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INDEPENDENT AUDITOR’S REPORT

The Board of Directors
Lighthouse Academies of Indiana, Inc.

Report on the Financial Statements

We have audited the accompanying financial statements of East Chicage Lighthouse
Charter School (an operating component of Lighthouse Academies of Indiana, Inc., a not-
for-profit corporation), which comprise of statements of financial position as of June 30,
2013 and 2012, and the related statements of activities and cash flows for the years then
ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management 1s responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audits to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of East Chicago Lighthouse Charter School as of June 30,
2013 and 2012, and the changes in its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as
a whole. The accompanying schedule of expenditures of federal awards, as required by
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations, is presented for purposes of additional analysis and is not a
required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly
stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 9, 2013 on our consideration of East Chicago Lighthouse Charter School’s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering East Chicago
Lighthouse Charter School’s internal control over financial reporting and compliance.

Dopgd [/ Sraree. e

Indianapolis, IN
December 9, 2013




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Statements of Financial Position

June 30
Assets 2013 2012
Current assets: :
Cash and cash equivalents 244,138 326,754
Accounts receivable:
State education support - 1,890,518
Grants 95,869 42,479
Other 88,733 704
Prepaid expenses 21,685 101,280
Total current assets 450,425 2,361,735
Security deposit 8,000 8,000
Property and equipment:
Leasehold improvements 628,933 628,933
Furniture and equipment 157,710 157,710
Less: accumulated depreciation (345,876) (251,439)
Property and equipment, net 440,767 535,204
899,192 2,904,939
Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued expenses 256,509 323,606
Refundable advances 20,417 18,786
Total current liabilities 276,926 342,392
Deferred rent payable 181,603 192,256
Accrued interest on Common School Fund loans - 209,580
Long-term debt 250,000 2,119,187
Total liabilities 708,529 2,863,415
Unrestricted net assets 190,663 41,524
899,192 2,904,939

See accompanying notes to financial statements.
_ .




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Statements of Activities

Year Ended June 30
Revenue, Gains and Support - 2013 2012
State education support $ 4,316,585 3,781,184
Grant revenue 1,390,035 1,192,720
Student fees 43,392 28,841
Fundraising income 66,548 42,668 -
Other 73 8,988
Total revenue, gains and support 5,816,633 5,054,401
Expenses
Program services:
Educational instruction 3,441,896 3,313,136
Education support 1,064,608 983,912
Administrative 1,098,408 1,117,313
Fundraising 38,979 24,222
Total expenses 5,643,891 5,438,583
Change in net assets before non-operating expense 172,742 (384,182)
Non-Operating Expense
Loss due to changes in legislative funding (23,603) »
Increase (decrease) in net assets 149,139 (384,182)
Net assets, beginning of year 41,524 425,706
$ 190,663 41,524

Net assets, end of year

See accompanying notes to financial statements.
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EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Statements of Cash Flows

Year Ended June 30

Operating Activitics 2013 2012
Change in net assets 3 $ 149,139 (384,182)
Adjustments to reconcile change in net assets
to cash flows from operating activities:
Loss due to changes in legislative tunding 23,603 -
Depreciation 94,437 81,083
Change in:
Accounts receivable (409,194) (295,086)
Prepaid expenses 79,595 (80,763)
Accounts payable and accrued expenses (11,174) 110,021
Refundable advances 1,631 4,665
Deferred rent payable (10,653) (7,052)
Net cash used by operating activities ' (82,616) (570,714)
Investing Activities
Acquisition of property and equipment - (187,424)
Net cash used by investing activities - (187,424
Financing Activities
Proceeds from State of Indiana loans - 374,407
Proceeds from Lighthouse Academies, Inc. loan - 250,000
Principal repaymerts of other notes payable - (76,606)
Net cash provided by financing activities - 547,741
Net decrease in cash (82,616) (210,397}
Cash and cash equivalents, beginning of year 326,754 537,151
Cash and cash equivalents, end of year $ 244,138 326,754
Supplemental disclosures:
Cash paid for interest expense $ 11,250 8,546

See accompanying notes to financial statements.
-5




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Notes to Financial Statements

