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STATE OF INDIANA

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLIS, INDIANA 46204-2765

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/shoa

June 5, 2014

Board of Directors
Human Services, Inc.
P.O. Box 588

1585 Indianapolis Rd.
Columbus, IN 47202

We have reviewed the audit report prepared by Gauthier & Kimmerling, LLC, for the period
January 1, 2011 to December 31, 2011. In our opinion, the audit report was prepared in accordance with
the guidelines established by the State Board of Accounts. Per the Independent Public Accountants’
opinion, the financial statements included in the report present fairly the financial condition of Human
Services, Inc., as of December 31, 2011, and the results of its operations for the period then ended, on
the basis of accounting described in the report.

We call your attention to the finding in the report. Section Ill — Federal Award Findings and
Questioned Costs located on the final page of the report section entitled Reports Prescribed by OMB
Circular A-133 includes a current audit finding. Management’s response is also included on this page.

The Independent Public Accountants’ report is filed with this letter in our office as a matter of
public record.

Paul D. Joyce, CPA
State Examiner
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Gauthier & Kimmerling, LLc
accountants & advisors

7340 Shadsland Station * Suite 100 + Indlanapolls, IN 46256 {317) 572-1130

Independent Auditors’ Report

Board of Directors

Human Services, Inc.
and Subsidiaries

Columbus, Indiana

We have audited the accompanying consolidated statement of financlal position of Human
Services, Inc. and Subsidiaries (the Organization) as of December 31, 2011, and the related
consolidated statements of activitles, functional expenses, and cash flows for the year then
ended, These financlal statements are the responsibliity of the Organization's managenient, Our
responsibility is to express an opinion on these financial statements based on our audit.

Wae conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audils ¢ontained in Govarnment
Auditing Standards, issued by the Compfroller General of the United Slates. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of matsrial misstatement. An audit includes examining, on a test
basis, avidence supporiing the amounts and dlsclosuras in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by the
Organization's management, as well as evaluating the overall financlal statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

In our oplnion, the financial statements referred to above present fairly, In all material respects,
the financial position of the Organization as of December 31, 2011, and the changes in lis net
assefs and its cash flows for the year then ended, in conformity with accounting principles
generally accepled In the United States of Amaerica.

In accordance with Government Audifing Standards, we have also issued our report dated
September 27, 2012 on our consideration of the Organization's infernal control over financial
reporting and on our tests of iis compliance with cerlain provisions of laws, regulations,
contracts, and grant agreements and other matlers. The purpose of thaf report Is to descilbe
the scope of our testing of internal conirol over financlal reporting and compliance and the
resulls of that testing, and not to provide an opinlon on the jnternal control over financial
reporting or on compliance, That report s an Integral part of an audit performed In accordance
with Government Audiling Standards and should be consldered In assessing the results of our

audit.

i, *%/MD L e

September 27, 2012




HUMAN SERVICES INC, AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2011

ASSETS

CURRENT ASSETS

Cash and cash aquivatents
Security deposils

Mortgage sscrows

Accounts recelvable
Accounts receivable - tenant
Grants receivable

Notes recelvable - current portion
inventory

Reserves

Prepaid expenses

Other current esgeis

Total Gurrent Assets

Property and Equipment
Buildings

Site cosls

Personal Property

Equipment

Land and land improvements

Less accumulated depreciation
Total Property and Equipment

Othar Assets

Intangible aseets, net .
Notes receivable - nst of ourrent portion

Total Other Assets

Total Asseis

$ 317,876
44,467
83,908
36,708

7,144
608,002

38,704
344,008
50,206
1,323

1,521,423

14,868,372
814,261
379,640

1,683,217
463,887

18,089,377
{5,602,549)

12,476,828

22,111
48,972

69,083

$ 14,087,334

{Continued)




HUMAN SERVICES INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF FINANCIAL POSITION - Continued

LIABILITIES AND NET ASSETS

Current Liabifliles

Accounts payable

Accounts payable - mited partners
Developer fees payable

Accrued salaries and wages
Accrued Interest payable

Accrued real estate taxes
Advances payable

Securlly deposits

Prepald rent

Note payabie - current portion

Total Current Liabllities
Long-Term Llabiiifles
Notes payable - less current portion
Tolal Long-Term Liabilities

Tolal Liabilities

Net Assets

Non-controlling Interest In net assels

Unrestricted Not Assels
Unrestricted Not Assots - Board restrictad

Total Unresiricted Net Assels

Total Liabilifles and Net Assets

The accompanying notes are an integral part of the financlal statements,

DECEMBER 31, 2011

3

$§ 253,586
52,416
234,200
134,414
816,241
55,500
201,909
48,480

3,629

117,427

1,917,802

- 4,987,651

4,967,551

6,905,353
4,638,136

2,602,323
21,622

2,523,845

14,067,334




HUMAN SERVICES INC, AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2011

REVENUES AND OTHER SUPPORT

Government grants
Contributlons
Rental income

Loss: Vacancy foss

Rent congesslons

Interest income
Miscellaneous fenant charges
Other income
Tax refund
Insurance reimbursement
inkind donatlons

Revenues and other support
Total Unrestricted Revenues and Other Stuppont

EXPENSES

CS8BG

Section 8

Energy assistance

Headstart

Waeatherization

WIC

USDA

HFPRP

Commoditles

CCDF

Low-income housing
Other programs

Tolal Program
Managemant and gensral

Total Expenses

Increase {decronas) In net assets
before non-controlling interast

Non-contreliing Interest's porfien of loss
Increase (decrease) In net assets
Unrestricted nel assets - beglnning of year

Prior Period Adjustments {Note 11)

Unrestricled net assets - end of vear

The accompanying notes are an Integral part of the financigl statemsnts.

