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Bring IT Home Indiana 

Community Digital Inclusion Grant Application 

October 2008
Indiana Office of Community and Rural Affairs
One North Capitol, Suite 600

Indianapolis, Indiana 46204

This is a non-competitive grant program designed to assist rural Indiana communities in their efforts to bridge the digital divide and harness the power of the Internet for the purposes of enhancing education, engaging youth, developing the workforce, and supporting entrepreneurism.  
The Bring IT Home Indiana Community Digital Inclusion Grant will provide financial resources for a variety of initiatives leveraging the resources and experience of the global not-for-profit One Economy Corporation.
Coversheet
Application Process Outline

I. Pre-Application

Interested communities should submit a one or two page narrative of proposed project to the Office of Community and Rural Affairs (OCRA) as a pre-application.

Suggested elements of pre-application:
· Community and populations to be served;  

· Community’s low to moderate income population percentage based on U.S. Department of Housing and Urban Development (HUD) guidelines; 

· Individuals and organizations involved in planning, execution, and institutionalizing program; including local project leader and contact information;
· Proposed phases based on examples in this application; 

· Proposed objectives based on objectives section in this application;
· Other community efforts toward these objectives;
· Other potential community resources that have not been approached for this effort; and
· Current high-speed Internet providers serving proposed area. 

II. Project Discussion and Development 

· Informal discussion of proposed project between community, OCRA, and One Economy 

· Decision to be made between community, OCRA, and One Economy to move forward with formal proposal and application
III. Formal Proposal and Application for Funding 

· If all parties agree to move forward, One Economy will work to with community to develop a custom proposal 
· Community and One Economy will work with OCRA to develop formal application for funding

IV. Application 
· Formal application should be submitted to OCRA following the format

 and instructions in this document
· OCRA will notify applicant of decision within thirty days of receiving application 
Bring IT Home Indiana
 Community Digital Inclusion Grant 
     Indiana Office of Community and Rural Affairs
 Coversheet must be submitted with proposal.

Community Applicant:











Contact Person/Title:











Mailing Address:












City:





Zip Code:


County:




Phone:




Fax:



Email Address:



Applicant's Legal Status: 
(City

(  Town    
   (  County

(  Nonprofit Corporation 


Project Coordinator:











Mailing Address:












City:





Zip Code:


County:



Phone:



Fax:


       Email Address:






Type of Project (select one)



New


Expansion of an Existing Program
Amount Requested from OCRA:
$ 



Budget Contains Philanthropic Match:



Amount of Match:

$



(Check only if answer is “Yes”)
Total Budget: 


$



Source of Philanthropic Match: 










Amount of Philanthropic Match: $


For the lead applicant identify:    Indiana State Senator







          Indiana State Representative







List the communities to be served by the project: 








Upon signing this request i am certifying that applicant is not in violation of any state or federal law, or municipal ordinances as of this date. no money is due and or payable to any municipal, county, state or u.s. governmental agency or department, nor does the applicant have liens or potential liens which could jeopardize the completion of this project.

Signature of Chief Official 



Official’s Title



Date
SIGN IN BLUE INK ONLY

Section I: Introduction

Purpose

The Indiana Office of Community and Rural Affairs (OCRA) is administering a non-competitive grant program to facilitate digital inclusion programs through One Economy Corporation.  The Bring IT Home Indiana Community Digital Inclusion grant is designed to foster innovative approaches to activities that support and promote community based organization efforts to improve the quality of life within the community through the power of technology. The Digital Inclusion Grant priorities are directed by OCRA’s strategic plan “Breaking the Boundaries”. 
Partnerships
The Indiana Office of Community and Rural Affairs’ mission is to work with local, state, and national partners to provide resources and technical assistance to aid rural communities in shaping their visions for economic development.  

Key priorities for the agency were outlined in a strategic plan referred to as “Breaking the Boundaries”, a name that reflects OCRA’s commitment to breaking down the barriers rural communities face in accessing resources and developing opportunity. These priorities include:

· Developing a strategy to attract and expand philanthropic capital;
· Attracting and retaining entrepreneurial talent;

· Generating creative practices and programs for rural workforce development;

· Seeking innovations in rural broadband development and deployment; and

· Expanding health and human service delivery to reach marginalized populations.
Through experience in ongoing projects with One Economy, a global non-profit organization works to help bring individuals and communities into the 21st Century economy,   OCRA believes there is potential for additional strong partnerships for progress between rural Indiana communities and One Economy.