June 30, 2013 and 2012

(1) Summary of Significant Accounting Policies

Ceneral

East Chicago Lighthouse Charter School (the "School") is a public charter school
established under Indiana Code 20-24 and sponsored by Ball State University. The
sponsor has granted a charter to the school's organizer, Lighthouse Academies of
Indiana, Inc. ("LAI"), a public benefit not-for-profit organization incorporated under the
laws of the State of Indiana. LAI is the organizer and governing body of five charter
schools located in Indiana. LAI has entered into a service agreement with Lighthouse
Academies, Inc., a not-for-profit organization incorporated in the State of Delaware to
provide educational, managerial, legal, and financial services to the School.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Actual
results could differ from those estimates.

Accounts Receivable

Accounts receivable relate primarily to activities funded under federal grants and
legislation enacted by the State of Indiana, The School believes that it is operating in
compliance with regulatory requirements and as such no allowance for doubtful

accounts is deemed necessary.

Subseguent Events

The School evaluated subsequent events through December 9, 2013, the date these
financial statements were available to be issued. Evenis occurring through that date
have been evaluated to determine whether a change in the financial statements or
related disclosures would be required. See Note 9 for a description of subsequent
events affecting the financial statements.




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Notes to Financial Statements

(1) Summary of Significant Accounting Policies, Continued

‘Revenue Recogmition

Revenues primarily come from resources provided under the Indiana Charter Schools
Act. Under the Act, the School receives an amount per student in relation to the
funding received by public schools in the same geographic area. Funding from the
State of Indiana is based on enrollment, and is paid in equal monthly installments in
January through December following the start of the academic school year. Revenue is
recognized in the year in which educational services are rendered.

A portion of the School’s revenue is the product of cost reimbursement grants.
Accordingly, the School recognizes revenue under these grants in the amount of costs
and expenses at the time they are incurred.

Property and Equipment

Purchases of these assets and expenditures that materially increase value or extend useful
lives are capitalized and are included in the accounts at cost. Routine maintenance and
repairs, minor replacement costs, and equipment purchases with a unit cost of less than
$5,000 are charged to expense as incurred.

Depreciation is provided over the estimated useful lives of the respective assets using the
straight-line method. The estimated useful lives generally are as follows:

Leasehold improvements.......cocoovcivricnnnn. 10 years
Furniture and equipment .............cccocenne 5 years

Taxes on Income

Lighthouse Academies of Indiana, Inc. has received a determination from the U.S.
Treasury Department stating that it qualifies under the provisions of Section 501(c)(3)
of the Internal Revenue Code as a tax-exempt organization; however, the organization
would be subject to tax on income unrelated to its tax-exempt purpose. For the years
ended June 30, 2013 and 2012, no accounting for federal and state income taxes was
required to be included in the accompanying financial statements.




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Notes to Financial Statements

{13 Summary of Significant Accounting Policies, Continued

Taxes on Income, Continued

Professional accounting standards require Lighthouse Academies of Indiana, Inc. to
recognize a tax liability only if it 1s more likely than not the tax position would be
sustained in a tax examination, with a tax examination being presumed to occur. The
amount recognized is the largest amount of tax liability that is greater than 50% likely
of being realized on examination. For tax positions not meeting the more-likely-than-
not test, no tax liability is recorded.- Lighthouse Academies of Indiana, Inc. has
examined this issue and has determined that there are no material contingent tax
liabilities or questionable tax positions. The tax years ending 2012, 2011, and 2010 are
open to audit for both federal and state purposes.

(2) Legislative Funding Changes

In 2013, the Indiana legislature passed amendments to the Indiana Charter Schools Act
that altered the manner in which charter schools are funded. Prior to enactment, charter
schools received funding in monthly installments in the calendar year following the
start of the academic school year. As such, the School followed the practice of
recognizing at June 30 of each year a receivable for payments to be made to the School
in the subsequent July through December time period, which represented amounts due
for services rendered. Effective July 1, 2013, charter school funding will be paid
following the State of Indiana fiscal year of July to June, which is similar to the
School’s academic year. As part of this legislative amendment, the funding owed to the
School under prior legislation for the period July to December 2013 will no longer be

paid.

