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INDEPENDENT ACCOUNTANT'S REPORT 
 

 
TO:  THE OFFICIALS OF THE EAST CHICAGO PUBLIC LIBRARY, LAKE COUNTY, INDIANA 
 
 
 We have examined the financial information presented herein of the East Chicago Public Library 
(Library), for the period of January 1, 2008 to December 31, 2009.  The Library's management is respon-
sible for the financial information presented herein.  Our responsibility is to express an opinion based on 
our examination. 
 
 Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and, accordingly, included examining, on a test basis, 
evidence supporting the financial information presented herein and performing such other procedures as 
we considered necessary in the circumstances.  We believe that our examination provides a reasonable 
basis for our opinion. 
 
 In our opinion, the financial information referred to above presents fairly, in all material respects, 
the financial information of the Library for the years ended December 31, 2008 and 2009, based on the 
criteria set forth in the uniform compliance guidelines established by the Indiana State Board of Accounts. 
 
 The Schedule of Long-Term Debt, as listed in the Table of Contents, is presented for additional 
analysis and is not a required part of the basic financial information.  It has not been subjected to the 
examination procedures applied to the basic financial information and, accordingly, we express no opin-
ion on it. 
 

STATE BOARD OF ACCOUNTS 
 
November 23, 2010 
 



EAST CHICAGO PUBLIC LIBRARY
SCHEDULES OF RECEIPTS, DISBURSEMENTS, AND CASH AND INVESTMENT BALANCES

ALL GOVERNMENTAL AND FIDUCIARY FUND TYPES
As Of And For The Years Ended December 31, 2008 And 2009

Cash and Cash and
Investments Investments

01-01-08 Receipts Disbursements 12-31-08
Governmental Funds:

General 1,082,892$        8,054,708$        8,477,508$          660,092$           
Gift 5,825                 10,198               9,634                   6,389                 
Library Cinema Grant (CD06-414) 174                    -                         174                      -                         
Ezra Keats Mini Grant -                         500                    -                           500                    
United We Stand Grant (CD06-402) 153                    -                         153                      -                         
Non-Competitive Grant (FEC07-507) 102,948             -                         102,948               -                         
Prime Time Grant (E07-206) 1,210                 -                         1,210                   -                         
Library Cinema Grant (C07-306) -                         5,680                 5,280                   400                    
Summer Reading (E08-104) -                         9,150                 9,150                   -                         
United We Stand Grant (C07-305) -                         30,972               26,843                 4,129                 
Citizens Foundation Grant (CF08-105) -                         1,500                 1,500                   -                         
State Tech Fund Grant 975                    900                    900                      975                    
Library Improvement Reserve 330,715             375,715             330,715               375,715             

Fiduciary Fund:
Payroll Withholdings 8,667                 710,438             713,334               5,771                 

Totals 1,533,559$        9,199,761$        9,679,349$          1,053,971$        

Cash and Cash and
Investments Investments

01-01-09 Receipts Disbursements 12-31-09
Governmental Funds:

General 660,092$           7,034,846$        6,826,713$          868,225$           
Gift 6,389                 8,635                 13,175                 1,849                 
Excess Welfare Distribution -                         90,880               -                           90,880               
Ezra Keats Mini Grant 500                    -                         500                      -                         
Library Cinema Grant (C07-306) 400                    -                         400                      -                         
United We Stand Grant (C07-305) 4,129                 -                         4,129                   -                         
Summer Reading (FE08-936) -                         7,000                 7,000                   -                         
State Tech Fund Grant 975                    2,026                 1,321                   1,680                 
Library Improvement Reserve 375,715             10,000               -                           385,715             

Fiduciary Fund:
Payroll Withholdings 5,771                 549,298             549,917               5,152                 

Totals 1,053,971$        7,702,685$        7,403,155$          1,353,501$        

The accompanying notes are an integral part of the financial information.
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EAST CHICAGO PUBLIC LIBRARY 
NOTES TO FINANCIAL INFORMATION 

 
 
 
Note 1. Introduction 
 

The Library was established under the laws of the State of Indiana.  The Library provides the 
following services:  culture and other administrative services. 
 

 
Note 2. Fund Accounting 

 
The Library uses funds to report on its cash and investments and the results of its operations on 
a cash basis.  Fund accounting is designed to demonstrate legal compliance and to aid financial 
management by segregating transactions related to certain governmental functions or activities. 

 
 

Note 3. Budgets 
 
The operating budget is initially prepared and approved at the local level.  In addition, funds for 
which property taxes are levied or highway use taxes are received are subject to final approval 
by the Indiana Department of Local Government Finance. 

 
 

Note 4. Property Taxes 
 
Property taxes levied are collected by the County Treasurer and are distributed to the Library in 
June and December.  State statute (IC 6-1.1-17-16) requires the Indiana Department of Local 
Government Finance to establish property tax rates and levies by February 15.  These rates 
were based upon the preceding year's March 1 (lien date) assessed valuations adjusted for 
various tax credits.  Taxable property is assessed at 100% of the true tax value (determined in 
accordance with rules and regulations adopted by the Indiana Department of Local Government 
Finance).  Taxes may be paid in two equal installments which become delinquent if not paid by 
May 10 and November 10, respectively. 
 
 

Note 5. Deposits and Investments 
 

Deposits, made in accordance with Indiana Code 5-13, with financial institutions in the State of 
Indiana at year end were entirely insured by the Federal Depository Insurance Corporation or by 
the Indiana Public Deposit Insurance Fund.  This includes any deposit accounts issued or 
offered by a qualifying financial institution. 
 
State statute (IC 5-13-9) authorizes the Library to invest in securities including, but not limited to, 
federal government securities, repurchase agreements, and certain money market mutual funds.  
Certain other statutory restrictions apply to all investments made by local governmental units. 
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EAST CHICAGO PUBLIC LIBRARY 
NOTES TO FINANCIAL INFORMATION 

(Continued) 
 

 
Note 6. Pension Plan 
 

Public Employees’ Retirement Fund 
 
Plan Description 
 
The Library contributes to the Indiana Public Employees' Retirement Fund (PERF), a defined 
benefit pension plan.  PERF is an agent multiple-employer public employee retirement system, 
which provides retirement benefits to plan members and beneficiaries.  All full-time employees 
are eligible to participate in this defined benefit plan.  State statutes (IC 5-10.2 and 5-10.3) 
govern, through the PERF Board, most requirements of the system, and give the Library 
authority to contribute to the plan.  The PERF retirement benefit consists of the pension provided 
by employer contributions plus an annuity provided by the member’s annuity savings account.  
The annuity savings account consists of members' contributions, set by state statute at 3% of 
compensation, plus the interest credited to the member's account.  The employer may elect to 
make the contributions on behalf of the member. 
 
PERF administers the plan and issues a publicly available financial report that includes financial 
statements and required supplementary information for the plan as a whole and for its partici-
pants.  That report may be obtained by contacting: 
 

Public Employees’ Retirement Fund 
Harrison Building, Room 800 
143 West Market Street 
Indianapolis, IN 46204 
Ph. (317) 233-4162 

 
Funding Policy and Annual Pension Cost 
 
The contribution requirements of the plan members for PERF are established by the Board of 
Trustees of PERF. 

