OCRA “Beyond the Boundaries”
Strategic Plan Regional Listening Session in Princeton
August 4, 2008

Fifty-one (51) people attended the La Porte Regional Listening Session representing Gibson, Vanderburgh, Pike, Knox, Jackson, Dubois, and Perry counties.  The session began with David Terrell, executive director of OCRA, reporting on the statewide accomplishments and initiatives of OCRA in the implementation of the “Breaking the Boundaries” Strategic Plan over the past 3 years.  The Listening Session was then facilitated gaining the community members’ input on strategy development as summarized below.

What are some of our region’s accomplishments over the last 3 years?

· South Main Street in Princeton
· I-69 beginning in Gibson County

· WIRED grant

· Expansion of Ivy Tech and VU into other counties

· Growth along the I-64 corridor

· Evansville’s zoo expansion

· Expansion of Gibson County Hospital ER

· Formation of the regional economic development coalition

· Restructuring of the Workforce Board

· Workforce training

· New plant to-be-names

· 5 new fire stations

· 12 new sewer plants

· 7 new water towers

· Wastewater treatment study

· 11 new or updated comprehensive plans

· 5 new fire trucks

· Ethanol plant

· EMA director

· GED center

· Good Start in Oakland City

· Toyota Oshuku

· New GCARC rehabilitation center

· Walmart expansion

· 12 county disaster coordination

· Arts program at Heritage Days

· Water and electric at courthouse lawn

· Princeton Farmers’ Market

· Walgreens building

· Clay county youth program

· County theater company

· Toyota’s new vehicle

· Public transportation started

· Azalea trail

· Toastmasters

· Oakland City expansion

· Fire territory developed

· Partner in 3 county adult leadership program
· New water park

· Drama camp for kids
What are the Strengths (or Assets) of our region?
· Infrastructure
· Universities

· River

· Transportation: rail, river, roads, and air

· Midwest values and work ethic

· Natural resources

· Scenic, beautiful

· Largest financial institution in the state (ONB)

· Strong hospitals and healthcare

· Agriculture

· Cost of living is low

· Metropolitan area of Evansville

· Within 5 hours of 6 major cities

· Major growth in biofuels

· Progressiveness

· Strong church community

· 2 casinos

· School cooperation

· Coal industry

· Recreational facilities of Hoosier Forest, Holiday World, Patoka Lake, and Mesker Zoo

· Central location

· Pride

· Power plants
· Learning Centers

· Diversified manufacturing

· Volunteer support

· Entrepreneurial spirit

· Pleasant climate

· Strong leadership

· Diversity

· Gibson County civic theatre

· Coal

· Regional “officials” work well together

· Active railways

· Rivers – Ohio, White, Patoka, and Wabash

· Low unemployment

· Logistically centered location

· Strong schools

· Strong communities with small town and family feel

· Camp Carson

· Timber and hardwood

· Oil

· Entertainment in Evansville

· Safe place for families

· Wide range of community services

· Gas prices using local purchasing

· Good police and fire protection

· Farmers market

· New engineering program at USI

· Bachelor’s degree at VU

· National groups come to Gibson County

· Philanthropic support

What are the  Weaknesses of our region?

· Breakdown of the family
· Drug problems

· Drop out rates

· Highest healthcare costs in the country

· Brain drain

· Low graduation rates of high schools and post graduate rates

· Mind set

· Lack of entrepreneurial spirit

· Lack of capital to fund entrepreneurs

· Lack of cultural diversity

· More quality of life amenities

· Under employed workforce

· Isolation from rest of the state

· Aging population

· Resistance to change

· Lack of cohesion between political parties

· Responsible and reasonably priced daycare
· Quality of life near surface coal mines

· Paper mill smell

· Maximize TDL needed

· Consolidation of schools needed

· Gifted and talented school needed

· Utilization of technology and broadband needed in rural areas

· Start-up funds for small businesses needed
· Prejudice

· Jails overcrowded

· Foreign language growth

· Lack of public transportation

· Old school buildings

· Decline of businesses on the city square

· Homelessness

· Lack of funding

· Aging workforce in key positions

· Lack of healthcare

· Weak recycling

· School systems lack band, AP, special education and arts

· Travel to airport from small communities

· Strip mining destroys farm land

· No evening entertainment

· No youth activities

· Poor soil for sewer systems

· 51%  are low income

· Air pollution

· High mercury in soil

· Lack of money to fund major infrastructure: water, sewers, roads, bridges and county roads

· Good ole’ boy network

· Slow population growth

· Railroads effect traffic flow

· Lack of low income housing

· Tired attitude

· Sense of “entitlement”

· No unified regional long term plan

· Tight budgets

· School budgets

· Need to welcome newcomers to the area

· Only one emergency shelter

· Loose home school laws

· Lack of committed involvement

· Dependence on Toyota
What are the external Threats to our region?
· Flooding, earthquakes and natural disasters

