
The Rural Library Sustain-
ability workshops are de-
signed for directors and 
staff of libraries serving a 
population of under 
25,000. The Indiana State 
Library is partnering with 
WebJunction to create this 
opportunity for our rural 
public libraries.   
 
The workshops will help 
participants create plans for 
their library to become 
more connected to the 
community. The work-
shops will be offered in 
various locations and days 
in July and August.  Due to 
the great response three of 
the workshops are filled 
but the following work-
shops still have space:  
 

• Washington, July 25 
• Demotte, August 1 
• Scottsburg, August 15 
• Indiana State Library, 

August 17 
 
For more information 
about the workshop visit 
our website and to register 
e-mail Wendy Knapp at 
wknapp@statelib.lib.in.us 
 
 

LSTA Evaluation 
 
LDO has begun the process 
of conducting a five-year 
evaluation of the Library 
Services and Technology 
Act (LSTA) program.  
Briljent, with offices in 
Fort Wayne and Indianapo-
lis, has been hired to con-
duct the evaluation.  

Kathy Carrier who is the 
President & CEO of Bril-
jent and Lora Thrasher will 
be working on the evalua-
tion. The evaluation will 
include focus groups, inter-
views and surveys with 
librarians in the state.  
 
The data collection which 
will take place this fall and 
a final report will be com-
pleted by Briljent in the 
winter.  
 
The final report will be 
made available on our 
website. The information 
collected during the 
evaluation will be used in 
the formation of a new 
LSTA Five-Year Plan 
which will be completed in 
2007. 

Congratulations to every-
one getting e-rate discounts 
for Internet access with 
ENA.  It appears that al-
most all the libraries Ad-
TEC did Form 471 for 
have been approved by 
Schools and Libraries Divi-
sion of USAC.  There is 
one appeal, so far, for a 
different discount level and 
a few questions that Ad-
TEC had to respond to, but 
overall, everything has 
gone smoothly and fairly 

quickly compared to past 
years.  AdTEC and ENA 
are very pleased with the 
progress. 
 
All libraries were transi-
tioned off IHETS between 
April 21 and June 26, 
Huntington City Township 
PL being the first and Por-
ter County PL being 
the .last 
 There have been very few 
glitches and ENA seems to 
be able to respond and fix 

the glitches that have sur-
faced.   
 
There was a problem with 
Sunday hours early in 
May.  ENA responded with 
hiring someone to cover Sat-
urday and Sunday open  
hours.  They have also recon-
figured their schedules to  
make sure someone is on  
call for the hours not at the 
help desk.  Please see insert 
in the quarterly mailing 
packet.        Continued on p.3 
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us/www/isl/ldo/
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The four DeKalb County 
libraries have been meeting 
regularly to discuss ways to 
provide library service to 
unserved areas in our 
county.  The participants 
have been the board presi-
dents and the directors. 
  
Dekko Foundation and the 
Foellinger Foundation pro-
vided a one day workshop in 
August 2005 for northeast 
Indiana non-profit organiza-
tions to hear Stephen Covey 
speak on his 8th habit, “Find 
Your Voice.”  The workshop 
included a review of his 
other seven habits of highly 
successful people.   
 
The two foundations then 
offered grants to non-profit 
organizations who could 
identify “a significant lesson 
learned from the conference” 
and could “relate the lesson 
to a specific capacity build-
ing/organizational effective-
ness need.” 
 
 We applied for and received 
a grant to provide advocacy 

training for community lead-
ers, staff, and board members 
in order to establish a com-
munity support group that 
will serve as advocates at the 
grass roots level for tax-
supported library service. 
  
We partnered with the Free-
dom Academy and hired 
John Steinbach of J.P. Con-
sultants.  We provided two 
identical workshops, one in 
the evening and one on a Sat-
urday.  We planned on hav-
ing 35 attendees; instead we 
had sixty.   
 
There was a wonderful arti-
cle in the paper on the work-
shop and we had people ask-
ing to come to the second 
one.  A third is planned in 
which we may gather the 
sixty people back together to 
discuss our experiences or 
we may offer the same advo-
cacy workshop for a different 
group of people.   
 
We have had several people 
who missed the first two but 
still want to come to one. 

The workshop included ac-
tive participation and the 
noise level and enthusiasm 
was heartening.  People came 
from all over the county and  
shared their wonderful sto-
ries about their libraries. 
 
The participants learned the 
importance of sharing their 
personal stories as advocates 
and learned how to answer 
tough questions and respond 
to possible objections about 
using tax money for libraries. 
  
The participants learned that 
there are many ways to be an 
advocate but the most effec-
tive one is one to one con-
tact. They each filled out a 
card indicating how they 
might serve as an advocate at 
the end of the workshop. 
 