 
 
Note 7. Subsequent Events 

 
Grant Award 
 
The Library received notification of the award of 32 computers estimated at $52,650 from 
Opportunity Online Hardware Grant through the Bill and Melina Gates Foundation.  The Library 
will be required to provide local matching funds in two phases.  Phase I requires $11,050 by 
February 26, 2010, and Phase II requires $19,500 by February 25, 2011.  The Library provided 
the Phase I local match by February 26, 2010, from the Library Operating Fund. 
 
Financial Concerns 
 
In March 2010, the Library contracted with a financial consultant to review revenues, expenses, 
budgets, assist with cash flow projections, and to recommend avenues of cost reductions and 
revenue enhancements.  The goal of which is to assist the Library in securing funding for an 
Energy Savings Contract project.  The Financial Consultant presented a report to the Library 
Board which indicated the Library was negatively affected by the circuit breaker tax credits.  The 
report indicated that the Library must increase revenues or decrease expenditures by $1.23 
million. 
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EAST CHICAGO PUBLIC LIBRARY 
NOTES TO FINANCIAL INFORMATION 

(Continued) 
 

 
The report included several suggestions to reduce expenditures including the implementation of 
furlough days, renegotiating health care premiums and terms, passing health care costs to 
employees, and reducing hours of operation. 
 
To increase revenues, the report suggested increasing user fees and seeking relief from the 
Distressed Unit Appeals Board in 2011.   
 
To date, the Library has reduced the workforce and reduced healthcare premiums by contracting 
with a different health care provider. 

 
Tax Anticipation Warrants 
 
On January 10, 2010, the Library received tax anticipation warrants in the amount of $998,478 
which are due to be repaid by December 31, 2010. 

 



The Library has entered into the following debt:

Principal and
Ending Interest Due

Principal Within One
Description of Debt Balance Year

Governmental activities:
Rainy day loan 126,316$           84,211$             

EAST CHICAGO PUBLIC LIBRARY
SUPPLEMENTARY INFORMATION
SCHEDULE OF LONG-TERM DEBT

December 31, 2009
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EAST CHICAGO PUBLIC LIBRARY 
EXAMINATION RESULTS AND COMMENTS 

 
 

 
LIBRARY DIRECTOR TRAVEL 
 

The Library Director travels extensively for which he is generally advanced hotel charges and per 
diem amounts.  In most cases, claims are prepared based upon hotel confirmations from the internet, 
which are attached to the claim.  It is based upon these confirmations that checks are prepared payable 
to the hotel and provided to the Director to take with him to pay for his hotel stay.  At the same time, a 
check is issued to the Director for the per diem request.  His Administrative Assistant will prepare a letter 
or memo to the Associate Director of Finance informing her of the upcoming trip, the dates, and the dollar 
amount to be advanced, which is at the rate of $100 per day.  In one case, the per diem was advanced 
from the Petty Cash Fund. 

 
In a few cases, hotel bills were subsequently provided to substantiate the travel; however, only on 

rare occasions are seminar documents attached to substantiate the dates of the events attended or 
attendance at such events. 

 
Listed below are items for which the Library reimbursed the Director for travel.  It is unclear as to 

how these trips are related to Library business. 
 

 
All claims, invoices, receipts, accounts payable vouchers, including those presented to the gov-

erning body for approval in accordance with IC 5-11-10, should contain adequate detailed documentation.  
All claims, invoices, receipts, accounts payable vouchers, regarding reimbursement for meals and 
expenses for individuals must have specific detailed information of the names of all individuals for which 
amounts are claimed, including the nature, name, and purpose of the business meeting, to enable the 
governing body to authorize payment.  Payments which do not have proper itemization showing the 
business nature of the claim, may be the personal obligation of the responsible official, employee or other 
person for whom the claim is made.  (Accounting and Uniform Compliance Guidelines Manual for 
Libraries, Chapter 4) 

 
  

Date of Trip Trip Description Hotel Transportation Per Diem Totals

Travel in 2008:
June 7 to June 10 Puerto Rican Day Gala 2008 in New York 1,095.55$     349.34$          400.00$        1,844.89$     
September 1 to September 8 Economic Development Conference in

  San Juan Puerto Rico
(Per internet research no such conference found) 1,220.80       335.94            800.00          2,356.74       

Travel in 2009:
April 26 to April 27 Unemployment Insurance Rally in Indianapolis

(Unemployed construction workers and other 
workers protested cuts in unemployment) 109.04          174.55            200.00          483.59          

June 20 to June 21 Jefferson Jackson Day
  Democratic Party Fundraiser 138.04          174.55            100.00          412.59          

October 17 to October 18 Meeting with State Representative for
  Statewide agenda to promote Latino issues 412.06          174.55            200.00          786.61          

October 24 to October 25 Latino Alumni Association Business Meeting 161.28          227.70            200.00          588.98          
October 28 to October 29 Oral Argument Hearing between 

  City of East Chicago and Foundations of
  East Chicago 109.98          -                    200.00          309.98          

December 9 to December 10 Indiana Latino Caucus
  Associated with the Democratic Party -                   -                    200.00          200.00          

Travel in 2010:
May 14 to May 15 Jefferson Jackson Day Dinner 2010

  Democratic Party Fundraiser 206.03          -                    200.00          406.03          
August 5 to August 7 Annual Conference on  Distance Teaching 

  and Learning, at the University of 
  Wisconsin - Madison 212.97          -                    300.00          512.97          

Totals of unknown Library
business trips 3,665.75$     1,436.63$       2,800.00$     7,902.38$     
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EAST CHICAGO PUBLIC LIBRARY 
EXAMINATION RESULTS AND COMMENTS 

(Continued) 
 

 
It should be noted that for the May 14 to May 15, 2010, trip for the Jefferson Jackson Day Dinner 

in 2010, attached to the claim was email correspondence between the Associate Director of Finance and 
the Library Director in which the Associate Director of Finance questioned whether or not she should be 
paying this claim based upon the manual excerpt quoted below.  The Associate Director states, "I would 
like to point out to you on page 4-11 of the State Board of Accounts Manual 'Political Expenditures'.  I 
believe the 2010 Jefferson Jackson Day Dinner by the Indiana Democratic Party falls under this category.  
"How would you like me to proceed with your request for hotel room and per diem"?  The Director replied, 
"Please proceed as normal." 

 
Expenditures for political purposes, contributions to political campaigns, directly or indirectly, 

which are not authorized by statute may be the personal obligation of the responsible official or employee.  
(Accounting and Uniform Compliance Guidelines Manual for Libraries, Chapter 4) 

 
Public funds may not be used to pay for personal items or for expenses which do not relate to the 

functions and purposes of the governmental unit.  Any personal expenses paid by the governmental unit 
may be the personal obligation of the responsible official or employee.  (Accounting and Uniform 
Compliance Guidelines Manual for Libraries, Chapter 8) 

 
We requested Manuel Montalvo, Director, reimburse the Library $7,902.38 in travel expenses for 

trips which are political in nature, personal, or for which a Library business purpose could not be deter-
mined due to a lack of supporting documentation.  (See Summary, page 32) 

 
For the Economic Development Conference attended from September 1 to September 8 in San 

Juan, Puerto Rico, documents were not maintained to substantiate a conference and a search performed 
via the internet could not confirm such a conference took place.  We also noted that the Director was 
advanced per diem for 11 days; however, hotel receipts indicated the Director only stayed 7 days. 

