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Welcome to the Public Gallery for the —> | PROJECT IMPACT: A GAME-CHANGER FOR NORTHWEST INDIANA COMMUNITIES
Transit Development District (TDD)

Process for Northwest Indiana! THE LINES AND STATIONS

S Here, you will find the latest information about WESt I.ake COITIdUI' 8( SUUth ShOI'E DOUblE TraCk PI'O]ECtS

our project, our progress, and how to share your

comments and ideas. 25 MILES 16 M"_ES

8 Please take a moment to review our displays. e South Shore Project Area i Secand Tiack
. . . . Double Track Project
You'll notice prompts to answer questions using ciﬁ‘r‘?dvlfiitjlﬁ

South Shore Line Double Track Project

an online MentiMeter poll, easily accessible from include 75 Miles of MICHIGAN CITY
hone T e d track Estimated cost: $420 million Py 1
your Smartp one. Status: Design and engineering work
p Funding: June of 2021. BEVERLY
SHORES
TELL US WHAT YOU THINK! USE THE QR CODE: OR L5} .
GO TO HTTPS://TINYURL.COM/MUNSTER-DYER-MAIN
Gad OGDEN x
CHICAGO DUNES ¢ PORTER
ax BURNS THE REGIONAL SIGNIFICANCE
E] Any fOllOW'Up queStIOnS, or Want more HAMMOND ' PORTAGEHARBOR CHESTERTON A catalyst for growth and economic development

information? Visit our website at www.in.gov/rda . 9:460,000 | 819,537

Chicago\MSA Population | NW Indiana MSA Population
(3rd Largestin USA) (2nd Largest in Indiana)

MUNSTER
LET'S GET STARTED! PLEASE REVIEW QUR l -
MATERIALS IN THE ORDER SHOWN HERE Tl 9 M".ES
Estimated cost: $852 million

Status: Design and engineering work

Rail Extension Funding: Fall of 2020 ($100M FTA Grant awarded in May 2020) e roject's ecoqomi:impacttho N:Irthwest Ind;analwm w
catalyst for growth and economic development.

Our Project Gallery includes the
following materials: ! ROLE OF THE ROA

| ( Northwest Indiana Regional Development Authority )

PLANNING ENTITIES

PrO.ECt Orientation The Regional A multidisciplinary
) Authority (ROA) o |  Leading Overall Project Policy and e Rociona
What is a TDD and How Does it Work? Rl | the Project S Plannify (S s

planning guidance to to work alongside

\ i C I \
Northwest Indiana Northwest Indiana . J : :
. . " " Northermindiana -—.—F 4—.—- Reaional
1DD Boundary Process & Critera [ commn tes. Key steps that RDA will take working closeliwith each'community Communities. Comiitar Bl D’egelnpment
» Meet with communities to understand their goals and preferences for growth and development Transportation ‘\\ ; Town of Dyer ‘\,‘ / huthority
Commumty Understandmg » Engage with the public through meetings and hearings District A A
* Collaborate with NICTD on parking and development topics
 Conduct community analysis to prepare preliminary and final transit development district
How We Developed the Boundary o el
. . o |dentify potential development and infrastructure opportunities i
MunSter Dyer Maln StrEEt Statlon DRAFT Boundary » Shepherd the TDD boundary through the state approval process MKSK

What Can Community Growth Look Like?

ANES%’II% g‘i km& M Ks K

F‘% Want to learn more about our process? Visit our website at www.in.gov/rda
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Community Feedback

=

What is a Transit Development
District (TDD)?

The main focus is on promoting
Transit-Oriented Development.

TDD BOUNDARY BASICS

-

This isn't just a boundary.

It complements the economic growth path of
communities.

a Transit development districts provide economic Jes 8 5 __
tools and strategies to support local communities e T, ¢ o o SN 1 el sty BT ot
to implement high-quality transit-oriented | - dghy T SEEE alnE M | R e A, (1

development.

a The goal is to create a boundary calibrated
specifically for each community based on
analysis, areas of opportunity and the goals and
visions of the community.

