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Hometown Competitiveness
A Come-Back/Give-Back Approach to Rural Community Building

McCook HTC Leadership Retreat 

-AGENDA-

Thursday, August 30, 2007

4:00 p.m.

Republican River Valley Event Center
Retreat Objectives

· Review the key elements of the HTC Framework

· Review the proposed Action Plans for each of the four Pillars

· Discuss Key Success Indicators related to each of the HTC Pillars

· Discuss the role of the HTC leadership comprised of the Steering Committee and the Task Forces

· Decide on Next Steps for the Task Forces and the Steering Committee

 Retreat Schedule

 4:00 p.m.

HTC Overview, Phase 1 Assessment and Proposed Action Plan

 5:00 p.m.

Task Force Breakout Sessions (and supper break)

 7:00 p.m.

Report Back from Breakouts

 7:20 p.m. 

All-Group Discussion 

 7:45 p.m.

Next Steps

 8:00 p.m.

Adjourn

