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Indiana Office of Community and Rural Affairs
Indiana Main Street
One North Capitol, Suite 600
Indianapolis, Indiana 46204


This is a competitive grant program designed to enhance the development and revitalization of downtown business districts in Indiana’s Main Street communities.  The Indiana Main Street Downtown Enhancement Grant will provide financial resources for a variety of initiatives to aid Main Street communities in their downtown revitalization efforts.
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Downtown Enhancement Grant June 2016
Section I: Introduction

Purpose

Purpose
The Indiana Office of Community and Rural Affairs (OCRA) is announcing a competitive funding round for Indiana Main Street (IMS) programs. The Downtown Enhancement Grant (DEG) is designed to foster innovative approaches to activities that
	1. Support and promote community based planning, marketing and restoration efforts;
	2. Improve the image and quality of life within the community;
	3. Increase private investment and employment;
	4. Strengthen the community's historic and cultural brand.
One of OCRA's priorities is to provide resources that would assist in promoting the economic development of downtowns. OCRA intends to ensure that resources are available to aid communities in their efforts to strengthen the economic vitality of rural downtown communities.

Projects

Eligible projects will promote economic development in the downtown area, strengthen the unique brand of the community, and enhance the quality of life in the community. See Eligible Uses of Funding section on page 5 for details.

If the applicant has any questions regarding project ideas, competitiveness, and eligibility of a project contact your OCRA Community Liaison prior to grant submittal. See the Community Liaison contacts at http://www.in.gov/ocra/2330.htm (http://www.in.gov/ocra/2330.htm).

Eligible Applicants

The Indiana Main Street organization must serve as the lead applicant for the grant.  In situations where the Main Street organization is not a not-for-profit organization, another partner may serve as the fiscal agent.  The partner fiscal agent will fill out a Partner form and the Management Review form.  In order to be eligible the community must not have received a Downtown Enhancement Grant within the past 3 years.  Any IMS organization awarded dollars prior to January of 2013 is eligible to apply.

Partnerships									
		

A competitive project will have at least one partner with another community agency: Local unit of government, community foundation, financial institution, chamber of commerce, tourism, historic preservation, local economic development organization, youth organization, educational institution,
or other interested party. Such partnerships should be formed to address the critical needs of Indiana's downtown business districts. Partners must contribute either financially, as in-kind, or as a documented planning or advisory partner for the project. More than one partnership is required and 5 bonus points are given for youth engagement in the project during the design or implementation phases.
For example:
	- Cash match from the Chamber of Commerce or Tourism
	- in-kind labor/installation from the Garden Club
	- Historic Preservation serves on the façade project review committee
Please contact your OCRA Community Liaison with partnership questions to verify their eligibility.




Section II: Requirements

Qualifications to Apply
1. An IMS Community must be the lead applicant and be an active organization in the community.
2. The Indiana Main Street Community must also submit reports requested by IMS within the reporting deadlines and consistently meet the criteria to maintain their current level of participation as set by the IMS office including your annual IMS assessment due January 31st.
3. The organization has attended at least one required training by Indiana Main Street in the 2015 or 2016 calendar year-these include the OCRA regional conferences and the Main Street Exchanges
4. Qualifying Main Street organizations may be operated with paid or volunteer staffing.
5. Lead applicant must be in good standing with the State of Indiana.
6. Have at least one partner with a community organization.
7. Not have received DEG funding after January 1, 2013.
*An active Main Street organization is one that has an active and productive governing group that has established committees that focus on implementing the Four Point Approach and work toward fulfilling their mission statement as well as their work plan. The communities can verify their participation status by contacting their Community Liaison. 

Funding

Grant requests from $5,000 to $10,000 will be considered. Selected Grantees will be allowed to use the funds for the duration of the project period according to the start and end dates noted in the grant agreement, not to exceed 18 months.
The grant will require a 1:1.5 match. For each DEG dollar requested, the match must be one and one half dollar. Of that, at least one dollar must be a cash match while the balance can be certain in-kind contributions. A higher ratio of match - up to 1:3 - will receive up to five bonus points in scoring.
Note: This does not prevent a community from including more match than the 1:1.5 match requirement.
Example of Cash Match
	DEG Grant Request 
	Local Cash Match
	Local in-kind Match
	Total Project

