2012 CDBG Policy Updates
Sent: Thursday, August 9, 2012 
Subject: CDBG info from OCRA: Clarification of Section 3 Requirements

In an effort to ensure that Indiana’s Small Cities Community Block Grant Program is being administered in such a way as to make the best possible effort to comply with Section 3 Requirements, language requesting information from contractors and subcontractors who work on CDBG funded projects was included in our Pre-Bid and Preconstruction Conference Guides when they were updated November 2011.  

The information to be requested from the contractors and subcontractors included a list of current employees at the beginning of their contract work on the project and an updated list of employees at the completion of their work on the project.  Those lists should be compared at project completion and if new employees were hired during the course of construction, documentation will be required at monitoring regarding whether Section 3 applicants were considered for the positions.

If employees are laid off in the winter and re-called in the spring, they will be considered new employees and must be offered the opportunity to submit an “Eligibility for Section 3 Preference”, Civil Rights Form 5.  If the new employee does not wish to claim the Eligibility Preference, we would recommend the contractor keep documentation of that decision.

All parties must be certain that any person who has submitted an “Eligibility for Section 3 Preference” application must be given full consideration for the open position and documentation must be maintained if that person is not selected for employment.  Copies of all of this documentation should be maintained in the Grant Administration files for review at project monitoring.   

Should you have questions regarding this policy, please contact Grant Support at (800)824-2476.

Sent: Tuesday, July 24, 2012 11:15 AM
Subject: CDBG info from OCRA: Fair Housing Ordinance

On February 3, 2012, HUD published a final rule in the Federal Register entitled Equal access to Housing in HUD programs regardless of Sexual Orientation or Gender Identity. This rule will ensure that HUD programs, including programs administered by the Office of Community Planning and Development (e.g., CDBG, HOME, NSP, HOPWA) are open to all eligible individuals regardless of sexual orientation or gender identity.  The definition of “family” is revised to include families regardless of the actual or perceived sexual orientation, gender identity or marital status of its members.
The Office of Community & Rural Affairs (OCRA) has updated its sample Fair Housing Ordinance to reflect this change. In the future, OCRA will require all Fair Housing Ordinances be updated, to include this language, prior to release of funds. Therefore, all projects awarded after July 1, 2012, will require an updated Fair Housing Ordinance. 

If you have any questions about the above policy, please contact Neil Brook at (317) 234-1911 or nbrook@ocra.in.gov.

Sent: Friday, June 22, 2012 4:10 PM
Subject: CDBG info from OCRA: Lien Waiver Requirements

Due to some recent problems with alleged non-payment to subcontractors and suppliers, effective immediately, Grant Support is implementing a requirement that Lien Waivers be attached or incorporated into each application for payment, prepared by the project engineer/architect and approved by the contractor.  Samples of Application for Payment are attached and if these documents are utilized by the project engineer/architect, the waiver of lien is included in the Contractor’s Certification.  Other forms may be used so long as the lien waiver language is included.  

This requirement is particularly important when the final pay application is submitted.  The Grantee, Grant Administrator and Engineer/Architect must ensure that the lien waiver, signed by the prime contractor, is signed and submitted prior to processing the final pay claim.

The final lien waiver(s) will be reviewed at project monitoring.

If you have questions about the above policy, please contact Judy Strauser at (317) 232-8031 or jstrauser@ocra.in.gov.

Sent: Thursday, May 31, 2012 10:44 AM
Subject: CDBG info from OCRA: Grant Administrator Certification Policy
In order to clarify the Continuing Education classes required for Conditional Grant Administrator Certification and Accredited Grant Administrator Certification, following is a more detailed description of what each CE class will cover:

CDBG 101: BASIC COURSE
This course is the first step to becoming a CDBG certified grant administrator. City, town, county elected officials and others interested in learning more about CDBG are also welcome at this course. 
Three day training course and half day      test typically offered in spring months.


CONDITIONAL CERTIFICATION COURSE
Additional subjects relevant to administration of CDBG grants will be covered. Successful completion of this course certifies an individual to administer CDBG planning grants ONLY.
Financial Management         8 Credit Hours
            Includes:  Procurement
                              Contract Development
                              Modifications
Civil Rights                                8 Credit Hours
               Includes: Fair Housing
                                MBE/WBE

                                Section 3

                                Language Access Plan for Limited English Proficiency persons

ACCREDITED CERTIFICATION COURSE
Successful completion of this coursework certifies an individual to administer all types of CDBG grants.

