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 STATE OF INDIANA 

 AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS 
   302 WEST WASHINGTON STREET 
   ROOM E418 
   INDIANAPOLIS, INDIANA 46204-2769 

 
   Telephone: (317) 232-2513 

 Fax: (317) 232-4711 
   Web Site: www.in.gov/sboa 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
TO:  THE OFFICIALS OF CLARK COUNTY 
 
 
 We have audited the records of the Department of Aviation for the period from January 1, 2008 to 
December 31, 2008, and certify that the records and accountability for cash and other assets are satis-
factory to the best of our knowledge and belief, except as stated in the Audit Results and Comments.  
The financial transactions of this office are reflected in the Annual Report of Clark County for the year 
2008. 
 

STATE BOARD OF ACCOUNTS 
 
May 19, 2010 
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DEPARTMENT OF AVIATION 
CLARK COUNTY 

AUDIT RESULTS AND COMMENTS 
 

 
FINANCIAL MANAGEMENT SYSTEM 
  

Adequate financial records were not maintained to account for financial activity related to the 
federal grant.  Financial activity related to the grant was not maintained in a separate fund, but was in-
stead combined with financial activity related to the normal daily operations of the County's airport.  
Financial activity associated with the County's local matching funds, as required by the grant, was ac-
counted for in a separate fund.  As a result, there was not a system in place to provide consolidated finan-
cial activity related to the grant program.   
 

In order to determine expenditures under the federal grant program and the amount of federal 
grant monies to be requested, a listing of invoices was made along with copies of the invoices.  However, 
the listing of invoices could not be readily traced to the actual expenditures recorded in the County 
Auditor's funds ledger.  The listing did not contain information, such as, the date the invoice was paid and 
the related check number issued.   

 
In addition, the entire amount of the invoice was not paid at one time.  The federal portion 

associated with the invoices was paid around the same time the federal funds were requested; however, 
the amount of the state and local portion of the invoices were not paid for several months later.  In some 
instances, the state and local portion of the invoices were paid up to four or five months later. 
 

Failure to provide consolidated financial activity related to the grant project resulted in difficulties 
in determining the County's compliance with the grant program requirements related to financial reporting, 
budget control, and matching.  A grant project ledger should be maintained to properly report financial 
activity related to the grant project and provide proper monitoring of grant program requirements. 
 

Governmental units should have internal controls in effect which provide reasonable assurance 
regarding the reliability of financial information and records, effectiveness and efficiency of operations, 
proper execution of management's objectives, and compliance with laws and regulations.  Among other 
things, segregation of duties, safeguarding controls over cash and all other assets and all forms of 
information processing are necessary for proper internal control.  (Accounting and Uniform Compliance 
Guidelines Manual for Counties of Indiana, Chapter 1) 
 

Controls over the receipting, disbursing, recording and accounting for the financial activities are 
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements 
and incorrect decision making.  (Accounting and Uniform Compliance Guidelines Manual for Counties of 
Indiana, Chapter 1) 
 
 
UNTIMELY PAYMENTS OF EXPENDITURES 
 

As stated in the Audit Result and Comment titled "Financial Management System", portions of 
invoices were paid up to four or five months late. 
 

Officials and employees have the duty to pay claims and remit taxes in a timely fashion.  Failure 
to pay claims or remit taxes in a timely manner could be an indicator of serious financial problems which 
should be investigated by the governmental unit. 
 

Additionally, officials and employees have a responsibility to perform duties in a manner which 
would not result in any unreasonable fees being assessed against the governmental unit. 
 

Any penalties, interest or other charges paid by the governmental unit may be the personal 
obligation of the responsible official or employee.  (Accounting and Uniform Compliance Guidelines 
Manual for Counties of Indiana, Chapter 1) 
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DEPARTMENT OF AVIATION 
CLARK COUNTY 

EXIT CONFERENCE 
 
 

 The contents of this report were discussed on May 19, 2010, with M. Edward Meyer, President of 
the Board of County Commissioners, and Jack A. Coffman, President of the County Council. 
 
 The contents of this report were discussed on May 25, 2010, with Melodee Mc Names, Airport 
Manager.  The official response has been made a part of this report and may be found on pages 6 
through 8. 
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