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2016 Roachdale Community Exchange

8:30	Registration Opens
	
9:00	Welcome 
	Holly Cook, RRCA and Debbie Sillery, Roachdale Town Clerk 

9:15	OCRA Welcome and Continued Commitment 
	Bill Konyha, OCRA Executive Director

9:30	Community Liaison Regional Introduction
 	Jill Curry, OCRA Community Liaison

9:40	Quality of Place
	Colette Childress, OCRA Project Manager 

10:00	Take 15: Networking Break

10:15	Roachdale Revitalization Cooperative Alliance Goals and Accomplishments
	Joe Buser, RRCA President

10:45	Process and Benefits of Listing on the National Register of Historic Places
	Rose Wernicke, Consultant
	
11:15 	Historic Window Replacement and Repair 
	Bill Hepburn, Heirloom Windows
	(This segment will be videotaped and made available on OCRA website.)

12:00	Lunch provided by the Smitten Kitten 

1:00	Indiana Main Street Program Updates and Listening Session
	Matt Crouch, OCRA Senior Project Manager 
Learn about the new initiatives for all Main Street communities and discuss ways in which OCRA can better assist your community and the Main Street communities.

1:45	Panel Discussion: Planning and Promoting Your Events on Main Street
		Tami VanRensselaer, President, Greencastle Main Street
		Kristen Clary, Director, Putnam County Economic Development Commission
		Nancy Mark, Executive Director, Putnam County Visitors Bureau

2:45	Closing Statements and Adjournment 
	Geoff Schomacker, OCRA Deputy Director and Joe Buser, President, RRCA

Optional walking tour of Roachdale will be hosted by RRCA.
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