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                PHASE 1
INFORMATION PACKET
                                                                                Phase 1 Information Packet includes: 

· Welcome Letter

· Background Information

· Community Application                                  
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We are pleased to introduce to you an exciting development initiative called Indiana - HomeTown Competitiveness (IHTC).  We believe that Indiana rural communities can use this strategic process to accomplish their economic and community development goals. Indiana - HomeTown Competitiveness harnesses the power of the nationally recognized community development program HomeTown Competitiveness.

Indiana HomeTown Competitiveness supports community volunteers and leaders as they focus on five areas called “pillars”:  

· Mobilizing local leaders and building community civic capacity; 

· Energizing local entrepreneurs to build a strong economy;

· Capturing wealth transfer to raise development dollars; 

· Attracting young people to strengthen community demographics; and

· Helping rural families achieve economic success.

In 2007 a number of governmental agencies, universities and nonprofits came together, under the name Indiana Resource Team, in order to offer IHTC throughout Indiana’s rural communities.  Since 2008 fourteen (14) initiatives have been launched throughout Indiana. All of us believe in the potential of IHTC’s strategic development process and have committed resources to help communities initiate, implement, and sustain the activities associated with IHTC’s five crucial pillars. 
The Phase I Information Packet includes:

· Phase 1 Background Information which includes:                                                                                                          a.  Overview of Indiana-HomeTown Competiti veness;                                                                                                   b.  Phase 1 Assessment Outcomes and Investments;                                                                                  c.  Phase 1 Assessment Timelines;                                                                                                                                                                                                        e. Phase 1 Organizational Structure and Key Positions
· Phase 1 Community Application

We are all very excited about the opportunity for growth and improvement that the Indiana-HomeTown Competitiveness initiative holds for rural Indiana.  We thank you for your interest in working with us and look forward to reviewing your application.

Best Regards,
The Indiana HTC Resource Team
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   Where Home Town Means Business!
                        PHASE 1 BACKGOUND INFORMATION                                                     
INTRODUCTION
The Indiana - HomeTown Competitiveness Initiative (IHTC) harnesses the power of the nationally recognized community development program entitled: “HomeTown Competitiveness”.  Focusing on five pillars, this initiative will help communities by:

· Mobilizing local leaders and building community civic capacity;

· Energizing local entrepreneurs to build a strong economy;

· Capturing wealth transfer to raise development dollars; 
· Attracting young people to strengthen community demographics; and
· Helping rural families achieve economic success.
Why participate in the Indiana - HomeTown Competitiveness Initiative (IHTC)?  There are many reasons your community should consider participating:

· Since 2003, HTC has received national recognition and awards from organizations such as the National Rural Funders Collaborative, the International Community Development Society and the W.K. Kellogg Foundation.

· The Indiana - HomeTown Competitiveness Initiative will:

a. Focus on the basics necessary for building and sustaining a robust development agenda.  This initiative empowers more people for leadership and identifies more dollars to be mobilized in support of an aggressive community and economic development strategy.

b. Provide a development framework that can help make more things happen to move rural communities forward.

· The opportunity to collaborate with a statewide “Indiana Resource Team” in order to create a customized strategic framework for your community.  The core organizations coordinating the Indiana Resource Team include:

a. Ball State University’s “Building Better Communities”;

b. Indiana Grantmakers Alliance;

c. Indiana Office of Community and Rural Affairs;
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d. Indiana Rural Development Council;

e. Purdue University’s Center for Regional Development/Extension Service; 
f. USDA - Rural Development;
g. University of Southern Indiana Extended Services; and
h. Indiana Association of Community Economic Development.

The entire Indiana -HTC initiative consists of three major phases of work:

· PHASE 1 ASSESSMENT- Phase 1 (takes four months to complete) consists of the community creating a management structure (which includes a Steering Committee,  a local Community Coordinator, and five pillar task forces) in order to conduct local assessments of development history, context, issues and assets.  As a result of the Phase 1 Assessment, strategic opportunities are identified.
At the conclusion of Phase 1 Assessment each community will have the opportunity to decide to move forward with Phase II.  Most communities will want to pursue Phase 2 and 3 if the Phase 1 Assessment proved successful.
· PHASE 2 STRATEGIC DEVELOPMENT and IMPLEMENTATION - Phase 2 (takes 12 - 18 months to complete) takes the customized strategic opportunities created in the Phase 1 Assessment and creates a specific strategic action plan.  In some cases communities begin implementing some of the specific strategic actions opportunities identified in Phase 1.
· PHASE 3 SUSTAINING SUCCESS -   Phase 3 sustains the successes from Phase 1 and 2 and launches all of the various strategies into action.  Since at least 22-24 months have passed since the beginning of their Indiana-HomeTown  Competitiveness initiative, often Phase III begins with an evaluation (assessment) of where the community is relative to where they were prior to implementing the IHTC process. 
PHASE 1 ASSESSMENT OUTCOMES & INVESTMENTS
Outcomes:
Communities who participate in the Phase 1 Assessment can anticipate the following outcomes:

· Overall each community will have the opportunity to explore the potential value of the Indiana - HTC development framework and determine if participating in Phase 2 and Phase 3 is a good fit for their community.  

· Community teams (consisting of 5 members) will have the opportunity to participate in a three day training in order to learn more about the Indiana - HTC process.

· Participating communities will receive a variety of technical assistance services from the eight core organizations that comprise the Indiana Resource Team. 
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· Each community will have the opportunity to host a local Indiana - HTC “Kick-Off Celebration” that will launch the beginning of their Phase 1 Assessment process.                                       
· In collaboration with the Indiana Resource Team each initiative will:

a. Create a baseline community/economic development assessment with preliminary reviews of key community assets and strategies including entrepreneurship as an economic development strategy, leadership engagement and development, youth engagement and attraction, charitable assets as a resource mobilization strategy, and development of a local action network to support rural families.

b. Conduct an Opportunity Retreat in order to create and develop their customized strategic opportunities.                                                                       

c. Based upon the development of the strategic opportunities develop a clear set of community/economic development recommendations for consideration by the community’s leadership.                                                                  
Phase 1 Investments:
What are the investments for Phase 1 Assessment and how will they be shared?

The IHTC initiative is not a grant program, but rather a collaborative effort between the Indiana Resource Team and the participating communities. The total investment for Phase 1 Assessment will be shared by both the Indiana Resource Team and each of the participating communities.  Overall the investment activities include: 
Activity                                                                                                                                        Investments           
· IHTC Academy (3 Day Training June 13-15):                                                                                                                                                                                                                                               a.   Community Investment…………………………………………………………………………………………………………..$500
      (NOTE:  The fees collected only if community does not participate in Phase 1.)                                                                                                                                                                                                                                                
b.    Indiana Resource Team Investment……………………………………………………………………………………$20,000  
            (NOTE:  The $20,000 is based on facilities costs and in-kind contributions from Resource

                           Team Member’s staff time and material development.)      
· Phase 1 Assessment (Sept. 1 – Dec. 31):                                                                                                                                                         
a. Community Investment………………………………………………………………………………………………………....................$7,000
(NOTE:  Investment remains in community and controlled by local Steering Committee.)

     b. Indiana Resource Team Investment……………………………………………………………………………………$150,000 
            (NOTE:  Investment based upon Resource Team member organization’s providing  

            In-kind staff as site coaches, various trainings and TA support.)

· Total Projected Phase 1 Investment:                                                                                                                 
     a.    Per Community Investment………………………………………………………..........................................$7,500
     b.    Indiana Resource Team Investment…………………………………………………………………………………$170,000     
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PHASE 1 ASSESSMENT TIMELINE
Timeline:
The approach the Indiana Resource Team will utilize to engage communities in the application process would be best characterized as a “conversation”.  This conversation will be designed to provide opportunities for both the Indiana Resource Team and communities to exchange ideas around the key principles associated with the Indiana - HomeTown Competitiveness program.  This conversational approach will consist of the following process, timeline and benchmarks:  
· March 17, 2011: Information Meeting Conducted.  The Indiana Resource Team conducts the 2011 Indiana-HTC Information Meeting.  Indiana-HTC Community Applications become available, on-line, at OCRA web site.                                   
· April 4, 2011:  Community Application Deadline.  Indiana-HTC Community Applications
are due back to OCRA.                               
· April 5 - 29, 2011: Site Visitations Conducted.  Indiana Resource Team conducts applicant site
               visits.                            
· May 9, 2011: Indiana Resource Team Invitations.  Following the site visitations, the Indiana

Resource Team will invite 6 – 12 communities to participate in the Indiana - HTC Academy. Community teams will be required to participate in this three day academy.                                                                      
·        June 13-15: Indiana-HTC Academy.  The final conversation between the Indiana Resource Team and the communities will occur during the three day Academy training.  Communities will then have the opportunity to make a final decision regarding whether the Indiana - HomeTown Competitiveness initiative is a good fit for their community.