CLARIFYING THE TDD BOUNDARY PARAMETERS

Vetting the Parameters and Geographic Areas

5 Transit development districts capture the
incremental growth in local and property tax

- - - TDDs are contiguous
al - TDDIS... TDD IS NOT... o 112 Mile Area
the station area specal econamic e o staton
| district, not a re- A 1/2 mile (320 Acre) special Zoning or Comprehensive Planning no r'nore than 0.5
zoning or eminent economic development - | : square miles (320
domain tool. _gistric_tttapproved by the State Budget A city or town-sponsored planning process Acres) in area.
om
- . ™ m_l _EE Eminent@omain
—>| After consultation with local communities, two An effortto realize economic ' 2
_ _ developmentin-NorthwestIndiana ”| A'partnership with developer or realtor
pUblIC hea I"IngS mUSt be hEld befO e the RDA cummu_ljmes A project designed to gentrify or to create
. . Formedby an analysis process that low-income housing
approves the TDD boundaries for review and includes community-wide input, best | | ol

practices and market analysis Lake rail projects

approval by the State Budget Committee.

Berywn Metra Station (BNSF Line) - 2008

TRANSIT AND COMMUNITY GROWTH A% | 10KSF | +37%

¢ TDD REVENUE PARAMETERS

LSRG < TIF AND TDD TOGETHER

Population Total New Real Estate

. . ' . " Growth Construction Value Change
- Taxincrement TDD Interaction with Existing TIF .
financing districts o e Elmhurst Metra Station (UP-W Line) - 2006
divert property tax R The transit develo istri
_ . . lopment districts +11Y 640K SF +40Y
revenue increases : Across the Chicado e Station around various suburban train pupuun:, Total New Real Esta[:e
in a defined area | TIF District and TDD may overlap _ g stations in the Chicago land area Growth Construction Value Change
5 2 to fund economic region, TPD§ _have have seen significant improvement
R e V e n u e C 0 l l e Cte d fro I I I th e d I St rl Ct - development .! Existing TIF debt commitments must be protected. led to significant in real estate development Highland Park Metra Station (UP-N Line) - 2009
e . : : opulation growth, activity since the development/
e projects or public P _ _ m - ol 0 420
® - = 2 improvement | RDA/Muni MOA will define revenue sharing within the districts _ constr.uctlon, and Elmhurst o o Maywond Metra Station LML TS e L ! /u. 640K SF b3%
| rojects in the TOD Increases In property Metra | , ir-iveg Cantrntres ot Coames
is spent in the distrie o [ vee - e .
] community { TDD's allow for the capture of incremental Income Tax Revenue market value. Station
local income tax revenues produced CHICAGO Orland Park Metra Station (SWS Line) - 2007
4 within the District TDD Property Tax Revenue _

) o e ~ _ Post TDD +17% 1.2M SF +37%
e B What is a TDD? Increase to  + 2AEE Population Totat New Real Estate
ocatcommunity retains land use 0. D vt I

development Romeoville GARY -3 Romeoville Metra Station (HC Line) - 2018
i | S B P
Q - districts capture Base Property Tax Revenues Metra Station : 0% 316K SF +3%
a “ d zo n I n g co ntro l n the incremental ‘&MU*IETER Population Total He?-r Real Estate
gl‘OWth in local . . DYER Growth Construction Value Change

property and TOD Start TDD End
income tax revenue,
for use in public
investment related
to the station area.

Maywood Metra Station (UP-W Line) - 2017
0% 415K SF +5%

Population Total New Real Estate
Growth Construction Value Change

adHEL ppaae MKSK

AFSFARCH. ANALYSIS

F‘% Want to learn more about our process? Visit our website at www.in.gov/rda




3 | TDD BOUNDARY PROCESS & CRITERIA

TDD PROPOSED BOUNDARY

Munster & Dyer, IN

Public Gallery For
Community Feedback

The process and criteria of defining a
TDD boundary analyzed quantitative
data, qualitative data, and site
conditions.

Transit Development Districts boundary process
Includes site analysis, community input, best
practices, and market analysis.

TPe TDD boundary process 1s comprised of four major
steps:

Becoming Familiar with the Station Area - research of
previous and current planning and development efforts,
demographic analysis, initial market understanding, and
station area visits.

