MINUTES

INDIANA LIBRARY AND HISTORICAL BOARD

February 17, 2017

Indiana State Library

Room 401 
I. CALL TO ORDER AND INTRODUCTIONS

The Business meeting of the Indiana Library and Historical Board was called to order by Ms. Laurel Setser at 10:00 am. Board members present were Mr. Tom Neuffer, and Mr. William Bartelt. Mr. Bob Barcus was via telephone. Also present were, Jacob Speer, Director of the Indiana State Library and Chandler Lighty, Director of the Indiana Historical Bureau. 
Others present were:
Anders-Jordan, Katrice, State Library

Bruder, Connie, State Library

Burgis, Gvido, ISL Foundation

Downs, Angela, State Library

Fiechter, Bethany, State Library

Knapp, Wendy, State Library

Schmidt, Steven, State Library

Watson, Sylvia, State Library

Wekluk, John, State Library

II. INDIANA LIBRARY AND HISTORICAL DEPARTMENT BUSINESS
	2-1-17
Agenda

	The agenda was presented for approval with flexibility. Mr. Bartelt moved and Mr. Neuffer seconded:

TO APPROVE THE AGENDA WITH FLEXIBILITY.
Motion passed. 


	2-2-17
Minutes
	The minutes of the December 2, 2016 were presented for approval as presented. Mr. Neuffer ask that if we could the meeting dates for the board from 4/2/17 to 4/21/17. Mr. Neuffer moved and Mr. Bartelt seconded:

TO APPROVE THE MINUTES AS PRESENTED.
Motion passed. 



	2-3-17
ISL 

Personnel Report
	 Mr. Speer presented the Personnel Report for approval as presented.

New Hires: Courtney Allison, Librarian 1, Professional Development Office, effective December 5, 2016. Katharina Turner, Program Coordinator 5, Genealogy Division, effective December 5, 2016. Cheri Harris, Program Director 1, administration, effective January 17, 2017 Mr. Bartelt moved and Mr. Neuffer seconded:

TO APPROVE THE ISL PERSONNEL REPORT AS PRESENTED.

Motion passed. 

	2-4-17
ISL Financial   Report
	Mr. Speer presented the Financial Report for approval as presented. Mr. Bartels moved and Mr. Neuffer seconded:

TO APPROVE THE ISL FINANCIAL REPORT AS PRESENTED.

Motion passed. 


	2-5-17
Revised Special Event Policy
	Mr. Speer presented the Revised Special Event Policy. Bartelt moved and Ms. Setser seconded:
TO APPROVE THE REVISED SPECIAL EVENT POLICY AS PRESENTED

Motion passed.  



	2-6-17

2017 PLAC 

Fee
	Mr. Speer presented 2017 Public Library Access Card fee for approval.  Ms. Setser moved and Neuffer seconded: 

TO APPROVE THE PUBLIC LIBRARY ACCESS CARD FEE OF $65 FOR 2017 AS PRESENTED. 
Motion passed. 




	2-7-17 
IHB Personnel Report
	Mr. Lighty presented the IHB Personnel Report for approval as presented. 
Dani Pfaff, Historical Education Spec. 4, retired, last day worked January 27, 2017.

Mr. Bartelt moved and Mr. Neuffer seconded:

TO APPROVE THE IHB PERSONNEL REPORT AS PRESENTED.

Motion passed. 

	
	


	2-8-17
IHB Financial Report 
	Mr. Lighty presented the IHB Financial Report as presented. Mr. Neuffer moved and Mr. Bartelt seconded:

TO APPROVE THE IHB FINANCIAL REPORT AS PRESENTED.
Motion passed. 

	
	


	2-9-17
IHB Marker Program
	Mr. Lighty presented the IHB Historical Marker Applications as presented. 

Action Item 3A:

Recommendation to suspend the one application per year guideline for the Indiana University Bicentennial Commission. Indiana State Historical Marker Program guideline, approved by ILHB, state that “Applicants may only submit one Application per year.” Rationale for this guideline is to ensure more fairness among individual applicants, and to encourage greater geographic distribution of markers around the state. Mr. Bartelt moved and Mr. Neuffer seconded: 
TO APPROVE THE RECOMMENDATION TO SUSPEND THE ONE APPLICATION PER YEAR GUIDELINE FOR THE INDIANA UNIVERSITY BICENTENNIAL COMMISSION AS PRESENTED.
Motion passed.

Action Item 3B:

Recommended that marker costs for 2017-18 marker cycle be set at $2,500. Background: According to the 2006 Report from the Office of Management and Budget regarding IHB operational recommendations, OMB recommended “Increase the amount charged to communities to have a historical marker placed by the Historical Bureau. Actual cost expended goes beyond the physical material of the sign itself. It is reasonable to expect communities of offset the cost of research and related activities.” Since this report, IHB has regularly charged $250 more than the cost to manufacture the marker. Mr. Neuffer moved and Mr. Barcus seconded: 

TO APPROVE THE RECOMMENDED THE MARKER COSTS FOR 2017-18 MARKER CYCLE BE SET AT $2,500 AS PRESENTED.