 

 
We requested Manuel Montalvo, Director, reimburse the Library $300 for per diem paid from 

September 9 to September 11 for which validity of the advancement could not be substantiated.  (See 
Summary, page 32) 
 

Additionally, duplicate hotel charges were made as follows: 
 

 
We requested Manuel Montalvo, Director, reimburse the Library $492.06 for a hotel bill 

duplicating some of the same dates as a previously paid hotel bill.  (See Summary, page 32) 
 
  

Excess
Dates of Trip Trip Description Per Diem

September 1 to Economic Development Conference in San Juan, Puerto Rico
     September 8, 2008 paid per diem September 9 to September 11 300.00$        

Dates of Trip Trip Description Amount

September 1 to Economic Development Conference in San Juan, Puerto Rico
    September 4, 2008 Hilton Ponce Golf and Casino Resort 492.06$        



-11- 

EAST CHICAGO PUBLIC LIBRARY 
EXAMINATION RESULTS AND COMMENTS 

(Continued) 
 

 
The Library paid $150 to Galaxy Travel to change flight reservations for this trip to San Juan, 

Puerto Rico.  The original flight was booked on July 30, 2008, to depart on Monday, September 1, 2008, 
and return on Monday, September 8, 2008.  The change was made on August 1, 2008, to have the return 
date changed from Monday, September 8 to Thursday, September 11, 2008.  No information was 
provided to indicate why the return date was changed only one day after the original flight was scheduled. 

 
The Director and the Technical Support Help Desk Technician were scheduled to attend the 

American Library Association 2010 Midwinter Meeting in Boston, Massachusetts.  The meeting dates 
were indicated as from January 15 to January 19, 2010, based upon internet research.  The Technical 
Support Help Desk Technician attended the conference; however, the Director did not attend the 
conference. 

 
The Library paid $927.05 to the Courtyard Marriott.  Of the $972.05, $772.54 was for Luis Avila, 

who is the Technical Support Help Desk Technician, who arrived on January 14 and departed on January 
19, 2010, and the remaining amount of $154.51 was for Manuel Montalvo, Director, for the night of 
January 16.  The Library also incurred the cost of an airline ticket for the Director of $209.20 which was 
due to depart on January 16, 2010, and return on January 17, 2010, as well as the per diem paid to the 
Director in the amount of $200.  None of these amounts were reimbursed to the Library by the Director.  
Because no information from the ALA 2010 Midwinter Meeting was retained to support the travel, it is not 
known why the Technical Support Help Desk Technician attended the meeting or why he needed to 
attend for the entire meeting period when the Library Director was only going to attend the meeting for 
one day.  Additionally, the only information provided indicating the reason the Director did not attend was 
a note attached to the claim from his administrative assistant indicating he did not attend due to inclement 
weather.  We are requesting that Manuel Montalvo, Director, reimburse the Library the cost of his hotel 
room, the airline ticket, and the per diem as follows:   

 
We requested Manuel Montalvo, Director, reimburse the Library $563.71 for expenses incurred 

due to cancellation of travel for which documentation was not provided to indicate the hotel and travel 
agent were contacted about refunds for weather related cancellations.  Also, for per diem which was 
advanced for a trip which was not taken.  (See Summary, page 32) 

 
Finally, the following is stated in the Library's Travel Policy and Procedures: 
 
"Airline travel will be in the coach section of the aircraft.  If you choose to purchase you own 
ticket, you may do so and submit a claim for reimbursement.  Staff is responsible for any 
additional service fees incurred as a result of changes after tickets are purchased with the 
exception of an emergency or if changes were requested by ECPL." 
 

  

Hotel Transportation Per Diem Total
American Library Association 2010

Midwinter Meeting in Boston, MA 154.51$        209.20$            200.00$        563.71$        
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EAST CHICAGO PUBLIC LIBRARY 
EXAMINATION RESULTS AND COMMENTS 

(Continued) 
 

 
The schedule below reports the changes made to airline ticket purchase dates in which documen-

tation was not provided to indicate changes were based upon "an emergency" or a change requested by 
the Library. 
 

 
Every effort should be made by the governmental unit to avoid unreasonable or excessive costs.  

(Accounting and Uniform Compliance Guidelines Manual for Libraries, Chapter 4) 
 
We requested Manuel Montalvo, Director, reimburse the Library $421.00 for changes to travel 

dates which were not supported as changes made due to emergencies or Library business necessitated.  
(See Summary, page 32) 

 
When the interests of the library require it, the library board may authorize any member of the 

library board or any person in the employ of the library to be absent from the public library, and to pay out 
of its funds the necessary hotel and board bills and transportation expenses of such member or person 
while so absent in the interests of such library.  [IC 36-12-3-14] 
 

Meals, Lodging, and Transportation Expenses.  When traveling outside the corporation limits 
on official business, board members and employees may be reimbursed for meals, lodging, and other 
necessary traveling expenses.  The claim for reimbursement should be completely itemized and should 
be supported by as many receipts as it is possible to obtain.  The amounts of food and lodging expense 
reimbursement should be fixed by the library board and entered in the board minutes as a permanent 
record.  The library board may also set a per diem rate for meals and other necessary traveling expenses 
in lieu of requiring meal receipts and other miscellaneous travel receipts.  (Accounting and Uniform 
Compliance Guidelines Manual for Libraries, Chapter 8) 
 
 
DIRECTOR'S REIMBURSEMENTS 
 

The contract for the Library Director states the following: 
 
"In order that the Director may more efficiently carryout his duties as Director of the East 
Chicago Public Library, the Board will pay to the Director Five Hundred and 00/100 ($500.00) 
Dollars each month for costs and expenses related to the leasing, maintenance and 
operation of a new vehicle." 
 
On June 19, 2007, the Personnel Committee increased this vehicle allowance to $600 each 

month. 
 

  

Dates of Trips Trip Description Amount

November 24 to November 27, 2007 Trip to Guadalajara for bookfair:
  Changed return dated from December 1 to November 27 208.00$        

September 1 to September 8, 2008 Economic Development Conference in San Juan, Puerto Rico:
  Changed return date from September 8 to September 11 150.00          

February 9 to February 10, 2009 Certified Public Library Administrator Course:
Management of Technology:

Changed return date from February 11 to February 10 271.00          

Total charges for changes to travel dates 421.00$        
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EAST CHICAGO PUBLIC LIBRARY 
EXAMINATION RESULTS AND COMMENTS 

(Continued) 
 

 
Included with the Director's payroll check for December 14, 2007, he was reimbursed $236.52 

based upon an invoice from Flikkema Motors of Northwest IN dated December 6, 2007, for installation of 
front brake pads on his 2005 Saab.  On June 27, 2008, he again submitted the invoice for the installation 
of front brake pads, but the Associate Director of Finance discovered the duplication and did not pay it.  
He also submitted an invoice from the same vendor which was dated January 8, 2008, and was 
reimbursed $362.29 for installation of brake pads, an oil change, drainage of the plug washer, and top-off 
of fluids. 