·        June 14 –August 31, 2011: Indiana Resource Team Organizational Work. With the support of the Indiana Resource Team, 2011 IHTC communities begin organizational preparations to launch their September “Kick-Off “ Celebration.  Activities will include the development of a Community Steering Committee, appointment of a local Community Coordinator, and the creation of the five pillar teams.
·        Sept. 1-Dec.31, 2011: Phase 1 Assessment Launched.  Each initiative will launch their Phase 1     Assessment activities beginning with a “Kick-Off” Celebration and concluding with an “Opportunity Retreat” and the publication of a final report identifying “opportunities”  and

Recommendations regarding specific action activities to the community’s leadership.
·         January, 2012: Phase 2 Strategic Development and Implementation Launched.
·         June, 2013: Phase 3 Sustaining Success Launched.
POSITION DESCRIPTIONS & ORGANIZATIONAL STRUCTURE
Position descriptions have been developed in order to ensure a better understanding of the roles and responsibilities of all key participants, as well as, an organizational structure that will help in establishing a clear line of communication between the Indiana Resource Team and participating community.  
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Indiana Resource Team Job Description:
SITE COACH - The Site Coach represents the Indiana Resource Team and is a person that has experience in community development, has the knowledge needed to understand development, can teach what they know and can recruit others to do similar work.  The Indiana Resource Team will be responsible for retaining and supervising this position. 
In general the Site Coach maintains a “coaching” relationship with the community coordinator and the community teams (e.g. Steering Committee and pillar teams).                                                         
Community Job Descriptions:
Identifying an initial set of leaders to serve as your community’s HTC Steering Committee and choosing the Community Coordinator is an important step in moving forward with Phase 1 of the Indiana - HTC program.  
STEERING COMMITTEE - In Phase 1 the Steering Committee plays a central role to the success of the HTC process.  Steering Committee members are part of a temporary board of directors charged with guiding and overseeing the community assessment and strategy opportunity identification work of Phase 1.  Steering Committee members will:

· Help identify and engage other community members in the HTC process;

· Provide strategic guidance including initial reactions to the assessment reports and information generated;

· Share your knowledge and insight with the Site Coach and Pillar Specialists;

· Identifies the individual to fill the role of Community Coordinator;

· Identify and procure the local resources needed to support the HTC initiative;

· Provide oversight and accountability for the Indiana - HTC initiative.

COMMUNITY COORDINATOR - The Community Coordinator plays a vital role in the Indiana - HTC program.  The Community Coordinator is chosen by and reports to the Steering Committee and will generally devote 10 to 15% of their time to the Indiana - HTC Phase 1 process.  Ideally, this person will also commit to continuing the role through the implementation of strategic opportunities in Phase II.  The Community Coordinator has three primary job responsibilities:

1. Strategic Leader

2. Community Liaison with Indiana - HTC

3. Day-To-Day Coordinator

1. Strategic Leader - The Community Coordinator serves as the strategic leader for the community’s local team engaged in the Indiana - HTC initiative.  As strategic leader, the Community Coordinator plays a number of roles including:

· Assembling the local community pillar task forces;

· Ensuring the Indiana - HTC process flows and moves at an appropriate pace;
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· Identification of strategic opportunities, leverage points and catalytic activities;

· Be the primary contact for the Site Coach.
2.  Community Liaison - The Community Coordinator serves as the liaison for the Steering Committee and community.  As community liaison, the Community Coordinator plays a number of roles including:

· Clarifying expectations;

· Ensuring good communication; 

· Flagging community issues with the Site Coach;

· Managing community quality control;

· Serves as staff to the community’s Steering Committee;

· Tracking of all task forces and working groups.

3.  Day-to-Day Coordinator - The Community Coordinator serves as the community’s day-to-day coordinator.  As the day-to-day coordinator, the Community Coordinator plays a number of roles including:

· Regular communication with the Steering Committee and the Site Coach;

· Development of community communication and documentation strategies;

· Coordination of the Steering Committee and four pillar task forces;

· Development and management of the operating budget;

· Day-to-day oversight of the Indiana - HTC process elements including development of action plans, performance reports, and process deliverables. 