Community Leadership Workshops - listening to needs,
preferences, and development opportunities; discussing
Impressions and findings; learning of projects in the
pipeline, touring the communities; and collaborative work
sessions.

Drafting the Boundary - collaboration with NICTD on
station requirements and optimization, integrating
community preferences, understanding market forces
for economic development, understanding suitability
of surrounding sites, understanding supporting
Infrastructure, and preparing information to report out
findings.

Revising the Boundary - integrating community input,
update and create draft TDD boundary, conduct second
public engagement session.

=

TDD BOUNDARY PROCESS

-

Visiting Station
Areas

Preparing an Initial Market

BECOMING FAMILIAR Understanding/Analysis

WITH THE STATION AREA  station Area
Mapping

Summarizing the Community
Profile/Demographics

Research Previous & Ongoing
Community Planning Efforts

COMMUNITY LEADERSHIP
WORKSHOPS

Listening to Needs, Preferences
and Development Opportunities

Presenting Qur Reconnaissance
and Community Impressions

Learning of Planning and Real
The four steps Estate Projects in the Pipeline
of the boundary
process include
research

and analysis,

collaborative

Touring the Community

and Station Areas Work sessions to discuss and better

station/community

work sessions,
and community
engagement.

&5 =

DRAFTING
| THE BOUNDARY

Collaboration with NICTD on Station
Requirements and Optimization

Identifying and Integrating
Community Preferences

Understanding the Market Forces
that Influence Economic Development .

Understanding Potential and 9 '!. 0

""\\ Suitability of Surrounding Sites @
" Understanding Eé .

Supporting

Infrastructure Mapping and Preparing
Documents to Share Out
Findings and Study Area

&=

REVISING
THE BOUNDARY

Collecting and Integrating
Community Input

P

Update and Create TDD DRAFT
Boundary

Conduct first and second |
Public Hearing

F‘% Want to learn more about our process? Visit our website at www.in.gov/rda

understand issues that are specific to each

-

-

Quantitative data,
qualitative data,
and site selection
influenced the TDD
boundary.

Several site
characteristics were
considered together

to determine
development
opportunity and site
selection.

Property is
impacted within
and near the
boundary in
various ways, from
strengthening its
market conditions
to preserving or
redeveloping.

BOUNDARY CRITERIA

DEFINING THE TDD BOUNDARY

The criteria we are using

(Quantitative

Station Context | Utilities | Walkability/Connectivity
Cultural or Civic Assets | Barriers to Redevelopment

Buffers | Zoning Restrictions

Area Specific

Site analysis | Location analysis | Legal analysis
Zoning/future land use | Potential property tax yield

Existing public debt obligations | Impact

Qualitative

Redevelopment Potential | Community Desires

Previous Planning Findings | Community Vision

Future/Planned Projects

AREA DEVELOPMENT OPPORTUNITY CRITERIA

Our area development

opportunity Acreage
criteria included the (Developable Acreage)

following...

Current Future Land Use
Use or Planned Use

e Conditions
Proximity To UERATIES, 2o Frood
Station Wetland, Slope, Brownfield

Issues, Other)

Ownership Vacancy Status

(Public vs Private, (Occupied Vs Vacant Lot/
Single vs. Multiple) Building And Notable Condition)

Zoning/Allowable Access/
Density/Parking Location/ Walkability

TIF District/
Opportunity Zone
Status

Comprehensive
Impact

PLACES WITHIN AND ADJACENT TO THE BOUNDARY

== -
1 - -

DAPTIV
REUSE

INFILL

REDEVELOP

adHEL ppaae MKSK

HHHHHHHH . ANALYSIS. RESULTS.



4 | COMMUNITY UNDERSTANDING

What we've learned about

Munster and Dyer

Community Economic Development Goals:

Munster

Promote sustainable growth: concentrate
at strategic redevelopment areas.

Support transit as critical to a prosperous
town.

Create a legacy of unique parks and open
spaces.

Grow as a hub of regional trail systems.

Strengthen infrastructure to meet future
needs.

Redevelop old areas as walkable, mixed
use centers.

Dyer

Strengthen Dyer’s identity as a livable
and a family friendly “Home Town” in
Lake County.

Create a new walkable downtown core.

Capture the economic potential of the
new train station along the Main Street
corridor.

