OCRA “Beyond the Boundaries”
Strategic Plan Regional Listening Session in Peru
August 27, 2008

Nineteen (19) people attended the Peru Regional Listening Session representing Howard, Fulton, Miami, Tippecanoe, Marian, Hendricks, and Wabash counties.  The session began with David Terrell, executive director of OCRA, reporting on the statewide accomplishments and initiatives of OCRA in the implementation of the “Breaking the Boundaries” Strategic Plan over the past 3 years.  The Listening Session was then facilitated gaining the community members’ input on strategy development as summarized below.

What are some of our region’s accomplishments over the last 3 years?

· Ivy Tech expansions in Peru and Logansport
· Financial infrastructure TIF

· Clymers, North Manchester, and Marion ethanol plants

· Cass County agriculture council

· West Main Street in Peru

· Hoosier Heartland

· CAFO

· Miami and Fulton County partnership

· Opened InVenture incubator

· WIRED grant

· Regional leadership Institute

· Major rail line

· 31 Bypass

· Continuation of 24

· Ivy Tech partnership with Purdue

What are the Strengths (or Assets) of our region?
· Arts and entertainment
· Transportation infrastructure

· Definable regional workforce

· Regional education infrastructure: IUK, IUTC, Manchester

· Giving communities with active community foundations

· Mayors Council

· Strong LEDO group

· Active faith based community

· Lewis-Cass Marching Band

· Recreational parks, lakes and rivers

· Water resources

· Strong utility infrastructure

· Hwy 31
· Airports

· Clean Air

· Good youth programs

· Traditional values

· Farmland

· Factories

· Museums

· Places to eat

What are the  Weaknesses of our region?

· Insufficient children
· Distance traveled to work

· Manufacturing layoffs

· Gaps in higher education

· Public education

· Educational attainment – lack of certifications

· Rural broadband access

· Distance to healthcare access

· Youth retention and attraction

· Increasing need for social services

· CAFO issues: need for education

· Elected leadership development

· Lack of major industries (90% rural)

· Inadequate tax base

· Workforce underdeveloped/underemployed

· Fear of unions

· Lack of advanced jobs

· Lack reasons to keep young people

· Low post secondary graduates

· Old politics and perceptions

· Lack of STEM (math and science) success

· Infrastructures

· Negative impact on wages

· Lack of public transportation
What are the external Threats to our region?
· Green movement
· Energy costs

· Kernan-Shepard

· Manufacturing downsizing

· Volatile environment for agriculture producers
· Local funding in unknown environment

· Demographic changes in population

· Land value and inflation issues

· Social policy

· Loss of industries

· Overseas competitors

· Lack of disaster preparation

· State budget inadequacies

· Weather

· Losing best and brightest

· Aging population

What are the Opportunities for our region and the state? 
(Each participant received 5 “dots” to place by those strategies they felt were most promising.)
1. Push forward Project Complete: adult students with some college credit working towards graduation.  Kokomo Mayor has “One Step Up” program to help anyone to do so.●●●●
2. Advanced Manufacturing Initiative related to technology: do study to determine industry, utilize state and federal grants, look at two major universities and Ivy Tech to assist.●●●●●●

3. Hold a land use discussion beyond animal feeding, but how to turn “problems” into opportunities.●●

4. Explore intercounty opportunities such as physical fitness marathon or bicycle races across county lines.  Use these to attract creative classes.●

5. IEDC and state development incentive package for rural counties assisting with economic and employment development.  A white paper has already been written.●●●●●●●●

6. Leverage healthcare resources with wellness initiative for a larger effort.●

7. Internet access: develop region and statewide free broadband.  Partner with universities, hospitals, schools to create a statewide system to reach all with internet.  IU is already considering this initiative.●●●

8. Help educate students of career opportunities.●●●●●

9. Establish initiative to be a leader in second generation biofuels regionally.●●●●

10. Identify successful former citizens who have reached mid or upper level roles outside Indiana.  Invite them to start a secondary location/business here.●●●●●

11. Stimulate culture around technology available.

12. Create a “technology triangle” like North Carolina in agriculture and biofuels.●●
13. Be a spillover site for business incubation beyond Indianapolis.  Go after those seeking space and make it attractive (Hwy 31).●

14. Encourage public service and leadership succession planning utilizing existing leadership programs, WIRED, post secondary education such as MPM at IU Kokomo, build a creative model for young people to begin involvement, use Indiana Campus Compact for service learning projects, and use programs like scouting and 4H.●●●●●●

15. Regionwide cultural trail linking art, culture, museums, history, local crafts, agri-tourism, wineries with bus tours, festivals and organized tourism efforts.

16. Assist rural downtowns and main streets allowing tax abatement on existing businesses, empowering entrepreneurs by creating tax abatements to ease start-up cost, and façade program to help local business owners.●●●

17. Consider another “hook” to get counties and cities to work together●

18. Regionwide investment in a federal lobbyist to identify earmarks, grants, etc.●●●

19. Regional grantworkers to help smaller nonprofits, etc.●●

20. Passenger rail service to help with high fuel costs and providing access to major metro areas connecting to other services●●●●●

21. Norfolk Southern has large multimodal facility in Ohio which we could talk to them about high speed rail.

22. Support any effort to make Indianapolis a hub airport.

23. Educate kids on apprenticeship programs for those who won’t/don’t want to go on to college.●●●●●●●●●(9).
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