PILLAR TASK FORCE MEMBERS - Phase 1 of the Indiana - HTC program focuses on community assessment.  It will be vital to the success of the Phase 1 to have community members fully engaged in the assessment task force activities.  These task forces will be coordinated by a Pillar Chair and will focus on five key pillars:  

1.  Entrepreneurship Pillar Task Force

2. Leadership Pillar Task Force

3. Youth Pillar Task Force

4. Charitable Giving Pillar Task Force

5. Rural Families
1.  Entrepreneurship Pillar Task Force - The Entrepreneurship Pillar Task Force will concentrate their work in the areas of economic assessment, community capacity assessment and business development opportunities.                                                                                                                                                                                2.  Leadership Pillar Task Force - The Leadership Pillar Task Force will concentrate their assessment work in the areas of inventorying of leadership programs, conducting key stakeholder interview to identify community leadership goals and making recommendations on leadership programs to fit community goals.                                                                                                                                                                                                   3.  Youth Pillar Task Force - The Youth Pillar Task Force will conduct their assessment through use of teen surveys, engaging in focus group activities, the inventorying of existing youth programs and making recommendations regarding future youth opportunities.
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 4.  Charitable Giving Pillar Task Force - The Charitable Giving Pillar Task Force will inventory current charitable giving initiatives, and provide recommendations on strategic grant making an endowment building opportunities.                                                                                                                                                               5.  Rural Families Pillar Task Force – The Rural Families Pillar Task Force will inventory current programs and services (human capital & social services) which support rural families in the community and provide recommendations on activities that would enhance and strengthen family services offered by the governmental, nonprofit and faith-based organizational arena.    
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Each Pillar Chair will play a critical role on the HTC team.  They will be responsible for recruiting pertinent community members into their respective task force and coordinating all task force activities.  This includes organizing and facilitating meetings, overseeing the use and collection of survey instruments, collecting and analyzing assessment data, and contributing to the final report.          
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                                          COMMUNITY APPLICATION
No community, big or small, is guaranteed a future in the new global society.  Each community must take on the responsibility to find economic and social relevance given the dynamic and rapidly changing world we live in today.  Indiana - HomeTown Competitiveness (IHTC) will provide the process and support necessary for moving to the next level, but it is your community’s commitment, hard work and investment that will make it real. This “Community Application” is designed to begin a specific conversation between your community and the Indiana Resource Team. We invite your community to be part of this exciting conversation!  

Name of Community (ies): ________________________________________________

Name of Contact Person: __________________________________________________

Address: ________________________________________________________________

________________________________________________________________________

Telephone: ______________________________ Email: _________________________

In order for the Indiana Resource Team to learn more about your interest in this initiative, please review and respond to the following questions:
1. Define the “community” to be served by your IHTC initiative [geographic area, specific             community (ies)]?

2. Why would the community benefit from this new innovative approach that focuses on both

community and economic development?
3. Regarding the IHTC initiative what do you think are the potential opportunities and challenges for your community?

4. 4.   Assertive inclusiveness is an important aspect of the IHTC philosophy.  With this in mind, what is your plan to implement gender, race, age, and economic diversity?
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5. Please list the potential major partners who would be involved in helping to create and implement   your IHTC program.  Please provide a signed letter from each partner indicating their interest in the pilot program.   

6.  Does your community have an active community/economic development plan?                   Yes_____     No_____ 

 If yes, please respond to the following:

a. Does your plan address/include the five pillars of HomeTown Competitiveness (mobilizing local leaders, capturing wealth transfer, energizing entrepreneurship, attracting young people and helping rural families achieve economic success)?
b. How do you envision the IHTC strategy being incorporated into your current community/economic development plan? Please explain?

c. Will you be competing for community planning resources or initiatives in order to implement IHTC?  Please explain.  

d. To your knowledge have major state or federal grants been obtained and/or invested in your current plan?  If yes, please identify them.

e. Regarding the implementation of the existing plan, share with us two examples of how your community works collaboratively, both internally as well as outside your community?
 If no please respond to the following:

a. Please share with us reasons why your community does not have an active community/economic development plan?

b. Please identify the different community resources that might be created and invested in implementing the IHTC planning process?

c. Share with us some recent examples of how your community works collaboratively with organizations within as well as outside your community?
             ************************************************************************

The Indiana Resource Team would like to express appreciation to you and your community for the interest shown in this exciting and innovative approach to community and economic development.  If you have questions please contact Susie Bruce at the Indiana Office of Community and Rural Affairs, 317-232-8908 or sbruce@ocra.IN.gov.
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