Since its founding in 2000, One Economy has worked to maximize the potential of technology to help people improve their lives and enter the economic mainstream. Working on four continents, they use innovative approaches to deliver the power of technology and information to people, connecting them to valuable tools for building better lives. They help bring broadband into the homes, and employ youth to train their community members to use technology effectively. They have worked with more than 75 communities around the world to build digital inclusion programs that include Internet access, affordable computers, technology training.  They also help build the capacity of local organizations to integrate technology into their work.  More information about One Economy and their work can be found at www.one-economy.com and www.thebeehive.org
Projects
Bring IT Home Indiana  is a two-year digital inclusion campaign with the primary goal of engaging rural communities in the process of developing technology and broadband adoption strategies in their communities.  These adoption strategies are focused on the following areas:

· Establishing a Digital Connectors program, which guides local youth as they serve as technology ambassadors and instructors in their community;
· Broadband access for low-income families in their homes;
· Integration of workforce development programs;
· Fostering entrepreneurism and business development through online access; and
· Transforming educational systems through technology and Internet use.
Communities engaged in Bring IT Home Indiana will be supported and connected to each other through the Indiana Digital Partner Network.  This network will allow Bring IT Home Indiana communities to share and learn from each other as they increase the technology culture of use within their communities and among their residents.
It is understood that communities will have different starting points and priorities.  The following phases are suggested as a framework.
Phase 1 – Developing Technology Infrastructure and Programs 

(6 – 9 months)

In Phase 1, communities are expected to create a set of deliverables to leverage existing technology resources and provide new resources in the community.  Local stakeholders would be engaged to develop and implement a plan.  Technical assistance would be provided to help the community work through the planning process.  

Examples of activities could include:

· Implementing a low-cost computer purchase program;
· Creation of community technology hubs for public access and training;
· Technology training for program participants;
· Development of technology training programs through workforce development boards;
· Leveraging youth employment program resources to train youth to assist in community technology initiatives; and
· Working with organizations such as the chambers of commerce, Small Business Development Centers, local economic development organizations, local school districts, and higher educational institutions to expand online presence of small-businesses on the Internet.
Phase 2 – Engaging Community Stakeholders in Technology Transformation

(9 – 18 months)

In Phase 2, communities are engaged in a planning process to develop a technology culture of use.  Local stakeholders will create a vision for how technology will transform their communities and create strategies to secure the needed resources to implement the community vision.  

Examples of activities could include:

· Expanding existing municipal media properties to provide greater interaction among community citizens for services;
· Determining infrastructure needs to support the business community and community workforce; and
· Development of a school-based technology program among youth, teachers, and administrators within the schools.
Phase 3 – Institutionalizing 21st Century Connected Community Program
(24 – 36 months)

In Phase 3, communities have articulated their vision and are now engaged in securing local, state, and national resources to implement their plan.  

Example of activities could include:

· Implementation of a school technology initiative, such as a 1:1(1-to-1) laptop initiative; or
· Community in partnership with Internet service providers working to expand the broadband resources to residents in their community
Section II: Requirements
Qualifications to Apply

A not-for-profit properly registered with the Secretary of State, educational or governmental entities, local economic development organizations, chambers of commerce, workforce boards, small business development centers, community foundations, and other non-profit organizations are eligible to apply for this grant opportunity.
Projects funded through the Bring IT Home Indiana – Community Digital Inclusion Grant program must serve beneficiaries in rural communities.  A rural community is generally defined as having a population of less than 50,000 people; however, communities with less than 50,000 people, which are adjacent to an urbanized area with a population of greater than 50,000, are not considered rural.  County-wide or regional projects may serve a population greater than 50,000.
 
Funding

Grant requests up to $25,000 will be considered.  Selected grantees will be allowed to use the funds for the duration of the project period according to the start and end dates noted in the grant agreement, not to exceed 24 months.  
Applicant cash match for a project is 20%.  OCRA will provide a 1-to-1 match to community foundation cash match up to $2,500.  For example, if a Community Foundation provides $2,500 OCRA will match the remainder to reach the $5,000.   
 Letters identifying the source and amount of the cash match are required.  Proper documentation must be provided on the letterhead of the organization that will provide the cash match and be signed by the chief executive or chief financial officer.
Federal and other state funds may not be used as local match.  OCRA’s Bring IT Home Indiana Community Digital Inclusion Grant encourages collaboration and leveraging local resources to address the challenges faced by a community.  The intent is to encourage local community investment in the projects.  Philanthropic foundations, especially Community Foundations, are strongly encouraged to participate and provide the cash match.  

