
So, let take a quick course in SRCS, SRCS 101 as it were.
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SRCS  is a patron-initiated request system that reaches beyond your local ILS.

You do this now, by using mediated ILL.  By letting your patrons do most of the work for 
the simple requests, 

you dedicate your ILL staff to handling the more complicated requests.

The state library has contracted with Auto‐Graphics, a company with 30 years experience in 
providing this type of service.
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SRCS  works with your local ILS to simplify resource sharing
As I stated earlier, these unmediated patron requests are basically circulation transactions.
That is a much simpler process which is ultimately less expensive for you to manage.
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SRCS  is NOT a replacement for your local ILS
If your library is running SirsiDynix, fine.  III, fine. TLC, fine.
You keep the ILS that your library has chosen.  
One way to think of it is that SRCS works as an overlay with your current ILS to circulate 
and track these materials
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One of the big requirements is that participants need to be running one of the eligible ILS 
systems,
So let look at which ones they are.
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This is the list of the 12 ILS systems that  SRCS can currently work with.  11 of them are in 
operation now.  One, Koha, is in development and expected to be available soon.

If all of the  libraries running these systems decide to join in, that will represent almost 80% 
of the state’s libraries.
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More important things to know
Participation is strictly voluntary
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Not all of the libraries running on a particular ILS have to participate
That could be a standalone library system, or an individual library in a consortium.
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There are a couple of other requirements for joining SRCS.

All Participants must be willing to lend materials
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And all participants must subscribe the InfoExpress courier service

So, the first question we usually get is “what will this cost me?”
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Far less than you would think.

ISL will pay the set-up & connect charges for all participating libraries
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Participating  library systems will need to provide a technical contact person to work with 
ISL & the vendor.

The time commitment will vary depending upon how the library chooses to participate.  

I will explain this more in a minute, but for now it is enough to know that the options range 
from simply providing a Z39.50 link to your catalog to create a virtual union catalog 
or uploading MARC records into a physical union catalog which would requireor uploading MARC records into a physical union catalog, which would require 
regular updating.
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The one cost that we are warning people is that participating libraries should expect to see 
an increase in resource sharing.

This is a guess upon our part, but it seems warranted.  What SRCS does is greatly expand 
the pool of materials available to your patrons.

We’ve see this when libraries joined Evergreen.
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For years, the state library has managed the IN‐SHARE program, doing mediated 
interlibrary loan for libraries.
The red bar on this chart shows the relative annual volume of requests for the past five 
years.
During that same period. We have a number of these IN‐SHARE libraries who joined 
Evergreen.

The blue wedge shows the change in the number of requests submitted by these EvergreenThe blue wedge shows the change in the number of requests submitted by these Evergreen 
libraries during that period.
As you can see the number of requests tapered off dramatically.  We take this to mean that 
the majority of their patrons’ 
needs can be met from within the Evergreen catalog.

Now, as we move to the next slide remember, the red bar represents the total number of 
mediated ILL requests placed with IN‐SHARE.
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That red stripe is the same as you saw on the previous slide.
The green wall represents the number of patron initiated requests 
placed within Evergreen during the same period.

We expect that this same pattern will be repeated with SRCS.
The overall number of mediated ILL requests will go down, while the number of 
unmediated patron requests 
(Remember these are basically circulation transactions) will rise(Remember these are basically circulation transactions) will rise.
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This is why we are warning you to expect an increase in  resource sharing traffic.
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Okay, here are those options I spoke about a few minutes ago. 

There are two ways to participate in SRCS.

The basic level would be to provide a Z39.50 target to create a virtual union catalog of the 
participating libraries.

Each search would query your catalog and determine libraries that own the item, and then 
th l d l li i l t th lib h th t i t Thi i ththe load-leveling programming selects the library when the request is sent. This is the 
easiest method for libraries to do, but it means that the search can be slow.
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The second option would be for participating libraries to upload their MARC records to 
create a physical union catalog. This makes searching much faster since it only needs to use 
the Z39.50 query for the libraries that actually own the requested title. It also means that 
libraries would need to send updates regularly to keep their records current, so it is a little 
more labor intensive, but manageable.

These options are not all or nothing. SRCS can manage a mix of virtual and physical 
participants.
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One other thing that you need to think about is NCIP.  NCIP is a standard computer 
protocol that enables library systems to co‐operate.

SRCS can integrate better with your local ILS if you are running NCIP.

Here are the steps your staff would need to go through if your library is running NCIP.
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Without NCIP your staff will have to check materials in & out in two different systems.  

Its not horrid, but it is more complicated than the workflow for an NCIP library
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We will be accepting letters of intent through the end of January 2016.
This tells us that your library is interested in participating in SRCS, and provides a contact 
name 
and information, what your ILS is and a few other piece of information we need.
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The deadline for these letters is January 31, 2016
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On February 1, we will turn this information over to Auto‐Graphics who will contact you 
with some more specific questions relevant to your ILS. 

They will do the background work needed to set up the system during this period.
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As of right now, we are planning on offering a training session for all of the participating
libraries sometime in April.
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By May, we hope to have a soft roll out so libraries can start playing with the system
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On July 1, 2016 we hope to officially announce the launch of SRCS in Indiana.
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More information can be found at http://in.gov/library/SRCS.htm

This page will be updated weekly.
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You are also always welcome to contact me directly with questions.
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