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LIBRARY OFFICIALS 
 
 
Office Official Term 
 
Library Director Linda Mielke 01-01-07 to 01-14-07 
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Chief Financial Officer-Treasurer Rebecca L. Dixon 01-01-07 to 12-31-08 
 
President of the Library Board Louis Mahern 01-01-07 to 12-31-07 
  Gregory N. Jordan 01-01-08 to 12-31-08 
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INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
PAYMENTS 

AUDIT RESULTS AND COMMENTS 
 
 

ADVANCE PAYMENTS 
 
Two payments were made by the Library to service operators in 2007.  The five year contract with 

the cafe/catering services operator included an "Advance" of $289,000.  The parking garage service oper-
ator's three year contract included an "Advance" of $10,000.  In each case the "Advance" was made to 
cover the operating costs or working capital that the companies paid on the Library's behalf.  The oper-
ators pay for many of the maintenance and operational costs and then bill the Library on a monthly basis 
to recover the costs.  The monthly billings include the operators' fees and cost reimbursement from the 
prior month.  The contracts were set up to recover the "Advance" funds when the contract terminates. 

 
Compensation and any other payments for goods and services should not be paid in advance of 

receipt of the goods or services unless specifically authorized by statute.  Payments made for goods or 
services which are not received may be the personal obligation of the responsible official or employee. 
(Accounting and Uniform Compliance Guidelines Manual for Libraries, Chapter 4) 

 
 

TAX ANTICIPATION WARRANTS - OVERPAYMENT COLLECTIONS 
 
An unexplained amount of approximately $18,979.62 was paid when tax anticipation warrants 

(TAW) were repaid in August 2007.  The billing received by the Library initially did not explain the differ-
ence and a second billing explained the difference as interest. 

 
Interest rates for the initial loan and the rollover loan were 3.3% and 4%, respectively.  Using the 

data from the second billing and the amount identified as interest, the calculated interest rate would have 
been in excess of 7.5%. 

 
Some of the problems arose when the Library borrowed funds from the Indianapolis Local Public 

Improvement Bond Bank (Bond Bank) and was not able to pay the funds back when the TAW were due, 
causing a second rollover loan to be made for an additional 90 days.  (The Library was unable to repay 
the TAW back timely because the Marion County tax settlement was not made timely.)  The Library was 
able to repay the second loan prior to maturity. 

 
Specific calculations based upon agreed upon interest rates from the first and second loans were 

$5,865.38 and $9,011.16, respectively.  The principal borrowed on May 24 was $1,777,387.  Total prin-
cipal and interest calculated by examiners was $1,792.263.54.  The total repaid on August 20, 2007, was 
$1,811,243.16. 

 
The unexplained charges have been considered an overpayment of $18,979.62. 
 
Governmental units should collect any overpayments made.  (Accounting and Uniform Com-

pliance Guidelines Manual for Libraries, Chapter 4) 
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INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
PAYMENTS 

EXIT CONFERENCE 
 
 

 The contents of this report were discussed on July 29, 2008, with Rebecca L. Dixon, Chief 
Financial Officer/Treasurer; Laura Bramble, Library Director; and Jennifer Meredith, Accounting Manager.  
The official response has been made a part of this report and may be found on page 6. 
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