
Review and Goals for State Boards: Commission and
Organizations

Government Efficiency Committee Boards & Commissions Subcommittee

Past and current situation

The quantity of commissions, boards and other State organizations may have caused a duplication of
work, loss of focus, inefficient use of expertise and experience as well as a possible inefficient use of
valuable State resources and talents. The current situation creates a burden for qualitative and
quantitative review and analysis which further complicates suggested cost-benefit savings and better
utilzation of resources. Among these areas are the inability to not only use historical analysis but also the
inability to forecast needs and view trends by State board, commission and other organizations. Good
data analysis is seriously challenged due to the apparent lack of usage of available technology. There
appeared to be a lack of 'best practices' and 'standards' in reporting, data collection, data needs by
commission, board or organization function. There appears to be a lack of available 'knowledge-pool' of
talented State employee and their interests, experiences and background by commission, board or
organization.

Findings
Duplication of work We found that the minutes of some boards and

commissions repeated items which had already
been entered and accounted for in other State
functions. For example, some minutes had detailed
expenditures, product pricing and supportive
information.

Loss of focus We found that some meetings could be better
performed via a teleconference or conference call
rather than a face-to-face meeting involving
schedulinq, travel and related expenses.

Inefficient use of expertise and experience We found that reducing travel time could improve
overall State resource usage from employees to
actual out-of-pocket expenses.

Ineffcient use of State resources and talents With limited technological access to any historical
data, it becomes diffcult to use the tremendous
pool of State emplovee talent.

Limited standards for meeting minutes reporting We found that there was a need for a more
standard aooroach to meeting minutes.

Limited use of available technology We found that there appeared to be limited usage
of available technoloQV.

Some areas of interest include, but are not limited to:

· Lack of common format for minutes, reports and activities resulting in an inability or serious lack of
review of past events and data.

. Lack of controls on data - insecure access to available data

. Extremely high usage of paper

· Cost-justification and benefits analysis not possible or limited
. Inability to validate the value of meetings and their justification

. Inability to determine benefits to the Hoosier taxpayer

· High usage of time for finding and searching for reports, results and other information to 'fill out forms'
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Future:
. Centralize, secure database

o Meetings
o Reports
o Minutes
o Activities
o Emails
o All communications

o Notes
o Individuals

o Other related organizations

. Justify travel meetings - calculate burden costs with travel to justify meeting

. Use electronic means of meeting instead of 'in-person' to reduce travel and associated expenses.

Use voice conferencing, video conference and other areas of technology.
. Use application softare for report distribution and holding

o Don't use paper or reduce substantially. If using paper, use both sides
o Secure distribution of reports
o Develop a standard reporting format

. Develop commission analytics

o Develop forward projecting data analysis process
o Develop a best-practices commission and organization reporting mechanism

. Determine methods for determining cost and liability aversion

. Encourage vendors working with the State to migrate to electronic communications and electronic
commerce

. Develop summary and detail general ledger accounts for tracking expenses and burdened costs.

. Drive access to data to be 'click-click-click' rather than 'search-ask-discovet -drop the "SAD" method

and deploy the knowledge-based method.
· Develop methods of data analytics to determine Hoosier and demographic trends rather than, in some

cases, reacting to current needs.

Goals for consideration
for

Indiana State boards, commissions and other related organizations.

. Become a more environmentally friendly State government
o Reduce dependence and usage of paper

o If using paper, then utilze both sides of paper for internal reports and analysis

o Utilze technology, such as the Internet, to enhance meetings held at remote locations.

. Reduce the time for casual and prolonged searches for reports, data and related information pertinent
to each state employee's job

. Utilize current and near-term technology for time and cost savings.

· Empower state employees to focus more on serving constituents and businesses who can enhance
the economic well-being and quality of life of Hoosiers.

. Develop a more standardized reporting mechanism, non-paper based, that allows for further historical
and future data analysis.

. Develop analytics for review of data so that data becomes usable information.
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Team Report on
Economic Development, Transportation and Public Safety

by Thomas J. Foltz & Gary K. McWillams

The Economic Development, Transportation and Public Safety Team was assigned to review fort(40)
state boards, commissions and committees. No response was received from three (3) on the list as
indicated below. Twenty-six (26) were recommended to continue based on the information received from
the questionnaires sent. We did contact some of our entities by sending them an email questionnaire. We
determined after callng the contacts and alerting them that the questionnaire was being sent that the
response rate improved. Email communications is a suggested future approach to obtain information or if
follow up work is performed on these entities. We believe that a review of the entities that continue is
desirable in order to assure that they continue to be effective and serve the people of Indiana. We
recommend the establishment of guidelines and standards for current and future state entities: how they
can be formed, what they must do to remain active, and qualified criteria to end them.

RECOMMENDED CHANGES

The Commissioner of the Department of Workforce Development recommended that the Indiana
Commission for Women, Indiana Commission on Hispanic/Latino Affairs, and Native American Indian
Affairs Commission be combined with the Indiana Civil Rights Commission.

Even though we recommend that they continue we question if the Northern Indian Commuter
Transportation District is a candidate for sale or lease? Also should the Indiana Standardbred Advisory
Board and the Indiana Quarter Horse Breed Development Advisory be privatized?

Our contact with the Indiana Commission on Vocational & Technical recommends that it be combined with
the State Workforce Investment Council per the questionnaire response received.

The Indiana Emergency Management Fire Building Services & Public Safety Foundation wil soon be
reorganized under the origination of the Indiana Department of Homeland Security according to the
questionnaire response.

Two (2) of our entities have been abolished and merged into the Indiana Finance Authority (Indiana
Development Finance Authority, Indiana Transportation Finance Authority; one is not a state entity
(Historic Hotel Preservation Commission); one does not yet exist (Office of Community & Rural Affairs
Advisory Board); and two (2) are no longer active according to Jon Vanator, Governors Offce

(Commission on Industrial Development, Commission for Downtown Inc). All of these should be removed
from the active list of state boards, commissions and committees.

RECAP

All state boards, commissions, and committees assigned to this team, along with comments are listed
below. Additional supporting information obtained from this review may be seen in Appendix A & B. The
team does not make any recommendations to improve effciency or any costs cutting for the entities it
reviewed due to a lack of information, resources, and time to do a more appropriate analysis.
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ECONOMIC DEVELOPMENT and TRANSPORTATION
Board or Commission Comments

Brookville Lake Reqional Waste District Continue

Not active according to Jon Vanator,
Commission for Downtown Inc. Governor's Offce

Not active according to Jon Vanator,
Commission on Industrial Development Governor's Office
Department of Financial Institutions Continue

No response from questionnaire, emails,
Governor's Commission on Minority & Womens Business Enterprises phone calls

Not a state entity/Administered by Orange
Historic Hotel Preservation Commission County

Continue; possibly privatize and review
Indiana Bureau of Motor Vehicles Commission other effciency options

Continue. Combine Indiana Civil Rights
Indiana Commission for Women Commission

Continue. Combine Indiana Civil Rights
Indiana Commission on Hispanic/Latino Affairs Commission

Combine with State Workforce Investment
Indiana Commission on Vocational & Technical Education Council

Indiana Development Finance Authority
Abolished. Merged with Indiana Finance
Authority

No response from questionnaire, emails,
Indiana Finance Authority phone calls
Indiana Gaminq Commission Continue
Indiana Main Street Council Continue
Indiana Quarter Horse Breed Develooment Advisorv Committee Continue. Privatize?

No response from questionnaire, emails,
Indiana Rural Development Administration Fund Board phone calls
Indiana Standard Breed Development Advisorv Committee Continue
Indiana Standardbred Advisory Board Continue. Privatize?
Indiana Tourism Council Continue

Indiana Transportation Finance Authority
Abolished. Merged with Indiana Finance
Authority

Continue. Combine Indiana Civil Rights
Native American Indian Affairs Commission Commission

Continue, Is it a candidate for sale or
Northern Indiana Commuter Transportation District lease?
Offce of Community & Rural Affairs Advisorv Board Does not exist vet
State Eqq Board Continue
State Use Committee Continue
State Workforce Investment Council Continue
Turkev Creek Reaional Sewer District Continue
West Central Indiana Economic Development District Continue
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PUBLIC SAFETY
Board or Commission Comments

Bureau of Mines Continue
Counterterrorism Security Council Continue
Indiana Board of Safety Continue
Indiana Emergency Management Fire Building Services & Public To be under Dept. of Homeland Security
Safety Foundation
Indiana Prosecutinq Attornevs Council Continue
Indiana State Dept. of Health Executive Board Continue
Indiana State Police Commission Continue
Indiana Veterans Home Governors Advisorv Committee Continue
Indiana War Memorials Commission Continue
Law Enforcement Traininq Board Continue
State Armorv Board Continue
Underqround Storaqe Tank Financial Assurance Board Continue

*See Appendix B for additional information
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Team Report on
Education Commissions

By James K. Baker & Dr. Steven Beerin9
The following Boards and Commissions are performing a necessary and useful function, and therefore
were not included in the questionnaire/analysis process:

State Board of Education

Commission for Higher Education

Indiana School for the Blind

Indiana School for the Deaf

Ball State University Board of Trustees (BOT)

Indiana State University BOT

Indiana University BOT

Indiana Vocational Technical College BOT

Purdue University BOT

University of Southern Indiana BOT

Vincennes University BOT

(See "Final Questions" for general issues concerning the above Boards)

SECTION TWO

The Boards and Commissions in this section were sent questionnaires and their responses reviewed and
analyzed. The result was a 'clean bil of health," except as noted.

Indiana Secondary Market for School Loans, Inc. A not-for-profi corporation that provides discounted
educational funds to students and their parents... now in its 26th year of successful operations.

Education Technical CounciL. Newly reinvigorated.

Midwestern Higher Education Compact. A consortium of 11 Midwestern states with each state's annual
dues approximately $90,000...the Compact boasts of several millon dollars of savings each year per
state.

School Propert Tax Control Board. A hard-working board dedicated to reducing school corporation debt
while assuring that these corporations are following the intent of the legislature and the laws of the State of
Indiana. Annual budget $4000...savings over the past 3 years equal over $80,000,000. They encourage
ex-officio members of the General Assembly attend several meetings of this board to learn first-hand
about the real world of school corporation financing.

Indiana Education Roundtable. The concern is that Indiana's Education Roundtable (with a
consulting/contracting budget of over $3 millon) is receiving good independent advice on policy matters.

State Student Assistance Commission

Charter School Review Panel

Indiana Medical Education Board. Budget is $2,249,791.

Indiana Commission on Proprietary Education. Budget is $454,000 per year. Regulates privately owned,
post-secondary schools in Indiana.

Indiana Education Savings Authority. Created in 1996 by the General Assembly to promote programs that
encourage savings for education expenses. No budget. 15,000 Hoosier familes from 90 counties are
saving for college expenses through the College Choice 529 Investment Plan, and those familes have
over $118 millon in assets in the Plan.
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SECTION THREE

The boards and commissions in this section are those suggested for discontinuance, or for further study,
as described in the critique following each one.

Education Attitudes, Motivation & Parental Involvement. Although this board is listed as active, the board
is defunct.

College Affordability Task Force. The final report was issued on January 3, 2005.

Indiana Education Employment Relations Board. This board has not met since June 2005, yet has a
salary and expense budget of $682,753. And as of the first of this year was without a full-time, paid chair.
Very difficult to make conclusions on matters as sensitive as employee relations... recommend further
study.

Indiana Board of Interpreter Standards. Does not meet. Has no budget except for travel expense
reimbursement.

Indiana Adult Literacy Coalition. No budget. Wil sunset 1-1-2007.

ISTEP Progress Citizens Review Committee. No Chair... members impaneled twice a year. Is this the best
format for this Committee?

Workforce Proficiency PaneL. Now a part of Department of Workforce Development and the State Human
Resource Investment CounciL.

The recommendation is that 7 Boards and Commissions in the EDUCATION area be taken off the list.
This reduces the active boards and Commissions in this area by 25%.

Final Questions

Should Trustees, in general, be appointed vs. elected?

Should there be a policy that forbids IN State employees or General Assembly members from serving as
officers and/or directors of State universities and schools?
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Team Report on
Environmental and Natural Resources Commissions

By Clarence Ehlers & Jim Neal

The Environmental and Natural Resources Subcommittee reviewed an initial list of identified authorities,
boards, bureaus, commissions, committees, councils, panels, task force and working groups ("boards").
We then met with representatives of the Indiana Department of Environmental Management and the
Indiana Department of Natural Resources. Combined they identified approximately 50 boards that they
either support, are appointees to, observe or interact with on a regular basis. The list of boards includes
the following:

Indiana Department of Agriculture
Agriculture Regulatory Commission
Commission for Agriculture and Rural Development
Indiana State Soil Conservation Board

Office of the Lt. Governor
Indiana Grain Buyers and Warehouse Licensing
Indiana Recycling and Energy Development Board

Office of Indiana State Chemist (OISC)
Pesticide Review Board

Indiana Department of Homeland Security
Indiana State Hazard Mitigation Council

Department of Natural Resources
Abraham Lincoln Bicentennial Commission
African American Landmarks Committee
Association of Conservancy Districts
Blue River Commission*
Bureau of Lands and Cultural Resources

Advisory Council**
Bureau of Water and Resource Regulation

Advisory Council**
Great Lakes Commission
Heritage Trust Project Committee
Historic Preservation Review Board*
Indiana Trails Advisory Board*
Interstate Mining Compact Commission
Kankakee River Basin Commission*
Lake Michigan Marina Development

Commission*
Lakes Management Work Group
Lewis and Clark Bicentennial Commission*
Little Calumet River Basin Development

Commission*

Indiana Department of Environmental Management
Air Pollution Compliance Advisory Panel***
Air Pollution Control Board*
Central Indiana Advisory Group
Clean Manufacturing Technology Board*
East Chicago Waterway Management District
E Coli Task Force
Environmental Quality Service Council
Great Lakes Commission*
Great Lakes Initiative***

Maumee River Basin Commission*
Natural Resource Commission Advisory Council
Natural Resource Commission
Natural Resource Foundation
Nature Conservancy Board*
New Harmony Commission*
Ohio River Greenway Development Commission
River Marina Development Commission
Saint Joseph River Basin Commission*
Shoreline Development Commission
Surface Coal Mine Reclamation Board
Surface Coal Mine Reclamation Bond Fund

Committee
Upper Wabash River Basin Commission*
Wabash River Heritage Corridor Commission*
Water Shortage Task Force

White River State Park Commission

Ground Water Task Force

Northwest Indiana Advisory Board*
Ohio River Valley Water Sanitation Commission
Pesticide Review Board
Recycling Market Development Board
Solid Waste Management Board*
Underground Storage Tank Financial Assurance

Board
Water Pollution Control Board
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* Responded to questionnaire sent by Government Efficiency Commission
** Combined w/ Natural Resources Advisory Council
*** Federal Initiative

Observations
The boards are almost all created and defined in state law without a sunset date. After accomplishing their stated purpose
boards often try to expand their roles, to perpetuate their existence. Only two boards were identified as being a specific
requirement of federal legislation. Some boards were established prior to the creation of the EPA, IDEM, the Indiana
Economic Development Corporation and the Northwest Indiana RDA, the creation of these agencies may impact the
legitimacy or need for some boards. Boards are used for multiple purposes they can be advisory, used to audit, provide
oversight, issue permits, serve as a conduit for state and federal funds and to regulate including administrative rulemaking.
Most are comprised of citizen appointees that serve in a voluntary capacity. These appointees normally have a strong
interest in the subject and advocate policy positions.

While most boards have nominal budgets and consist of volunteers, this does not represent the cost of governing in this
manner. Unaccounted for are the agency resources and staff time spent supporting these boards, scheduling and
attending meetings and responding to requests from board members

Our review indicated that almost every legislated regulatory responsibility delegated to an administrative agency includes a
board comprised of citizen stakeholders. It appears that the legislature prefers to delegate responsibilty to the
administrative agencies without delegating complete authority to carry out that responsibilty. This violates the parity
principle for effcient organizations; which is delegated authority must equal delegated responsibility. One of the most
diffcult parts of this review was trying to understand the relationship between political, fiscal, organizational and logistic
effciencies. Political considerations clearly outweigh all other effciencies. The use of boards when governing may be
political effcient but it does create conflict with other efficiency measures most notably the amount of time required to
implement regulatory requests. What agencies need is to develop a process to obtain input from advocacy groups in a
manner that conveys a sincere consideration the special interests. Such a process would be more meaningful and
efficient than creating a board, securing appointees, scheduling meetings and addressing quorum requirements.

Recommendations

While time is insufficient to specifically pass judgment on the necessity of each board there are things that should be done
on an ongoing basis to limit the need for legislatively created boards. We have also made some specific
recommendations for consideration.

1. No board, commission, committee, panel, task force etc. should be created without a sunset date. An extreme
recommendation would be to sunset all non-rulemaking commissions at the end of each biennium. This would
force the agency to evaluate each board's value and continued need.

2. No board, etc. should be created without a review to determine if the objective can be achieved through or by
expanding an existing board's purpose.

3. Review all boards established pre-EPA and pre-IDEM to determine need.

4. If the agency is ultimately responsible for implementing and enforcing administrative rules then allow the agency

to directly propose and adopt those rules after due consideration of public input.
5. If a board does not serve a statewide purpose it should not be created by state statute nor assigned to a state

agency for support.
6. Each agency should review all board involvement and recommend to the legislature to eliminate unnecessary or

nonfunctioning boards or combine boards to eliminate redundancy.
7. All boards should be required to establish annual objectives. A metric needs to be created and implemented that

objectively evaluates the annual contribution of each board.
8. Specific considerations:

a. DNR has initiated board combinations; it should continue identifying opportunities and secure legislative
authority as necessary.

b. Consider transferring the role of the Little Calumet River Basin Development Commission, the Lake
Michigan Marina Development Commission, and Shoreline Development Commission to the Northwest
Indiana Regional Development Authority.

c. Consider supporting Clean Manufacturing Technology through academic research rather than IDEM.
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d. Review the rulemaking process in IDEM, can it be done with one pollution control board or without
boards.

e. Review the need for the Northwest Indiana Advisory Board for IDEM.

f. The Department of Agriculture needs to evaluate the continued need for the Agriculture Regulatory
Commission and the Commission for Agriculture and Rural Development (possibly include with Indiana
Economic Development Corporation)

g. Evaluate the continued need for Indiana Grain Buyers Licensing Authority.

h. The Pesticides Review Board was established prior to IDEM, could IDEM now satisfy the need.
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Team Report on
General Service Commissions

By Theressa J. Wright, MD

Review the following 45 general services state boards, commissions, committees and agencies:

Active (n=19)

. Commission on Public Records

. Indiana Arts Commission

. Indiana Board of Tax Review

. Indiana Historical Bureau

. Indiana Historic Preservation Review Board

. Indiana Political Subdivision Risk Management
Commission

. Indiana Integrated Public Safety Commission

. Indiana State Fair Board

. Indiana State Fair Commission

. Indiana State Library Advisory Counsel (ISLAC)

. Meridian Street Preservation Commission (MSPC)

. Oversight Committee on Public Records

. PEN Products Board of Directors-Statutorily, Division
of Industries and Farms Product Advisory
Council

. State Budget Committee

. State Employees' Appeals Commission

. State Ethics Commission

. The Indiana State Lottery Commission

. Thoroughbred Breed Dev. Adv. Committee

. Workers Compensation Board (State Agency)

Inactive or Status Unknown (n=26)

. 1977 Fund Advisory Committee

. Advisory Council to the Offce of The Utility Consumer
Counselor

. Governots Council On Impaired and Dangerous
Driving Chairperson

. Indiana Alcohol and Tobacco Commission

. Indiana Civil Rights Commission

. Indiana Commission On Mental Health

. Indiana Criminal Justice Institute

. Indiana Criminal Law Study Commission

. Indiana Election Commission

. Indiana Horse Racing Commission

. Indiana Hypnotist Committee

. Indiana Organic Peer Review Panel

. Indiana Professional Standards Board

. Indiana Seed Arbitration Council

. Indiana State Offce Building Commission

. Indiana State Teachers' Retirement Fund

. Indiana Utility Regulatory Commission

. Information Technology Oversight Commission

. Interagency Coordinating Council

. Juvenile Justice State Advisory Group

. Parole Board

. Physical Therapy Committee

. Prison Enterprises Network Products

. Public Employee Retirement Fund Indiana

. Recreational Development Commission

. State Emergency Management Agency
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In accordance with The Budget Bil (Sec. 256 of H.E. A. 1001), the Indiana Government Efficiency Commission (GEC) was
enabled to focus on two areas of State Government: non-instructional spending for public education K-12 and secondly, on
the continued usefulness of all state boards and commissions.

The Sub-Committee on Boards & Commissions reviewed an all inclusive and exhaustive list of Boards and Commissions
from seven areas:

1. Economic Development & Transportation

2. Education

3. Environmental & Natural Resources

4. General Services

5. Human Services
6. Professional Licensing

7. Public Safety

This report provides a summary and recommendations regarding the fort-five (45) boards, commissions,
committees and agencies within the area of General Services. In summary, these boards, commissions, committees and
agencies were created to provide guidance and support for various groups within the mission and spirit of their given
charters or to address a specific need/issue.

The review summary and recommendations that this team has been able to discern are as follows:

Review Summary:

1. This team only received and reviewed 19 of 45 (42%) of the General Services boards, commissions,

committees and state agencies. Some agencies failed to respond to the questionnaire sent in November,
2005.
or were listed as general services per GEC code but may have been reviewed under a difference area
(e.g. the Hypnotist Committee listed as a general service via the GEC code but reviewed by the team
covering the Health Related Boards & Committees).

2. All responding general services boards, commissions, committees and state agencies self-assessment of

their service as good to excellent and claimed their agency was essential for the state.

3. Several groups were established to address specific or very focused needs/issues within a larger board,

commission, committee or agency. An example would be the Indiana State Fair Board which functions
under the Indiana State Fair Commission to manage the activities of the Indiana State Fair.

4. Based on information from 19 agencies with general services, none were established by federal

requirement and do not have sunset dates

5. Approximately half of the general services agencies had annual budgets less than $3,000. The budget

covered per diem and travel of its members.

6. If the annual budgets are greater than $500,000, salaries and operational cost accounts for most of the

expenditures.

Recommendations:

1. Creation of an independent commission responsible for the development and execution of standard

processes/criteria for the establishment, performance assessment and termination of a board,
commission, committee or state agency.
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2. Periodic review (every 3-5 years) of all boards, commissions, committees and state agencies to assess

their performance, need for continuation, reorganization or combination. .

3. Create a centralized database of all state and local boards, commissions, committees or agencies

including all pertinent information (e.g. purpose for establishment, function, track performance, budgets,
etc).

4. Penalty for all state and local boards, commissions, committees or agencies that fails to respond to

request for information to assess their performance and rationale for existence.

5. Boards, commissions, committees or agencies with minimum annual budgets (-0:$3,000) for travel or per

diem may be served via public volunteers.

6. Annual requirement for all state and local boards, commissions, committees or agencies to provide rationale
for its budget and/or suggestions for reduction of the group's expenditures by a minimum of 10% during the
next 2 years, the plan for implementation of the cost saving measures and the outcome of the plan's
execution. This information should be reported to the aforementioned proposed review commission
(recommendation #1).

Special thanks and acknowledgment to Steve McNear and Julie Newland for their assistance in the review and creation of
this report.
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Team Report on
Human Resources Commissions

By Donald Cook & Patricia A. Stroud

The Team was assigned to review and evaluate the following 46 State Boards, Commission and Committees in the
Human Resource areas.

One of the largest State Agency, "Indiana Family and Social Services Administration (FSSA) with Five Divisions", was one
of the most complicated to sort through for information.
(See Attached Functional chart - Appendix C)
The Five Divisions: Division of Disability & Rehabilitative Services

Division of Mental Health & Addiction
Division of Family Resources
Division of Aging
Maternal & Child Health

Within these five Divisions are numerous Boards, Commissions, Task Forces, Councils, etc. and we did not receive
completed surveys on most of them.

We would like to suggest to the Governors Offce that FSSA be charged to review and meet with the Directors of the five
Divisions to consider combing or abolishing some of the Boards. Commissions, Councils, Task Forces, etc., should be
combined or abolished in order to be cost and time effective.

Division of AQinQ FindinQs

The primary suggestion for the Division of Aging is that the CHOICE Board and the Commission on Aging be merged into
one group. The CHOICE Board/COA (Commission on Aging) merger is a good idea for a number of reasons:

1. There is no mandate in the Older Americans Act for the COA. It simply states that there must be a forum for issues to
be presented.

2. The COA has no mandated responsibilities, other than to "advise the administration" on issues pertaining to senior
citizens.

3. The COA travel amounts to $12k per year because some commissioners stay overnight. They also meet monthly,

which is not necessary. CHOICE board meets 6 times per year.

4. There is no requirement that the division "staffs" the COA, but historically it has. This requires a full-time FSSA staff
member be available for an entire day and to do the minutes of the meeting. After having reduced staff by 30%, the
division no longer has the resources to perform this function.

5. The CHOICE board is representative of providers and provider associations, but not consumers. It also requires
members of various age groups, which the COA does not. The merger would blend the two, due to the fact that there are
no providers on the COA.

6. The CHOICE board is not geographically diverse, and has a very Indy-heavy membership. The COA is required to have
at least one member from each congressional district, which guarantees geographic diversity.

7. Finally, the COA has produced no work product and has no mandate to do so. The CHOICE board has a mandate to
review proposed rules and to hear input from FSSA, providers, and consumers prior to taking a position on an issue. This
makes the meetings much more effective.

**One noted suggestion from FSSA Staff and a recommendation from the Team are to merge the Division of Aging into
the CHOICE BOARD.
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DORS (Division of Developmental Disabilties and Rehabilitative Services) Findinqs

DDRS has changed significantly since January of last year and we are asking that oversight be unified to ensure consumer
access, transparency and effective reporting. This approach is based on the notion that oversight should review the big
picture, identifying trends, reviewing processes, and ensuring that their findings are reported annually to the legislature.

Three critical changes in DDRS make this change desirable:
1. Our commitment to extensive consumer, family, advocate and provider involvement is this system. In May we

convened the "Vision 2010" meeting to identify the future direction of our DD system. This group included:
consumers and familes, advocates, legislators, providers, and experts in various related fields. Goals were
identified and community work groups are formed and wil be responsible for continuing the vision we developed in
May.

2. Transparency. Secretary Roob has initiated a financial and program reporting system, including quarterly public
budget and program updates.

3. Restructuring so that the various divisions of DDRS work together to ensure more coordinated and comprehensive
services.

Currently, DDRS is overseen by a mix of boards and commissions that fail to function in a coordinated manner, and in one
instance exercises authority that adds bureaucracy without adding value. This mix of boards and commissions was
created to oversee an organization that was quite different than the one we have created today. With our focus on regular
consistent reporting and driving towards outcomes, oversight should be focused on ensuring that reporting continues to
evolve and remains transparent and accessible to consumers and their families.

Currently, DDRS is overseen by the following boards and commissions:
. The DDRS Advisory Counsel

. The Community Residential Facilities Counsel (CRFC)

. Rehabilitation Services Commission (RSC)

. There are other commissions, such as the Independent Living Counsel and Elected Committee of Blind Vendors

that were formed to perform a unique function. They are welcome in this mix, but due to their specific focus and
function they would not necessarily add much.

We request that the DDRS Advisory Counsel be placed at the top of a reporting pyramid. The CRFC and RSC would be
responsible for meeting regularly, gathering critical data on their relevant areas and reporting that the DDRS Advisory
Counsel on a regular basis. The DDRS Advisory Counsel would meet no less than quarterly to receive a comprehensive
report from staff, coinciding with our quarterly financial review. From this an annual report would be prepared for the
MRDD and Autism Commissions. The DDRS Advisory Counsel would also be tasked with establishing an annual
schedule in cooperation with the Director to ensure that quarterly reports are delivered in settings around the state.

Finally, we would request that the CRFC no longer be allowed to "approve" providers. The provider approval process is
already complex, subject to rules that were publicly promulgated, and supported by quality review and improvement
through the Bureau of Quality Improvement Services (BQIS). Rather than asking volunteers to redo extensive work
already completed by staff, it would be far more productive to have them reviewing our systems and their outcomes. By
overseeing results and accountability, you can better hold us accountable.

While change is diffcult and uncomfortable, our goal is to ensure that we develop a vision of life span empowerment for
those we serve. As many of the changes that we have undertaken have begun to show positive results, people involved in
our systems have begun to express excitement and hope for the future. The way to ensure that they remain engaged and
effective is to establish a public accountabilty. This is their system; they need to ensure that we are doing our jobs
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DMHA (Division of Mental Health and Addiction) Findin~s

The department has already gone through several stages of eliminating or consolidating the DMHA Advisory Groups.
Those remaining are:

1. Mental Health Commission
This is actually a Legislative Committee and has no direct authority over DMHA. They meet 3 or 4 times each summer

to study mental health. They develop an annual report that sometimes recommends legislative changes. DMHA is
sometimes asked for topics and frequently ask for information. There are 4 legislative members and the rest are appointed
by the Governor. They were just reauthorized this last session.

2. DMHA Advisory Council
This group is required by State statute. It is required to meet monthly and its task is to advise the DMHA Director. There

are 10 members appointed by the Secretary of FSSA for 2 year terms. The DMHA Director, per the statute, is also a
member. The groups listed below are all represented on the CounciL. Members receive $50 a meeting and travel expenses
if they live outside of Marion County.

A survey was done by LSA last year about what changes could be made and there were 2 main suggestions regarding
the Advisory CounciL. Reduce the number of meetings to bi-monthly or quarterly, and to eliminate the $50 stipend.

3. State Mental Health Planning Council
This Council is a requirement to receive the federal mental health block grant which is about $8 millon annually. The

federal regulations specify certain members/agencies that must be represented on the CounciL. The Council must review
and take action on the annual block grant application and report. The Council has sub-committees on children, adults,
critical populations, and the Consumer Council which advises the DMHA Offce of Consumer Affairs. The members are
appointed by the DMHA Director those who attend from outside of Marion County receive reimbursement for travel
expenses.

4. Indiana Addiction Planning Council
This Council is not mandated but meets the federal requirement for "citizen participation" in the annual application and

report for the federal Substance Abuse Prevention and Treatment (SAPT) Block Grant which is over $30 million annually.
There are sub-committees on prevention and treatment. Members are appointed by the DMHA Director.

5. All Hazards Advisory Committee
This Committee was created to help coordinate the State's mental health response to disasters such as the flooding and

tornados experienced in Indiana and ultimately for the State's response to Katrina. This has been a very valuable group in
planning, recruiting volunteers, developing and providing training, and managing federal disaster grants.

There is a Mental Health Transformation Workgroup that is meeting for that specific purpose. The members were
invited to serve by the DMHA Director in response to the Governor's decision that the State would proceed with the mental
health transformation process even though the State was unsuccessful in obtaining a federal grant for that purpose. There
are a few other similar groups that exist for a specific purpose, such as advising on a federal grant, and are not permanent
bodies.

As mentioned above, much eliminating and consolidating has been done by the department. It would be helpful to reiterate
the recommendations listed above for the DMHA Advisory CounciL.

Thank you,

Wilard Mays
Assistant Deputy Director for Public Policy

Comment: The Team recently received these comments and suggestions from FSSA and agrees that they were important
and should be put in our report for hopefully an ongoing process as suggested above.

** The Teams other recommendation is for the Indiana Occupational Safety Standard Commission be combined with the
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Indiana Board of Safety Review. The Indiana Board of Safety Review stated in their returned survey and the minutes verify
that they have not had a quorum for their meetings since March 2005; and rated their performance as Fair.

COMMENTS

We would like to suggest that the Governors Office and Legislature strongly consider establishing a SUNSET Date for all
Commissions, Councils, Boards and etc. That would ensure some review and monitoring. Our Team reviewed 46
Commissions, Boards, and Councils and only found one that had a SUNSET DATE with one other being reviewed every 5
years.

Our Team found that most of the Boards and Commissions stated that they had no money, but in minutes spoke of paying
Travel Costs for meetings and other costs?
The State needs to review what these costs are amounting to on a yearly basis along with Staff time to support and attend
these meetings.

We were also concerned as to the approaches to Meeting Minutes and see the need for a more standardized method.
Where is Technology? Some information was on the Internet for some of the State Boards and Commissions, but not alL.
It is our recommendation that all Boards, Commission, etc. be required to post their minutes on a common location or
Registry on the internet within 60 days of any meetings.

They're appeared to be duplication of work for some of the Boards and Commissions and would like to suggest
teleconference or conference calls to save on travel costs. Monthly Meetings could be reduced to quarterly or in some
cases annually. .
Some of the Board, Commission are not aware of their Mission and Goals and should be required to develop same and
make them available to members that are added to their group.

It is this teams opinion that a Central Registry be formed where all Commission, Board, Councils and Advisory Boards, etc.
would be listed. This Registry would be accessible by the public and would include information on the appropriate
organization, such as contacts, members, purpose, Mission Goals, Meeting dates and Locations, and other appropriate
data. It should be the responsibility of each Board, etc. to keep the Registry Information and this should be review by the
Board, etc. on a Quarterly Basis.

*See Appendix C for additional information.
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Team Report on
PROFESSIONAL LICENSING AGENCY

By Philp Faccenda & Terry White

This team was assigned to review the following 39 state boards, commissions and committees:

Health Related Boards and Committees Professional Related Boards and Commissions

. Indiana Acupuncture Advisory Committee

. Indiana Athletic Trainers Board

. Indiana Board of Chiropractic Examiners

. Indiana Controlled Substances Advisory
Committee

. Indiana State Board of Dentistry

. Indiana Dietitians Certification Board

. Board of Environmental Health Specialists

. Indiana State Board of Health Facility Administrators

. Committee of Indiana Hearing Aid Dealer
Examiners

. Indiana Hypnotist Committee

. Medical Licensing Board of Indiana

. Indiana State Board of Nursing

. Occupational Therapy Committee

. Indiana Optometric Legend Drug Prescription
Advisory Committee

. Indiana Optometry Board

. Indiana State Board of Pharmacy

. Physical Therapy Committee

. Physician Assistant Committee

. Board of Podiatric Medicine

. Indiana State Psychology Board

. Respiratory Care Committee

. Social Worker, Marriage and Family Therapist
and Mental Health Counselor Board

. Speech Language Pathology Audiology Board

. Indiana Board of Veterinary Medical Examiners

. Indiana Board of Accountancy

. Board of Registration for Architects and
Landscape Architects

. Indiana Auctioneer Commission

. State Board of Barber Examiners

. State Boxing Commission

. State Board of Cosmetology Examiners

. State Board of Funeral and Cemetery Service

. Home Inspector Licensing Board

. Manufactured Home Installers Licensing Board

. State Board of Registration for Land Surveyors

. Indiana Plumbing Commission

. Private Detectives Licensing Board

. Real Estate Appraiser Licensure and
Certification Board

. Indiana Real Estate Commission
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These boards and commissions are charged with regulating their professional peers by

establishing codes of ethics and standards of conduct and holding these peers to the established

standards through disciplinary hearings. Second, these boards and commissions are charged with

ensuring that only qualified and competent individuals are entering their profession. This is done through

the establishment of set criteria and qualifications for licensure and an often rigorous application reviewing

process. The individual boards and commissions do not have an individual budget. The creation of the

Indiana Professional Licensing Agency ("IPLA") as an umbrella state agency to provide administrative

functions for these boards and commissions was done to help them achieve greater efficiency by

combining resources and similar functions and duties. As such, the IPLA has an annual budget of

$5,808,388 with the four largest budget points being:

1.) Budget Point 1 - $4,307,807.00 - Covers salaries & fringe benefits as well as
board/commission member per diem.

2.) Budget Point 3 - $605,848.00 - Covers contract services (lOT, Access Indiana, ALJ

contract payments, etc.)
3.) Budget Point 2 - $571,408.00 - Covers other services (postage, court reporters,

telephones, etc.)
4.) Budget Point 8 - $177,700.00 - Covers in-state travel reimbursement (board members

and staff.

It is not possible to get an exact dollar amount budgeted to individual boards and commissions.

For organizational purposes, IPLA has created eleven working groups. These working groups have

anywhere from four to nine staff members and they provide administrative support for anywhere from two

to five boards or commissions. In total, there are 92 staff members at IPLA who are either working in one

of these eleven working groups or are part of our overall operations division (IT, Human Resources, Legal

Department, etc.).

For further reference, see the following information which has been attached hereto:

1.) An organizational chart for IPLA and explanation of working groups.

2.) A spreadsheet providing membership information for each of the 39 boards and
commissions.

3.) Indiana Code 25-1-6, which created IPLA and lists the agency's functions and duties and

Indiana Code 25-1-5, which created the Indiana Health Professions Bureau and lists that
agency's functions and duties. *

*Note: Effective July 1, 2005, the Indiana Health Professions Bureau merged into IPLA to
create one agency for all 39 boards and commissions listed in IC 25-1-5 and IC 25-1-6.
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Several of these boards and commissions should merit elimination and/or combining for various

reasons to make professional licensing more consistent, reliable and efficient in the State of Indiana. The

questions and recommendations that this team has been able to discern are as follows:

1. One should consider the elimination of the Manufactured Home Installers Licensing Board

for the reason that there is already a national licensing board applicable to home installers
which would protect Indiana consumers. This board seems to be an unnecessary
duplication of effort and licensing.

2. We question why there is an Indiana Plumbing Commission when there is not a Heating &
Air or Electronics Commission requiring the licensure of professionals when licensure of
all of these areas is necessary to protect life and health of Indiana citizens.

3. While the State Boxing Commission certainly needs some regulation, it seems more

appropriate that this area be placed under the Gaming Commission because of tax
revenue collection associated with boxing. One could question whether or not there
should be an Athletic Commission that oversees all areas of sports. There is even the
possibilty of partnering with the Indianapolis Sports Corporation which merits some
thought as welL.

4. We fail to see why the Board of Barber Examiners could not be combined or partnered
with the Cosmetology Examiners. They both have commonality of purpose and expertise.

5. Likewise, the State Board of Registration for Professional Engineers could be combined

with the Land Surveyors Registration Board because of their many common areas.

6. It is our understanding that the Indiana Acupuncture Advisory Board is sunsetting this Fall

and will, therefore, be eliminated accordingly.

7. Our information is that the Indiana Optometric Legend Drug Prescription Advisory

Committee rarely meets. It would be more efficient for them to be placed or absorbed
into the Optometry Board where it should belong.

8. The Athletic Trainers Board seems to be a duplication of an already existing strong
national association that governs the regulation of athletic trainers. Thus, we fail to see
any separate public interest from the State's perspective that is not already being
overseen by the national association.

9. Should there not be a Board of Behavioral Health which would combine the Indiana State

Psychology Board and the Social Worker, Marriage and Family Therapist and Mental
Health Counselor Board?

10. While there is certainly a need for a Board of Veterinary Medical Examiners, should that
not be shifted under the auspices of the Board of Animal Health?

11. We fail to understand the public serve provided by the Indiana Auctioneers Commission
other than reducing competition.

12. The Private Detective Licensing Board should probably be placed under Homeland

Security for greater controls over background checks of applicants, etc. At the present
time there is no real regulation, hardly any background checks are made, and
accountabilty seems to be wanting in this area.
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13. We fail to see what public purpose the Hypnotist Committee serves other than reducing
competition.

14. The Environmental Health Specialists Board only licensed six people last year. There
may be 300 of these sanitarians licensed in the entire state. Only a few county
departments of health require sanitarians to be licensed. There is already a national
certification available. This commission is a duplicate of the National Environmental
Health Association (NEHA).

15. The Indiana Dietician Board is a duplication of the national organization. All Indiana
dieticians are required to have a national certification.

16. The Committee of Hearing Aid Dealer Examiners have had very few disciplinary actions
over the years. We fail to see the necessity of licensure requirements for dealers of these
products.

