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Comprehensive Site Redevelopment Program
(CSRP)

Purpose: To provide one-on-one technical and financial assistance to communities through all stages of the redevelopment process.
Summary: The objective of the Comprehensive Site Redevelopment Program (CSRP) is to provide communities access to resources to address blighted properties within their communities, including those with environmental concerns, in an effort to enhance community economic development and sustain long-term growth. This CSRP initiative is a collaborative effort between the Indiana Office of Community and Rural Affairs (OCRA) and the Indiana Brownfields Program (IBP), an environmental program of the Indiana Finance Authority (IFA). The OCRA and IFA partnership will provide access to technical and financial assistance to help increase the capacity of local units of government to identify, plan, assess, and redevelop blighted properties. This program is not an emergency response program and does reimburse or assist retroactively with community initiatives.  The CSRP will guide communities through the following redevelopment process: 
Pre-Development
Development
Implementation	

Comprehensive Site Redevelopment Program: The program is a comprehensive, strategic approach for local units of government to leverage local, state and federal resources to stimulate the reuse/redevelopment of blighted and underutilized properties, mitigate public health and safety concerns, and increase jobs and the local tax base. The program is customizable to provide targeted assistance to meet each community’s unique set of needs. Enrollment in the CSRP is a pre-requisite to be eligible for OCRA’s Community Development Block Grant (CDBG) funding.
	The Indiana Brownfields Program offers: financial assistance for environmental site assessment, remediation, and demolition under certain circumstances; technical oversight and review for brownfield projects receiving state or federal funding; and legal assistance to assess and clarify the potential cleanup liability of site owners and prospective purchasers to facilitate the redevelopment of a brownfield property.
	OCRA offers: financial assistance to complete planning activities, environmental site assessment, clearance, demolition, remediation and rehabilitation of blighted properties; facilitation of strategic community visioning; and serves as a liaison to state and federal programs.
In addition to the Indiana Brownfields Program and applicable OCRA programs, there are other resources available which may be a more appropriate fit given certain circumstances. OCRA Community Liaisons will guide communities to pursue the most effective and efficient action plan. 
Acceptance into the CSRP does not guarantee funding for projects.
Comprehensive Site Redevelopment Program: 
· Communities request admission to the program;
· Communities identify site/project(s), including potential brownfield(s);
· OCRA’s Community Liaisons conduct pre-assessment of site/project(s); and
· Identify and engage available resources given the level of project readiness/eligibility.

Potential Resources for Assistance (each has its own application processes)
	
	
	Indiana Brownfields
Program
	OCRA
	US Environmental Protection Agency (EPA)
	Technical Assistance to Brownfields (TAB)
	US Dept. of Agriculture (USDA)
	Local

	Community Planning (for example):
	
	
	
	
	
	

	
	Comprehensive Planning
	
	X
	X
	X
	
	X

	
	Downtown Revitalization Plans
	
	X
	
	
	
	X

	
	Economic Development Strategy
	
	X
	
	
	
	X

	
	Project Feasibility Studies
	
	X
	
	X
	
	X

	Pre-Development (for example):
	
	
	
	
	
	

	
	Brownfield Inventory
	
	
	X
	X
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	Local Partners
	
	
	
	
	
	X

	
	Site Selection
	
	
	
	
	
	X

	
	Environmental Site Assessment – Phase I and II
	X
	X
	X
	
	
	X

	Development (for example):
	
	
	
	
	
	

	
	Scope of work 
	X
	X
	X
	
	
	

	
	Evaluate remediation options
	X
	
	X
	X
	
	X

	
	Evaluate reuse options
	X
	
	X
	X
	
	X

	Implementation (for example):
	
	
	
	
	
	

	
	Acquisition
	
	X
	
	
	X
	X

	
	Clearance
	  X*
	X
	  X*
	
	X
	X

	
	Remediation
	X
	X
	X
	
	
	X

	
	Redevelopment
	
	X
	
	
	X
	


*Assistance may be available if this is tied to remediation activities  
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