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INDEPENDENT ACCOUNTANT'S REPORT

TO: THE OFFICIALS OF NEW COMMUNITY SCHOOL, TIPPECANOE COUNTY, INDIANA

We have examined the financial statement of New Community School (School Corporation), for the
period of July 1, 2009 to June 30, 2011. The School Corporation's management is responsible for the finan-
cial statement. Our responsibility is to express an opinion based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a test basis, evi-
dence supporting the financial statement and performing such other procedures as we considered necessary
in the circumstances. We believe that our examination provides a reasonable basis for our opinion.

As discussed in Note 1, the School Corporation prepares its financial statement on the prescribed
basis of accounting that demonstrates compliance with the reporting requirements established by the State
Board of Accounts as allowed by state statute (IC 5-11-1-6), which is a comprehensive basis of accounting
other than accounting principles generally accepted in the United States of America. The basis noted above
is a different basis than that used in the prior year.

In our opinion, the financial statement referred to above presents fairly, in all material respects, the
financial position and results of operations of the School Corporation for the years ended June 30, 2010 and
2011, on the basis of accounting described in Note 1.

This report is intended solely for the information and use of the School Corporation's management
and School Board and is not intended to be and should not be used by anyone other than these specified
parties. In accordance with Indiana Code 5-11-5-1, this report is a part of the public records of the State
Board of Accounts and of the office examined.

STATE BOARD OF ACCOUNTS

March 8, 2012
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FINANCIAL STATEMENT

The financial statement and accompanying notes were approved by management of the School
Corporation. The financial statement and notes are presented as intended by the School Corporation.
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NEW COMMUNITY SCHOOL
STATEMENT OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -
REGULATORY BASIS
For the Years Ended June 30, 2010 and 2011

Cash and Other Cash and Other Cash and
Investments Financing Investments Financing Investments

07-01-09 Receipts Disbursements  Sources (Uses) 06-30-10 Receipts Disbursements  Sources (Uses) 06-30-11
General $ 47,738 $ 1,347,776 $ 1,391,173 $ 319 $ 4,660 $ 1,630,295 $ 1,617,272 $ 677 $ 18,360
Textbook Rental 3,132 - - - 3,132 - - - 3,132
Donations, Gifts and Trusts 4,554 50,000 50,532 - 4,022 52,889 56,911 - -
School Technology - - - - - 4,800 4,400 - 400
Special Education 2009-10 - 20,293 20,293 - - - - - -
Special Education 2010-11 - - - - - 25,789 25,789 - -
Improving Teaching Quality, No Child Left, Title Il, Part A - 3,034 340 - 2,694 - 2,694 - -
Facilities Grant - 131,480 131,480 - - 64,170 64,170 - -
Fiscal Stabilization - Education - 30,655 30,655 - - - - - -
Special Education - Part B - 15,708 15,708 - - 9,895 7,463 - 2,432
Education Jobs - - - - - 34,402 34,402 - -
Totals $ 55424 $ 1,598,946 $ 1,640,181 § 319 § 14,508 $ 1,822,240 $ 1,813,101 § 677 $ 24,324

The notes to the financial statement are an integral part of this statement.
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Note 1.

NEW COMMUNITY SCHOOL
NOTES TO FINANCIAL STATEMENT

Summary of Significant Accounting Policies

A. Reporting Entity

School Corporation, as used herein, shall include, but is not limited to, school townships,
school towns, school cities, consolidated school corporations, joint schools, metropolitan
school districts, township school districts, county schools, united schools, school districts,
cooperatives, educational service centers, community schools, community school corporations,
and charter schools.

The School Corporation was established under the laws of the State of Indiana. The School
Corporation operates under a Board of School Trustees form of government and provides
educational services.

The accompanying financial statement presents the financial information for the School
Corporation (primary government).

Basis of Accounting

The financial statement is reported on a regulatory basis of accounting prescribed by the State
Board of Accounts in accordance with state statute (IC 5-11-1-6), which is a comprehensive
basis of accounting other than accounting principles generally accepted in the United States of
America.

The regulatory basis of accounting differs from accounting principles generally accepted in the
United States of America in that receipts are recognized when received in cash, rather than
when earned, and disbursements are recognized when paid, rather than when a liability is
incurred.

Cash and Investments

Investments are stated at cost. Any changes in fair value of the investments are reported as
receipts in the year of the sale of the investment.

Receipts

Receipts are presented in the aggregate on the face of the financial statement. The aggregate
receipts include the following sources:

Local sources which include taxes, revenue from local governmental units other than
school corporations, transfer tuition, transportation fees, investment income, food services,
school corporation activities, revenue from community services activities, and other reve-
nue from local sources.

Intermediate sources which include distributions from the County for fees collected for or
on behalf of the School Corporation including educational license plate fees, congressional
interest, riverboat distributions, and other similar fees.

