Certification & Public Library Standards 2017 & Beyond

Webinar Q & A


Certification Session
	Q: I would like to apply for a Class A library director position someday in the future but I don't have any experience supervising MLS librarians.  So, can I never apply for a job like that?



	A:  You would need the LC 1 librarian certificate to be a director at a Class A library. In accordance with 590 IAC 5-4-2, the LC 1 requirements are as follows:

1. Graduation from an accredited college or university, &
2. MLS degree awarded by ALA accredited program &
3. 10 years of relevant library experience –OR- 6 years of relevant library experience, including at least 3 years of administrative experience. Currently, the State Library manual states that administrative experience is supervising at least 2 MLS employees. However, the revised interpretation beginning January 1, 2017 will be truer to the definition of administrative experience in that the person must demonstrate they have management or supervisory experience. The supervisory experience will not need to be as specific as supervising 2 MLS employees. Keep in mind that no administrative experience is required if you have 10 years of relevant library experience.



	Q: Would you consider changing some of the cataloging/technical services LEUs to TLEUs?



	A No, however, the State Library will make an effort to seek out and advertise opportunities for free Tech LEUs. The State Library will also make an effort to develop additional technology related trainings.   



	Q: Where can we earn additional tech LEUs; tech LEUs are difficult to come by?



	A: The State Library will take this into consideration as we develop future programming. Additionally, once the State Library has its new certification consultant, we will be sure to have the certification consultant look for opportunities for free Tech LEUs. You could also try technology related courses from Lynda.com. The State Library has a contract with Lynda.com to provide no cost continuing education courses to Indiana library professionals. 




	Q: If I host a roundtable meeting, I believe you said we didn't need to have prior approval for an LEU. How do we obtain these LEUs to hand out to attendees?



	A: The rule requires the meeting host to provide the LEU certificates to meeting attendees. The Certificate must include the following information:  

1. Roundtable name & date

2. Name of Host Library  

3. Participant’s name
4. 1 LEU is awarded
5. Signature of host library director or library director’s designee 


	Q: If your library circumstances changes:  education, experience, etc. do you automatically get a new certificate or would you need to apply? Position, years of experience, and education.



	A: The answer to this question depends on what position you are moving from/to, what level certificate you already have, and what class of library in which you work. Contact Statewideservices@library.IN.gov with your specific situation and someone will get back to you with the information you need.




	Q: Why did you decrease the requirements so much for a director of a library with 3000 served or less?  



	A:  The review committee and the ILHB discussed the fact that the smallest libraries have very small budgets and often cannot offer a salary level sufficient to attract Bachelor or Masters level candidates for director. Rather than penalize these small libraries by finding them out of compliance with standards and withdrawing State Library support and services, The ILHB decided to ease certification standards so that these library can be in compliance with public library standards, receive services from the State Library, and thus provide better library services to their communities. The goal here is to ensure our communities have the best library services possible.

 

	Q: Did the boards complain they couldn't find anyone to come to the small towns?



	A: Yes, the State Library heard repeatedly from libraries serving smaller communities about the difficulties in finding someone with the required education to run the library.




	Q: I received my new certificate already that begins Jan 2017 does this webinar go with the old LEUs or can I count it on my new one?



	A: The LEU for this webinar applies to your current certificate, not a future certificate that is not yet in effect.  Any time you attend a training that earns LEUs, the LEUs will always apply to the current certificate cycle and cannot be applied toward a future certificate cycle. This is true even if you have already earned the required number of LEUs you need for your current certificate cycle. 



	Q: Do we get reminder notices when our certification renewal is coming up?



	A: Yes, the licensing software we use sends automatic renewal notices to both 5 year certificate holders and individuals holding temporary permits. If you don’t receive a renewal notice, please contact the State Library to make sure the address we have on file for you is still up to date.




	Q: Would hosting a roundtable be an additional LEU to the regular roundtable?



	A: No.



	Q: It might be a good thing to look at that LEU black hole.  If people recertify before their certificates expire, anything they participate in between filing their paperwork and the beginning of their new certificate effectually isn't eligible for recertification requirements.



	A: If you have already achieved enough LEUs to qualify for another certificate and you are still continuing to earn LEUs, then kudos to you for going above and beyond in your professional growth! ( The State Library doesn’t view this situation as a “black hole” or a problem, we see this as you doing an awesome job going above and beyond the minimum requirements in your professional growth!


	Q: Would you consider letting us renew our certifications early if we've earned all our LEUs?



	A: Currently, the only way to renew your librarian certificate early is if you are upgrading to a higher level of certificate. The number of LEUs required for certification renewal is considered a floor. The State Library would like to see each and every librarian striving to attain maximum professional growth which would likely mean achieving more than the minimum number of LEUs required for each 5 year certificate renewal. 




	Q: I attended ILF this year and obtained 3 LEUs, 1 TLEU, and 4 PGPs. What are PGPs?

Do PGPs count toward our certification?



	A: PGP is Professional Growth Points and applies to licensed teachers. However, if you attend a library related training that offers PGPs and not LEUs, the State Library will count the PGPs as LEUs. If you attend a training that offers both PGPs and LEUs, the LEUs will count toward your librarian certificate and the PGPs will count toward your teaching license if you also hold a teaching license.



Standards Session
	Q: What exactly constitutes the library’s "collection"?



	A: The library “collection” is items that are purchased with library funds and made available to patrons by the library for loan and reference including:  

1. Books

2. Audiovisual materials

3. Electronic media devices (For example: computers, e-readers, tablets, and other electronic devices purchased by the library for use by patrons and that help patrons access the library’s collection. This excludes peripherals such as printers.)
4. Databases




	Q: So this [the prohibition against charging customers for ILL] does not impact billing patrons the postage for out-of-state material, if the library is not from Indiana?



	A: Correct. Libraries may still recover actual shipping costs and fees for out of state requests. 




	Q: On the requirement for the board to evaluate the director, will this be a yes/no question on the annual report?



	A: Yes.

	Q: Will there be a form that the Board needs to use to evaluate the director?



	A: No, the board members may use any form or format to evaluate the director that they chose.




 
	Q: Will samples of Professional Development Strategy be available?



	A: Yes, the Library Development Office will make those samples available. Contact Statewideservices@library.IN.gov .




	Q: Is the 12 library sponsored programs required per year...per system or per branch of a system?



	A: There must be 12 library sponsored programs per year per system…not per branch of a system.  While only 12 library sponsored programs are required, the State Library strongly encourages libraries to exceed the minimum number of required programs where staff resources, library budget, and community need exist.


	Q: On the number of programs, does it have to be a certain number per age level or is it an overall number that includes all age levels.

   

	A:  There is not a specific number of programs required per age level. The library can decide how many programs will target whichever age groups it so chooses.




	Q: I’m considering combining the library’s technology plan with our strategic plan, are there certain items that must be in the technology plan?



	A: There is no longer a list of requirements for what the technology plan must cover. However, you can use what you have done in the past as a model as you draft the technology part of your long range plan. 



	Q: Now that technology and strategic plan may be combined, what time period should they cover? 3 years? 5 years?



	A: the strategic plan must cover a period of 3-5 years. 




	Q: On the long-range/strategic plan: Our current one goes through 2017, and we will still be completing its implementation through the end of 2017. Can we then take part of 2018 to actually put together the next long-range plan, or do we have to have one ready to go right away at the beginning of 2018? Can we have a time extension to put together a long range plan?



	A: it might be worth it to start working on your next long range plan prior to the expiration of the current long range plan. However, for the purpose of meeting standards, you just need to make sure the plan is completed prior to the end of 2017.
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