4

$ 10,504,794
561,480
058,548
(65,720)
{15,718)

5,420
71697
115,432
45,877
58,497
489,908

12,674,244

12,674,244

383,815
2,414,459
972,658
4,028,439
1,673,649
349,499
251,314
273,140
108,838
164,231
1,336,627
1,149,636

12,896,305
201,042

13,207,347

{623,103)
366,337
(256,768)
2,872,611
(82,0003

$_ 2623845
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HUMAN SERVICES INC, AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Change in not assels

Adjusiments to recondile change In net assets
{o net cash providad by operatlng activitias;

Depraciation

Amortization

Bad debt

Change n non-conlrailing interest

(Increases) decreases in operating assels:
Granls recelvable
Accounts racsivable
Accounts racslvable - tenant
Morlgage ascrow
Secuilly deposiis
Operating reserves
Notes recalvable
Inventory
Olher Assets
Prepald oxpenses

Increases (decreases) In operating liabllities:
Accounts payable
Accounts payabie - imited pariners
Acorued interest payable
Accrued real sslate faxes
Accrued salarles and wages
Accrued taxes
Socurlly depostis
Propald ront
Advences payable

Net Cash Provided by (Used In} Operaling Activilles
CASH FLOWS FROM STING ACTIVITIE

Dacrease of construction cosis
Net deposlis to replacement resarve
Purchassa of property and aquipment

Net Cash Provided by (Used In) Invesiing Activilles.

(5 ANGING E
Payment on debt
Payment of developer fees

Additional capHallzed costs _
Net Cash Provided by (Used in) Finaneing Actlvities
Nef Increase {dacreass) In cash
Cash - beginning of yeur
Cash - end of year

Interest paid during the year

The accompanying notes are an integral part of ths financlal statemenis,

7

$ (266,766)

734,732
3,263
3,513

{368,337}

245,138
{6,528)
(3,580)
(8,780)

1,681
(33,285)
(3,328).

{17,008)
- 185

(18,874)

(112,320)
6,814
101,148
(17,500)
(19,697)
(41,161)
2,136
2,993

(21,009)

176,648

(60,000)
(27,440)

{21,686}
{106.126)

(60,676}
{83,035)
{6,000)

(118,711)
(62,280)
370,184
§ 317875
$ 152845




HUMAN SERVICES, INC, AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

NATURE OF THE ORGANIZATION

The consolidated financlal statements include the accounts of Human Services, Inc. (the
Crganizatlon} and its wholly owned subsidiaries, HS! Properties, Inc. and HSI Solutions,
Inc. The statemenis also include the following for-profit tex credit parinerships
established to construct and rent apartment units to low-income individuals, which
results in federal income tax credits bslng mada avallable to Investors: Cak Hill
Aparimenis, L.P., Oak Hill Apariments I}, L.P,, Pearson Placs, L.P. and Ridgecrest
Limited, L.P. HSI Properties Is the general pariner .in each of these partnerships and
has a .01% controlling financtal interest in Pearson Place, L.P. and .1% controlling
intarest in the others. HSI Propsrties aiso has a §0% controliing financial interest in
Jerman Housing, LLC, an entity which has a .01% confroliing financlal Intersst as a
general partner in Jerman Housing, L.P., an entity which also constructs and rents
apariment units fo low-income Individuals. In accordance with FASB ASC 958-810-15-4,
consolidation Is required for each of the previously mentioned entities and all materlal
intercompany transactions have bsen eilminated in the consolidation, HSI Properties Is
also the non-mansaging general partner of Brownstown Senior Housing, L.P. which is not
consolidated In this report,

Human Services, Inc. was incorporated and commenced operations as a non-for-profit
organization on October 20, 1965, under the laws of the State of Indiana. The
Organlzation is committed to helping families and children improvs thelr quality of lifs in
Bartholomew, Brown, Decatur, Jackson, Johnson and Shelby counties In Indfana. On
November 26, 1890, Human Services, Inc, formed HSI Properties, Inc. {(Properties) as a
wholly owned subsidiary under the laws of the Stale of Indiana. As discussed below,
Properiles holds a.general partner interest In six low-income housing projects, HSI
Solutions, Inc. was formed on Aprll 18, 2009 as a wholly owned subsidiary under the
laws of the staie of Indiana. The for-profit venture was formed to provide construction
services to the propertiss owned by Properties.

Osk Hill Apartments, L.P. was formed in 1996 for the purpose of constructing 48 housing
- units in Seymour, Indiana. The units are rented to low-income individuals and, as a
result, federal income tax credits are avallable to investors. As discussed abovs, the
sole general partner is Properties. The invastor limited pariner is House Investments —
1097 Tax Credits, L.P. The special limited partner Is House Investmsnis Credit
Assoclates, LLC.

Qak Hill Apartments I, L.P. was formed In 1999 for the purpose of constructing 24
housing units in Seymour, Indiana, The uniis are renfed fo low-income individuals and,
as a resuilt, federal Income tax credits are available 1o investors. As discussed above,
the sole general partner is Propertlss. The Investor limited partners are House
Investments — Midwest Corporate Tax Credit Fund V, L.P., House Investments — lrwin
Union Tax Credit Fund, L.P., and House Investments - Midwest Corporate Tax Credit
Fund 1V, L.P. The speclal limited partner Is House Investments Credit Associates |,
LLC.

{Continued)



NATURE OF THE ORGANIZATION - Continued

Pearson Place, L.P. (the Partnership) was formed In 2005 for the purpose of
constructing 35 housing units in Shelbyvills, indiana. The units are rented to low-income
Individuais and, as a resulf, federal income tax credits are available to investors, As
discussed above, the sole general partner is Properties. The imited partner is Enterprise
Houslng Partners XIll Limited Parinership., '

Ridgecrest Limited, L.P. (the Partnership) constructed 20 housing units in Greensburg,
Indiana. Nineteen of the units are rented to low-income Individuals and, as & result,
federal Income fax credits are available fo Investors. As discussed above, the sole
general partner Is Propertles, The investor limited partner Is House Invesiments —
Midwest Corporate Tax Credlt Fund IV, L.P, and the special limited partner Is House
Investments Credit Associates, LLC.

Jerman Housing, LP. (the Parlnership) was formed in 2002 for the purpose of
construcling 36 housing units in Greensburg, Indiana. The units are rented to low-
income individuals and, as a result, federal income fax credits are available fo investors.
The general partner Is Jerman Housing, LLC, of which Properties and Maxwell
Properties V, Inc. are members. The limited pariner Is Freddie Mac Equity 1l-ESIC-
Limited Partnership. The sponsor of the project is Human Setvices, Inc.