State sources which include distributions from the State of Indiana to be used by the
School Corporation for various purposes. Included in state sources are unrestricted
grants, restricted grants, revenue in lieu of taxes, and revenue for or on behalf of the
School Corporation.



NEW COMMUNITY SCHOOL
NOTES TO FINANCIAL STATEMENT
(Continued)

Federal sources which include distributions from the federal government to be used by the
School Corporation for various purposes. Included in federal sources are unrestricted
grants, restricted grants, revenue in lieu of taxes, and revenue for or on behalf of the
School Corporation.

Temporary loans which include money received from a loan obtained to pay current ex-
penses prior to the receipt of revenue from taxes levied for that purpose. These loans,
sometimes designated tax anticipation warrants, must be repaid from the next semiannual
distribution of local property taxes levied for such fund.

Other receipts which include amounts received from various sources which include return
of petty cash, return of cash change, insurance claims for losses, sale of securities, and
other receipts not listed in another category above.

E. Disbursements

Disbursements are presented in the aggregate on the face of the financial statement. The ag-
gregate disbursements include the following uses:

Instruction which includes outflows for regular programs, special programs, adult and con-
tinuing education programs, summer school programs, enrichment programs, remediation,
and payments to other governmental units.

Support services which include outflows for support services related to students, instruc-
tion, general administration, and school administration. It also includes outflows for central
services, operation and maintenance of plant services, and student transportation.

Noninstructional services which include outflows for food service operations and com-
munity service operations.

Facilities acquisition and construction which includes outflows for the acquisition, develop-
ment, construction, and improvement of new and existing facilities.

Debt services which include fixed obligations resulting from financial transactions previ-
ously entered into by the School Corporation. It includes all expenditures for the reduction
of the principal and interest of the School Corporation's general obligation indebtedness.

F. Other financing sources and uses

Other financing sources and uses are presented in the aggregate on the face of the financial
statement. The aggregate other financing sources and uses include the following:

Transfers in which includes money received by one fund as a result of transferring money
from another fund. The transfers are used for cash flow purposes as provided by various
statutory provisions.

Transfers out which includes money paid by one fund to another fund. The transfers are
used for cash flow purposes as provided by various statutory provisions.



Note 2.

Note 3.

Note 4.

NEW COMMUNITY SCHOOL
NOTES TO FINANCIAL STATEMENT
(Continued)

G. Fund Accounting

Separate funds are established, maintained, and reported by the School Corporation. Each
fund is used to account for money received from and used for specific sources and uses as
determined by various regulations. Restrictions on some funds are set by statute while other
funds are internally restricted by the School Corporation. The money accounted for in a
specific fund may only be available for use for certain, legally restricted purposes. Additionally,
some funds are used to account for assets held by the School Corporation in a trustee capacity
as an agent of individuals, private organizations, other funds, or other governmental units and
therefore the funds cannot be used for any expenditures of the unit itself.

Budgets

The operating budget is initially prepared and approved at the local level. The fiscal officer of the
School Corporation submits a proposed operating budget to the governing board for the following
calendar year. The budget is advertised as required by law. Prior to November 1, the governing
board approves the budget for the next year.

Deposits and Investments

Deposits, made in accordance with state statute (IC 5-13), with financial institutions in the State of
Indiana at year end should be entirely insured by the Federal Depository Insurance Corporation or
by the Indiana Public Deposit Insurance Fund. This includes any deposit accounts issued or
offered by a qualifying financial institution.

State statutes authorize the School Corporation to invest in securities including, but not limited to,
federal government securities, repurchase agreements, and certain money market mutual funds.
Certain other statutory restrictions apply to all investments made by local governmental units.

Risk Management

The School Corporation may be exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions; job related illnesses or injuries to employees;
medical benefits to employees, retirees, and dependents; and natural disasters.

These risks can be mitigated through the purchase of insurance, establishment of a self-insurance
fund, and/or participation in a risk pool. The purchase of insurance transfers the risk to an inde-
pendent third party. The establishment of a self-insurance fund allows the School Corporation to
set aside money for claim settlements. The self-insurance fund would be included in the financial
statement. The purpose of participation in a risk pool is to provide a medium for the funding and
administration of the risks. These risks may also be mitigated by the School Corporation by
recording as a disbursement and replacement items purchased.
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Note 5.

