OCRA “Beyond the Boundaries”
Strategic Plan Regional Listening Session in New Castle
July 23, 2008

Thirty-seven (37) people attended the New Castle Regional Listening Session representing Rush, Jay, Wayne, Hamilton, Henry, Delaware, Randolph, Fayette, and Union counties.  The session began with David Terrell, executive director of OCRA, reporting on the statewide accomplishments and initiatives of OCRA in the implementation of the “Breaking the Boundaries” Strategic Plan over the past 3 years.  The Listening Session was then facilitated gaining the community members’ input on strategy development as summarized below.

What are some of our region’s accomplishments over the last 3 years?

· Major Moves

· TS Tech

· New library

· Diversification into green energy

· Tourism encouragement

· Byway designation

· Rails to Trails

· Midwest Gateway

· Ivy Tech facility expansion

· Reid Hospital expansion

· Union County – West College Corner infrastructure

· Rush County – Agriculture advancement

· Cooperation with EIDD

· CAFO’s

· Western Wayne IP

· Bella Vita

· Henry County HTC

· Adult education

· USDA presence

· Reid expansion

· NC Pool

· Model T

· Internet satellite

· Land use planning

· New manufacturing facilities: agriculture, auto, biofuels, livestock, and overall

      Diversification

· Good regional planning

· Government support from Indianapolis

· Better understanding of each others’ communities

· Issues of agriculture are being discussed

· Building relationships

· More entrepreneurship

· Some lost manufacturing jobs being replaced locally

What are the Strengths (or Assets) of our region?
· Agriculture
· Religion

· Parks

· Transportation infrastructure

· Tourism

· Post secondary education opportunities

· Medical facilities

· Economic development spin-offs from Honda plant

· Recognizing our strengths

· Shovel ready industrial sites

· Hospitality (bed and breakfasts)

· Race track

· Land base lag
· New Castle motor sports
· Potential for ethanol

· Available workforce

· Greensburg Honda

· Hospitals

· New Castle Memorial Day parade

· Parks

· Water table

· Basketball

· Reasonable housing

· Schools

· Hospitality

· Libraries

· Amish

· Volunteerism

· Special events

· Interstate access

· Location

· Water land resources

· Community foundations

· Strong regional organization

· Vocation education

· Clean air

· Inter government cooperation

· Trails

· Access to airports

· Land availability

· Community pride

· Sharing ideas and support

· Relatively low cost of living

· Willing to do new things

· Location to Indy and Dayton on I70

· Better use of indigenous resources

· Good education support from post-secondaries in area

· EIDD

· Safe
What are the  Weaknesses of our region?

· Brain drain
· Funding issues

· Lack of transportation

· Diversified workforce

· Downtowns’ deterioration

· Lack of qualified workforce

· Low paying jobs

· Political environment

· Cultural environment limited

· Few headquarter businesses in the region

· Lack of tolerance of diversity

· Attitude of “Nothing good can happen here”

· K-12 graduation rates

· Inefficiency of towns and cities

· Technology infrastructure

· Immigration concerns/attitudes

· Businesses closing

· Drug problems

· Cronyism

· Obesity

· Inadequate secondary roads

· Poverty

· High teen pregnancy

· Next generation agriculture

· Emotional family health

· Crime – youth and adult

· Low spiritual impact/low morals

· Lack of recreation

· Need for diversity

· Housing foreclosures and empty homes
· Property taxes

· Lottery

· Too much government layer

· School administration apathy/ineffectiveness

· Overcrowded jails

· Lack of accepting change

· Unemployment

· Out migration of youth

· Silos

· Aging society

· Distance

· Lack of visionaries

· Employee health

What are the external Threats to our region?
· Global economy
· Free trade

· Political – state, federal – policies

· Fuel and energy costs

· Corporate withdrawal

· Healthcare costs and policies

· Pandemic flu/health threats

· Low paying jobs

· Terrorism

· “No child left behind”

· War

· Value of the dollar/foreign exchange rates

· Lessening of morals

· National media

· Tornados/weather

· Foreign competition

· Negativism

· Climate change

· Perception of the area by the outside

· Loss of Starbucks

· World trade imbalances

· Drugs brought in from other countries

· Loss of and lack of manufacturing base

· Lack of support for US ports for exporting and importing

· Bad legislation (farm and property tax bills)

· Movement of business and population to “sunshine states” and coasts

What are the Opportunities for our region and the state? 
(Each participant received 5 “dots” to place by those strategies they felt were most promising.)
1. Medical pharmaceutical research: offer tax incentives creating high paying jobs●●●●
2. Grow our livestock industry as we have plentiful water.●●●●

3. Produce green and renewable energy: ethanol, biofuels, methane recapture, electric from biomass, and wind energy●●●●●●●●●●●●●●●

4. Community based farming: farmers work directly with urban areas●

5. 21st Century Scholars expanded to all communities.

6. Implement high speed rail: Richmond to New Castle to Greenfield to Indy●●

7. Increase entrepreneurial activity with more direct support, mentoring and coaching●●●●●

8. Embrace Heritage Celebration economics such as festivals and Model T●●●

9. Educate area farmers who want to supply organic foods for Real Cool Foods●

10. Have electric companies pay market price to put power on the grid (net metering)●●●●●

11. Diversify entrepreneurs using opportunities to attract people back to the region●

12. Help artisan and fine crafters market: artist coops, networks, trails, etc.●●

13. Put more emphasis on tourism for economic impact with more funding to communities and CVB’s●●

14. Market and create water sports with natural rivers, etc.

15. Byway enhancement: Gateway to New Castle and state legislation to control infrastructure investments like new highways.●

16. Promote reverse migration by promoting coming back here to retire with low costs and friendly place to retire.●

17. Improve career awareness at secondary education level, including entrepreneurship●●●●

18. Develop other corridors for travel and industry beyond I-69 and I-70: secondary corridors●●
19. More interventions with youth and high schools earlier about their businesses and opportunities.

20. Promote educating existing and older workers for life long learning and to “retool”: “Back to Education” campaign welcoming them into learning institutions●●●●●●●●●●●

21. Increase recognition and pride in blue collar jobs and craftsmanship.

22. Offer more evening classes in high schools, which is less intimidating and closer to home●●●

23. Encourage people to take advantage of life long learning opportunities helping them get started and using high schools●●●●●●

24. Develop a “self esteem” program●●●

25. Put less focus on earning a degree and more on “take this class”●●

26. Restructure criminal justice to do intervention towards job training and refocusing●●●

27. Develop inter-county sharing of specific services, like engineers●●●

28. Reallocate road funding revisiting the formula to include all vehicles and more money towards rural counties and towns●●●●●

29. Teach our young people life skills by expanding community schools, teaching goal setting, parent education, and utilizing faith based services●●●●●●●●●●●●●●

30. Support infrastructure for entrepreneurs: patents, attorneys, financing, business plans, incubators and starting up.●

31. Create a Regional Entrepreneurship Center with services available to the counties and local folks.●●●

32. Take advantage of empty manufacturing facilities by acquiring the property with state assistance and make them marketable, establishing foreclosure programs, and giving tax breaks to artisans, etc. who purchase/lease them, establish a tax structure for empty buildings, and utilize Enterprise Zones.●●●●●●●●●●●
33. Look at old industrial parks to recapture where infrastructure already exists (raze and rebuild)

34. Build a Young Professionals network and create intentional programs and resources to attract them here (versus Hamilton County).●●●●●●●

35. Preserve farm grounds and make youth areas in the urban towns.  Make it harder to build in rural areas.●●●●
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