Brownslown Senior Housing, L.P. {the Partnership) was formed In 2007 for the purposes
of constructing 36 housing units in Brownstown, Indiana, A portion of those uniis are
rented to low-Income Individuals and, as a result, fedsral income tax credits are avallable
to investors. The general parthers are SCIDCO, LLC, the managing general partner,
and Propertles. Properties has a-.0049% Interest In the Partnership, The limited partner
is Enterprise Housing Alltance Fund II, L.P.

SIGNIFICANT ACCOUNTING POLICIES

The financlal statements of the Organization and Subsidiaries have been prepared on
the accrual basis of accounting and accordingly reflect all significant recelvables,
payables and other liabilities.

The Organization received grants from the State of Indiana and the federal government
to carry out certain program activities, - The grants are received under contracts which
require the Organization to submit to the State of indiana appropriate records of services
provided to eligible Individuals. Revenues under the contract are recognized as the
services are provided,

The Subsidiary and the snfities in which It holds a controlling Interest recognizes
revenue as it is earned and bliled.

The preparation of financial statements In conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the
reported amounts of assels and liabilities and disclosure of contingent assets and
liabllitles at the date of the financlal statements and the reported amounts of revenues
and expenses during the reporilng perlod. Actual results could differ from those
estimates. :

{Continusd)



SIGNIFICANT ACCOUNTING POLICIES - Continued

The Organization foliows the practice of capitalizing all expenditures In excess of $5,000
for property and equipment at cost. The fair value of donated fixed assets Is similarly
capitalized. Dapreclation is provided using the siralght-line method over esfimated
useful lives of 5-39 years. The following Is a summary of the lives for each class of
asset;

Bulldings/leasehold imporvements 5-30 years
Equipment 5-10 years
Vehicles 5-10 yoars

When properly is sold, retired or otherwlse disposed of, the related cost and
accumulated depreciation are eliminated from the accounts and any resulting gain or
loss i credited or charged to income. Expenditures for maintenance and repalrs are
expenses when incurred.,

Total depreciation expense for the year ended December 31, 2011 was $734,732.

The Organization is exempt from federal income tax under Section §01(c)X3) of the
Internal Revenue Code. In addition, the Organization qualifies for the charitable
contribution deduction under Sectlon 170(b){(1}{A) and has been classified as an
organization that is not a private foundation under Section 6509{a)(2). Income tax
expense for the Subsidiaries will include federal and state taxes currently payable and
deferred taxes arlsing from temporary differences betweeh income for financlal reporting
and Income {ax purposes. No such differences existed as of Decomber 31, 2011, The
Organization bolteves It is no longer subject to Income tax examination for yvears prior to
2008.

The Organization and subsidiaries have adopted the accounting policy to recognize a
tax beneflt only if it is more likely than not the {ax position would be sustalned in a tax
examination with a tax examination being presumed fo occur. The amount recognized
will be the largest amount of tax benefit that is greater than 60% likely of being realized
on examination. For tax positions not mesting the more likely than not fest, no tax
henefit wiil be recorded.

The cost of providing various programs and other activities has been summarized on a
functional basls In the consolidated statemsnt of activitles and in the consolidated
statement of functional expenses. Accordingly, certaln costs have been allocated
among the programs and supporting services benefifted.

The grants recelvable represent amounts the Organization has flled claims for the year
ended and were awaiting payment. A substantial majority of receivables are due from
government sources. The amount deemed uncollectible is zero. Therefore, no bad debt
allowance [s considered necessary.

Long-lived assets and certain Identifiable intangibles held and used by the Organization
are reviewed for impalrment whenever events or changes In circumstances indicate that
the carrying amount of an asset may not be recavsrable,

{Continued)
10 ‘




SICGNIFICANT ACCOUNTING POLICIES — Continusd

The Organization is required to report information regarding Its financlal position and
activities according to three clagses of net assets: unrestricted net assets, temporarily
restricted net assets and permanently restricted net assets. For comparability purposes,
the Subsidiary's financlal statement presentation follows that of the Qrganization, A
description of the unrestricted, temporarily and permanently restricted net assets classes
follows:

o Unreslricted net assefs represent the portion of net assets of the Organization
that is neither permanently restricted nor temporarily restricted by donor-imposed
stipuiations. Unrastricted net assets include expendable funds available for the
support of the Organization.

s Temporarily restricled net assefs represent confributions and other inflows of
assels whose use by the Organization is limlted by donor-Imposed stipulations
that elther explire by passage of time or can be fulfilled and removed by actions of
the organization pursuant {o those stipulations. Temporarily restricted net asset
also include, pursuant to Indiana law, cumulafive appreciation and reinvested
gains on permanently restricted net assets, which has not been appropriated by
the Board of Directors.

+  Permanently resfricted net assets represent confributions and other Inflows or
assets whose use by the Organization Is limited by donorimposed stipulations
that nelther expire by passage of fime nor can be fulfilled or otherwise removed
by actions of the Organization.

The Crganization’s unresiricied net assets are presented on the statement of financial
position. The Organization does not have any temporarily or permanently restricted net
assets,

The Qrganization reports gifts of cash and other assels as restricted support if they are
recelved with donor stipulations that limit the use of the donated assets. When a donor
resiriction expires, that is, when a slipulation rastriction ends, or purpose restriction is-
accomplished, temporarily restricted net assets are reclassified to unrestricted net
assets and reported In the statement of aclivities as net assets released from restriction.
If & restriction Is fulfilled in the same time perlod in which the contribution Is recelved, the
Organization reports the support as unrestricted.

Support funded by grants is recognized as the crganization performs the contracted
services under grant agresments. Grant revenue Is recognized as earned as the sligible
~ expenses are Incurred. Grant expenditures are subject to audit and-acceptance by the
granting agency and, as a result of such audlt, adjustmenis could be required. Amounts
required prior to expenditures being incured would be reflected as refundable advances
In the consolidated statement of financial position.