NEW COMMUNITY SCHOOL
NOTES TO FINANCIAL STATEMENT
(Continued)

Pension Plans

A. Public Employees' Retirement Fund

Plan Description

The Indiana Public Employees' Retirement Fund (PERF) is a defined benefit pension plan.
PEREF is an agent multiple-employer public employee retirement system, which provides retire-
ment benefits to plan members and beneficiaries. All full-time employees are eligible to par-
ticipate in this defined benefit plan. State statutes (IC 5-10.2 and 5-10.3) govern, through the
Indiana Public Retirement System (INPRS) Board, most requirements of the system, and give
the School Corporation authority to contribute to the plan. The PERF retirement benefit con-
sists of the pension provided by employer contributions plus an annuity provided by the mem-
ber's annuity savings account. The annuity savings account consists of members' contribu-
tions, set by state statute at 3 percent of compensation, plus the interest credited to the
member's account. The employer may elect to make the contributions on behalf of the mem-
ber.

INPRS administers the plan and issues a publicly available financial report that includes
financial statements and required supplementary information for the plan as a whole and for its
participants. That report may be obtained by contacting:

Indiana Public Retirement System
1 North Capital Street, Suite 001
Indianapolis, IN 46204

Ph. (888) 526-1687

Funding Policy and Annual Pension Cost

The contribution requirements of the plan members for PERF are established by the Board of
Trustees of INPRS.

Teachers' Retirement Fund
Plan Description

The Indiana Teachers' Retirement Fund (TRF) is a defined benefit pension plan. TRF is a
cost-sharing multiple-employer public employee retirement system, which provides retirement
benefits to plan members and beneficiaries. All employees engaged in teaching or in the
supervision of teaching in the public schools of the State of Indiana are eligible to participate in
TRF. State statute (IC 5-10.2) governs, through the Indiana Public Retirement System
(INPRS) Board, most requirements of the system, and gives the School Corporation authority
to contribute to the plan. The TRF retirement benefit consists of the pension provided by em-
ployer contributions plus an annuity provided by the member's annuity savings account. The
annuity savings account consists of members' contributions, set by state statute at 3 percent of
compensation, plus the interest credited to the member's account. The School Corporation
may elect to make the contributions on behalf of the member.

-11-



NEW COMMUNITY SCHOOL
NOTES TO FINANCIAL STATEMENT
(Continued)

INPRS issues a publicly available financial report that includes financial statements and
required supplementary information for the TRF plan as a whole and for its participants. That
report may be obtained by contacting:

Indiana Public Retirement System
1 North Capital Street, Suite 001
Indianapolis, IN 46204

Ph. (888) 286-3544

Funding Policy and Annual Pension Cost

The School Corporation contributes the employer's share to TRF for certified employees em-
ployed under a federally funded program and all the certified employees hired after July 1,
1995. The School Corporation currently receives partial funding, through the school funding
formula, from the State of Indiana for this contribution. The employer's share of contributions
for certified personnel who are not employed under a federally funded program and were hired
before July 1, 1995, is considered to be an obligation of, and is paid by, the State of Indiana.
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SUPPLEMENTARY INFORMATION — UNAUDITED

For additional financial information, the School Corporation's Financial Reports can be found on the
Indiana Department of Education website: http://mustang.doe.state.in.us/TRENDS/fin.cfm. This website is
maintained by the Indiana Department of Education. More current financial information is available from the
School Corporation Treasurer's office.

Differences may be noted between the financial information presented in the financial statement con-
tained in this report and the financial information presented in the Financial Reports of the School Corporation
which are referenced above. These differences, if any, are due to adjustments made to the financial informa-
tion during the course of the examination. This is a common occurrence in any financial statement examina-
tion. The financial information presented in this report is examined information, and the accuracy of such
information can be determined by reading the opinion given in the Independent Accountant's Report.

The supplementary information presented was prepared and/or approved by management of the
School Corporation. It is presented as intended by the School Corporation.
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NEW COMMUNITY SCHOOL
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -
REGULATORY BASIS
For the Year Ended June 30, 2010

Improving
Teaching
Quality,
Donations, Special Special No Child Fiscal Special
Textbook Gifts and School Education Education Left, Facilities Stabilization - Education - Education
General Rental Trusts Technology 2009-10 2010-11 Title II, Part A Grant Education Part B Jobs Totals
Cash and investments - beginning $ 47,738 $ 3132 § 4554 § - $ - $ - $ - $ -3 -3 -8 -8 55,424
Receipts:
Local sources 77,560 - 50,000 - - - - - - - - 127,560
State sources 966,149 - - - - - - - - - - 966,149
Federal sources - - - - 20,293 - 3,034 65,740 30,655 15,708 - 135,430
Temporary loans 304,067 - - - - - - 65,740 - - - 369,807
Total receipts 1,347,776 - 50,000 - 20,293 - 3,034 131,480 30,655 15,708 - 1,598,946
1
—  Disbursements:
T Current:
Instruction 744,080 - 3,343 - 20,293 - - - - 471 - 768,187
Support services 333,833 - - - - - 340 - 11,797 8,051 - 354,021
Noninstructional services 7,965 - - - - - - - - - - 7,965
Facilities acquisition and construction 112,684 - 47,189 - - - - 65,740 18,858 7,186 - 251,657
Debt services 192,611 - - - - - - 65,740 - - - 258,351
Total disbursements 1,391,173 - 50,532 - 20,293 - 340 131,480 30,655 15,708 - 1,640,181
Excess (deficiency) of receipts over
disbursements (43,397) - (532) - - - 2,694 - - - - (41,235)
Other financing sources (uses):
Transfers in 263,618 - - - - - - - - - - 263,618
Transfers out (263,299) - - - - - - - - - - (263,299)
Total other financing sources (uses) 319 - - - - - - - - - - 319
Excess (deficiency) of receipts and other
financing sources over disbursements
and other financing uses (43,078) - (532) - - - 2,694 - - - - (40,916)