 
Also, on November 18, 2009, a claim was paid to Lubrifleet Power Wash, Inc., in the amount of 

$1,078.26 for the purchase and installation of two new front tires, and wiper blades.  The invoice was 
dated February 19, 2009, but it did not indicate to which vehicles these services were performed.  The 
Associate Director of Finance would not pay the bill until she was informed by the Director's 
Administrative Assistant that the work was performed on the Library's 2005 Toyota Sienna Van, which 
she then wrote on the invoice.  We emailed Lubrifleet Power Wash Inc., and received documentation that 
the services were performed on a 2005 Saab, which is the Director's vehicle. 

 
We requested Manuel Montalvo, Director, reimburse the Library $1,677.07 for repairs and main-

tenance performed on his personal vehicle for which he is receiving a $600 per month vehicle allowance 
to cover such expenses.  (See Summary, page 32) 

 
On February 19, 2008, the Library paid the City of East Chicago for fuel usage from the period of 

July 1, 2007 to December 31, 2007.  The total paid was $1,906.78, of which $1,022.65 was fuel for the 
Director's personal vehicle. 

 
We requested Manuel Montalvo, Director, reimburse the Library $1,022.65 for fuel paid for by the 

Library for the Director's personal vehicle for which the Director receives $600 per month vehicle 
allowance.  (See Summary, page 32) 

 
Mileage Reimbursement.  Library board members and library employees may be reimbursed for 

actual miles traveled in their own motor vehicle on official business of the library at a reasonable rate per 
mile as fixed by the library board.  The mileage rate should be fixed by the library board and entered into 
the board minutes as a permanent record. 

 
Reimbursement for mileage should not include travel to and from the board member's or 

employee's home and the library in which he or she works. . . . 
 
Fixed Travel Allowance Not Allowed.  In Official Opinion No. 74 of 1953, the Attorney General 

held that statutes do not authorize payment of a fixed travel allowance (fixed amount regardless of the 
number of miles traveled) to city officers and employees.  This opinion, by extensions, applies to library 
trustee and employees.  (Accounting and Uniform Compliance Guidelines Manual for Libraries, Chapter 
8) 
 
 
EMPLOYEE AND BOARD MEMBER TRAVEL 
 

Former Library Board member, Ernest Jones accompanied the Library Director on his trip to 
Guadalajara in November, 2007.  On August 23, 2007, airline tickets were purchased for Mr. Jones from 
Galaxy Travel to depart on November 27, 2007, and return on December 1, 2007.  On November 20, 
2007, the tickets were exchanged at a cost of $200 for a departure date of November 24 and a return 
date of November 27, 2007.  As with the Library Director there was no indication of an emergency or 
Library directive to support this change in travel plans. 
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EAST CHICAGO PUBLIC LIBRARY 
EXAMINATION RESULTS AND COMMENTS 

(Continued) 
 

 
We requested Ernest Jones, former Board member, reimburse the Library $200 for the airline 

ticket exchange for which the reason was not substantiated.  (See Summary, page 32) 
 
On October 2, 2009, Luis Avila and Jose Garcia were reimbursed travel expenses which included 

$35 and $25, respectively for shuttle service.  Each was also reimbursed $10 for fuel since they drove the 
Library's Toyota Sienna Van to the conference in Columbus, Ohio.  Information was not provided to 
substantiate the need for shuttle service when a Library vehicle was available for transportation. 

 
When the interests of the library require it, the library board may authorize any member of the 

library board or any person in the employ of the library to be absent from the public library, and to pay out 
of its funds the necessary hotel and board bills and transportation expenses of such member or person 
while so absent in the interests of such library.  [IC 36-12-3-14] 

 
Meals, Lodging, and Transportation Expenses.  When traveling outside the corporation limits 

on official business, board members and employees may be reimbursed for meals, lodging, and other 
necessary traveling expenses.  The claim for reimbursement should be completely itemized and should 
be supported by as many receipts as it is possible to obtain.  The amounts of food and lodging expense 
reimbursement should be fixed by the library board and entered in the board minutes as a permanent 
record.  The library board may also set a per diem rate for meals and other necessary traveling expenses 
in lieu of requiring meal receipts and other miscellaneous travel receipts.  (Accounting and Uniform 
Compliance Guidelines Manual for Libraries, Chapter 8) 
 
 
INSURANCE COVERAGE 
 

The Library retains a Treasurer bond with RLI Insurance Company in the amount of $50,000 for 
each of the years 2008, 2009, and 2010.  The Library also has a Commercial Umbrella Policy with 
Citizens Insurance which covers the period from July 1, 2009 to July 1, 2010, which includes $50,000 
coverage of employee theft including ERISA compliance. 
 
 
ADDITIONAL AUDIT COSTS 
 

Additional audit costs were incurred due the extensive examination of travel claims and compen-
sation paid by the Library. 

 
Audit costs incurred because of theft and shortage may be the personal obligation of the respon-

sible official or employee. 
 
Audit costs or other costs incurred because of poor records, nonexistent records or other inade-

quate bookkeeping practices may be the personal obligation of the responsible official or employee of the 
governmental unit.  (Accounting and Uniform Compliance Guidelines Manual for Libraries, Chapter 4) 
 
 
TUITION PAYMENTS 
 

On January 21, 2009, the Library Board adopted Resolution 3-09 which states in part:  ". . . to 
appropriate funds for post-graduate tuition reimbursement for the Director; Indiana State Library requires 
that the Director complete 100 library education hours within a five (5) year period." 
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EAST CHICAGO PUBLIC LIBRARY 
EXAMINATION RESULTS AND COMMENTS 

(Continued) 
 

 
After the Board adopted that resolution, the Director received a reimbursement of $270.70 based 

upon a credit card receipt from Indiana University, which was dated December 10, 2007, over one year 
prior to the date the resolution was passed.   

 
Since passing that resolution, the Director has been reimbursed for the following: 

 

 
IC 36-12-3-16(a) states: 
 
"The library board may adopt a resolution allowing money to be disbursed under this section 
for lawful library purposes, including advertising and promoting the programs and services of 
the library." 
 
IC 36-12-3-16(b) states in part: 

 
"With the prior written approval of the library board and if the library board has adopted a 
resolution under subsection (a), claim payments may be made in advance of library board 
allowance for any of the following types of expenses: . . . 
 

(11) Expenses related to the educational or professional development of an individual 
employed by the library board, including: 

 
(A) inservice training; 
 
(B) attending seminars or other special courses of instruction; and 
 
(C) tuition reimbursement; if the library board determines that the expenditures 
under this subdivision directly benefit the library." 

 
 
BOARD MEMBER COMPENSATION 
  

As stated in prior reports, the Library Board approved the payment of health insurance premiums 
for Board members.  Most of the members of the Board are receiving this "compensation", which includes 
family coverage.  The Board members do not contribute toward the cost of the insurance and this fringe 
benefit is not included on a Miscellaneous Income Statement, Federal Form 1099. 