	$10,000 
	$10,000 
	$5,000 
	$25,000 



Letters identifying the source and amount of the cash match are required.  Proper documentation must be provided on the letterhead of the organization that will provide the cash match and be signed by the chief executive or chief financial officer.  The letter must state the amount contributed, that the funds are available at the time of the application, and are committed for the entire grant period.  This includes match from the Main Street organization/Lead applicant as well.  
Selected grantees will be permitted to utilize the funds for the duration of the project period according to the start and end dates identified in the grant agreement, but cannot exceed 18 months.  Grant funds may only be utilized to cover eligible costs associated with the execution of the project as outlined in the grant agreement.  
Federal and other state funds may not be used as local match. OCRA’s Downtown Enhancement Grant encourages collaboration and leveraging of local resources to address the challenges faced by a community. The intent is to encourage local community investment in the project.  Philanthropic foundations, especially community foundations, are strongly encouraged to participate and provide cash match.  
Professional and consultant fees are an ineligible grant expense but can be paid out of local match.  Fees should be limited to 10% of project cost.  
If you have an in-kind match, you will need to fill out a Partner Sheet and the in-kind Donor Form.  The form will show what portion is in-kind and from what source.  Note: More than 10% match       in-kind is allowed but will not count towards the 1:1.5 match.  Please include all in-kind match including labor, installation, and administrative costs.

Eligible Uses of Funding
Examples of eligible costs include but are not limited to: 
• Project costs as they relate to façade and roofing renovation*
• Local façade grant program
• Local matching grant program for roof repair
• Local matching program for re-use (green space, gardens, etc.)
• Combined façade - roofing grant program
• Downtown building renovation revolving loan program
• Creation and Restoration of murals
• Streetscape/landscape design and/or implementation
• Wayfaring signage
• Trash and recycle receptacles
• Bike racks
• Pocket parks
• Lighting
• Other similar purposes that strengthen the economic development efforts of your downtown
• Professional Fees including consultation and contractual fees are allowed up to 10% but must be paid from local match.
• Trees, planting, and tree guards must be paid from local match. However, hardscaping such as planters can be paid out of DEG grant dollars

*Roofing repair, improvements or reuse must meet the following criteria:
· Roofing for the building only, no awnings, patio or enclosed structure
· Guttering must be part of the roofing project as a whole
· All program guidelines must be included in the application and will need to be approved by OCRA if funded

Eligible in-kind Costs to be Used for Local Match
These are examples of eligible in-kind costs, but are not limited to just these.

During the 18 month project period:
	• Volunteer hours tracked at $10 an hour for labor and $25 an hour for professional services. 	These must be directly related to the execution of the DEG project.
	• Grant administration expenses capped at 10% of the grant amount.
	• Site preparation and construction services
	• Donated equipment related directly to the DEG project
	• Signage at the project site

Up to 18 months leading up to the grant application 
· Paid studies, renderings, etc. specific to the proposed project completed within the past 18 months
· Land acquisition at or below market rate for the proposed project

Ineligible Uses of Funding

A project budget (including local match) may not include: 

• The purchase of capital equipment;
• Traditional visitor collateral - i.e. brochures, rack cards, guidebooks or other marketing   			materials;
• Operational expenses for Main Street groups or local businesses such as rent, utilities, 
	insurance, salaries;
• Printing, copying, binding, etc.;
• Funding to purchase a facility;
• Costs to supplant existing funds (the funding opportunity must be used for expansion of 			existing services or implementation of new services); or
• Direct financial support to provide start up or operational capital to businesses.
• Restroom facilities;
• Wi-fi;
• Pools; 
• Splash pads
Reporting and Records Retention 
· The grantee will submit a progress report with each claim for funds, which will include a narrative and financial expenditures section. The format of the report will be provided to the lead applicant upon selection for funding. 

· Funded projects will be expected to maintain supporting financial documentation of grant expenditures sufficient to enable an audit by the State of Indiana and for monitoring by OCRA or Grant services staff. 

· Projects are expected to maintain records as appropriate to the type of project being implemented. All records should be maintained for three years beyond the close of the grant period.  OCRA or Grant Services staff may audit these records for the life of the project.  

Financial Reimbursement Procedures

Below is the breakdown of the release of funds:

· Upon receiving a fully executed grant agreement, the grantee may request 50% of the funding;
· An additional 25% upon submission of copies of invoices for work completed to date and documentation that payment has been made such as cancelled checks, demonstrating that the initial funding has been spent; and
· The remaining 25% awarded upon 100% completion of the project once proper financial documentation has been submitted as identified above.  