In the same session, the Indiana legislature appropriated funding from the Indiana general
fund to repay Indiana Common School Fund loans and accrued interest outstanding as
of June 30, 2013 on behalf of charter schools. The School has applied for and received
repayment of its indebtedness under these obligations as of June 30, 2013,




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Notes to Financial Statements

(2) Legislative Funding Changes. Continued

The effect of these legislative amendments has been reflected in the accompanying
statement of activities as a loss due to changes in legislative funding and is comprised

of the following:
Repayment of Common School Fund loans........ccccoceoecvininnnnn, $1,869,187
Repayment of accrued interest on Common School Fund loans.... 265,503
' 2,134,690
Elimination of School funding ..o, (2.158,293)
$_(23.603)

(3} Accounts Receivable

Accounts receivable for state education support as of June 30, 2012 represented amounts
due from the State of Indiana relating to the following sources:

TUIHON SUPPOTE ..ovoeirnreesenrcee et et en bbb $1,847,505
Special education grant ...........ococeviricnincin e 43,013
$1,890,518

Tuition support is determined by state law and is dependent upon the geographic Iocation
of the school and is indexed to the poverty data of the enrolled students and other
factors. The payment schedule is likewise determined by state law, with tuition payable
in equal monthly installments in the calendar year following the start of the academic
school year. Effective July 1, 2013, tuition support will be paid in monthly installments
that coincide with the School’s fiscal year (see Note 2).




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Notes to Financial Statementis

{(4) Long-Term Debt

Long-term debt at June 30, 2013 and 2012 was comprised of:

2013 2012

|

Notes payable to Indiana Common
School Fund.....ccoceevveveeciensecnccen e $ - 1,869,187

Note payable to Lighthouse
Academies, INC. .....cccooovviiiiiicis 250,000 250,000
250,000 2,119,187

Less current Maturities ..c.ooevevveevereeessrssesenns - -

$250.000 2,119,187

The notes payable to the Indiana Common School Fund were comprised of five separate
notes, each of which required semi-annual payments of principal and interest over a
period of 20 years with interest at 4% per annum. In 2013 and 2012, the loans were
under a moratorium on loan payments, but interest continued to accrue. In 2013, the
outstanding loans and all accrued interest were repaid with funding appropriated from
the State of Indiana general fund (see Note 2).

In 2012, the School executed a note payable to Lighthouse Academies, Inc. in the amount
of $250,000. The note provides for monthly interest payments at 4.5% per annum.
Principal payments are due and payable at such times as the School has unencumbered
funds to make a payment when considering other debts then currently owing. The
remaining unpaid balance is due in July 2014. The note is secured by certain items of

personal property.

-10-




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Notes to Financial Statements

(5) Leases

The School leases classroom facilities and furniture from East Chicago Lighthouse
Facility, LLC under a ten-year sublease agreement, which became effective July 1,
2010. East Chicago Lighthouse Facility, LLC is indirectly owned by Lighthouse
Acadermies, Inc., which provides management services to the School. The lease
required initial minimum monthly payments of $15,000, with an annual escalator of
2%.

The School executed a lease agreement with the Roman Catholic Diocese of Gary with
regard to a second facility that became effective July 15, 2011. This lease required
minimum monthly rental of $8,334 and expired on July 14, 2013.

The School also leases textbooks, fumiture and equipment on a regular basis under
multiple leases. These leases are accounted for as operating leases and require monthly
payments over a period of three years.

Total lease expense for the years ended June 30, 2013 and 2012 was $322,483 and
$291,586, respectively. Minimum obligations under non-cancellable operating leases
as of June 30, 2013 were as follows;

Year Ended June 30:
2014 it e $235,020
2015 e s e 218,119
2006 i s 194,838
2017 et s 198,735
2018 e 202,709
Thereafter ..o rev e v e eene 417,662

On August 28, 2013, the lease with East Chicago Lighthouse Facility, LLC was
terminated and replaced with a new 30-year lease agreement, which amends the
schedule of minimum lease obligations. The lease with the Roman Catholic Diocese of
Gary was not renewed. The School executed a second 30-year lease on another facility

(see Note 9).

