OCRA “Beyond the Boundaries”
Strategic Plan Regional Listening Session in West Lebanon
August 26, 2008

Eighteen (18)  people attended the West Lebanon Regional Listening Session representing Warren, White, Hamilton, and Clinton counties.  The session began with David Terrell, executive director of OCRA, reporting on the statewide accomplishments and initiatives of OCRA in the implementation of the “Breaking the Boundaries” Strategic Plan over the past 3 years.  The Listening Session was then facilitated gaining the community members’ input on strategy development as summarized below.

What are some of our region’s accomplishments over the last 3 years?

· Wind farms
· Plans for West Lebanon ethanol

· New sidewalks and curbs

· New water towers

· Biotown

· New hospitals

· New library

· $5M CAPE grant

· WIRED grant

· PAC center

· New fire trucks

· Purdue University business

· Mental health professionals in the schools

· Seeger academic and sports success

· Chamber grant
· WVWC grant

What are the Strengths (or Assets) of our region?
· Strong sense of community
· Close to Lafayette

· Nature: river

· Good farmlands and farming

· Quiet

· Low crime

· Relaxed laid back lifestyle

· Accessible to markets

· Low cost of living

· Low unemployment; plentiful jobs

· Strong work ethic

· Open, friendly community

· Strong schools

· High school graduation rate

· Cooperation between organizations and churches

· Grant support

· Fun place

· Industrial park

· Interstate access

· Higher education

· Good wind streams

· Access to river/water supply

· Good fire department

· Tourism with Indiana Beach

· Highest waterfall

· Beef House restaurant

· Covered Bridge festival

· Basketball

What are the  Weaknesses of our region?

· Not enough businesses
· Not enough restaurants

· Lack of marketing

· Boring!

· No water sports

· Lack of promotion of recreation

· Meth and drugs

· Unemployment

· Purdue puts upward pressure on pay regionally

· IEDC job creation not seen locally

· Region IV Homeland Security

· Lack of broadband

· Lack of infrastructure generally

· Transportation

· Lack of arts and cultural entertainment

· School rules

· Lack of restaurants

· Lack high tech jobs

· Politics impedes progress

· Gravel roads

· Bridge needs more capital

· Shortage of commercial and industrial rentals
· Wage rates and income levels

· Generational poverty due to lack of education

· High tobacco use

· Lack of alternative schools

· Lack of gifted education

· Teen pregnancy

· Empty downtowns
What are the external Threats to our region?
· Severe weather
· Hazmat transportation

· Proximity to urban centers

· Nonlocal ownership

· Absentee land ownership

· Lack of challenges for our youth

· Environmental regulations

· Aging population/workforce

· Fuel costs

· Brain drain

· Energy in general

· Agriculture input costs

· Lack of long term planning and foresight

· Maintenance and long term upkeep of infrastructure

· Money for basic services

· Flood and tornados

· Ability to compete with Big Guys
What are the Opportunities for our region and the state? 
(Each participant received 5 “dots” to place by those strategies they felt were most promising.)
1. Become a source for outsourcing such as through home-based businesses and to serve larger corporations and cities●●
2. Increase broadband in rural areas (currently very spotty)●●●●●●

3. A community center for the county in Williamsport●●●●

4. Resurgence of community identity as people no longer want to commute.  Bedroom communities destroyed identity.

5. Energy economy will make opportunities to buy and shop locally.  Should strengthen agriculture and farmers markets.

6. Improve entrepreneurship and economic gardening (grow your own businesses) through education starting at school age and encouraging their ideas, need venture capital and angel investment and mentoring programs●●●

7. Community Foundation could offer funding to help start initiatives as the wealth transfer opportunities increase●●

8. Downtown revitalization projects for Warren County downtowns to repair structures, support even smaller projects such as pedestrian walkways and storefronts and look for anchor businesses such as hotels.●●●●●●●●●(9)

9. Build on our farm life by promoting it to tourists.  It is something we take for granted.

10. Help people experience that “rural and small town is good” such as allowing tourists to work with cattle.

11. Get new people more involved/engaged in our communities.  Example. Many Lafayette natives move here.●●

12. More volunteer opportunities for youth and retired folks.  We don’t currently ask them.  We might want to create Service Learning projects for high school students.  We could begin a volunteer bureau or coordinator position.●●●●●●

13. Develop the riverfront.●●

14. Target businesses who would bring jobs here (large and small start-ups)●

15. Begin an incubator for start-up businesses: a building where they could be co-located and get help.●●●

16. Educate people on energy conservation and production to promote a green community●●●

17. Educate students about green career opportunities●●●

18. Celebrate technical education…beyond sports programs.  Engage students, partners and industry.  Example: give kids laptops to demonstrate value of education.●●

19. Develop a partnership with education and industry to track kids through their careers.  Start them on a track during their junior or senior year.  Consider job shadowing for them to see the opportunities for and beyond traditional college●●●●●

20. Education for all students on financial management: credit cards, budgeting and other life skills.●●●●●●

21. Intracounty public transportation beyond seniors starting with 8-5, but study and plan for broader needs.●●●●●●

22. Promote health and wellness through connectivity of trains throughout the state: bicycle, walking, etc.●●●●●●

23. Erase county lines and work with neighboring counties to share costs on services, healthcare costs, etc.●●●●●●

24. Develop local cultural experiences such as a gallery for our local gifted artisans, a children’s museum or wind farm museum.●●●●●●●●●●(10)
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