Allowable Uses of Funding

· Professional fees such as consultation and contractual fees to One Economy Corporation
· 5% of project budget for grant recipient administration costs
Restrictions 

A project budget (including local match) may not include: 

· The purchase of capital equipment, including computers; 
· Administrative expenses in excess of 5% of the grant amount; administrative costs include program-related accounting services and fees associated with evaluation
· Operational expenses such as rent, utilities, insurance, and salaries; 

· Funding to purchase, improve, or remodel a facility;

· Costs to supplant existing funds (the funding opportunity must be used for 
expansion of existing services or implementation of new services); or

· Direct financial support to provide start up or operational capital to 
businesses.

Reporting and Records Retention 

· Once the first round of funds has been awarded, the grantee will submit a quarterly progress report which will include a narrative and financial expenditures section as well as an update on the goals and objectives form.  The format of the report will be provided to the lead applicant upon selection for funding. 
· Funded projects will be expected to maintain supporting financial documentation of grant expenditures sufficient to enable an audit by the State of Indiana and for monitoring by OCRA staff. 
· Grantees are expected to maintain records as appropriate to the type of project being implemented.   All records should be maintained for three years beyond the close of the grant period.  OCRA staff may monitor these records for the life of the project. 
Financial Reimbursement Procedures

Below is the timeline for the release of funds:

· Upon receiving a fully executed grant agreement, the grantee may request 50% of the funding;
· An additional 25% will be released after the second quarterly report and upon submission of copies of invoices for work completed to date and documentation that payment has been made such as cancelled checks, demonstrating that the initial funding has been spent; and

· The remaining 25% will be awarded upon 90% completion of the project once proper financial documentation, including expenditure of cash match, has been submitted as identified above.  

The project must be initiated within three months of receiving the fully executed grant agreement and completed within 24 months.
Funded projects will be provided with the necessary paperwork and documentation for reimbursement and reporting requirements.  Grantees must be willing to establish themselves as a direct deposit vendor with the State of Indiana and maintain appropriate financial records that would permit an audit by the State of Indiana and OCRA. 
Contact Information

Geoff Schomacker
Project Manager
Indiana Office of Community and Rural Affairs



gschomacker@ocra.in.gov



317.232.8909
800.824.2476

Application Format 

Prior to an application, please submit a pre-application in the process described on page two of this document.

Applications shall adhere to the following format and must address each of the categories listed below.  The application must be typed, single-sided, and double-spaced using a 12 point font size.  Although there is no page limit, the proposal should be succinct.  Three hard copies of the proposal, one marked as the original that include signatures signed in blue ink, should  be received by  in the Office of Community and Rural Affairs.  The other two should be marked as copies.  No electronic submissions will be accepted.  Do not use acronyms in the grant proposal.  Please do not use binders. 
Please label each section and number the pages of the grant application including the attachments.  While not required, it is useful to use tabbed index dividers between the sections.

Proposals may be sent via mail or delivered to:

Office of Community and Rural Affairs
Bring IT Home Indiana Grant
One North Capitol, Suite 600

Indianapolis, IN  46204
1. Coversheet
The Lead Application should use the attached form, titled Bring IT Home Indiana Coversheet.  This is the only form that will be accepted as the first page of the grant application.  Sign in BLUE INK.
2. Table of Contents 

Provide a table of contents immediately behind the coversheet.

3. Proposal for partnership from One Economy Corporation 
Include proposal from One Economy Corporation including project narrative, goals, measurable objectives, and costs.  This will be obtained after pre-application is approved by OCRA. 
4. Abstract

Identify the issue to be addressed and give a summary of the proposed project and the expected outcomes.  If this is an expansion of an existing project, please be sure to thoroughly address the expansion.  The abstract should not exceed one page.
5. Project Description
A. Identify whether the project is new or an expansion.  If the project is an expansion of a current project, be very specific about what is currently being done and what the expansion will be.  This section should provide a clear sequential description of the project.  Give a detailed description of each component of the project.
B. Provide a timeline for the project and indicate the organization or persons responsible for each item in the timeline and the completion date.
C. Identify those involved in the planning process.  Include who will be involved in the implementation of the project and provide a detailed description of their roles as well as the resources they will contribute.
D. Describe what efforts were made to draw in community support and collaborate with other community agencies, businesses, and local government.   Provide letters of support from each entity.  Please include documents in the application as Attachment A.
E. A written proposal from One Economy Corporation detailing their commitment of time and resources to the project 
6.  Need
A. In quantitative and qualitative terms, identify the need which the project will address. This section should clearly state the need for the proposed project and provide data for the area to be served.
B. Identify other efforts in the community, county, or region that have been or are being done to address these issues.  Describe how the proposed project fits into current efforts.
7.  Goals/Objectives/Methods
A. Clearly identify the goals and objectives of the project and the activities that will be undertaken to achieve the objectives.  Identify who will be responsible for each objectives completion. 