-11-




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Notes to Financial Statements

{6) Commitments

The School operates under a charter granted by Ball State University. As the sponsoring
organization, Ball State University exercises certain oversight responsibilities. Under
this charter, the School has agreed to pay to Ball State University an annual
administrative fee equal to 3% of state tuition support. Expense under this agreement
was $64,749 and $99,502 for the years ended June 30, 2013 and 2012, respectively.
The charter remains in effect until June 30, 2016, and is renewable thereafter by mutual

consent.

Lighthouse Academies of Indiana, Inc. ("LAI") has contracted with Lighthouse
Academies, Inc. to provide management, administrative, and educational programming
services for each of its schools. Under the terms of the agreement, LAl has agreed to
pay an amount equal to 7.5% of revenues, as defined, for such services. Payments
under this agreement were $400,104 and $354,409 for the years ended June 30, 2013
and 2012, respectively. This agreement remains in effect until June 30, 2016.

{7) Retirement Plan

All School personnel are employees of Lighthouse Academies, Inc., which provides
management services to the School. School personnel are eligible to participate in the
Lighthouse Academies, Inc. Section 401(k) retirement plan. Under the plan, the School
will match 100% of employee contributions not to exceed 4% of compensation for the
plan year. Additional contributions may be made to the plan at the discretion of the
LAI board of directors. No discretionary contributions were made m 2013 and 2012.
Retirement plan expense for the years ended June 30, 2013 and 2012 was $40,554 and

$30,638, respectively.

(8) Refundable Advances

The School has been awarded grants from the Indiana Department of Education and other
sources to provide educational instruction. The grants are considered to be exchange
transactions.  Accordingly, revenue is recognized when earned and expenses are
recognized as incurred. At June 30, 2013 and 2012, the School had refundable grant
advances in excess of expenditures of $20,417 and $18,786, respectively.

12~




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Notes to Financial Statements

(9) Subsequent Events

On August 28, 2013, the land and building comprising the school facility leased from
East Chicago Lighthouse Facility, LLC were acquired by CFM Northwest Indiana,
LLC, an entity conirolled by CFM, Inc. CFM, Inc. was created by the School’s
management company, Lighthouse Academies, Inc., to provide facilitation and
operational support of charter schools. CFM, Inc. and Lighthouse Academies, Inc. have
common management personnel, but are governed by independent boards of directors.

Coincident with the purchase of the facility by CFM Northwest Indiana, LLC, the
cxisting sublease with East Chicago Lighthouse Facility, LLC (see Note 5) was
cancelled. The School entered into a new 30-year lease agreement with CFM
Northwest Indiana, LLC covering this facility. At the same time, the School entered
into a second 30-year lease with CFM Northwest Indiana, LLC covering another
facility. The leases require the School to make rental payments equal to CFM
Northwest Indiana, LLC’s debt service obligation on bonds that it issued to purchase
the facilities. The School has the option to purchase the facilities at any time for $1
plus the remaining balance due on the bond debt.

{10} Risks and Uncertainties

The School provides education services to families residing in Lake and surrounding
counties in Indiana, and is subject to the risks of economic and competitive forces at
work within this geographic area.

The Majority of revenues relate to legislation enacted by the State of Indiana and grants
awarded under federal programs. Changes in state or federal legislation could
significantly affect the School. Additionally, the School is subject to monitoring and
audit by state and federal agencies. Those examinations may result in additional

liability to be imposed on the School.