Inventories which consist primarily of insulation and weatherization supplies are valued
at the lower of cost or market. Cost is determined on the first-in first-out method.
Donated llems are recorded at estimated fair value at the date of donation. Total
supplles Inventory amounted to $36,704 for the year ended December 31, 2011.

(Continued)
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SIGNIFICANT ACCOUNTING POLICIES ~ Continued
Donated marketable securities are presented at thelr fair market valus,

Common costs of the Organization are allocated to benefilting programs using verious
allocation methods, depending on the type of Joint cost being allocated, Common costs
are those costs incurred for the common benefit of all agency programs, but which
cannot be readily Identified with a final cost objective. Cost allocation methods for the
Organization are as follows:

+ Personnel ~ Agency administrative psrsonnel record the time they spend working
on specific programs and general agency matters on their time sheets, The time
specifically identifiable to a particular program is charged to that program. The
time spent on general agency matters is charged to. programs using a
percentage based on the dirgct labor charges to programs,

¢ Supplies — All supplies purchased for general use and stored In the maln office
supply room will be charged to the Community Service Block grant.

« Building — Unallocated occupancy cosis are allocated based on the rent
distribution at each location. Rent disiributions are based on square footage
used by each program at each specific location. Qccupancy costs Include rent,

-utlitles, pest control, trash plek-up, security, fire protaction, and storage and.
hullding maintenance,

o Printing Costs — Unallocated printing cosis are allocated based on each
program’s percentage of direct labor hours. The most recent month's calculated
percentage is ussd.

» Insurance ~ Insurance s allocated to benefitting programs depending on the
equipment, space or people covered by the Insurance. Unallocated insurance is
allocated basedon the payroll of the program, the number of employees
involved, amount of assigned equipment and/or’ the rent distribution for the
specific location. Examples of unaliocated insurance _ include Officers and
Directors insurance and non-profit umbrella policy.

¢ Other Joint Cosis — Other }oint costs (telephone, computer usage, efc.) are
allocated to agency programs baged on the amount used by each program.

In addition to recelving cash contributions, the Organization received in-kind
contributions from various donors. |t Is the policy of thg Organization to record the
estimated falr market value of certain in-kind donations as an expense In lts financial
statements and similarly increase revenue and support by the same amount. For the
year ended December 31, 2011, this adjustment amounted to $489,998 and is Included
In revanue and suppert on the consolidated statement of activities.

Renfal Income Is recognized as rental payments become dus, Rental payments
received In advance are deferred until earned. All leases betwesn the Organization and
the tenants of the property are operating leases.

{Continued)
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SIGNIFICANT ACCOUNTING POLICIES — Continued

The Organization has recorded in-kind contributions for professlonal services on the
consolidated statement of activities. The Organization is required by generally accepted
accounting principles to only report contributions of services recelved that create or
enhance a non-financlal asset or require specialized skill by the individual possessing
those skills and would typically nesd to be purchased If not provided by donation be-
recorded. These requirements are different from the in-kind requiremients of the
. Organization’s grant funding sources,

. Of the $480,998 of inkind confributions and related expenses recorded In the
Organization's consolidated statement of activities for the year ended December 31,
2011, contributed services meeting the requirement of generally accepted accounting
princlples are $92,047. In addition, $73,618 consisting of food, clothing and other
goods were donated to the Organization’s Horizon House. During 2011, the
organization also received other in-kind contributions totaling $173,676, related fo its
Head Start program which Includes servicas from non-professional volunteers during
2011, which are not recorded in the consolidated  statement of activities.

Head Start in-kind professional services $ 92,047
Suppliesffood/space - in-kind " 324,333
Horizon House in-kind- _
supplies/food/space 73,618
Total In-Kind per GAAP 489,098
Head Start voluntesr services 173,675
Herizon House volunteer services 6,876
Total In-Kind for All Programs $ 670,549

Permanent financing costs are amortized over the term of the morigage using the
straight-line method. Accounting principles generally accepted in the United States of
America require the effective yield method to be used fo amortize financing costs;
however, the effect of using the siraight-ine method Is not materially different from the
results that would have been obtained under the effective ylsld method. Syndication
cosls are capltalized and not amortized. '

CASH AND CASH EQUIVALENTS

For purposes of the statements of cash flows, invesiments with an original maturity of
three months or less are considered to be cash equivaiants,

The Organization maintains its cash balances at a commercial bank. These accounts at
this institution are Insured by the Federal Deposit Insurance Corporation (FDIC) up fo
$250,000 as of Decomber 31, 2011, The balance in excess of FDIC coverage is
collaterally secured by the bank with treasury bills, At Daecembsr 31, 2011, bank
balances in excess of FDIC coverage were approximately $186,000. There hava bsen
no losses in such accounts.

13




PENSION PLAN

The Organization has a 403(b) Plan (the Plan) in which employees may participate upon
thelr employment. Participants may contribute up to 20% of thelr pretax annual
compensation to the Plan and the Organization may make discretionary contributions to
the Plan on behalf of the employees. The participant ls 100% vested immediately for
any discretionary confributions and participant contributions. The Organization mads no
discretionary contributions fo the Plan during the year ended December 31, 2011,

LONG-TERM DEBT

Long-term debt of the Organization conslsts of the following as of Dacember 31, 2011:

Note payable - 1% note payable to the Federal Home Loan
Bank Affordable Housing Program (AHP) dated May 7,
1999, payabie at maturlly in May, 2017.

Note payable - 1% note payable to First Financial Bank
{formerly Irwin Unlon Bank) of Home [nvestment Partnership
Program (HOME) funds dated September 1, 1897, payable
at maturlty In September 2017,

Note payable - 6.6% note payable to First Financial Bank
(formerly lrwin Union Bank), payable In monthly nstallments
of $2,676 with interest for 69 months and a final balloon
payment due at maturily in October 2013,

Note payable - 1% note payable to the Federal Home Loan
Bank {AHP) funds dated February 11, 2000, annual interest
paymenis from avallable cash flow of the affillatad housing
project. ) ’

Note payable « 5.78% note payable to the Indiana Housing
and Community Development Authority (JHCDA) HOME
program dated June 22, 1889, payments of principal and
interest from the avallable cash flow of the affiliated housing
project,

Note payable - 4.85% nole payable to the Federal Home
Loan Bank AHP Program dated June 30, 2003, payments of
principal and Interest from the available cash fiow of the
afflliated housing project.