B. Identify the anticipated impact of the project on the community.

C. Complete the Project Goal Form (Attachment B).  Information recorded on this form will provide the basis for reporting to the OCRA as well as serve as a measurement of impact and achievement.  Instructions for completing this section are located at the top of the form.

D. If applicable, describe the marketing of the project as well as the recruitment process of participants.
9.  Sustainability

Describe in detail how the project will be sustained beyond the initial funding period. Include the efforts or plans that have been made for future sustainability. 

10.  Budget 

Submit a completed Budget Summary Form, detailed line item budget, and a separate budget narrative that clarifies the proposed use of the funds indicated in the budget. 
Varying formats of a detailed line item budget are acceptable as long as sufficient detail is provided. 

Please be sure to note the restrictions listed below when developing the project budget.

A project budget (including local match) may not include:
· The purchase of capital equipment, including computers;
· Administrative expenses in excess of 5% of the project budget;
· Operational expenses, such as rent, utilities, insurance and salaries;
· Funding to purchase, improve, or remodel a facility;

· Costs to supplant existing funds (the funding opportunity must be used for 
expansion of existing services or implementation of new services); or

· Direct financial support to provide start up or operational capital to 
businesses.
The following documents should be included in the application: 

A.  Letters of commitment for cash contributions from all sources should be on the contributing organization’s letterhead, clearly state the amount of the contribution for the entire 24 month period and be signed by the chief executive or financial officer. 

B.  Applicants must complete the Management Review Form. 
C.  The Budget Section should include all of the requested information in the following order:

1. Budget Summary; 
2. Line Item Budget;
3. Budget Narrative;
4. Table of Matching Funds;
5. Management Review Form; and 

6. Letters of Financial Commitment. 
11.  Evaluation

Describe the evaluation process and criteria that will be used to document the success of the project.  Identify the strategy for measuring the objectives stated in the proposal, the information that will be tracked, and the tracking format. 
Submit a format to track the information required to complete the Objective Form and include any assessment tools that will be used as Attachment B.
12.  Application Checklist
Complete the Application Checklist which will serve as the last page of the proposal. 
	BRING IT HOME INDIANA GRANT BUDGET SUMMARY



	
	Match Funds
	

	Project Costs
	Bring IT Home Indiana Grant
	Cash Match
	Total

	
	
	
	

	Professional Fees              (Includes consultant/contractual fees.   Please specify.)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Subtotal
	
	
	

	
	
	
	

	Project Costs (Includes material design, material printing etc.  Please specify.)
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Subtotal
	
	
	

	
	
	
	

	Administrative Costs (Maximum 5% of project budget.)
	
	
	

	Accounting
	
	
	

	Evaluation
	
	
	

	Other (Please specify.)
	
	
	

	Subtotal
	
	
	

	
	
	
	

	Miscellaneous
	
	
	

	Postage
	
	
	

	Printing
	
	
	

	Binding
	
	
	

	Other (Please specify.)
	
	
	

	Subtotal
	
	
	

	
	
	
	

	Total Bring IT Home Indiana Grant Funds
	
	
	

	Total Cash Match
	
	
	

	
	
	
	


Attach a detailed line item budget in which the costs in each category are identified.  Include this page immediately following the budget summary.

Attachment B
Objectives Form
Instructions:  Select at least six of the objectives located on the following page for which the project will gather and report data throughout the 24month grant period.  The project may elect to add additional objectives that are unique to the project.  List proposed objectives in the box titled “other.”  The applicant will be expected to report on each of their objectives.  In order to complete the following page, write in the numeric answers corresponding to the objectives chosen for this project.  Objectives should be reported according to the direct result of the utilized grant funds.  This form must be completed and submitted with your proposal.  

Goal Statement – The Bring IT Home Indiana Community Digital Inclusion Grant is a resource provided to assist in the development of creating community based efforts to increase the use of the power of technology to develop people and the local economy.
Check type of project


Project is a new service. 