· Traffic

· Fuel prices/cost of energy
· Attitudes

· Influx of non-English speaking persons

· Competition from overseas

· Special interest groups fighting all projects

· Inability of locals to recognize technical changes
· Not enough rooftops in rural areas to support broadband/high speed internet

· Unfunded mandates

· Terrorists

· Weakness of the dollar

· Lack of security in public buildings

· Global outsourcing

· Unemployment

· Taxes

· I-69

· Coal mines

· Auto industry concentration

· Ethanol plant

· Medical costs for families

· Healthcare costs

· Poor routes in/out (train and air)

· US trade policy (NAFTA)

· Illegal drugs

· Local businesses bought out by foreign entities

· Underground abandoned mines

· Phos-gene gas at Sabic

· People leaving for other jobs

· Levee system

· Small group speaking for everyone

· Trickle down effect of Toyota, etc.

· Housing market

· “Dumb-ing” of America

What are the Opportunities for our region and the state? 
(Each participant received 5 “dots” to place by those strategies they felt were most promising.)

1. Alternative energy source demonstration projects such as agricultural buildings, home and disaster resistant homes●●●●●●
2. Become fully connected with very high speed broadband reasonably priced.●●●●●●●●●●●●(12)

3. Network with small farmers coop-like to move their product to grocery chains pooling resources and looking for grants.●

4. Collaboration and empowerment within and between counties and communities.  Work “bottom up”.●●●

5. Build access to Purdue, IU and other universities for communities to have access to their research studies (i.e. agriculture, manufacturing, hospitals).●●

6. Enhance the quality of life by keeping people house and working in the community thinking about what will make them happy and want to stay local●●●●●●
7. Form new civic networks using broadband and social networks●

8. Develop a clearing house of information for a business that has capacity and another that needs a product or service can look it up.  The Coalition is looking into this.●●●●●

9. Wiki-nomics utilizing internet-based collaboration tools to connect businesses, farms, and companies worldwide.●●

10. Develop top ranked K-12 schools:●●●●●●●●

a. Create one school corporation in the county so all students get the same opportunities and families pay same taxes●●

b. Use standardized tests to weed out teachers●

c. 1 superintendent

d. Add structure to home schooling

e. Incorporate disaster preparedness in schools

f. Offer regional programs for youth in the summer

g. Allow more technology to be built into curriculum

h. Provide 1-for-1 computing for students

i. Don’t be bound by county lines

j. Significant business involvement in K-12 with outcomes that are supported by business and industry (i.e. certification).●●●

k. Recognize not all will go to college.  There is a need for trade and technical schools.●●

11. Money to help implement projects.●

12. Get people to ask questions and not be comfortable with the status quo.  Model wherever you are and in the schools.●

13. Reduce regulatory rules for smaller business and farmers to gain access to markets (Purdue has New Ventures)●
14. Have local community planners look at younger needs, rather than just older folks.●
15. Better land use:●●●

a. Use marginal land for housing and industry

b. Don’t’ take prime land

c. Use brown fields first

16. Regional marketing for tourism: get a comprehensive group to market agri-tourism, destination tourism, using trains, etc.●●●

17. Cooperative strategic planning between organizations like schools, academic institutions, non-profits, etc.●●●●

18. Development of intermodal transportation center:●●●●●●●●●●●(10)

a. One study has been completed with one underway

b. Want to leverage 2 railroads, airports, interstates, and water.  We are in a great position.

19. More public transportation for essential services available 24 x 7, affordable and across counties.●●●●●●●

20. Region-wide recycling for sustainable communities: one effort across the region including educating.●●●

21. Regionalized program to help rural communities help small businesses to start up: grants, loans and venture capital.●●●●●●●●●●●(11)

22. Become more aggressive in securing grants using economic development groups with more grantwriters and reviewers.

23. More social services to support families and drug treatment

24. The World’s Capital for Extreme Sports.

25. Semiannual farm machinery show hosted in southern Indiana/Gibson County regularly.

26. State be leader in putting together plans and then implementing them.●

27. Develop collaborations across school corporations and state boundaries.

28. Outdoor recreation and reclaimed sites leveraged to attract visitors and businesses including “rails to trails” expansion.

29. Indoor recreation for Gibson County to include swimming pool and soccer.●

30. Improved community centers for Gibson County to host larger groups (at least 300 people)

31. Regional incubator system to attract high tech minds:●●●●●●

a. Connect to fun activities

b. Keep those minds here (youth)

c. Use universities

d. Take underutilized locations networked with universities

e. Must have high speed internet and provide social networking and some infrastructure

32. Community Center for youth to get off streets to reduce drug usage (after school and evenings).●●●●●●●●●

33. Find solution for local government to be able to fund what is needed locally.●●●●●●●

34. Have a way that anyone who needs healthcare can do so●●●

a. Pay what you can afford

b. Accessible to all

c. Paying provider enough to do the service

d. Provide staffing

e. Fulltime nurses in schools

35. Do these meeting more often to network and energize behind some ideas.

36. Whole state on the same time.
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