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Questions regarding these policies should be directed to the Director, Community Affairs Division by calling (317) 232-1703 or (800) 824-2476; or you may write:  Indiana Office of Community and Rural Affairs, Director, Community Affairs, One North Capitol, 6th Floor, Indianapolis, IN 46204




The Community Focus Fund (CFF) is a grant program administered by the Indiana Office of Community and Rural Affairs (OCRA) and is funded with federal Community Development Block Grant (CDBG) dollars.  These grants support a variety of projects that either benefit low-to-moderate income persons or eliminate slum/blight in communities.











The following entities are eligible for the Community Development Block Grant:


Small cities which do not receive CDBG funds directly from U.S. Housing and Urban Development (HUD);


Incorporated towns;


Counties (excluding Lake and Hamilton, which are entitlement counties).








Eligible projects typically include infrastructure improvements (water, sewer and storm drainage), fire protection, downtown revitalization, community centers, day care centers, senior centers and historic preservation.  





The project must meet one of the national objectives and be an eligible activity under the CDBG program, and it must comply with applicable state and federal laws and regulations.


The eligible national objectives for this program are:


Benefit to low and moderate income persons (at least 51% of beneficiaries)


Prevention/Elimination of slum and blight








There is approximately $20 million available each year through this program.  Approximately fifty-five percent (55%) of available funds are dedicated to infrastructure projects (water, sewer and storm drainage) with the remaining 40% being divided among the other projects types. 





The maximum award amount cannot exceed $600,000 for infrastructure and $500,000 for all other project types.





A local match of at least 10% of the total project cost is required.  A minimum of 5% must be in the form of cash or debt.  Additional in-kind contributions can be counted as a local match up to 5% of the total project cost, with a maximum of $25,000. 











There are two competitive funding rounds per year.  Each round consists of the submittal of a proposal to OCRA, a site visit, and submittal of a final application.  Please contact the Community Affairs Division for deadlines.  An interested applicant should also meet with a Community Liaison to discuss the project prior to submitting a proposal.





At the time of application, a city or town cannot have more than one open CFF or Planning Grant, and a county cannot have more than two open CFFs and/or Planning Grants.  Any open CFFs must be under construction, and a Notice of Construction received by OCRA by the time another CFF application is submitted.  Open Planning Grants must be under contract with the consulting engineer/architect.





The Office of Community and Rural Affairs can provide assistance with project development and the application process.  All communities should contact their Community Liaison as one of the first steps in considering a Community Focus Fund grant.





Northwest Region					North Central Region


Benton, Carroll, Jasper, Lake, LaPorte, Marshall, Newton,		Cass, Clinton, Fulton, Howard, 


Porter, Pulaski, Starke, St. Joseph, Tippecanoe, White, Warren	Miami, Tipton





Gerald White						Steven Ray


Mobile:	(317) 694-8372					Mobile: (317) 460-4234


Email:  gewhite@ocra.in.gov				Email: sray@ocra.in.gov 			





Northeast Region					West Central Region				 


Adams, Allen, DeKalb, Elkhart, Huntington, Kosciusko, LaGrange,	Boone, Clay, Fountain, Hendricks, Johnson, Marion, Montgomery, 


Steuben, Noble, Wabash, Wells, Whitley				Morgan, Parke, Putnam, Owen, Sullivan, Vermillion, Vigo





Ryan Daniel						Jill Curry


Mobile:	(317) 650-1609					Mobile: (317) 450-5078


Email: rdaniel@ocra.in.gov					Email: jcurry@ocra.in.gov		





			


East Central Region					Southwest Region


Blackford, Delaware, Fayette, Grant, Hamilton, Hancock, Henry,	Daviess, Dubois, Gibson, Knox, Perry, Pike, Posey, 


Jay, Madison, Randolph, Rush, Shelby, Union, Wayne,		Spencer, Vanderburgh, Warrick





Michael Thissen						Ellen Harper


Mobile: (317) 509-0657					Mobile:  (317) 439-8905


Email: mthissen@ocra.in.gov				Email: eharper@ocra.in.gov			





South Central Region					Southeast Region


Bartholomew, Brown, Crawford, Greene, Harrison,	Jackson,		Clark, Dearborn, Decatur, Floyd, Franklin, Jefferson, Jennings, 


Lawrence, Martin, Monroe, Orange, Washington			Ohio, Ripley, Scott, Switzerland 





Matthew Crouch						Erica Speer


Mobile: (317) 750-7670					Mobile: (317) 690-9736


Email: mcrouch@ocra.in.gov	 			Email: espeer@ocra.in.gov						


					


					