Financial instruments that potentially subject the School to concentrations of credit risk
consist principally to receivables from the State of Indiana. At June 30, 2013 and 2012,
substantially all of the accounts receivable balance was due from the State of Indiana,
(Cash deposits are maintained at J.P. Morgan Chase Bank and BMO Harris Band and

normally exceed the FDIC insurance limit,

13-




EAST CHICAGO LIGHTHOUSE CHARTER SCHQOL

Notes to Financial Statements

{11} Functional Expense Reporting

The costs of providing the educational activities have been summarized on a functional
basis in the statements of activities. Accordingly, certain expenses have been allocated
among the programs and services benefited. Following is a summary of expenses
comprising each program and service for the years ended June 30, 2013 and 2012:

_ 2013
Educational Education Adnmim-
Instruction Support strative  Fundraising
Salaries and wages.........ccoeevenes $ 1,961,992 262,985 301,494 -
Employee benefits ................... 411,238 55,122 63,194 -
Staff development

and recruitment...iinan, 78,649 - - -
Academic services —

Lighthouse Academies .......... - - 406,301 -
Authorizer's oversight fee........ - - 64,749 .
Food Service .....ooovvviviieveiiiiinins - 392,540 - -
Transportation service............. - 248,503 - -
Other professional services ..... 150,724 - 61,086 -
Property and

textbook rental...........oceveeee. 59,528 - - -
Classroom, kitchen

and office supplies................. 181,389 23,927 15,423 -
Occupancy ......ccvceciincnceenns 467,316 62,640 71,811 -
Depreciation .....ccooveeeieecineennnes 73,338 9,830 11,270 -
Interest o, - - 67,173 -
Other ..o, 57.722 9,061 35,907 38,979

$ 344189 1,064,608 1.098,408  38.979

~14-




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Notes to Financial Statements

(11) Functional Expense Reporting, Continued

2012
Educational  Education Admini-
Instruction Support strative  Fundraising
Salaries and wages........c..o....... $1,745,981 272,537 275,330 -
Employee benefits. ................... 386,758 60,370 62,466 -
Staff development

and recruitment...................... 80,270 - . -
Academic services —

Lighthouse Academies .......... - - 364,637 -
Authorizer's oversight fee........ - - 99,502 -
Food service .oooeeeveceeniniinenn, - 339,468 - -
Transportation service.............. - 198,085 - -
Other professional services ..... 258,615 - 05,984 -
Property and

textbook rental ..........oceeee, 27,673 - - "
Classroom, kitchen

and office supplies................. 273,586 29,059 22,368 -
OCCUPANCY vvveivcvree v, 436,485 68,133 70,497 -
Depreciation ........ccccceveenienenn., 61,994 9,677 10,013 -
Interest....civvriiciinicii . - 78,264 -
Other ..o, 41,774 6,583 38.252 2422

b2
|
[\
o

$3,313,136 983912  L117313 2422

-15-




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2013

Pass-Through Total
Federal Entity Federal
Federal Grantor Agency/Pass-Through Entity/ CFDA Identifying Awards
Cluster Title/Program Title/Project Title Number Number Expended
U.S. DEPARTMENT OF AGRICULTURE
Pass-Through Indiana Department of Education
Child Nutrition Cluster
School Breakfast Program 10.553 $ 239,401
National School Lunch Program 10.555 116,080
Total for cluster 355,481
Fresh Fruit and Vegetable Program 10.582 25,009
Total for federal grantor agency 380,490
U.S. DEPARTMENT OF EDUCATION
Pass-Through Indiana Department of Education
Title 1, Part A Cluster
Grants to Local Educational Agencies 84.010 12-9595/13-9595 337,512
Special Education Cluster _

Special Education - Grants to States 84.027 14211-301-PN0O1 103,825
14212-501-PNO1
14213-501-PNO1

Charter Schools Program 84.282 SY2012-13-014 212,706

English Language Acquisition Grants 84.365 01112-097-PNO1 27,794
01113-093-PNGI

Improving Teacher Quality State Grants 84.367 12-9595 44,332

ARRA - Education Jobs Fund 84.410 9595 3,105

Total for federal grantor agency

Total federal awards expended

See accompanying Independent Auditor’s Report.

See accompanying notes to this schedule.
-16-
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EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Notes to the Schedule of Expenditures of Federal Awards

Year Ended June 30, 2013

{1) Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes
the federal grant activity of East Chicago Lighthouse Charter School (“the School”)
under programs of the federal government for the year ended June 30, 2013. The
information in this schedule is presented in accordance with the requirements of the
Office of Management and Budget (OMB) Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Because the Schedule presents only a
selected portion of the operations of the School, it is not intended to and does not
present the financial position, changes in net assets or cash flows of the School.