Project is an expansion of an existing service.
Select at least six of the objectives located on the following page for which the project will gather and report data throughout the 24 month grant period.  
	Objectives
	Number at implementation of project


	Number at completion of project

	Number of youth engaged as

Digital Connectors
	
	

	Number of qualified youth technology volunteer hours given to community
	
	

	Number of youth technology programs
	
	

	Number of adult technology programs
	
	

	Number of free/minimal cost computer/Internet classes offered
	
	

	Number of people attending free/minimal cost computer/Internet classes 
	
	

	Number of computers brought into homes
	
	

	Number of new Internet subscriptions
	
	

	Take home laptop computer to student ratio

Example: 0 laptops available to students would be 0:1; one laptop available per student would be 1:1 (can be targeted by grade level)
	
	

	Students receiving online homework help
	
	

	Youth or adults taking online distance education courses for advanced placement high school or college credit
	
	

	Number of people accessing educational or workforce development programs online
	
	

	Businesses with new Web site
	
	

	Businesses reporting increased revenue or profit from their engagement with the Internet (increased revenues due to online sales, increased profit due to better sourcing, increased sales due to online marketing)
	
	

	Number of county or municipal services/information websites created
	
	

	Other:
	
	


Table of Matching Funds
This form must be completed for all projects and documentation of financial commitments from all sources is required. 
Applicant Name:







	Source of Project Funds


	Total

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total Matching Funds
	


Management Review Form 
The following questions must be answered to determine the applicant’s ability to manage and safeguard funds.  The documents described on this form do not need to be submitted; however, they must be available for review either on site or by transmission to OCRA should such a request be made. The Management Review Form should be filled out by the lead applicant.
1. Has your organization received funds from federal or other Indiana state agencies within the last five years?
YES 

  NO 


If yes, list agency, date or dates of award, and the amount awarded.  

    














2. Date of your organization’s fiscal year: 






 

3. Date of last audit: 










Were there material findings in the audit?
YES


NO 


If YES, were corrective actions taken?
           YES


NO 


If NO, please explain:























4. Identify the type of accounting system of your organization: 
Cash
  _
Accrual 


5. Does your organization have written:



YES

NO

Accounting procedures?





___

___

Personnel policies and procedures?



___

___

Travel policies and procedures?




___

___

Procurement procedures?





___

___

Conflict of interest policy?





___

___
Application Checklist

Applicant Name: 












Application is typed and double-spaced using a 12 point font.



The original document is signed in BLUE INK and marked as  

original.



Three hard copies have been submitted (one original and two copies).


Pages are numbered.



Binders are NOT used.



Bring IT Home Indiana Coversheet is the first page.
           
Table of Contents immediately follows coversheet.
           
Proposal from One Economy Corporation included after table of contents.


Abstract




 Abstract is no more than one page.



 Identifies issues to be addressed.



 Summarizes program.



 Identifies the goals of the project.


Description of Need




 Provides qualitative and quantitative terms to define the program.



 Identifies community/county/regional efforts to address the issues.



Identifies area to be served and the beneficiaries of the project.

 
Program Description




 Program is logical, sequential, and clearly described.



 Explanation of current efforts and plans for expansion if 

 applicable.



 All parties involved in the planning and implementation of the 

 project have been identified.



 Efforts to involve the community and gain support are identified.



 Letters of support are included as Attachment A.



 Detailed timeline is included.

Applicant Name: 












Goals/Objectives/Methods



 Activities are identified.



 Impact this project will have upon the community is identified.



 Program participants and recruitment of participants is discussed.



 Marketing of the program is addressed.



 Completed Goals/Objective Forms are included as Attachment B.


Collaboration



 Describes applicant agency and qualifications to develop and 

 implement the proposed project.



 Describes experience and accomplishments of applicant related to 

 this area.



 Identifies any previous grant administration experience.


Sustainability 

 There is clear evidence and support for sustaining and maintaining    

 the project beyond the initial funding period.


Evaluation



 Evaluation criteria are identified.



 Strategies to document success are stated.



 Detailed methods for tracking are described.



 Forms for tracking are attached as Attachment C.


Budget




 Project budget summary is complete.

 Line item budget is complete.



 A separate budget narrative is attached.


_____ Table of matching funds is complete. 

_____ The Management Review Form is completed 



 Match sources are clearly identified.



 Letters of commitment for matching sources are included. 



Application Checklist 




 Application Checklist is complete and included. 
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