The project must be initiated within three months of the award date and completed within eighteen months.

Necessary paperwork and documentation for reimbursement and reporting requirements are included as part of the application. Grantees must be willing to establish themselves as a direct deposit vendor with the State of Indiana and maintain appropriate financial records that would permit an audit by the State of Indiana and OCRA.  Grantees must also spend funds in an equal ratio of grant dollars to local match. 

How to Apply

Applications are submitted to OCRA via four (4) hard copies and one digital file.
Application to be received by the office will consist of:
		4 Hard Copies
			1 with original signatures
			3 copies-clearly legible
		1 Digital File (jump drive or disc) complete with full application	
	The application must be received by the Indiana Office of Community and Rural Affairs by 4:00p.m. Eastern Time Zone on the due date either in person or by mail.   The first step is to contact your OCRA Community Liaison who will be able to offer current program details, evaluate readiness to proceed, and provide application instructions.  The application you will be completing is available here.  THIS NEEDS TO BE UPDATED with the word doc found S:\OCRA\DEG\2016 Round 2and titled Downtown Enhancement Grant 2016 Application.

Applications MUST be received, in office, by 4:00 p.m. Eastern Time Zone on Friday, August 26, 2016 

· Do not use acronyms in the grant application.  
· Grant forms may not be redesigned.  Most documents are fillable. 
· Review the application checklist prior to submitting to ensure you have all of the needed documents and sections completed and uploaded.
· A partner sheet must be included for ALL partners in order to be considered a partner.
1. Coversheet  
a) The Main Street Program needs to fill out this section, titled Downtown Enhancement Grant Coversheet. 
2. Partner Coversheet/ Participation Agreement 
a) Complete a project partner coversheet/participation agreement for each organization that will assume an active role in the project. 
b) In the space provided identify the role of the partner in the project. Partners must contribute either financially, as in-kind, or as a documented planning or advisory partner for the project.
	
a. These forms will work as Letters of commitment for cash or in-kind contributions.
b. Forms should clearly state the amount of the contribution for the entire 18 month period and be signed by the chief executive or financial officer.
c. These letters should be written/typed on the contributing organization’s letterhead.

c) Attach additional sheets as needed in order to thoroughly identify the role of the partnering organization. 
d) This section must be complete to qualify as a project partner.
e) Electronic signatures are acceptable on these forms.
3.  Project Description 
In a maximum of 5,000 characters, please clearly address the following:
a) Clearly identify the project.  What is the scope of work?  Please quantify what will take place.
b) If you are using phases please include only what the current grant dollars will pay for.  Any work, either previous or post award, should be clearly articulated in the need section. 
c) Identify whether the project is new or an expansion.  If the project is an expansion of a current project, be very specific about what is currently being done and what the expansion will be.  
Note: The continuation of existing programs is not eligible.   The proposed project must be new or an expansion of an existing program. 
Immediately following the Project Description narrative include the following;
A. Pictures, drawings and/or maps explaining the project and project area.
B. A timeline for the project that indicates the organization or persons responsible.
C. Any other applicable forms.  For example, if you are going to do a façade grant program, include the grant application and explanation of the project that you will hand out to those in your community.  
4.  Need
In a maximum of 5,000 characters, please address the following:  

a) Identify the need which the project will address. Why is this project a priority?  
a. What are the documented issues that demonstrate the need for this project?
b. Why is this a priority for the Main Street organization?
b) How does this project fit into the overall goals and objectives of the Main Street organization?
a. Is this part of the organization’s work plan?  
c) Please include any previous phases or work that has been completed on this project, also, please indicate what work will be done to build onto this project (additional phases).  If the project will be completed from beginning to end with the grant dollars, there is no need to complete this portion of the question.
Immediately following the Project Need narrative include the following:  Documentation of current issues (i.e. survey results, photos of current conditions, etc.)
· Excerpts of applicable planning documents outlining the proposed project.
5.  Goals 
In a maximum of 5,000 characters, please address the following:

a) Clearly identify the goals of the project.
b) Clearly identify how you are going to evaluate the success of the project through reaching those goals.
	Goal
	Evaluation Tool

	(For each component in the scope of work, what goal will be addressed?)
For example:  To improve four storefronts to make the area more appealing for foot traffic.
	(What specific measurement tool or method will be used to track success?)
For example: Tracking increased sales in the businesses using semi-annual reporting.