Cash and investments - ending $ 4660 $ 3,132 § 4022 $ - 3 - 3 - 3 2694 $ - 3 - 3 - 3 - 3 14,508
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NEW COMMUNITY SCHOOL
COMBINING SCHEDULE OF RECEIPTS, DISBURSEMENTS, OTHER FINANCING SOURCES (USES), AND CASH AND INVESTMENT BALANCES -
REGULATORY BASIS
For the Year Ended June 30, 2011

Improving
Teaching
Quality,
Donations, Special Special No Child Fiscal Special
Textbook Gifts and School Education Education Left, Facilities Stabilization - Education - Education
General Rental Trusts Technology 2009-10 2010-11 Title II, Part A Grant Education Part B Jobs Totals
Cash and investments - beginning $ 4660 $ 3132 § 4,022 § -3 - $ -3 2694 $ -3 -3 - $ -3 14,508
Receipts:
Local sources 102,671 - 52,889 - - - - - - - - 155,560
Intermediate sources 38 - - - - - - - - - - 38
State sources 1,189,671 - - 4,800 - - - - - - - 1,194,471
Federal sources - - - - - 25,789 - 64,170 - 9,895 34,402 134,256
Temporary loans 335,515 - - - - - - - - - - 335,515
Other 2,400 - - - - - - - - - - 2,400
Total receipts 1,630,295 - 52,889 4,800 - 25,789 - 64,170 - 9,895 34,402 1,822,240
N
(In Disbursements:
Current:
Instruction 877,219 - - - - 19,226 - - - - 34,402 930,847
Support services 395,482 - - 4,400 - 6,283 2,694 - - 1,327 - 410,186
Noninstructional services 7,822 - - - - - - - - - - 7,822
Facilities acquisition and construction 267,181 - 56,911 - - 280 - 64,170 - 6,136 - 394,678
Debt services 69,568 - - - - - - - - - - 69,568
Total disbursements 1,617,272 - 56,911 4,400 - 25,789 2,694 64,170 - 7,463 34,402 1,813,101
Excess (deficiency) of receipts over
disbursements 13,023 - (4,022) 400 - - (2,694) - - 2,432 - 9,139
Other financing sources (uses):
Transfers in 2,002 - - - - - - - - - - 2,002
Transfers out (1,325) - - - - - - - - - - (1,325)
Total other financing sources (uses) 677 - - - - - - - - - - 677
Excess (deficiency) of receipts and other
financing sources over disbursements
and other financing uses 13,700 - (4,022) 400 - - (2,694) - - 2,432 - 9,816

Cash and investments - ending $ 18,360 $ 3,132 § - 3 400 $ - 3 - 3 - 3 - 3 - 3 2432 $ - 3 24,324
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NEW COMMUNITY SCHOOL
EXAMINATION RESULT AND COMMENT
PENALTIES AND INTEREST

Information presented for examination indicated that, in many cases, amounts paid to vendors
and other suppliers of goods and services were not paid until several months after the invoice dates.

Penalties totaling $1,121.19 and interest totaling $662.76 were paid during the examination
period as a result of not paying vendors in a timely manner.

Officials and employees have the duty to pay claims in a timely fashion. Failure to pay claims in a
timely manner could be an indicator of serious financial problems which should be investigated by the
governmental unit.

Additionally, officials and employees have a responsibility to perform duties in a manner which
would not result in any unreasonable fees being assessed against the governmental unit.

Any penalties, interest or other charges paid by the governmental unit may be the personal
obligation of the responsible official or employee.

(Accounting and Uniform Compliance Guidelines Manual for Indiana Public School Corporations,
Chapter 9)
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NEW COMMUNITY SCHOOL
EXIT CONFERENCE

The contents of this report were discussed on March 8, 2012, with Daniel Beaver, Director of Finance
and Operations; Scott Fields, Executive Director; and Jennifer Christos, President of the School Board. The
officials concurred with our finding.
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