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Letters of Interest
September 1, 2010
INDIANA’S STELLAR COMMUNITIES
REQUEST FOR LETTERS OF INTEREST
The Indiana Housing and Community Development Authority (IHCDA), the Indiana Department of Transportation (INDOT),  and the Office of Community and Rural Affairs (OCRA) are seeking letters of interest from Local Units of Government (LUGs) that would like to participate in the State of Indiana’s Stellar Communities Pilot Program.  
Indiana’s Stellar Communities Pilot Program is a collaborative effort of IHCDA, INDOT and OCRA seeking to engage two communities to achieve a three-year revitalization strategy that will leverage unified state investment and funding from the partnering agencies to complete projects comprehensively.  In the revitalization strategy communities will identify areas of interest and types of projects, produce a schedule to complete projects, produce cost estimates, identify local match amounts, sources, and additional funding resources, indicate the level of community impact, and describe the significance each project will have on the overall comprehensive revitalization of the community. From this revitalization strategy, communities will produce a three-year community investment plan which will identify capital and quality of life projects to be completed during that period.  

Letter of Interest Submission Requirements
Eligible Applicants must be a Local Unit of Government that is not located within an entitlement community (see attached map).  The LUG may subcontract with either Not-for-Profit entities and/or for-profit corporations to administer, design, develop and/or implement Stellar Community proposal activities.  Any contracts must follow appropriate state or federal procurement guidelines in order to be eligible for this project- please check with one of the contacts listed at the end of this document for guidance.  The applicant is also expected to identify a development team to plan and monitor implementation, which should include individuals with expertise and experience in successful community and economic development, project development and/or housing finance and development. 

In order to submit a successful Letter of Interest you must have a comprehensive community plan (or a similar planning document approved by the participating agencies) that was completed within the past three years and demonstrate capacity to complete proposed activities.  The following information should be a part of the Letter of Interest:
· Complete attached Stellar Communities Information Sheet;
· Submit a Letter of Interest signed by the LUGs highest elected official. (Note: Letters of Interest should not be more than five (5) pages long.  Please do not submit letters of support at this time)
Letters of Interest will be evaluated based on:
· Regional value-added impact
· Reasonableness of scope of project 
· Financial viability

· Resource availability and utilization 
Following receipt of the Letter of Interest IHCDA, INDOT and OCRA will issue a solicitation for RFPs from selected LUGs that responded successfully to this request and the noted evaluation criteria.  Therefore, this request is intended for LUGs who are seriously interested in participating in a competitive RFP process to participate in the Stellar Communities Pilot Program.  Applicants should submit one original Letter of Interest and a Stellar Communities Information Sheet to the address below.  The original Letter of Interest and required attachment must be received at OCRA Offices by 5:00 PM (EST) October 1, 2010. The letter and attachment should be mailed to the address below.  

Office of Community and Rural Affairs
Stellar Communities Pilot Program
Attention:  Beth Dawson
One North Capitol, Suite 600
Indianapolis, IN 46204-2288

Electronic facsimiles (PDF or scanned) of the signed Letter of Interest will be accepted as placeholder until the original documents are received no later than the due date.  Electronic copies can be emailed to bdawson2@ocra.in.gov.   The subject should read: “Stellar Communities Letter of Intent to Apply for (Insert Name of Applicant)”.

Email specific questions for OCRA, IHCDA or INDOT regarding the Letter of Interest or the Stellar Communities Pilot Program to any of the following:

Office of Community and Rural Affairs
Contact your Community Liaison
http://www.in.gov/ocra/2330.htm
Indiana Housing and Community Development Authority

Carmen Lethig

clethig@ihcda.in.gov
Indiana Department of Transportation

Audra Blasdel

ablasdel@indot.in.gov 