6.  Evaluation (Community Performance Indicators)
Community Performance Indicators
The Office of Community and Rural Affairs mission is to work with local, state and national partners to provide resources and technical assistance to aid communities in shaping and achieving their vision for economic development.
	We believe that certain metrics, over time, are indicators of the economic vitality of 	communities.  These include gross assessed valuation, population growth, public school 	enrollment, educational attainment, and per capita personal income.
	In an effort to encourage community conversations about these metrics and to self-determine 	which they might use as a benchmark for positive economic growth, OCRA is requiring 	communities to include a minimum of one of these metrics to be used as a goal in each grant 	application.   Applicants are asked to make a reasonable case for how the proposed 	project would improve one or more of the indicators in the area served by the proposed 	project.
	Please answer one or more of these in 400 characters or less for each question. 
	References for each metric:
· Gross Assessed Valuation
· http://www.in.gov/dlgf/files/ExemptionsDeductionsReport-2014.pdf
· Population Growth
· http://www.stats.indiana.edu/topic/population.asp
· Public School Enrollment
· http://www.stats.indiana.edu/dms4/new_dpage.asp?profile_id=315&output_mode=1
· Educational Attainment
· http://www.stats.indiana.edu/dms4/new_dpage.asp?profile_id=302&output_mode=1
· Per-capita Income
· http://www.bea.gov/iTable/index_regional.cfm

7.  Sustainability
In a maximum of 5,000 characters, please address the following:  
a) Describe in detail how the project will be sustained beyond the initial funding period. 
a. If the project will be maintained locally, what is the cost in dollars and man-hours?  Who is going to maintain the project?
b) Include the efforts or plans that have been made for future sustainability. 
a. If this a stand-alone project, please provide the estimated lifespan for the items.
b. If this is an expansion of a previous community program, why was the program not previously sustained?
Immediately following the Sustainability narrative include a letter from the entity who will maintain the work specifically outlining their agreement to do so.


8.  Budget
Please include the following in the below order:
*All totals on the budget forms MUST match throughout.  This total must also match the total on the coversheet. In-kind must be included on all budget forms.  
 
f) Budget Summary Form  
g) Table of Matching Funds 
h) Management Review Form.  Please note on the Management Review Form, if you are partnered with another organization as the fiscal agent, they should fill out this form
i) Quotes
a. Immediately following the budget forms, quotes may be attached.


Please be sure to note the restrictions listed on pages 4 and 5, of this application, when developing the project budget.  Double check your numbers to be sure the numbers match on every single page.


9.  Application Checklist 
Complete the Application Checklist which will serve as the last page of the proposal. 

		




























Coversheet
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     Indiana Office of Community and Rural Affairs
Indiana Main Street

 Coversheet must be submitted with proposal.


Main Street Applicant (Organization Name):_									
The following person will be the main point of contact for funding announcement.  All attempts are first made to contact by phone.
Contact person/title:												
Mailing address:												
City:						Zip Code:			County:_			
Office Phone:					Cell Phone:__________________________________________
Fax:_____________________________       Email: 								 
Applicant's Legal Status: _________  City ___________ Town___________ County ___________Nonprofit Corporation 	
Project Coordinator:													
Mailing address:													
City:						Zip Code:			County:				
Phone:					Fax:				Email Address:					
Type of Project (select one)				New				Expansion of an Existing Program
	
Amount Requested from OCRA	$ 				Budget Contains Philanthropic Match?:			
Amount of Cash Match		$			 	Philanthropic Match Provided by: ________________
Amount of In-Kind Match            $_____________________        ___________________________________________
Amount of Philanthropic Match:  $_____________________
Total Budget: 			$										

Community Liaison Name:_____________________________________________________________________  
For the Lead Applicant Identify: 
 Indiana State Senator: _________________________________ Email:					
              Indiana State Representative:					 Email:					
Information can be found by visiting: https://iga.in.gov/legislative/2014/legislators/


List the Counties to be served by the Project: 									
														

UPON SIGNING THIS REQUEST I AM CERTIFYING THAT APPLICANT IS NOT IN VIOLATION OF ANY STATE OR FEDERAL LAW, OR MUNICIPAL ORDINANCES AS OF THIS DATE. NO MONEY IS DUE AND PAYABLE TO ANY MUNICIPAL, COUNTY, STATE OR U.S. GOVERNMENTAL AGENCY OR DEPARTMENT, NOR DOES THE APPLICANT HAVE LIENS OR POTENTIAL LIENS WHICH COULD JEOPARDIZE THE COMPLETION OF THIS PROJECT.

