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Questions regarding these policies should be directed to the Director, Grant Support Division by calling (317) 232-1703 or (800) 824-2476; or you may write:  Indiana Office of Community and Rural Affairs, Director, Grant Support, One North Capitol, 6th Floor, Indianapolis, IN 46204

The Community Focus Fund Planning Grant program is administered by the Office of Community and Rural Affairs and funded with federal Community Development Block Grant (CDBG) dollars.  It is designed to assist in the funding of feasibility plans and research for future projects that either benefit low to moderate income persons or eliminate slum and blight in communities.  The goal is to identify needs/issues, explore options in addressing them, and determine the best course of action.





The following entities are eligible for the Community Focus Fund Planning Grant:


Small cities which do not receive CDBG funds directly from U.S. Housing and Urban Development (HUD);


Incorporated towns; 


Counties (excluding Lake and Hamilton, which receive funds directly from HUD).








Typical eligible planning activities include feasibility studies, preliminary engineering reports (PERs), specific project plans, and assessment for issues such as, land use, economic development, downtown revitalization, comprehensive plans, utilities, and historic preservation.   Most costs associated with data gathering, studies, analysis, and the preparation of plans are eligible for reimbursement. 





The project must meet one of the national objectives and be an eligible activity under the CDBG program, and it must comply with applicable state and federal laws and regulations.  The national objectives are:





Benefit to low and moderate income persons; or


Prevention/Elimination of slum and blight





The total amount available each fiscal year is approximately $1 million.  The Indiana Office of Community and Rural Affairs (OCRA) has established the following maximum grant award amounts:  For environmental infrastructure studies, the limits are as follows: $30,000 for a study on a single utility, $40,000 for a study on two utilities, and $50,000 for a master utility study (water, wastewater, and storm water); Dam and Levee System Evaluations will be limited to $50,000; Comprehensive Plans and Economic Development Plans are limited to $40,000; Downtown Revitalization Plans are limited to $30,000 or $40,000 based on population, all other plans will be limited to $15,000.  The maximum award is not intended to serve as a target figure for requests for grant assistance. A local match of at least 10% of the total project cost is required, 5% must be in the form of cash or debt.  Additional in-kind contributions can be counted as a local match up to 5% of the total project cost, with a maximum of $2,500. 








Applications are accepted on a monthly basis, with a deadline of the last business day of each month.  A letter of intent to submit a Planning Grant application must be sent to OCRA a minimum of one month prior to submission of the application.  This will allow Community Affairs staff to conduct a site visit prior to the procurement process and completion of the application.  The procurement process for obtaining professional services for the planning study must be completed prior to submitting an application, which may result in a 60-day period between letter of intent and submittal of the application.





At the time of application, a city or town cannot have more than one open Community Focus Fund (CFF), Main Street Revitalization (MSRP), Flexible Fund (FF) or Planning Grant, and a County cannot have more than two open CFF’s, FF’s, MSRP’s and/or Planning Grants.  Any open grants must be under construction by the time a Planning Grant application is submitted.





The Office of Community and Rural Affairs can provide assistance with project development and the application process.  All communities should contact their Community Liaison as one of the first steps in considering a Planning grant.





Northwest Region					North Central Region


Benton, Carroll, Jasper, Lake, LaPorte, Marshall, Newton,		Cass, Clinton, Fulton, Howard, Miami, Tipton


Porter, Pulaski, Starke, St. Joseph, Tippecanoe, White, Warren	





Gerald White						Steven Ray


Mobile:	(317) 694-8372					Mobile: (317) 460-4234


Email:  gewhite@ocra.in.gov				Email: sray@ocra.in.gov 			





Northeast Region					West Central Region				 


Adams, Allen, DeKalb, Elkhart, Huntington, Kosciusko,		Boone, Clay, Fountain, Hendricks, Johnson, Marion, Montgomery,


LaGrange, Noble, Steuben, Wabash, Wells, Whitley 		Morgan, Parke, Putnam, Owen, Sullivan, Vermillion, Vigo


				


Ryan Shrack						Jill Curry


Mobile:	(317)607-4821					Mobile: (317) 450-5078


Email: rshrack@ocra.in.gov				Email: jcurry@ocra.in.gov		





			


Central Region						Southwest Region


Blackford, Delaware, Hamilton, Hancock, Henry, Fayette,		Daviess, Dubois, Gibson, Knox, Perry, Pike, Posey, Spencer,


Grant, Jay, Madison, Randolph, Rush, Shelby, Wayne, Union	Vanderburgh, Warrick





Susie Bruce						Ellen Harper


Mobile: (317) 416-3281					Mobile:  (317) 439-8905


Email: sbruce@ocra.in.gov					Email: eharper@ocra.in.gov			





South Central Region					Southeast Region


Bartholomew, Brown, Crawford, Greene, Harrison, Jackson,		Clark, Dearborn, Decatur, Floyd, Franklin, Jefferson, Jennings, 


Lawrence, Martin, Monroe, Orange, Washington			Ohio, Ripley, Scott, Switzerland





Matthew Crouch						Erica Speer


Mobile: (317) 750-7670					Mobile: (317) 690-9736


Email: mcrouch@ocra.in.gov	 			Email: espeer@ocra.in.gov						











