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The Flexible Fund (FF) is a grant program administered by the Indiana Office of Community and Rural Affairs (OCRA) and is funded with federal Community Development Block Grant (CDBG) dollars.  These grants support a variety of projects that either benefit low-to-moderate income persons or eliminate slum/blight in communities.














The following entities are eligible for the Community Development Block Grant:


Small cities which do not receive CDBG funds directly from U.S. Housing and Urban Development (HUD);


Incorporated towns;


Counties (excluding Lake and Hamilton, which receive funds directly from HUD).





The Office of Community and Rural Affairs recognizes that communities may be faced with important local concerns that require project support that does not fit within the parameters of its existing CDBG programs, but are nonetheless deserving of program funding.





The Flexible Funding Program is designed to provide funding for projects that are deemed a priority by the State but do not meet the timeframes of existing programs.





The community must demonstrate that the situation requires immediate attention (i.e., that participation in the CFF program would not be a feasible funding alternative or poses an immediate or imminent threat to the health or welfare of the community) and that the situation is not the result of negligence on the part of the community.  Communities must be able to demonstrate that reasonable efforts have been made to provide or obtain financing from other resources and that such effort where unsuccessful, unwieldy or inadequate. Alternatively, communities must be able to demonstrate that an opportunity to complete a project of significant importance to the community would be lost if required to adhere to the timetables of competitive programs.  





The project must meet one of the national objectives and be an eligible activity under the CDBG program, and it must comply with applicable state and federal laws and regulations.


The eligible national objectives for this program are:


Benefit to low and moderate income persons (at least 51% of beneficiaries)


Prevention/Elimination of slum and blight











There is approximately $1 million available each year through this program.   The maximum grant amount is determined by OCRA on a project by project basis.  No grant shall exceed $5,000 per beneficiary. 








Applications are accepted on an ongoing basis.  Applicants must first contact their Community Liaison prior to submitting an application for the Flexible Fund.  A determination will be made by the Executive Director of OCRA as to the eligibility of the project.





At the time of application, a city or town cannot have more than one open CFF, MSRP, FF or Planning Grant, and a county cannot have more than two open CFF, FF, MSRP and/or Planning Grants.  Any open FFs, MSRPs or CFFs must be under construction, and a Notice of Construction received by OCRA before another application is submitted.  Open Planning Grants must be under contract with the consulting engineer/architect.








The Office of Community and Rural Affairs can provide assistance with project development and the application process.  All communities should contact their Community Liaison as one of the first steps in considering a Flexible Fund grant.





Northwest Region					North Central Region


Benton, Carroll, Jasper, Lake, LaPorte, Marshall, Newton,		Cass, Clinton, Fulton, Howard, Miami, Tipton


Porter, Pulaski, Starke, St. Joseph, Tippecanoe, White, Warren	





Gerald White						Steven Ray


Mobile:	(317) 694-8372					Mobile: (317) 460-4234


Email:  gewhite@ocra.in.gov				Email: sray@ocra.in.gov 			





Northeast Region					West Central Region				 


Adams, Allen, DeKalb, Elkhart, Huntington, Kosciusko,		Boone, Clay, Fountain, Hendricks, Johnson, Marion, Montgomery,


LaGrange, Noble, Steuben, Wabash, Wells, Whitley 		Morgan, Parke, Putnam, Owen, Sullivan, Vermillion, Vigo


				


Ryan Shrack						Jill Curry


Mobile:	(317)607-4821					Mobile: (317) 450-5078


Email: rshrack@ocra.in.gov				Email: jcurry@ocra.in.gov		





			


Central Region						Southwest Region


Blackford, Delaware, Hamilton, Hancock, Henry, Fayette,		Daviess, Dubois, Gibson, Knox, Perry, Pike, Posey, Spencer,


Grant, Jay, Madison, Randolph, Rush, Shelby, Wayne, Union	Vanderburgh, Warrick





Susie Bruce						Ellen Harper


Mobile: (317) 416-3281					Mobile:  (317) 439-8905


Email: sbruce@ocra.in.gov					Email: eharper@ocra.in.gov			





South Central Region					Southeast Region


Bartholomew, Brown, Crawford, Greene, Harrison, Jackson,		Clark, Dearborn, Decatur, Floyd, Franklin, Jefferson, Jennings, 


Lawrence, Martin, Monroe, Orange, Washington			Ohio, Ripley, Scott, Switzerland





Matthew Crouch						Erica Speer


Mobile: (317) 750-7670					Mobile: (317) 690-9736


Email: mcrouch@ocra.in.gov	 			Email: espeer@ocra.in.gov							








