OCRA “Beyond the Boundaries”
Strategic Plan Regional Listening Session in Decatur
July 28, 2008

Thirty-nine (39) people attended the Decatur Regional Listening Session representing Adams, Jay, Allen and Wells counties.  The session began with David Terrell, executive director of OCRA, reporting on the statewide accomplishments and initiatives of OCRA in the implementation of the “Breaking the Boundaries” Strategic Plan over the past 3 years.  The Listening Session was then facilitated gaining the community members’ input on strategy development as summarized below.

What are some of our region’s accomplishments over the last 3 years?

· Regional recognition
· New hospital

· Community action plan

· Rural community college

· Industrial park

· Sewer separation for Berne and Decatur

· River greenway

· Economic development (Northeast Indiana Regional Partnership)

· Foundry brown field clean-up

· 4Community study

· Schools and local government cooperation

· Library consolidation (Decatur–Geneva)

· Buy back of flood plain

· Watershed management

· Growth of IPFW

· Development of industrial park

· Razing of Decatur Casting

· 3 School districts working together

· NIIC

· Fiscally sound

· IDEM CSO

· John J. Center for Learning

· Fire fighter regional training center

What are the Strengths (or Assets) of our region?
· Quality of the workforce
· Solid school systems (public and parochial)
· Cooperation of schools (VoTech and Special Education)

· Agricultural industry

· Philanthropic

· Amish

· Recreational opportunities

· Cooperation of governmental units (ex. community trails)

· Community pride in the region

· Medical facilities

· Communication skills

· Restaurants

· Historic sites

· Antique stores

· Bike roads

· Lingenfelter Corvette modifications and Schnitz Motorcycle Racing Parts sales businesses (we could be a “Gearhead Center”)

· Low taxes

· Population geography

· Diversified business base

· Public safety

· Cost of living

· Distance from Ohio

· Airport access

· Interstate system

· 4-5 Hours rule
· Stable government

· Strong religious community

· Arts community

· Diversity

· Family values

· Diverse housing

· Swiss heritage – German (north)

· Churches 

· Pride

· Rural area

· Job attraction

· Nonprofits

· Caring and generous people

· Food bank

· Cinematography (cinematic)

What are the  Weaknesses of our region?

· Access to capital (microloans, etc.)
· Unwillingness to “think outside the box”

· Amish education/general education is low

· Brain drain – access to good jobs

· Capitalizing on state funds

· Distance from I69

· Distance between the “haves” and “have not’s”

· Access to higher education

· Middle range housing

· Population decline

· Extending city advantages to rural areas

· Lack of recreational areas and park areas

· Lack of public transportation from north and south

· Vocational education

· Library access to the county population

· Accountability

· Lack of sewerage for the county

· Lack of river quality

· Broadband

· Declining regional economy

· Recreational base in county manufacturing economy

· Inability to attract industry with competitive wages

· The attractiveness of downtown Decatur

· Lack of job opportunities for college graduates

· Lack of local airport or strong regional airport

· No railway

· Vacant buildings

· No on campus university

· Lack of racial diversity

· Lack of retail stores and restaurants

· Lack of tourism and promotion

· Poverty level

· Unskilled labor

· Aging population

· School funding

· Community funding

· Lack of affordable youth programming

· Lack of young adult entertainment

· Lack of bike trails
· Weak parenting skills
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What are the external Threats to our region?
· China/India
· State and federal mandates without funding

· Loss of local control

· Loss of local business control

· Drugs and drug use

· Change in family structure

· Natural disasters (floods and tornados)

· Terrorism

· Aging population demographics

· Fuel prices

· Utility prices

· Plant closings and layoffs

· Change

· Lack of direct access to interstate

· Change in property tax structure

· Brain drain

· Competition from other regions and global

· Lack of employer diversification

· Farm economy

· Lack of railroads

· School funding

· Government funding

· Job opportunities

· Commodity prices

· Washington, DC

· Attractiveness of cities to our youth

· Recession

· Unemployment

· Violence

· Explosion at Bunge

· Outsourcing

What are the Opportunities for our region and the state? 
(Each participant received 5 “dots” to place by those strategies they felt were most promising.)
1. Build a community 10-year strategic plan with the strong current leadership●●●●●●●●●●
2. Easier and quicker access to state and federal government programs●●●●●●

3. Greater development of entrepreneurship tools such as microloans, angel funds and venture capital●●●●
4. Combine agriculture strengths with schools to create “agriculture technology entrepreneurial ventures”●●●●●●●●

5. Promote trades and skilled labor throughout high school and vocational technology programs.

6. Do overall marketing of the area to promote local businesses.

7. Attract growth from Ft. Wayne: “Decatur Gateway to Adams County” promoting the 4-lane highway, airport, 30 minutes from Ft. Wayne, and our safe schools.●●●●●

8. Make sure kids can compete in the international economy with ample science, math, core curriculum and foreign language.

9. Ensure all high school graduates have 12 hours of college credit: dual, concurrent and AP.●●●●●●●●●●●

10. Utilize the large Amish population attracting businesses in which they can work●●●●●

11. Increase tourism of the region:●●●●●●●

a. Develop biking systems

b. Market the unique restaurants, antiques, Wabash State Park, and local heritage

c. Grow a tourism department joining several counties

d. Develop brochures

e. Institute an Innkeepers tax

12. Foster the arts to go along with tourism focusing on quilts, photography, and highlighting local artists.

13. Develop rural areas for housing developments with expanded sewerage systems to attract the Ft. Wayne market.●

14. Develop our local Native American heritage with an art museum focusing on the two local reservations and roads, as well as Jay County.

15. Look for people raised in Adams County that may want to give back to Adams County.

16. Development of southern portion of Ft. Wayne should result in new jobs for which we should develop our infrastructure.●●●●●●●
17. Get WIFI for the area.●●●●●

18. Seek foreign investment with the weak US $ in areas such as medical, automotive, furniture and food processing.●

19. Have a county art center and museum: a central place to have cultural activities and to help attract businesses●●●●●●●

20. Revitalize Decatur and all downtowns with community festivals, flea markets, and youth opportunities.

21. Keep families in our communities●●●●●●●●●●

a. Give young people a quality of life

b. Attract high tech jobs

c. Have state facilitate to help local communities grow

22. Private or public support program to match angel investors to help entrepreneurship and technology businesses start-up and expand.●●

23. Develop regional innovation centers such as NIIC.

24. Better flights and prices at the Ft. Wayne airport.

25. Get broadband to rural communities to allow work from home●

26. Partner Adams and Wells counties on lots of programs such as leadership and tourism.●●●●●●●●●●

27. Jay County partner with Randolph and Blackford Counties in economic development.

28. Increase coordination on all levels of government with regular regional meetings.●

29. Connect Decatur Trails with larger trail systems in Ohio and beyond.

30. Develop a County-wide Library System focusing not only on the books, but the facilities it brings to a community.●●●●●●

31. Focus economic development on community development rather than “smoke stacks”.●●●●●●●

32. Attract the New York Yankees to make Decatur their new home.

33. Make US27 a 4-lane highway.●●●●●●●
34. Publicize the accomplishments of the Adams County Patriots semipro football team (national champions).

35. Put billboards in the Palo Alto, CA sharing the affordability and business climate of this area.

36. Move the Adams County Fair to the Ft. Wayne coliseum.

37. Develop historic trails in Adams County.●

38. Develop a reservoir to mitigate floods and increase recreational activities●●●●●●●●●●●

39. Involve more citizens in all projects●●

40. Attract more citizens to the area inviting coworkers, friends, and recruit from colleges and as a place to retire.
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