 
The Library paid $59,754.72 and $61,928.67 in 2008 and 2009, respectively, for dental, health, 

and vision insurance coverage for the Board members.  As of September 30, 2010, the Library paid 
$50,819.54 for dental, health, and vision insurance premiums for the Board members.  Premiums per 
Board member, in 2008 and 2009, ranged from a low of $8,458.92 for single coverage to a high of 
$18,679.56 for family coverage. 

 
  

Date Paid Vendor Type of Course Amount

09-16-09 The University of Wisconsin, Madison Basic Library Management 415.00$      
12-16-09 The University of Wisconsin, Madison Spanish for the Library 45.00          
06-25-10 Bisk Education - University of Notre Dame, Tampa Florida Effective Leadership 2,011.80     
08-18-10 Bisk Education - University of Notre Dame, Tampa Florida Leading Teams and Organizations 2,011.80     

Total 4,483.60$    
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(Continued) 
 

 
The Library also pays for life insurance for the Board members.  This is included on a Federal 

Wage and Tax Statement, Form W-2 as a fringe benefit.  In 2008 and 2009, the Library paid $3,326.40 
and $1,412.16 per year for life insurance for the Board members.  Premiums ranged from a low of 
$343.20 to $1,144 in 2008 per Board member.  In 2009, per Board member premiums, ranged from 
$172.28 to $577.20. 

 
IC 36-12-2-21 states: 
 
"A member of a library board shall serve without compensation.  A board member may not 
serve as a paid employee of the public library, except the treasurer as provided in section 22 
of this chapter." 

 
 
COMPENSATION AND BENEFITS 
 

The Library employs both seasonal and part-time employees.  The rates of pay for these indivi-
duals are not included in the Salary "Ordinance" approved at the end of each calendar year for the 
employees.  The Director determines the rate of pay for these individuals. 

 
All compensation and benefits paid to officials and employees must be included in the labor con-

tract, salary ordinance, resolution or salary schedule adopted by the governing body unless otherwise 
authorized by statute.  Compensation should be made in a manner that will facilitate compliance with 
state and federal reporting requirements.  (Accounting and Uniform Compliance Guidelines Manual for 
Libraries, Chapter 4) 
 
 
PAYMENT PRIOR TO RECEIPT OF GOODS OR SERVICES 
 

The Library paid Greentree Builders $73,877 for the installation of new flooring at the main 
branch.  The Library paid the contractor 50% before the project began.  The cost included both material 
and labor, but a breakdown of each was not indicated on the invoices or proposal. 

 
The first installment in the amount of $36,938.50 was paid to Greentree Builders on January 25, 

2008.  A second installment of $10,000 was paid to Greentree on February 28, 2008.  This installment 
was also paid prior to the start of the project, which according to an email from the Library Director 
attached to the invoice and claim indicated the project was to begin on March 1, 2008.  This second 
installment was necessary to purchase materials.  Greentree indicated on their invoice that the second 
installment was due to underestimating the materials cost needed to begin the project. 

 
Compensation and any other payments for goods and services should not be paid in advance of 

receipt of the goods or services unless specifically authorized by statute.  Payments made for goods or 
services which are not received may be the personal obligation of the responsible official or employee.  
(Accounting and Uniform Compliance Guidelines Manual for Public Libraries, Chapter 10) 
 
 
CONTRACTS 
 

Payments for Services Not Supported by a Contract 
 

As discussed in the prior report, payments were made to two attorneys without a contract.  The 
two attorneys were paid at hourly rates of $175 and $150.  
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(Continued) 
 

 
Payments made or received for contractual services should be supported by a written contract.  

Each governmental unit is responsible for complying with the provisions of its contracts.  (Accounting and 
Uniform Compliance Guidelines Manual for Libraries, Chapter 4) 
 

Duplication of Services 
 

In 2008, the Library had a contract with Regional Services to provide lawn care and landscaping 
services throughout the 2008 season.  The contract listed services they would perform, but also indicated, 
"We have listed the following services we can provide, or modify, to better suit your needs."  This service 
cost the Library $30,000 for the year or $5,000 per month for the months of May thru October.  On July 
15, 2008, the Library paid $4,925 to Greentree Builders to perform landscaping services at the Main 
Branch.  These services consisted of removing old mulch and weeds, installing new mulch, aerating and 
fertilizing the grass.  Nothing was indicated as to why the Library did not request Regional Services to 
perform such duties as part of their contract. 

 
Every effort should be made by the governmental unit to avoid unreasonable or excessive costs.  

(Accounting and Uniform Compliance Guidelines Manual for Libraries, Chapter 4) 
 

Payment to Individuals 
 

On various occasions, payments were made to individual owners of businesses instead of the 
vendor indicated on the invoice.  For example, payments were made to Jose Perez and Arthur Pollard Jr., 
for services performed by Pride Contractors and Myers Builders, respectively.   

 
Payments for services provided by an organization should go directly to the organization and not 

to an individual employee of the organization.  All payments for services should be supported by a written 
contract.  Compensation should be made in a manner that will facilitate compliance with state and federal 
reporting requirements.  Compensation should be made in a manner that will facilitate compliance with 
state and federal reporting requirements.  (Accounting and Uniform Compliance Guidelines Manual for 
Libraries, Chapter 4) 
 
 
GIFT FUND PURCHASES 
 

The Library has a gift fund which accounts for various donations made to the Library.  For the 
most part, donations are to be used for the various Library programs.  In 2008, claims reviewed included 
$263.80 spent for various lunches for Board members at Board meetings, as well as for others from local 
restaurants for which the business nature of the lunch was not indicated.  In 2009, these claims reviewed 
totaled $492.16.  Additionally, claims were paid from the Gift Fund for the purchase of tickets to various 
events such as Union Benefica Mexicano Dinner/Scholarship, I Too Sing America Organization for a 
program which benefits a scholarship fund, and for the Northwest Indiana Black Expo Fall Community 
Awards Dinner recognizing elected state legislators.  In each of these examples, two tickets were 
purchased with no indication as to who attended these events. 

 
IC 36-12-3-16(a) states: 

 
"The library board may adopt a resolution allowing money to be disbursed under this section 
for lawful library purposes, including advertising and promoting the programs and services of 
the library." 
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(Continued) 
 

 
Use of Gift Funds.  If the library board chooses to receipt any gift (restricted or unrestricted) to a 

separate fund or funds, the following will apply. 
 

1. Gift money may be spent without budgeting or appropriation. 
 
2. If restricted, it must be spent according to the donor's restrictions. 
 
3. If unrestricted, it may be spent as determined by the library board within the scope of its 

statutory authority. 
 