Note payable - 4.17% note payable to the Federal Home
Loan Bank (AHP funds) dated July 30, 2003, paymenis of
principal and Interest from the available cash flow of the
affiliated housing project.

14

$ 286,732

400,132

277,373

300,000

208,500

360,000

300,000

{Continued)




5.

LONG-TERM DEBT - Continued

Note payable - 1% note payable fo the Federal Home
Loan Bank (AHP funds) dated December 1, 2005,
annuatl inferest payments from the avallable cash flow
of the affillated housing project.

Note payable - 5% note payable to ([HCDA HOME
funds dated December 1, 2005, payments of principal
and interest from the available cash flow of the
afflilated housing project.

Note payable - Union Bank provided Oak Hill
Apartments with $617,835 in Dacember 1898. Interest
on this loan is payable based on Uniied States
Treasury Securitles plus 2.25%. Monthly payments of
$4,466 are fo be made. Note matures December 31,
2013. :

Note payable - First Financial Bank provided Pearson
Place with $600,000. The note bears interest at 7.2%
and requires monthly payments of $4,115. The note
matures on December 7, 2022,

Note payable - Entarprise Housing Partners XVII
Limited Parinership provided Pearson Place with
$62,794. The note Is Interest free and due on June 30,
2014,

Note payable - Enterprise Housing Pariners XVIi
Limited . Partnership provided Pearson Place with
$40,206. The note Is Interest free and due on June 20,
2012 but was Informally extendad,

Nole payable - Enterprise Houslng Partners XVII
Limited Partnership provided Pearson Place with
$100,000. The note bears interest at 7.2% and has
monthly paymenis of $879, The note maturss on
December 31, 2021. '

Note payable - Old National Bank provided Ridgecrast
Limited with $425,000. The note was sold to Bayview
Loan Servicing In 2008, The note bears interest at 8%
with monthly payments of $3,280. Tha note matures
on October 15, 2015.

Note payable - Main Source Bank provided Jerman
Housing with $360,000. The note bears Interast at 8%
with monthly payments of $2,670. The note matures in

February 2032,
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500,000

600,000

428,901

673,761

62,794

49,208

97,437

328,998

334,644
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6. LONG-TERM DEBT - Continued

Note payable - Indlana Housing and Community

Deavelopment Authority made avallable $67,500 for use

in their Business Enterprise and Economlc

Development program. The funds are to be foansed out

to local businesses. Should the program becoms

discontinued, the funds will need to be repald or

approval from |[HCDA must be obtained to use the

funds for other uses. - 87,500

$ 5,104,978

The future maturities of long-ferm debt are as follows for the year ended December 31, |

2012 $ 117427
2013 700,196
2014 97,439
2015 -304,905
2016 21,393
Thereaftar 3,863,618
$.5,104,978

6. OPERATING LEASES

The Organization leases various facilities and equipment for operation of its programs,
Rental expense included In the consolldated statement of activitles for the year ended
December 31, 2011 was approximately $319,325.

Future minimum lease payments for these leases are as follows for the year ended

Dscember 31,
2012 $ 163,196
2013 112,340
2014 89,375
2015 43,800
2016 15,500

None of the subsidiaries held leases during the year ended December 31, 2011.

7. LINE OF CREDIT

The Qrganization has a line of credit with First Flnancial Bank in the amount of
$200,000. The line of credit matured on April 6, 2012 and was reneswed for three month
periods as needed. No funds were drawn on the line of credit at year end.

8. CONCENTRATIONS

The Organization receives & majority of its funding frem federal grants accounting for
83% of total revenuse In 2011,
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10.

1.

FAIR VALUE MEASUREMENT

In accordance with Accounting Standards Codification (ASC) 820, the Organization
measures its assets and liabilitles at falr value using a three-level hisrarchy that
prioritizes the inputs used to measure fair value. This hierarchy requires that entities
maximize the use of observable inputs and minimizes the use of unobservable Inputs
when measuring fair value. The three levels of Inputs used are as follows:

¢ Level 1 - Quoled prices In active markets for dentical assets or lighilities

¢ {evel 2 - Quoted prices for similar assets or liabilitles in active markets

¢ Leval 3 —Unobservable inputs for the asset or liability based on the best
avaliable Information

There were no asssts or liabllities valued on a recurring basls as of December 31, 2011.

The fair value of short-term financlal Instruments, including cash and cash equivalents,
security deposits, reserves, accounts recelvable, inventory, prepaid expenses, accounts
payable, prepaid revenuss, and ather accrued Habllities approximate the carrying valug
in the accompanying financiel statements dus to the short maturity of such instruments.

The fair value of long-temm liabilities, Including notes payable, approximates the carrying

‘value in the accompanying financlal statements based on  current borrowing rates.

All methods of assessing fair valus result in a general approximation of value and.such
valus may never be realized.

CONTINGENT LIABILITY

The Organizalion provides repairs and Improvements to owner occupied residences.

- The Organization- holds a morlgage equal to the amount of the repairs for each

participating homaownsr, These mortgages are forgivable If the mortgagor owns and
occupies the mortgaged premises for at least thirty-six (36) months.

As of December 31, 2011, the Organization holds 3 mortgages with a total balance of
$71,188. While the Organization holds the zero percent forgivable mortgages, the
anticlpated future collections cannot be determined. Although these mortgages are
secured by a lien on the homes, there is a possibllity that the Organization may have to
repay the governmental funds used under this program if the owner ocoupants do not
occupy the ‘homes for the thirly-six (36) month mandatory period. The final llabliity, if
any, to be pald cannot be determined at this time. Accordingly, these financial
statements do not reflact any liability, which may arlse as a result.

