted Net Assets

604,145

1137177

2,182,182

1,384,188

5,317,602

6§12.2 Unreserved, Undesignated Fund Balance

513 Tota! Equity/Net Assets

1,774,080

10,404,030

2,743,662

18,943,564

4,021,792

600 Tolal Liabilitles and Equity/Nat Assets

$ 2,156,668

$ 4,256,890

$ 11,003,983

$ 2,863,934

$ 20,281,275
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THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY

New Albany, Indiana

Project Revenues and Expenses Summary

INO12 03/31/2009 Audited/A-133
INO12000002 | INO{12000001 INO12060003 [ INO12000004 Total

70300 Net Tenant Rantal Revenue $ 245,956| § 383851 § 549,639| $ 725,650 1,905,686
70400 Tenant Revenue - Other - - 76,828 - 76,828
70500 Total Tehant Revenue 245,956 383,851 626,467 725,650 1,981,924
70600 HUD PHA Cperating Granls 423,353 793618 1,837,262 585,973 3,641,208
70610 Caphat Granis 6,333 1,103,594 1,204,633 63,348 2,377,908
70710 Management Fee - - - - -
76720 Asset Management Fes - - - - -
70730 Book Keeping Fee - - - - -
70740 Front Line Senvice Fes - - - - -
70750 Ofther Fees - - = - -
70700 Total Fee Revenue hd d - - -
70800 Other Govermment Grants - - - - -
71100 investment Income - Unrestristed 15,797 23,193 43,366 27,356 110,252
71200 Morigage interest Income - - - - -
71300 Proceeds from Disposition of Assets Held for Sale - - - - -
71210 Cost of Sale of Assels - - - - -
71400 Fraud Recovery 1,536 - - - 1,536
71500 Other Reverue 51,789 40,879 121,647 48,326 262,641
71600 Gain or Loss on Sale of Capital Assels {355) (83,667) (9,746) (365) (94,133)
72000 Investment income - Restricted - s - - -
70000 Tofal Revenue 744,409 2,261,468 3,824 129( 1,451,328 8,281,334
81100 Administrative Selaries 53,311 58,412 135,123 86,852 343,608
91200 Audting Fees 2,232 3,771 7.058 4,239 17,300
91300 Managemert Fee 83,127 138,998 260,968 160,057 643,150
91310 Book-keeping Fee 12,465 20,678 38,835 23,828 85,746
91400 Advertising and Marketing 693 1,172 2,326 1,317 5,508
91500 Employee Benefit contribulions - Administrative 13,710 20,815 31,946 22,331 88,802
91600 Office Bpenses 22,212 21,562 37,116 41,131 122,021
91700 Legal Expense 7424 5713 23,909 464 37510
91800 Travel 4,099 3217 5,338 2,184 15,538
2810 Allocated Overhead - - - - -
91900 Other 5,709 7,698 16,146 8,505 38,058
91009 Total Operating - Administrative 204,922 292 036 559,765 350,808 1,407,631
92000 Asset Management Fee 16,800 28,320 53,040 31,800 129,960
92100 Tenant Services - Selaries - - - - -
92200 Rejocaion Costs - - - - -
62300 Employee Benefit Contribulions - Tenant Services - - - - - -
52400 Tenant Services - CGther 1,441 8,848 14,013 253 26,833
22500 Totat Tenard Services 1,441 8,848 14,013 2,531 26,833