17. The Indiana State Board of Health Facility Administrators, while necessary, should fall
under the auspices of the State Board of Health.
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APPENDIX A
Sample of Spreadsheet used to organize responses

Advisory Council for Active

the Office of
Community and

Rural Affairs

Bureau of Mines

State Legislation 2006 Yes 7/13/2006 Yes 2006 No

Active 1985 The Bureau was re-

qualified Public Law 37
noyes 6/14/2006



Advisory Council for
the Office of
Community and
Rural Affairs

Bureau of Mines

Offce of Community
and Rural Affairs

There has been no meeting set.
The first is set for August 4, 2006.
The main function of the Council
wil be to provide feedback to the
leadership of OCRA regarding the
implementation of the Rural
Strate .
Make sure IN underground mines
are operating safely/ ensure
competent & qualified
certifications issued by
state/always have 2 mine rescue
teams trained to respond to mine
emergency.

Indiana Department of N.A
Labor

Update state testing procedures & New Dept Commissioner 3/2006 trying to make mines safer
train new miners in coal theory & updating training procedures & mine rescue & recovery

coal mining application//To be operations updated///Sate just approved & issued to all
certified & able to teach classes to mines the IN underground coal emergency response plan
new generation of coal miners



Advisory Council for
the Office of
Community and
Rural Affairs

Bureau of Mines Teaching certification to
help teach new miners: to
train & always have mine
reuse teams ready: to
update the state testing
procedure for underground
miners

There is no budget.
The council wil
meet semi-annually.
Cost of meetings
are minimal, to be
absorbed by OCRA.

No budget but has
authority to assess
& collect from
underground mine
operators amount
necessary to
purchase &
maintain
underground mine
rescue e ui ment.

Mine Rescue Equipment Only one---Don
McCorkle, Dept
Commissioner

Equipment Purchases of 22,000 for this year from Bio-Marine in PA--
United Central Supply in KY--CSE Mine Services in KY



Advisory Council for
the Office of
Community and

Rural Affairs

Bureau of Mines No need to purchase three new breathing apparatus ~ 6,000 each Yes Keep up new training standards & provide
new miners with safe Mines & knowledge of
this safety.

Mines In IN need the Bureau
to oversee them & Make sure
there are qualified, competent
people doing these jobs safely
& with proper training & to
ensure the mine rescue &
recovery teams are available
to answer any mine
emergencies



Advisory Council for
the Office of
Community and
Rural Affairs

Bureau of Mines Good Good Continue



A P PEN 0 I X B-1 --Economic Development, Transporlation, & Public Safety Organizational Spreadsheet

.illl
Advisory Council for the Active
Office of Community
and Rural Affairs

s;.~..,

Offce of Community
and Rural Affairs

Bureau of Mines Active 1985 The Bureau was
re-qualified Public Law

37

yes 6/14/2006 no Indiana Department N.A
of Labor

Counter-Terrorism and Active
Security Council

Mara
Snyder

IC 10-19-8 Public Safety Yes 6/20/2006 10/11/2001 No Indiana Department N/A
of Homeland Security



..it. Is"._
Advisory Council for the There has been no meeting set.
Office of Community The first is set for August 4, 2006.
and Rural Affairs The main function of the Council

will be to provide feedback to the
leadership of OCRA regarding the
implementation of the Rural
Strate .

Bureau of Mines Make sure IN underground mines

are operating safely/ ensure
competent & qualified
certifications issued by
state/always have 2 mine rescue
teams trained to respond to mine
emergency.

Counter-Terrorism and
Security Council

Update state testing procedures & New Dept Commissioner 3/2006
train new miners in coal theory trying to make mines safer &
coal mining application//To be updating training procedures &
certified & able to teach classes to mine rescue & recovery
new generation of coal miners operations updated//Sate just

approved & issued to all mines
the IN underground coal
emergency response plan

There is no budget. The
council wil meet semi-
annually. Cost of

meetings are minimal,
to be absorbed by
OCRA.

Teaching certification to help No budget but has Mine Rescue Equipment
teach new miners: to train & authority to assess &
always have mine reuse teams collect from
ready: to update the state testing underground mine
procedure for underground miners operators amount

necessary to purchase
& maintain underground
mine rescue equipment.

The mission of the Develop a strategy in concert with The establishment of the Indiana 1) Establishment of a Continuity 0
Counterterrorism and Security the Indiana Department of Intellgence Fusion Center; The Operations Plan (COOP) for each

Council (CTASC) is to develop Homeland Security to enhance adoption of the Indiana Homeland state agency and the
and implement a comprehensive the State's capacity to prevent and Security Strategy; Establishing development of guidance for
state strategy to address terrorism respond to terrorism.; Develop a and adopting the Indiana District establishing COOP at the local
in Indiana counterterrorism plan in Planning Council Guidance to level; 2) Establish District

conjunction with relevant state assist each of the Homeland Councils in each of the 10
agencies, including a Security Districts in establishing, Homeland Security Districts in
comprehensive needs organizing, and developing their Indiana; 3) Establishing five (5)
assessment; and review this plan District Planning Councils. Operation plans including
each year and update when chemical, biological,
needed.; Develop in concert with radiological/nuclear, explosive
the Indiana Department of and natural events.
Homeland Security a
counterterrorism curriculum for
use in basic police training and for
advanced in-service training of
veteran law enforcement offcers.;
Develop affilates of the CT ASC to
coordinate local efforts and serve
as the point of contact for the
CTASC and the United States
Department of Homeland

$0.00 N/A



Advisory Council for the
Office of Community
and Rural Affairs

Bureau of Mines

Counter-Terrorism and
Security Council

Only one---Don McCorkle,

Dept Commissioner
Equipment Purchases of 22,000 for this year No need to purchase three new breathing apparatus ~ 6,000 Yes
from Bio-Marine in PA--United Central each
Supply in KY--CSE Mine Services in KY

All except one of the None
members of the CT ASC are
state employees, judicial

. employees or legislators that
receive their regular pay
from the state.

N/A Yes



Advisory Council for the
Office of Community
and Rural Affairs

Bureau of Mines

Counter-Terrorism and
Security Council

Keep up new training standards & provide
new miners with safe Mines & knowledge
of this safety.

To increase participation of state and
federal partners.

Mines In IN need the Good
Bureau to oversee them &
Make sure there are
qualified, competent
people doing these jobs

safely & with proper
training & to ensure the
mine rescue & recovery
teams are available to
answer any mine
emer encies
CTASC brings together Very Good

members of the executive,
legislative, and judicial
branches of state
government and one local
law enforcement
representative, in addition
to representatives from the
U.S. Department of
Justice, to help guide the
state in the prevention of,
preparation for, and
response to acts of
terrorism.

Good Continue

Very Good Continue



Amy Tyra
.8.' j

Economic Yes
Development &
Public Safety

~ ;lEI "
7/13/2006 May, 2005 No Offce of Community

and Rural Affairs

Indiana Tourism Council Active Amy Tyra Economic Yes
Development &
Public Safety

7/13/2006 1997 No Indiana Offce of
Tourism
Development

N/A

Brookvile Lake Active IC 13-26 Economic yes 11/22/2005 1974 none 9 member board.
Regional Waste District Development & Report to State BD of

Transportation Accts, IN Dept. of

Environmental Mgt,

Environment
Protection Agency &
IN Utili Re A enc

Bureau Of Motor Active Joel IC 9-15 Public Safety Yes 11/17/2005 1986 None "The BMV
Vehicles Commission Silverman Commission sets

policy for the Bureau
of Motor Vehicles"

Department Of Financial Active Judith D. Created in 1933 from Economic Yes 11/22/2005 none none Governor appoints
Institutions Ripley the results of a two Development & the Director and 7

year state legislative Transportation board members of
study the DFI agency



Indiana Main Street
Council

Indiana Main Street encourages
and assists Indiana communities
to build and sustain vital
downtowns through organization,
design/preservation, promotion
and economic restructuring.

Indiana Tourism Council The Indiana Tourism Council acts
as an advisory body to the Offce
of Tourism Development

Brookvile Lake Wastewater Utility
Regional Waste District

Bureau Of Motor
Vehicles Commission

Department Of Financial
Institutions

1) Updt BMV policies; 2) recom
legis; 3) adopt budgets; 4) adopt
stds 4 lic branches; 5) contract 4
rivate branch 0 era tors

Protect
depositors, borrowers,shareholder
s, and consumers by enforcing
state and federal laws

'.BL

offer more educational greatly increased the Complete the reorganization of
opportunities; acquire more communications coming from the the program; Complete and

financial support in order to offer state coordinatots offce; director launch the new website; Continue
more services and grants; acquire has made herself readily available to travel to the communities and
more financial support in order to to speak at all community keep the lines of communication
offer more services and grants; meetings; staff has worked growing
acquire financial support in order diligently on the cultivation of
to add a Design and Business renewing partnerships with state
Develo ment erson s a encies and or anizations
Develop long-term funding The establishment of a separate Create a new tourism brand
mechanism for tourism projects; Offce of Tourism
develop agri-tourism marketing
program; develop product

development incentive program

To provide efficient, safe, effective Completed public sewers to areas Continue plan for current project,
wastewater services & protection in need, 6 years planning for next improve effciency of overall
of public & environmental health project, no rate increase since operation, stay under budget.

2000 while meeting all
obligations.

1) Cmplt system conversion in
branches; 2) impl perf Mgmt
system; 3) reduce wait time c: 20
minutes
Safety & soundness of state
chartered financial institutions

1) system conversion (in proc); 2)
Rewrite employee manual; 3)
change Br optg hours; 4) Closing
branches
Safety & soundness of fin inst--
compliance with consumer
lending laws--development &
maintenance of qualified profl
staff

under the budget of the
Indiana Offce of
Community and Rural
Affairs.

The Council does not
have its own budget-
members pay their own
transportation and
accommodations costs
for the quarterly
meetings.

~
Salaries; contract with
National Main Street
Center; travel expenses;
contract with Ball State
Center for Historic
Preservation

N/A

850,000 Debt service, wages,
treatment, repairs.

1) Open mail proc cntr; 2) reduce $81 millon
wait time; 3) Tmg initiatives

Same

1) Persn'l; 2) Benefits; 3)
Rent; 4) Janitorial/ CC fees

7,500,000 Personal-- Travel--Contract
Services-- Training



Indiana Main Street
Council

YesDirector and Program
Assistant

~ .~.
National Main Street Center=$48K; Ball Decrease traveling by attending the Nat'l Preservation Conf
State Center for Historic Preservation=$16K; every other year
Cornelius O'Brien Conference on Historic
Preservation and Main Street=$5K

Indiana Tourism Council Several of our council seats N/A
are proscribed in the
legislation for state
employees including:

Brookvile Lake none
Regional Waste District

Bureau Of Motor None
Vehicles Commission

N/A Yes

Ice Miler-15M Unbough--24M Limit outsource, improve effciency no, only area
served

1) $50K perf mgmt impl; 2) $100K new br 1) PR reductions; 2)Red CC fees; 3) hire PT workers
design

Department Of Financial None from state--AII none

Institutions expenses covered by fees
charged Financiallnst.

Yes

Self funding & fees set to cover costs



Indiana Main Street
Council

FairIncrease technical assistance to active
Main Street Communities

Indiana Tourism Council This group is totally volunteer - our
challenge is to keep everyone engaged in
the work groups and actions of the
CounciL.

Brookvile Lake Establishing partnership with other
Regional Waste District agencies, funding projects needed to

protect public health

Bureau Of Motor
Vehicles Commission

,B,

only coordinating program Good
for the state through the
National Main Street
Center.

There is no other Excellent
organization that provides
this level of expertise
across the industry.
Representatives serve
from hotels, restaurants,
festivals, government
entities, convention &
visitors bureaus,
attractions, museums,
universities, golf courses,
retail, wineries, bed &
breakfasts, casinos, etc.
They provide valuable

vi 0 hiT
Needed to meet Very good
wastewater disposal &
treatment in areas of state
where needed

"Brand new group but working well after 2 "Runs the branches
meetings. " across the State. "

Department Of Financial Have qualified people on the staff and
Institutions board of the agency

Safety & soundness of
Indiana Financial
Institutions

Excellent

Very good Continue

Excellent Excellent Continue

excellent excellent Needed to regulate & help maintain what is left of the
Indiana State Financial Institutions industry



Department of yes
Workforce Development

Contact-
Anne
Valentine

I C4-4-31.4 Economic Yes
Development &
Transportation

u:Jøs:
The Indiana Dept.of
Workforce
Development

Indiana Commission for Active
Women

1992--Senate Bil 500 Economic Yes
Executive Order 92-15 Development &

Transportation

7/7/2006 none Civil

Indiana Commission On P.L. 217--
Vocational And 1987
Technical Education

Economic
Development &
Transportation

6/30/2006 none Indiana Workforce
Development

Indiana Emergency Active
Management, Fire And
Building Services And
Public Safety Training

Jon Dietz IC 10-15-2 Public Safety Yes 11/30/2005 2003 None None None



Department of
Workforce Development

Indiana Commission for
Women

Indiana Commission On
Vocational And
Technical Education

Indiana Emergency
Management, Fire And
Building Services And
Public Safety Training

Study problems American of See Mission

Indiana Native American Indiana
in areas of employment,
education,civil rights, health &
housing for solutions to
appropriate government &
communi entities
Committed to the full participation Foster understanding of women's
of IN women in all areas, making issues for the purpose of affecting
Indiana a better place to live work social change thru policy &
& raise a family by assessing IN initiatives which further the
women's needs & to work economic & social life of IN
strategically for systematic change women.--Develop a on-going
in way IN , our communities, & methodology for continually
Political, economic & educational assessing the status & needs of
spheres interact with them. I N women & their families---

Recognize IN women who have
overcome or removed barriers to
equality or whose achievements
have made our state a better

lace to live & raise a famil
coordinate, approve,& evaluate
vocational education systems &
programs in state. The ICVTE
also conducts
needs,assessments,receives &
distributes federal funds,&
develops the State Plan for
vocational education

Provide support & grants to Pub
Sfty agencies in IN

Pub Sfty Ed; Pub Sfty Wellness;
Pub Sfty Protl Dev

See Mission

Web Site---Torchbearer Awards--
Research & Publication of
legislative & health guides

Complete a 3 part statistics
project for Governor's offce &
2007 General Assembly---
Develop & produce an

educational media on Credit Card
Debt geared toward young
women, possibly targeting IN
college cities & towns----Work
with partner organizations to host
a business expansion seminar for
successful women business
owners to help them "Take it to
the Next Level"

Meet legislative mandate: meets See 7/10/2006 memo
needs of state's career &
technical education: Link between
providers & consumers of career
& technical education

None

None

118,000 less the 7%
reserve. Operating
budget--109,740

none

Staffng, equipment,travel
reimbursement for director
& commissioners, supplies

1) Reestab Fndtn Brd; 2) Reconv Varies by lie plates sold None
Fndtn Brd; 3) Process backed up
Grant reqsts



Department of None
Workforce Development

yes

Indiana Commission for Director & part time (hourly) NoneWomen assistant

None NA

Commissioners
appointed by

Governor,
Speaker, &
President Pro
Tempore with
goal to represent
all areas of state-
Yes

Indiana Commission On none none N/A 11 members
Vocational And representing, &
Technical Education living in each

Indiana
congressional
district. Also there
is a cross -section
of representatives
from secondary
education,busines
s, agriculture,
school
administration.

Indiana Emergency None None "N/A" Yes
Management, Fire And
Building Services And
Public Safety Training

Will have increased expenses as ICW will be taking on more
responsibilities such as Sexual Assault Standards &
Certification Board



~ ,'II:,, ,

Department of Move Native American Indian Affairs to
Workforce Development Civil Rights Commission

Indiana Commission for
Women

Indiana Commission On
Vocational And
Technical Education

Indiana Emergency
Management, Fire And
Building Services And
Public Safety Training

Commissioners need to understand need
to attend meetings & participate & help
plan for future & present. Would like to
have support from the Civil Rights
Commission

Soon 2 be reorg under IN Dept of
Homeland Security

fair fair Move Native American Indian Affairs to Civil Rights
Commission-- See Memo Dated 7/10/2006 from Ronald L.
Stiver, Commissioner, Dept of Workforce Development

Women's issues have Very good
changed since the 1970's
but issues stil exist & must
be identified & addressed
in order to meet the
Governor's goals of
economic growth an
growing prosperity for IN
families.

Very good Continue & maybe consider getting support or combine with
the Indian Civil Rights Commission.

Mandated per state
legislation

See memo dated 7/10/2006 suggesting that agency be
consolidated with those of the State Workforce Investment
CounciL. Memo from Ronald L Stiver Commissioner,
Department of Workforce Development

Reqd 2 admin funds the Good
Fndtn rec'd from lie plates

None See attached



a" i..:lv, ,~ L~,
Indiana Gaming September 1993 by Economic Yes 11/30/2005 none Commission is a
Commission state statute Development & seven member, part-

Transportation time board. The
Commission staff
handle the day-to-day
operations and have
the authority to
independently
determine a wide
range of regulatory
issues

Indiana Quarter Horse Active Shirley Started 1999 Economic Yes 11/28/2005 none Indian Horse Racing
Breed Development Tresner Development & Commission
Advisory Committee Transportation

Indiana Standardbred Active Jeff Economic Yes 11/30/2005 1973 None Indiana Horse N/A
Advisory Board Henson Development & Racing Commission

Transportation

Indiana State Active Robert IC 4-21.5 and IC 4-22- Public Safety Yes 11/30/2005 1891 None None None
Department Of Health Currie 2
Executive Board
Indiana State Police Active James IC 10-11-2 sec. 5 & 10 Public Safety Yes 11/25/2005 1935 None Governor None
Board Heyde,

President

Indiana Veterans' Home Active
Advisory Committee

James
Bonner

Title 38, U.S.C. 1741- Economic
1743 Development &

Transportation

Yes 12/3/2005 none Governor various
members to different
functions

Indiana Veterans' Home Active
Advisory Committee

James
Bonner

Title 38, U.S.C. 1741- Public Safety
1743

Yes 11/30/2005 1896 None IN Dept of Health

Indiana State Dept
of Health,
Governor appoints
all.

Mbrs apptd by
Gov



Indiana Gaming
Commission

Indiana Quarter Horse
Breed Development
Advisory Committee

Indiana Standardbred
Advisory Board

Indiana State
Department Of Health
Executive Board
Indiana State Police
Board

Indiana Veterans' Home
Advisory Committee

1.$.

Promote to benefit the people of
Indiana by promoting tourism &

assisting economic development
by comprehensive law
enforcement supervision & the
strict regulation of facilities,
persons associations, & gambling
operations

Register quarter horses to incent
race horse owners & breeders &
stallon owner to help promote
investment of capital into IN
econom
"To further the Indiana
Standardbred Industry while
stimulating the State's Agri-
business economy. "

BlI,',

Improve methods of regulation.---- Indiana State Trooper Transition of gaming agents---
Replace Indiana State Troopers replacement in Indy offce by Alternative marine & life-safety
serving as gaming agents at commission agents--Training programs for vessels--Revise

casinos.--Rewrite administrative programs for investigations & administrative rules
rules to meet technological & agents serving casinos--Success
regulatory innovations.--Maintain of the French Lick casino project
& enhance the unannounced audit
program.

Improve the quality of horses &
purse supplements, educate the
horsemen of the program.

1) Preserve IN breeding pgm; 2)
Provide quality racing opps for IN
sired horses; 3) Preserve IN
County Fair Racing Pgm

Ultimate authority 4 matters under Updt reg re pub health; input 2
IC 4-21.5+ ISOH on pub issues

See IC 10-11-2-5; 10-11-2-10 N/A

Committee to help superintendent
& State Health Commissioner
concerning ways & means of
improving the institution & care of
residents in institution

Indiana Veterans' Home Advisory capacity 2 St. Health
Advisory Committee Comm & Supt of Institution

To ensure long-term car for
Indiana's elderly Veterans (their
widows/widowers/spouses) as

long as there are Veterans
needing essential nursing facility
services.

Long term care 2 IN veterans &
spouse

Getting program started.
Brochure to promote program.
Fillng races for IN breds

1) Cmpltd grant pgm 4 imprvmts
to county fairs; 2)Chgs to Fair
pgm in response 2 2nd pari-
mutuel racetrk; 3) Rev'd fin'l
benefits & made ch s
1) Updt regs re new tech; 2)
Simplify regs; 3) Impl new regs

N/A

Involvement of all staff to ensure
goals are met & to educate
members to changes: Support &
recommendations regarding
closure & rehab of buildings(2
floors of Ernie Pyle Hall): Support
Medicaid certification

Continue 3 yr goals

4,206,539 Budget-2006---4,206,539---
Personal--3,042589---Rent-
--336,OOO---Agreement
/Fees----106,OOO---Vehicle
fuel---7 5, OOO--IT

equip/PC's---140,OOO--Full-
time employees---32 IGC
Admin//10 IGC
Investigation

433,531 Purse supplements,

stakes, owner awards,
breeder awards

1) Adm funds for racing pgm; 2) $193K
promote IN breeding industry; 3)
promote IN Standardbred industry

See response

1) Promt'l exp; 2) Purses;
3) Drug testing; 4) Awards

$5,775.00 Travel, lodging, per diem

N/A None

Ensure high quality of services as
required: Ensure IVH operates
cost effectively within allocated
budget & attains Medicaid
Certification: Reduce & eliminate
waiting list time for Veterans to
facilitate non-Veteran family
members

1) IVH of cIs into Vet Org; 2) 1) Quality care; 2) Cost efficient;
Renov of 2 floors of Ernie Pyle; 3) 3) Reduce waiting time
Medicaid cert

Advisory Committee N/A
does not have budget
Costs for yr 2004--2,077

No budget N/A

N/A



Indiana Gaming
Commission

Indiana Quarter Horse
Breed Development
Advisory Committee

Indiana Standardbred
Advisory Board

Indiana State
Department Of Health
Executive Board
Indiana State Police
Board

Full-time employees---32
Admin---10 investigative---
Total 42

None from State

"1 and on avg 13 indiv are
paid to assist in drug testing
pgm."

None

60f6

$2,400,000 from 12 different cIa used

Harley Greene--3, 135////Field inspector for
mares & stallons

N/A

None

None

Indiana Veterans' Home State Director of Veterans None
Advisory Committee Affairs

Indiana Veterans' Home One
Advisory Committee

None

Lawsuits & need for more audits & training will make it unlikely
any reductions to be made

none

"We will continue to review & elim, when nec, line items from
our budget. "

Reduce overnight accom (-10%)

"During 2005 donated all salary ($50/mtg) & mileage"

5 casinos on Lake
Michigan, 5

casinos on the

Ohio River & the
French Lick
casino project

yes

Yes

Yes, apptd by
Gov

Yes

Reduce meetings from 4 to 3 per year. Reduce # of members Yes

1) Reduce # mtgs; 2) Reduce # mbrs; 3) Reduce trvl & per
diem

Yes



Indiana Gaming
Commission

Complete training of gaming agents &
deploy to all 11 casinos. Unannounced
audits. Training for staff

D'
To meet statutory Very good
obligations as regulators of
gaming & to maintain the
integrity of the gaming
industry in Indiana.

Very good Needs to continue to meets statutory obligation as
regulators of the gaming industry in Indiana

Indiana Quarter Horse Promote program to get more mares to To promote quarter horses Very good Very good Privatize? Continue
Breed Development breed & improve breed with better stock & give incentives to breed
Advisory Committee & increase quarter houses

in IN

Indiana Standardbred "..creating more working committees ".. .preserve the IN Fair Ve/y Good Good Privatize? Continue
Advisory Board within our group, using volunteers from racing pgm"

within the industfY "

Indiana State More formal orienttn on duties & updts on Est by IC Ve/y good None See attached
Department Of Health ISOH respons.
Executive Board
Indiana State Police "Having new superintendent show more "We serve as a check & Good Excellent Continue
Board respect to the board. " balance to the executive

staff Also we are the

'udge & ju/y for appeals of
troopers who have been
re rimanded."

Indiana Veterans' Home Home to report to Committee every 2 To ensure VA & CMS excellent excellent Continue
Advisory Committee months: Improve Communications requirements for governing

between comlTittee & Health Dept board are met: To maintain
proactive liaison between
the IVH, State Veterans
Affairs, State Dept. of
Health, & Veterans
or anizations.

Indiana Veterans' Home 1) Rpt ea 2 mos; 2) Mbr of Health Oept Ensure VA & CMS req'mt Excellent Good No budget but spends $
Advisory Committee attend mtgs met



'J'
Indiana War Memorials Active Brian State Legislation, 1887 Public Safety 12/3/2005 None Indiana War State Personnel
Commission Regan 1920-1923 & other Memorials Department &

dates Commission meets 4 Auditor of State's
times yearly & is Offce for hiring of
represented by each employees
Congressional
District which is led
by a President
elected by the

Commission
Law Enforcement Active Paul State Legislation, 1969 Public Safety Yes 11/30/2005 none Law Enforcement 17 member board
Training Board Whitesell Board oversees the appointed by

state agency (Indiana Governor. ILEA
Law Enforcement has staff of 70
Academy) state employees

Northern Indiana Active David Created by state Economic yes 11/22/2005 none None NICTD is a NICTD is
Commuter Niezgodski statue in 1977 Development & municipal corporation administered by its
Transportation District Transportation with all the attendant own Board and

powers & duties. It staff
owns and operates
the South Shore
commuter rail
passenger service
from South Bend to
Chica 0

Prosecuting Attorneys Active J. Scott IC 33-39-8-2 Public Safety Yes 11/29/2005 None Board of 10 Staff reports to
Council Callahan Prosecuting Board

Attorneys

State Armory Board Active David
Shorter,
Controller

IC 10-16-3 Public Safety Yes 11/30/2005 1945 None Governor Governor



Indiana War Memorials
Commission

Law Enforcement
Training Board

Northern Indiana
Commuter
Transportation District

Prosecuting Attorneys
Council

State Armory Board

Maintain memorials & parks to
commemorate our armed forces:
Provide place for their
headquarters & a meeting place

for them & for other public
meetings & special events: Keep
records archives documents etc.

Deliver initial police certification
training as well as in-service
training to police/agencies
statewide. ILEA a state repository
for all police training records

Maintain, restore, rehabiltate,
facilties: restore Civil War Flag
collection: update exhibits & new
exhibit "Contributions of Hoosiers
to the War

Renovation of Veterans Memorial Complete fountain lips restoration
Park: Legislative establishment of at Soldiers/Sailors Monument:
Indiana: Renovation of National Complete repairs on USS
American Legion Building Indianapolis Monument: Establish

market plan to Indiana citizens &
visitors of the parks &
monuments.

Develop & enlarge training New records management
facilities.---Increase training staff system.--Internet training -based
to lower students/instructor ratio.-- police training network.--
Increase administrative staff to Accredited by Commission of
facilitate better training across Accreditation for Law
state. Enforcement Agencies

To provide safe reliable & Enhance the safety our service,
affordable commuter rail improve service reliability, reduce
passenger service in northwestern travel time, & expand capacity
Indiana

Coordination of duties of PA of the Continue to carry out mission
state & their staff. Manuals of statement
procedure. Help in preparation of
trial, forms, & instructions. Conduct
research & studies for PA & staffs.
Liaiaon with study comm &
agencies of all levels of gov to
benefit law enforcement & fair
'ustice in IN

"Provide, manage & care for
Armories for use by the Miltary &
Naval forces of IN"

1) Maintain structures; 2) Close
selected Armories; 3) Analyze
future military reqmts

2,035,262 Wages, Preventive
Maintenance, utilties,
Museum projects

Increase compensation of training None---Academyannul
staff.--Police offcer certification budget--4.250,OOO

revocation became statutory.--
Better use of technology for
training

Replaced 5 bridges without High level boarding platforms at
disrupted service--New station Hegewisch--Completing fiber

police headquarters in E Chicago- optic signal system Phase 1--
75Miles of fiber optic cable ByPass track to eliminate

bottleneck where SS & Metra
Electric at Kensington Interlocking
merge.

Training of PA. Answering many
legal questions for PA. Statewide
computer network that transmits
criminal history info to State
Police

1) Suprtd soldiers deployed to
Iraq;2) maintain Armory needs;
3)Suprted recruiting of IN Nat'l
Guard

Same as mentioned in 3 yr goals

1) Maintain structures; 2) Close
selected Armories; 3) Suprt
Soldiers & Airmen in War on
Terror

2005 annual business
plan----50,000,000

Personnel, utilities, preventiv
e maintenance

Capital-20MM/ Salaries
13MM/ Fringe Benefits
10MM/ Insurance & Claims
3MM

1,210,000 Salaries---
533,169///ProsLink---
41 0,000// / /Conferences---
41,OOO///Library---40,500

$0 1) Pay 4 utilities; 2) Eqmt
needs ~ Armories; 3)
Modernization needs; 4)
Cln su lies



..;(1 LS..
Indiana War Memorials
Commission

Law Enforcement
Training Board

:ø ,B. 'I.'
They reduced their budget recently 7% ~y terminating two & yes
held to vacancies unfilled. May need to reevaluate fillng some
of these positions

70 employees of Academy none Unfilled positions to stay that way.

Northern Indiana None from State
Commuter
Transportation District

Total Contractors & Consultants for 2004--- Costs are directly related to service levels. Goal is to keep
14,241,189 costs growth in line with inflation

Prosecuting Attorneys All staff Not Board
Council

State Armory Board

ProsLink--360,410 for 2005 Budget flatlined for years. May be able to use Internet in
distributing info PA

1) Adjutant General (Agency $25K to Lewis & Kappes
Head); 2) Military Dept of IN

1) Close up to 6 Armories but closure based upon DoD Troop Yes
level auth

yes

NICTD represents
the interest of its 4
county service
area(
Lake, LaPorte, Port
er, and St Joseph
counties

Yes



Indiana War Memorials
Commission

Law Enforcement

Training Board

Northern Indiana
Commuter
Transportation District

,,¡e ~~';l
Need to improve communication among
various service groups by inviting them to
quarterly Commission meetings.

Maybe more Board meetings and better
students/instructors ratio

Need to increase source of long-term
capital and operating funding suffcient to
meet the growing demands of our
commuter rail market

Need to continue so that
commission can meet it's
unique charter &
responsibilities

Excellent

Board needed to oversee Excellent
quality police offcers,
issuing compliance to train
statewide, & to maintain
balance between
autonomy of local police
agencies & policies
regarding training new & in
service
In order to continue Excellent
providing quality commuter
rail service between
northwest Indiana &
Chicago

Excellent Continue

Excellent Is needed to provide commuter rail service to northwestern
Indiana & Chicago. However is it a candidate for sale or
lease to outside corporation?

Prosecuting Attorneys More of the same services now being Need to continue training Excellent Excellent Continue
Council provided PA. Help to many state

committees and info for
legislature. Need for
criminal info for State
Police delivered by
computer system

State Armory Board None Suprt soldiers, airmen & Excellent Excellent Annual budget of $0 but available balance is $2.3MiI.
taxpayers of IN Income source? Reduce "Free rentals" to 0



State Use Committee Active Kenneth R. 1976- IC16-32-2 7 IC 5 Economic Yes
Cross 22-13 Development &

Transportation

State Use Committee Active Kenneth R. 1976-IC16-32-27 IC 5 Economic Yes
Cross 22-13 Development &

Transportation

11/21/2005

7/10/2006

7/10/2006

None

None Family & Social
Services
Administration,
Division of Disabilty
& Rehabiltative
Servicies. Program
implemented by a
Central Coordinating
Agency,ARFIN a 501
~ 3 Corp.

None Family & Social
Services
Administration,
Division of Disability
& Rehabilitative
Services. Program
implemented by a
Central Coordinating
Agency,ARFIN a 501
~ 3 Corp.

Purdue Dean of
Agricul'r admins
& Govappts



State Use Committee

State Use Committee

I it'~

Protect the public supply of eggs
via inspections

D..
Continue providing inspections

B ....u
1) Updt rules; 2) Website enh; 3)
inc qnty prod inspctd

"'.a::
1) Revisit fee structure; 2) Revise
staff placement; 3) reduce trvl
costs

Coordination of duties of PA of the Increase # of persons with Completion of econ. Impact study Increase # of people participating Use committee has no
state & their staff. Manuals of disabilties who are of the financial impact of in program.//lncrease # of certified budget. The Central

procedure. Help in preparation of working.//lncrease disposable employment of these non-profits eligible to Agency for use program

trial, forms, & instructions.Conduct income of persons with peoples.//Persons working with participate.//lncrease Sales of has expenses of
research & studies for PA & staffs. disabilities.//lncrease # of persons disabilties are working & paying products & services 407,000
Liaison with study comm & with disabilties who are taxes rather than receiving
agencies of all levels of gov to competitively employed benefits from taxes .//Creating
benefit law enforcement value for IN by providing quality

products like Rest Area program

Direct & Indirect salaries,
benefits,consumable
resources, & professional
service fees

Coordination of duties of PA of the Increase # of persons with Completion of econ. Impact study Increase # of people participating Use committee has no
state & their staff. Manuals of disabilities who are of the financial impact of in program.//lncrease # of certified budget. The Central

procedure. Help in preparation of working.//lncrease disposable employment of these non-profits eligible to Agency for use program

trial, forms, & instructions.Conduct income of persons with peoples.//Persons working with participate.//lncrease Sales of has expenses of
research & studies for PA & staffs. disabilities.//lncrease # of persons disabilties are working & paying products & services 407,000
Liaison with study comm & with disabilities who are taxes rather than receiving
agencies of all levels of gov to competitively employed benefits from taxes .//Creating
benefi law enforcement value for IN by providing quality

products like Rest Area program

Direct & Indirect salaries,
benefis,consumable
resources, & professional
service fees



.
State Egg Board Yes

State Use Committee

State Use Committee

None None Pgm is fee based & receives no state funding; expenses
approved via Purdue; few avenues for 10% reduction

Dir Division of Disability & Central Coordinating Agency faciltates Does not spend State money other that reimbursement of
Rehabilitation Services/ Delivery of purchase requests & ensures Committee members as written in IC 16-32-2-4

Commissioner of Dept of timely return of finished products & services.
Admin, Comm of Dept of The CCA is paid a service fee by
Health, Dir of Divison Mental participating work centers at a rate approved
Health Addiction, EX Dir of by the State Use Committee.
Governor's Planning Council
for people with Disabilties &
three at large members
appointed by the Governor

Dir Division of Disability & Central Coordinating Agency facilitates Does not spend State money other that reimbursement of
Rehabiltation Services! Delivery of purchase requests & ensures Committee members as written in IC 16-32-2-4

Commissioner of Dept of timely return of finished products & services.
Admin, Comm of Dept of The CCA is paid a service fee by
Health, Dir of Divison Mental participating work centers at a rate approved
Health Addiction, EX Dir of by the State Use Committee.
Governor's Planning Council
for people with Disabilties &
three at large members
appointed by the Governor

Of the eight
member
committee- 5

members are
identified in 16-32-
2-3 & 3 are
appointed by

Governor. 1

represents
southern In & 2
represents central
IN, northern IN not
represented
presently.
Currently 36
community based

non-profi orgs are
in the program &
they represent all

Of the eight

member
committee- 5

members are
identified in 16-32-
2-3 & 3 are
appointed by

Governor. 1

represents
southern In & 2
represents central
IN, northern IN not
represented
presently.
Currently 36
community based
non-profit orgs are
in the program &
they represent all



State Egg Board "Our group is quite effective.." How fees assessed?; per 8/17/2005 minutes, there's a
$36.6K loss in fy 04-05, "..lower than projected.."

State Use Committee Develop statewide public relations
program.

State Use Committee Develop statewide public relations
program.

"We believe our Board has Excellent
been extremely
effective..provide a vital
service.. "
Workers contribute tax Excellent

dollars to IN & need less or
no publis assistance.
Crowe Chizek study shows
that every $ earned by
program worker who earns
at least 10,000 annually
saves about 1.07 in State
resources

Excellent

Excellent Continue

Workers contribute tax Excellent

dollars to IN & need less or
no publis assistance.
Crowe Chizek study shows
that every $ earned by
program worker who earns
at least 10,000 annually
saves about 1.07 in State
resources

Excellent Continue



lì '
State Workforce
Investment Council
effective 7/1/2006

Active Federal--Workforce Economic Yes
Investment Act of 1998 Development &
-Public Law 105-220- Transportation
Aug.7,1988 112 Stat.

936

,!It, II

7/10/2006 Aug. 7

1998
None

,'¡II"
Indiana Dep of
Workforce
Development

State Workforce
Investment Council
effective 7/1/2006

Active Federal--Workforce Economic Yes
Investment Act of 1998 Development &
-Public Law 105-220- Transportation

Aug.7,1988 112 Stat.
936

7/10/2006 Aug. 7

1998
None Indiana Dep of

Workforce
Development

Turkey Creek Regional Active Larry Public Safety Yes 11/28/2005 1977 None IDEM 1) Appt by Gov; 2)
Sewer District Clodfelter Twp Trustee; 3)

(? on last Twnshp Adv Brd;
name 4) Cty Comm

Underground Storage Active Mayor Public Safety Yes 11/22/2005 1991 None None IN Dept of Envir
Tank Financial James Mgmt
Assurance Board Acton
West Central Indiana Active Mike P.L.89-136 Economic Yes 11/28/2005 none Agency is 501 (3) 36 member board
Economic Development Costello- Development & corporation funded by chosen by local
District President Transportation federal/state/local elected offcials &

sources economic
development
boards pursuant to
articles of
incorporation &
b laws

Indiana Standardbred Active Ernie Economic Yes 11/30/2005 1994 None IN Horse Racing N/A
Breed Development Haskin Development & Commission
Advisory Committee Transportation



, ,,1i.' "as
State Workforce Develop & Inject flexibilty, competition, & Former State Human Resource Grow jobs & employment,grow none none
Investment Council implement,effcient,effective, & accountabilty into IN public Investment Council did not meet pers income, & deliver premier
effective 7/1/2006 integrated workforce development funded workforce system that in for 2 years. Enacting Workforce customer service

system to provide employment past spent on administration, to Inv Council along with three
opport., education, & training train more Hoosiers,empowering recent meetings of original
programs & services to insure all regions to develop solutions best commission
Hoosiers have skils & opports for their needs, 7 align workforce
necessary to earn a living wage. development with econ

Develo ment
State Workforce Develop & Inject flexibility, competition, & Former State Human Resource Grow jobs & employment, grow none none
Investment Council implement,effcient,effective, & accountability into IN public Investment Council did not meet pers income, & deliver premier
effective 7/1/2006 integrated workforce development funded workforce system that in for 2 years. Enacting Workforce customer service

system to provide employment past spent on administration, to Inv Council along with three
opport., education, & training train more Hoosiers,empowering recent meetings of original
programs & services to insure all regions to develop solutions best commission
Hoosiers have skills & opports for their needs, 7 align workforce
necessary to earn a living wage. development with econ

Develo ment
Turkey Creek Regional Oper sewer system 4 1750+ cust 1) Continue sewer collection; 2) 1) Compl w/ IDEM & USEPA; 2) Trbl free sewer & water service $1.2M from users 1) Optn &maint; 2) debt
Sewer District & 230 water cust Extend svc 2 300 unserviced; 3) Elim inflow & infiltration; 3) Qlty svc; 3) staff PR; 4) util

Sewer porl~ns of Syracuse Lake svc inspite of inc costs

Underground Storage
Tank Financial
Assurance Board
West Central Indiana
Economic Development

District

Indiana Standardbred
Breed Development
Advisory Committee

Dev rules relative 2 Excess
Liabiliy Trust Fund (EL TF)

See attached

Economy & community
development assistance,
transportation planning, and
planning & coordination of
programs for aged & disabled of
west central I N

Promote employment thru job
creation activities: Continue
development of S.E SR641
bypass: Services & assistance for
aged & disabled of West Cen IN

"..promote the quality breeding of
horses while stimulating the agri-
business sector of the State's
economy. "

Claims mgmt

3 new Manufacturing facilties in'
WCIN: Development of SR641
bypass: completion of Long
Range Transportation Plan

See attached

Stabilize funding for agency:
Develop funding for Terre Haute
transportation network: Create
additional jobs for WCIN

$31 Mil 1) Reimb $24M; 2) IDEM
svcs $3.19M; 3) Pymts 2
contractors $3M
Payroll
1,970,501//Contract
Servicies--
1 ,883,875//Food & related
costs//Employee benefits--
255,220

5,187,426 for 2004

1) chg'd pgm from 1 pari-mutual 1) cont IN Sired pgm; 2) promote $34M
trk to 2 trks;2) con't promote pgm awareness; 3) review innovative
on growth of IN stdbrd; 3) work wi ideas on how to improve pgm
racetrks

1) Pari-mutuel purse supl;
2) Ownerawards; 3)
County Fair Purse supl; 4)
Breeders Awards



State Workforce
Investment Council
effective 7/1/2006

State Workforce
Investment Council
effective 7/1/2006

none

none

Turkey Creek Regional None
Sewer District

Underground Storage
Tank Financial
Assurance Board
West Central Indiana
Economic Development

District

Indiana Standardbred
Breed Development
Advisory Committee

none

none

N/A

N/A

1) Atty $20K; 2) Finl cnsl $11 K; 3) Eng firm None except to reduce regs & costs
$140K; 4) Cnslt ~ $237K; 5) Lining srvrs ~
$744K

4 mbrs rec salary

None

No

Navigant Cnsltg $3.6M

Fox Canteen catering 628,144///Bernardin
Lochmueller 175,OOO///Crowe Chizek & Co
14,000

N/A

Utilize State employees

During past year have cut 10 full time positions, reduced hours
of 6 employees, & closed 3 senior dining sites

"Our funding is legislated. It would be counterproductive to
reduce our expenditures since our purpose is to grow the
industry. Any reduction would have a negative impact to the
horse racing industry and the State's Agri-business economy. "

Yes

Yes

No

Yes

6 counties of
WCIN( Vermillon,
Parke, Putman,
Vigo, Clay,

Sullvan) as well

as
representatives of
Governors Offce

Yes
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State Workforce
Investment Council
effective 7/1/2006

Continue

State Workforce
Investment Council
effective 7/1/2006

Turkey Creek Regional

Sewer District

Underground Storage
Tank Financial
Assurance Board
West Central Indiana
Economic Development

District

Indiana Standardbred
Breed Development
Advisory Committee

D,...., BD
The new State Workforce Investment
Council is smaller, more focused & the
move was designed to improve effciency
in a council that had not meet for 2 yrs.