													

Signature of Chief Official 				Official’s Title				Date


Partner Coversheet/Participation Agreement[image: ]
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Downtown Enhancement Grant
     Indiana Office of Community and Rural Affairs
Indiana Main Street
     
Partner Coversheet must be completed for all partners and submitted with proposal.

Clearly indicate any and all organizations who will be involved in the project and their role.  This section should define any contribution and the amount.  If an individual is contributing to the project and is not a part of an organization they should also fill out this form.

Partner Name/Organization Name________________________________________________________________
Contact person/title:												
Mailing address:												
City:						Zip Code:			County:_			
Phone:					Fax:				Email Address:				
Applicant's Legal Status: _________  City ___________ Town___________ County ___________Nonprofit Corporation Project Coordinator:													
Mailing address:												
City:						Zip Code:			County:				
Phone:					Fax:				Email Address:					

Thoroughly identify the role of the organization’s involvement in this project.  Full explain partner roles. Partners must contribute either financially, with In-kind, or as a documented planning or advisory partner for the project.  This section must be completed to qualify as a project partner.  Additional documentation for this question should be attached. 











UPON SIGNING THIS REQUEST I AM CERTIFYING THAT APPLICANT IS NOT IN VIOLATION OF ANY STATE OR FEDERAL LAW, OR MUNICIPAL ORDINANCES AS OF THIS DATE. NO MONEY IS DUE AND PAYABLE TO ANY MUNICIPAL, COUNTY, STATE OR U.S. GOVERNMENTAL AGENCY OR DEPARTMENT, NOR DOES THE APPLICANT HAVE LIENS OR POTENTIAL LIENS WHICH COULD JEOPARDIZE THE COMPLETION OF THIS PROJECT. ADDITIONALLY, THE IDENTIFIED ORGANIZATION CERTIFIES THAT IT IS AN ACTIVE PARTNER IN THE PROJECT AND WILL FULFILL THE ROLE(S) IDENTIFIED ABOVE THROUGHOUT THE GRANT PERIOD.


														

Signature of Chief Official				Official’s Title				Date
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						Goals and Evaluation 

Clearly define the steps of the project and include any necessary related items.


	Goal
	Evaluation Tool

	(For each component in the scope of work, what goal will be addressed?)
For example:  To improve four storefronts to make the area more appealing for foot traffic.
	(What specific measurement tool or method will be used to track success?)
For example: Tracking increased sales in the businesses using semi-annual reporting.
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Community Performance Indicators (CPI’s)
The Office of Community and Rural Affairs mission is to work with local, state and national partners to provide resources and technical assistance to aid communities in shaping and achieving their vision for economic development. 
We believe that certain metrics, over time, are indicators of the economic vitality of communities.  These include gross assessed valuation, population growth, public school enrollment, educational attainment, and per capita personal income. In an effort to encourage community conversations about these metrics and to self-determine which they might use as a benchmark for positive economic growth, OCRA is requiring communities to include a minimum of one of these metrics to be used as a goal in each grant application. Applicants are asked to make a reasonable case as to how the proposed project would improve one or more of the indicators in the area served by the proposed project.
Please answer one or more of these in 400 characters or less for each question. 
	References for each metric:
· Gross Assessed Valuation
· http://www.in.gov/dlgf/files/ExemptionsDeductionsReport-2014.pdf
· Population Growth
· http://www.stats.indiana.edu/topic/population.asp
· Public School Enrollment
· http://www.stats.indiana.edu/dms4/new_dpage.asp?profile_id=315&output_mode=1
· Educational Attainment
· http://www.stats.indiana.edu/dms4/new_dpage.asp?profile_id=302&output_mode=1
· Per-capita Income
· http://www.bea.gov/iTable/index_regional.cfm
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Scope of Work

Clearly define the steps of the project and include any necessary related items.