a8




THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY

03/31/2009

New Albany, indiana

Project Revenues and Expenses Summary

INO12 Audited/A-133
INO12000002 { INQ12000001 | INO12000003 § INO12000004 Total

93100 Water 23,966 22,308 120,568 24,972 151,904
93200 Electicity 76,239 10,655 42,680 252,829 382,403
93300 Gas 84,870 183,108 248,127 - 486,106
93400 Fuel - - - - -
93500 tabor - - - u -
93600 Sewer - 52,369 203,509 - 255,908
93700 Employee Benefit Contribuions - Utiliies 39,689 - - 49,638 89,627
93800 Other Uliliies Expense - - - - -
93000 Total Utlities 224,764 238,561 614,384 327,738 1,405,948
94100 Ordinary Maintenance and Opetafions - Labor 129,737 162 AGT 314,119 126,076 722,369
94200 Ordinary Mainienance end Cperations - Materials end Other 44,791 88,826 154,186 77,085 364,808
94300 Ordinary Maintenance and Operations Conlracls 95 584 120,508 275,753 98,191 580,036
94500 Employae Benefit Coniributions - Crdinary Malnlenance 33,365 45,989 74,265 32,417 186,036
94000 Total Maintenance 303477 407,790 818,323 333,779 1,863,369
95100 Protective Services - Labor 4,724 7.995 14,944 8,525 365,188
65200 Protective Servicas - Other Confract Gosts 16,773 7.633 21,150 32,710 78,266
95300 Protective Services - Other - 659 1,257 651 2,567
95500 Employes Benafit Contribulions - Proteciive Senvices 1.215 2,379 3,533 2192 9,319
85000 Total Profectve Services 22,712 18,666 40,884 44,078 126,340
96150 Property insurance 28,956 46,900 84,515 53,063 213,434
56120 Liabllity insurance 14,773 23,882 43,220 27,074 108,949
96130 Woerkmen's Compensation 3,233 4,408 8,136 4,337 20,114
86140 Al Other Insurance - - d - -
86100 Totalinsurance Premiums 46,962 75,190 135,871 84,474 342,497
86200 Cther Seneral Expensas 28,502 34,824 77,921 35,664 176,811
96210 Compensaled Absences 9,333 11,786 14,867 8,977 44 963
96300 Paymenis in Lieu of Taxes 5,199 8,785 16,442 8,873 40,299
96400 Bad debt - Tenant Renls 9,774 16,195 B8,782 664 115,415
96500 Bad debt- Morigages - - - - -
06600 Bad debt - Gther - - - - -
96800 Severance Expense - T - - -
96000 Total Other General Expenses 52,808 71,590 198,012 55,178 377,588
98710 Interest of Merigage (or Bends) Payable - - - - -
96720 Interest on Notes Payable (Short and Long Term) - - - - -
46730 Amoriization of Bond Issue Costs - - had - -
96700 Total Interest Expense and Amortization Cost - d - - -
86900 Total Cperating Expenses 873,885 1,141,001 2,434,792 1,230,487 5,680,166
57000 Excess of Cperaiing Revenua over Operafing Expenses (129,477) 1,120,467 1,389,337 220,841 2 601,168
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THE HOUSING AUTHORITY OF THE CITY GF NEW ALBANY

New Albany, Indiana

Project Revenues and Expenses Summary

INO12 03/31/2009

Audited/A-133

INO12000002

ING12000001

INO12000003

INO12600004

Total

$7100 Extracrdinary Malnienance

3,647

12,015

35,767

6,708

58,137

87200 Casualty Losses - Non-capltalizad

" 5,506

17,620

8,239

2,458

33,833

§7300 Housing Assistance Payments

57350 HAP Portabifity-In

G7400 Depreclation Expense

181,959

805,738

1,576,918

87500 Fraud Losses

7600 Capital Outlays - Govemmental Funds

87700 Debt Principal Payment - Governmental Funds

§7800 Dwelling Units Rent Fxpense

80000 Tolal Expenses

1,064,998

1522 498

3,284,536

1,477,022

7,349,054

10010 Operating Transfer In

67,277

103,350

222,947

93,063

486,637

10020 Opsratfing transfer Out

(67.277)

(103,350)

(222.947)

(93,063)

(486.637)

10030 Operaling Transfers fromAc Primary Govemment

10040 Operating Transfers fromAo Component Unit

10050 Proceeds from Netes, Loans and Bonds

10080 Proceads from Property Sales

10070 Exiracrdinary lems, Net Gain/l oss

10080 Spaciel lems (Net Gain/Loss)

10091 Inter Project Excess Cash Transfer in

10092 Inter Project Excess Cash Transier Ouf

10083 Transfers between Program and Project - in

3,869

1,689

5,558

18094 Transfers batween Project and Program - Oul

10100 Total Other financing Sources {Uses)

3,869

1,689

5 558

10000 Excess (Deficiency) of Total Revanue Over {Under) Total Expenses

(316.720)

738,970

539,593

(24,005)

937,838

11020 Required Annual Debt Principal Payments

11030 Beginning Equity

2,101,816

3,271,806

9,864,437

2,767,667

18,005,726

11040 Pror Period Adjustments, Equity Transfers and Correcticn of Emors

{(11,016)

11,016

11050 Changas in Compensated Absence Balance

11080 Changes in Contingent Liatiity Balance

11070 Changes in Unrecognized Pension Transition Liability

11080 Changes in Special Term/Severance Benefits Liability

11080 Changes in Alowance for Daubtful Accounts - Dweling Rents

11100 Changes in Alowance for Doubtiul Accounts - Other

11170 Administrative Fee Equity

11180 Housing Assistance Payments Equity

11180 Unit Months Available

1,680

2,832

5,304

3,180

12,996

11210 Mumber of Unit Months Leased

1,650

2,759

5,180

3,178

12,767

11270 Excess Cash

590,723

1,107 521

1,698,244

11610 Land Purchases

11620 Building Purchases

11830 Furniture & Equipment - Dwelling Purchases

11640 Fumiture & Equipment - Administrative Purchases

12,666

22,135

41,134

11650 Leasehold Improvements Purchases

1,090,928

1,182,498

63,348

2,336,774

11660 Infrastruciure Purchases

13510 CFFP Debi Service Payments

13801 Replacement Housing Factor Funds
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