The new State Workforce Investment
Council is smaller, more focused & the
move was designed to improve effciency
in a council that had not meet for 2 yrs.

~. .11.

Federal Workforce
Investment Act.

Federal Workforce
Investment Act.

Cont monitoring 4 early detection of probl $20M investment toareas protect
See attached

Funding has been reduced 20-30%, staff
reductions to conform with funding, senior
services reduced to provide maximum
effectiveness within funding levels

Cont to appt quality ind'vdls who have
knowledge of the Stdbrd Industry

Good Good Continue

Excellent Excellent Income=expenses

See attached Very good Very good Continue

agency provides critical excellent

services to 6 member
counties in economic
development,
transportation, and
programs & services for
aged & disabled

excellent Continue/ Do other areas in the state have this kind of
program

"This group should be Very good
continued in order to
gather input from
individuals who are
parlicipating in our pgms.
This input and this grp is
nee to advise the IHRC on
how to impl the Breed Dev

Very good Continue



Indiana Commission on
Hispanic/Latino Affairs

,IL
Exec Dir.
Amy
Memdoza

Economic
Development &
Transportation

'i ,
,/ r,lt

7/11/2006 Aug. 7

1998
None The Indiana Dept.of

Workforce
Development

..



Indiana Commission on
Hispanic/Latino Affairs

¡II,:

125000 Salaries, Conference
expenses, expenses paid
to DWD

See memo Dated7/10/2006 from
Ronal L.Stiver



, s.
Indiana Commission on
Hispanic/Latino Affairs

yesper IC 4-23-28-9& per diem n/a
expenses per sec9.under IC
410-11-2.1--There are 13

non state employee
commissioners on the
commission

n/a



II '
Indiana Commission on
Hispanic/Latino Affairs

Excellent
g

establish formal process for appointing
authorities to appoint commissioners.
Increase budget to hire commission staff
thereby increasing commission research.
Commission currently has 1 full time & 2
art time.

See 7/10/2006 memo from Excellent
Ronald L. Stiver,
Commissioner, Department
of Workforce Development

H': ,II,

Place Indiana Commission on Hispanic/Latino Affairs under
umbrella of Indiana Civil Rights Commission per memo
7/10/2006 from Ronald L. Stiver, Commissioner, Dept of
Workforce Development



..

APPENDIX B-2
Economic Development, Transporlation, & Public Safety Questionnaires

GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concernng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you takg the time to fill out the following questionnire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or CommtteeJrvìl1N. Stt.Y'~ M~'t ~rL

When was this group originated? \~13
Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No .

Does this group have a sunet date established by the enabling legislation? If so, when is that
"-date? .

~.
\

Whch Governent Agency or Deparment is responsible for adnstering this Gfoup?

I~ tbrs- Rat(\~ &mmî$stun

If your group is not adnstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

--(tL

What is your Mission?io -Pur-le. +he. \t'a.\t S\ v0tlbre I~ whì\el

Str(\)la.~ -l ~IS ~i-b\\~ WlòY't.

1



What are your long-range goals? How would you sumarze your top three goalsll Cbn.-t t\tk -b Mee-t

-\e. Y\~ oÇ-le ~.lbretLnorserYe. pi'GlpiWJ antÂ ìnveç.t~(n ~

I'N S\aMtll:tL INi~. LiO pæ~M'~ -le. IN 'Breentt tt:ira.W\ d.:Pf"vìda.

ci\.(OP~ a.ùY\~ oppYlY1ilie~ ,(\' IN c;¡fi'tL ro'(c;~. 3. ?resee. -l IN
~f\~ ~ fuV\J lrD3rCl .

How would you describe to an outsider your 3 most important accomplishments in the last three
years?
I. Ir\~\ee.\ed. 0. + p~rax .Q Im~ ~ CWh. .fir.s -l ho:; m.c1l\l; .
cl . fi ( 'DYl -r -\e. fu ~ h fe l\ -t . . n * 0-
U 1h~Mt.l rCLlLnCkin.lncUa.rtlL .3. ,CO!r5 i s +:' Jry Yeví ùJed . ..hl.o.c. beÆïts
.t: N.í:~rtlYYs Il ~e. rnfico.ioY\~ WkK n.CRS~.

What are your 3 primar goals for this year? l.~ft\f tA m.ini£-\~.(( .fy-iicl prlYJY7HY\ ~.&I\t\lwe

:=-~~~es~(;t:;t~~~.~~~~~ the IN Stdtbf lnÅ~~ ~t\Ov
What is your Anual Budget? -$ tq ~ t:

i

Wht are the 4 largest items in your Budget? ?rnlYöYd.\ S:rf ~ A :ture~ 'Purses~ J )
~T-L~~ 4)~yl1WL ,ll ~.

How many of your group receive a salary from the State? I.. a.v0 OYi:V¡CíCU 1"6 ìi'd1vicLaLs ct
inìd. -Iv assist in tkLdYU -kti~ f' \' . SDme of tM~e iìivicls t' Ol\Uj be (Zè1IY~.
Please list all consultants/contractors/adtisors used durng the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year --p. .

Your suggestiops for reducing your group's expeiditures by a mium of 10% durng the next 2
years? We W\Ul'ff1\V\OC ID review a Y'o. wnùt\ le)AlheYl i\el! S~ rl )

. JIY\L ',k.c: ~m O\( blA9fl.
Does your group representative of all areas of the State of Indiana? 'Ý E~

Your recommendations for improving the effectiveness of your group W t. Wi \ L 'at. lOOK.ì~ c.reo l'j

t(re WD'(~ (I~IY\.\es ~m l5 ~p,09Y' wlurns ~rY within. Ì'1 h0.us-t .
~~\laL ~~ll'lMUl+ ithìt i'Alüi~ ìn6lv\c1a\swt ~'ulf" õf +Me.

S\icWb'f l\"~ IS e stnlìc.d.
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Your reasons why this gro~p should be continuedlìSarp q.ild. bt l!'i\JtL in o'aler -I pre~rve. +i0

IN fty roQ~ .pr~yo.. "" Cô\£ b(. ~kd. ~-lt. be 9Jl1te- rn.f"! aJ"Dvi beÍ1 n -le.

re.SÇsi'o\i-t-e tk lW"5 ~a..nl_o.M. -le Shmo ~l 'BeeL ~~J' Âtv\~ÛtI\tee.
\V\ûài-H6)i fhl'urlbe Df "1riff Cc\¿ bL rtlCLcl -l 3 dY\å- ..hiS~ti tód.~\. tffdenl- ~a."

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good V" Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent Very
Good Good /' Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting .1J. l tl ll S
j

l ~ ~e.Y\~t-) Su \k 530

~ l~JftB
Signed by Chair ce-Chair

ll!3Ð 1°S-
Date

je..H rù. hevSlM~t1wt.l'.oYY
Your email address

(3tl) Y3\ - 5'15 \
Daytime Telephone

WW'N" 'I¡,"~DV !ikr-L.
teniet Address or Website

'/() ~al&l) C6httl 1t~ytVV AoiriìShi: i \-g.c.
Jesit. -lYh i l)V. Of S-\diUábre ~V\o-
(3ro L:S': -3t:iÒ

jbì't-s a) nrc. \ Y\.~OV

3



GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIR

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerg each board or-commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you takg the time to fill out the following questionnire. Please feel free to
attach aIy additional materials to the questioiiaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Was tils group created by Federa legislation? If so, what is the citation of the Federal statute?

No

Does tils group have a sunet date established by the enabling legislation? If so, when is that
date?

No

Whch Governent Agency or Deparment is responsible for admsterig tils group?

lAAO- ~ ~~ CoMM.\SS\Or.

If your group is not admstered by a Governent Agency or Deparent, who is responsible for
staffing your group and to whom does your group report?

t- \0.

What is your Mission? -¡ promo1e -le. %U~~ b'(~oEJ::Cir:s whì L e.Sfrnr1~

+i Q~ -Ml~SS. ~(" £ß +he. S\- e.CDt\()rn~.
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Wht are your long-range goals? How would you sumarze your top three goals?Ío COn-I\'Ue. +0 p rOYcte

o.\t (t~rl:S Df ~ It ,~w.ltJre \nO~ in orr ~ s\wL~\a .IN$ ~ri..bu"oìne5S etrny

\.~e- rcuV\~ opCl~*e.S -ß ,~ S\~ hO-rl's :i, To l'~(,1l slln.t: IN 'PCrY"&tW\ ~ €fr~5

~rt+htUprlló-t~ ii~(l().ll-, itt-le. .~kwlbr 1l\).51Yj;(\ \N, 3.16 S(Jt'(!e:;s~ O1o.e

MOiHcahohS *,-lt-lwlicq1t'1.:P~fl .as J(l\lÆ~ oCQur:

How would you describe to an outsider your 3 inost importt accomplishments in the last thee
years?

i.Su~SSttlt'1 Mlfiet a.pt'\.I Mslat.-C ()e pi --Muhe.L-lad ft -lo-rAàS wh.e.n ()

~ fk-mLu :tIf wt4 átdec in.i~. ~,C'rHÚ1.lA -l prò\t a. prDrro.lY fN ~es no6Y wt- ä:~ . 'n.' 'Cl.5 y¡ ~.
3.su.~ Ml\. \iuiílh m.CL tlO~ìl4:MS lt ef~-f ~~S()6-h IN PYjrCu.
What are your 3 priar goals for this yea?!. ~-ll1oe CU a.~a.Ýt lMan 5ife 'Pli~ riU. c1. ÛJn.l"ínlt .l

~\'Je o.~ of~ IN S\~et iM.~.. 3.Îll lO)\(~ iY\növ,Üive ide tilt hew to
c.öV\lí'r\t! lc i m;p ~ Oux lro~\'ty .
What is your Anua Budget? ~P~\~ 3.4 /'\\\i~~e.n1JJY" .
What are the 4 largest items in your Budget?_Th ..rni.:hd. ru.~ t;1.lam..s i OIAR. ~J.~ J

CbO\-h li ~ ur~ slt.plLmenl.s l a.l' Bree.ers Awnrzs

How many of your group receive a salar from the State? bf()

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year

-l(l
Your suggestions for reducing your group's. expenditures by a mium of 10% durng the next 2
years? Dir bciìS \¥\ttcl.l.\ wol*: be ~\:nk pr.ÅV' -\ (e. OUt Q._iqbvJ:\uxeS sit\

fA ¡u"' G -\ ~1:Q i\~ ~ cP~ I\~ 0. nt¡YJ irn -I ..
\)~~¥\ \\1s OJ-the. S 5 i\yi..\)IVl ~y. \!.. .

Does your ~oup representative of all areas ot'the State of Indiana? . ¡es

Your recommendations for improvig the effectiveness of your groupCm-H r\ tie. -l t111+-

~:~, ,niýid. -\ 1hì~ iomlÑttte, wk.t) hov~ thoW\e~ õ.t-le. ~bY'
\~st.
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Your reasons why this group should be continuedJn is t:'( P Snöu.lJ. b. W*Yl æt i'( oriL lò ~cihe,t-

'''rUe,çm ind",d.Llòh who lUt.pai-Hr.t()nrÖ ì"" ou ~m.m.5 .1h\S "ih() tlncL 1his~òlJp 1s

ft~ .\ Gl\JSL -\e.l \\~ on nDW lc .l\'~~mel- -l?xe. Deve.\qmen+ ~rL:~~s.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 year in term of follow,"Your llssion and meeting your stated goals?

Excellent Very Good \ Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent Very
Good V' Good Fair Not at All
Please attach copies of the llnutes of your last thee meetings, plus the date and location of your

nextmeeting ~. \q 11rS i $TJ\ em)¿r ~¡ te. tS30

9fl¡~_ ~j /~
. Signed by Chair dr ice-Chai

/lb3Ò!Ò~
ate

(7(05 j '7'l-5lJ '-8
Daytime TelephoneYour email address

WWvl. iYl.~O\(lihYú
Interne Address or Website

YcJ mao. tØlQ ~nu AJmis-ipjr-: .
. ~. (ì ,_ . ~ -i i:~oL tæ Ylt; ¡ 1 H Ie L.

dffCSiec 13CU~ J ur. öÇ- J1C1C U
(3\1) d33-3l~O

jblU€.S à)nrc. iY\jDÝ
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Effciency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commission, on or before November 30,2005.

Name of Commission, Board, or Committee:

Indiana Gaming Commission

When was this group originated?

September 1993

Was this group çreated by Federal legislation? If so, what is the citation of the Federal statute?

No

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

No

Which Government Agency or Department is responsible for administering this group?

The Indiana Gaming Commission is a seven member, part-time board. The Indiana Gaming
Commission staff handle the day-to-day operations and have the authority to independently
determine a wide range of regulatory issues.

If your group is not administered by a Government Agency or Department, who is responsible for
staffng your group and to whom does your group report?

Not applicable

1



What is your Mission?

The legislative intent sets forth the Commission's mission and states the following:
ie 4-33-1-2

Legislative intent

Sec. 2. This article is intended to benefit the people of Indiana by promoting tourism
and assisting economic development. The public's confidence and trust wil be
maintained only through:

(1) comprehensive law enforcement supervision; and
(2) the strict regulation of facilities, persons, associations, and gambling operations

under this article.

What are your long-range goals? How would you summarize your top three goals?

Generally, the long-range goals of the Commission are to identify and implement more effective
and effcient methods of regulation while remaining abreast of the ever-changing gaming
environment. The replacement of Indiana State Troopers currently serving as gaming agents at
the riverboat casinos on behalf of the Commission is the Commission's top priority and wil be
implemented by mid-year. The second goal is to rewrite the Commission's administrative rules,
updating provisions that are obsolete and creating new rules that address technological and
regulatoiy innovations. The Commission's third goal is to maintain and enhance the
unannounced audit program. The unannounced audits were implemented beginning in early 2005
and provide the Commission with excellent date regarding the compliance of the licensees.

How would you describe to an outsider your 3 most important accomplishments in the last threeyears? .
1 - The replacement ofIndiana State Troopers serving as investigators in the Indianapolis

offce with Commission agents.
2 '-- The development of two gaming-specific training programs, one for investigations and

the other for gaming agents serving at the casinos.
3 -- The Commission took actions necessaiy for the success of the French Lick casino project.

What are your 3 primaiy goals for this year?

1 -- To complete the transition process for gaming agents.

2 -- To create and implement alternative marine and life-safety standards for the vessels.
3 -- To work toward completion of the revised administrative rules.

What is your Anual Budget?

See attached

What are the 4 largest items in your Budget?

See attached
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How many of your group receive a salary from the State?

See attached

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year

See attached

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years?

Due to the addition of the new gaming agents, a series oflawsuits fied against the Commission
requiring outside counsel and the need to direct resources toward regular audits and training, a
reduction in expenditures wil not likely occur. It is anticipated, however, that a greater
percentage of investigatory time and expenses wil be biled to license applicants. In addition,
several vacant positions at the Commission wil remain unfilled.

Does your group representative of all areas of the State of Indiana?

The Commission has jurisdiction over the five casinos on Lake Michigan, the five casinos on the
Ohio River and the French Lick casino project. It also regulates all supplier and occupational
licenses in the state and elsewhere.

Your recommendations for improving the effectiveness of your group

The Commission staff needs to complete the training of gaming agents and deploy those
individuals to all 11 casino properties. In addition, the unannounced audits should continue and a
greater effort should be made to provide continuing training programs to Commission staff.

Your reasons why this group should be continued

The Commission should be continued in order to meet its statutory obligations as regulators of
gaming and to maintain the integrty of the gaming industry in Indiana.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?

Excellent Very Good /' Good Fair Poor

How well would you say your gro~as served the citizens of Indiana?

Excellent Very Good / Good Fair Not at All

3



Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting

The next Commission meeting wil take place on March 9th at a location to be determined. In
regard to the minutes, I have attached the minutes from the April, July and September meetings.
The Commis' also held a meetin November 17, but those minutes are not yet complete.

November 30, 2005
Date

233-0046
Daytime Telephone

ww.i. v/gaming
Internet Address or WebsIte

* As Executive Director of the. Commission, it is my responsibility to handle all administrative
functions of the agency and the 7-member, part-time board. Therefore, I respectfully submit this
on behalf of the Chairman.
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IGC Admin IGC- Investigations Total

Budget - FY06 2,877,089 1,329,450 4,206,539

Top 4 Items
Personal Services 2,167,589 875,000 3,042,589
Rent 201,000 135,000 336,000
Agreements/Fees 106,000 n/a 106,000
motor vehicle fuel n/a 75,000 75,000
IT equip/PC's 75,000 65,000 140,000

Full-time employees 32 10 42

consultants/contractors/advisors
name Contract Amount Amount paid -FY05

Charlene Sullvan 100,000 30,900
SPEA- 3 contracts 1,005,022 502,567
Bernard Pylitt 200,000
Technasoft, LLC 240,000
Jay McQueen 32,000
Landman & Beatt 180,000
David Rimstidt 100,000
Katz & Korin 100,000
Gaming Laboratories 50,000
Hil, Fulwider,McDowell 200,000
Eichorn & Eichorn 200,000
Catherine Manakas 10,000

112,085
1 ,425

10,415
9,706

50,752
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The hidiana General Assembly has passed legislation creating a Governent Effciency
Conussion and charged the Conussion to review and make recommendations to the Governor
concerng each board or conussion in regards to the following:

A) Whether the board or conussion should be continued, reorganized, or
combined with another board, conussion, or state agency.

B) Whether the board or conussion should be tennnated or allowed to expire.
We appreciate you takng the time to fill out the following questioiiaire. Please feel free to
attach any additional materials to the questioiiaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Conussion, on or before November 30,2005.

Name of Conussion, Board, or Conuttee QilJ .Lr.J'q)(~ Breecl '\, Mu. CofYmt ~

When was this group originated?--

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

no
Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

no
Whch Governent Agency or Deparment is responsible for admstering this group?

:I1D.J\(L ~ Qa(\lj CbVVIS~1 Of)

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffg your group and to whom does your group report?

What is your MiSSion?.: (etLS-i.e( (Q.k -lrs ~l-~ .:lCUtxld

fI1() fY l1 rlV1df-l \V\renl\v~ W aLlxud£ -l hõt DYlUt
~ Y"Q( ~l~ (jf\t-rs bu oJço -+ býeecr tt£! SWI(õ'
8\~ex. l~ ìt\4evtt of ~~ Ü1cmlivaS ~ OJdß ìs-r
prbl%4e (r\vaslrneV\f of CllITl l t' ~ :r(l -eCCYlÖfYlC_¿.



What are your long-range goals? How would you sumarze your top three goals?

hlvove ~ ~lAli+i D.f horbi) Cof¡Me I.JI'f
PLlt~ su.ple.O\em-s l .edU.fil.. ~ hl~en 0+ ~

?,0tfO- .

How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

~n~ ~ ~ 0.W~ £&'h1s.nll' (L ~Jut-
Th ?mfut)~rol1l~ll ró.tef: fo ~~..6r~.
What are your 3 priar goals for this year? lo CDi\f\ ~ e~ ~tl i

.eOJ 41\. ~ ()+~ pmrrUV1 ~ \\ rCl.&.
What is your Anual Budget? ~ If J 3 i S 3 \

What are the 4 largest items in your Budget? -?U t- Ôu.\erff 1St S ~

D')i\eJ Q. L.ÙQ,cl) l-)l-Qedu tlo.

How many of your group receive a salar from the State? 0

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year

~ 6í.Q ll 311~5(ff
~td \l\~r -G ('eS ~l lO)i

Your suggestions D reducing your group's expenditures by a mium of 10% durng the next 2years? f\m e

Does your group representative of all areas of the State of Indiana? W.s

Your recommendations for improving the effectiveness of your group C-OY\ 11 V\ L

\Jro'fÒ~ft O(()) ~ f"l-l)- l\ reS -l brl?ed
C1~ \ ffffVe 4h br-P_ed. \A)iih bP--M( 6~
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Your reasons why this group should be continued -l CbY'--vu -i l(bm.4e

&iO( .l( ~nt~ eu ~ V~ ì l\clÚQ ~ bc.eeJ. Cld 6-ø
&uû.r4er tb~ ìf\ 4k Sizle

Overall, how would you rate the job your Coinssion, Board or Cointtee has accomplished in
the last 2 years in terms of folloWiiyour ITssion and meeting your stated goals?
Excellent Very Good I Good Fair Poor

How well wc;d you say your group has served the citizens ofhidiana? Excellent
Good L/ Good Fair Not at All Very

Please attach copies of the ITnutes of your last three meetings, plus the date and location of your

