Evaluation Plan
Due July 29, 2011
Library Name:

Project Director:

Project Number:

Date of Submission:

Please refer to your original grant application as you answer these questions.  You may make modifications to your original evaluation plan as necessary.  This plan should provide a framework for how to engage in the evaluative activities necessary to complete your narrative final report.
Definitions:

Outputs—Tangible changes you experience from implementing your program.  Examples of outputs might be an increased usage of services and technology, increased number of individuals trained on certain program.  Circulation records are outputs as well.  The number of computer you purchased would qualify as an output too.  As you can see, outputs are usually numbers, easily measured statistics.  
Outcomes—Outcomes are rarely tangible.  They are usually changes in behavior, attitudes, and knowledge.  An outcome could be increased information literacy, greater overall access to information, better provision of service, higher levels of staff morale, or more participation in state-wide resource sharing.  Measuring outcomes is more difficult.  But, outcomes can be measured, often by interviewing patrons and/or by compiling many different output level statistics to paint a larger picture of an overall outcome.
Questions:
1.  What outputs have resulted since implementing your project or what outputs will result? 
2.  How will you measure these outputs?

3.  What outcomes are expected as a result of your project?

4.  How will you begin to measure or assess the outcomes of your project?

5.  How will you determine whether you have met your goals of the project?