 
 
 
 
 
 
Submitted by Cate Birdseye, 
Director, Garrett P.L. 

DEKALB COUNTY LIBRARIES WORK TOGETHER 

fills up quickly.   
 
 Charlie Pride, State Board of 
Accounts, will again go over 
all the changes to the Ac-
counting and Compliance 
Manual for Libraries and 
will also go over audit excep-
tions that need to be ad-
dressed.  
 
Please plan on a full day for     

this workshop.  The work-
shop has a change in time to 
help accommodate the cen-
tral time zone.  The work-
shop will begin at 9:30 a.m. 
CST and 10:30 a.m. EST.   
 
After this workshop, LDO 
will re-evaluate the change to 
see if future workshops will 
stay with this time. 

It is time to start thinking 
about the Public Library 
Bookkeeping workshop.  The 
dates for the workshop are 
November 13 or November 
15.  Please mark your calen-
dar.   
 
You will find a registration 
form enclosed in this quar-
terly mailing.  Please remem-
ber that the INCOLSA site 

Public Library Bookkeeping Workshop for 2006 

 

“People 

came from 

all over the 

county and  

shared their 

wonderful 

stories about 

their 

libraries.” 

 
DeKalb County Public 
Library Directors 
 
Janelle H. Graber 
 Eckhart Public Library 
Ellen Stuckey 
 Butler Public Library 
Cate Birdseye 
 Garrett Public Library 
Linda Dunn 
 Waterloo-Grant Twp P.L. 
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The Indiana State Library is 
purchasing a statewide li-
cense for this program.  More 
information will be distrib-
uted this fall.  Library Devel-
opment Office staff members 
will be presenting more in-
formation at the CYPD Con-
ference in September. 
…………………………….. 
WORKSHOP 
 
Please mark Dec. 13, 2006 
(either 10 am-12 noon or 
1:30-3:30, EST) on your cal-
endar, for the *NEW* annual 
report workshop.   

The Collaborative Summer 
Reading Program is a 
multi-state initiative that 
strives to provide a high 
quality summer reading pro-
gram, with a theme and  
ideas for programs and 
prizes, at a  low-cost for pub-
lic libraries in the participat-
ing states. 
 
Thirty-eight states are partici-
pating members through their 
state library or similar 
agency. Three additional 
states have members via li-
brary systems or consortia. 

We will use Bibliostat Col-
lect, which will be different 
from AVV's product, and 
their staff will provide a 2 
hour training that day in the 
morning, repeating it in the 
afternoon.  This is a VERY 
important workshop!   
 
Registration forms will be 
sent out in October.  I cur-
rently have 18 sites sched-
uled and would like to pick 
up 2 more.  Contact Edie 
Huffman, 317-232-3681, 1-
800-451-6028 or 
ehuffman@statelib.lib.in.us  
with any questions.   

ENA, STATE TECHNOLOGY FUND GRANTS, AND E-RATE 

COLLABORATIVE SUMMER     ANNUAL REPORT   
READING PROGRAM         WORKSHOP 
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Upcoming 
Events and  
Important 

Dates 
The Indiana State 
Library will be 
closed on the follow-
ing days: 
 
Monday, Sept 4 
Monday, Oct 9 
Tuesday, Nov 7 
Friday, Nov 10 
Saturday, Nov 11 
Thursday, Nov 23 
Friday, Nov 24 
Monday, Dec 25 
Tuesday, Dec 26 
 
DEADLINES 
 
PLAC Quarterly Re-
port for the 2nd quarter 
of the preceding year is 
due by July 25 
 
IMPORTANT 
DATES 
 
September is Library 
Card Sign-Up Month 
 
International Literacy 
Day—September 8 
 
CYPD Conference 
in Lafayette:  
September 17-18 
 
ILF District Confer-
ences: September 28—
October 27 
 
Bookkeeping Work-
shop:  
November 13 & 15 
 
Annual Report Work-
shop: December 13 
 
INPUBLIB Web  
Calendar 
http://
www.statelib.lib.in.us/
www/isl/ldo/cal/
yearly06.html 

You have either just received 
or will shortly be receiving 
an email letter or postal letter 
from Merle Gruesser, ENA, 
about additional prod-
ucts.  Although you do not  
have to purchase any of 
these products, ENA still 
wanted to make sure every-
one knew all of their ser-
vices.   
 
You may purchase any of 
them you don't want to track 
on your own, but the State 
Technology Fund grant will 
only cover the non e-rate 
portion of your actual Inter-
net costs. 
 
By the middle of July, you 
will receive a letter from ISL 
LDO telling you about the 
process for FY 2007 E-
rate.  You will need to take  

the resolution to be signed  
by your library board to the 
July, August, or September 
library board meeting, as ISL 
LDO will need signatures in 
order for AdTEC to start the 
process for FY 2007.   For 
FY 2007, all paperwork is to 
be done by the time USAC 
SLD opens the window for 
form 471.  We plan on get-
ting all the paperwork done 
early for FY 2007.  
 