next meeting \\eic+ fYe.--~ OeceMb q. ~ I ~OO ::c.
to Çet"en ~. ND fftY\u..lS Me -tKen .

~~~gned by Chair or Vic~

J l0(DLù/\ ~ h(~ ~I fJOVYom email address

viJuW i ¡' f\ i fROVJl hV"~
hiteni Ad ess or Website

\ \)U (06
Date

~17) J, ?,?:-DI¡1
aytime Telephone
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\\/Ptlo~ -- \3iJ MOOrE ~?7 -(Ó~0
GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you takg the time to fill out the following questioriire. Please feel free to
attach any additional materials to the questioiiaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee

When was ths group origiated?

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

~:; ths grup have a suuet dae estahlished by the euhli iegilatiU~_? If~SO'Whe~n;: r- A-~

.ITPÄJ I'DFA, ') ßF i KOê, V- soBc- ~ .~ r-, I i /
Whch Governent Agency or Deparment is responsible for admstering this group?

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

:ciJ¡~~l; :çiM\1ce A~Orit- CX'F,A)
~ ~ tm b4J 44)/ !) /f~¿j
\) chd S('Wll 2.,) Tivn BerY'ì' 3) Boi :Jo\leS

~~ J") MArl ~'JCÅ.\-
WhatisyourMission? 'IFA ~ -t ~ + S- mi;ÛeA.

\) I. \~~ ~ft/r-ft7tl F~~ai( e A\li;Bltl-+1 CcLPA') '2)I ~vell'PIkP'#1L£~1t
~-l (i~ FA) 3; ~tite lèevDl V~\\S' htL1~ C 5"R F )i-) f?retd-ìoYldl ÏìlofMit

COvnrlì~I't L~DL) o) 7mte tJi.t. Buì~r~ LaI4ì77/tn)1 (~DBC),-k l)~~.P~~~~~~.
1M - . L ~ _ (J, JiL.. i C 1\ fl ~ _ 1\ MA AI-A f),._ l)() i:,. _ .-i A
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GOVERNENT EFFICIENCY COMMSSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and mae recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you takg the time to fil out the following questiormaire. Please feel free to
attach any additional matenals to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair ofthe Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee..f"DDkvÚ'k G-6k, ~;"'IfFJ/ ¿/osll L)",;¿"kl

When was this group ongited? / 9 T.y

Was ths group created by Federal legislation? If so, what is the citation of the Federal statute?

crl!n'11! &." Lll!'¡;.J&"! T~ Sfaie 4v'lJl~f /0 .z C /971. /¡.j-/'/ tvlrif I C /.7~,ld \// /... ~
Does this group have a sunet date established by the enabling legislation? If so, when is that
date? .

./..0
Whch Governent Agency or Deparent is responsible for admstenng ths group?

1



What are your long-range goals? How would you sumarze your top three goals? ./ (.l ø/"./.!'':,l
..

S~0 l'//~(-";n i d'/'¡ta/;~ M¿zj'lu,.ctIr./ Jl/'UL'ct

P/'~fi!¡;",jJ.A 1 hul/Ú ~ e..(h,~",_lAl,,/1 ..¿u-/.(exl'.$'.l';1õ,/ . ) á
.5 l/l';U ,$l";CIP fl.J 4 .~et!~L./ ~/r~P.,?'¡ I VI ~V~o/~":~-1;

P.~rt.$ r

How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

£'// '¿~r. ( u/
~"'6' 'A . 'P./ iX ~r::7 A/l1 ~ It P,~Æ Jo Ji' .¡ M :k .5~// &Jl~-v¡4 // ~ 4Iø J!;... I' # V

What areyour 3 priar goals for this year? C¡;1i1r~n ..lo-../Jt! ~A-.. -l~.P/"~~1 K''',yU!, ,/
,; /:./?/¿.".,~ -L//;c/"J"'7 f/ (),,~/~I/ c.,¿j,v",I/;'-d 3' 5~~L; l,..&1,. ¿v?,,1 Gto".l tJs¿4JiS, f / / .' ,

of L. -What is your Anual Budget? ~J-() O"INJ
'"

What are the 4 largest items in your Budget? ~ o/It J f/U.Ú" .$) L.-p f S..) .(/4.~&.~/,

//'l4 ¡~,... 1 4:) /'//J~J:rJ ¡ P"P,/~1'4qJ,I:i:

How many of your group receive a salar from the State? 0

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year 7õA? -l ¿#7 (tt.J - t dO~ 7W"~l

t2"'l/Jl-~ ~ 'lr"0O- ,1/;'~ArJlC./ dt~SIS¿I::; _~.r Ió.. /'tf.-i6.lfJ / /1A~k"7 L't gltlIdd
." ,'., I ¿. I (t!t:"?r/ /'~i9'., ).- á. .~ ~ /~ ii. ". Æ ./.. N / ¡; /" - d(! 0 . . l,-et/ ¡Çir l-~'lJ-r"r' ~ ~ lX ct

Your sug.g~tions or reducn:g your group's expendi:ues by a ~um of 10% ~urg the next ~~~./rf~)
years? h_.N' Oru'¡Yllv/'I!J~ t.ln....",r/" 1In:Hf.l/P .. /y~"r t'/..l'/J.--t¡' .. / .
Does your group representative of all areas of the State ofIndiana?~N,1 ~/'-( J(/v/~i'

Your recommendations for improvig the effectiveness of your group C h~/'f /' .iq-..- vA; M-!;'1

,
esta. '(Ú~7~ ø"ft .L~ft;"U,..;t:¡d t./:ls bl'lv. /~I."'(,J~í. h,../tj) .--&~/ h: : Il:/''./ "
/Jj-6"~'~cA ,i~(¿i tJ/'T ¿;..~~(:jL../¡l" ~ø¡LJIP( ~l,-r ///:¡AJ ./uAtJ./ -l./0'LA./ -~ J. I. ..'

/v ii" .¡ ~.. tI(/~AtS"''¡o./ Át41'¡ II /t/";/l'~'¡;vl
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Your reasons why this group should be continue~7.!/ 4/'d~b-, It" ~fe J6. / I V~c,'¡ ?l¿-1 ¡

/j fl 51./;~~ /' lL- ,..: L-ø.. ttfid.j Sld.¡ ".. i art ~,j"St -.' I 

If!
ac///e.J'¡~ 1'4. '//Wll¿-' . - .J l-/vL'~r /~ "¿,~cAf!/ f WG4'1~~ P"Oi¡''3 ~I CJ/t(j-S

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good/" Good Fair.. Poor

/ ¿¡" t/V4f S i,v,,¿(' a.,/ú;s .

£ 4/~(ÆJ .11';// /.. 41.N/ fR JU'v/l:t .(,:l'~a~~"Jq( /l..;Id. .¡l~
How well would you say ycÆ group has se~d the citizens ofhidiana? Excellent Very
. Good ,/ Good Fair Not at Al

. ~ ~a;J h~ 4tlvt £"'!~~ a. l-6 '10 JUPl
/Please attach copies of the miutes of your last three meetings, plus the date and location of your

next meeting /~ /"7/ a J""

//,,/06
%.# c' 7_;d_

/' Sigf ~êh=VIeC Chair
, ~.-?~¡?('-

6' / ~e;;"n/ 1! Ô'c;o /lb;"~
Your email address

de;l L tí..~~ ~'.. ~. "7 r /V
fØ:~t

//~~/ ()J-
Date

/£.J ~.r J: (j,)~..
. Daytime Telephone

hitemet Address or Website
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Effciency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regard to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or èommission should be terminated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee Northern Indiana Commuter Transportation District

No sunset date

Which Government Agency or Department is responsible for administering this group?

We are a municipal corporation with all the attendant. powers and duties. We are not

administered by another Government Aqencv or Department. NICTD is a 4-county authority that

owns and operates the South Shore commuter rail passenqer service between South Bend and

Chicaqo. NICTD is also responsible for providinq any expanded commuter rail service in

northwest Indiana.

If your group is not administered by a Government Agency or Department, who is responsible for
staffng your group and to whom does your group report?

NICTD functions are administered bv its own Board and a staff consistina of management and

operations personneL.

What is your Mission: NICTD's mission is to provide safe, reliable and affordable commuter rail

passenqer service between northwest Indiana and Chicaqo.
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What are your long-range goals? How would you summarize your top three goals?

NICTD has four fundamental qoals: Enhance the safety of our service, improve service reliabilty,

reduce travel time. and expand capacity. These four qoals wil assure continued ridership growth.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

Enhanced safety bv replacinq 5 out-dated. pin-truss bridges with modern thru qirders without

disruptinq service. Improved service with the construction of a new passenqer station and police

headauarters in East Chicaqo. The station also includes a major parkinq expansion and the

construction of hiqh level boarding platforms. Installed fiber optic cable alonq the 75-mile lenqth

of the railroad to serve as the communication backbone for a new sianal system. Phase 1 of the

new siqnal system should be on line this spring. It wil improve operating flexibilty and service

reliabilty .

What are your 3 primary goals for this year? Our primary goals for next year include the

construction of hiqh-Ievel boarding platforms at Heqewisch Station: completing Phase 1 of the

new sianal system: initiatinq a desiqn/build contract for a modern overhead power distribution

system: completina the desiqn of a BvPass track to eliminate the bottleneck that currentlv exists

where the South Shore merqes with the Metra Electric at Kensington

I nterlockinq.

What is your Annual Budget? Our annual business plan for 2005 is $50,000,000.00.

What are the 4 largest items in your Budget? 2005 Business Plan was set at: capital $20M:

Salaries $13M: Frinqe Benefis $10M: and Insurance and Claims $3M.

How many of your group receive a salary from the State? No one at NICTD receives a salarv

from the State.
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Please list all consultants/contractors/advisors used during the past 24 months, the amount of

each contract, and the amount paid to each during the past fiscal year. See Exhibit 1 for the list

of contractors and Exhibit 2 for expenditures in 2004 (last complete fiscal year).

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2

years? NICTD's costs are directlv related to service levels. We provide 41 trains per day on

weekdays and 21 trains per day on weekends. .Given the qrowinq demand for commuter rail

service between northwest Indiana and Chicaao we believe the qreater challenqe is keepinq cost

growth in line with inflation.

Does your group representative of all areas of the State of Indiana? NICTD Board represents the

interests of its 4-countv service area (Lake. Porter. LaPorte and St. Joseph counties). However.

South Shore commuters return in excess of $230M in salaries and waqes to the northwest

Indiana economy which we believe impacts the entire state.

Your recommendations for improving the effectiveness of your group: NICTD needs an

increasina source of lonq-term cabital and operating fì.mdinq suffcient to meet the arowing

demands of our commuter rail market.

Your reasons why this group should be continued: In order to continue providing auality

commuter rail service between northwest Indiana and Chicaao.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?

Excellent -- Very Good _ Good _ Fair _ Poor_

Howwell would you say your group has served the citizens of Indiana?

Excellent -- Very Good _ Good _ Fair _ Not at All
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tJ~ f. ~
David L. Niezgodski, Board Chairman

November 22. 2005
Date

john. parsons(Qn ictd. com
Your email address

Please send e-mail inquiries to John Parsons at NICTD

574-235-9534
Daytime Telephone

ww.nictd.com
Internet Address or Website

PIj/343
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GOVERNNT EFFICIENCY COMMSSION

QUESTIONNAI

The Indi Genera Assembly ha passed legislaon crea a Governent Effciency

Commsion an chaged the Commssion to review and mae recommendaons to the Governor
concerng eah boad or commssion in regards to the followig:

A) Whether the bod or commsion should be contiued, reorgaed or
combined with anoter bod, commsion, or ~ agency.

B) Wheter the boad or commsion should be termted or alowed to exire.
We apprecia you ta the tie to fil out the followig quesonne. Pleae feel free to
atth any additiona materis to the questionne and retrn it in the enclosed envelope or to
James K. Baker, Coha of the Commion, on or before November 30, 2005.

Name of Commssion, Boad, or Commee: Th Deparent of Fincial Initons.

When wa ths group
origied? _1933

Was ths group created by Federa legislation? If so, wha is the citaon of the Federa sta?

No, it wa the result of a two yea st legilave stdy
commssion

Does ths group have a sun da eslished by the enalin legilaon? If so, when is tht

da?

No

Whch Governent Agency or Deparent is responsible for adsteri ths group? There is
none.

If your group is not adstered by a Governent Agency or Deparent who is reponsible for
stg your group and to whom doe your group reort?

The group overees a stte agency. It is comprised of 
the st of the Deparent of Fincial

Intutions. The streport to the Direcor of the agency who is appointe by the
Goveror. The Direcor is the chief execive and adinsttive offcer of the deparent and
ha the genera supesion of the work of the deparent subjec to the orders and under the
diecton of the bod. Ou group is defed as being the Deparent of Fincia Initutions and
we mainta a fu tie st
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Wht is your Mission: Mission

To regulate and supervise rmancial services providers in a manner that:
· assures the residents of Indiana adequate and proper financial services;
· protects the interest of depositors, borrowers, shareholders and consumers;
· promotes safety and soundness in Indiana financial institutions; and
· advocates and enforces compliance with applicable state and federal laws

Wh are your long-rage goa? How would you sue your top th goals?

_1. Continued safety and soundness of our st chare depository initutions whie

matag the inegrty and viility.ofthe dua bang system._

2. Continued compliance of our Indi consmer laws by our nondepository intutions

3. Continuig educaon and trg of our exation force whie at the same tie stvig to
mainta our professionam wi competitive salaries.

How would you desribe to an outsider your 3 most importt acmplishments in the la thee

yea?

_ i. The saet and soundness of our ficia initutions

2._The promotion and compliance with consumer lendig laws.

3. The development and matenace of a competent and quaifed profession st

Wh are your 3 pri goa for th yea?
i. The contiuing saet and soundness of our ficial intutions
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2._The continuig promotion and complice with consumer lendig laws.

3. The development and manace of a competen and quaified profession st

Wht is your Anua Budget? _71/2 MillonDo1l .
Wh are the 4 largest items in your Budget?_l). Personnel 2). Travel 3). Contra Servces and,
4). _Tra. These exenses are paid from the fees we chae in the operaon of our agency

and no par of the expenses are covered by funds frm the genera
fud.

How may of your group recive a sa from the Sta?_Ou seven mem1:er bod receive

$4,000 anualy plus trvel expenses to atd monthly meegs. Ths money does not come
from the genera fud as we derive all operati expenses from the fees we

genera.

Plea li al consultatscontrrs/adviors us durg the pas 24 month, the amount of eah

cont and the amoun paid to eah dur the pas fica yea. The Boad does not employ

consultats. However, the st doe on ocion for puroses oftrg.

Your suggestions for reducing your group's exenditures by a minmum of 10% durg the next 2
yea? _We are a self fudig agency tht alow us to set fees bas on our cost of
operations.

Do your group representve of al area of the Sta oflndi? _Yes, they are appointed by

the Governor and presently reside in Vincennes, Muncie, Merrlvie, South Bend, Mare and
laGre. We have a cuent vacacy.

Your recmmendations for imrovig the effectiveness of your group_The composition of the
board is dict by stte. Two members must have baning exertse. One must have credit

unon exertse, another consumer credt experte, one must have savigs and loa background,

and two people must represent the interest of the general public.

3



PtUPLt~ tlANK tax: zl ~ij~~Z~~~
12/22/2005 15; åa 3172327G55

~ec ZZ ZUUo 10:44 P. u¿
PAGE 132/82DF!

~
~
'-
~
?

i,

i$ÏOI being ma relative

. _ th ciie an fiaaal
s~e of ficial sece

.'

'; l!Q\ ; how wôd yo nl Ibc jo
th as 2 ye in Tes of full .
E lIen_~VerGo

I

wå woul~ yo say yo £rOl
. GO Fab

aÌ Jies of the ininic

7 Exle_X_Vay

Y OU eiail

tIri Ad or ebit

, i !
'. '. f::'.,.'~...: J', i:, ~l ... If." 1: .- ~.. 'J" ..... .N....l .... . ii' .. . -..

~\..~i:~l:"':~:'.:.~.l:i;:';o:~~:'!'i I~~~':..~¡.~. _:;:'~. ::J.:~:,=. r"~'~:~' "~i' ~ ....:.: :'.~.

4

" ..
". ~:~~L:~l~:\::"" :::;~~~~,('i~:~ : .-!, '::~ - .....:..;, ," :...... :,'!.. .... '. .' ..~.:¡..:. ~.



P.s

GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has pa"!sed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recmmendations to the Governor
concerning each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be tennnated or allowed to expire.

We appreciate you takng the time to fill out the following questionnaire. Please feel free to
attach any additional matenals to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee Indiana Prosecuting Attorneys Council

Whenwastmsgroupongined? 1973 IP.L.316-1973) I.E. 33-39-8 (See attached)

Was tms group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does tms group have a'sunet date established by the enabling legislation? Ifso, when is that
date?

No

Wlch Governent Agency or Department is responsible for ad.nistenng this group? Board of

Directors of 10 Prosecuting Attorneys governs the State Agency - I.C.

. 33-39-8-2 (See attached) . .
If your group 1S not adi1steroo by a Governent Agency or Department, who 1S respons1ble for

stang your group and to whom does your group report?

State agency staff reports to Board of Directors of the Prosecuting

Attorneys Cmuncil

What is your Mission? It is probably best stated in our Statute at

I.C. 33-39-8-5 (See attached)



What are your long-range goals? How would you summarize your top three goals? The long-range

goals of the Prosecuting Attorneys Comcil would be to continue to assist prosecuting attorneys

in the perfonnnce of their duties throug training, techncal assistance, pulications, and

liaison with the legislature an State and Federal agencies.

How would you describe to an outsider your 3 most important accomplishments in the last thee
years? 1. Training of prosecuting attorneys, includng developnnt of a nationally recogrzed

"mentor group" for prosecutors involved with traffic safety.

2. Anering literally thousnds of legal questions for prosecuting attorneys, ma of man are

in the midde of trial and nee an imdiate response.

3. Maintaining and enhcing a stateWdecoouter netwrk whch electronically transts crimnal
history infonntion to the State Police, Whch is virtually the only. way the State Police receive

WlmiiWlymotjl~isIfr tils year? 1. Continue to anr legal inquiries fran prosecuting
attorneys accurately and timely. 2. Train newly elected prosecutors in the Winter of 200 after

the Noveneelections. 3. Maintan Statewide canter system.

Wht is your Anual Budget? General Ft - $1,107,658; Dr Prosecution Fi - $103,436

What are the 4 largest items in your Budget? 1. Salaries and wages - $533,169 2. Paymnt to

ProsLink (see infonntion on contractors below) - $410,00 3. Conferences - $41,00

4. Library - $40,500

How many of your group receive a salar from the State? All emloyees of the State. Agency
Prosecuting Attorneys Comcil receive a salary. The Bord .of Diiietors of the Comcil receives no

pf~mfltJfr¿"onsultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year ProsLink - Cainsation F. Y. 2005 -

$360,410.72. Tls is the firm Whch mantains our Statewide canter system.

Your suggestions for reducing your group's expenditures by a numum of i 0% durng the next 2
yeas? The Comcil Bord dos not exnd lOney. The state agency budet has ben flatlined for

years. Perhaps greater use of the Internet in distributing infonntion to prosecutors might redce

costs.
Does your group representative of all areas ofthe State of Indiana? Yes

Your recommendations for improving the effectiveness of your group To provide IOre of the sae

servces, partculrly training, but this is difficult to do without increased fi.ng.
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency Commission
and charged the Commission to review and make recommendations to the Governor concerning each
board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be termnated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to attach any
additional materials to the questionnaire and retu it in the enclosed envelope or to James K. Baker, Co-
Chair ofthe Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee: Indiana Law Enforcement Training Board

c/o Indiana Law Enforcement Academy

When was this group originated? 1969

Was this group created by Federal legislation? Ifso, what is the citation ofthe Federal statute?

No. State Legislation, 1969

. Does this group have a sunset date established by the enabling legislation? If so, when is that date?

No sunset date.

Whch Governent Agency or Deparment is responsible for administering this group?

Law Enforcement Training Board oversees the state agency (ILEA) fuctions.

If your group is not admiistered by a Governent Agency or Deparent, who is responsible for
staffing your group and to whom does your group report?

ILEA reports to the Law Enforcement Trainig Board. LETB meets every other month to hear ILEA

reports and other law enforcement training issues. LETB is a 17 -member Governor appointed Board.

ILEA is staffed by 70 state employees.

What is your Mission? Our mission is to deliver initial police offcer certification training as well as in-

service training to police offcers/agencies statewide. ILEA is also the state repository for all police

offcer training records



What are your long-range goals? How would you summarze your top thee goals?
1. Develop and enlarge our training facilties, to include updating of training systems/equipment.

2. Increase number of training staff positions to lower the ratio of students/instructors.
3. Increase administrative staff to better facilitate consistency of training across the state.

How would you describe to an outsider your 3 most important accomplishments in the last three years?
1. Increase of training staff compensation to increase quality recruiting potential of trainers (2003).

2. Police offcer certification revocation authority became statutory in 2005.

3. Utilization of technology for training purposes to a much wider degree (2002 - present).
What are your 3 primar goals for this year?

1. Implement new records management system which has been a 2-year process.
2. Implement an Internet-based police trainig network.
3. Become accredited through CALEA (Commission of Accreditation for Law Enforcement

Agencies).

What is your Anual Budget? LETB has no budget. The ILEA anual budget is $4.25 millon. LETB
members receive per diem from ILEA's budget.

What are the 4 largest items in your Budget? Personnel, utilities, preventive maintenance.

How many of your group receive a salary from the State? LETB - none, ILEA - 70

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year
LETB has not used any consultants/contractors/advisors.

ILEA - Envisage - to design and implement records management system. Have paid $75,000 through
grants. No money from ILEA budget has been used.

Your suggestions for reducing your group's expenditures by a minimum of 10% durng the next 2 years?

We canot in good faith recommend more cuts to our budget. We have gone to a four-day workweek to
save utility and food service costs. We have decreased travel and training of staff to save costs. We

have unfilled positions on our maning table currently we do not intend to fill to save costs.
Does your group representative of all areas of the State of Indiana? Our Board is representative of all
areas of the state as well as diverse career fields,

Your recommendations for improving the effectiveness of your group The Board does an extremely
effective job monitoring law enforcement training. The only recommendation might be for the Board to
have more frequent meetings, however the attendance would suffer concurently. ILEA's effectiveness

is directly tied to budget constraints. Kentucky, for example, boasts an incomparable student/instrctor
ratio which allows instrction to be much more in-depth and individualized to meet police offcer's
needs. Indiana does an outstanding job with the resources available.



Your reasons why this group should be continued The Board's work is highly critical to producing
quality police offcers, insurng compliance to training mandates statewide, and to maintaining a balance
between autonomy oflocal police agencies and policies regarding training, both new recruit and. .
Il-service.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in the
last 2 years in terms of following your mission and meeting your stated goals?
Excellent X Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent
Good Good Fair Not at All

X Very

Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting: December 19, 2005 at 1 :00 p.m. at the Indiana Law Enforcement Academy

YJ tJ/J --
Il!- 3tJ - l) ?

DateSigned by Chair or Vice-Chair

WfTS '3'37 l; fjolrtO~

Your email address

3Ir-;¿32-9,i'-!1
Daytime Telephone

Internet Address or Website
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Government Efficiency Commission
Questionnaire

Name of Commission, Board, or Committee
The Indiana War Memorial Commission governs 20 acres of downtown parks, monuments,
memorials, and museums honoring Veterans, second only to our Nation's CapitoL. The facilties
are some of the most visited in the city. The properties also host yearly events regarded as

Indianapolis traditions. The Soldiers and Sailors Monument has become the icon of our capitol
city. The properties include:
The Indiana War Memorial Complex, a WW Memorial and the headquarers of operations for the
properties. It contains a chronological museum consisting of exhibits from the Revolutionar War
though of current conflcts as well as an awe inspiring shrine to Veterans. Indiana's collection of Civil
War Battle Flags are housed here.
The Soldiers and Sailors Monument, the icon of the city of Indianapolis, a Memorial built to honor
Civil War Veterans, houses the Colonel Eli Lily Civil War Museum.
American Legion Mall, houses the National Headquarers of the American Legion, the Headquarers
of the American Legion Deparent of Indiana, ww Memorial, Korean War Memorial, and the

Vietnam War Memorial
Veterans Memorial Plaza, includes the Obelisk Fountain and the fift state flags.
University Park, includes the Depew Fountain and statues honoring Abraham Lincoln,

Benjamin Harson, and Schuyler Colfax.
USS Indianapolis Memorial, built to honor those brave men who served on the ship and
memorialize those who so tragically lost their lives.

When was this group originated?
Thee quarers of eligible Hoosiers fought in the Civil War; the war's effects touched the lives of
every Hoosier family. The Civil War was Indiana's most signficant emotional event of the 19th

centu.

Before the war even ended, Hoosiers sought a means to recognze the valor and sacrifice of her
native sons who answered the call and whose blood purchased the preservation of the Union.
Finally, with the Soldiers & Sailors Monument Act of 1887, the State dedicated the land,
appropriated the fuds and created an agency to design, build and operate a Monument to the
Hoosier Soldiers & Sailors of the Civil War.

The entity charged responsibilty for the Monuments design and constrction was the Indiana
Soldiers & Sailors Monument Commission. It was apparent then that the best choices to serve
on the Commission were Hoosier Civil War Veterans. The Commission did its duty; the
Soldiers & Sailors Monument was dedicated in May, 1902.

Fifteen short years later Hoosiers were again in unform, serving with the American
ExpeditionaryForces in France. Once again, even before the gus fell silent, Hoosiers sought to
memorialize Indiana's veterans. In a series of legislative actions between 1920 and 1923 the
state acquired the land and appropriated the dollars to establish the Plaza. and the strctues
contained thereon.
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The State also established another Commission, the War Memorials Commission, to oversee the
project and to operate and maintain the properties. This Commission is the lineal descendent of
the Soldiers & Sailors Monument Commission whose responsibilties it assumed. Since the
creation of the Plaza, the Commission has added memorials to Hoosiers who served in WW II,
Korea and Vietnam and assumed responsibilty for the USS Indianapolis National MemoriaL.

Like the Monument Commission before it, the War Memorials Commission, by statute, consists
only of native Hoosiers who are veterans of service in the Ared Forces in time of war. Ths
Commission did its duty as well; resulting in internationally acclaimed tributes to Hoosier
veterans.

The wisdom of the State in twce makng Hoosier veterans responsible for honoring their own is
evident by the results. Numerous distinguished citizen/veterans have served on the two

Commssions over the past 117 years.

Was this group created by Federal Legislation? If so, what is the citationofthe Federal statute?
No

Does this group have a sunset date established by the enabling legislation? If so, when is that date?
No

Which Government Agency or Department is responsible for administering this group?
The Indiana War Memorial is governed by the Indiana War Memorials Commission. Like all
State Agencies, the War Memorial is approved for a biennum budget through the Indiana
Legislatue and complies with statutes and regulations established for the daily operations of
State Agencies.

If your group is not administered by a Government Agency or Department, who is responsible for staffng
your group and to whom does your group report?
The staff of the Indiana War Memorials Commssion are employees of the State of Indiana. The
Indiana War Memorial Commission complies with all procedures established through the State
Personnel Deparent and Auditor of State's Offce for the hig of employees. These include
records though PeopleSoft and the SPD as well as biweekly payroll though the Auditor's
Offce. All salares and adjustments thereof must be approved though the State Personnel

Deparent.

What is your Mission?
The mission of the Indiana War Memorials Commission is to erect and maintain in Indianapolis,
upon or within grounds dedicated or acquired under the Indiana Code a complex

1. To commemorate the valor and sacrifice of the soldiers, sailors, airman, and marnes of
the United States and of all others who rendered faithl, loyal, heroic and self sacrificing
service at home and overseas.

2. To provide a place or places of meeting and headquarers for organzations of soldiers,
sailors, airman, and marnes of any other patriotic societies or associations.

3. To keep records, archives, documents, flags, mementos and relics: and

4. For other public meetings and special events.
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What are your long-range goals? How would you summarize your top three goals?

Long Range Goals
1. Maintain infrastrctue

2. Obtain fuding to complete the Master Plan to continue the restoration and rehabiltation of
the facilties

3. Restore the Civil War Flag collection

4. Bring all facilties up to American with Disabilties Act standards
5. Update Museum exhbits and to establish a new exhibit entitled "Contributions of Hoosiers

to the War"

Thee Most Importt Accomplishments in the Last Thee Years
1. Renovation of Veterans Memorial Park

2. Legislative establishment of the Indiana War Memorials Foundation
3. Renovation of National American Legion Building

What are your 3 primary goals for this year?
1. Complete project replacing fountain lips at the Soldiers/Sailors Monument
2. Complete repairs at the USS Indianapolis Monument
3. Establish a plan to market the 20 acres of parks, memorials, shrnes, and museums honorig

Hoosier Veterans to Indiana Citizens as well as visitors from across the nation and world.

What is your Annual Budget?
Salares & Benefits
Daily Operations
Preventative Maintenance
Total Anual Budget

$1,025,997.00
$ 143,509.00

$ 865.756.71

$2,035,262.71

What are the 4 largest items in your Budget?
1. Salares & Benefits

2. Preventative Maintenance to the Properties
3. Utilties for the properties

4. Museum Projects

How many of your group receives a salary from the State?
The facilties are operated with a very small staff of 21 employees. The properties require an
around the clock operation including an Administrative Staff, Museum Staff, Maintenance and
Custodial Staff and the Indiana War Memorial Police Deparment.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each contract,
and the amount paid to each during the past fiscal year.
Due to the small size of the staff and budget constraints, the Commission relies strongly on the
competence of its employees. The daily operations, maintenance, and museum activities are
conducted in house. Due to the aging infrastrctue, the properties require extensive
rehabiltation on an ongoing basis. Please find enclosed contracts reflecting Capitol Projects and
Preventative Maintenance.
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Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2 years?
As the above numbers reflect, the large majority of the budget is allocated for salaries and
benefits. After comparisons with other State Agencies, the salares of War Memorial staff are
considerably low. Recently all agencies were required to cut their budgets by 7%. After a very
in depth evaluation of the allocated budget, the only possible way to cut the budget was through
eliminating positions curently held and not hiring employees to fill vacancies. In doing so, the
Commission had no other choice than to terminate two employees and hold 2 vacancies ths
fiscal year. The duties of these positions were combined with other positions causing an obvious
strai on the staff. The fuding is available for the next fiscal year in this biennum for these

positions. If required to do so, the fillng of these positions could be reevaluated.

Does your group represent all areas of the State of Indiana?
Our customers are classified into five distinct categories, each with some unque needs, and all
sharng common needs that collectively define the services we provide.

· Hoosier Veterans: Our priar mission is to commemorate the contrbutions of Hoosier

Veterans of the Ared Forces, some half millon who are alive today.
. Tenants: The National Headquarers of the American Legion, the American Legion

Ladies Auxiliar, the American Legion, Deparment of Indiana, all who occupy leased
offce space in the War Memorial complex.

. Toursts: On average, over 150,000 toursts visit our museums and monuments anually.

Almost half are from out of state; some 15% are from other countries. In 2002, the War
Memorial Historic Distrct moved into the "Top Twenty" downtown attactions as
sureyed by Indianapolis Downtown Inc.

· School Group Tours: The War Memorial Museum as well as the Colonel Eli Lily Civil
War Museum host more than 500 students per week durg the school tour season.
Students from central Indiana as well as numerous other counties visit.

· Organzational Activities: Over two hundred events are booked anually into IWM
meeting facilities. Bookings include, small wedding ceremonies, corporate events,

milta fuctions, memorial services, governent hosted events including congressional

hearngs and budget finance committee meetings, law enforcement events, to large group
events with attendance in excess of 1,000.

· Communty Events: Our outdoor venues host over a dozen major (attendance greater
than 10,000) communty events and festivals ranging from Ear Day in the spring to the
Celebration of Lights for Chrstmas. In all, more than I milion individuals visit the
properties anually, over half as paricipants or spectators in these communty events.

Your recommendations for improving the effectiveness of the group?
The Indiana War Memorials Commission fuctions under the Indiana Code IC-18. It meets four
times anually and is represented by each Congressional District which is led by a President
elected by the Commission. The Commission receives routine updates on the daily activities of
the Indiana War Memorials. The Commission is very effective in its curent state; however
communcation among the various service groups can always be improved. That could be
accomplished by inviting them to the quarerly meetings.



Your reasons why this group should be continued.
The Indiana War Memorials Commission represents the principles and ideals of a great nation.
Its memorials have eared an international reputation as being among the most beautiful
facilties of their kind in the world. Throughout the State of Indiana, Veterans come to the War
Memorial to listen in silence to the firing of salutes honoring comrades who did not retu from
the fields of France, the hils of Korea, the jungles of Vietnam, or the deserts ofIraq.

The fudamental mission of the Indiana War Memorial is to maintain these shrines in memory of
the sacrifices made by Indiana's Veterans. Ths mission extends far beyond any collaborative
business efforts addressed by the elimination, reorganzation, or combination of the Indiana War
Memorial Commission with any other Agency, Commission, or Group, since the War Memorial
Plaza serves not only as a historical venue but also as a memorial shrne.

It is therefore the position of the Indiana War Memorial Commission that collaborative efforts
with other groups consisting of those like the proposed Deparent of Indiana Heritage must be
limited to consultations for economies of scale when appropriate, but these priorities must be
secondar to the performance of the War Memorials primar duty of management and

preservation of these shrnes for veterans and their familes.

Due to the War Memorial Commission's unque charer, the Commission's autonomy must

therefore be preserved in support of our primar responsibilties.

Overall, how would you rate the job your Commission, Board, or Committee has accomplished in the last 2
years in terms of following your mission and meeting your stated goals?
Excellent

How well would you say your group has served the citizens of Indiana?
Excellent

Please attach copies of the minutes of your last three meetings, plus the date and location of your next

meeting.
The Commission will meet on Friday December 9, 2005 at 9:30 am in the Nimitz Boardroom at
Indiana War MemoriaL. Please find attached minutes from the last thee meetings.B!I~ rz.-3-0S-Signed by Chair or ice-Chair Date
bre~~UHJ'5 me. 6) 0.0 ,. CO in

Email ddress
311-2.33-0Cf'i/
Daytime Telephone Number

w "'~, . 1 t\. ~\J / ì W tt I
Internet Addr s '
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GOVERNNT EFFICIENCY COMMISSION

QUESTIONNAIR

Name of Commission, Board, or Committee. Indiana Emergency Management. Fire &
Building Services and Public Safety Trainig Foundation.

When was ths group originated? 2003 under IC 10-15-2.

Was ths group created by federal legislation? If so, what is the citation of the Federal
statute? No

Does this group have a sunset date established by the enabling legislation? If so, when is
that date? No

Whch Governent Agency of Deparent is responsible for administerig ths group?
Indiana Deparent of Homeland Securty.

If your group is not administered by a Governent Agency or Deparent, who is
responsible for staffing your group and to whom does your group report?

What is your Mission? Provide support and grants to Public Safety agencies in Indiana.

What are your long-range goals? How would you sumarze your top thee goals?
Promote Public Safety Education
Support Public Safety Wellness
Support Public Safety Professional Development



How would you describe to an outsider your 3 most important accomplishments in the
last thee years?

What are your 3 primary goals for ths year? 1) Reestablish Foundation Board. 2)

Reconvene foundation Board. 3) Process backed up Grant requests.

What is your Anual Budget? Vares - depending on amount of license plates sold.

What are the 4 largest items in your Budget?

How may of your group receive a salar from the State? None

Please list all consultats/contractors/advisors used durg the past 24 months, the
amount of each contract, and the amount paid to each during the past fiscal year. N/ A

Your suggestions for reducing your group's expenditues by a minium of 10% durng
the next 2 years? N/ A

Does your group representative of all areas of the State of Indiana? Yes

-2-



Your recommendations for improving the effective of your group. The Board will be
reorganzed under the ongination of the Indiana Deparment of Homeland Securty and
will soon reconvene to car out Foundation business.

Your reasons why ths group should be continued. The Board is required to administer
the Foundation fuds that are denved from license plate sales.

Overall, how would you rate the job your Commission, Board or Committee has
accomplished in the last 2 years in terms of following your mission and meeting your
stated goals?
Excellent Very Good Good x Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent-2
Very Good Good Fair Not at All

Please attch copies of the minutes of your last three meetings, plus the date and location
of your next meeting. Next meeting is to be determined!

~ S-G.ò;Az. ~~
Signed by Chair r Vice-Chair

11/$, /u f--
Date

¡edietz~dhs.in..gov
Your email address

317232-6139
Daytime Telephone

Internet Address or Website

-3-
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GOVERNNT EFFICIENCY COMMSSION

QUESTIONNAIRE

.. The Indiana General Assembly has passed legislation creating a Government Efficiency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taing the time to fill out the following qùestionnaire. Please feel free to
attch any additional materials to the questionnaire and return it in the enclosed envelope or to

James K. Baker, Co-Chair ofthe Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee: Indiana State Department of Health (ISDH)
Executive Board

When was this group originated? 1891

Was this group created by Federal legislation? Ifso, what is the citation of the Federal statute?
No

Does this group have a sunset date estblished by the enabling legislation? If so, when is that
date?
No

Which Governent Agency or Deparent is responsible for administering this group?
Indiana State Department of Health

If your group is not administered by a Government Agency or Deparent, who is responsible for
stang your group and to whom does your group report?

What is your Mission?

The "ultimate authority" for matters under IC 4-21~5 and IC 4-22-2. In addition, the

Executive Board serves as an Advisory Board to the ISDH

What ar your long-range goals? How would you summarize your top thee goals?

1) Continue updating regulations that affect the public's health
2) Continue input to the ISDH on public health issues.

1



How would you describe to an outsider your 3 most important accomplishments in the last three
years?

'I) Updating regulations to comply with new technology

2) Simplifying many of the more complex regulations.
3) Implementing new requirements from latest health studies.

What are your 3 primar goals for this year? The Executive Board support the goals and
initiatives of the ISDH that impact public health and economic status of all citizens,
including infrastructure for public health preparedness, prevention and health promotion,
and using public dollars wisely.

What is your Annual Budget? $5,775.00

What ar the 4 largest items in your Budget? Travel, Lodging and Per Diem

How many of your group receive a salary from the State? None

. Please list all consultats/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year: None

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years? Thr Executive Board receives reimbursement for mileage, lodging and per diem and
only meets 6 times per year. Current statute requires the Board to meet 6 times per year.
We could reduce expenditures by 10% by eliminating overnight accommodations but this
would mean appointing members centrally located, which would decrease statewide
representation.

Does your group representative of all areas of the State qflndiana? Yes, members are
appointed by the Governor

Your recommendations for improving the effectiveness of your group: More formal orientation
on duties and updates on ISDn responsibilties. .

Your reasons why this group should be continued: Established by IC 16-19-2 as an Advisory

Body and ultimate authority for rulemaking and administrative appeal.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 year in tenns of following your mission and meeting your stated goals?
Excellent Very Good_X_Good Fair Poor

How well would you say your group has. served the citizens of Indiana? Excellent_ X_VeryGood Good Fair Not at All .

2



Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting: January 11,2006 - ISDH, 2 North Meridian Street, Indianapolis, IN 46204

zf~~ 2?AI
. Signed by Chair or Vice-Chair

-tbArlf~*~ ió&h .ì~'ßDV
Your emaIl address

:; o~ :laoS-
Date

233-TJ4DD
Daytime Telephone

Internet Address or Website

3
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GOVERNNT EFFICIENCY COMMSSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Effciency
Commission and charged the Commission to review and make recommendations to the Governor'
concerning each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be tenninated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attch any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commission, on or before November 30,2005.

Name of Commission, Board, or Committee Underground Storage Tan Financial Assurance
Board (FAB)

When was this group originated? The first F AB meeting was August 28. 1991.

Was this group created by Federal legislation? If so, what is the citation ofthe Federal statute?

Although the F AB was not created by Federal Statue they oversee the Excess Liability Trust
Fund (ELTF). The ELTF provides owners/operators of underground storage tanks the financial
assurance required by 42 U.S.C. 6991c.

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

No sunset date.

Which Governent Agency or Deparent is responsible for administering this group? The
Indiana Deparment of Environmental Management.

If your group is not administered by a Government Agency or Deparent, who is responsible for
staffng your group and to whom does your group report?

1



What is your Mission?
As specified in the statute. under IC 13-23-11-7. the Board is responsible for adopting rules
relative to the use of the Excess Liabilty Trust Fund and for reviewing reports from IDEM on the
financial condition and operation of the fund.

What are your long-range goals? How would you summarize your top three goals? 'SlE

~ ¿ Hlc¿ 1)

How would you describe to an outsider your 3 most importnt accomplishments in the last thee
years? This past year the F AB adopted several revisions to the EL TF rules that provided
additional safeguards for the Fund and ensured that the Fund was paying for the most cost-
effective remediation solutions and clarified implementation of priority payment. Over the last 3
years the ELTF paid out $125.000.000 to reimburse claims for 

the cleanup of petroleum 

contaminated sites. Successfully managed the fund as claims paid more than doubled from
$24.000.000 to over $51.000.000.

What are your 3 primar goals for this year? "5 ¿l 1'~ M f/))

What is your Annual Budget? The F AB itself incured $2.800 in costs for per diem. travel. and
meeting transcript costs. The F AB though does oversee the ELTF and for Fiscal Year 2006 the
budget is $31.000.000.

What are the 4 largest items in your Budget? For the Board itself the only budget items are for per
diem. travel. and meeting transcript costs. Reimbursements from the EL TF to underground
storage tank owners for remediation costs - about $24.000.000. IDEM Agency-wide services _
about $3.190.000. Payments toa contractor for 

processing claims and reviewing technical
documents - about $3.000.000. Personnel services for both IDEM and the Deparent of
Revenue - $260.000.

How many of your group receives a salar from the State? IC13-23-11-2 states that the EAB
consists of 16 members. Four members receive a salar from the State: IDEM Commissioner's
designee. and the State Fire Marshall's designee. the State Treasurer's designee. and the
Deparment of Revenue Commssioner's designee.

Please list all consultats/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year. IDEM and the F AB have
contracted with Navigant Consulting. Inc. to review claims and technical documents for the
EL TF program. In FY 2005 Navigant received $3.600.000. For this fiscal year Navigant has
received $1.200.000.

2
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Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years? IDEM is in the process of reducing dependence on outside contractors by hiring State
staf to review technical documents for the EL TF program. Estimated savings wil be
$300.000 per year.

Does your group representative of all areas of the State of Indiana? Yes

Your recommendations for improving the effectiveness of your group S £ (, A1T" c tl (0

Your reasons why this group should be continued "$€, €. ~

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in tenus of following your mission and meeting your stated goals? Excellent_
Very Good X Good Fair Not at All

How well would you say your group has served the citizens oflndiana? Excellent _Very
Good x Good Fair Not at All
Please attch copies of the minutes of your last three meetings, plus the date and location of your