Environmental Review           8 Credit Hours
Labor Standards                       8 Credit Hours
URA                                             8 Credit Hours
                Includes:  Acquisition
                                  Relocation

Reporting/Recordkeeping     8 Credit Hours

               Includes:  Closeout
                                 Monitoring

The information currently on the OCRA website is not accurate.  We are working on getting the web page updated. Please note that the Certification Policy document dated April 2012 on the website (http://in.gov/ocra/2536.htm )is correct.

Sent: Friday, May 11, 2012 10:04 AM
Subject: CDBG info from OCRA: Release of Funds Process

We have made some changes to the Release of Funds process in an effort to make it more efficient.  The Release of Funds Checklist (Financial Management Form 6) has been revised and we have added a Certification of Professional Services Providers (Financial Management Form 6.4) to replace some of the letters and copies of the plans and specifications

The revised attached Release of Funds Checklist is for your use in preparing for ROF. We are no longer requesting the following documents as part of the ROF packet: executed grant agreement, authorized signature page, W-9, environmental release letter, copies of plans and specifications, copies of easement/property acquisition purchases, waivers, property questionnaires, title/deed information and appraisals, and a letter from engineer stating there were no easements or property acquisition. Many of these documents were submitted prior to ROF. 

The attached Certification of Professional Services Form must be completed, signed by the engineer and grant administrator and included in the ROF packet. The certification requires that the engineer certify that the project bid specifications included the Federal Construction Contract Provisions, bid specifications do not identify a specific name brand or provider, indicate the wage determination number included in the bid specifications as well as the updated wage decision number and how it was provided to all plan holders. The Certification Form replaces the letters from the engineer regarding the recommendation of the lowest bidder, that all permits have been obtained for the project, and addresses final acquisition issues.

If you have questions, please contact Grant Support at (800)824-2476.

Sent: Wednesday, May 09, 2012 9:18 AM
Subject: CDBG info from OCRA: URA Requirements

Clarification from the HUD Regional URA Specialist has resulted in a change to the current URA procedures.  Any temporary easements procured as of today’s date will be required to adhere to URA requirements.  If a grantee is in the process of obtaining a temporary easement but hasn’t signed the easement agreement, the URA brochure should be delivered and all URA requirements followed.  

Grant Support understands that some temporary easements may not be identified at application submission or even FEEPS.  Every attempt should be made to anticipate and include temporary easements within an application submission and/or FEEPS meeting.  Temporary easement documents will be required at ROF’s.

Easements for façade improvements will not be required to follow URA.  This is a result of the easement being a direct benefit to the property owner(s).  Façade improvement projects will require an easement of limited duration (minimum of 5 years) in order to meet application readiness to proceed guidelines.  As always, this agreement must be in place at the time of application and will be reviewed during FEEPS.

If you have questions pertaining to these changes, please contact Beth Goeb at 317/232-8334.

Sent: Friday, May 04, 2012 3:42 PM
Subject: CDBG info from OCRA: Application requirements

Due to changes in City/Town and County Annual Reporting (CTAR and CAR), OCRA’s required financial documentation for CDBG grants has changed.   

Communities are now required to submit the following in place of previous CTAR and CAR requirements:

1.  Cash & Investments Combined Statement         - from Gateway Annual Financial Report 

2.  Investments Statement                                            - from Gateway Annual Financial Report

3.  Debt page print out, Core Reporting Section    - from the Gateway Annual Financial Report

Please contact your Community Liaison with questions.  See the Community Liaison map at: http://www.in.gov/ocra/2330.htm 

Sent: Monday, March 05, 2012 1:39 PM
Subject: CDBG info from OCRA: 2011 Planning Grant funding exhausted

The Office of Community and Rural Affairs (OCRA) has administered all of the funding allocated for Planning Grants in the 2011 Consolidated Plan.  OCRA will continue to process applications as they are received utilizing a minimal amount of de-obligated funds from prior projects.  Once those funds are exhausted, no new awards will be made until Indiana receives its allocation of federal CDBG funding in early summer 2012. 