Transform the Sheffield Avenue
corridor into a vibrant multimodal
street.

Maximize economic development
potential along the Calumet Avenue
corridor.

Invest in long-term redevelopment of
the US Route 30 corridor.

Prioritize investments in creating a
connected trail system.

We've studied previous and current town and regional
plans, demographics and physical attributes of the town.

TRANSFORM MAIN STREET INTO AN ACTIVE

MIXED-USE DISTRICT

)

Concentrate density of uses around the
future station area with anticipated mixed-
use (commercial, office, and residential)
development

V

r‘
|
L

V)

Step-density down further from the future

r'
|
L

station area and concentrate on a diversity
of housing types and expanding office and
commercial uses in a walkable fashion

)

Protect existing single-family neighborhoods
from denser development potentially occuring
on undeveloped properties

¢

r'
|
L

Livable Munster Character Based Code | December 2019

ENHANCE PARKS AND TRAILS AND CAPITALIZE ON

REDEVELOPMENT OPPORTUNITIES

Increase parkland and expand trail infrastructure to

—  promote walkability

) Encourage higher density residential along Main

—~  Street and east side of Sheffield to promote
walkability to the station

'7 Infill commercial uses along Sheffield Avenue

Town of Dyer Indiana | 2020-2021 Comprehensive Plan

- =11 [ CO-4A Special Requirement Overlays
Co-3 R - (=P { Uses Posmitteg
- CO-3 R-2 - //// Mo Residential Uses Permitied
co-5 e
- C0-3_R-3 - EOPUD Ridge Protection
—— YT
r';r TRAJ'h E"
A Y
;‘ STATION\ [ DYER BOUNDARY
| i | MAIN ST MAJOR ROADS
LOCAL ROADS
WATERWAYS
—_——
RAIL ROAD
TRAILS
PARKS

PRIVATE OPEN SPACE

FOREST PRESERVE

PUBLIC 5CHOOLS

PRIVATE 5CHOOLS

PUBLIC/SEMI PUBLIC

RESIDENTIAL

COMMERCIAL

INDUSTRIAL

MIXED USE

The community
snapshot of
demographic
information included
population change,
age, and race traits.

The community
snapshot of housing
information

included household
characteristics,
residential unit types
and housing market
traits.

The community
snapshot of
employment

information included
top employment
sectors, education,
and household
income.

Want to learn more about our process? Visit our website at www.in.gov/rda

DEMOGRAPHICS

Community Snapshot
6,189 15
2 e
2000 2010 2020 ;ESR:IZEDZ.E |
Population Change

HOUSING

Community Snapshot
2,499 2.48
Mumber of Housing Average Household
Units (2020) Size (2020)
68.1%
Detached
Single Family
ZANZAN
Residential B ll;,?e 2/"
Unit Type Single Family
ZEYl: 13.5%
oo Apartment
T Multi Family

All others = 6.7%

EMPLOYMENT

Community Snapshot

2,938

NMumber of Jobs

(2018)

Employment
Sectors

A

mmﬂﬂ Manufacturing

34.7%

Health Care and
Social Assistance

13.8%

9.1%

Accommodations

-H and Food Services

All others = 37.2%

456

Median Age
in Years (2020)

17.8%

Percent 65+ Years
{2020)

31.9%

Percent Households
with Children (2018)

12.8%

Percent Minorities
(2020}

$1,125

Median Rent
(2018)

83.8%

Home Ownership
Rate (2020)

$190,028

Median
Home Value (2020)

1979

Median Year
Home Built (2020)

Jobs to Population
Ratio (2018)

34%

Percent with
Bachelor Degree
or higher (2020)

396,156

Average Household
Incore (2018)

64.6%

Percent White Collar
Workers (2018)

Station Area | County Comparison

Main Street Station

Lake County

39.3

Median Age
in Years (2020)

17%

Percent 65+ Years
(2020)

34.3%

Percent Households
with Children (2018)

35.9%

Percent Minorities
(2020)

Station Area | County Comparison

Main Street Station

Lake County

$873

Median Rent
(2018)

63.7%

Home Ownership
Rate (2020)

$189,082

Median
Home Value (2020)

1964

Median Year
Home Built (2020)

Station Area | County Comparison

Main Street Station

Lake County

Jobs to Population
Ratio (2018)

19.2%

Percent with
Bachelor Degree
or higher (2020)

$84,486

Average Household
Incorme (2018)

65.6%

Percent White Collar
Workers (2018)

TDD PROPOSED BOUNDARY

—>| CONNECTIVITY

The community
snapshot for
transportation
information included
ways of traveling

to work, vehicle
ownership, and time
spent traveling to
work.