next meeting Copies attched. The next meeting is scheduled for March 9. 2006. in Rooms 4

and 5 of the IGCN Conference Center.

// -.";7- ¿)S-
Date

hßw)/¿ e c.!zbr/rftIi-N , v'Y
' Your émail address

.7 ¿- J -: "7 cr.,- /.. (; I

Daytime Telephone

WWlP. 6CCN. 6DÐNE. ol,,"~ /
Internet Address or Website /
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What are your long-range goals? How would you summarize your top three goals? Continue to
monitor the Excess Liabilty Trust Fund to insure that funds are used appropriately. reduce
depéndence on contractor support while continuing to meet statutory claim review deadlines. and
analyze effectiveness/appropriateness of the newly adopted rules.

What are your 3 primar goals for this year? Same as above.

Your recommendations for improving the effectiveness of your group. The F AB continues to be
very effective. Public attendance at the meetings averages about 20. The attendees represent a
broad spectrm and include underground storage tank owners. consultants. and a number of
organizations that represent petroleum distributors and marketers.

Your reasons why this group should be continued. The F AB has provided oversight of the
Excess Liabilty Trust Fund since 1993. The Fund continues to provide the financial assurance
required by the U.S.E.P.A. to underground storage ta owners and operators. Since its inception
the Fund has paid out more than $250.000.000 to clean up petroleum contaminated site.
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GOVERNMENT EFFICIENCY COMMISSION

QUEST I ONNAIRE

The Indiana General Assembly has passed legislation creating a Government
Efficiency Commssion and charged the Commssion to review and make
recommendations to the Governor concerning each board or commssion in regards
to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to
expire.
We appreciate you taking the time to fill out the following questionnaire.
~lease feel free to attach any additional materials to the questionnaire and
return it in the enclosed envelope or to James K. Baker, Co-Chair of the
Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee: Indiana Veterans' Home (IVH)
Governor's Advisory Commttee

When was this group originated? Although I can't say for sure, I have been told
that the IVH has had an advisory commttee, since opening in 1896.

Was this group created by Federal legislation? If so, what is the citation of
the Federal statute? No; however, I believe that is required.
Title 38, U.S. C. 1741-1743. The Veterans' Admnistration State Home standard
(51.210a. Admnistration) states: The State must have a governing body, or
designated person functioning as a governing body, that is legally responsible
for establishing and implementing policies regarding the management and
operation of the facility."
In addition, 42 CFR, Chapter IV, 483.75 (d) (pertinent to Centers for
Medicare/Medicaid Services) states: "The facility must have a governing body,
or designated persons functioning as a governing body, that is legally
responsible for establishing and implementing policies regarding the management
and operation of the facility."

Does this group have a sunset date established by the enabling legislation? If
so, when is that date? None, to my knowledge.

Which Government Agency or Department is responsible for admnistering this
group? Indiana State Department of Health.
IC 16-19-6-9 (copy attached) outlines the memership and meeting requirements
for the Indiana Veterans' Home Governor's Advisory Commttee.

If your group is not admnistered by a Government Agency or Department, who is
responsible) for staffing your group and to whom does your group report?
Memers are appointed by the Governor. Other than the State Director of
Veterans' Affairs (member) and IVH Superintendent (non-member), there are no
State emloyees involved. Other members serve on an appointed, voluntary basis.

What is your Mission?
Per. IC 16-19-6-9i, the Advisory Commttee shall act in an advisory capacity to
the superintendent of the institution and to the State Health Commssioner in
his/her capacity as admnistrative head of the admnistrative unit for special
institutions concerning ways and means of improving the institution and the care
of residents in the institution.
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What are your long-rangegoals? How would you sumarize your top three goals?
The Commttee's long-term goal is to ensure that the IVB will be available to
provide high quality long-term (nursing home) care for Indiana's elderly
Veterans (and their widows, widowers/spouses), as long as there are Veterans
needing such essential nursing facility services. Top three (3) goals:
l. Ensure the provision of high quality clinical care for IVB Residents.
2. Ensure optimum utilization of available resources (funds, personnel,

equipment and supplies).
3. Ensure proactive partnership with the Veterans' Admnis tra tion to enhance

care/services, while improving management of Federal and State resources.

How would you describe to an outsider your 3 most important accomplishments in
the last three years?
1. Continuous involvement of IVB ~fficiais, Director of Veterans' Affairs,
elected officials, VA physician, and leaders of state Veterans' organizations,
to ensure goals met; and, to educate members regarding necessary (potentially
unpopular) changes (e.g. Medicare B and first-ever Medicaid participation) .
2. Support and recommendations regarding closure and rehab of buildings (e. g.
major renovation of 2 floors of the Ernie Pyle Hall).
3. Support and recommendations regarding Medicaid certification (now planned
for early 2006), essential to defuse and redirect potential Veteran and Veteran
organi za tion opposition to this perceived reduction of Resident benefits.

What are your 3 primary goals for this year?
1. Ensure that the IVB maintains high quality care and services (as measured by
VA inspections, State surveys, and Resident satisfaction).
2. Ensure that the IVB operates cost effectively within allocated budget
resources; and, attains Medicaid certification to ensure future fiscal vitality.
3. Reduce and eventually eliminate the waiting list time for Veterans, which
will then facilitate the admssion of non-Veteran famly members.

What is your Annual Budget? This Governor's Advisory Commttee does not have a
budget. Direct travel, per diem and support costs in CY 2004 were $2,077.54.

What are the 4 largest items in your Budget? N/A

How many of your group receive a salary from the State? One - the State Director
of Veterans' Affairs, who receives the salary whether on Commttee, or not.

Please list all consultants/contractors/advisors used during the past 24 months,
amount of contract, and amount paid to each during the past fiscal year. None.

Your suggestions for reducing your group's expenditures by a minimum of 10%
during next 2 years? 1)Reduce numer of meetings (e.g. 3/year, instead of 4); or
2) Reduce the numer of members; or, 3) Reduce the amount of travel and/or per
diem pay. Of these options, I recommend changing frequency to 3 meetings/year.

Does your group representative of all areas of the State of Indiana?
We represent Veterans and Veterans organizations from all areas.

Your recommendations for improving the effectiveness of your group:

1. That the Home provide Commttee members with a full report every 2 months.
This is especially important if the Commttee meets fewer than 4 times/year.

2. That a member of the Health Department Special Institutions Admnistrative
Unit attend Commttee meetings to ensure enhanced communications and
interface with members the major Veterans' organizations we represent.



Your reasons why this group should be continued 1) To ensure. that VA and CM
requirnt for a govering bo ar met. Non-canliance could result

. in loss of VA per diem (approx. SSM/yea), and possible lack of
certification for Meicare/Meicaid pa~nts. 2) To maintain proactive
liaison bet~en the IVH,. State Veterans' . Affairs, State Depat of
Health, and Veterans organizations.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your llssion and meeting your stated goals?
Excellent X Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent Very
Good X Good Fair Not at All
Please attach copies of the miutes of your last three meetings, plus the date and location of your

next meeting

Signed by Chair or Vice-Chair

Jor bOIVAlert 4) 11J~/Ç;HTbb. Cbm
.. Your email address

Januai 12, 2006; at the Indiana Veterans' Han

(Dear Conference Roo), 3851 Noh River Road
West Lafayette, IN 47906--

/1- .3cJ_O..
Date

7~O: ~6i--Jý'2J
Daytime Telephone

N/A
Interret Address or Wehsite
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GOVERNNT EFFICIENCY 'COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Efficiency Commssion and
charged the Commission to revitw and make recommendations to the Governor concerning each board or
commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or combined with
another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire. We appreciate

you takng the time to fil out the following questionnaire. Please feel free to attach any additional materials to ','
the questionnaire and retur it in the enclosed envelope or to James K. Baker, Co-Chair of the Commssions, on
or before November 30, 2005. .
Name of Commssion, Board, or Commttee: (2) Board of Trustees of Turkey Creek Regional Sewer District

(TCRSD)

When was this group originated? October 18, 1977

Was this group created by Federal legislation? NO. if so, what is the citation of the Federal statute? N/A

Does this group have a sunset date established by the enabling legislation? NO If so, when is that date? N/A

Which Government Agency or Deparment is responsible for admnistering this group? Created by Order of
Stream Pollution Control Board (now IDEM), but 7 member board operates distrct.

If your group is not administered by a Governent Agency or Deparment, who is responsible for staffing your
group and to whom does your group report? TCRSD by the Order creating the Regional Sewer Distrct Trustees
are appointed: two (2) by Governor, one (1) by Township Trustee, two 

(2) by Township Advisory Board, and
two (2) by County Commssioners. Reporting is töIDEM; IDNR; and State Board of Accounts.

What is your Mission? To operate a sewer system with 1,750+ customers (collection and treatment) plus a
water utilty with 230 customers within the geographic boundares of TCRSD which were established by the
Order creating TCRSD.

Page 1 of3



What are your long-range goals? How would you summarze your top three goals?

(1). Continue to provide sewer collection and treatment and water service to existing customers.
(2) Extend sewers to service approximately 300 un-serviced homes on Lake Wawasee.
(3) Sewer portions of Sýracuse Lake not within Syracuse corporate boundares.

How would you describe to an outsider your 3 most important accomplishments in the last three years?

(1) Met terms of Compliance Plan forced upon TCRSD by IDEM and USEPA.
(2) Eliminated significant inflow and infitration from system.
(3) Continued to provide quality sewer service despite increased government imposed costs and

regulations.

What are your 3 primar goals for this year?
TCRSDalwayshas one primar gpal which is to provide trouble-free sewer and water service to-its-

customers while keeping costs down.

What is your Annual Budget? $1,200,000 from user charges. Receive no tax dollars.

What are the 4 largest items in your Budget? Operation and maintenance, debt service, staff payroll and utilties.

How many of your group receives a salar from the State? None. Also, no Trustee has ever asked for $50.00
per day spent on Distrct business as provided by statute.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each contract, and
the amount paid to each during the past fiscal year. Richard A. Green (Attorney for TCRSD), hourly contract
$20,000; Umbaugh & Associates (Financia1ate Consultant), $11,000.00; HN (Engineers) - $140,000;
Robert E. Crosby, Inc. (Chemical Feed Building), $237,000; Insituform, Inc. (Lining Servers) $744,000._

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2 years?
TCRSD does not operate with tax money. About the only manner in which to reduce expenditures is for

IDEM & EP A to stop changing regulations and imposing new costs.

Does your group repr~seiitatìve ofäll a,easofthe-State of Inn¡~?NO (OnlyareaarotindLae Wawasee)

Your recommendations for improving the effectiveness of your group. Continue procedures for monitoring
collection system, treatment plant, and admnistrative functions to provide early detection of areas which can be
made more effective and trouble-free so as keep user rateS as low as possible.
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Your reasons why this group should be continued. Someone has to run the sewer and water systems and the
current people know how to do it in a manner which protects the $20,000,000 plus investment in the systems.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?Excellent: YES Very Good Good Fair Poor
How well would you say your group has served the citizens of Indiana?
Excellent: YES Very Good Not at All

Please attach copies of the minutes of your last three meetings, plus the date and location of your
next meeting. Attached. Next meeting of Board is 7:00 P.M. on the third Monday in December, 2005, at 4852
N. 12~O ìt~~7il~ IN~. 4(732. ,.

m~,,-- ~ i-glUoV '2oo~
Signed b Chair Vice-Chair Date

tcrsd (l bnin.net
Your email address

260-856-4341
Daytime Telephone

tcrsd (l bnin.net
Internet Address or Website
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GOVERNNT EFFICIENCY COMMSSION

QUESTIONNAI

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerg each board or commssion in regards .to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you takg the tie to fùl out the following questionnire. Please feel free to
attch any additional materials to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee S~~ G~t; G?~
When was ths group origited? /93-9
Was ths group created by Federa legislation? If so, what is the citation of the Federa statute?

Nø
Does this group have a sunet date established by the enablig legislation? If so, when is that
date?

No
Whch Governent Agency or Deparent is responsible for admsterig this group?

tJ/Å

Yt1l- i.5~ -n

fjç APPa 1;l-l

If your group is not admstered by a Governent Agency or Deparent, who is responsible for
staffg your group and to whom does your group report?

1k¡'-CcVLTUM l4;l)£5 r:TlP M

A-,.p L go M- /Y6Mßql .s

C;(J~fJôe

Wht is your Mission? . I o. fk,"î -i frSc.ic. ~lPL'1 (j F F (,6 g

;,J ..JOift¡JA ß. GjJl)ùc1"'j.u. /l-5.(l(;~iJjJ-s 1' L- LSvßU

F ~b Dì$'~&-~c;J R.~ rH ~PUCJ¡¿ 7ò 7l
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What are your long-rage goals? How would you sumarze your top thee goals?/'".. n.C;,STI!JiJß ~\.D;Nc £FFlcj(:TT /rJSf~~Ñ/ l: ~ F

&bc5;
.

J,. -ip t.A ¡l-A

How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

-- \,H..ëS tv E. ~J ù t '(A" Bj) ; tA t; " ¡if: -L LV t1¡JC€¡ F l) p.

Rlb#- EFFicì £iT 6?ìS\fl.IA~-tO,.) l';c~ED AtdlrJ of Çkp0C:i

Wht are your 3 pri goals for ths yea? ß\J ~s ìr r££ s:~ l2e&. ~

ßvìsE. ~F rPLlmßlT ;ß,PVC --eL Gsrs.

Wht is your Anua Budget? dt ~ 9õ i ;;() Ö,

Wht are the 4 largest items in your Budget? ç: -- ç.A; ~ ) B~r T3 1

1(lE..L RSi- fiP 0F ¡æ ~ l=/~£ .
)

tJ ó f'F

.

IN Sft¿~..

How may of your group receive a salar from the State?

Please list all consultants/contrctors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year .

NótJE
Your suggestions for reducing your group's expenditures by a mium of 10% dllg the n9rt 2
years? t)ù¡e ~G~ is. PEt gASl= MD l2eceìvc..s Jo S:..., ~'PIN'.. Hi-I.

J

~ì1Jl£ - .p(l\J~ ~ t'lfÙ/S-l-f "H 7) ùRDùfZ .
ÐtJ~ùe(lc.i'r'l $'il~J p.¡JJ) 'lfst.t.'l -HvE A!w FW~N\)E.~ (2 A JO~o DIJ/loìJ.
Does your gioup representative of al areas of the State of Indian? 'f ç s aß6' ~H-¡ ~AV YJ

Æ,v!; BAS"".j U¡Do..J CcniPo¡iE:"..rr.$ OF ì" jNJvti-i¡i..y.
iYour recommendations for improvig the effectiveness of your group 0 ú R- CR-V P II S

e\).fR, h-¡V"N.? u~t;
~ OWE: '- tJ ~ b-u lj),Mc~ -i -STflFF,
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Your reasons why ths group should be continued /; 4L.1 Š-lw Ô0~ Bo~
~ V?~ S:RêiUY ~T;Vß óU E4 -- y~s ) ~

ßü,f)~ A \l ri-~ Çë~U; ~ ït j('./uSTÝ
Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in term of following your rission and meeting your stated goals?
Excellent X. Very Good Good Fair Poor

How well would you say your group has served the citizens of hidian? Excellent X Very
Good Good Fair Not at Al
Please attach copies of the miutes of your last thee meetings, plus the date and location of your

next meeting ø"-:i-Ob) Ri~t)Uf. /YerrOf-~A- l)tJio~) QOOIh ::-S8 tJt.ouc
Oi\iu¡;~~ilY; W;;ST LF'Ffrp.r7,.;¡j t.79()-t.

i~, f ::UA~4AA
. Signed by Chair or Vice-Chai

Vi. ß urhr ,'YI k 6) /tOL . l-~l" rY
Your emal address

Wc.w.. a.hSC.. ptlt-J"e, e.v / -lS EB
hiteniet Address or Website

If - ;2 I -;; CJ () /)... Date

812 (;8?Slg¡
Daytime Telephone

INDIANA STATE EGG BOARD

David J. Steen
Executive Administrator

Purdue University
1026 Poultry Science Building
West Lafayette, IN 47907-1026

(765) 494-8510
FAX (765) 494-6349
dsteen (gpurdue.edu
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GOVERNNT EFFICIENCY COMMSSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Effciency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taing the time to fill out the following questionnaire. Please feel free to attch
any additional materials to the questionnaire and return it in the enclosed envelope or to James K.
Baker, Co-Chair of the Commission, on or before November 30,2005.

Name of Commission, Board, or Committee Indiana State Police Board

When was this group originated? 1935

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does this group have a sunset date established by the enabling legislation? If so, when is that date?

No

Which Government Agency .or Deparent is responsible for administering this group?

Governor

If your group is not administered by a Government Agency or Deparent, who is responsible for
staffing your group and to whom does your group report?

No staff

What is your Mission?

See statutes enclosed:
LC 10-11-2-10
LC 10-11-2-5

1



What are your long-range goals? How would you summarize your top three goals?

N/A

How would you describe to an outsider your 3 most importt accomplishments in the last three
years?

N/A

What are your 3 primar goals for this year? NI A
What is your annual Budget? Indiana State Police Board doesn't have a bude:et

What are the 4 largest items in your Budget?_N/A

How many of your group receives a salar from the State? 6 0(6 Members

Please list all consultats/contmctors/advisors used during the past 24 months, the amount of each

contract, and the amount paid to each during the past fiscal year None

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
Years? Durine: 2005 donated all salarv ($50.00 per meetine:) and mileae:e.

Does your group representative of all areas of the State of Indiana? Yes

Your recommendations for improving the effectiveness of your group Havine: new

superintendent show more respect to the board.



Your reasons why this group should be continued We serve åS a check and balance to the
executive staff. Also we are the iud!!e and iurv for aDDeals oftrooDers who have been
reprimanded.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in terms of following your mission?
Excellent Very Good X Good_Fair Poor
How well would you say your group has served the citizens of Indiana? Excellent X VeryGood_ Good_ Fair_ NotatAll
Please attch copies of the minutes of your last three meetings, plus the date and location of your
next meeting. 12/12/2005 - Conference room, third floor - I.S.P. Government Center North

jL~.
- Chair

If /2~);:5
/ Dati

N/A
Your emaIl address

574-223-2139 or 574-532-2334 cell
Daytime Telephone

N/A
Internet Address or Website
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Comrssion and charged the Comrssion to review and make recommendations to the Governor
concerng each board or comrssion in regards to the following:

A) Whether the board or comrssion should be continued, reorganized, or
combined with another board, comrssion, or state agency.

B) Whether the board or conussion should be termnated or allowed to exprre.
We appreciate you takg the time to fill out the following questionnire. Please feel free to
attach any additional materials to the questioiiaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Conussion, on or before November 30,2005.

Name ofComrssion, B~ard, orConuttee £'J,iOl ß,Jèu nf'Ji-)r YeÀ1deS ~J5~Wi

When was this group origiated? L/ !Itl, iö l-~-- .b~ ~MS (r lJ-/l- ~

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

.No. if ii",£, ~-l by lk ~~i ik'Rf'bll -J,), 719-)5
Does this group have a sunset date established bythë enablig legislation? If so, when is that
date? .
liD ~Utd
Whch Governent Agency or Deparment is responsible for admstering this group?

1k ßr1V ~J ,,,'a "JJ~ fJJ,r lit lk ßiIu ,£14" -k lÝ,'c
If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffng your group and to whom does your group report?

¡J;r

Wht is your Mission? ~J~ -k:If: 1~/r~.) ~)) fkJ£Y fss/tJ g.J I i...-k

~Å~1f N!ý ~l'co¿C,1 ~''$)J~l\kh)"J.b¥-f g¡

dli~~~ b~Jw'7 acf)l~J~ç ~~ fJF-oih J,lJr?k~~ ClJ
CMfT -PGfl flìvcf bf' t)~d$ .
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What are your long-range goals? How would you summarze your top three goals?

COf\PIG"TG S'l~ilt' c.~v(i/O\J I ¡. tß ~t\NClJlfS.

In rlÛ/)\9Nj Pirfl flt..\/lc.r. nANCii91t f'liV' S'i ~1l""1

R. (j ihí Cii j, Ikr n i i' ç i.) 6 r~ Cj. 1" ltr)~ TIlAJ 20 £11 ..UTC..

How would you descnbe to an outsider your 3 most important accomplishments in the last three
years?

s ys T1n CevVlAilw (I.. PWC.I1) ') ')

Rliln? &f\ P IWlW M A.u 7l \

ChA-Ñ("G' /0 ß~~ Ô'/\rú' lJ~"L'/¿Si

C i OS ¡ N Co ßAAJ Cj.lt $

What are your 3 pnm goals for this yea? ~ 0 PmJ N ~ 1 MilII PiWC6\S). (b)/lf

Qwùæ v-41-r TIi" CSlÇtr ft60iJß) RG"CR\,n ni.b I tAlvJ¡J(" l,. m 411 v~.,

What is your Anual Budget? 8 i n i II ¡ o.J

What are the 4 largest items in your Budget? PWONN6=\ I OV6Piís , f26N'1 ((¿-ill fi1'W),

C(ryJi"j(;TS C ~f\ i 'TM I J I J l.(f, 'Ï(fo f"i~ ')

How many of your group receive a salar from the State? NON &"

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year

$
CWulV~ '- S-OI()()Ò P\Jr-'I2Vl~Or nA4tì:Yl I.NI 111 pl",))lW'nCl..

,

O~i)CI'¡r d-I1Øürr ~ "')OO, GDO N W i3(UiJ Cl4 "tiS l' i.

Your suggestions for reducing your group's expenditues by a mium of 10% durng the next 2
years? Ff-1 R-ò ì I ~ItO vC.\c.s

f.UW(G C.lt(¡i'í (A(D FGG'S
HIR(f PAA'T'~ n 1" (; kK;t/ev J¡, 6Jt,¡¡').

Does your group representative of all areas of the State of Indiana? Y GS.

Your recommendations for improving the effectiveness of your group ß lU¡JO /Ilrhl Gem, t

bur Wt,ttlGI..b L.1/ l\.P'. 2 lit-t.:n~() ')
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Your reasons why this group should be continued R. \iN S 'TIG" e ~i.G) Jdc.rUl9i. 7ilt-

STfns-

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 year~ terms of following your mission and meeting your stated goals? C fø fl (¡.A'))
Excellent V Veiy Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent /" VeiyGood Good Fair Not at All
Please attach copies of the miutes of your last three meetings, plus the date and location of your

next meeting 1- 25 - O(Ò j G ('~ l-) ",(V ~ l. 0 CÜ")"T~~J('E- ~OOJV.

~:tJL =
Signed by Chair or Vice-Chair

il l Iil DS-
Date

~sil\A~ G¿ 6'1 \J .¡IV, C(iJ
Your.email address

233-2)'-,
Daytime Telephone

Inteniet Address or Website
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Effciency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or combined
with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
attach any additional materials to the questionnaire and retu in the enclosed envelope or to
James K. Baker, Co-Chair of the Commission on or before November 30,2005.

Name of Commission, Board, or Committee State Arory Board

When was this group originated? 1945

Was this group created by Federal Legislation? If so, what is the citation of the Federal statute?

No

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

No

Which Governent Agency or Department is responsible for administering this group?

Appointed by Governor oflndiana I.C. 10-16-3

If your group is not administered by a Government Agency or Department, Who is responsible
for staffing your group and to whom does your group report?

Appointed by Governor of Indiana. Members of the Militar Departent of Indiana

(Indiana National Guard) assist the Board and the Adiutant General oflndiana is a

sitting member.

What is your mission?Provide. manage and care for Arories for use by the Military and Naval

forces of Indiana. Currently there are 68 Armories. 2 Air Bases and the Muscatatuck

Urban Training Center provided support by this Board.



What are your long-range goals? How would you summarize your top three goals?

1. Maintain structures to military standards.

2. Close selected Armories.

3. Analyze future military requirements.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

1. Supported soldiers deploying to Iraq and Afghanistan.

2. Maintained Armories to military needs and requirements.

3. Supported the Recruiting and retention efforts of the Indiana National Guard.

What are your 3 primary goals for this year? 1. Maintain strctures efficiently, 2. Close

selected Armories to reduce costs. 3. Support Soldiers and Airmen in the War Against Terror.

What is your Annual Budget? $0.00

What are the 4 largest items in your Budget? 1. Pay for utilities 2. Equipment needs at Arories

and Air Bases. 3. Modernization needs. 4. Cleaning supplies required to clean the facilities.

How many of your group receive a salary from the State? Adiutant General (Agency Head).

Military Departent oflndiana. Does not receive salary as Board member.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of
each contract and the amount paid to each during the past fiscal year. 1. Lewis and Kappes.

$25.000.00 - Utility study FY 2004.

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next
2 years? Closure of up to six (6) Arories. Additional closures are possible. but closure

based upon Department of Defense Troop level authorizations.

Does your group representative of all areas of the State oflndiana? Yes

Your recommendation for improving the effectiveness of your group.

None

2



Your reasons why this group should be continued. Effciently and effectively supports the

Soldiers. Airmen and taxpayers ofIndiana. Maximizes use of Federal dollars to support the

State of Indiana facilities and personneL.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?

Excellent X Very Good Good Fair Poor

How well would you say your group has served the citizens ofIndiana? Excellent X VeryGood Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting Next meeting. 8 December 2005 at 10:00 a.m.. Heslar Naval Arory. 3010 White

River Parkway. East Drive. Indianapolis. Indiana 46208

j)lf~ontroller
Signed by Chair or Vice Chair

David. Shorter(qin.ngb . army .mil
Your email address

¡l ii eA; er ~"j (J(JS
Date

317.247.3254
Daytime Telephone

Internet Address or Website
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APPENDIX C
Education Questionnaires

GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

Name of Commission, Board, or Committee

Indiana State Board of Education

When was this group originated?

The current Board dates to 1984; however, a State Board of Education has existed in
Indiana since the 1800s.

Was this group created by Federal legislation? If so, what is the citation of the Federal
statute?

No.

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

No.

Which Government Agency or Department is responsible for administering this group?

None.

If your group is not administered by a Government Agency or Department, who is responsible
for staffng your group and to whom does your group report?

The Indiana Department of Education provides staff support and has the statutory
responsibilty to implement policies of the State Board of Education. The State Board of
Education has a statutory respon'sibilty to make recommendations to the Governor and
General Assembly concerning the education needs of the state, including financial needs.

What is your Mission?

See attached Mission and Vision Statements.

1



.What are your long-range goals? How would you summarize your top three goals?

See attached Aims for Education. At the last planning retreat, State Board members
established the following top three. goals:

· Closing the achievement gap among groups of students.
· Improved funding for public education and efficient use of resources.
· Strengthening early c.hildhood education.

How would you describe to an outsider your 3 most important accomplishments in the last
three years?

Indiana's world-class academic standards were incorporated into the state assessment
system. The state assessment system became the basis for a new accountabilty system.
A data system was implemented to allow progress of individual students to be measured
over time, and reports are available to Indiana citizens on an award winning website.

What are your 3 primary goals for this year?

· Establish measurable goals for the State Aims for Education.
· Improve the state assessment system and implement the technical assistance program

for under-performing schools.
· Revise state special education rules under the newly reauthorized individuals with

Disabilities Education Act.

What is your Annual Budget?

The State Board of Education has no budget. Meeting expenses are absorbed by the
Department of Education budget.

What are the 4 largest items in your Budget?

Not applicable.

How many of your group receive a salary from the State?

Eleven.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of
each contract, and the amount paid to each during the past fiscal year

None.

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next
2 years?

Reduce meetings from two days per month to one day per month.

2
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Does your group represent all areas of the State of Indiana?

Yes.

Your recommendations for improving the effectiveness of your group

Reduce meetings to one day per month. Increase use of technology to faciltate public
participation.

Your reasons why this group should be continued

The State Board of Education is the only board that provides continuing and widespread
public input into state level education decision making. The Board serves as an arbiter for
disputes between school corporations.

Overall, how would you rate the job your Commission, Board of Committee has accomplished
in the last 2 years in terms of following your mission and meeting your stated goals?

Excellent_ Very Good /" Good_ Fair _ Poor _

How well would you say your group has served the citizens of Indiana?

Excellent /very Good_ Good_ Fair_ Not at All

Please attach copies of the minutes of your last three meetings, plus the date and location of
your next meeting

Minutes and next meeting notice are attached.

Æøk~/f!¿J
Dr. Suellen Reed, Cliai

-- 11/30/2005
Date

sreedt§doe.state. in. us
Your e-mail address

(317) 232-6665
Daytime Telephone

http://ww.doe.state.in.us
Internet Address or Website
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GOVERNENT EFFICIENCY COMMSSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and mae recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency. .

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you tag the tie to fi out the following questionne. Please feel free to
attch any additional materials to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair 

of the Commssion, on or before November 30,2005..

N fC " d, .' ::Adta4d. EdvC'a.l'ón £nip4ýme,¡1- £ek~ó"s BIJa.cl (.retl!)ame 0 OnmSS10n, Boar or Conmttee

When was ths group origited? .Eslã.¿/¡s)¡e-d ld 19/13 bY -i c ;;0-7.5=1 ("(!ØlH/l0ttN (!tt//ed P/..;l!j)

Was ths group created by Federal legislation? If so, what is the citation of the Federal statute?
!l/). ..slt!i/5/¡ed bY sflLfe 5fa.¡Jfe. ..t! ;;O-)S-/ lJt:coctfì"cc/ eH. 711,0.5 OJ Ie. .20-.;(1.

Does ths group have a sunet date established by the enablig legislation? If so, when is tht
date?

No

Whch Gove~ent Agency or Deparent is responsibl~ for adisterig ths grup? Ihe IEt:12 /5 a.

. sl-a.+e men! a.9-e/lcý Cr-eafed hý .shtfdfe -fo.ll.dtf//1/sferi'Æe et:/Jecf/iJe ba.Î9ci(À(~l-Ic¡)
bert:ee/1 .:choof boal"ós ¿l.id ffadier Or?a/li "2a.f'ÍJIts. (eE811).If eOA)sisfs oE-,(1 'fdll-firlea, r ) i l/7e)~fttK
Tv -fcJ/~l-I/ rtalla.'¡~tf -f/lC.f,'oI15_
If your group is not admstered by a Governent Agency or Deparent, who is responsible for
stg your group and to whom does your group report?

See a./iOtle. _ - 5/-a-fe me,l- ac¡é'/lc..

What is your Mission? "Íh~ I€elZ;3 ar/nt/~/)kl-.5 CR'£"SI1 (lerli6caleJ £/l¡iúòljee.s .Bo..raítlL-r /lef), rAG
;icE¡(16 .slatr ('s r¡~:spPls¡¡'1e -fr tllll o/ef'UtYliwfït:1' proc£S.5/lC¡ t//4.a.lr /tl.bF;lI".."cl: .

fa . fs /ned;æ.f,(;/V li¡tc/ -4u.f.0/l//,i 0 -f CM irzc.l &, '5 f!:;.cuid ne.seá(cÁ,

( 1i;:1' /,1, 7 a hi)l J /~FS.s t: J lJ¡Vi¡?/e/"#bAJ, res e" ru(). ... . . , '" .. .

-:.~. ".
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What are your long-range goals? How would you sumare your top thee goals?

pollc," ..i-aJ~iTie.tÙ+ - ..ee CDùer /efu;-

How would you describe to an outsider your 3 most importt accmplishments in the last thee

years?

See. Qtü v e. l)a:(\da:1ed -trictt'o/ù s

Wht are your 3 priai goals for this yea?

a.boù'C

.$ ta &;i, r¡ 53. DOWht is your Anua Budget?

Wht are the 4 largest items in your Budget? ,) :;a.Ia,i'cs ::) \.esf qt'o0ri "3) ; I\ -sf-a..te. +Ît:Je./
i-f) cop (-cr

How many of your group recive a salai from the State? to -Ç\JII +1'l'e 3. Boo.d mem.6eG-s-pct, ad k.oc...+a.fC CO-YnOi)flt ¡)CLt"t'~ e()c\\. ,1e4.ï by ù5tt-e- de.+efl\èMd by L&e(oác()
Please list al consultats/contrctors/advisors used durg the past 24 months, the amount of each

contrct, and the amount paid to each durg the past fiscal yea \ kofJ - CD~+ro. o.m:r "Pl(sgD. cv rCi.tL(386, vD

A-((erù relDih'I\J C DÑ-t("iJ..d- Atnll5',DOÒ pd q s;iq. 3/

Your suggestions for reducing your group's expenditues by a mium of 10% durg the next 2
yeas? pD \ i'cy

Does your group representatiwofal area of 
the State of Indiana? Y C:$

Your recommendations for imrovig the effectiveness of your group FO ( l C Y

2



Your reasons why ths group should be continued lJr¡fl cý en'á.led b ý 5f~ IJfe +() ø. m/'¡r5fer i Jue

fCttdier tó/!edIJe b(tr'la/¡f/~ IlAc., /Iedr al1d decdfe. ¿/).,P¿bn1lJ/aittts " Sc.pply
metlla fors Ql1d. _,-fa:~;.- ~('nder; dUr-,'fl1. IfYft! sse. '. ?On1tJ( Ie Q¡1 (I mai// fal,A restfa.r¿A ,
(!olidc.cf C/ec./~V5. . Pef-e(l7rlle V¡Jl-T el)/JlJ~51 -h~x.1

Overall, how would you rate the job your Commssion, Board or Commttee ha accomplished in
the last 2 years in tenns of following your mission and meeting your stated goals?
Excellent Very Good Good Fair Poor

-l¡)I':cy
How well would you say your group has served the citizens of hidian? Excellent Very
Good Good Fair Not at All

po!,:cv
Pleae attach copies of the miutes of your last three meetings, plus the date and location of your

next meeg tL flCi tied

Signed by Chai or Vice-Chair Date

Your ema address Dayte Telephone

hiternet Address or Website

~~¿
iJ~'t ~
~ j(dab~~rJ3Ikiz
7)ie ¿;à4

II - ;: 9 -¿)S'
317 - ;;33-!ø l /9
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commission and charged the Commission to review and make recommendations to the
Governor concernng each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be termnated or allowed to
expire.

We appreciate you taking the time to fill out the following questionnaire. Please feel free
to attach any additional materials to the questionnaire and retu it in the enclosed

envelope or to James K. Baker, Co-Chair of the Commssion, on or before November 30,
2005.

Name of Commission, Board, or Committee Vocational Techncal Proficiency PaneL.
now named the Indiana Workforce Proficiency PaneL.

When was this group originated? P.L. 51 - 1990

Was this group created by Federal legislation? If so, what is the citation of the Federal
Statute? No

p..

Does this group have a sunset date established by the enabling legislation? If so, when is
that date? No

Which Governent Agency or Deparent is responsible for administering this group?

Indiana Deparment of Workforce Development

If your group is not administered by a Governent Agency or Deparent, who is
responsible for staffng your group and to whom does. your group report?

What is your Mission? The mission ofthe Workforce Proficiency Panel is to work with
people from business. labor and education to identify a common set of essential and
technical skils required to be effective in maior occupational areas. These skills wil be
based on a portable certification system allowing secondar. postsecondary. and adult
learers to demonstrate what they know and can do.



What are your long-range goals? How would you summarze your top three goals?

1. Determining the essential and technical skils required to be effective in the
workplace (i.e., skil standards)

2. Improving proficiency based curriculum for existing vocational programs.
3. Developing wrtten and performance based scenaro assessments so industry

recognized Certificates of Technical Achievement can be awarded.

How would you describe to an outsider your 3 most important accomplishments in the
last three years?

1. Number of individuals - 29.306
2. Number of assessments - 136.385
3. Implementing a protocol for integrating Workkevs and CTAs in a statewide

system.

What you're your 3 priar goals for this year?

1. Upgrade quality of the Certificate
2. Continue to develol' a core in the 14 Career Clusters
3. Expand Iml'lementation ofWorkkeys/CT A modeL.

What is your Anual Budget? None - Funds for activities of the Panel are requested from
the Indiana Commission on Career and Technical Education.

What are the 4 largest items in your Budget? Purdue Techncal Assistance Program
(TAP)/BMT - Techncal Assistance, and VincennesProiect - Technical assistance and
curculum from Vtecs.

How many of your group receive a salar from the State? None

Please list all consultants/contractors/advisors used durg the past 24 months, the
amount of each contract, and the amount paid to each durng the past fiscal year.

VTecs - $358,600.00

TAP - $324,996.00

Vincennes - $250,000.00

Rick Streepy - $39.500.00

Your suggestions for reducing your group's expenditures by a minimum of 10% during
the next 2 years? Working with the Commission on Career and Technical Education in
reducing any Federal fuds needed for the Workforce Proficiency PaneL.



Does your group representative of all areas of the State of Indiana? Yes

Your recommendations for improving the effectiveness of your group For a volunteer
board, this group is very committed and effective.
Your reasons why this group should continue To complete the development of the Core
Proficiencies in the 14 Clusters. Two are completed and one is in the process, leaving
eleven areas for continued work. This will be a maior contribution for the Technical
Honors Diploma that must be in place by the fall of 2007.

Overall, how would you rate the job our Commission, Board or Committee has
accomplished in the last 2 years in terms of following your mission and meeting your
stated goals?
Excellent X Very Good Good Fair Poor
How well would you say your group has served the citizens of Indiana?Excellent X Very Good Good Fair Poor
Please attach copies of the minutes of your last thee meetings, plus the date and location
of your next meeting Minutes are attached. The next meeting wil be held Monday,
December 19 at 10:00 a.m. in IGC South Conference Center, Conference Room #1

....\ lf~ 7(ov 2-7, Z-OS
DateSigned by Chair or Vice-Chair

--dE-dWAP-J$ fi tJ$ci.. rJ~
i

Your emai1 address

g'11- - S-'fL/ -7--i7'

Daytime Telephone

Internet Address or Website



GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you takg the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair ofthe Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee 1t\5u.('''~~ ProO\.(. Edl.'-c.~CMo."' ..
úi'\-V\vllt5 t:ciw.TiW' A.d.v~~"" "\ ~i.Vl'-( (

When was this group originated? lJ\'elf P. L. t 32 -2., Sec.. 4

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

1(0

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

1'0

Whch Governent Agency or Deparment is responsible for adnstering this group?

lV\a~ De~ox~lMe\At- of \V"\.q'lVce

If your group is not admistered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

What is your Mission? To "ev:eu; o.~J. fMKe. v-ec.(II\Mv~.e\Ad.Q..:hCJ +0 ~-e
C(Wl\is;t((M€r '-i"- reSlec.~ fo cov.s-e (¡"""~~SI (.(.h"lC(.(ùiI/~
CædeV\~i~\S or; ll"~~Ctt~.s= of eAc.lA f'\et(èe(AS:~l'.s ~L)("S"e '* S~¿4
-f I."'Î.c.\. Cert-~CA~~ l~ soù8(A~ UV\€r :ic'Z'1-(-(s,l ~ .si.l~
I\ re(.M€"clø..:t..(q s: .- ~C2C4w\( S~i.M elf W L -t (' e S reo t: T -t ~A. +c~ (

v-e.Ct\.~ire(M~-tS .fr tl'S'IJc-~e rrvGlc~\s. -le t:ouó'cd slMl(. ~I.ec:
rec.(JMe",c.",*,-qI ~cel(¡"'5 c-(!-t~V\o l(l~ ..6.CA""(ÒV ccsrs;es- tí
f"l-es= píOp o~e¿ ~t- l.(Ç(á. ~H'ec~ U'+-lÌ..~ adu.cc. ~fV.

1



. .

What are your long-range goals? How would you sumarze your top three goals?

IM(:r"Ve. +\ie pr€-lÚ..eCÂ'S ì",.5 flroceC;$ b'1 cODrdZlAA. ~'M óF

~re-ll.t:ev\l"'5 s'ckoo(s :-lAe \\.ó.s+vi (r€.reseMLeJ b,- 4-\A~
CQ¡I c. Hi ttc. 6 e ""ic. tiÄ s *" ¿ +c1-i(V S' ~ +e ~ -t tLd.(¡lV\l ! -t~ i-crs. bL.
i. i2.ewn'-t'lAS e~A.CM t(t.eSTl.V'S +k+ ~r-e5S ~k le\Jelrect (.(-ed 1,q. led5e. ,
'2. \e~r ~l~s LOord¿lA"teà +\wv5 '" l£' c\~ c.ll.ees
3. ~ed,ce. L~e be *"~e(A V"ecu.¿ird CQuf".fL '-órk ~ ..~

How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

(o-.'N(' M~~S r.tv~~ed (ctP('e6/ d.(.~~nive.) ¿;P~L~l.
2. c.u ir-: et; 1~(7po~o. \.s t: V\lA"'llJ..~

What aie your 3 pri ioals for this year? l. S.a -f6 ~ (ù.le. 4- ~ ~e. S ö
re't(.(Qe.CA~.\ ck bó& pré'-l¿~si~ ~ U\+-(ÀcJt~
e. (0 "*WI C£ ir ~e. l' tl -r-e viM z-.. (~(..e~ ~ pre -l (c.-Ø S ''' p tõc.s: ,

What is your Anual Budget? r\(! .e

What are the 4 largest items in your Budget? 1i(l

How many of your grol. receive a salar from the State? ~ ¿-e~ - ~ \1~~~ LO,(~ *(,~ ~.e tLV\ . .
Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year

E ¿, 6:b le - GQ~(. t-* a- i. L'~ .I 6 T

Your suggestions for reducing your group's expenditures by a minium of 10% durng the next 2
years? ~t.~ ¿L-t ~ì.s. ,"lM€

Does your group representative of all areas ofthe State of Indiana? 'fes

Your recommendations for improving the effectiveness of your group R~ s C. (~ ~

t3 o.(~ùe "".e~ r Ú-e~)(.'~ Q\('1

W'~~ ec

,lD tL'-'*(v..

2



~
Your reasons why this group should be continued \ ~ltu ~ 040ivl +ke -"Ac ( l-

.Ç~,f--€ l.l.'(c.h €$"-tl.~Ü"eS"ACOf's.\Si-AKt- UO(~ PfV(eß t:e+-eQV
l:l( SO ~fe.(.s -f (tè€(~,/i L~~'ÁC7cel rv6MC.e(~.. Dl'e. ìTelM ¿,,, ~~

S"l.~~ew ee$T~ lir e~ -H.(.¿~ COut,,Cl(. tC 2-(-(- C:(:."k c.z; - -- S-7. A(s-ó/
In.d-~ d.es \I't ~6-ve. l¡ bc. e+ ~ S'vpt(\T kU +~.a !ó r",-fr
~ ("eVi9- c.-.~e'/ lV\,S (. ZlJ".. S / e.
Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good l. Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent t- VeryGood Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting "tece~~vr IS" i 2L 5af (tAs~e (eM l ~~ Ò ept:t-~ett-

Q~ ~. ÇJ~
Signed by Chair or Vice-Chair

l.L( 30 l-zs-

Date

c.pie-t~ GJ do'" sTt:+e. UA. u.!
Your email address

\,()W. L~. f! ov / ì.Jo .(
Inteniet Address or Website

"5(1- 2-~~- ((30
Daytime Telephone

c.~) ~o-+l~\ ~ssoc(o+Lcv" J-
. . erri~~..rCVc.Q. ÚVVI~5nqv
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STAlE STUENT ASSISTANCE COMMSSION OF INDIAA ssacl

. ~: ¡

Commssion name:
State Student Assistance Commission ofIndiana(SSACI)

Originated:
1965 by IC 20-12-21-4: "The commission is a separate body, corporate and politic. The
commission is not a state agency. The commission perorms essential governental
fuctions."

Sunset date:
None

Government Agency or Department responsible:
The Governor appointed Commission often oversees a staff of 20 including"an Executive
Director who is responsible for the day-to-day operation. ' '

The Executive Director is appointed by the Goveror in consultation with the
Commission. The Comssion elects its Chairerson from its appointed members.

Mission:
The mission of the State Student Assistance Commssion of Indiana (SSACI) is
. to make college affordable with student grants;

. to allow greater choice by grantig awards to students attending public, independent

and proprietar colleges; and

. to increase college preparation by giving additional grants to Twenty-first Centu

Scholars and to students graduatig from high school with Core 40 and Academic

Honors Diplomas.

SSACI accomplishes its mission with:
. Higher Education, Freedom of Choice, Twenty-frst Century Scholar, Indiana

. National Guard and Part Time grants;

. Special Program grants for nurses, workig students, miority students, and children
of certain veterans and public safety offcers; .

. Early Intervention programs for Twenty-first Centu Scholars;

. Research to better understand the needs of Hoosier students and famlies; and

. Technology to make the delivery of awards as simple as possible for students and
colleges.

Long.,range goals:
. SSACI needs to increase its efforts to get fuding for student financial aid from

General Fund appropriations as well as federal and private sources.
. SSACI needs to enhance its technology to make student application for financial

easier and more transparent, and to increase the ease by which students can update
and correct their applications.

. S SACI needs to review its polices and statutory drven rules 'and regulations to make
student financial aid

Page 10f 4



STATE STIENT ASSISTANCE COMMSSION OF INIAA ssacT
o better meet the needs of the changing student populations-traditional versus non-

traditional;
o better meet the needs of students requirg more distance education; and

o better meet the needs of students by modifying the calendar deadlines for students
to apply for financial aid.

Three mostimportant accomplishments in last three years:
· Working with the General Assembly and the Indiana Commission for Higher

Education on the 2005-07 Biennal Budget which resulted in increases in student
financial aid.

· . Successfu application for a new federal Gear Up grant through 2011 which included
a successful reorganzation ofthe state-wide Early Intervention Sites for Twenty-first
. Centu Scholars to improve effciency and reduce costs.

· Policy changes to increase the fairness of and to reduce costs for the Child of .
Disabled Veteran and other feeTemssion program.

Three primary goals for this year (2005-06):
· Enhance the technology so that colleges can better clai varous state awards, for

example, the Hoosier Scholar award; enhance the on-line applicationeStudent to
make it easier for students to review problems with their fiancial aid application.

· Work with college and university fiancial aid offces on the impact of extending
fiancial aid application and correction deadlies; extending deadlines can benefit

students (and the State) but also cause problems for college fiancial aid offices that

could offset gais to students.

.W ork with varous stakeholders to revise the legislatively mandated fee remission
programs (for example, the Child of Disabled Veteran program).

Anual budget:
The appointed Commission has no budget. SSACI as the operational body politic has a
budget of approximately $198M for 2005-06.

In 2004-05 the budget was $192M of which 98.9% went to college students as grants and
1.01 % for admistrative costs. See attached "Activity and Program Report for Academc
Year 2004-05".

Four largest items in the budget:
Thè four largest budget items from2004-05 are grants. See attached "Activity and
. Program Report for Academic Year 2004-05".

Name of Grant

Higher Education Award
Freedom of Choice
21st Centu Scholarships

Fee Remission

Dollars Spent

$98,213,238

$37,909,680
$17;098,140
$15,533,213

% of Total Budget

51.12%

15).73%

8.90%

8.08%
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STATE STUENT ASSISTANCE COM:SSION OF INIAA ssacl
How many receive a salary from the State:

Of the 10 appointed members of the Commission, none receive a salar. They are