PRIOR PERIOD ADJUSTMENT

In & prior year, $92,000 of developer fee relaiing to Pearson Place was Incorrectly
recorded. The net effact does not impact the statement of activitles, The effect of the
corraction is eliminated in consolidation as it affects Properties and its investment in
Pearson Piace.
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12,  CAPITALIZED COSTS

The capltalized costs and related amoriization are as foliows at December 31, 2011:

Accumuiated
Basis Amortization

Permanent financing costs $ 43,201 $ 21,000

Estimated annual amortization expense for each of the next five years is as follows:

Year ending December 31,

2012 $ 3,670
2013 3,308
2014 2,281
2015 2,159
2018 1,710

13.  SUBSEQUENT EVENTS

Subsequent events have been evaluated through the report date, which represents the
date the financial statemants were available to be Issued. Subsequent events after that
date ha}e not been evaluated,
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SUPPLEMENTAL INFORMATION




Gauthier & Kimmerling, LLc
gecountants & advisors '

7340 Shadeland Stafion » Suite 100 + Indtanapolls, IN 46256 » (317) 672-1130

Independent Auditor's_ Report on Supplemental Information

Board of Directors
Human Seivicss Inc.
and Subsidiarles
Columbus, Indiana

We have audited the accompanying consolidated statement of financial position of
Human Services, Inc, and Subsidiaries (the Organization) as of December 31, 2011, and
the related consolidated statement of activilles, functional expenses, and cash flows for
the year then ended. Our report thereon appears on page 1.

Qur audit was performed for the purpose of forming an opinion on the consolidated
financial statements as a whole. The supplemental Information is. presented for the
purpose of additional analysis and is not a required part of the consolidated financlal
statements. Such information is the responsibillty of management and was derlved from
and relates directly to the underlying accounting and other records used to prepare the
consolldated financial statemonts. The Information has been subjected to the audiling -
procedures applied In the audit of the consolidated financlal statements and certain
additional procedures, Including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the consolidated financial
statements or 1o the consolidated financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information Is falrly stated In all material respecls
in relation o the consolidated financial statements as a whole,

Aewciios, ‘7("“%@ LeC

September 27, 2012
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HURMAN SERVICES, INGC,
HEAD START PROGRAM
GRANT NO, 05CH4176/46
STATEMENT OF REVENUE AND EXPENSES
FOR THE PROGRAM YEAR ENDED DECEMBER 31, 2011

Full Year Early
Part-Day Head Start Total

REVENUE
Grant award $2,574178  $937,790°  $3,511,968
Undrawn grant funds ' - - .
Local cash 93,616 . 83,615
In-kind contributions -4 6,389 - 416,380

Tolal Revenue 3,084,173 937,70 4,021,963
EXPENSES
Salaries and wages 1,818,778 581,106 2,199,883
Payrolt taxes 164,431 56,578 221,009
Employee Benefits 523,834 132,012 455,646
Employee Related Expenses 7,379 2,032 9,411
Professional Fess 33,799 11,862 45,761
Supplies . 69,816 51,146 120,762
Communications 20,397 5501 26,298
Shipping 3,132 308 3,440
Occupancy Costs 444,613 41,487 486,100
Equipment Rental and Maintenance 25,728 6,012 31,738
Prinfing 4,810 1,868 6,676
Travel 135,460 19,780 165,210
Conferences 83,465 25,638 89,003
Speciflc Assistance to individuals 157,600 - 157,600
Membership Dues 2161 172 2,333
Insurance Expense 156,817 1,662 17,369

3,081,018 037,421 4,028,439

§ (6845 $ 369 & (8,476)

See independent auditor's report on supplementary Information
' 25
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Report on Internal Control Over Financlal Reporting and Compliance
and Other Matters Based on an Audit of Financial Siatementis
Performed in Accordance with Government Auditing Standards

Board of Direbtors
Human Services, Inc.
Columbus, Indiana

We have audited the financlal statements of Human Services, Inc. (HSI) as of and for the year
ended December 31, 2011, and have lssusd our report thereon dated Seplember 27, 2012. We
conducted our audit in accordance with audlting standards generally accepled in the United
States of America and the standards applicable to financial reporting contained in Govemment
Auditing Standards, issued by the Comptroller General of the United States.

INTERNAL CONTROL OVER FINANCIAL REPORTING

Managsment of HS! is responsible for establishing and maintaining effective internal control
over financial reporting. In planning and performing our audit, we considered HSI's internal
control over financlal reporting as a basis for designing our auditing procedures for the purpose
of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinlon on the effectiveness of H8I's internal control over financial reporting.  Accordingly, we
do not express an oplhion on the effectivenass of HSI's internal control over financial reporting.

A deficlency in internal control exists when the design or operation of & control does niot allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect and correct misstatements on a timely basis., A material weakness is a
deficiency, or combination of deficiencles in Internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financiat statements will not be prevented
or detected and corrected on a timely basis,

Our consideration of internal control over financlal reporting was for the limited purpose
described In the first paragraph of this section and was not designed to Identify all deficlencles
in internat control over financial reporting that might be deficiencies, significant deficiencies or
material weaknesses. We did not ldentify any deficlencles In internal control over flnancial
reporting-that we consider to be material weaknesses, as defined above,
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COMPLIANCE AND OTHER MATTERS

As part of obtalning reasonable assurance about whether HSI's financial statements are free of
materlal misstalement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a.direct
and material effect on the determlnation of financlal statement amounts. Howsver, providing an
opinion on compliance with those provisions was nof an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other maiters that are required to be reported under Government Auditing

Standards.

This report is intended solely for the information and use of HSI's Board of Dirsctors,
managemont, others within the entily, and the faderal awarding agencles and pass-through
entities and is not Intended te be and should not be usad by anyone other than these specified
parties,

Ao brim, vq/tmﬂa&ai Lec

September 27, 2012
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Report on Compliance with Requirements That Could Have a Direct
and Materlal Effect on Each Major Program and on Internal Control
Over Compllance In Accordance with OMB Clrcular A-133

Board of Directors
Human Services, Inc.
Columbus, Indlana

COMPLIANGE

We have audited the compliance of Human Services, Inc. (HSI) with the types of compliance
requirements described in the U.S. Office of Management and Budgel (OMB) Circular A-133
Compliance Supplement that could have a direct and material effest on each of HSI's major
faderal programs for the year ended December 31, 2011, HSl's major federal programs are
identified in the summary of auditors' results section of the accompanying schedule of findings
and questioned costs. Compliance with the requiremsnts of laws, regulations, contracts, and
grants applicable to each of its major federal programs is the responsiblity of HSI's
management. Qur responsibility Is to express an opinion on HSI's compliance based on our
audit,

We conducted our audit of compliance in accordance with audiling standards generally
accepted in the United States of America; the standards applicabie to financial audits contalned
in Government Auditing Standards, Issued by the Compiroller General of {he United States; and
OMB Circular A~133, Audits of Stales, Local Governments, and Non-Profif Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and maisrial effect on a major federal program
occurred, An audit includes examining, on a test basis, evidence about HSI's compliance with
those requirements and performing such. other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our
audit does not provide a legal determination of HSI's compliance with those requirements.