Motion passed.

Approved marker texts entered into the record:

1. Indiana Murdered 1824 (Madison County)

2. Passenger Pigeon Extinction (Franklin County)

3. Steele Home, Studio, Gardens (Brown County)

4. Branch McCracken (Morgan County)

5. Little Sisters of the Poor (Marion County)

Mr. Bartelt moved and Mr. Neuffer seconded:

TO APPROVE THE MARKER TEXTS ENTERED INTO THE RECORD AS PRESENTED.

Motion passed.

Awaiting formal approval:

1. Adrian A. Parsons/Indiana’s Soybean Pioneer (Hendricks County)

2. Booth Tarkington (Marion County)

Mr. Barcus moved and Mr. Neuffer seconded:

TO APPROVE THE AWAITING FORMAL APPROVAL FOR THE MARKERS AS PRESENTED.

Motion passed.



	
	

	
	


	2-10-17
Associate Directors Report/Library Historical Building
	Ms. Knapp and Ms. Bruder discussed that State Library Public Services and Statewide Services reports that are included in the packet.

	
	


	2-11-17
Indiana State Librarian Report
	Mr. Speer reported that he has met liaisons from Governor Holcomb’s team.  Speer reported that 5 year evaluation of the IMLS program is continuing and that once the evaluation was completed a 5 year plan would be created. Mr. Speer also reported that Steve Schmidt, head of the Library Development Office, would be retiring in April.   
 

	
	

	2-12-17
IHB Director Report
	Mr. Lighty report:
I. Administrative/Legislative

A. Transition Team meeting December 8, 2016

B. HB 1100 Oral history of the IGA

C. HB 1587 Merger

II. Historical Marker Program

A. 2016-17 Marker Cycle

· Seven completed and approved texts to date

· 11 applications pending, plus one replacement marker with new text

B. 2017-18 Marker Program

1. Marker-less counties
· Meeting with Clinton County representative December 5

· Meeting with Dubois County representative scheduled March 11

2. New application finalized

· Changed application from two-part to one-part (eliminated the Intent to Apply/application prospectus)

· Added section to encourage programs, exhibits, or educational initiatives associated with the marker topic

· Timeline: Application publicly available by March 1; due to IHB on June 23; application evaluations and recommendations submitted for ILHB action at August 11 meeting

3. Goal is 27-32 markers for 2017-18 cycle

C. Marker Repair/Survey

· Entire survey of the state completed by the end of 2016: 85% in good to excellent condition

· Two markers damaged, and one marker stolen since November 2016

III. Publications
A. Hoosier State Chronicles

· Uploaded nearly 40,000 pages since beginning of 2017

· All the data for NDNP award received, currently undergoing QA before submitting to Library of Congress

· HSC had 244,339 users in 2016, and viewed over 1.46 million pages
· 2017 NEH/NDNP awards to allow for post 1922 content 

B. Blogging Hoosier History

· 1,369 visitors in January 2016

· One two-part blog post led to an invitation form the Indiana State Museum for the author to speak at a conference, and an invitation to appear on a history radio show

· Increasing success in recruiting guest bloggers from county historians, book authors, and graduate students

C. Talking Hoosier History

· Lindsey Beckley host and episode scripter, Jill Weiss production and audio engineer

· Monthly production, first episode debuting March 1

· Teaser currently available, previewing first three episodes: http://www.in.gov/history/4333.htm
D. INcylopedia discussions

IV. Outreach/Collaborations

A. Statehood Day-exhibited Hadley flag and Fall of Fort Sackville

B. Hoosier Women at Work Conference planning

C. I.H.S. Teacher Workshops )Pendleton 1/19 & Indy 2/3)

D. African American Landmarks

V. Book Shop Receipts (not including marker receipts)
A. November-$6,075

B. December-$11,076

C. January-$1,599



	
	


VI. INDIANA STATE LIBRARY FOUNDATION REPORT

	2-13-17
ISL Foundation Report
	Mr. Gvido Burgis stated that he is working at a full time employee for the Indiana State Library Foundation. The ISL Foundation was one of the sponsors for the 2017 Poetry Out Loud program which is a program through Indiana Arts commission. Mr. Gvido Burgis also stated that he is working on some events to raise money for the ISL Foundation.


IV.
OLD AND NEW BUSINESS INDIANA LIBRARY AND HISTORICAL BOARD BUSINESS
	2-14-17
Old and New Business
	The ILHB meeting time has been change from 10am to 2pm on April 21, 2017.
Mr. Bartelt moved and Mr. Barcus seconded:

TO APPROVE THE ILHB MEETING TIME CHANGE FROM 10AM TO 2PM ON APRIL 21, 2017 AS PRESENTED.

Motion passed.  


Next meeting date: April 21, 2017 at 2:00 p.m.

Meeting adjourn: 11:08am Mr. Bartelt moved and Mr. Barcus seconded:
