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Designed by educators for educators, RISE takes a fair,
accurate, comprehensive look at classroom performance.
learning to paint a fair, accurate, and

comprehensive picture of an educator’s

Evaluation and performance. By using multiple sources of
Development System information, RISE identifies strengths and
areas for improvement, which can help
teachers grow year after year. After all,
when teachers succeed, students succeed.

How RISE Works

The classroom is a complex place, and
every teacher is unique. Designed in
collaboration with educators across Indiana,
RISE looks at a teacher's professional
practice as well as evidence of student
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RISE was designed around three core beliefs.

CORE BELIEFS HOW RISE WORKS

Nothing we can do for our students matters RISE incorporates multiple
o more than giving them effective teachers measures of student learning.
capable of driving student learning outcomes.

Teachers deserve to be treated like The Indiana Teacher Effectiveness
professionals. We need a system that Rubric provides an in-depth

e differentiates teacher performance in orderto  description of four performance
give accurate and applicable support and levels.

recognition for excellence.

A new evaluation system will make a positive Evaluators will spend more time in the
e difference in teachers’ everyday lives by classroom in order to provide

providing detailed, constructive feedback, frequent, actionable feedback.

tailored to the individual needs of their

classrooms and students.
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There are two major components of the RISE evaluation
system.

Professional
Practice

Summative
Evaluation
Rating

Student
Learning
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The first component of the RISE evaluation system is
Professional Practice.

p,Professional Practice \

What is professional practice?
. The assessment of instructional knowledge and skills
. Includes performance in Planning, Instruction, Leadership, and Core
Professionalism

How is professional practice measured in RISE?
. Classroom observation and other evidence such as lesson plans, etc.
. Information is organized and performance is assessed using the
Indiana Teacher Effectiveness Rubric
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The second component of the RISE evaluation system is
Student Learning.

gStudent Learning \

What is student learning?
. Student learning is a teacher’s contribution to academic progress over
the course of the school year.

How is student learning measured in RISE?
. Student learning is measured in three ways
* Individual Growth Model Data (where available)
» School-wide Learning Measure

K » Student Learning Objectives /
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Two types of evaluators contribute to the collection of
evidence.

| L” Primary Evaluator: The person chiefly responsible for the summative
evaluation of a teacher. This evaluator is responsible for collecting evidence
themselves and reviewing evidence collected by any secondary evaluators.
Each teacher has only one primary evaluator.

~

Secondary Evaluator: An evaluator who may supplement the work of a primary
evaluator by conducting observations, providing feedback or gathering evidence
and artifacts of student learning. Each teacher may have more than one
secondary evaluator.

)
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There are four summative rating levels in RISE.

Highly Effective: A highly effective teacher consistently exceeds expectations both in terms of
student achievement as well as professional contribution to the school or corporation. This
is a teacher who has demonstrated excellence, as determined by a trained evaluator, in the
domains of Planning, Instruction, and Leadership and whose students, in aggregate, have
exceeded expectations for academic growth.

Effective: An effective teacher consistently meets expectations both in terms of student
achievement as well professional contribution to the school or corporation. This is a teacher
who has consistently met expectations, as determined by a trained evaluator, in the
domains of Planning, Instruction, and Leadership and whose students, in aggregate, have
achieved acceptable rates of academic growth.

Improvement Necessary: A teacher who needs improvement has room for growth in meeting
expectations for student achievement and professional contribution to school or corporation.
This is a teacher who, as determined by a trained evaluator, needs improvement in the
domains of Planning, Instruction, and Leadership and whose students, in aggregate, have
achieved below acceptable rates of academic growth.

Ineffective: An ineffective teacher consistently fails to meet expectations for student
achievement and contribution to school or corporation. This is a teacher who has failed to
meet expectations, as determined by a trained evaluator, in the domains of Planning,

Instruction, and Leadership and whose students, in aggregate, have achieved low levels of
academic growth.

[,
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Both RISE components have measures. Scores from
these measures will be inputs for the summative rating.

1) Professional Practice — Assessment of instructional knowledge and skills

Measure: Indiana Teacher Effectiveness Rubric (TER)

2) Student Learning — Contribution to student academic progress

Measure: School-wide Learning Measure (SWL)

Measure: Student Learning Objectives (SLO)
* Only teachers in grades 4-8 ELA/Math have individual growth model data

The summative rating calculation is based on four principles

1.) Teachers should be treated as similarly as possible.

2.) Classes that aren’t covered by growth-model data should not be excluded or drastically
underrepresented in the final weighting.

3.) A teacher’s mix of growth model and non-growth model classes should be reflected in the
calculation.

4.) Data in which we have most confidence is given the most weight.
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Teachers fall into one of three groups for the purpose of
calculating a rating.

Group 1 Group 2 Group 3

Less than half of
classes taught
(but at least one)
have growth
model data

Half or more of
classes taught
have growth
model data

No individual
growth model data

Some Most High School
e S Elementary/Middle and PK-31
Teachers Teachers
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Each group uses a different weighting scheme.

Group 1 Teachers Group 2 Teachers
Half or more GM classes Less than half GM classes

SLO
10%

Group 3 Teachers
No GM classes

Key:

TER: Teacher Effectiveness Rubric
IGM: Individual Growth Model

SLO: Student Learning Objective
SWL: School-wide Learning Measure
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Weighting Example

« Mrs. Smith teaches three sections of 8" grade ELA and three sections of 8" grade

Social Studies.

*Because half or more of her classes taught have individual growth model data, she is a

Group 1 Teacher.

*\We use the Group 1 weights from the previous slide to calculate her summative score.

Teacher Effectiveness Rubric x 80% =13
Individual Growth Model Data x 35% =1.05
Student Learning Objectives X 10% =4
School-wide Learning Measure X 5% =.1
Sum of the Weighted Scores 2.85
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The weighted score determines the final rating.”

* In the Mrs. Smith example, the weighted score of 2.85 is mapped
to this scale. The final rating is “Effective”.

2.85
|
Ineffective Improvement Effective
Necessary
1.0 1.75 2.5 3.5 4.0
Points Points Points Points Points

Note: Borderline points always round up.

* Further training on summative scoring will occur in the winter/early spring.
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The Indiana Department of Education is committed to
helping teachers and students succeed with RISE.

For more information visit www.riseindiana.orqg

Or contact RISE@doe.in.gov.

™ RISE

Evaluation and
Development System
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