As described in item 2011-01 In the accompanylng schedule of findings and questioned costs,
HSI did not comply with requirements regarding proper documentation that is applicable to its
Section 8 vougher program. Compliance with such requirements Is necessary, In our opinion,
for HSI to comply with requirements applicabls to that program.

In our opinion, except for the noncompliance described In the previous paragraph, HSI
complied, in all materlal respects, with the requirements referred to above that could have a
direct and material effect on each of lts major federal programs for the year ended December 31,
2011,
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INTERNAL CONTROL OVER COMPLIANCE

Management of HSI Is responsible for establishing and maintaining effective internal control
over compliance with requiraments of laws, regulations, contracts, and grants applicable to
federal programs. In planning end performing our audit, we considered HSI's internal control
over compliance with requirements that could have a direct and material effect on & major
federal program In order to determine our audiling procedures for the purpose of expressing
our opinlon on compliance, in accordance with OMB Clreular A-133, but not for the purpose of
expressing an opinlon on the effectiveness of Internal control over compilance. Accordingly, we
do not express an opinion on the effeciivensss of HS!'s Internal control over compliance,

A deficlency in Internal control over compliance exists when the design or operation of a control
over compliance does not allow managoment or employees, In the normal course of peiforming -
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basfs. A material weakness in
internal conirol over compliance is a deficiency, or combination of deficiencies, in internal
conlrol over compliance, such that there Is a reasonable possibility that material noncompliance
with & type of compliance requirement of a federal program, will not be prevented, or detscted
and corrected, on a timely basls. :

Qur consideration of Intarnal control over compliance was for the limited purposs described In
the first paragraph of this section and was not deslgned to identlfy all deficlencies in internal
control over compliance  that might be deficlencies, significant deficiencles or material
weaknesses. We did not Identify any deficiencias in Internal conirol over compliance that we
consider to bs material weaknesses, as defined above. However, we identified certaln
deficlencles in internal control over compliance that we consider fo be significant deflciencies
described in the accompanying scheduls of findings and questioned costs as item 2014-01. A
significant deficiency in internal control over compliance is a deficlency, or a combination of
deficiencies, in internal control over compliance with a typs of compliance requirement of a
federal program that is less severe than a materlal weakness in Internal control over
compliance, yet important enough to merit attention by those charged with governance.

HSI's response to the finding identifled in our audit is described in the accompanying schedule
of findings and questioned costs. We did not audit HSI's response and, accordingly, we express
no opinion con the response. '

SCHEDULE OF EXPENDI|TURES OF FEDERAL AWARDS

We have audited the financial statements of HS1 as of and for the year ended December 31,
2011, and have issued our report dated September 27, 2012 which contalnsd an unqualified
opinion on thoss financlal statements. Qur audit was performed for the purpose of forming an
oplnlon on the financlal stataments as a whole. The accompanying schedule of expenditures of
federal awards Is presented for the purpose of additional analysis as required by OMB circular
A-133 and is not a required part of the financial statements. Such information is the
responsiblitly of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financlal statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and
certain other procedures, Including comparing and reconciling such information dirsctly to the
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underlying accounting and other records used to prepare the financlal statements or to the
financial statements themselves, and other additlonal procedures In accordance with auditing
standards generaily aceepted in the United States of America. In our opinion, the schedule of
expenditurss of federal awards Is falrly stated in all material respscts to the financial statements-

as a whole.

This report Is Intended solely for the information of HSI's Board of Directors, management,
others within the entity and the federal awarding agencles and pass-through entities and is not
intanded fo be and should not be used by anyone other than these speoified partles,

wa@w&«@; Lec

September 27, 2012




Human Services, Inc.

Scheduls of Expenditures of Federal Awards

For the Year Ended December 31, 2011

Total U.S, Department of Energy

. Federal Pass-Through
Federal Grantor/Program Titls/ CFDA  Grantor's Faderal
.Pass-Through Granter Number  Number Expendilures
U.S. Department of Agrictiture
Women, infants & Children - indiana State Department
of Education 10.557 WIC 3751 $ 357,518
Child and Aduli Care Food Program - Indlana State 10.658 01-03-0014 . 248,443
Depariment of Education
Rural Business Enterprise Grant - Indiana State 10,783 RDBCP-(9-RBEG 24,000
Depariment of Education
" Total U.8. Depariment of Agriculiure 629,959
U.8. Department of Housing and Urban Development
Supportive Housing Program - 14235  INDO17B5H021003 60,781
INDO82BSH021003 24,493
[NOD17B5HD20802 57,876
IND0O62B5H020802 25,579
Totat Supportive Housing Program 168,720
Communily Develop_rhent Block Grant - Indiana Housing .
and Community Development Authority 14228 DR20OR-009-028 113,012
Energy Shelter Grant Program - Indiana Housing
and Communlty Development Authority 14.231  ES-011-028 26,507
Homeless Prevenetion and Repld Re-housing
- Indlana Housing end Community Development Authority 14,267 HPRP-09-18 225,673
Saction 8 Voucher Program
- Indiana Housing and Communily Development Authorily 14.871  8H-006-002 2,414,738
Total U.S. Department of Housing and Urban Development 2,048,750
U.8, Daparment of Energy
Woeatherizatlon Assistance for Low-incoms Persons
- Indtana Houslng and Community Development Authority 81.042  WX-010-013 318,855
ARRA Home Energy Conservation for Low-income Persons
- Indlana Housing and Communlly Development Authority 81,042 HEC-010-013 1,249,477