If you want to increase your 
bandwidth for FY 2007, it 
can be done.  If funding is 
continued in the 2007-2009 
state budget for public li-
brary Internet access, state 
funds will cover the non e-
rate portion of this cost, if 
you are in the consortium.   
 
If you opted out of the  

consortium for FY 2006, you 
may come back into it for 
FY 2007.  Everything will be 
explained in the letter you 
will get from ISL LDO.   
 Please watch for this letter.   
 
If you are in the FY 2006 
consortium for Internet ac-
cess, please watch for an 
additional letter to be mailed 
separately explaining all that 
needs to be kept for USAC 
SLD audit purposes and how 
to set up the fund in your 
ledger for the State Technol-
ogy Fund grant.   
 
If you do not receive these 
information packets by the 
end of July, please contact 
Wendy Knapp or Faye Terry. 
 
(800) 451-6028 
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Johnson, Kay. Exploring the Digital 
Library: A Guide for Online Teaching 
and Learning.  ZA4080 .J64  2005 
 
Krannich, Ronald L. The Ex-
Offender’s Job Hunting Guide: 10 
Steps to a New Life in the Work 
World. HV9288.K73 2005  
 
Matthews, Joseph R. Strategic Plan-
ning and Management for Library 
Managers.  Z678.M38 2005 
 
Mosley, Pixey Anne. Transitioning 
from Librarian to Middle Manager.   
Z682.4.A34 M67 2004  
 
Pantry, Sheila. Managing Outsourc-

Bowman, J.H.  Essential Dewey. 
Z696.D7 B69 2006 
 
Bromann, Jennifer. More Book-
talking that works.   
Z718.5.B76 2005 
 
Butler, Rebecca P.  Copyright for 
Teachers and Librarians. 
KF2995.B88 2004 
 
Cuddy, Colleen. Using PDAs in 
Libraries: A How-To-Do-It Man-
ual.  Z674.7 .C83 2005  
     
Handbook of Intercultural Train-
ing. 3rd Edition.  GN496.H36 2004 
 

ing in Library and Information Ser-
vices. ZA3157.P36 2004   
 
Trotta, Marcia. Supervising Staff: 
A How-To-Do-It Manual for Li-
brarians.  Z682.T76 2006   
 
Veldof, Jerilyn. Creating the ONE-
SHOT Library Workshop: A Step-
by-Step Guide.  Z711.2.V46 2006 
  
Walker, Barbara J. The Librar-
ian’s Guide to Developing Chris-
tian Fiction Collections for Adults: 
Z688.C53 W355 2005; for Chil-
dren: Z688.C53 W356 2005; for 
Young Adults: Z788.C53 W357 
2005 

THE RED NOSE CAMPAIGN 

The Indiana Adult Literacy Coali-
tion (IALC) is once again encourag-
ing all of Indiana to celebrate Inter-
national Literacy Day—September 
8. As in the past few years, the 
theme remains, “Put Your Nose In A 
Book, Indiana!” The resources to get 
you started are now posted on the 
IALC web site under News: http://
www.indianaliteracycoalition.org/ 
***************************** 
Read about the recently formed 
Indiana Literacy Association: 
 
http://www.indianaliteracy.org/ 
***************************** 
I-TELL works with the Library 
 
The Indiana Taskforce of Early Lit-
eracy Librarians (ITELL) is a core 
group of children’s librarians who 
have taken on the responsibility to 
educate public library workers in 
Indiana about the importance of 
early literacy and how librarians can 
help parents and caregivers develop 
early literacy skills in children.  Li-
brary workers are able to do this by 
teaching and modeling activities to 
support each of the six pre-reading 
skills children can start learning 

from birth.  I-TELL member, 
Susan Newill (Carmel Clay Public 
Library) shares the following: the 
six pre-reading skills that children 
must have in order to learn to read 
are: 
1. Vocabulary  - knowing the 
name of things 
2. Print motivation – being inter-
ested in and enjoying books 
3. Narrative skills – being able to 
describe things and events and tell 
stories 
4. Print awareness – noticing 
print, knowing how to handle a 
book and knowing how to follow 
the words on a page 
5. Letter knowledge – knowing 
letters are different from each 
other, knowing their names and 
sounds and recognizing letters eve-
rywhere  
6. Phonological awareness – be-
ing able to hear and play with the 
smaller sounds in words  
 

The Indiana State Library seeks an 
LSTA grant (pending) to help pro-
mote Every Child Ready To Read 
in 2007 by providing nine to twelve 
workshops statewide for training 
children’s library staff. 

FOR YOUR LIBRARY! 
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