4. The fund or funds may be accumulated and may be spent at any time the library board 

determines, unless otherwise required by the terms of the donor.  (Accounting and 
Uniform Compliance Guidelines Manual for Libraries, Chapter 3) 

 
Meals, Lodging, and Transportation Expenses.  When traveling outside the corporation limits 

on official business, board members and employees may be reimbursed for meals, lodging, and other 
necessary traveling expenses.  The claim for reimbursement should be completely itemized and should 
be supported by as many receipts as it is possible to obtain.  The amounts of food and lodging expense 
reimbursement should be fixed by the library board and entered in the board minutes as a permanent 
record.  The library board may also set a per diem rate for meals and other necessary traveling expenses 
in lieu of requiring meal receipts and other miscellaneous travel receipts.  (Accounting and Uniform 
Compliance Guidelines Manual for Libraries, Chapter 8) 

 
Governmental funds should not be donated or given to other organizations or individuals unless 

specifically authorized by statute.  (Accounting and Uniform Compliance Guidelines Manual for Libraries, 
Chapter 4) 
 
 
FINANCIAL CONCERNS 
 

Beginning in 2008, the Library Board began having concerns over finances due to State imposed 
tax caps and a declining tax base.  In an attempt to alleviate some of the concerns, they reintroduced a 
resolution for voluntary retirement which allows employees who are eligible under the Public Employees 
Retirement Fund to retire to maintain insurance coverage at the Library's expense until age 70.  Under 
the Resolution, the employee remains on the Library's insurance plan until age 65 when the employee 
becomes eligible for Medicare.  Then, the Library will pay the premium of a Supplemental Medical 
Insurance plan of the former employee's choice until they reach age 70. 

 
Additionally, the Library laid-off some employees, terminated others, and reduced full-time 

employees to part-time.  They also reduced the hours of some of the outreach centers. 
 
In 2010, the Library hired D. Cole and Associates as a financial consultant to review revenues, 

expenses, budgets, and assist with preparation of cash flow projections, and to recommend avenues of 
cost reductions and revenue enhancements.  The financial consultant was hired to assist in securing 
funding for an Energy Savings Contract project. 

 
The report from D. Cole and Associates was presented at the April 27, 2010, Finance Committee 

meeting.  The highlights of the report included that the Library was negatively affected by the circuit 
breaker tax credits and reduced collections in 2009 losing approximately 32% or $1.7 million of their 
maximum tax levy.  For 2010 and 2011, the Library is estimated to lose approximately 50% or $2.6 million 
of its maximum levy to the circuit breaker tax caps and low collections.  D. Cole and Associates informed 
the Library they must increase revenues or decrease expenditures by $1.23 million.   
  



-19- 

EAST CHICAGO PUBLIC LIBRARY 
EXAMINATION RESULTS AND COMMENTS 

(Continued) 
 

 
To achieve reductions in expenditures they made several suggestions including instituting fur-

lough days, renegotiating health care premiums and terms, passing additional health care costs to em-
ployees, and reducing hours of operation.   

 
In order to increase revenues, they suggested increasing user fees and seeking relief from the 

Distressed Unit Appeals Board in 2011. 
 
The Library immediately began by approving certain reductions in workforce. 
 
Despite the concerns over the financial condition of the Library, the Director incurred $14,071.29, 

$13,555.94, and $12,296.19 in 2008, 2009, and to September 30, 2010, respectively, in travel expenses.  
Included in these amounts are reimbursements for travel for the Technical Support Help Desk Technician 
and the Safety and Security Specialist to accompany him on some of the trips which were to Puerto Rico, 
Boston, Arizona, and California for International Book Fairs, American Library Association Conferences, 
Certified Public Library Association Conferences, and National Association of Latino Elected and 
Appointed Officials Conferences.  Also, included are several trips to Chicago with hotel stays and per 
diem payments when mileage claims indicate Chicago is less than 30 miles from the Library.  Payments 
were made of full day per diem amounts for the day prior to conferences to allow for travel.  One claim, 
which was for a trip to Indianapolis for an Indiana Chamber Lunch, included two days of per diem at $100 
per day as well as a hotel bill.  It should be noted that the Director earns hotel rewards at most of the 
hotels he stays at, which are not returned for use by the Library. 

 
The Library also continues to pay the Director a $600 per month car allowance and for his post 

graduate education so that he can meet the educational requirements imposed by the State Library to 
retain the Director position.  Furthermore, the Board continues to receive full medical, dental, and vision 
insurance coverage at zero cost to them personally. 

 
Every effort should be made by the governmental unit to avoid unreasonable or excessive costs.  

(Accounting and Uniform Compliance Guidelines Manual for Libraries, Chapter 4) 
 
Any compensation, premium, bonus, or product earned as a result of the purchase of goods or 

services by the governmental unit becomes the property of the governmental unit.  (Accounting and 
Uniform Compliance Guidelines Manual for Libraries, Chapter 4) 
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 The contents of this report were discussed on November 23, 2010, with Chasidy Gomez, 
Treasurer; Manuel Montalvo, Director; Clifton Johnson, President of the Board; Ernest Jones, former 
Board member; Denise Carrasquillo, Associate Director of Finance; and Carmen Fernandez, Board 
attorney.  The official response has been made a part of this report and may be found on pages 21 
through 31. 
 



OFF'ICIAL RESPONSE OF TIIE EAST CIIICAGO PUBLIC LIBRARY TO
THE INDIANA STATE BOARD OF ACCOT]NTS 2O1O AUDIT REPORT

I. General Response. As a general response to the audit report, the East Chicago

Public Library (Library) directs attention to the following:

a. Despite a very thorough and comprehensive examination of Library finances

from September to December 2010 by the Indiana State Board of Accounts (SBOA), there

were no instances of fraud or misappropriation of Library funds; and, although the

SBOA's notice to the Library indicated the audit would be limited to years 2008 and

2A09, the audit actually encompassed years 2007 through 2010, agarn with no instances

of fraud or misappropriation of funds.

b. Libraries are specifically exempted from those sections in the lndiana Code

cited by SBOA relative to payment of claims.

c. All claims and expenditures were approved by the Library's Board of Trustees

(Trustees), which, as required by Indiana law, is the governing body granted the legal

authority to do so.

d. All of the above notwithstanding, the Library has commenced review of all its

policies, procedures and contracts, including relevant sections of the Executive Director's

conftact for confonnance with recommendations of the SBOA, if applicable.

If. Response to Specific F'indings. We respectfully request reconsideration of the

following findings in the audit report:

a. Jefferson Jackson Day. In response to the findings referencing the Jefferson

Jackson Day dinners in Indianapolis, it is important to note that no public funds were paid

to the Democratic Party or any other political organization; and we are secure in the
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knowledge that no public funds would have been accepted by these organizations.

Billings for food and lodging were based on our understanding of the Tnrstee Manual,

which indicates that advocating for your library is a worthwhile endeavor and that

therefore meeting with legislators, lobbyists and others involved in library issues and

legislation currently before Indiana lawmakers is included wittlin the definition of library

business. Thus, a request is respectfully made for reconsideration of findings in this

regard.

b. Hotel and Per Diem. With respect to other tavel, please note that (1) none of

the travel within the SBOA findings was in violation of Library travel policies, and (2) all

travel and havel expenditrnes were approved by the Library's Trustees, the governing

body authorized to do so by Indiana law, which body believed the travel was either in the

best interests of the Library, or aided in the Executive director's professional

development, or both. Thuso a request is respectfully made for reconsideration of the

findings relative to these expenditures.

c. Double Billing. Please see attached Exhibit A, evidencing an error in the audit

findings of double billing for lodging. Thus, a request is respectfully made for

reconsideration of the finding relative to this finding.

d. Economic Development. The Executive Director's participation in economic

development activity that may lend itself to development in the Library's city directly

impacts property taxes that directly impact Library fuirding. Thus, a request is

respectfully made for reconsideration of the finding relative to this activity.

e. Reimbursement. Relative to reimbursement as it relates to the Executive

Director's vehicle please see attached Exhibit B, which shows that his contract was
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arrended in June 2007 to not only increase allowance to $600 but also to add a provision

ttrat "gasoline charges and maintenance expenses incurred during official library or board

business shall be borne by the Board along with current outstanding debit." Thus, a

request is respectfully made for reconsideration of findings relative to these expenditures.

