OCRA “Beyond the Boundaries”
Strategic Plan Regional Listening Session in Angola
July 29, 2008

Twenty-one (21) people attended the Angola Regional Listening Session representing Steuben, DeKalb and Allen counties.  The session began with David Terrell, executive director of OCRA, reporting on the statewide accomplishments and initiatives of OCRA in the implementation of the “Breaking the Boundaries” Strategic Plan over the past 3 years.  The Listening Session was then facilitated gaining the community members’ input on strategy development as summarized below.

What are some of our region’s accomplishments over the last 3 years?

· Regional marketing partnership
· County and city master plan

· Downtown revitalization plan

· Adoption of new ordinances

· Bike trail

· Trine University: more programming and more students enrolling

· Acquisition of Trine State Recreation area

· DeKalb County economic group formed

· Major Moves $40M funds

· Industry expansion

· Bridge and road expansion

· LaGrange and Noble Counties EDC

· Allen County EDC cooperation

· OCRA grant for LaGrange Lima Township approval

· Major expansions of existing factories

· Hamilton grant for 2 blocks of revitalization

· Numerous CFF grants

· Community Health Clinic through Dr. Faith and Community Foundation

· New communication radio in the county
What are the Strengths (or Assets) of our region?
· Pokagon State Park
· Natural resources

· Crossroads of highways

· Trine University

· Dedicated workforce

· Hospital

· Good schools

· Government cooperation

· Low crime

· Small town environment

· Nice people

· Low housing costs

· Charming downtowns

· 2 cinemas

· Airport

· Winery

· Tourism of $120M
· Strong churches

· Strong public accessible involvement

· GIS website

· Columbia monument

· Strong Community Foundations

· Strong service organizations

· Services by municipalities and counties: police fire, sheriff
· Number of lakes

· State highway system

· New hospitals in Noble/LaGrange

· Shipsy LaGrange

· Pigeon River area

· People who think outside the box

· People’s strong sense of community

· Active philanthropy

· Windmill museum

· Car museum

· Auction Park

· WWII museum

What are the  Weaknesses of our region?

· Community competition/”turf”
· Lack of railroads

· Manufacturing base in automotive

· Lack of industrial park

· Lack of water and sewer

· Indecision regarding how to use Major Moves money

· Low wages

· Education

· Unemployment

· Lack of young, fresh talent (brain drain)

· Drugs

· Lack of truck routes

· Hometown businesses are struggling

· High numbers of rental units

· Lack of “old” money

· Lack of government services from decreased taxes

· Lack of diversity

· Lack of willingness to change

· Lack of community identity

· Seasonal population

· Congestion on SR 20, 120 and 6

· Trucks and traffic

· Airport expansion needed

· We go to the same philanthropic targets each time

· Conservative to change

What are the external Threats to our region?
· Statutorial information

· Automotive industry

· Tax reform

· Fuel costs

· Flooding

· Toll road increases

· Global competition

· Depressed economy

· Lack of jobs

· Change averse

· Apathy

· Bank failures

· Terrorism

· Pace of life

· Aging population

· Help for veterans returning
· Weather
· Global warming

· State legislature

· Cost of living

· Federal government

· Manufacturing going overseas

· Value of the weak dollar

· Safety in the food chain

· Trade deficit

· Retirement incomes at risk

· Health insurance

What are the Opportunities for our region and the state? 
(Each participant received 5 “dots” to place by those strategies they felt were most promising.)

1. New hospital wants to grow a rehabilitation program.●●
2. Hospital expanding into orthopedic pediatrics with a Warsaw company.●●●

3. Agri-tourism could use a map and directory, as well as business support for agri-business enterprises●●
4. Develop an area to support the food bank such as “grow an extra row” and have youth service organizations plant in neglected city areas●

5. Expand and increase downtown revitalization projects including:●●●●●●●●●●

a. Shop locally programs

b. Tourist shops

c. Promote as a “more pleasant place to be” marketing to locals

d. Get grants

e. Develop a parking shell for downtown

6. Workforce retraining from manufacturing to ?...whatever brings wealth to the region●●●●●

7. Have Lilly Foundation satellite out to all of Indiana getting the word out on the strength of Indiana.

8. Look into developing new technology fields working with Trine University to develop new programs and considering communications technology as one area.●●●●

9. Build a new airport with longer runways to support private and passenger traffic.

10. Get school systems to ensure a base that allows students to work in high tech jobs starting their freshman year of high school with science, math and technology courses●●●●●●●●●●●

11. Attract workforce for weekend work needed (plants that run 24x7).
12. Bring high speed rail to the region:●●●●●●●●●●

a. Ft. Wayne to Indianapolis

b. Ft. Wayne to Angola and across to Chicago

13. Develop mass transit training●●

14. Utilize wind and hydroelectric from rivers for alternative energy●

15. Promote tax reform that doesn’t hurt local government allowing local governments to create their own revenue streams.

16. Increase the number of health professionals to support the aging population.  Work with Trine University to do this.●

17. Start a Green Initiative such as trails, watershed, rain garden, and clean water.●●●●

18. Capitalize on the interstate and toll road traffic: “Steuben County as the crossroads to the USA.”●●●●●●●●

19. Create a superior quality of life with trails, broadband access throughout, and downtown vitality.●●

20. Open a Casino close to the outlet mall at I69 and I80.
21. Supplement small businesses downtown:●

a. Offer incentives to keep them there

b. Get truck traffic off of downtown

c. Identify niches for downtown businesses

22. Offer education scholarships to retain college graduates who stay for at least 5 years within our county and/or state.●●●●●●●●●●●●

23. Offer tax abatements for retail shops, not just manufacturing.●

24. Develop a regional tourism venture using cross-marketing of the wine trails, lakes, cars and agri-tourism.●●●●●

25. Share revenue between economic development projects across counties.●

26. Expand the Pokagon Park with public or private enterprises to help it continue to grow.●
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