These walksheds
illustrate the areas
within five-, ten-,
and fifteen-minute
walking time from
the station area.

Future trails of
Dyer are planned
to be within great

proximity to the
station area.

TRANSPORTATION

Community Snapshot

91.5%

Drove Alone
or Carpooled

X\ A 1.9%
Transportation J d;b’\ameaurwamea

to Work 1 -

Public Transit
(Bus & Train)

All others = 1.3%
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Munster & Dyer, IN

Public Gallery For

Community Feedback

Station Area | County Comparison

Main Street Station

AMEL%‘E; JA

llllllllllllllllllllllll

1.9%

Households without
a Personal Vehicle

(2018)

$1,220

Annual Vehicle Repair
& Maintenance Costs
(2020)

N/A

Average Travel Time
to Work (2018)

TN g [T
............

Lake County

28.8 MINS

Average Travel Time
to Work (2018)

Households without
a Personal Vehicle

Annual Vehicle Repair
& Maintenance Costs

L el e b

S

MKSK



5 | HOW WE DEVELOPED THE BOUNDARY

The draft boundary in the following
exhibit represents a compilation from
weeks of analysis, a site visit, and
conversations with town officials.

STEP 4

Look at existing
vacant, underutilized,
or publicly-owned
land - these sites
suggest where future
development and
investment could
occur, as indicated
by the Towns'’ of
Munster and Dyer
Comprehensive
Plans and Zoning
Ordinances

STEP 1

Look at the existing
nodes of activity -
the anchors in the
area that have an
outsized effect on

their surroundings

NICTD Station Area Plans:

Plans for the station area helped guide our boundary process

PROJECTED DAILY RIDERS I

5] Opening Day
- 1,316 total peak riders
) 2040

2,025 total peak riders

STEP 9
STEP 2

PLANNED SPACES I

TDD PROPOSED BOUNDARY

I Sidewalk mm— Project tracks (at-grade)
I Landscaping s CSX railroad @
B Pavement = Station platform

| Area identified in Dver

Step-By-Step Analysis:

The step-by-step analysis to the right helped inform the
boundary shown below and in the following exhibit:

COMPOSITE BOUNDARY

STEP 3

Look at the
highlighted
residential areas | | —
- these areas are - ; 7 Ll
near anchors, the ' e ' f
station, and major

commercial areas M, = e i"l
famsd il Residential properties
| impacted by station parking

STEP 6

Existing TIF District
overlaps with the
draft boundary

Resmentlal pr mprsetlrs

S A - - gl il
Partially completed l B with Main Street frontage T |—; 5

| residential development | -“:';.-,.

Cd at e

. L Mmute Walk |

ol '. '. A
an J

| The Meadows I_ g

[ Unbuilt areas | 'I[ ; )

F‘% Want to learn more about our process? Visit our website at www.in.gov/rda

Look at the
highlighted areas
E Opening day Look at the existing - in addition to
w2 major commercial previously identified
875 standards surface spaces areas - these areas, some areas
corridors and areas of interest have [" Area identified in "Dye-r..-{_.;__
| . . . “ g : F—&—
S 2040 . are destinations that been identified for Comprehensive Plan LN
.z 4 3 || generate economic future development e e DU L
1,700 standard surface spaces 75 0 J Il 3t activity consideration _ [ station area site MR
e a [ I I] " ', =1 —— s — i "I 'I

Comprehensive Plan G L

Munster & Dyer, IN

Public Gallery For

Community Feedback

ﬁrea ldent:hed in Dyur = \ J
Comprehenqwe Plan :

L kb

MKSK
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Community Feedback
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TDD PROPOSED BOUNDARY

7 | WHAT CAN COMMUNITY GROWTH LOOK LIKE?
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