(2) Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in OMB
Circular A-122, Cost Principles for Non-Profit Organizations, wherein certain types of
expenditures are not allowable or are limited as to reimbursement.

-17-
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

: GOVERNMENT AUDITING STANDARDS

The Board of Directors
Lighthouse Academies of Indiana, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of East Chicago Lighthouse Charter School (the “School”), which comprise the
statement of financial position as of June 30, 2013, and the related statements of activities,
and cash flows for the year then ended, and the related notes to the financial statements, and
have issued our report thereon dated December 9, 2013.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s
internal control over financial reporting (internal control) to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the School’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that there
is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is
a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the School’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the
organization’s internal control and compliance. Accordingly, this communication is not

suitable for any other purpose.
%‘rﬂf/{ / %Mld teé

Indianapolis, IN
December 9, 2013
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
OMB CIRCULAR A-133

The Board of Directors
Lighthouse Academies of Indiana, Inc.

Report on Compliance for Each Major Federal Program

We have audited East Chicago Lighthouse Charter School’s (the “School”) compliance
with the types of compliance requirements described in the OMB Circular A-133 Compliance
Supplement that could have a direct and material effect on each of the School’s major federal
programs for the year ended June 30, 2013. The School’s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of
findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts, and grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the School’s major
federal programs based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence
about the School s compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances.
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We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of the

School’s compliance.
Opinion on Each Major Federal Program

In our opinion, East Chicago Lighthouse Charter School complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2013.

Report on Internal Control Over Compliance

Management of East Chicago Lighthouse Charter School is responsible for establishing and
maintaining effective internal confrol over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we
considered the School’s internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an
opinion on compliance for each major federal program and to test and report on internal
control over compliance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of the School’s internal control over

compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal
control over compliance 1s a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in
internal control -over compliance that might be material weaknesses or significant
deficiencies. We did not identify any deficiencies in internal control over compliance that we
consider fo be material weaknesses. However, material weaknesses may exist that have not

been identified.
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The purpose of this report on internal control over compliance is solely to describe the scope
of our testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other

purpose. 37%"4‘ p /%w‘- 3

Indianapolis, IN
December 9, 2013
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EAST CHICAGO LIGHTHOUSE CHARTER SCHOOI,

Schedule of Findings and Questioned Costs
Year Ended June 30, 2013

I. Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued:
Internal control over financial reporting:
= Material weaknesses:

= Significant deficiencies that are not
considered to be material weaknesses;

Noncompliance noted which is material
to financial statements:

Federal Awards

Internal control over major programs:
»  Material weaknesses:

» Significant deficiencies that are not
considered to be material weaknesses:

Type of auditor’s report issued on compliance
for major program:

Audit findings disclosed that are required
to be reported in accordance with section
510{(a) of Circular A-133:

23

Unmodified

None Reported
None Reported

No

None Reported
None Reported

Unmodified

No




EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Schedule of Findings and Questioned Costs
Year Ended June 30, 2013

1. Summary of Auditor’s Results, Continued

Identification of major programs:

CFDA Number Name of Federal Program or Cluster
Title I, Part A Cluster
84.010 Grants to Local Educational
Agencies

Dollar threshold used to distinguish
between Type A and Type B programs: $300,000

Auditee qualified as low-risk auditee: Yes

IH. Financial Statement Findings

No matters were reportable.

IXX. Federal Award Findings and Questioned Costs

No matters were reportable.
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EAST CHICAGO LIGHTHOUSE CHARTER SCHOOL

Other Reports

Year Ended June 30, 2013

The reports presented herein were prepared in addition to another official report prepared for
the school as listed below:

Supplemental Audit Report of East Chicago Lighthouse Charter School

The Supplemental Audit Report contains the results of compliance testing required by the
Indiana State Board of Accounts under its Guidelines for the Audits of Charter Schools
Performed by Private Examiners pertaining to matters addressed in its Accounting and
Uniform Compliance Guidelines Manual for Indiana Charter Schools.
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