1,568,332

(Continued)



Human Services, Inc.
Schedule of Expenditures of Fedsral Awards
For the Year Ended December 31, 2011

{Continued)
Federal Pasgss-Through
Federal Grantor/Program Titlef CFDA  Grantor's Federal
Pass-Through Grantor Number Number Expendilures
U.8, Depariment of Homeland Security
Emergancy Food and Shelter Program 07.024 N/A 880
Total U.S, Depariment of Homeland Security 880
U.8. Department of HousIng and Human Services;
Head Start Cluster
Head Start Program 83.600 05CH-4176-46 2,574,178
Early Head Start 83.7089 055A-4176-02 037,790
Eariy Learning Mentoring Coached Grant 93,708  £0ST0062-01 134,485
Total Head Start Cluster 3,646,453
Low Income Home.Energy Assistance
- Indiana Housing and Community Development Authorlty  93.568  LI-008-013- 463,158
WL-011-013 1,393,161 *
WL-012-013 852,234 *

Total Low ncome Home Energy Assistance

Community Blook Grant
- indiana Housling and Community Davelopment Authority  93.569  CS-011-013

Business Enterprise & Economic Development
- Indiana Housing and Community Development Authorlty  93.568  CS$-010-023CSBG

Child Care Development Fund
» Indlana Family Soclal Sarvices Administration 93,5968  03-08-34-1678-14
03-06-34-1678-15

Total U.S. Deparlment of Housing and Human Services
Total Expendltures of Federal Awards
* includes $1,016,790 for WL-011-013 and §517,379 for WL-012.013 pald directly by Indiana Houslng and

Community Developmant Authorlly on behalf of HS!,

The accompanyling notes are an integral part of thls schedule.

2,508,553

383,808
10,000

84,970
68,376
164,346

6,703,158

§ 11,851,080




Human Services, inc.
Notes {o the Schedule of Expendilures of Federal Awards
For the Year Ended Dacember 31, 2011

The following describes the significant accounting policles used in the preparation of the
schedule of expendilures of federal awards:

Basis of Presentation — The acecompanying schedule of expenditures of federal awards (the
“Scheduls®) Includes the federal grant activity of HSI under programs of the federal government
for the year ended December 31, 2011. The information in this scheduls Is presented in
accordance with the requirements of the Office of Management and Budget (OMB) Circular A-
133, Audit of States, Local Governments and Non-Profit Organizations. Because the schedule
presents only a select portion of the operations of HSI, it is not intended to and does not
present tha financial position, changes in net assets of cash flows of HSI,

-Summary of Significant Accounting Policles ~ Expenditures reported on the scheduls are
reported on the acorual basls of accounting. Such expsndliures are recognized fallowing the

cost principles contained in OMB Circular A-122, Cost Principles for Non-profit Organizations,
wherein cerlain types of expenditures are not allowable or are limited as fo relmbursement.
Negative amounts shown on the Scheduls represent adjustments or credits made in the normal
course of business to amounts reported as expenditures in prior years. Pass-through entity
identifying numbers are presented where avallable.




Summary Schedule of Prior Audit Findings
Fer the Ysar Ended December 31, 2011

ITEM NUMBER
FA-2010-01 through FA-2010-05

Corrective Action;

F§-2010-01

Corrective Action:

Human Services, Inc.

AUDIT FINDING

Speclific program documentation was not centralized or
reviewed for completeness for the Section 8 program, dus
to missing, inaccurate and/or iIncompleteness.

These items were cleared by the Indlana Housing and
Community Development Authority.
Material journal enfries to present the financlal position of

the Organization were required,

HS| made the entries and did not have material adjusting
Journal entries for 2011,



Human Services, Inc.
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2011

Section | - Summary of Auditors’ Results

Financlal Statements:

Type of auditor report Issued: Unqualified
Internal control over financial reporting:
~  Materlal weakness(es) ldentifled? No

- Significant deficiency(ies) Identifled that are not
considered to be material weaknesses? None reported

Noncompliance materlal fo financlal statements noted: No

Fedeoral Awards:
Internal controf over major programs:
~ Material weakness(es) identified: No

- Significant deficlency(les) identifled that are not
considered to be material weaknesses? Yes

Type of auditors’ report Issued on compliance for major programs: Qualifiod

Any audit findings disclosed that are required to be réported in accordance with Section
610(a) of Clrcular A-133? Yes

identification of major pregrams:

CFDA Number(s) Name of Fedaral Program

§5.600, 93,708, Headstart Start Cluster (ARRA Funds)

93.708

81.042 Weatherization Assistance (ARRA Funds)
14.871 Low-income Housing Assistance Program
93.568 Low-income Home Energy Assistance

93.596 Child Care Development Fund (ARRA Funds)




Human Services, Inc.
Schedule of Findings and Questioned Cosls |
For the Year Ended December 31, 2011 |

Section | - Summary of Auditors’ Results » continued
Dollar threshold used to distinguish between type A and type B programs: $356,532
Auditee qualified as low-risk auditea? No

Section Hl « Financial Statement Findings

No malters were reported,

Sectlon lll - Federal Award Findings and Questioned Costs

FINDING NO, 2011-01

U.S. Department of Housing and Urban Development
indiana Houslng and Community Development Authorit
CFDA #14.,871 - Section 8 Voucher Program '
Award No. SH-008-002

Award Year: 1/1/11-12/31/11

Criteria: Required documentation should be complete, accessible and
accurata.

Condition: Client files Inspected contained Incomplste and/or missing
documents

Context: During our review of tenant flles, we found a few flles that were
not in compliance due to the condition stated above.

Questioned Cost: Undeterminable, lass than $10,000.

Effect: Some documentation was incomplete and/or missing.

Cause: Specific program documentation was not ceniralized or reviewed
for completeness which resuited In missing, andfor incomplste
forms.

Recommsndation: HSI should malntain cllent files in accordance with grant

requirements In.a systematic manner

Management response: HSI will review all current client files and ensure they are
complete, accurate and In compliance with grant requirements.





