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COUNTY OFFICIALS 
 
 
Office Official Term 
 
E-911 Coordinator Harold Williams 01-01-09 to 01-21-11 
  (Vacant) 01-22-11 to 04-24-11 
  Michael Cain 04-25-11 to 12-31-11 
 
President of the 
 County Council Ronald Sipkema 01-01-09 to 12-31-11 
 
President of the Board of 
 County Commissioners Kendell Culp 01-01-09 to 12-31-11 
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 STATE OF INDIANA 

 AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS 
   302 WEST WASHINGTON STREET 
   ROOM E418 
   INDIANAPOLIS, INDIANA 46204-2769 

 
   Telephone: (317) 232-2513 

 Fax: (317) 232-4711 
   Web Site: www.in.gov/sboa 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
TO:  THE OFFICIALS OF JASPER COUNTY 
 
 
 We have audited the records of the Jasper County E-911 Department for the period from January 
1, 2009 to December 31, 2010, and certify that the records and accountability for cash and other assets 
are satisfactory to the best of our knowledge and belief, except as stated in the Audit Results and 
Comments.  The financial transactions of this office are reflected in the Annual Report of Jasper County 
for the year 2010. 
 

STATE BOARD OF ACCOUNTS 
 
April 19, 2011 
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E-911 DEPARTMENT 
JASPER COUNTY 

AUDIT RESULTS AND COMMENTS 
 
 
 
E-911 EXPENDITURE EXCEPTION TO COMPLIANCE WITH STATUTORY REQUIREMENT 
 

Indiana Codes 36-8-16 and 36-8-16.5 establish guidelines for the expenditure of E-911 fees.  
During our audit of these fees we found expenditures to be in noncompliance as follows:  

 
The E911 Surcharge Ground Line Fund disbursements included unallowable items such as a 
camcorder, sweeper, DVD player with case, IPad, IPod Touch with case, 2-IHome docking 
stations, and numerous Apple gift cards. 
 
Indiana Code 36-8-16-14(a) states: 

 
"The emergency telephone system fees shall be used only to pay for: 
 

(1) the lease, purchase, or maintenance of enhanced emergency telephone equip-
ment, including necessary computer hardware, software, and data base pro-
visioning; 

 
(2) the rates associated with the service suppliers' enhanced emergency telephone 

system network services; 
 
(3) the personnel expenses of the emergency telephone system; 
 
(4) the lease, purchase, construction, or maintenance of voice and data communi-

cations equipment, communications infrastructure, or other information tech-
nology necessary to provide emergency response services under authority of 
the unit imposing the fee; and 

 
(5) an emergency telephone notification system under IC 36-8-21. 

 
The legislative body of the unit may appropriate money in the fund only for such expenditure." 

 
Indiana Code 36-8-16-15 states: 
 
"(a) A unit may contract with a service supplier over any term negotiated between the unit 
and the service supplier and may make payments from the emergency telephone system 
fund to provide any payments required by the contract. 
 
(b) A unit may negotiate and enter into a lease, contract, or other obligation with a person 
for the purpose of procuring funds to make the payments required by a contract with a serv-
ice supplier. 
 
(c) A unit may use money in the emergency telephone system fund to make payments of 
debt service on any bonds or other obligations issued to purchase, to pay any lease rentals 
for the lease of, an enhanced emergency telephone system or to make payments required 
under a lease, contract, or other obligation entered into under subsection (b). 
 
(d) A unit may pledge money in the emergency telephone system fund to make payments 
permitted by subsection (a), (b), or (c) in the manner set forth in IC 5-1-14.  A unit may limit 
payments permitted by subsection (a), (b), or (c) to money in the emergency telephone  
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E-911 DEPARTMENT 
JASPER COUNTY 

AUDIT RESULTS AND COMMENTS 
(Continued) 

 
 

system fund.  The obligations of the unit to make the payments from that fund do not 
constitute a debt of the unit.  The contract, bond, obligation, or lease must contain a 
statement to that effect if payments are so limited." 

 
 
PERSONAL EXPENSES 
 

The E-911 Coordinator, Harold Williams, purchased items from the E-911 budget that were for 
personal use only.  Some of the items were a baseball bat, Ipods, Ipads, ham radios, GPS units, 
computers, printers, multiple software programs, Itunes cards, etc., totaling $19,818.  Some items could 
be recovered and are in the possession of the Jasper County Sheriff's Department.  The following items 
have not been recovered: 

 
Various computer (15) totaling $7,278. 
Various software (6) totaling $257. 
Various external drives (8) totaling $427. 
Various printers (3) totaling $413. 
Various GPS units (5) totaling $1,629. 
Various radios (7) totaling $539. 
An Ipod, Ipad docking station and various speakers totaling $320. 
Various antennas and headsets totaling $60. 
Apple and Itunes cards totaling $475. 
Various miscellaneous items including a ham radio license, windowseat, 
 visor mount, Dymo electronic/date stamper, etc., totaling $535. 

 
Public funds may not be used to pay for personal items or for expenses which do not relate to the 

functions and purposes of the governmental unit.  Any personal expenses paid by the governmental entity 
may be the personal obligation of the responsible official or employee.  (Accounting and Uniform Compli-
ance Guidelines Manual for Counties, Chapter 1) 

 
This issue was reviewed in conjunction with an investigation by the Jasper County Sheriff's 

Department.  On April 14, 2011, Harold Williams, Jasper County E-911 Director was arrested and 
charged with one count of theft and one count of official misconduct.  

 
We request that Harold Williams reimburse Jasper County for $11,933 for personal items that 

could not be recovered.  (See Summary, page 10) 
 
 
OFFICIAL BOND 
 

The E-911 Director, Harold Williams, did not have an individual official bond but was covered by a 
blanket policy for the County issued from Liberty Mutual Insurance Company for $100,000.  The blanket 
policy for the County was not recorded for the audit period. 
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E-911 DEPARTMENT 
JASPER COUNTY 

EXIT CONFERENCE 
 
 

 The contents of this report were discussed on May 31, 2011, with Harold Williams, former E-911 
Director, and Marcel Katz, Attorney-At-Law.  The Official Response has been made a part of this report 
and may be found on pages 7 through 9. 
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E-911 DEPARTMENT 
JASPER COUNTY 

SUMMARY 
 
 

 

Charges Credits Balance Due

Harold Williams, former E-911 Coordinator:
Personal Expenses, page 5 11,933$        -$                   11,933$           



AFFIDAVIT

STATE OF TNDTANA )

C*ss 
"or*rri

l, Kristina Girton, Field Examiner, being duly sworn on my oath, state that the foregoing report
based on the official records of the E-911 Department, Jasper County, lndiana, for the period from
January 1 , 2009 to December 31,2010, is true and correct to the best of my knowledge and belief.

Subscribed and sworn to before me this ,Qtt V ot

,sryruuHi'
My Commission Exffi'",-
County of Residence:

CYNTHIA D. HOWARD
Notary Public, State of lndiane

My Commirsmn Expires: Ocioixr ?i, A0i7
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