reimbursed only for travel expenses when attending Commission meetings.

The 20 operational staff members are paid as if they were state employees.

Consultants in past 24 months:

Crowe Chizek LLC for Information Technology (IT) development. Crowe Chizek
implemented the Scholar Enrollment and Affation System (SEAS) for SSACI's
Offce of Twenty-first Centu Scholars. It also implemented improvements in SSACI's

Grant Reporting and Deliver System (GRAS), originally implemented by Crowe
Chizek.

Crowe Chizek was paid $161,142 in FY05;Over the past two and a half fiscal years, some
$440,000 was paid to Crowe Chizek for system development and implementation
including discounted pre-payment for anticipated work in FY06.

Suggestions for reducing. expenditures by 10% in .next 2 years:
SSACI's fiancial aid grant budgets for students canot be reduced; indeed they should
be increased to keep pace with tution increases andto make up for lost ground when
grants were flat-lined for 3 years (FY3, FY4, and FY5).

SSACI's admstrative budget, which is about 1 % of its total budget, has been reduced
by two separate reversions: 5% in 2003-04, flat-lined at the reduced rate in 2004-05, and
reduced another 7% in 2005-06. SSACI is strgglng to make ends meet as it is.

Because the oversight Commssion has no budget, its costs could be reduced only by
reducig the number of public meetigs.

Does group represent all areas of the State:
Commissioners are appointed one from each of the nie congressional distrcts plus an at-
large student member for a t?tal. of ten members. .

Last year SSACI gave financial aid to over 55,000 students attending 98 campuses of
public, private, and proprietar colleges in the state ofIndiana.

Recommendations for improvig effectiveness:
The State Student Assistance Commission of Indiana is both effective and effcient in its
curent coriguation. Maintenance of that effort requires the continued support of the
Goveror and the General Assembly for stUdent financial aid (which has always been
strong).

SSACI also needs the restoration of its appropriated admnistrative budget. It is becoming
extremely diffcult for SSACI to maintain its technological edge in delivering awards to
Hoosier familes because of admistrative cutbacks.
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STATE SlUENT ASSISTANCE COM:SSION OF INIAA sscl
Reasons why this group should be continued:

The State Student Assistance Commission is raned in the top handful of state grant
agencies in the countr. Without it, tens of thousands of Hoosier students would not be
able to go to college and the State could not meet its goal of raising Hoosier education
levels.

. Bow well would you say your group has served the citiens of Indiana:
Excellent, without question.

Miutes are attached.

Date and location of next meeting:
Januai 11,1 PM, ISTA Center, 150W. Market Street, Indianapolis, Indiana

State S

Signed by Chai or Vice-Chai
November 30, 2005

Date

john.m.kenedy(§delphi.com

Your email address
(765) 451 - 7005

Daytime Telephone

Interet Address or Website.

PleaSe feel free to also contact the followig ful-time SSAC1 member:

Denns Obergfdl, Deputy Director and Interm Executive Director
1ST A Center

150 W. Market Street, Suite 500
Indianapolis, In 46204
dobergfell~ssaci.in. gov

(317) 232-2097
http://ww .in.govl ssacil
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GOVER EFCIECY COM:SSION

QUETIONNAI

The Inan Generl Asly ba pased legislaton creatig a Goverent Effcien
Commion and chged the Commssion to review an mae reendation to thé Goveror

concrng each boad or commsson in regads ,to the followin
A) Wheter th bod or coon should be contiued rerganed, or

combined with aner boa commssion, or stte agency.
B) Whet th bo or cossion shoud be teted or allowed to expire.

We apreciate you tag the tie to fill out the followig questione. Pleae feel fr to

ath any addition maers to the quèonir an ret it in the enlosed envelope or to
James K. Bakr, Co of the Common, on or before Novem 30, 2005.

NamofCossionBoarorCott~_
When was ths grou ongited? 1997

Was ths grup create by Feder legslation? If so, what is the citation of th Feder statue?

No Federal legislation

Does th grup have a sunet da estalihe by th enabling legislation? If so, whe is tht
date?

No sunset date was established

Wlch Gover Agency or Dept is resble for admte th grup'!

Indiana Deaf and Hard of Heag Servces with DDRSI with FSSA

If your group is DO adstered by a Govert Ageny or Depart, who is reponsòle for
staf your group an to whom does your group reprt?

It is admsted by a diviion of a stte agency,

Indiana Deaf and Hard of Hearg Serces

Wht is your Mission? liTo estalish stada that determine necar competency and

proficiency in sign langue and oral interetig and ensue quality, professional

inteertg servce in order to prote the public and perons who are Deaf or .

had of hear from misrepresentation." (BIS minutes Apri 18, 1998.)

i



Wht are yo lon-re goa? How wod you sue your top thee goals?

The goal of the BIS were to establish a workig standad for sign langue interpreter

in Indian crete a grevance com.ttee for ths stadad, and to maitain this

stndard as needd. The BIS ha fufied the fi two goals and DIi is able to maintain

or modif the stdar though the rule promulgation.process.

How would you des'b to an outde yo 3 most imortt aclishents in th last thee

ye?
The BIS has not met since the Govenor stated he wihed to reduce meetigs at his fi

Sta of the State address. Prior to that it had met inequently since 2001.

Wh ar you 3 pr go for th yea The stadards do nee review as there have

bee chages at the national level in ters used to descnòe cered interpreer and
moditicatiQl1~ to the ('ode ofpmfp.!l!lionlll r.onrlnct llnrl Tnrli:ma's stadards should reflect ths.

Wht is your Anua Bu~ Ther is no unqu budget for the BIS, all fuds come from DHHS.

Wht ar th 4 la item in your Budget?

The lagest expenses have ben pe-dem, trvel and interpreng costs.

How ma ofyout group reive a saar from the Stae? none

Plea list al cocorsadvirs used dun the past 24 mont the amt of eah
cont an th amun pad to each dug th past fica yea none

You suggesons for reucin YQurgr's exentu by a mii1lim of 100,4 dug the next 2ye? .
Mee only when needed or send in suggestions for chages to DHHS without meetg.

Doe your gr reiesve of an ar of the Stae of Indi? When it was acve, yes.

You remmon for imrovi the effeciven of you group

The stada have been created The pri role of the BIS has been accomplihed.
- '.

DHHS has ben able tó monitor the stdads and make changes to them DHHS. could

contiue to do ths without the BIS meetig to tell DHHS to do ths if there wer some

way to allow for the communty to provide input prior to the implementation of any

chages.
2



You rens why th gr ~u1d be co ~t should not be contiued

The stadads have bee create. The priar role of the BIS has been accomplished. DHHS ha
been able to monitor the stdads and make changes to them. DHHS could continue to do this
without the BIS meetin~ to tell DHHS to do th if the communty is sti able to provide input prior
tó the implementation of any changes as allowed by the curnt promulgation process.

Ov bow woud you rae the job your Coon Boa or Co ha ~mp1ied in
the la 2 yea hi tc offonowi you mion an me your stted goal?Exccei X V rs Go Goo Fli Poo

How wel wou you say yo gr ha seed th citi of Indi? ExCellen X . Vr:
Go Go Fai Not at AU

Plea att coies ofthmies of 
yo la th ni. plu th da an locon of yo

D Mìutes ar attched there is no futue meetig set.

james.vanmen~sa.in.gov
Your em ad

ww.in.gov/fssdi
Inten Ad or Webte

11/28/05
Da

317-232-1143

Dayt Telephone

. "
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GOVERNNT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Effciency Commission
and charged the Commission to review and make recommendations to the Governor concerning each
board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire. We

appreciate you taking the time to fill out the following questionnaire. Please feel free to attch any
additional materials to the questionnaire and return it in the enclosed envelope or to James K. Baker,
Co-Chair of the Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee:

Indiana Commission on Proprietary Education

When was this group originated?

1971 Indiana General Assembly æ.L. 313. Sec. 2)

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

NO

Does this group have a sunset date established by the enabling legislation? If so, when is that date?

NO

Which Government Agency or Department is responsible for administering this group?

The Indiana Commission On Proprietary Education

If your group is not administered by a Governent Agency or Deparent, who is responsible for
staffing your group and to whom does your group report?

N/A

What is your Mission?

The Commission is chareed with reeulatine privately owned. postsecondary career

schools as prescribed in the Indiana Code 20-12-76 et. seQ. Our mission is to not only

maintain but improve the educational Quality and vocational effectiveness of the private

1



career schools. In addition. the commission is to protect the citizens of Indiana. as well

as the ethical operators of private career schools. from the fraudulent activities of a

minoritv of unscrupulous operators of such schools.

What are your long-range goals? How would you summarize your top three goals?

Continued service to the students and enterprise ofIndiana Postsecondarv Education

throueh consumer protection. business support. and comprehensive information.

How would you describe to an outsider your 3 most importnt accomplishments in the last three years?

(1) Continued reeulation of a erowine sector of postsecondarv proprietarv education.

(2) Implementation of the protective capacitv of the Career Colleee Student Assurance

Fund. (3) Developine reeulatorv partnerships with industrv-specific aeencies.

What are your 3 primaiy goals for this year?

(1) Increased and improved public information availabiltv throueh web servces.

. (2) Re-structunne of aeency accreditation functions for improved servce response.

(3) Information development for consumer and industrv protection pertainine to

fraudulent individual and institutional credentials (deeree mils).

What is your Annual Budget? FY2005-2006= $454.671; FY2006-2007= $454.994

What are the 4 largest items in your Budget? Personnel (92%); Contracted Services (3%);

Other Services (2 %); Materials and Supplies (1 %)

How many of your group receive a salar from the State? None of the Commission members.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year:

Administrative Law Judee: Jan Kreuscher ($3.500 each in FY2004 and FY2005)

COpy Machine Lease: Indy Offce Solutions (FY03=$5.392;FY04=$5.288)

Information Technolo2V Services: lOT (FY03=$1.495; FY04=$4.293)

Various on-site evaluators: see attached Annual Reports (NOTE: paid by schools)

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years? With all due respect. the aeency budeet remains 2% below the 1999 fundine
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/" . . Overall, how would you rate the job your Commission, Board or Committee has accomplished in the
last 2 years in terms of following your mission and meeting your stated goals?

Excellent x Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana?

Excellent x Very Good Good Fair Not at All

Please attch copies of the minutes of your last three meetings, plus the date and location of your next
meeting Minutes are attached for March. 2005. June. 2005. and September. 2005 meetint!s.

The next two scheduled meetint!s of the Commission are: November 30. 2005

Signed by Chairman

/I-Ji!- e.ó..
Date

Paul E. Black
Printed Name

(812) 491-8232
Daytime Telephone

peb(âbowersharrison.com
Your email address

ww.in.t!ov/cope
Internet Address or Website

úJ~ Jeff Weber 

Printed NameSi

fl- ;30- ¿Øó S
Date

(317) 232-1329
Daytime Telephone

iweber(âcpe.in.t!ov
Commissioner email address
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commission and charged the Commission to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commission should be continued, reorganzed, or combined
with another board, commssion, or state agency.

B) Whetherthe board or commission should be termated or allowed to expire.
We appreciate you tang the time to fill out the following questionnaire. Please feel free to attch
any additional materials to the questionnaire and retu it in the enclosed envelope or to James K.
Baker, Co-Chair ofthe Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee Indiana Adult Literacy Coalition (IALC)

When was this group originated? Leqislated 1986 (PL 160-1996)

Was this group created by Federal legislation? If so, what is the citation of the Federal
statute? No.

Does this group have a sunset date established by the enabling legislation? If so, when is that
date? January 1. 2007

Which Government Agency or Department is responsible for admiistering this group?
Indiana Department of Education

If your group is not administered by a Government Agency or Departent, who is
responsible for staffng your group and to whom does your group report? Nt A

What is your Mission?

(1) Promote lifelong learning for Indiana residents so that Indiana residents may participate fully
in family. community. civic. employment and education opportunities and (2) Encourage 

the 

coordination of state agency activity related to adult literacy.. .

What are your long-range goals? How would you summarize your top three goals?

The long-range goal is to increase coordination efforts of stakeholders to meet the expandina
needs of adult learners. The Coalition completed a strategic plan and delivered it to the
Governor in August 2005. The Coalition believes if state agencies, literacy programs, community
groups and other stakeholders collaborate to implement the strategies of this plan. Indiana wil
make great strides in improving the literacy levels of its residents and workforce.



The plan includes six vision statements with an overarchinq qoal. The six qoals are:

· Recoqnize the importance of adult literacy on Indiana's economy and individual oualiy
of life.

· Serve those in need of basic and increasinoly hiqher lieracy level instructional services.
includinq ESL.

· Improve the delivery and capacity of the adult education field to meet the larqe and
qrowinq workforce education needs in Indiana.

· Increase adult literacy levels thouqh volunteer-based literacy proqrams to reinforce the
qrowth of local and state economies.

· Provide a literacy planninq model for use in Indiana communities.
· Provide a dynamic. responsive literacy Web site that provides easy access to

information. enhances communication amonq literacy providers and. at the same time.
is a source of information for those needino literacy services.

Of the six identified above. the Coalition determined three top priorities:
· Enhance communication amona literacy providers:
· Improve the delivery and capacity of the adult education field to meet the workforce

education needs specifically throuqh work with state aqencies and other stakeholders
on credentialino. proqrams. return on investment. collaboration and cross-traininq;

· Recoqnize the importance of adult literacy on Indiana's economy and individual oualitv
of life by publishinq a statewide network of resources for local literacy providers.

How would you describe to an outsider your 3 most important accomplishments in the last
three years?

· The Coalition spent a oreat deal of time. effort and collaboration over the last two years
revisinq and updatinq the October 2001 Strateqic Plan. Representatives from
qovernment aoencies. literacy providers. libraries. community orqanizations. industry.
adult learners and others activelv participated in this process.

· ¡ALC developed and promoted Put Your Nose in a Book. Indiana!. a campaiqn to
encouraqe readinq durinq September. which is International Literacy Month. With two
years of promotion. the campaiqn continues to qrow.

· A Web site for the Coalition was created as a foundation for better communication
between providers and easy access for information about available resources. (This is a
work in proqress and reouires additional development.)

What are your 3 primary goals for this year?

The Coalition prioritized three strateqies to meet qoals of the Strateqic Plan to focus efforts for
2006.

1. Create a list serv/chat room where individuals can communicate.
2. Work with (at a minumum): Department of Workforce Development. State Chamber of

Commerce. Indiana Economic Development Corporation. FSSA. Department of
Correction. Department of Education and other stakeholders on credentialinq. proqrams.
return on investment. collaboration and cross-trainino.

3. Publish statewide network of resources for local literacy stakeholders.

2



What is your Annual Budget?

There is no budaet. The Department of Education reimburses mileaae for one member to attend
meetinas and pays for printina and other incidental expenses.

What are the 4 largest items in your Budget? N/A

How many of your group receive a salary from the State?

The six ex offcio members who represent the six state aaencies and the consultant with the
Division of Adult Education who provides administrative support.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of
each contract, and the amount paid to each durig the past fiscal year. N/A

Your suggestions for reducing your group's expenditures by a miimum of 10% during the
next 2 years? N/A

Does your group representative of all areas ofthe State of Indiana? Yes. Geooraphic

distribution is one criterion in the selection of members.

Your recommendations for improvig the effectiveness of your group.

State support at the hiahest levels would ensure success of the IALC's Statewide Literacy Plan.
Increased awareness of the Coalition amona local literacy coalitions, public libraries, educational
providers, and state and local aovernment leaders wil help improve the effectiveness of the
aroup by increasina participation, collaboration and communication. Representatives of the
Coalition wil meet with the Governots office Dec. 6 to discuss the strateaic plan and future
endeavors of the aroup.

Your reasons why this group should be continued

The need for adult literacy trainina in Indiana has never been areater. Concerned citizens and
professionals alike recoanize our communities and the state serve people better when they:

· Give individuals the tools to help themselves:
. Streni:then a family's abiltv to support each other: 

. Help employers compete in an economic environment that is increasinaly alobal: and
· Help a community develop an informed, capable workforce to maintain and attract

industry.

The Coalition has completed the Strateaic Plan, and its members are committed to movina it
forward throuah collaborative efforts of state aaencies. literacy proarams. community aroups and
other stakeholders. The development of a literate citizenry not only enhances the auality of life
for individuals, but positively impacts Indiana's economy.

Overall, how would you rate the job your Commission, Board or Committee has
accomplished in the last 2 years in terms of following your mission and meeting your
stated goals?

Excellent Very Good XX Good Fair Poor
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How well would you say your group has served the citizens of Indiana?

Excellent Very Goo XX Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of
your next meeting Minutes attached
Next Meetino: Thursday. January 19. 2005
Indianapolis Electrical Joint Apprenticeship and Trainina Center
1751 S. Lawndale Avenue
Indianapolis. IN 46241

~.. ~tl~
Signed by Chair or Vice-Chair

/ I / ~ ~ / l)::~
I D~e

kbraeckelav hspa.com
Your email address

317-624-4426
Daytime Telephone

ww.indianaliteracycoalition.ora
Internet Address or Website
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GOVERNNT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Effciency Commission and charged the
Commission to review and make recommendations to the Governor concerning each board or commission in regards to
the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taing the time to fill out the following questionnaire. Please feel free to attch any additional
materials to the questionnaire and return it in the enclosed envelope or to James K. Baker, Co-Chair of 

the Commission,on or before November 30,2005.

Name of Commission, Board, or Committee

Indiana Medical Education Board (IMEB)

When was this group originated?

1967

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does this group have a sunset date established by the enabling legislation? If so, when is that date?

No

Which Government Agency or Department is responsible for administering this group?

The IMEB is setup as a state agency within the Indiana University School of Medicine. The IUSM has delegated the
administrative duties between two employees. These employees work closely with state accounting and budget
departents to insure compliance and fiscal prudence.

If your group is not administered by a Government Agency or Department, who is responsible for staffng your group and to
whom does your group report?

The seven IMEB members are appointed at the call of the Governor. If a member vacates a position, the IMEB wil make
recommendation for a replacement member.

What is your Mission?

Our mission is to retain and attact more physicians by the state of Indiana; in paricular the specialty of Family Practice.

What are your long-range goals? How would you summarize your top three goals?

The top thee goals of the Indiana Medical Education Board are: to support the practice of family medicine in rual and inner city
populations, to recruit and retain family practice doctors in the state of Indiana, and to support the family residency programs in their
goal of keeping with medical technology. (i.e. Patient Simulators, PDA's, electronic indexing, ect.) Our long range goals are
consistent with the top thee goals. The original intent of the distributed medical education program initiated in the late 1960's had



¡

similar goals, i.e., increase interest in primar care medicine, specifically family practice, and encourage retention in and around the
sites of the "Centers of Medical Education". Almost fort years after the initiation of these Centers, preliminar data would suggest
that we are attacting and retaining these physicians. The support of these primar care residency programs are in large par
responsible for this success.

How would you describe to an outsider your 3 most important accomplishments in the last three years?

1) Support of the practice of family medicine in rual and iner city populations. The support of the medical educational program

has provided additional programatic support and enabled new educational curicula to enhance residency training programs. This
comes in terms of faculty and technologic support (see #3).
2) Recruitment and retention of family practice doctors in the state of Indiana. There is a declining national trend in attcting
family practice physicians into this specialty. The reasons for ths are complex but reduced reimbursement is certinly contributory.
The Med Ed program offers programs to be competitive for residents choosing family medicine training.
3) Support the family residency programs in their goal of keeping with medical technology. (i.e. Patient Simulators, PDA's,

electronic indexing, etc.).

What are your 3 primary goals for this year?

Our thee primar goals continue to be consistent with our top thee past goals. We need to proactive in support ofrecruitment of
four year medical students into family medicine. This is done by the programs but the Board could be more instrmental by

promoting Family Practice symposia, discussions, and educational programs both in the state and out of the state in an attempt to
enhance recruitment to these Indiana family Medicine residency progrs.

What is your Annual Budget?

The anual budget consists of:

Support to 13 Family Practice programs thoughout Indiana
Support for Family Practice residents via Per Capita payments
IUSM administrative support (% ofIUSM admin salar, fringe, supplies)
Travel for IMEB members

$1,000,000
$1,206,255
$ 42,965

$ 571

$2,249,791

What are the 4 largest items in your Budget?

Support to the thirteen Family Practice programs throughout Indiana (- 44%) and Family Practice residents per capita payments (_
54%) equal- 98% of the total budget. Administrative support and IMEB travel is - 2%.

How many of your group receive a salary from the State?

The seven IMEB members are voluntary and receive no income. As offset to the administrative costs, a contract is created each year
and submitted to the state budget deparment.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each contract, and the amount
paid to each during the past fiscal year.

The Indiana Medical Education Board is administrated via support from the Indiana University School of Medicine. The contract for
FY2004-2005 was $42, i 70. The contract for FY 2005-2006 is $42,965; a - 1.8% increase to accommodate the administrative salar
increase and a change in the fringe benefit rate.

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2 years?
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As less than 2% of the Indiana Medical Education Board budget is used for admistrative support; any cut to the program would be a
decrease in funds distributed to the family practice residency programs. With the award not receiving an increase over this biennium
the program are not receiving an increase.

Does your group representative of all areas of the State of Indiana?

The IMEB fuds support residency programs in: Gar, South Bend, Fort Wayne, Muncie, Indianapolis, Terre Haute, and Evansvile.

Your recommendations for improving the effectiveness of your group.

Consider more meetings rather than twice yearly.

Your reasons why this group should be continued.

Continued support of the Indiana Medical Education Board award enables Family Practice programs the abilty to enhance their
current programs, as well as, support each family medicine resident with individual support. It is importt to maintain an
independent appointed board to administer the funds, as it is the best way to maintain the focus on supporting Family Medicine. This
group has expertise and experience with family medicine residencies. It would be a mistae for the medical school tae over the

distribution; as the money may end up being directed to other uses in the long tenn.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in the last 2 years in terms of
following your mission and meeting your stated goals?

IExcellent! Very Good-Good-Fair-Poor-Not at all

How well would you say your group has served the citizens ofIndiana?

IExcellent!Very Good-Good-Fair-Poor-Not at all

Please attch copies of the minutes of your last three meetings, plus the date and location of your next meeting

~5) November 16.2005
Date

SECTION 256 - H.E.A. 1001 (2005 BUDGET BILL)

(a) As used in this SECTION, "board or commission" includes any:

(l)board;
(2)commission;
(3 )committee;
(4)council;
(5)panel;
( 6)taskforce;
(7)authority;
(8)foundation or (9)bureau;
that was created by an executive order or by statute and that is in existence on July 1,2005.



GOVERNMENT EFFICIENCY COMMSSION

QUESTIONNAIRE

Name of Commssion, Board, or Committee:

Commission for Higher Education of the State of Indiana.

When was this group originated?

It was established in Indiana law at IC 20-12-20.5-1 et seq. in the Acts of
1971, P.L. 326 , SEC. 1

Was ths group created by Federal 
legislation? If so, what is the citation of the Federal

statute?

As noted above, the Commission is created by action of the Indiana General
Assembly.

Does this group have a sunset date established by the enabling legislation? If so, when is
that date?

No.

Whch Governent Agency or Deparment is responsible for administering this group?

None.

If your group is not administered by a Governent Agency or Deparent, who is
responsible for staffing your group and to whom does your group report?

The Commission is authorized to employ a Commissioner and retain its own
staff. The Commissioner reports to the Commission. As noted in the
authorizing legislation, the Commission is appointed by the Governor to
staggered terms.

What is your mission?



The Mission of the Commission is set forth at IC 20-12-0.5-3:

"(1) Plan and coordinate Indiana's state supported system of postsecondary
education.

(2) Review appropriation requests for postsecondary education.

(3) Make recommendations to the governor, budget agency, or the general
assembly concerning postsecondary education.

(4) Perform other functions assigned by the governor or the general
assembly, except those functions specifcally assigned by law to the
commission on vocational and technical education within the department of
workforce development."

What are your long-range goals? How would you summarze your top three goals?

The operational goals of the Commission are to assist the State and its
institutions in meeting specifc higher education goals (See attached list).

How would you describe to an outsider your thee most important accomplishments in
the last three years?

(1) The creation and evolution of the Community College system, including
the establishment of STAC (the Statewide Transfer and Articulation
Committee).

(2) The establishment of Core 40 as the default high school curriculum, as
well as the miimum course preparation requirement for admission to
Indiana's public four-year institutions.

(3) Implementig the e- Transcript Initiative~ which computerizes the
delivery of high school transcripts to colleges and universities statewide.

What are your three primar goals for this year?

(1) The implementation of the Core Transfer Library, consisting of the
courses most taken by lower division students across the state. A portion
this is a Statewide Transfer Website, which assists students at any
Indiana institution in identifying transferable courses that may be
applied toward a degree program at any other Indiana institution.

(2) The design of a new funding incentive to encourage institutions to achieve
higher levels of degree completion.



(3) The identifcation of aspirational peers for the Ivy Tech Community
College System, and a comparison of key areas in which Ivy Tech
development may be necessary.

What is your Anual Budget?

The Commission's core operations budget (the portion funded by the
General Assembly directly) for FY06 is $1,539,343. These funds are
augmented by foundation and indirect state appropriation for a total FY06
budget of $7,326, 557. These budgeted sums do not include federal program
funds.

What are the four largest items in your Budget?

(1) Core operating Personnel Expense - $1,181,610

(2) Core operating Office Facilties (primarily rent) - $131,182

(3) Core operating Communications Expense - $93,815
(4) Core operating Word and Data Processing Expense - $56,435

How many of your group receive a salary from the State?

The 14 appointed members of the Commission receive the standard $50 per
diem stipulated in the biennial appropriation bil for members of boards and
commissions.

The Commission currently employs eight full-time professional staff, three
full-time support staff, and one part-time staff member.

Please list all consultants/contractors/advisors used durng the past 24 months, the
amount of each contract, and the amount paid to each durg the past fiscal year.

See separate sheet.

Your suggestions for reducing your group's expenditures by a minimum of ten percent
durng the next two years.

The Commission is a very small agency with a very large list of aspirations
and assignments by the Governor and the General Assembly. It is very
difficult to imagine down-sizing the Commission. The 2005 Government
Efficiency Commission should note that the previous 2004 Government
Efficiency Commission concluded that the role of the Commission should be
increased, not decreased, and that it should expand its efforts in mission
review/approval and the creation of new performance financing mechanisms
for the state.



Does your group represent all areas of 
the State of Indiana?

By statute, the members of the Commission represent all nine Congressional
districts in the state. In addition, the Governor appoints three at-large
members. The faculty and student members are not generally representative
of the State of Indiana.

Your recommendations for improving the effectiveness of your group?

We shared numerous suggestions concerning the Commission with the 2004
Government Efficiency Commission as well as with the transition team for
Governor Daniels. Several of these suggestions continue to be relevant:

(1) Give the Commission specific authority to de-authorized degree
programs, regardless of when they were authorized

(2) Give the Commission the authority to develop - with the institutions - a
common general education core for all degree programs

(3) Grant the Commission approval (not just review) authority for capital
projects

(4) Require Commission approval for all construction planning requests (i.e.,
prior to any facilty planning conducted by the institutions).

Your reasons why this group should be continued?

(1) The public universities are an important piece of the state's overall
commitment to education. There needs to be a state interface with these
institutions.

(2) It is essential to have a system of coordinated missions among the public
institutions to avoid duplication of expensive programs and associated
facilties this cannot be accomplished without a state-level authority.

(3) It is essential to the state's continued economic development that student
preparation for, participation in, and completion of postsecondary
education be increased. These goals cannot be achieved by piecemeal

efforts at individual schools and institutions.

(4) The Governor and the General Assembly create expectations about the
behavior and results for the public institutions; an agency like the
Commission must exist to ensure those expectations are achieved and
reported.



Overall, how would you rate the job your Commission, Board or Committee has
accomplished in the last two years in tenns of following your mission and meeting your
stated goals?

Excellent.

How well would you say your group has served the citizens of Indiana?

Excellent.

Please attach copies of the minutes of your last three meetings, plus the date and location
of your next meeting

c~Q~K~ Nov. 30, 2005
Date

ncralston(cyahoo.com
Your e-mail address

ww.che.state.in.us
Internet address or website



HIGHER EDUCATION GOALS

· Participation: Increase paricipation in Indiana's higher education system to

exceed the national average. The goal is to add 30,000 more students to the
system by 2009. (This goal was set in 2000, and the State has attained 91 % of the
goal total by 2005). Continue the upward trend of Hoosier students enrolling in
college imediately following high schooL.

o Identify aspirational peers for the Ivy Tech Community College System,
and a comparison of key areas in which Ivy Tech development may be
necessar.

o Develop "Early College" and dual credit opportunties that allow students
to jumpstar collegiate coursework while stil in high schooL.

o Complete the e- Transcript Initiative.

· Affordabiltv: Ensure higher education is affordable for all students.

o Develop a set of recommendations that considers all aspects of the
affordability issue, including tuition and fees, as well as financial
assistace.

o Maintain the State Student Assistance Commission as one of the best-
fuded aid programs in the country.

· Transfer of Credit: Increase the number of courses and degree programs that

tranfer across Indiana's colleges and unversities.

o Implement a Core Transfer Librar, consisting of at least 70 courses most
taken by lower division students that wil tranfer statewide.

o Implement a Statewide Transfer Website, which assists students at any
Indiana college or unversity in identifying transferable courses that may
be applied toward a degree program at any other Indiana institution.

· Colleee Completion: Improve college completion rates to mirror, at a minimum,
peer averages.

o Design a new fuding incentive to encourage institutions to achieve higher
levels of degree completion and increase time-to-degree.

o Narow the gaps between minority and underrepresented student
populations.

· Economic/Workforce Development: Increase the supply of well-prepared
graduates to meet workforce needs.

o Develop internship mechansms that encourage and assist cities and
businesses with investing in their future workforce.



o Design a data bridge that allows ongoing analysis of postsecondar degree
production and placement in the workforce.

· Research: Boost Indiana University and Purdue University into the top 20 public
research unversities in the nation. Increased research capacity wi1lead to a
greater flow of federal funds to Indiana along with more opportnities for
economic development and innovation.

o Increase fuding for the 21 st Centu Research and Technology fud.
o Sustain the higher education research support adjustment.

o Continue the rapid expansion of research facilities at Indiana University
Bloomington, Purdue University West Lafayette, and IUUI.

o Give Purdue University and Indiana University bonding authority to
expedite their ability to successfully pursue major contracts and grants.
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you takng the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee Indiana Secondary Marketrfor Education
Loans, Inc.

When was this group originated? 1981

Was this group created by Federal legislation? If so, what is the citation ofthe Federal statute?

No

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

No

Whch Governent Agency or Deparment is responsible for admnistering this group? None_

Our organization is a not for profit corporation

If your group is not admiistered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

Our organization is a not-for-profi t corporation

What is your Mission? Please see enclosed report.

i



~

What are your long-range goals? How would you summarze your top three goals?

Please see enclosed report

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

Pl P~~P ~PP pn~l o~pò rpporr

What are your 3 priary goals for this year? 1 Prov;òp mp~n~ hy wh;C"h morl: Indiana
citizens can pursue a higher education; 2. reduce the cost of higher
education loans to students and parents: 3. provide meaningful
financial contributions to the State of Indiana and its citizens.
What is your Anual Budget? ~pp pnc-l o~pò rpport-

What are the 4 largest items in your Budget? See enc 1 oged reporT

How many of your group receive a salary from the State? r¡

None
Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year

Pl p~~p ~pp pnc-l n~pò rppnrt-

Your suggestions for reducing your group's expenditures by a mium of 10% durng the next 2
years? Our organization continues to grow at a rapid rate in the

interest of serving students and parents.

Does your group representative of all areas of the State of Indiana? Yes

Your recommendations for improving the effectiveness of your group

o£e.r oUL-erviçes to a broader range of sT~ldenT~ ~nd parents so

that our financial products can be offered to them so as to improve

access to higher education for Indiana students.

2



Your reasons why this group should be continued
rlease see answers to previous

questions and the enclosed report.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent X Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent X VeryGood Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting 2/21/06, 8: 00 a.m., at the offices of Indiana Secondary
Market, III Monument Circle, Suite 202, Indianapolis, Indiana 46204

.~~
Signed by Chair or Vice-Chair

~ \l" i-¡;~
(ate

l'oi; r l- . "" t: "- , ¡ LL (Ç bt- tq'v . CcJ __
Your email address

( "3 t7) 2-31 17-2-;5
Daytime Telephone

Internet Address or Website

3



/l- Q" APPENDIX D
Environment & Natural Resources Questionnaires

GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concernng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you takng the time to fill out the following questionnire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee / ¡Vl)¡ t1 ri If Atjfl C IIfE ¡P c'" fit cW ¡jdAIt l)

When was this group origiated? ~e¡ 7 /

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

¡tt) ø (!;fl,/lTê() J!f dTATt: Æ/1vJ It- ló"'J-3.S-/J.
Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

No

Whch Governent Agency or Deparment is responsible for admstering this group?

OFFic.~ dF T~ l/tqlA-,vA 1\,f rc t-flê/l/6 T

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

What is your Mission? ~ t-ot.(~c:T, APAt. Ý~ê ANi) 1~i r6t¡d,.ê T /;Uf"olfMA rioN
/

ON A T6tS ¡flMTING fa "7E U6t5 o¡: Æ"'STtC'dc'S ~ ~ ~ T ~/ke; l

;lêQvJ..AT(o¡J5 ~/tOVltJlN'1 ro¡f I) 4/..7.5 ()/-" /fdS7/I(Îl: tJ~..
/lc'S7'C/~£S. ;/) ¡JeGnc/~'t'" tONTA/Ale;t S7o/fI1C¡~ 1 /ACK4414"t¡ ) 3) isr~

,4êST,CIn't":1 vv(' lit1#vt.IN41ilòIS.lQ$;JL ; 1)xJl/lQ;ttJ-ST1C /,A-./ecTïdAl

"1 ;fc~¡&()¡fTIl11 r'oj vJ(M~ ~\S7)t1)0"'4 ~"$ rJ',



r "

What are your long-range goals? How would you sumarize your top three goals? %

l-êil~l-,g ¡fêAJoAl,Ad(L' \Jc lê¡crIFIc. - IJ1 vc¡) it()Lê S l A~/cie..

C.-()it rtf V/fF~- 1 KFFE'CÎIVt:'" U\ÏC 0'1-- /k"ó7ìc/()êS.

fõ l'-lSIi¡f~ 7í65t: ;ff/l.es ¡4,fOV1.vt A()cqv.,re: A1êý f)Á.t170¡J'r

OVêlt.s/~HT 7õ Afwl. € (!ll¡lrl.Nê';l(ê Td me; l)cJ~t./t 7iA r They

t-.A~ (!(,,JtJ~ 7d ê .Ja) tÝFê'~ r. 7c 'ldVIi)C ~dT~n()/V ÆJ;l
How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

.. tIJÆc"Ff/I.LY Vt:"()TIIlI.?~l) ~IAlE l)y Á/NS
¡JtJLt'5 Jø-l~" ¡,tf iet! I'M v6. e~/I 6,4 'Tif€

l1cV:J'€0 l ,J ~ iJ1 Tc5) AS A1¡£~~6).
What are your 3 priar goals for tils year? () FiAlAL /2.l:"7/c arr-'" 7;¡(c"T

¡1t$~TICIIJ~" JQ,flrT ~()J.C # ól) i7ui)Y 7íf¿ ¡(csõ p~ srA-Tl; V~c"cIAc. ~
1.1 'O,cC71tW · "$ ""71, .. MIf ~

What is your Anual Budget? ~oo íf 3/33" 7t; J f.' ¡ltJ) 'ti ¿¿. Sf) -l i-

What are the 4 largest items in your Budget? ¡; 1J. ê Atf ê _.,lc If ;( / ~.A / ; ~ ~/ ~
Ád~fi/N9 ro,f 7iAiIlÇl- 7õ qùA¡fr~,fLr ¡(AÆÒ /*ê~71~ 5 ~ ~'*

How may of your group recve a sa frm the State? -L fN'*1 I ~/lIfl liJiJ/l) 1.(¡l) i t

-
~ k-~ "'1
~ ~(¡~ (')(', ~(J ~
:: .
("

~())
~
~~
j)
4i
~
~
VI

"ll.L vPfT€ 1%6ítqtJ
"J vlAftE /9 I) 1" Û

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year Ai A

Your suggestions for reducing your group's expenditues by a mium of 10% durng the next 2
years?

Does your group representative of all areas of the State of Indiana? YeS

n:
(:~(/c:
~
&..
~\
Ih

Your recommendations for improving the effectiveness of your group :1) vJO¡( ~ ,A odê-

tÅO-S~l. y t., TN oFrlCê of rtl yOVtE,e"/Ol- 7ó ê/fScJ¡fê

-r?leJ. Y /1Ø¡lI¡.T..~¡Nr CJr ~4¡l .lê/l,6&tS ; ¡:) .l//lIT THs

.i($c:lt or A4S¡4i)+ 17 c;Y.5 A- i -Tre qVA-~'7MI."" Acc n~.. p

~) /ftJl1L ýz.~() ~¡)~L.IL" Y ¡ý(fV1EWêÛ) /I#~ GvAiJIAI.l7ê.¡ E'FFo,lTS 4-..- rEl
7õ ~tS~ r!c/l)¿s ANl (IA- Tè~ t1uA-ilr-y /AJ /#V/A,v-A, A.

. ..1 .. A'""'') ÆJ Ä:S .. A(Ji)~ L. /./,u../c/e.5

3) IAI ¡?¿$~dNSC~ 7d lJlJ !ØJ.IC. /#;1(/ TJ /\c: V~ l- () ~/( /r f. t: Y . it

If l! t. A TIIVe, 7è ß¡-¡: ~ 7A"~c'T ¡tc-~ n CI~ê "t,fi F Tj /f.f c~A - w i lo~ ,l(JIJ qtll 0
t!o,J7leOI. 1 ~~\YTICIÙ~" /I~~Â/CA-(fO,l /!CTIVI¡Y I~ V'cf/C1L.S.



Your reasons why this group should be continued I) OV7S7A,v¡)IJ4 FoJ(tJl- ¡:..l -
l1u'lY'-( x)clf u:?' Y IN~()7 ô,v OFreAl Ca#"r,-ì/ev.. J1Vi.ES ~

lOLlt/~S "'ll1T /M,1I1CT 7f~ c;~,vë~,1t. ¡JtJ4J.'C /k1?/CtlLrV/PC'" 3J ,
I e6Tic Ii)C u.sS¡(,5' Â) V"~l1lI~s /1.1 77f~ ÑAl S r ÆEVêL

Overall, how would you rate tie job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms Offollo,rYour mission and meeting your stated goals?
Excellent Very Good Good Fair Poor

How W7'0Uld you say your group has served the citizens of Indiana? Excellent
Good Good Fair Not at All Very

Please attach copies of the miutes of your last three meetings, plus the date and location of your

COUNTY d-dOÂsf47ítlc

/ ;l-lv"'o5
§igne;1 by Chair or Vice-Chair - A 4Ilft-'r~l) Date

¡OY A/,f. AIC¡',ft£L. Úl1l6kO CHI"I#
SCo7T,Ql'(d /lØt.quc. ~()fI I (7 Æ 6) 'f ?¥ -l $ r :3

Your email address Daytime Telephone

wwfl./6co. ¡JtJltgtlê.~ t/ "'ê6nCl~E ,l£v/e~l)OA1ti)~/l7;
Internet Address or Websi e

OF /f;dlê/tL oJl £,J('ÔJtt:¿A('Nr ;-4lTê.~5 lA/VOL VINe,

¡O~STtCIÙè:; O,-Tê.l A~/lv~ lecc'lh/¡Itt!Ù 7õ /pc/l.£)
04..SeTilLY t?# 7Cci¡JICAL I~II~S 3 .5) ¡;M~

/lIfKtS~ tJ,4 (!c,tx)¡)f./ilê 7I QVl5LtJ/JIA/4 Æ(5'A6o,vel') t

\5C/£/iTfftC lJA/t/ê:$ ¡Y(f!têV(J 7t/1J,J lf 7ldV~

¡j;fêJ ON ~/i(JT¡a~ aft /0" ¡TICS,

3
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GOVERNNT EFICIENCY COM1SSION

QUETIONNAI

The Indian General Assebly has passed lelation crg a Govemmem Effciency
Commion and chged the Commssion to review and mae remmendaons to the Governor
cocerng each board or cossion in reards to the followg:

A) Wheter the boar Of cosion should be coued reganiz or
cobÚled wi anoter bo cossion or ste agency.

B) Wheter the bod or comnion should be term or allwe to expire.
We appreiar you ta the tie to fi ou the follow quesionre. Please feel free to
atch any addional mas to the queson an r~ it in the enclosed envelope or to
James K. Baker. Co-air of 

the Coion on or bere Novemer 30. 2005.

, Name of Commsson Bord or Comm

When wa this group orgi? ln 1986 When IDEM was ~li awa from the Ste Board of

Healt.

Water Pofluton Control Boa

Was th group crea by Fedlegslation? If 

so, wh is the citaon of the Federal st?

No. The Bo was estblish under Inana Statute ie 13-18-1.

Doe ths group have a sunset da esblied by the enabli legilation? If so, when is that
da?

No.

Whch Goveen Agency or Dear is respible for admrig ths group?

Indi D~Mt of Envionen Maairent
If you gr is not adisered by a Govern Agcy or Depar who is reonible for
stffg ynur gr and to whom doe your group repor?



-~ -- --. --1- __... 1I ___. ......
1- .-

What is your Mission?

What are yo long-rage goas? How would you swnari yoUr top three goal?

- Prot the waters of 
the Sta of India

- Assure clea safe drikig waer

- Proote ecomc delopmen whie promotg polluton preveon

How would you decrbe to an ouider your 3 most imort accolists in the last th

yers?

Rueininø'S coceniinn- CAPOs. Wetands and the S~ed Mercu Variance.. .
What are your 3 pri goals rorthis yea1_1)_Deelopmen man overarchg sttewde
weds policy. 2)Develop rulemakigs requied by SEA 620. 3) Work on timely advceen
of existg ruemgs.

Wh is yor Anua Budget? There is no budg. Direct costs are paid through the IDEM
30-0110000000/805 fud ce.

What are th 4 lar it in you Budget? The fou larst dí cost are~ per diem trvel,

cort Jl0rtr. and cost associate wi public meegs.

How may of your group reeive a salar from the Stae? _None.

Please li all cosult/cotmctrsladvisors use du the past 24 moths, the amount of each

coract and tÍe amoun paid to each durig the past fisca yea None.

')
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Your sueson for reducig your grup ~s expenditu by 

a miwn of 10% durg the nex 2
ye?.. The Board has avege nie megs per yer rater 

than monthy whch reucee'tenditres.

Doe your group reres ofal areas of 

the Sta of India? The board has

repreative fr the ibllowing con~encies: aimc!.. maufct enVÎen

Inte:r labor: locl

i1

Your redaons for imvig the efveess of yo grou _ _ Mucl ha be
accomplished in strea the rulem pros. The Age~y and the Board are comm
to workig togeeTto coue ths imrove procs.

Your res why th grup should be coinued _- Cit Boards are vil to assunng all
costencies are reresed ùi the promulgtion of rules and relation coce proton
of al waters of 

the ste of Indiana. Not withdi the Watr Boord is reuied by
sttute.

Ovral, how would yo rae the job you Common Bord or Conu has acclished in
the last 2 yers.i tes of ibUog your mission and meg your st goals?
Excellent_X_ Very Goo Go Fai Poor

How well would you say your gr ha serv the ci:w of Indi? Exoeen Vei

Go--X_Goo Fair NotatAlI~
Pleae atch copies of 

the miutes of 
your la three meegs, plus the dae and loion of 

your
next meea.- Next meeg; Debe 14, 2005 ~ 1:30 PM Conerence Room 'A'Oo Ce So. ~
Ga L. Po PE ~ ~, 11-28-2005

Signed bý Ch . or ceair. Date
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GOVE EFCICY COMMSION
QUETIONNAI

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regards to the following:

A) Whether the board or cOinission should be continued, reorgand, or .
combined with another board, commission, or state agency.

B) Whether the board or commission should be termated or allowed to expire.
We appreciate you tag the time to fill out the following questionnaire. Please feel free to
attch any additional materials to the questionnaie and retu it in the enclosed envelope or to
JamesK. Baker, Co-Chair of the Commission, on or before Novemoor 30, 2005.

Name of Commission, Board, or Committee:

Indiana State Board of Animal Health (BOAR.

When was this group originated?

Originally the Indiana Livestock .Sanita Commission created by the Indiana General
Assembly in 1889.

Was this group created by Federal legislation? If so, what is the citation ofthe Federal statute?

No.

Does this group have a sunet date established by the enabling legislation? If so, when is that da?

No.

Whch Governent Agency or Deparent is responsible for admintering ths group?

The Indiana State Board of Animal Health appointed by the Governor under IC 15-2.1-3.
Operational responsibilty delegated to the Indiana State Veterinarian appointed under IC 15-2.1-
4.

If your group is not admintered by a Governent Agency or Deparent, who is responsibleJor
staing your group and to whom does your group report?

BOAR is a state agency.

What is your Mission?

See IC 15-2.1-1 and the following:

BOAR Mission: To promote and protect anal welfare, animal agricultue and anal food
safety so all may prosper.

BOAR Vision: To be the stadad by which anal welfare, anal agricultue and anal

food safety is measured world wide.

What are your long-range goals? How would you sumar your top thee goal?
BOAH's Long Range Goals are best expressed in our Guiding Principles:

1. To have ACCESS to information, resources and answers.



2. To have EXPERTISE in the person of professionals who are in touch with constituent
issues.

3. To continue OUTREACH effort to our constituents through education, awareness and
training.

4. To enable REPRESENTATION and receive constituent input on specific issues.
5. To always be RESPONSIVE through an abilty to address situations quickly, with the

correct priority.

How would you describe to an outsider your 3 most importt accomplishments in the last thee
years?
BOAR's three most importt accomplishments in the past three years include:

1. Biosecurity planing - With the national response to 9/11, BOAH has been able to

devote a lot of energy to biosecurity planing primarily through the use of federal dollars
made available for that purpose. Biosecurity accomplishments include and are not
limited to:

a. Integration of geographic information tools into BOAR planing and response;
b. Developing a process for identifying self help agricultual emergency response

resources in each county.
c. Working with Purdue University on a graduate level curriculum and certificate

program on animal agriculture biosecurity.
d. Updating the Animal Health and Care Emergency Support Function of the

Indiana Comprehensive Emergency Management Plan.
e. Developing Biosecurity Standard Operating Procedures for the agency and

assisting other agencies with the same.
f. Training agency personnel in the National Incident Management System, NIS,

and the Incident Command System, ICS.
g. Training eight BOAR veterinarians as foreign animal disease diagnosticians.
h. Establishing 'first responder' teams of private practice veterinarians to assist

BOAR in its sureilance and response activities.
i. Working with Animal Agricultue Commodity Groups to enable them to prepare

industr and premise level biosecurty plans.

2. Achieved Stage 5 "free" status in the national Pseudorabies control program for swine.
3. Premise identification - One of the critical inormation pieces BOAR must have in order

to plan for and respond to events in animal agriculture is to know where animals are
located. To that end, BOAR has worked dilgently at establishing an Indiana program as
par ofthe National Animal Identification System to identify premises where value is
added to animals. Specific accomplishments include:

a. Working with animal industr to pass a rule making premise identification
mandatory under certain conditions.

b. Obtaining federal fuding to bring premise identification to Indiana.
c. Establishing a State Repository for Premise information.

d. Integrating geographic information tools with premise information.

e. Engaging animal industr, federal and state parers in registering premises.

What are your 3 primar goals for th year?

BOAR priar goals for 2006 include:
1. Continuing to develop BOAR's Biosecurity capabilties and fostering industr biosecurity

effort.
2. Animal Health DataBase - BOAH'scurrent management information system for the

gathering, storing and analyzing information relative to animal health status is
antiquated. BOAR has identified and secured funding for a replacement system that is in
the final stages of procurement. This system wil be integrated with the premises

2



identification and animal identification components of the Indiana il program
coordinated with the National Animal Identification System.

3. Strengten and revitaliz the dair inpection program to provide better service to

staeholders.

What is your Anual Budget?
Estimated total Budget (2005) $8,096,201 (Includes state and federal dollars)
State allocation: 5,558,147
Federal money: 2,538,044

What are the 4 largest items in your Budget?

1. Personnel

2. Reimbursements for in-state travel by BOAR employees on offcial business.

3. Rent

4. Gaoline purchased for state owned car drven by BOAR employees on offcial business.

How many of your group receive a salar from the State?

Staffing:
1. Authorized - 148 FTP's; 4 Summer Interns; 1 W AE

2. Filed - 121 FTP's

3. Vacant-27FTP's
4. Unfuded - 20 FTP's

5. Federally authorized & fuded - 5 FTP's

Please list all consultats/contractors/advisors used durg the past 24 month, the amount of each
contract, and the amount paid to each during the past fiscal year.
FY 03/04 JER Consulting $2,495.00 exp $2,495
FY 03/04 HAS, Inc. $23,137.90 exp $13,921.13
FY 05/06 JER Consulting $4300.00 exp $4300.00

Your suggestions for reducing your group's expenditues by a minum of 10% during the next 2
years?

BOAR animal health and dairy program funding has been reduced by 22% over the last five
years. The meat and poultr program has not been reduced because it is 50% federally funded.
The animal health and dair programs are at risk of failing to meet constituent expectations if
funding is fuher reduced. Reducing BOAH's reliance on general ta revenue by a.minimum of
10% during the next two years would seriously impair BOAH's animal health and dair
programs. BOAR is considering the following actions to maintain vital animal health and dairy
functions:

1. Establishing fees for licenses and dair inspection program services.

2. Increasing federal funds for agency animal health programs.

Is your group representave of al ar of the Sta of Indian? Yes.
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Your recommendaons for improvig the effectiveness of your group.

Fundig vaccies and associa cost in the Anal Heathai and Mea and Poulti Prgr ar
wil do the most to make BOAH progr more effective in accomplishig its Public Heath Anal
Health and Ecnomic Development misions.

Your reasons why this group should be continued.

1. Public health - disease control. BOAH animal health programs are public health programs. Many
animal diseases that are the subject ofBOAH program have human health impacts. The diseases
rabies, tuberculosis, and brucellosis are a few examples. Controlling these diseases in animals
prevents outbreak in humans.

2. Public health - food safety. The BOAH meat and poulti inpection and dair inpection
programs work to ensure the safety of these importt food staples. Food borne illnesses are a public
health theat. BOAH program set stadads designed to limt these riks.

The anal disease control and food safety fuctions at the BOAH compliment each other.
Controlling diseases in herds afects the processing and marketig of food products from those herds.
Assessments during production of meat and poulti and dair products can relate to on-far herd

health issues. BOAH has cross utilizd veteriar sta to tae advantage of these relationships.

3. Economic development. The anal disease programs BOAH implements faciltate trade in
anals and animal products from hidiana. Animal diseases can result in substatial losses to
producers. BOAH works with producers to control certin diseases to prevent and limit these losses.
Oter states and countries require verifed disease statu for the state or herd before animals or
products from the state/herd may move into those states and countries. The dai program
implements national stadads that all states require in order for milk and milk products from hidiana
to move interstate. The meat and poulti inpection program implement stadards that are required to
sell meat and poulti products produced in the state.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in the
last 2 year in term offollowingyour mission and meetig your stated goals? Excellent_ Very
Good_X_Good_Fair_Poor_

How well would you say your group has served the citizens ofhidiana? Excellent_X_ Very
Good_Goòd_Fair_Not at All

Please attch copies of the minutes of your last thee meetings, plus the date and location of your
next meeting: Copies of minutes are attached. Minutes of the October 2005 meeting are draft
subject to BOAH approval at the next meeting. Next meeting: Januar 19,2006 at 9:30 a.m. at
the BOAH offce, 805 Beachway Drive, Suite 50, hidianapolis, hidiana.
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GOVERNNT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Efficiency Commission and charged
the Commission to review and make recommendations to the Governor concerning each board or commission in
regards to the following:

A) Whether the board or commission should be continued, reorganized, or combined with another
board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to attach any additional
materials to the questionnaire and return it in the enclosed envelope or to James K. Baker, Co-Chair of the
Commission, on or before November 30,2005.

Name of Commission, Board, or Committeee Center for Agricultural Science & Heritage Board of Trustees 

When was this group originated? 1998 with House enrolled ACT No. 1 i 59 established The Barn as a quasi
governmental body corporate and politic. 2005 with House enrolled ACT No. 1431 merged The Barn as part of the
Indiana State Fair Commission.

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does this group have a sunset date established by the enabling legislation? If so, when is that date?

No

Which Government Agency or Department is responsible for administering this group? Indiana State Fair
Commission

If your group is not administered by a Government Agency or Department, who is responsible for staffng your
group and to whom does your group report?

NA

What is your Mission?
Agriculture touches every living person. The food we eat. the clothes we wear. the products we use. the way of life
which developed the values. economy. and culture of our nation find roots in agriculture. Agriculture wil always
be integral to America's prosperity and well being.

The Center of Agricultural Science & Heritage bridges members of the agricultural community to the consumer
public through education and entertainment. and to each other by addressing the needs of the industry.

The Center's emphasis is on the future of agriculture. using the present as a springboard to the future. and honoring
the past for the lessons and cultural perspectives it provides.

1



What are your long-range goals? How would you summarize your top three goals?
Educate the public concerning the past. present. and future of American agriculture and rural life. 

Educate youth and the general public about American agriculture and food systems.
Provide educational programming for youth that compliments school curricula. both onsite and in the
classroom.
Create synergy between Indiana's institutions of education and agriculture-related industries.
Generate economic vitality. convention activity. and tourism activity for Indiana.
Serve as a center for agricultural business and thinking. a clearinghouse of agricultural information. a
resource center for educators and the public. and a repository for agricultural arifacts and history.
Create a central. prominent parter with whom agricultural organizations can launch. collaborate on. and
coordinate programs.

Top 3 Goals:
Enhance the agricultural and educational activities of the Indiana State Fairgrounds by offering year round
activity on the grounds.
Create an objective. sound science-based platform for communicating agriculture to the consumer public.
Engage Indiana youth with agriculture with the intent they wil become informed adults.

How would you describe to an outsider your 3 most important accomplishments in the last three years?

Offered agricultural programs to over 30.000 youth.
Opened a farmers market in an inner city low income community which wil be in its fourth year and has
proven successfuL.
The development of a unique traveling exhibit which wil be made available to youth and adults on a
statewide basis.

What are your 3 primary goals for this year?
Identify meaningful education-based programs for the Indiana State Fairgrounds.
Develop an exhibit which wil successfully showcase the 150 years of the Indiana State Fair.
Expand educational programs to reach more youth.

What is your Annual Budget? Revenue: $600.000.00 State Fair Commission

What are the 4 largest items in your Budget?
Educational Programs/Services
SalarieslW ages
Marketing! Advertising
Group Medical Insurance

How many of your group receive a salary from the State? 5 ex offcio members: Governor. Lt. Governor. Dean of
Agriculture of Purdue University. Superintendent of Public Instruction. State Veterinarian.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each contract, and the
amount paid to each during the past fiscal year.

Vendor
360 Group
N-Power

Contract Amount
$48,000.00
$15,000.00

Amount Paid
$48,000.00
$ 5,750.00
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Your suggestions for reducing your group's expenditures by a minimum of i 0% during the next 2 years?

Discontinue regular relationship with 360 Group

Does your group representative of all areas of the State of Indiana?

Yes. the Board of Trustees consists of geographicaL. ethnic and gender diversity. Education outreach programs are
offered to all counties in Indiana. through distance learning. scheduled outreach education in the classroom. and
various festivals and special events.

Your recommendations for improving the effectiveness of your group.

Increasing the number of educational staff wil allow the Center to meet the demand for agricultural education
programming requests. Currently we are at capacity and are unable to fulfill requests due to lack of manpower.

Your reasons why this group should be continued.

The Center was legislated in i 998 to meet the need for communication agriculture to the consumer public. The
initial target audience is K- i 2 youth. incorporating agriculture into the state's academic standards and offering in-
class programming. As programs develop and resources allow. the Center also provides information that is
objective and sound science-based to the consumer public. on a statewide leveL.

After numerous feasibility studies. interviews. and focus groups with legislators. educators. agricultural and
community leaders. it was determined that while agricultural education programs existed. there was a need for
programs that integrated agriculture into other standards in school curricula. appealed to the general consumer and
was available on a regular basis.

The demand for the Center's programs and the response from youth and educators as to the value of these programs
suggests this group should be continued.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in the last 2 years in
terms of following your mission and meeting your stated goals? Excellent Very Good Good--
Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent
Good Fair Not at All Very Good x

Please attch copies of the minutes of your last three meetings, plus the date and location of your
next meeting: December i 5, 2005, Indiana State Fairgrounds Administration Building Conference Room, i 202
,East 38th Street, Indianapolis, IN 46205
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Date

317/927-7501
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Efficiency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or combined
with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commission, on or before November 30,2005.

Name of Commission, Board, or Committee:
Air Pollution Control Board ofthe State of Indiana

When was this group originated?
The Air Pollution Control Board was created by the Indiana General Assembly in 1961. Chapter
171, Acts of 1961. The first meeting of the Air Pollution Control Board was on April 29, 1963.

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?
No.

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?
No.

Which Government-Agency or Department is responsible for administering this group?
Indiana Departent of Environmental Management.

If your group is not administered by a Government Agency or Department, who is responsible for
staffng your group and to whom does your group report?
NA

What is your Mission?
The Air Pollution Control Board was formed by the Indiana General Assembly to adopt rules
necessary to:

(1) maintain the purity of Indiana's air resource for the purpose of protecting the public heath
and welfare and the public's enjoyment of the air resource, physical property and other
resources, flora and fauna, maximum employment, and full industrial development through the
prevention, abatement, and control of air pollution by all practical and economically feasible



methods;

(2) implement the federal Clear Air Act, as amended by the Clean Air Act Amendments of 1990;
(3) allow the commissioner's actions on permits and permit modifications to become effective
immediately, with certain restrictions;

(4) require sources to report hazardous air pollutant emissions if the reporting is necessary to
demonstrate compliance with emissions and other performance standards established under
federa11aw;

(5) amend the emission reporting rule at 326 lAC 2-6 for the purpose of:
(a) allowing the department to request hazardous air pollutant emissions data from
individual sources for the purpose of site specific studies of hazardous air pollutant
emissions and impacts;

(b) adopting new rules to establish a general requirement for sources to report defined
hazardous air pollutant emissions;

(6) classify regions into attainment areas and nonattainment areas for regulated air
pollutants based upon scientific study of geographical, topographical, and

meteorological data; and
(7) set standards for ambient air quality for each region to accomplish the purposes of air
pollution contro11aws.

The board also has the authority to develop operating policies governing the implementation of
air pollution contro11aws by the commissioner.

What are your long-range goals? How would you summarize your top three goals?
To adopt rules that implement the Clean Air Act in Indiana for the purpose of meeting the goals
stated when the Indiana Pollution Control Law was passed in 1961 and as it is articulated in the
statutes at IC 13-17. This wil ultimately achieve improved air quality for all Indiana citizens
while allowing our economy and commerce to grow effectively.

Top three goals:
1. Adopt rules, as needed, to reduce emissions for the purpose of meeting existing or new
national ambient air quality standards.
2. Adopt rules to reduce emissions of hazardous air pollutants (HA), as needed, to
implement federal requirements or to protect public health.
3. Adopt rules that help improve the efficiency of the air permit programs.

4. New mercury rules

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

1. Adopting new S02 rules that led to Lake County being classified as meeting the
national ambient air quality standards for S02.
2. Adopting Indiana's version of the New Source Review Reform removing hurdles to
environmentally sound modifications at major industrial sources.
3. Adopting into state rules national emissions standards for hazardous air pollutants
(NESHAPs) for 47 categories of regulated sources.

What are your 3 primary goals for this year?
1. Adopting rules to implement the federal Clean Air Interstate Rule for power plants.
2. Performance Track rulemaking to encourage voluntary compliance by busineeses.
3. Adopting rules to redesignate counties to attainment for ozone or PM2.5 (fine



particulates) as appropriate.

What is your Annual Budget?
The Air Pollution Control Board does not have an annual budget. Expenses are covered by
annual operating funds under 409-105.

What are the 4 largest items in your Budget?
In 2005 the Air Pollution Control Board wil have met 7 times (February, March, May, June,
August, October and December). For board meetings and expenses associated with board
meetings in 2005 costs are estimated to total $15,500.

1. Travel for out of town board members for the purpose of attending board meetings:
$3,600 and per diems $2,400.

2. Printing of Board Packets and Agendas: $2,900.
3. Cost of a Court Reporter for 7 board meetings: $3,500.

4. Cost of legal notices for rules presented at 7 board meetings: $4,100.

How many of your group receive a salary from the State?
The board is comprised of 12 members:
Four ex offcio members:

(A) The commissioner ofthe state department of health;
(B) The director of the departent of natural resources;
(C) The lieutenant governor; and
(D) The secretary of commerce or the secretary's designee;

who receive a salary from the State for their regular full time jobs;
as well as eight (8) members, who are appointed by the governor based on recommendations
from representative constituencies and who do not receive a salary.

The ex offcio members of the Air Pollution Control Board serve with no additional
compensation for their service as a member of the board.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of
each contract, and the amount paid to each during the past fiscal year.
No consultants/contractor/advisors were used during the past 24 months.

Your suggestions for reducing your group's expenditues by a minimum of 10% during the next
2 years?
Maximize use of the web for distribution of board packets and agenda mailings thereby reducing
printing expenses.

Does your group representative of all areas of the State of Indiana?
Yes.

Your recommendations for improving the effectiveness of your group.

Increase community and citizen involvement in the development of rules and policy.

Your reasons why this group should be continued.
The Air Pollution Control Board is appointed by the governor to represent statewide
constituencies. It has statutory authority to adopt rules necessary to protect air quality and public



health and to implement the federal Clean Air Act as amended by the Clean Air Act
Amendments of 1990 for the State of Indiana. Absent the Air Pollution Control Board for the
State of Indiana, the federal Clean Air Act would be implemented by the United States
Environmental Protection Agency. It is to Indiana's benefit to adopt regulations implementing
the federal Clean Air Act for the businesses and citizens of Indiana.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent_X_ Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent_X_ VeryGood Good Fair Not at All

Please attach copies of the minutes of your last three meetings, plus the date and location of your
next meeting:
Minutes for the following board meetings are attached:
May 4, 2005
June 1, 2005
October 5, 2005
The next meeting of the Air Pollution Control Board is December 7, 2005, at 1:00 p.rn at the
Indiana Government Center South, Conference Room A, 402 West Washington Street,
Indianapolis, Indiana. An agenda is attached.

~
Signed by Chair or Vice-Chair

\l ht)I o~

Date

_Ent88~ao1.com (317)844-7059

Your email address Daytime Telephone

Internet Address or Website
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency Commission
and charged the Commission to review and make recommendations to the Governor concerning each
board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or combined with
another board, commission, or state agency.
B) Whether the board or commission should be terminated or allowed to expire.

We appreciate you taking the time to fill out the following questionnaire. Please feel free to attach any
additional materials to the questionnaire and return it in the enclosed envelope or to James K. Baker,
Co-Chair of the Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee:

Ohio River Valley Water Sanitation Commission (ORSANCO)

When was this group originated?

1948

Was this group created by Federal legislation? Ifso, what is the citation of the Federal statute?

ORSANCO was created as a provision of the Ohio River Valley Water Sanitation Compact (See
enclosed Compact, Article III). Authority to enter into the Compact was initially granted by act of
the 74th Congress of the United States by Public Resolution No. 104, approved June 8,1936, and
subsequent consent to and approval thereof was expressly granted by the Congress of the United
States by the following legislation:
Public - No. 739 - 76th Congress

Chapter 581 - 3rd Session

S. 3617, approved July 11,1940

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

No.

Which Governent Agency or Department is responsible for administering this group?

The Compact was expressly ratifed and approved by the State of Indiana, a signatory State, by the
following legislation:
Enrolled Act No. 337, House
Approved March 4, 1939
No reservations were contained in this legislation.

As an Interstate Commission, no specifc state agency or department administers the Commission.
However, by HEA 1001, the Commissioner of the Indiana Department of Environmental
Management is a member, ex-officio, of the Commission.
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If your group is not administered by a Governent Agency or Departent, who is responsible for
staffng your group and to whom does your group report?

Staffng of ORSANCO is as authorized by the Commission. The Commission comprised of
appointed representativesfrom each Compact State. Article iv of the Compact states, "The
Commission shall consist of three commissioners from each state, each of whom shall be a citizen
of the State from which he is appointed, and three commissioners representing the United States
Government. The commissioners from each State shall be chosen in the manner and for the terms
provided by the laws of the State from which they shall be appointed.

Current Indiana Commissioners are:

Joseph H. Harrison, Sr.
Bowers Harrison, LLP
25 N. W. Riverside Drive

Evansvile, IN 47706-1287

Thomas Easterly, Commissioner
Department of Environmental Management
P.O. Box 6015
Indianapolis, IN 46206-6015

Vasilki (Vicky) Keramida
President & CEO
Keramida Environmental, Inc.
330 N. College Avenue
Indianapolis, IN 46202-3613

What is your Mission?

To work cooperatively with the signatory states to abate interstate water pollution from rivers,
streams and water in the Ohio River basin which flow through, into or border upon any of such
signatory states. (See Compact, Article I)

What are your long-range goals? How would you summarze your top three goals?

The Commission's long term goals are to place and maintain the waters of the Ohio River basin in
a satisfactory sanitary condition, available for safe and satisfactory use as public and industrial
water supplies after reasonable treatment, suitable for recreational usage, capable of maintaining
fish and other aquatic life, free from unsightly or malodorous nuisances, and adaptable to such
other uses as may be legitimate.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

1. Implementation of water pollution control programs, either by coordinating states' efforts,
or undertaking programs as assigned, in a manner that is technically and cost effcient and
avoids duplication of efforts.

2. Conducted scientifcally accurate and cost effective water quality and biological monitoring
on behalf of the Compact States, and developed and published an Ohio River Fish Index.
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3. Provided source water protection and spils response for drinking water utilties using the
Ohio River as a source for drinking water.

What are your 3 primary goals for this year?

1. Work with Compact States to resolve wet weather water quality standards issues.
2. Provide water quality assessments for the Compact States as required under section 30Sb of

the Clean Water Act
3. Continue to conduct water quality monitoring activities and reporting results to the

Compact States.

What is your Anual Budget?

FY06: $4,093,482, of which the State of Indiana contributes $242,800, based on population and
land within the Ohio River Basin.

What are the 4 largest items in your Budget?

1. Staff payroll/enefits

2. Contractual services

3. Lab fees

4. Equipment & Supplies

How many of your group receives a salary from the State?

The Commission employs 27 staffmembers who are compensated by the Commission. Sources of
funding for salaries include state funds, federal grants, and special project grants.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year.

The majority of contractual services are funded by Federal Clean Water Act Section 106 grant
funds. However, the two vendors below are funded with a combination of Compact State funds.

Cardinal Laboratories, Inc. - FY06: $10,368
Northern Kentucky University - FY06: $22,000

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years?

During fiscal years 2004 through 2007, the Commission has received no increases in state funding,
while at the same time continuing to provide a consistent level of services, and in some instances,
increased services. It would be difcult to identif opportunities for expenditure reductions while

maintaining needed services.

Does your group representative of all areas of the State ofIndiana?

The Commission's activitiesfocus on the land area and population within the Ohio River basin.
Estimated population is 4 milion.



Your recommendations for improving the effectiveness of your group:.

The Commission can continue to strive to employ up-to-date scientifcally based monitoring and
assessment methods and to effectively communicate with, and focus on the needs of the Compact
States.
Your reasons why this group should be continued.

The Commission provides scientifcally accurate, and cost effective water quality monitoring and
assessment activities on behalf of the Compact States. It also coordinates interstate water quality
activities within the Ohio River basin. The activities performed by the Commission on behalf of the
Compact States would otherwise need to be undertaken by the individual states at potentially higher
costs. The Commission is vitally instrumental in setting water quality standards which ensure
interstate consistency.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in the
last 2 years in terms of following your mission and meeting your stated goals? Excellent_ Very
GoodL Good_ Fair_ Poor_ Not at All

How well would you say your group has served the citizens of Indiana? Excellent_ VeryGood X
Good_ Fair_ Not at All

Please attach copies of the minutes of your last three meetings, plus the date and location of your next
meeting.

mission meeting: Fepruary 9, 2006, Cincinnati Ohio

November 29,2005
Date

avicory~orsanco.org
Your e-mail address

(513) 231-7719
Daytime Telephone

www.orsanco.org
Internet Address or Website



GOVERNMENT EFFICIENCY COMMISSION

QUESTIONAIRE

The Indian Genera Assembly has passed legislation creating a Governent Effciency
Commssion and chaged the Commssion to review and make recommendations to the Governor
concerng each board or conuission in regards to the followig:

A) Whether th board or commssion should be contiued reorganzed, or
combined with another board, commssion, or stte agency.
B) Whether the boar or coirssion should be termted or allowed to.expir.

We appreciate you tag the tie to fill out the questionnaie. Please feel free to attch any
additiona materials to the questionnaie and retu it in the enclosed envelope or to James K.

Baker, Co-Chai öfthe Commssion, on or before November 30, 2005. .

Name of Commssion, Board, or Commtte:

Wabsh River Heritage Corridor Commission

When wa ths group origiated?

Legislation passed by the 1991 legislature (House Enrolled Aot 1382).

Was ths group created by Federa legislation? If so, what is the citation of the Federa statute?
No.

Does th group have a sunet date established by the enabling legislation? If so, when is that
date? No.

Whch Goverent Agency or Deparent is tesponsible for admsterig ths group?

Depatment of Natural Resoui:oes

If your group is not admstered by a Governent Agency or Deparent, who is responsible
for stag your grup and to whom does your group report?

N/A

What is your Mission?

Indian Code 14-13-6-16 (a), states the Commssion ~\shall prom.ote the
oonservation and development of the natural, cultural, and reoreational
resources in the oorridor by the following:
(1) The exchange of inforition.
(2) The estalishment of common goals.
(3) Cooperative aotion of the people and governental units along the
oorridor.
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Indian Code 14-13-6-5 defines the Wabash River Heritage Corridor as
the "strip of land in Indiana abutting: (1) the Wabash River; (2) the Little
River; and (3) the portage between the Little River and the Maumee River."

What are your long-range goals? How would you sumare your top thee goals?

The Commission foresees a world class corridor fusing the concept of the
"Appalachian Trail of the Midwest" with family/educational destination
points. Based on willing buyer/willing seller proceures only, each county's
oi tizens choose to create points of interest connecte by the historical and
cultural events that depeded on the river. These will be literally
connected by recreation uses as permitted by the free-flowing river and
abutting river-oriente parks and trail areas. Ultitely the 500-mile
corridor will provide a qulity place upn which to base economic
opportuni ties; a context for Indiana as a destination for tourists and
industry alike. Thus our curent goals are:

\
o A corridor trail system - using the Wabsh as a water trail and also

supporting local multi-use trails along the river ba, with signge,
maps, and amenities.

o Increase knowlEige abut the Wabsh - using 4..H "Discover the River"
project, "Teach the River" rafting trips and teacher eduoational

syposium, Pulic Television docuentary, Art " History Museum
exhibi tions .

o Increased sense of quality and place for the Wabsh Corridor - using
interpretive brochure (attached), De-Trash the Wabash events, signage
(brand the corridor), Outdoor Recreation listing, press releases,
cooperation with local groups and non-profit organizations

How would you descnbe to an outsider your 3 most importt accomplishments in the last thee

year?

o The Commission held a series of 9 public meetings, facilitate by the
National Park Service, for input to updte the 1993 Corridor Maagement
Plan. Upon this input, as well as coments from both Oh.io and Illinois
DNR, we completed the 2004 Corridor Maagement Plan (attached. This
plan is a valuable tool for Foundation grants and aid applications.

o The Commssion comleted and be distribution of the third edtion of
its Interpretive Brochure. This brochur has now attained 300,000 in
print and is the most popular pieoe, beind the state map, in the
Convention " Visitors Bureaus and highway welcome centers.

o Ground-breaking for the only remining Corridor Fud projeot (the
Corridor Fud has not be replenished since 9/11). Since 1991, the
Corridor Fud resulted in more than $13 million dollars of investment
in public trails, parks and historio infrastruoture, of which only $7.9
million was state money - a 69% retur on state investment.

What are your 3 priar goals for ths year?

o Launch the corridor wide Water Trail.
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o Finish and begin distribution of the docuentary, "The Wabsh: Bright,
Whi te River".

o Identify exprts and arrange meetings to pursue CEU qulified status
for the "Teach the River" program.

Wht are the 4 largest items in your budget?

o Water trail promotion - $12,000 (some offsets from grants)

o Brochure refresh, reprint, store' distribute - $16,500 (prior editions
were printed with oontributions from oorridor oounties, other agencies
and the National Park Servioe)

o PBS Docuentary script, shoot, produoe , distribte -$45,000 (so far,
$42,000 has been raised through grants from the Wabsh Valley ABaoo. ,
Nature Conservancy, Hoosier Environmental Counoil and Hoosier Energy)

o Executive Direotor oontraot ($59,750)

Your suggestons for reducing your group's expenditues by a mium of 10% durg the next
2 year?

The Leislatue passed a ~udget for the Commssion of $97,949.00, a
2.151% reduotion from the prior bienium. An addtional madatory reserve
has be set at $6,849.43, a 7% reduotion from the budget. Unless the
Commssion extends the timeline for reaching its goals, funding has already
been exteded as far as possible.

Does your group representative of all areas of the State of Indian?

Yes. The Corridor rus direotly though the ninetee counties which
send volunteer representatives to join the five agenoies or depatments which
mae up the Commssion (meeting six times a year, we have had a quoru at all
but one meeting (97%) in the past five years). The Corridor direotly
beefits the oitizen living within ten miles of the river (27 counties).
The Corridor indireotly beefits the more than two million people living
within 100 miles of the Wabsh main stem (93% of the state). and those living
in the land area which drains to the Wabash (65%). Statistios aside, the
Wabsh River is the designted state river. Its increaed visibility as a
qulity place, the state's larstbo of water locate within a oouple of
hour's drive of every corner of the state, is projeoted to draw investors and
employers offering high qulity, creative jobs throughout the state.

Your remmendations for improvig the effectiveness of your group?

o Replenish the Wabash River Heritage Corridor Grant Fud - The
investment of state dollars spurs projeots on the looal level.

o Staggered terJ for Commssion memrs with training and educational
supprt for those memrs and goverent representatives

o Inoreased use of non-profit organzations linked to the Wabash River
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Your reasons why th group should be continued The DQ9QS of t:e Coz:ridor Waageent
Plan require a representative body. Leaving the Corridor to piecemeal groups
and pro;ects would result in a fraction of the benefit of a coordinated
effort. As the state river, the Wabash needs its own advocacy group, a role
ill-suited for the DNR or other agency which are li.te in their ability to
attract external funding as well as consider multi-use development.

Overal, how would you rate the job your Commssion, Board or Commttee ha accomplished in
the last 2 yea in ter of following your mission and meeting your stated goals?

Excellent XX Ver Good Goo Fair Poor

How well would you say your grup has sered the citins of Indian? ExcellentXX Very
Good Good Fai Not at Al .
Please atch copies .of the miutes of your last th meetigs, plus the date and location of your

. ~~;;-~-;~~ -IIieüäñapolis"(IGCS confei-énce- rõom:r~-Jãuary --i;Ö06, l-:'õO- p:m:---- -~ . .
)~iv~ /1--2~-CJ6

Date

John Gettinger,. Chair .... jjgettinger~msn.com .
Your email addres

8'1;: - 3 6- ~ - if t/ 3 .3
Dayte Telephone

ww . in. gov /wrhcc

Internet Address .or Website ....

A~tached: 2004 Corridor Maagement Plan
Interpretive brochure
Wabash River aeritageCorridor Commssionex.lantory brochure
WRCC Natural & Cultural History poster
L'esprif; de Ouabache histo..r.ica newsletter (curent edition)
Promo DVD for upcoming PBS docuentary
Wabash River Water Trail poster.
Mi~utes for m.eetings: MS)',. July, . Septémr, 2005

. ..-__ ___ - ._.' __E:x.e.~~!.!-_~i.E.e.2t-()E is_:ß9P-. J:am~_ ~e_çdir(twrhc.Ç..:iN . qoy______ _ 7. 6.5.-:l21::--i~=_~ ~__._ .

Perment mailing address (donated office space):
102 N. Third Street, Suite 302
Laayette IN 47901
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIR

The hidiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you tag the time to fill out the following questionnire. Please feel free to
attch any additional matenals to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commtte&rce CnaL lAVlt~Pcd'jww(d;"'t5 'W 'PetJ ~t

When was this group ongited?

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does ths group have a sunet date established by the enabling legislation? If so, when is that
date?

jlo
Whch Governent Agency or Deparment is responsible for admstenng this group?

~lme\'-t of l\aliU((ì\ lpt5f(i \rPc;
. If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffig your group and to whom does your group report?

kJlv-ectDr of- +~rNXme\,\T of- ~hilu_t~\ KESLlYleS ìs. =~ ~Yt~~:\i==.~~:~;~ ..
~ù1nl\te.L aV\ ~(1rnt'lItK" Ö~\ ~l Sti~lS nU)DiJ plJl

What is your MisSion?1a.ßYM II ~te. Y' l'il\M IM i'\at Ìl)~\ 5 fD (¿V\ SoU \r ;i u i ab It

J\-I~Wt -h tollve vd.i 0 \\ò \ ïfJ'aahl5 be l\¿ii I~ ì s ¡¡va ì tciU1r

... t:~\i~~:j1:ì~a~ìd~~qu3te, prnd3ff 6fHC~6l
1



What are your long-range goals? How would you sumarze your top three goals?

-13 pmÜ:t. pro piX' f\IC~ilVl iSM S -i N Iftrn;d ì v¿ hm ill:J

-J () nfJH'.rhr- òlNt'. V'~d'(tovy ~rai1\ Icd f(w/S .tn~e-lrVVìvi_

~tì a\ ~ppl\cctbi~ ~ rMdì&V1lU prornM.

.- i 0 p\D vìdi ~ torn W\Q VlddhõV ç ì n rl S tr ~d MCli'V\er

How would you describe to an outsider your 3 most importt accomplishments in the last thee
years?

1- SI-ahLhwy v'(WìSìhV\ -t pYbYirlLnn ~iJlV\lAi.f'r ~te +0 remove_ d p1rtiâpôli-t) /)I'I

rà/se.. ;l- (~ii¡rafin"t of cr7JtduH's J1 ~"~ rml¡ifmbJKAin. ,g. j~iy l"isim
-h ateres¿ metfiho. re ìt'lhlA:-ISli r J!
What are your 3 pnmar .goals for ths year? '91 i~ f)J' Ûl r orlj ram .. r i 1./_/
ton:hJfllld Çtae'i I1 tod Ì/idil£lY Jliinhfr: úi1"g fJW'drli~ iØuiJ jJ/tl'T¡m.

Wh is your Ar Budget? ~ i/(,;) aJllJlL IS i(6gpl/h ~Æ ~d /lf !IHtI zt

f'Jt'd ml IJ btf- re ìl1 tlfTl 111 t Ii rl r íc)l cllt¡;rti"t#1.What are the 4 largest items inóur BUdget?~ . .

How many of your group receive a salar from the State? NIJ/lt.

Please list all consultants/contractors/advisors used durg the past. % months, the amount of each
contract, and the amount paid to each durg the past fiscal year -L11tJ'

Your suggestions fnr reducing your group's expenditues by a mium of 10% durg thf¡ext 2
years? ife 5fahik (Aa~ O/1ñilgid Iv /relUl-fA af Ita(' /);1! nui I!

pO' IllíVr rôHvy 11a4A tufD. . .7 H
" Does your group reresenive of al area of the St of hidi? ,"," " óft ~t

!løu yl/Utsfth1 ~ 1J &PJ .. Your recommendations for improvig the effectiveness of your group

Conlìl1lli, f/nÍlg a 11f aJ Ji It /Jrovld¡ l: 2u/Xrf ekd-l7l1itìtll

8.. +hi- I1t1J r9rlre£. . .

2
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Your reasons why this group should be continued1neSu'rfr ì J1lj~f l)rvs sIJt11!

~~!~~:::;;:;::~~lgN::~~: ~~~:~::l~ Gtddøu)

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in term of follo~ your mission and meeting your stated goals?
Excellent Very Good Good Fair Poor

How well ~uld you say your group has served the citizens of hidiana? Excellent Very
Good V Good Fair Not at Al
Please attach copies of the miutes of your last three meetings, plus the date and location of your

next me~~:~:! !t~~ S:~ ;~JU¡jf¿ 7)iv;' rjD~ af7?edam(Ii~)

w",(2 ~ '11-30-Z0'lS~y Chair or Vice-Chair Date
EN DO I)/;£R.i dDle t-OI( gi ~ -- g(P7 -59751

Your email address . Daytime Telephone

hiteniet Address or Website

~f1f¡jftj) .
a viable a Il-iríth'vt fo eOl1l tKh~l1a./ stddy 6t1l1dil:f tf¡ ~

d lltl'¡rcI.f¡l¿ has be ltlrelftú( initJrl/l+ h :zdi()¡Y~

eoal /ndl6fr in fhe. l'CtIf ¡ß5l iN1d lJrJy ltctijl~

more a ttlt h'õ rJ~ to/ l)l&dadiói /5 t.Yded ió

i Ilcrease In #it etJ/1¡'it1 //t~, &~ PM1d)J,Jfs
J 7' I i-.s 0 i y~;. . / g , L

¡ /10 ffr, f) kls !;cJt ()ttJtAllt'tO'4 /1//cJlIlJ l;f

. ¿¡ el)/nfJI-! wJl( hd !r t/15t' 5t//ltIty ~ Ik
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GOVERNNT EFFICIENCY COMMSSION

QUESTIONNAI

The Indiana General Assembly has passed legislation creating a Governent Effciency Commssion and
charged the Commssion to review and make recommendations to the Governor concerning each board or
commssion in regards to the followig:

A) Whether the board or commssion should be contiued, reorganized, or combined with
another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.
We appreciate you takig the time to fill out the followig questionnaire. Please feel free to attch any
additional materals to the questionnaire and retu it in the enclosed envelope or to James K. Baker, Co-

Chair of the Commssion, on or before November 30, 2005.

Name of Commission, Board, or Committee:
8t. Joseph River Basin Commssion

When was this group originated?
The 8t. Joseph River Basin Commssion was origiated in 1988 though enabling

legislation of the Indiana General Assembly (Indiana Code 14-30-3). It was the fist Basin
Commssion in Indiana to have a priar focus on water quality issues.

Was the group created by Federal legislation?
No.

If so, what is the citation of the Federal statue?
N/A

Does this group have a sunset date established by the enablig legislation?

No.

If so, when is that date?
N/A

Which Government Agency or Department is responsible for administrating this group?
8t. Joseph River Basin Commssion-The enabling legislation states, "The 8t. Joseph

River Basin Commssion is established as a separate muncipal corporation" (IC 14-30-3-5).

If your group is not administrated by a Government Agency or Department, who is
responsible for staffmg your group and to whom, does your group report?

The Michiana Area Council of Governents (MACOG) staffs the 8t. Joseph River Basin
Commission though an inter-local agreement. The staff reports to the 8t. Joseph River Basin
Commssion whose composition is determined by the enabling legislation (IC 14-30-3-8).

Indi Goverent Efficiency Commsion
St. Joseph River Basin Commsion Questionne
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What is your Mission?

"The St. Joseph River Basin Commssion exists to conserve, enhance, and promote the
natual resources and benefits of the Watershed for the present and futue generations by

providing vision, leadership and means."

What are your long-range goals?

. Provide a foru for discussion, study and evaluation of water resource issues, faciltate and
foster cooperative planng and coordiated management of the Basin's water and related land
resources and develop plans to improve water quality in the Basin;

· Develop positions on major water resource issues and serve as an advocate of the Basin's
interests before Congress, and federal, state, and local governental agencies;

· Act as a coordiating agency for programs and activities of other public and private agencies
that are related to the Commssion's objectives;

· Publicize, advertise and distrbute reports on the Commssion's puroses, objectives, studies
and fidings.

How would you summarize your top three goals?

1. Provide a foru for discussion, study and evaluation of water resource issues, faciltate and
foster cooperative plang and coordiated management of the Basin's water and related
land resources and develop plans to improve water quality in the Basin;

. REGIONAL EDUCATION AN COORDINATION: The St. Joseph River Basin Coinission
provides opportties for local elected offcials and citizens to view their water
resources as valuable coinunty assets. The St. Joseph River Basin Commssion staff
researches, coordiates and dissemiates inormation needed in sound decision-makg
regardig water quality with the surace water portion of the Basin.

The Basin Commssion staff places additional emphasis on that portion of the Basin