In summary, as indicated above there are items cited in the audit that upon

reconsideration may be found not to be in violation of any Indiana law or SBOA rule.

Most important, there was no fraud or misappropriation of funds, all expenditures cited

were approved by the Library Trustees, ond the Library has undertaken reyiew of all its

policies, procedures and contracts.

Thank you for your consideration in this matter.
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21o74

0812812008 1919

492.06
492.06

ROOh/VM.MONTALVO/ECO NOMIC MTG.* Total '-

Feh'b,-

\ranessa Lopez
Conference Center Sales N'lanager
I San Gerrrnintnro Street

Acintinistrative 0ffi ce

Snn Juan Pueno Rico 009(!l

T: 787-7li-0-j03 Ext. 6015

Vl: 787--381- l t)81

F.78;-731-lel0
\\'ebsitc : Ulfrt billonqAlblegLcpn/sanigd

1150 Caribe Avenue
Ponce, 16
Puerto Rico,00716
Tel:-7872597676
Fax:7872597674

Confirrnation Nurn ber:

e@@

*r#EHmtttrEElrff

Make the Most of
Your Stays

Join Hilton HHonors@
for free and whenever
you stay at any Hilton
Family hotel
worldwide, you'll eam
both HHonors points

> Click here to view or edit your

Name:

Arrival Date:

Departure Date:

Check-in Time:

Many Montalvo

01 Sep 2008

04 Sep 2008

3:00 PM

qcopr^\\
l\r tbrr€

\uv, u\.
l- q \r

1r,too8e:28AM

f, nnP\

From: Hilton Hotels Confi rmed [mailto: hiltonhotels@att1-app.hilton.com]
Sen* Thursday, August 28, 2008 9:49 AM

To: Vanessa Lopez
Subject Hilton Hotels ConfirmaUon #3320139545

Hilton Ponce Golf & Casino Resort
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, , Email Message

AND airtine miles for
ycur stay.

r::$liir{ifrf.::l

Earn up to 20,000
HHonors points
with the no-annual
fee Hilton HHonors
Platinum Credit Card
from American

Express@. Eam
10,000 HHonors
bonus points 5fter
your first purchase!
Click here to leam
more and apply.

Points & Miles@.
No Blackout Dates.
Only Hilton
HHonors.
Click here to leam
more and book your
next trip oi' reward.

hotel.
. Valet parking:

http:l lmailcenter3.comcast.ne tlvrmcl v /wm/ 4gB685 0 g000 gF363 00004...

12:00 PMCheck-out Tirne:

Rate lnformation:
Rate per night 139.00 USD
Totalfor Stay per Room:

Rate 417.00 USD
Taxes 75.06 USD
Total 492.06 USD

Total for Stay:492.08 USD
lncludes estimated taxes and service charges.

Tax & Service Charges:
. There is a 11.00% Per Room Per Night tax.. There is a 29.19 USD Service Charge.

t.:
u

Additional Charges:
. The quoted rate does not include a Resort Fee equal toTo/o of the

rate per night, per room. This charge will be collected at check
out and will include the use of our Fitness Center, teqnis courts,
recreational facilities and daily newspaper (available bt tfre Front
Desk). Prices are subject to change without notification from the

.

10.00/night Selfparking: 4.50/night 
i!

ffi

Rate Rules and Cancellation Policy:. Your reservation is guaranteed for late anival.
' Should you need to cancel please contact us before 11:59 PM on

30 Aug 2008 local property time to avoid cancellation penalties.

Room lnformation:
Rooms: 1

Clients: 1 Adult
Non-Smoking Confirmed

Room Type: 1 KING POOU OCEANVIEW
Your room type preferences have been submitted with your
reservation, and are subject to hotel availability.

i

To Help You Along on Your Journey ...
'1

+

Our Hotel:
. Tour the Hotel j
. Accommodations

Services and Amenities:
. Hotel Services and Amenilies

Dining Options:
. Our Restaurants

Sion up to receive weeklv email offers from Hilton.
Plus, visit Hilton.com for great specials, packages and promotions.
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LOS ROSALES STREET, SAN GERONIMO GROUNDS
SAN JUAN, PR OO9O1

MONTALVO, MANUEL
5612 WEGG AVE

EAST CHICAGO, IN 46312
US

CONFIRMATION NUMBER : 331G5CFi229

1?/9t2010 PAGE

9t2nw8 CHECK (NUMBER 19171
9t4r2008 oLAS SPA # 0
9I4T2OO8 ATLANTICO BAR AND GRILL

# 510
9I4NOO8 SWIMMING & TENNIS
9I4T2OO8 MUNICIPAL SALES TA)(
9I4I2OO8 STATE SALES TAX
9I4I2OO8 GUEST ROOM
9I4I2OO8 RESORT FEE
9t4t2008 ROOM TAX
9I4NOO8 OCCUPANCY MUNICIPAL

TAy\
9/5/2008 BELLMAN'SGROUP

PORTARGE
9/5/2008 MAID SERVTCE
y5,NOO9 ATI,ANTICO BAR AND GRILL

# 560
9I5I2OO8 SWIMMING & TENNIS
9I5I2OO8 MUNTCIPAL SALES Tru(
9I5I2OO8 STATE SALES TAX
9/5/2008 GUEST ROOM
9/5/2008 RESORT FEE
9/5/2008 ROOM TA"\
9/5/2008 OCCUPANCY MUNICIPAL

Tru(
9/6/2008 GUEST ROOM
9/6/2008 RESORT FEE
9/6/2008 ROOM Tru(
91612008 OCCUPANCY MUNICIPAL

Tru(

TELEPHONE787.7214303 FAX 787 7222910

RATE PLAN C-GOVAO8
HH# 811723602GO1D
AL:

BONUS AL: CAR:

11:01:00AM
12:36:00PM

gNNOO9 GUEST ROOM ANGELO
9N2OO8 RESORT FEE ANGELO
9M2OO8 ROOM TAJ( ANGELO
9Ni2OO8 OGCUPANCY MUNICIPAL ANGELO

MELANY
LINTR
LINTR

MMR
MMR
MMR
FARESTI
FARESTI
FARESTI
FARESTI

LILLY

LILLY
LINTR

NMELEND
NMELEND
NMELEND
FARESTI
FARESTI
FARESTI
FARESTI

FARESTI
FARESTI
FARESTI
FARESTI

1930248
1933470
1933489

1933747
1933747
1933747
1934193
1934193
1934193
1934193

19U874

1934884
1935154

193s231
1935231
1935231
1935839
1935839
193s839
1935839

1937180
1937180
1937180
1937180

1938758
1938758
1938758
19387s8

$123.05
$113.50

$20.00
$0.20
$1.20

$140.00
$16.80
$12.60

$5.00

$4.50

$1.00
$e.56

$25.00
$0.25
$1.50

$140.00
$16.80
$12.60

$5.00

$140.00
$16.80
$12.60

$5.00

$140.00
$16.80
$12.60
$5.00

$1,220.80

9t9t2008

INQUIRIES PLEASE CONTACT: CREDTT MANAGER
VICTOR PRATTS AT VICTOR. PRATTS@ HI LTON.COM. TELEPHONE
787 721 0303, EXT 6232 0R 6256.
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LOS ROSALES STREET, SAN GERONIMO

