Master Park Plan
MINIMUM TECHNICAL REQUIREMENTS
· Title page

· Table of contents

· Numbered pages

· A 2-4 page executive summary

· Maps, photographs, and/or drawings sufficient to illustrate the critical elements of the planning document

· Clear easily readable illustrations, tables, and maps

· Clear concise readable text with a minimum of professional jargon

· Sources clearly indicated in tables and/or by footnote in text

· Provide one (1) digital copy and ten (10) hard copies of the plan (of which one copy will be submitted to the IOCRA)
Please see the Department of Natural Resources full list of guidelines for Master Parks Plans at:  http://www.in.gov/dnr/outdoor/files/or-planningguidelines.pdf
ELEMENTS OF THE PLAN
A.  
INTRODUCTION/EXECUTIVE SUMMARY
· Objectives of the plan

· Of the park board, Of the parks and recreation department, Of the master plan
· Scope of the plan

· Definition of planning area (normally related to total of park service areas)
· Events that led to the planning process

· Who commissioned the plan

· Name and address of all park board members

· Name(s) of park board president, superintendent, consultant, etc…
· Description of park board and department staff

· Mailing address and contact information for the park system

· Name of plan author

· Date plan completed

· Process used in developing the plan

· How to use the plan

B. 
EXISTING FACILITIES and SERVICE AREA FEATURES: 
· Existing Facilities (as applicable):

· Current photos and details of the building(s) and parks 

· Adjacent buildings/traffic patterns

· Interior and Exterior structural issues

· Architectural

· Building Materials and Finishes

· Mechanical (HVAC), Electrical, Plumbing

· Floor plans (as applicable)

· Known Environmental/Site Hazards

· Accessibility 

· Designated ADA coordinator (required only if the government entity has 50 or more employees)

· Self-evaluation or commentary on currently accessible and inaccessible facilities, programs, etc. with suggested timeline for improvements, estimated costs, and potential funding sources

· Information about public notice of ADA requirements (short discussion of methods, formats, locations, etc.)

· Information about ADA grievance procedures for either the local government entity or park department

· Section 504 of the Rehabilitation Act of 1973 compliance form with original signatures (must be submitted as hard copy with the final draft of the plan)
· Features of Service Area (and impact on parks and recreation)

· Natural and Landscape

· Unique geographic features of area

· Unique geologic/topographical features of area

· Watershed information, wildlife, vegetative cover, etc.

· Man-made, Historical and Cultural 
· Highways, large buildings, industrial parks, reservoirs, etc.

· Historical sites, markers, celebrated historic events, etc.

· Cultural/ethnic background of the area
· Festivals, special events, music, arts, etc.

· Social and Economic Factors (Population analysis)

· Population Statistics

· Age, minority, education, disability, and gender distributions

· Growth, distribution, projection of community growth

· Economics of the area

· Income and poverty statistics

· Major employers
C. PUBLIC INPUT

· Need for the Public Facility

· Community Survey Conclusions

· Random survey (personal intercept, phone, mail, internet, etc.)

· NOTE: Fully document all survey information: include numbers of surveys sent, and number of surveys returned

· Nonrandom sample of citizen demand for parks and recreation

· User/non-user group input (stakeholder/employee/board interviews, focus groups, public meetings, etc.)

· NOTE: Fully document all other input methods: dates, times, advertising used, number of participants in each method, number of public attendees at each meeting, as well as a synopsis of comments received from each and overall, even if the attendance was low or non-existent

· Please see the IDNR-OR Parks and Recreation Master Plan FAQ document for more detailed discussion of public participation, sample sizes, etc.

D. OPTIONS AND RECOMMENDATIONS 
(For existing facility and other possible sites/locations)

· Renderings and recommended improvements

· Design – Structural, Architectural
· Mechanicals

· Other recommendations 
· Site/land acquisition issues for other locations

· Cost estimates for the various options
· Pro-Forma for operations of the various options
E.  
IMPLEMENTATION 

· Prioritized outline of specific, quantifiable actions in logical order or phases, including proposed:

· Timetable

· General estimates of costs

· Financial tools - local assessments, grants, tax credits

· Legal tools - ordinances, enforcement policy

· Manpower tools - groups and organizations that can help with implementation



· Proposed revisions and re-connections to existing plans and land use regulations

F. 
SUMMARY/CONCLUSIONS


· Overview of the plan, process and who was involved


· Timeframes and mechanisms for evaluation, monitoring and updating the plan

G.
APPENDICES

· Survey information

· Regional Map
· Specifications on materials or products



· Details of any elements of the plan

· Section 504 Compliance Form
· Board Resolution Adopting Plan
· Newspaper notices, articles, sign-in sheets and meeting info