Please contact Grant Support at (800) 824.2476 with questions.

Sent: Thursday, March 01, 2012 2:09 PM
Subject: CDBG info from OCRA: Census block groups and tact numbers

Please be aware of updates to the American FactFinder site in regards to finding census tract/block group information.  This can be found at: http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml
When you arrive at the site you should:

Click “Geographies”

Click the tab for “Address”

Type in the address(es) and click “Go”

A table will appear with the Block/Tract

This information must always be included on the grant application National Objective page for CDBG grants.  Please contact OCRA’s Grant Support with questions at 800.824.2476.

Sent: Tuesday, February 07, 2012 11:29 AM
Subject: CDBG info from OCRA: New Readiness to Proceed Guidelines

Please be advised that updated Readiness to Proceed guidelines can be found on the Office of Community and Rural Affairs’ website at http://www.in.gov/ocra/2617.htm.  These guidelines are effective immediately for all CDBG grants administered by OCRA.

Please contact OCRA’s Grant Support with questions at 800.824.2476.


Sent: Monday, February 06, 2012 10:50 AM
Subject: CDBG info from OCRA: American Community Survey data

Please see the attached document regarding the 2010 American Community Survey (ACS) data and how it affects the Community Development Block Grant (CDBG) Program.

Please contact OCRA’s Grant Support with questions at 800.824.2476.

Sent: Friday, January 27, 2012 9:18 AM
Subject: CDBG info from OCRA: Environmental Review required documents

Effective immediately, OCRA’s Environmental Review (ER) specialist will require copies of any maps and documentation that were provided to state and federal agencies for environmental review. The documents need to be submitted at the FEEPs meeting following the announcement of the grant award.

Regarding currently open grants, this documentation will need to be available at the time of monitoring.  Any questions should be directed to Neil Brook at 317-234-1911 or nbrook@OCRA.in.gov.


Sent: Monday, January 23, 2012 2:32 PM
Subject: CDBG info from OCRA: Grant Closeout Reminders

In accordance with the CDBG Handbook Chapter 11.2 Closeout Process, in order to initiate the closeout process for a CDBG grant funded through the Office of Community and Rural Affairs, the following conditions must be met:

1. All costs must be incurred and paid.

2. No contingent liabilities should be outstanding.

3. The work assisted with CDBG funds must be completed and the facility/improvement available for use by the beneficiaries.

Please ensure all disbursements, including retainage, occur prior to the scheduled monitoring.  Grantees who fail to meet the above standards at the time of monitoring will be issued a finding and will not be eligible to proceed with closeout.    

Please contact OCRA’s Grant Support with questions at 800.824.2476.

.

Sent: Wednesday, January 18, 2012 11:46 AM
Subject: CDBG info from OCRA: 2012 Community Focus Fund Grant maximum awards

For all Community Focus Fund Grants administered by the Office of Community and Rural Affairs, maximum grant awards for grants awarded in 2012 will be as follows:

Infrastructure projects - $500,000

Fire Trucks - $150,000 (no change)

All other projects - $400,000

Please contact your Community Liaison with questions.


Sent: Tuesday, January 17, 2012 3:13 PM
Subject: CDBG info from OCRA: Signature Cards for newly elected officials

If new officials have been elected in your community (mayor, clerk-treasurer, commissioners, etc.) and your community currently has an open Community Development Block Grant funded through OCRA, you MUST fill out a new Signature Card, even if not all of the officials listed on the Signature Card have changed.  The Signature Card lists individuals who are authorized to sign grant documents.  

If you have any questions or need to complete a new Signature Card, please contact OCRA’s Grant Support at 800.824.2476.


Sent: Wednesday, January 11, 2012 11:56 AM
Subject: CDBG info from OCRA: New CFF and MSRP proposal packets

The Office of Community and Rural Affairs has revised the Community Focus Fund (CFF) and Main Street Revitalization Program (MSRP) proposal packets.  The new documents have been posted to the OCRA website and are also attached to this email.  Look for other revised CFF and MSRP documents soon.  Please contact OCRA’s Grant Support with questions at 800.824.2476.