SAN JUAN, PR OO9O1

TELEPHONET8T-7214303 FA)( 7

MONTALVO, MANUEL
5612 WEGG AVE

EAST CHICAGO, IN 46312
US

CONFIRIIIATION NUMBER : 33165A6229

1?/9t2010 PAGE 1

9/U2OO8 GUEST ROOM
9/8i/2OO8 RESORT FEE
9/8t2008 ROOM TA)(
918/2008 OCCUPANCY MUNICIPAL

TA)(
9/9t2008 ROOM SERVTCE # 535
9/9'2008 GUEST ROOM
9/9/2008 RESORT FEE
9/9t2008 ROOM TA)(
9/9/2008 OCCUPANCYMUNICIPAL

Tru(
GUEST ROOM
RESORT FEE
ROOM TA)(

9t1012008 MUNICIPAL

GROUNDS

RATE PLAN C€OVAO8
Ht-Ht 811723602GO1D
AL:

BONUS AL: CAR: cpuFe{t 
t*a

4qP

{:I ie\

9/10/2008
9/10/2008
9/1012008

ANGELO
ANGELO
ANGELO
ANGELO

LINTR
FARESTI
FARESTI
FARESTI
FARESTI

FARESTI
FARESTI
FARESTI
FARESTI

NDIAzl

1940099
1940099
1940099 -

1940099

1940418
1941712
1941712
1941712
1941712

194U75
194U75
194y75
1FnU75

194/.262

$140.00
$16.80
$12.60

$5.00

$29.35
$140.00

$16.80
$12.60

$5.00

$140.00
$16.80
$12.60

$5.00

$328.11

9/9/2008

$0.00'

p\z\o"A cae,&ft *A
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MONTALVO, MANUEL

FOR BILLING INQUIRIES PLEASE CONTACT: CREDIT MANAGER
vrcToR PRATTS AT VICTOR. PRATTS@ H ILTON. COM. TELEPHONE
787 721 0303, EXT 6232 0R 6256.

501/KlJ
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SAN JUAN, PR (F901

TELEP|{ONE 787-721{303 FA)( 787 7X22910

MONTALVO, MANUEL 501/K1J
5612 WEGG AVE 9/4n}Ag fi:01:00Atrl

gnln}Og 12:36:@PM R
EAST CH|CAGO, tN 46312 1to
US

RATE PI.AN C€OVAO8
Hlf# 8117236,OzcOLD
AL:

BONUS AL: CAR:
CONFIRMATION NUMBER : 3316506229

1A9nO10 PAGE 1

vs*lD
IT4ONTALVO, n/nNUEL

FOR BILLING INQUIRIES PLEASE CONTACT: CRED]T MANAGER
VICTOR PRATTS AT VICTOR. PRATTS@HILTON.COM. TELEPHONE
787 7210303, EXT 6232 0R6256.

91912008 260576 A
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Estela Montalvo

(no subject)
4 messages

Manny Montalvo >
To: ralph. madera@hilton.com

Thu, Dec 9, 2010 at 3:22 PM

Mr. Madera,

Per our @nversation I am requesting conflrrnation that may stay at the caribe Hilton in san Juan for the Go\Arnment officials Business Dewlopment conference that I
attended with several other officials was from g-4-OB to 9-11-08 and not from 9-1-OB to 9-4-08 as appeared on rny receipt. your attention to ti\is rnatt€r is grealy
appreciated.

Thank you,

,! Manuel Montalvo
p Director, East Chicago Public Library| 219-s45-3140

Ralph Madera < Ralph. Madera@hilton.com>
To: Manny Montalvo .

As per your requested,

Thank you,

Thu, Dec 9, 2O1O at 3:24 PM

From: Manny Montalvo [mailt
Sent: Thursday, December 09, 2010 S:22 pM
To: Ralph Madera
Subject:

lQuoted text hiddenl



Wq*lwk e Prcprialary and Conidonual

manuel montalvo.doc
44K

Thu, Dec 9, 2010 at 3:30 PM

To: Carmen Fernandez <

Tell me what u think.

Manny Montalvo

Begin foruvarded message:

From: Ralph Madera < Ralph, Mddera(Ohilton.com>
Date: December 9,2010 3:24:12 PM CST
To: 'Manny Montalvo'
Subiect: RE:

[Quoted text hidden]
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Manny Montalvo
To:
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1) ln order that the Director may more efficiently carryout his duties as Director of the East

Chicago Library, the Board will pay to the Director a maximum of Six Hundred and 00/100

($600.00) Dollars each month, provided turther thatgFsoline chargeS and maintenance

eXpensesincurredduringheuseonofficiallibraryorboardbusinesssm
Board along with cunent outstanding debit (APPROVED UNDER NEW BUSINESS)

a

2) IllPirgqWr9gard Members shall be encouraged to atteld appropriate professional

meetinqs at the local, state, national and intemational levels for professional growth. lt is

anticipated and agreed that the Director will incur cerbin personal expenses for the official

business of the Board or Library. As such, the Board agrees to reimburse the Directorfor

any such expenses incuned by the Director on behalf of tlre Library or Board, subject

however, to the Board's prior approval if expenses exceed Five Hundred and 00/100

($500. 00) Dollars with proper substantiation. (APPROVED)

r) 24u Annual NALEO Conference in Orlando, Florida; June,
$1250.00) and registration of one Associate
(APPROVED UNDER NEW BUSINESS)

2007. Director (est.
(est $300.00)

Personnel Com mittee Chairperson
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EAST CHICAGO PUBLIC LIBRARY 
SUMMARY 

 
 

 
 

Charges Credits Balance Due
Manuel Montalvo, Director:

Library Director Travel, pages 9 through 12:
Trips political in nature, personal, or lacked

Library business purpose 7,902.38$    -$               7,902.38$       
Unvalidated per diem advancements 300.00        -                 300.00            
Payment of two hotels for same dates 492.06        -                 492.06            
Cancelled travel 563.71        -                 563.71            
Unsubstantiated changes to travel dates 421.00        -                 421.00            

Director's Reimbursements, pages 12 and 13:
Repairs and maintenance of Director's personal vehicle 1,677.07     -                 1,677.07         
Fuel for Director's personal vehicle 1,022.65     -                 1,022.65         

Total Manuel Montalvo, Director 12,378.87    -                 12,378.87       

Ernest Jones, former Board member:
Employee and Board Member Travel, pages 13 and 14 200.00        
Paid February 9, 2011, Receipt 027312  200.00        -                    

Totals 12,578.87$  200.00$      12,378.87$     






