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 HomeTown Competitiveness
A Come-Back/Give-Back Approach to Rural Community Building

Wymore, Nebraska
HTC Phase 1 Assessment Work Plan
October 12, 2007
Introduction & Background

This draft document constitutes a HTC Phase 1 assessment work plan utilizing the HTC framework.  This plan is intended to serve as a guide and benchmark.  By guide we mean this action plan will shape our work during the coming four to six months of community assessment.  By benchmark we mean this work plan will be used to measure our progress towards desired assessment outcomes.

	Activity
	Desired Outcomes
	Action
	HTC Budget Estimates
	Lead Person/Group
	Deadline / Dates

	Overall – Develop a Baseline Assessment & Recommendations for Wymore Development
	Provide a draft assessment and recommendation report in a town hall setting; gather info to further refine final recommendations
	Assemble all information gathered from the activities listed below and provide recommendations
	$13,000 total remaining budget as of October 1, 2007
	Jed Wagner will track budget and provide a report to Wymore’s steering committee 
	Budget reports will be provided once per month

	Strategist, Coaching and Communication
	Guide HTC Phase 1 work effectively and efficiently
	Assist with questions and suggestions; management communications (e-mail / phone) 
	$3,000 
	Jed Wagner – Coach
Craig Schroeder - Strategist
	Ongoing

	Community Capacity Questionnaires
	Analyze collective results as input to the baseline assessment
	Disseminate and collect as many completed questionnaires as possible community-wide, analyze
	$1,000 
	Wymore HTC steering committee – Taina R. will analyze results
	November 15

	Economic and demographic information
	Provide current and historical context for development recommendations 
	Collect data, interpret and report observations
	$1,000 
	Don Macke 
	November 15 – Partially complete

	Stakeholder Interviews
	Obtain in-depth knowledge from key community stakeholders (representatives of significant community investment and management)
	Private personal interviews via phone, report observations
	$400 
	Jed Wagner – Need community assistance with stakeholder names.
	November 15

	Entrepreneur Interviews
	Obtain in-depth knowledge of individual business assistance and growth opportunities; includes insights into overall business environment 
	Private in-person interviews (business visits), analysis and reporting.
	$875 
	Jed Wagner - Need community assistance with E identification and logistics
	November 1 – Partially complete

	Pillar Assessments
	Provide specific development insights and draft strategies for each of four HTC pillars
	HTC Team pillar leaders will provide this analysis remotely
	$4,000
	Jed Wagner / E 

Craig Schroeder / Y Jana Jensen / P 

Milan Wall / L
	December 15

	Opportunity Retreat
	Provide an opportunity for community members to review and suggest revisions to a draft baseline assessment and development recommendations
	On-site facilitation of a community-wide “Opportunity Retreat”
	$1,600 
	Jed Wagner
	January 15, 2008

	Submission of Final Report
	Provide Wymore final context and development recommendations as a basis for making decisions concerning prioritization and implementation of specific community development strategies 
	Provide final HTC baseline assessment to Wymore leaders
	$400 
	Jed Wagner


	February 1, 2008


For More Information & Questions

Jed Wagner – RUPRI Center for Rural Entrepreneurship

23120 N. 27th St. – Ceresco, NE  68017
Office (402) 785-2241 – Cell (402) 274-9246

Email:  jed.wagner@nemahahill.com – Web:  www.energizingentrepreneurs.org 
PAGE  
HTC Phase 1 Assessment Work Plan – Wymore, NE

October 12, 2007– Page 2