Example: The town of Middleville and the Theater Updates:
1. The owner of the theater deeds the theater to the Town of Middleville
2. Middleville obtains contract bids for the proposed updates and renovations
3. Contractors are selected
4. Restoration begins and includes upgrades to the sound system, updates to the stage addition of projection screen, and painting walls and structures.
5. Begin full campaign promoting volunteer opportunities and projected completion dates
6. Complete proposed work
7. Feature a lineup of uses and opportunities available for using the space
8. Open for use
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	DEG BUDGET SUMMARY

	Project Costs
	DE Grant
	Cash Match
	In-Kind
	Total

	
	
	
	
	

	Professional Fees:  
(10% maximum includes consultant/contractual fees, please specify) 
	
	
	
	

	
	
	
	
	

	Signage Fees:  
(Up to 10% maximum project cost but not to exceed $1,500)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal:
	
	
	
	

	
	
	
	
	

	Project Costs: (includes specific details including cost breakdown for each item, the quantity and the price)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal:
	
	
	
	

	
	
	
	
	

	Total Grant Funds Requested
	
	
	
	

	Total Cash Match
	
	
	
	

	Total In-Kind
	
	
	
	

	Budget Total
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Example: The total budget for this project is $40,000 summarized as follows.          															Professional fees total $5,900. This covers $2,200 in project design and engineering and construction supervision by landscape architect ($2,000) and engineer ($200 in-kind contribution). It also includes $3,700 for local project management ($3,500) and professional oversight ($200 in-kind contribution). Local project management includes planning, logistics, and overseeing tree removal, site preparation, tree planting, and cleanup work. 												 Project costs total $32,632. Material design costs of $20,632 covers trees, soil, tree guards, and miscellaneous landscape items such as weed removal, gravel, etc. in-kind labor contributed by the City street department and County jail corrections work release program is valued at $12,000.     ……………………………………………………………………………………………………
	.Administrative costs total $1,450: $1,200 in funds and $250 in in-kind contributions. The grant administrator will be paid $1,000 to administer the DEG; this amount.is less than 3% of the project expenses. The Community Foundation will charge $200 in service fees on the $10,000 DEG deposit. The in-kind contributions will be $100 from Clerk-Treasurer (accounting) and $150 from City Engineer (evaluation). 															Other expenses of $18 (printing and mailing grant-related material) will be in-kind contributions by the City.

Budget Narrative



[image: ]                                                         [image: ]  Table of Matching Fund                                                                             This form must be completed for all projects and documentation of financial commitments from all sources is required.  Please note any in-kind or cash match contributed to the project on this form   
	Source of Project Funds

	Cash Match
	In-Kind Match
	Total

	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	
Total Matching Funds
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MANAGEMENT REVIEW FORM

The following questions must be answered to determine the applicant’s ability to manage and safeguard funds. The documents described on this form do not need to be submitted; however, they must be available for review either on site or by transmission to the Indiana Office of Community and Rural Affairs should such a request be made. The Management Review Form should be filled out by the lead applicant.  If the organization has a fiscal agent, the information for the fiscal agent would be provided below.

Fiscal Agent: _______________________________________________________

1. Has your organization received funds from Federal or other Indiana State agencies within the last five years?	YES 		  NO 		

If yes, list agency, date or dates of award, and the amount awarded.  		    														
	
2. Date of your organization’s fiscal year: 							 
	
3. Date of last audit: 										

Were there material findings in the audit?	YES			NO 		
	
If YES, were corrective actions taken?	YES			NO 		

If NO, please explain:																							

4. Identify the type of accounting system of your organization: 

Cash	__  	Accrual	
		
5. Does your organization have written:				YES		NO

Accounting procedures?						___		___
Personnel policies and procedures?				___		___
Travel policies and procedures?					___		___
Procurement procedures?						___		___
Conflict of interest policy?						___		___
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Application Checklist

Applicant Name: 									

		Application is typed and double spaced using a 12-point font.

		Lead Applicant Sheet is signed by the Chief Elected Official

_____		Main Street Program Coversheet included

______	Partner Coversheet/Participation Agreement forms 
Forms are included, which identify partners and the role of each
	
	 	Project Description 
			
		Project Need 
		
		Goals 

		Evaluation: Community Performance Indicators
	
______	Sustainability 

		Budget
· Scope of Work
· Budget Summary Form  
· Budget Narrative
· Table of Matching Funds
· Management Review Form.  
	
		Application Checklist is Completed and Attached
	
_____	W-9 Form Completed and Attached

_____	Direct Deposit Form Completed and Attached

[bookmark: _GoBack]_____	Mandatory Signage Agreement Signed and Attached as Last Page
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