designated as the federally designated St. Joseph Valley Sole Source Aquifer, parcularly
as it related to potential groundwater contamation. Water quality has obvious impacts
on the region's economic development, toursm, and employment. The SJRC public
education goals contrbute to the positive water quality actions of local elected offcials,
their staff and the public at large.

Examples:
· Newsletter: The St. Joseph River Basin Commssion staff researches, inorms and

dissemiates information though Basin Bites and Technical Tidbits. The newsletter
has a quarerly distrbution of 1,650 (an increase of nearly 500 over the past three

years) and includes research and inormation related to best management practices
relevant to the region, notice of water quality activities in the Basin and sumares of
water-related subjects that aid policymakers and the general citizenr in protecting
water resources.

· Brochures: Through alternative fuding the St. Joseph River Basin Commssion
researched, developed and distrbuted two brochures related to landuse changes, soil
erosion and stormwater ruoff and a related CD.

. Reducing Nonpoint Source Pollution, Soil Erosion and Stormwater

Runoff-It's All in the Planning! focuses on the key priciples of erosion

Indi Goverent Efficiency Commssion
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control and stormwater management. The original distrbution of 3,000
brochures went through a direct mailing to contractors, developers and
homeowners in the River Basin. Due to demand, an additional 2,000 were
reprited and distrbuted to local Plang, Zoning and Building

Deparents as an education component of the new Indiana Rule
13(Muncipal Separate Storm Sewer System-"MS4") and revised Rule 5
requirements.

. Erosion Control & Stormwater Management; A Developer's Assessment

Tool is a CD that accompanes the brochure and was distrbuted to 300
builders, developers and contractors

. Watershed Management-Playing Your Part; Where to Get Technical and
Financial. Assistance to Improve Water Quality and Preserve Water

. Resources has been distrbuted at varous watershed information meetings
and workshops, aiding citizens in fiding ways they can help improve water
quality. 2,000 have been distrbuted.

. Video: Septic System 1-2-3; The Use and Maintenance of On-site Wastewater

Disposal Systems had a distrbution of 10,000 copies. Bulk supplies have been

provided to local title companes allowig new homeowners simple information
related to the fuctioning, limtations and maintenance requirements of a septic

system. The Commission staff did a follow-up evaluation with title companes
confg that the title companes were distrbutig the videos to new homeowners
with septic systems. The Agency gets montWy requests from new homeowners, and
the video has now been transferred to DVD format for additional distrbution.

. Workshops: Several workshops have been conducted that serve to educate not
only the policymakers and decision makers, but also the general public allowig
sound water-related decisions. Regional workshops allow individuals to lear

pertinent inormation without the expense of traveling great distances, thereby better
servg those in the region.

. MS4 (Municipal Separate Storm Sewer System) Workshops: The St.

Joseph River Basin Commssion along with several MS4 jursdictions have
conducted three workshops for contractors and developers to highight the
State regulation requiements and provide best management practices
regardig erosion control and stormwater ruoff management. Combined
attendance-300.

. Drainage: A workshop regarding the legal. aspects of draiage and the
impacts of drainage was conducted. Attendance-120.

. On-site wastewater disposal systems: The St. Joseph River Basin

Commssion coordinated with several agencies to host two workshops
related to septic systems. The first focused on alternatives to onsite
wastewater disposal systems and the second focused on techncal
information on installation of alternative systems. Combined attendance-
200.

. QUARTERLY MEETINGS: Meetings of the St. Joseph River Basin Commssion not only
serve as a method of conducting Basin Commission business, but also provide an
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opportty for Commssion members to discuss pertinent water resource issues of the
region. Meetings are open to the public and also provide new information related to
water resource studies and new and inovative water-related activities in the Basin that
are transferable to all present.

2. Develop positions on major water resource issues and serve as an advocate of the Basin's
. interests before Congress, and federal, state, and local governental agencies.

· Juday Creek Task Force: The St. Joseph River Basin Commission was designated withi
the Juday Creek Watershed Management Plan as the coordinator of the Task Force-

scheduling meetings, reviewig landuse changes in the watershed; servg as the liaison
between relative state, local and federal agencies; sumarzing decisions of the Task Force
and forwardig those decisions to the appropriate agency

· Review and comment related to groundwater cleanup and permit issuance: The St.
Joseph River Basin Commssion reviews and comments as appropriate on activities related to
groundwater contamation cleanup processes and permts focusing on wetland impacts,
constrction in a floodway or other activities related to potential impacts on regional water
resources.

. Baugo Creek Watershed Management Plan: The Basin Commssion developed the

initial plan along with varous agencies and citizens in the subwatershed and serves as the
"keeper of the Plan" coordinatig futue activities in the subwatershed that help to complete
the stated goals.

3. Act as a coordiating agency for programs and activities of other public and private agencies
that are related to the Commssion's objectives.

Examples:
. Coordination and cooperation with Michigan parters.

· The St. Joseph River Basin Commssion serves as the Indiana li for Basinwide
activities that include the State of Michigan. The St. Joseph River Basin Commssion
sered on the Steerig Commttee for the development of the St. Joseph River Basin
Watershed Management Plan and continues to serve in an advisory capacity in the
completion of the Plan goals.

· The Indiana-Michigan St. Joseph River Basin Symposium is held anually.
Paricipants include state legislators and senators, mayors, sureyors, plang staff
and health deparent representatives from both the Indiana and Michigan portion of
the Basin. It provides a foru on water quality issues pertinent in the St. Joseph River
Basin for elected offcials and policymakers. The Symposium has also served to
strengten the Bi-state connection, and has experienced an increasing trend in

parcipation.

. Assists various counties and cities in Indiana portion of the St. Joseph River Basin

in complying with the education/outreach porton of Indiana Rule 5/Rule 13

(Municipal Separate Stormwater Sewer System) requirements.
The St. Joseph River Basin Commssion is in a unque position to assist communties
thoughout the Basin, linkg communties in dealing with relevant water resource
issues across jursdictional boundares as necessar. The MS4 workshops are an
example where Basin staff works with varous entities in a joint capacity to serve the
citizenr from the regulated communties.

Indi Goverent Efficiency Comsion
St. Joseph River Basin Commssion Questionne

Pag #4



How would you describe to an outsider your 3 most important accomplishments in the last
three years?

. Education and Information Products: Follow-ups and evaluation of distrbuted materials
indicate that products do not duplicate other available inormation, that the inormation is
relevant to the regional issues, and is developed in a format that faciltates extended

distrbution of the information.

Examples:
. Through grant fuding, the Basin Commission developed and distrbuted 10,000

videos entitled Septic System 1-2-3; The Use and Maintenance of Onsite
Wastewater Disposal Systems. The distrbution network included title companes
in all seven counties, homebuilders associations, health deparents, realtors and
individual citizens. The project was so successful that the Commission contiues to
get requests of the video, which is now also available in DVD format.

. Reducing Nonpoint Source Pollution, Soil Erosion and Stormwater Runoff-It's All

in the Planning (5,000 copies distributed) and Watershed Management-Playing
Your Part; Where to Get Technical and Financial Assistance to Improve Water
Quality and Preserve Water Resources (2000 copies distributed) and the
accompanyig CD-Erosion Control Stormwater Management; A Developer's
Assessment Tool(300 copies distributed) are materials that were developed to
address the increasing concern of nonpoint source pollution, erosion and
stormwater ruoff from land use changes; Both documents have served as a

platform to introduce the citizenr to the Phase II-MS4 issues and raise awareness
of nonpoint source pollutat, soil erosion and stormwater ruoff. Through bulk
distrbution of these products to local plang, building and zonig deparents,
these materials have been incorporated into the local MS4 education/outreach

porton for communties in the St. Joseph River Basin;

. Seven County Regional Workshops: Providing local policymakers, decision makers and
the general citizenr an opportty to lear new inormation related to water quality issues
without commtting travel time and expenses to go outside the region, ultiately reachig

more people. Exit evaluations indicate that people seek continued opportties to lear best

management practices, law and rule updates and water quality issues in a local workshop
format.

Successful Regional Workshops:
. Stormwater Runoff Management (2 half-day workshops)- Total attendance: 145
. The Drain Game; Drainage Inormation and Education (full-day workshop)- Total

attendace: 120

. Makg the Grade; Stormwater Pollution Prevention (2 half-day workshops)-
Total attendace: 144

. St. Joseph River Basin Symposium: A Basinwide opportty for sharng information,
activities and issues among the policymakers and leaders of those communties that
encompass the entire St. Joseph River Basin-Lake Michigan Basin. County

commssioners, state legislators, mayors, health deparent personnel, and plang staff,
along with soil and water conservation employees and those people involved in drainage
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issues, have all paricipated in the half-day session. They are educated in innovative

projects and activities related to water quality, and also lear of issues that are pertinent to
preservg and improvig water quality in the entire S1. Joseph River Basin. The event also
serves as an opportty for Indiana and Michigan counterpars to meet and share

inormation.

What are your three primary goals for this year?

. Assist MS4 jursdictions in the seven-county River Basin region with the education/outreach

portion of their MS4 compliance through hosting workshops, distrbuting prited materials
related to best management practices and requirement compliance or inclusion of such
inormation on the S1. Joseph River Basin Commssion website

. Publishig and distrbutig Basin Bites and Technical Tidbits; The Newsletter of the St.

Joseph River Basin Commission. The contiued increase in circulation coupled by regular
inquires about aricles after each distrbution, seres as a confation ths document is a
source of water related information to the general citizenr in the region, and confs a
need for its continued production.

. Watershed Management Plang activities.
JUDAY CREEK TASK FORCE-Contiue to serve as the coordinator of the Task Force as

it reviews 1anduse changes in ths cold-water trout stream watershed, providing liaison

activities between the Task Force, the S1. Joseph County Draiage Board, the Indiana
Deparent of Envionmental Management, the Indiana Deparent of Natual Resources,
the U.S. Envionmental Protection Agency and the citizens in the subwatershed.

ST. JOSEPH RiR BASIN WATERSHED MAAGEMENT PLAN-Continue to serve as the
prime contact for the Indiana portion of the S1. Joseph River Basin in completion of action
items and goals incorporated in the S1. Joseph River Basin Watershed Management Plan.

BAUGO CREEK-WISLER DITCH WATERSHED MAAGEMENT PLAN-Coordiate with
varous agencies as requested in the completion of action items and goals incorporated in the
Baugo Creek-Wisler Ditch Watershed Management Plan, includig identification of fudig
sources, and those people or agencies that can conduct the activities.

ELKHT RiR WATERSHED MAAGEMENT PLANNG PROCESS-Assist as requested
with the Elkar River Restoration Association, the Elkar County Soil and Water
Conservation Distrct and other agencies in the development of a watershed management
plan for the Elkar River, a major trbutar of the S1. Joseph River.

What is your Annual Budget?
FY 2006 Budget: $89,345.70

What are the 4 largest items in your Budget?
. Salares
. Frige Benefits

. Indiect costs

. Postage expenditues

How many of your group receive a salary from the State?

Less than one full-time equivalent-Four persons (one water quality staff, three
support staff)

Indi Governent Effciency Comsion
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Please list all consultants/contractors/advisors used during the past 24 months, the amount
of each contract, and the amount paid to each during the past fiscal year.

· Legal Counsel: Thome, Grodn, Ransel, Duncan, Byron & Hostetler
· Anual Contract: $350.00/Commssion Meeting; $90.00-100.00/ per hour

for other servces
· Amount Paid in FY2005: $1,490.00 (4 quarerly meetings; audit letter)

+ Interlocal Agreement: Michiana Area Council of Governents

· Anual Contract: Amount is based on expenses associated with
conducting the St. Joseph River Basin Commssion business. Items
included in contract are office facilties, staff and supplies, budget
preparation, collection and deposit of fuds, management of fuds,
disbursal of fuds, graphics, printing and clerical servces, maintaig
records of billigs and expenses

· Amount Paid in FY2005 (July 2004-June 2005): $64,721.19

Your suggestions for reducing your group's expenditures by a miimum of 10 % during
the next 2 years?

The St. Joseph River Basin Commssion does not have a large budget. If a 10 percent
reduction were required, the Basin Commssion would stop priting and mailig its newsletter,
reconsider the Bi-state symposium and fuer reduce staff.

Does your group representative of all areas of the State of Indiana?

No. The St. Joseph River Basin Commssion represents the Indiana portion of the St. Joseph
River Basin-Lake Michigan Basin. IC 14-30-3-4 specifically defies the St. Joseph River
Basin as ". .. the area in Elkar County, Kosciusko County, LaGrange County, Noble County, St.
Joseph County, and Steuben County that drais into the St. Joseph River."

Your recommendations for improvig the effectiveness of your group.

i Furer effort, in concert with the Basin's MS4 entities, to faciltate the development of

educational materials and workshops.

Your reasons why this group should be contiued.

+ St. Joseph River Basin Commssion is the only agency that jointly represents seven
counties in the Indiana portion of the River Basin related to water issues,
coordiating with its membership on activities that serve to protect the natual,
aesthetic and economic viabilty of water resources in the region.

+ St. Joseph River Basin Commssion serves as the priar li with agencies and

water-related organzations in the Michigan portion of the Basin
Indi Governent Efficiency Comsion
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. The St. Joseph River Basin Commssion can cross jursdictional borders in matters
dealing with the St. Joseph River Valley aquifer--the only designated sole source
aquifer in Indiana.

. The St. Joseph River Basin Commission serves as the regional foru for water-

related information/education development and distrbution.

Overall, how would you rate the job your Commission, Board or Committee has
accomplished in the last 2 years in terms of following your mission and meetig your stated
goals?

Excellent _ Very Good _X_ Good _ Fair _ Poor _

How well would you say your group has served the citizens of Indiana?
Excellent Very Good _X_ Good _ Fair _ Not at Ali_

Please attach copies of the miutes of your last three meetigs, plus the date and location of
your next meetig

Attached Minutes:

March 31, 2005 (approved)
June 7, 2005 (approved)
September 13, 2005 (Scheduled for review and approval at December 6, 2005 meeting)

Next meetig:
December 6, 2005, 10:00 a.m., Elkar County Public Servces Buildig,

4230 Elkar Road (U.S. 33), Goshen, IN 46526

~R-~
Karl Kopec, Chairerson

Signed by Chair or Vice-Chair

/ lr- 2/1 ~OS:
Date

kkoDec(tmishawakautilties.com
Your email address

574-258-1663
Daytime Telephone

ww.sirbc.com
Internet Address or Website

F:\AC\SJRC\AMIN005\D 11govfcy.doc
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GOVERNT EFFICIENCY COMMSSION
QUESTIONNAIR

The Indiana Genera Assembly has passed legislation creating a Governent Effciency Commission and
charged the Commission to review and make recommendation to the Governor concerng each board or
commission in regards to the followig:

A) Whether the board or commission should be continued, reorgand, or combined with
another board, commission, or state agency.

B) Whether the board or commission should be termated or allowed to expire.
We appreciate you tag the time to fill out the followig questionnaire. Please feel free to attch any
addition material to the questionne and retu it in the enclosed envelope or to James K. Baker, Co-Chai
of the Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee The Solid Waste Management Board (Board) for the
State of Indiana

When was ths group originated? The Board was statutorily established in 1985 by Public Law 143-
1985, Section 49 revised by Public Law 112-1986. This Board superseded the Environmental
Management Board.

Was this group created by Federa legislation? If so, what is the citation of the Federal statute? No

Does ths group have a sunset date established by the enabling legislation? If so, when is that date? No

Whch Governent Agency or Deparent is responsible for admsterig ths group? The Indiana
Department of Environmental Management (IEM), Offce of Land Quality and Offce of General
CounseL.

If your group is not adminstered by a Governent Agency or Deparent, who is responsible for staffg
your group and to whom does your group report?

Wht is your Mission? Under IC 13-2-12-8 (repealed and readopted 1996 as IC 13-19-3-1), "the solid
waste management board shall do the following: (1) Except as provided in sections 3 through 4 of
this chapter, adopt rules under 4-22-4 to regulate solid and hazardous waste and atomic radiation in
Indiana, including rules necessary to the implementation of the federal Resource Conservation and
Recover Act (42 U.S.C. 6901 et seq.), as amended. (2) Develop operating policy concerning the
activities ofthe department. (3) Carry out other duties imposed by law.

Also, under 13-23-1-1, the Board wil adopt rules for underground storage tank releases,
detection, prevention and corrective action that are no less stringent than Section 9003 of the federal
Solid Waste Disposal Act, as am~nded (42 U.S.C. 6991b, as amended).

What are your long-rage goals? How would you sumare your top thee goals?
1) The first goal ofthe board is protection of human health and the environment, including the

air, water and land, for the people of Indiana. This goal is tempered with consideration for
cost effectiveness, flexibilty, feasibilty and fairness to all concerned.

2) The second goal is to make the rules in Tite 329 clear, concise, and legally defensible.
3) The third goal is to provide representation and opportunity to participate for all Indiana

citizns in the rule making process.

How would you describe to an outsider your 3 most importt accomplishments in the last thee year?

1) Adoptèd #01-207, Signifcant changes to the Underground Storage Tank Rules at 329 lAC 9,
which allowed the Indiana program to be consistent with the Federal UST program and
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obtain federal approval. This approval also provided Indiana with $100,000+ more per year
in federal monies.

2) Adopted #01-289, #02-235, and #03-312, Hazardous Waste Rules annual updates, 2001,2002,
2003, These rules allow the Indiana hazardous waste program to be consistent with the
federal program and provide approximately $3,000,000 in federal monies annually.

3) Adopted #00-185, Substantial Changes to the Municipal Solid Waste Landfll rules. This
rule was a cross media rule, allowing the permitted landfil to apply for storm water
prevention plans under their landfill permit. This was a savings in time and money for
the regulated community as they only had to deal with one permittng entity.

Other importnt rules that were adopted during this three year period included:
#02-160, the ground water quality standards for hazardous waste.
#03-286, added asbestos certifcation for landfill operators to the landfil mles and took it out of the
air pollution control rules: and
#04-256, the research, development and demonstration permit modifcation for municipal solid waste
Iandfils that allows flexibilty for landfil in three areas, liquids restnctions, mn-on restrictions and
final cover requirements.

What is your anua budget? The annual budget is approximately $10,500 per year for a minimum of
6 meetings required by statute at IC 13-19-2-7, not including state employees (staft) time. This
budget is increased by $1,750 for each additional meeting that occurs.

What are the 4 largest items in you Budget?
(1) Salaries as per IC 13-19-2-6 ($3,300 for 6 meeting per year)
(2) Travel costs ($3,000 for 6 meeting per year)
(3) Copying ($50/meeting) and mailings ($177 per meeting)(total $1,375)
(4) Hotel $80 per person/per diem $32 per person per day (total $1,250 per year)
(5) Transcnption costs ($200 per meeting) (total $1,200 for 6 meetig per year)

How many of your group receives a salar from the State? There are 4 ex offcio, voting members of the
Board: the commissioner of the state department of health, the director of the department of natural
resources the lieutenant governor and the secretary of commerce or the secretary's designee. An ex
offcio member of the board may designate in writing a technical representative to serve as a voting
member of the board when the ex offcio member is unable to attend a board meeting. The ex offcio
members or their desigee receive a salary from the State and IC 13-19-2-6 state that "ex offcio
members of the board serve without additional compensation.

Please list al consultats/contactors/adviors used durg the past 24 months, the amount of each contrct,
and the amount paid to each durg the past fiscal year.
The Board selects both a technical secretary and a legal counsel as advisors. The technical secretary
position has been vacant for 4 years. The legal counsel receives a $50 stipend per meeting and travel
expenses. Neither advior is a voting member ofthe Board. (IC 13-19-2-10 and IC 13-19-2-11) A
contractor is used to transcnbe Board meetings/hearings at a cost of $200 per meeting.

Your suggestions for reducing your group's expenditues by a miimum of 10% durg the next 2 year.

1) Board members should only be allowed to claim mileage if the member lives or works more than
20 mies from the meeting site. (Savings $75 per year)

2) Board packets should only be mailed to individuals without easy computer access. Agenda could
be mailed intead with a li to the website for board packet inormation (Savigs $750 per year).

3) Meetings/trings off-site of the Indiana Governent Complex should be limited to once every
other year or refr from having any meetings that would requie hotel costs or per diem.

(Savings $2,250 per year)
4) Ony have the 6 meetigs per year as required by the statue at IC 13-19-2-7 (Savings $1,750 per

meeting).
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Is your group representative of all areas of the State of Indiana? The Board members come from all
areas of Indiana; however, it is the Board's construction that is most representative. Members are
appointed by the Governor based on recommendation from representative constituencies for the
following: agriculture, manufacturing, environmental interests, labor, local government, health
profession, small business, general public, solid waste industry, solid waste management districts.
(IC 13-19~2-2)

Your recommendations for improvig the effectiveness of your group

1) Members who do not attnd undermine the board's effectiveness as well as public
perception. Prolonged absence leaves a constituent base without representation on the
board. Any member who misses 2 or more meeting per year should be replaced by the
governor as per the current statute at IC 13-19-2-5(d) and in a timely manner.

2) Also, the rulemaking process needs to be streamlined because of its complexity

(approximately 308 steps). This reflects on the effectiveness ofthis Board. A more
reasonable process should be considered.

Your reasons why ths group should be contiued The rules adopted by this Board are necessary to

the protection of the people of Indiana and provides additional federal funding for IDEM programs.
The board, representing various public interests provides an avenue for open participation in the
rulemaking process that wouldn't otherwse exist. The board fulfll its duty as set forth in the
Indiana statutes.

Overall, how would you rate the job your Commssion, Board or Commtte has accomplished in the last 2
year in terms offollowing your mission and meetig your stated goals?
Excellent

How well would you say your group has served the citizens of Indian?
Excellent

Please attch copies of the miutes of your last thee meetings, plus the date and location of your next
meeting

~ l-U.; 14 bAAV
igned by Chair or Vice-chair

-- December 13.2005
Date

myrgr~c3bb.com
Your email address

812-752-3169
Daytime Telephone

Internet Address or Website
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerning each board or commssion in regards to the following: .

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you takng the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee lVJ 14~ b. TY~~( f /I J £11 ¡..rv' ~..o'(..
/

When was this group originated? .:...l e. I~ 1J

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No.. 6LA.f 'rftlA;rr¿S SC4l-~, 6Q. .ç'fm 66a.~J ('C¡/~ß3 ~ ~~d Q, ), ;;Jp..S.~.
Does this group have a sunet date established by the enabling legislation? If so, when is that 1l" 4.k." .l~~ . ~O~

¡io
Whch Governent Agency or Deparment is responsible for admnistering this group?

/ p; (4 ~c. t) Q. f,Â'rf-me,. 1: ~ r ,J ó.-t.u\-"" \ "K ~ "-CLAl"~.e 5

If your group is not admstered by a Governent Agency or Department, who is responsible for
staffing your group and to whom does your group report?

What is your Mission? Se. e 6.-ct~.-L 4t~ '.'1/V',:~'5 5 t'~,J -: -t..fe. rne,Jt
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What are your long-range goals? How would you summarize your top three goals?

o a. .d J -? ~ Y. ~ .. ~ L l: 1- .¡~ r fAD e. i: " C\ ;. ( 5

ò ¡C- J J. .E4. f ~ -f (" c: " \. .u fi ~ 'r 5

Ò ..'r 4 o.~ f: e. c= r ~ : Ls

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

~ f r.6 d A (; e á 1,J~ i.6.,J~:s -r l.1't. -? ~ 64 ~ i z. eJ .f (' G..', ( ..~ ~ ~
ò A-t.L:'re. J WlQ'rfi .s&.f:ie ¿.:~.Å -

What are your 3 priar goals for this yea? ci t!o..l f (4. f~ 0 t- J f (' ò j~ :)

.. Ii p.;(.J A.i ~ r '1 ~ .à .. .. "-~ ; "" d .(JrIJ 'y., 11 ø .

What is your Arual Budget? .J

What are the 4 largest items in your Budget? ~
How many of your group receive a salar from the State? .i ClN lL

Please list all consultants/contractors/advisors used during the past ~onths, the amount of each
contract, and the amount paid to each during the past fiscal year o,J ~

-EL -t ,de. Ale: t: 'r e.L-e i J è ~~ N (Q. S ~ 'f . ~lQ. ~ 't ra.( .ço'léS .

Does your group representative of all areas of the State of Indiana? Ý e. ~

Your reommendations forimprovig the effecvenes of your grup / f/ 0 ¿ (.,. ,. 7

~ t -tl~ s -tl m.tó .
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Your reasons why this group should be continued ,J 6 Q. ~ pe. As ~ ~ .ç l(i

IL .L é.Ze.,.:s i ~(rQ, iJ",J e S .. 5 ~.M ¡J J i rJ 7 ~ 0. ~.J l~ i-

MpCir- i ,-Â.A.os ~ 6Q.f+-ç¿'r ~J.d.~l-t/ o( (ire. .fr tLè"(2.~,.S, '" I~ ~ l ~ i .e~ a. .
Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent .K Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent X VeryGood Good Fair Not at All
Please attach copies of the minutes of your last thre~ meetings, plus the date and location of your

next meeting JJ ~~. /1 l, 06 5

Chair
/!.~J- óS

Date

.. ((" t ~ ()~ ~ .~ L1 T"í. Ale. t
Your email address

't1J.- ~~. ~7 80-
Daytime Telephone

" ..'---
Inteniet Address or Website
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

. The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be temnnated or allowed to expire.

We appreciate you takg the time to fill out the following questionnire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before Novemb.er30, 2005. .

Name of Commssion, Board, or Commttee Office of Environmental Adjl1dication(OF..)
. . . inEK, created in 1985 (P.L. 143-1985 Sec. 98) required

When was this group origiated? to have a hearing office (IC 13-7-2-13(3)), and
Commissioner authorized to appoint administrative law judges. OEA established in

199Wa~ah1s-g!plP~Jdby Federal 
legislation? If so, what is the citation of the Federal statute?

Not directly; inferred by EPA primacy to IDEM. OF.. aiithorized by IC 4-21.5-7.

Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

No

Whch Governent Agency or Deparment is responsible for admstering this group?
OEA is the government agency responsible for "administering this group";
ot.he:rise, pa:tt of F.xecutive branch.

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffng your group and to whom does your group report?

Director is select.ed by bipartisan committee, per statute. Staffing is
ORA directar'3 re8poftsibility.

What is your Mission? Conduct ad judicatory hearings on challenges to ITlEM decisions,issue decisions, control litigat.ion schedrile, maintain case files, maintain,
decision index. Overwiting vision of independence, fairness and efficiency.
Further focus is on commnications with agency service users to evaluate,
refine agency performance.

1



What are your long,;range. goals? . How would you sumarze your top three goals?

Maintain timely calendar, increase transparency by increasing the ease and

lowring the ceDt af aCCCBB to ca3e data, increasing medlatioü Cl.ul föç.ilitated
settlements.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

Transition agency from crisis to effectiveness. Eliminate case backlog.
Lnitiate decisionindex witb internet access, rule review and revision using
advanced input froin user work group. Citizen's guide.

What are your 3 priar goals for this yea?

Maintain service reliability. Complete decision index. Execute electronic
archive.
What is your Anual Budget? $314,7.93.00

What are the 4 largest items in your Budget? Sal ari PS onf"-nf-sf"af"e l-ravel.
J

court reporter, copier

How many of your group receive a salar from the State? 3

Please list all consultants/contractors/advisors used durg the past 24 months; the amount of each
contract, andtheamountpaidto~ach durg-the pastfiscalyear.LEXIS NEIS -. annual
contract amount $648.00/pd .$648.00; ISTA contract amount $268,117.75 (4 yrs)f
pd $69,040.44 (1 yr) - contract now expired - no ren~wal.

Your sûggèstioil for reducing your group's' expenditues by a minimumof:lO% durg the next 2
years? Already sharing variable and fixed cO.sts with 2 other agencies where

.possible. Our . highest variable., cost, cpmputers, . minimize via periodic upgrade,
not former practice of . total system crash. Othe'r expenses depend on litigant
needs, case volume, all required by'statute to. be available on demand. Over 75%
o:io~§) 9 e~~ of 

the State of Indiana? Shffsølè~ted for job
qualifications to serve litigants from all areas of the State of Indiana.

Your recommendations for improving the effectiveness of your group
Increase siipport staff skills, electronic filing/database retrieval,

contiiili user workgroups on pcoceducal ~ff.iç.iem~y.

of total lmdget is from salaries; per bUdget analyst agency has nO reductions
available.
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Your reasons why this grou~ should be continued JAegally r~quired first level of
independent review of IDEM decisions. OKA is fulfilling statutory role
as independent timely foru for technically and legally complex cases which
furum is accessible ~o ci~~zens and advocates.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent yy Very Good Good Fair Poor

How well would you say your group has served the citizens ofhidiana? Excellent Xy Very
Góod Good Fair Not at Al
Please attach copies of the minutes of yourlast three meetings, plus the date and location of your

next meeting OKA proceedings do not generate minutes. Each case has its own
schedule, scheduljng orders, and final decision, if not settled by the parties.
Calendars for November, December, January and Feb~iary are attached.
Contested head.ngslield at IGC IH045, located at 100 N Senate Ave, Indianapolis, IN.L. ¿~~h.(/130IoS" .

. Signed by Chair or Yiee-ClidÌl J)\/2't Lc . Date
cA I"i P 't~ II it. I\,t tILi ,+ c: LI CJ -J iJ () b (.

mdavidsen~oea.IN.gov 317-232-8530
Your email address Daytime Telephone

ww . IN. gov I OF..

hitellet Address or Website
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerning each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be ternnated or allowed to expire.
We appreciate you taking the time to fill out the following questionnire. Please feel free to
attach any additional matenals to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee Lake Michigan Marina Development Commission

When was this group onginated? 1985 P.L. 163-1985

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

no

Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

No

Whch Governent Agency or Deparment is responsible for admstenng this group?

Independent Commission

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

each municipality with representation

What is your Mission? see attached mission statement

1



What are your long-range goals? How would you summarize your top three goals?

The qoals are development and growth of Lake Michigan marinas.

The final construction and opening of the Gary Marina is the major

goal to. be pursued.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

. The LMMDC has been inactive for. the past 3 years except for

encouraqement toward the final design and implementation of the Gary
mar ina .

What are your 3 primar goals fortms year? Final construction of Gary

What is your Anual Budget? $ 9 600

What are the 4 largest items in your Budget? financial management

How many of your group receive a salar from the State? none from LMMDC

Pleae list all consultants/contractors/advisors used durng the past 24 months, the amount of each
contrct, and the amount paid to each durg the past fiscal yea '

none

Your suggestions for reducing your group's expenditues by a mium of 10% durg the next 2
yeas?

Does your group representative of all area of the State of Indiana? no, only the Lake Michigan
shoreline

Your recommendations for improving the effectiveness of your group

LMMDC needs to have authori tyover Shoreline Development as well
as marinas.

2
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Your reasons why this group should be continued'lhpT.MMDC w~i: vpry pffpctive in the

development of the marinas of Portage, Michigan City, Hammond, and
F.~~t- (,h;c~go ;mc' wi!) finally see the marina at Gary. The LMMDC
reconstituted as a Shoreline Commission could be equally successful
at marshalling resources and plans for the development of the Lake
Michigan shoreline.
Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in tenn of following your nnssion and meeting your stated goals?
Excellent Very Good Good X Fair Poor

. How well would you say your group has served the citizens of Indiana? Excellent X Very
Good Good Fair Not at All
Please attach copies of the nnnutes of your last three meetings, plus the date and location of your

next meeting

æ:~~~rtage,
Signed by Chair or Vice-Chair

/me/-f/J ~ ¡V(íPC. 0r:
" Your email address

Chair, LMMDC 11-28-05
Date

219 763 6060
Daytime Telephone

Inteniet Address or Website
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make reconuendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you takng the time to fill out the following questionnire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair ofthe Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee Kankakee River Basin Commission

When was ths group originated? )978

Was ths group created by Federal legislation? If so, what is the citation of the Federal statute?

no

Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

no

Whch Governent Agency or Deparment is responsible for admsterig this group?

Independent commission

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffig your group and to whom does your group report?

The eight county executives with representation on the Board

(Jasper, Lake, Newton, Porter, Marshall, Starke, and St. Joseph)
and LaPorte

What is your Mission? The coordination and development of water and water related"

land resources within the Kankakee Basin in Indiana.

1



What are your long-range goals? How would you sumarize your top three goals?

l-Protection from flooding and continuing drainage maintenance

2-reduction of erosion and sedimentation

3-development of ecosystems compatible with agricultural economics

How would YOll describe to an outsider your 3 most important accomplishments in the last three
years?

sponsored the US Army Corps of Engineers Sùmava Resorts Flood Control proj ect report

levee and channel maintenance in 60 miles of Kankakee and Yellow Rivers

sponsored the Lake of the Woods watershed management plan study
What are your 3 priar goals for this yea?
i. Inclusion of the Yellow River in the Federal Illinois River Restoration program
2. Continued levee and channel maintenance
3. Finding a funding source for these activities

What is your Anual Budget? $46,350

What are the 4 largest items in your Budget? staff, phones, postage, mileage

How many of your group receive a salar from the State?
no commission members,
one staff person:

Please list all consultants/contractors/advisors used durg the past 24 months, the aiount of each
contract, and the amount paid to each durg the past fiscal year see attached sheet

Your suggestions for reducing your group's expenditues by a mium of 10% durg the next 2
years?

Does your group representative of all areas of the State of Indiana? the 8 counties of northern and
northwestern Indiana

Your recommendations for improving the effectiveness of your group

A steady source of funding for maintenance needs and to serve as local match

for several federal fundèd. proj ects .

2



Y h hi h ld b .' d' The KRBC is the only group that recognizes the, our reasons w y t s group s ou e continue
importance of the Kankakee drainage system and the coordination that needs to be

established to keep the system working for the economic productivity of NW Indiana.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the làst 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good X Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent Very
Good X Good " Fair Not at All

Please attach copies of the minutes of your last three meetings, plus the date and location of your

.rL~£
~~ ~¡s Knochel, New n County Surveyor

KRBC Chairman
Signed by Chair or Vice-Chair

,. me / -Io// (i 11 t/' Dc. C5l:
"- Your email ad&ess

11-28-05
Date

2'9 763 U696

Daytime Telephone

Internet Address or Website
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indian General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorgaruzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be tennated or allowed to expire.

We appreciate you tag the time to fi11 out the following questionnire. Please feel free to
attch any additional matena1s to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee Trrirl st !=i 1 Cl B:

When was ths group onginated? 1937 - Ir Cl 14-32 Ar 32

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

l' - lb ..1f l? p: æ: GM with a Il st EO cx ec.
Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

l'
Whch Governent Agency or Deparment is responsible for adnstenng ths group?

'I B: is iræit hI lÈ a ck \' i: with ti Div: of foil Cl
in .:f . .

. If your group is not adnstered by a Governent Agency or Deparment, who is responsible for
staffig your group and to whom does your group report?

'I B: re m st hI re. ai ti Div: of foil 0: in :f to p: st

æs. 'I B: .ils to ti GM & Lt.GM tì ti IS.

What is your Mission? 'T p;ri~ gli~~~ ~ Jb~'~ ærliil:i!.of g. sq, rr cBJa ai ap to 'sæsis g. SL æi ai tæ l.fOl:dbilti in ti w: of Di æ "i
:i p:d il: to pi Ir la ar w:i:1: re :f ti g: gx of alIn Cit:.
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What are your long-range goals? How would you sumarze your top three goals?

1. Build capacity of the 92 SWCD's.

2. Allocate state appropriated funds to highest priority projects.

3. Improved soil & water qualty.

How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

1. CREP

2. Fan Bill Implemntation
3. Watershed Prtection
Wht are your 3 pri goals for this yea? Build SWCD capacity. Strengthen assistance
to the 92 SWCD' s . Begin to develope a more resource based system of fud allocation

Wht is your Anua Budget? lId/f)!)/)
; 5i¡,,l) ft~c;oo . l¡ ßOOD

/RIlV€t- I pér¿'(:¡~¡t / ~1.~'(.!-rLf.:4Wht ate the 4 largest items in your Budget?

How many of your group receive a salar from the State? None - per diem and travel exnses

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal yea

None

Your suggestions for reducing your group's expenditues by a mium of 10% durg the next 2
years? Expenses of the Bod are very miiml.

Does your group representative of all areas of the State of Indiana? Yes

Your recommendations for improving the effectiveness of your group Help the 5 (óf 6)

newely aP:Jinted Board Memers to fuly understand their roles and responsibilities

in the local, state and federal conservtion patnerships.

2



Your reasons why this group should be continued Indianas land and water are the basis for

our aqricUitual and natual resources productivity which account for nearly 30

billion dollars of our grss state product.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in term of following your mission and meeting your stated goals?
Excellent Very Good Good X Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent Very
Good Good X Fai Not at All
Please attach copies of the miutes of your last thee meetings, plus the date and location of your

next meeting Next Meetinq Decemr 13, 2005
Indiana Goverent Center/~..~

Signed by Chair or Vice-Chair Date

bodlemn(csbcglobaL. net
. Your email address

317 271-4413
Daytime Telephone

Inteniet Address or Website
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Government Efficiency Commission Questionnaire.

Name of board: Recycling and Energy Development Board (originally the Eìiergy
Development Board, first established in 1980, and renamed in 1990.)

Originated: 1980 by Indiana General Assembly,IC 4-23-5.5

Created by Fed legislation: No

Sunset date: No

Which agency/dept is responsible for administering: The Lieutenant Governor's
Energy Group administers the REDB. Through a recent Memorandum of Understanding,
the Indiana Deparent of Environmental Management admnisters the Recycling
Promotion and Assistance Fund loans and two of the grant programs for the LGEG.

If your group is not administered...: Not applicable

Mission: To provide financial assistance to companes in the form of zero interest loans
and grants for developing new markets for recycled products. This includes the awarding
of grants to public entities to purchase recycled products.

What are your long-range goals: Increase solid waste diversion in Indiana through
developing markets for recycled materials and the manufactue of new recycled products.
Top 3 goals: 1) Bring new large and small scale industr utilizing recycled materials to
Indiana; 2) Help successful manufactuers expand their recycling operations in Indiana;
3) Open new markets for materials that have been difficult to recycle in Indiana
(examples: coal combustion products, electronics, plastics, glass, tires, etc.)

3 most important accomplishments: 1) Attacted new recycling industr to the state
(verses surounding markets in Kentucky, Ohio, or Ilinois); 2) Helped develop new
recycling processes and markets; 3) Provided consistency and accountabilty in the use of
Recycling Promotion and Assistance fuds to meet waste diversion goals.

3 primary goals for this year: 1) Investigate program changes to better respond to the

needs of recycled product market manufactuers in Indiana; 2) To consider projects that
have a larger positive impact on economic development, income levels and recycled
materials; 3) Promoting program to a wider market to attact the best projects into the
program.

Annual budget: The REDB oversees a dedicated fud (Recycling Promotion and
Assistance Fund) as established by IC 4-23-5.5-14 with anual appropriation of$1.5
milion. Augmentations are done in order to fud additional projects.

4 largest items in budget: 1) Loans and 2) Grants from the Recycling Promotion

Assistance Fund; and 3) Personnel and 4) Contractual Services (outreach and marketing



materials) from the State Recycling Operating Fund used for the administration of the
program. Augmentations are done in order to fud additional projects.

How many receive salaries: No voting board members receive state salaries; they are
allotted travel reimbursement (per diem) for the quarerly board meetings.

List all consultants: Not applicable (The Indiana Finance Authority, through an MOU
with Indiana Department of Commerce Energy Recycling Offce now referred to as the
Lieutenant Governor's Energy Group, provides the financial review of outstanding and
all future loans. These services are funded through the State Energy Plan and do not
impact the Recycling Promotion Assistant Fund.)

Reducing expenditures: Because the board members' salaries are not fuded through
the Recycling Promotion and Assistance Fund (including per diem), the only way to
reduce expenditues would be to reduce the fuding awarded to Indiana businesses.

Representative of state: The composition of the board is determined by statute and the
members are appointed by the governor (Ie 4-23-5.5-2).

Recommendations to improve effectiveness: 1) A smaller number of board members
and in tu number required for a quoru, as long as stil representative of board's goals

(this would take a statutory change); 2) re-evaluating program policies and guidelines to
encourage recycling business starp and addressing challenging recycling issues; 3)
prioritize projects utilzing old brownfields sites for the development of new business
recycling opportties; 4) shifting focus to waste diversion goals.

Reasons why group should continue: As recycling industres change and the state
attempts to effectively reduce materials going to landfills, the Recycling and Energy
Development Board provides fair and consistent reviews ofprojects. Because the
members are representative of stakeholders' perspectives, they have the background
knowledge to assess if an applicant's project is viable. The board also provides LGEG
and IDEM staff the ability to concentrate on assisting businesses as they apply for
fuding; providing the techncal expertise and review of the applications for board
approval. Assistance from the board through the zero interest loans provides the
additional financial security for lenders and investors to make that investment into the
company.

Rate job: Very good

Served Indiana citizens: Very good

Attach minutes: Linda



GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerning each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be tennnated or allowed to expire.

We appreciate you takg the time to fill out the following questionnire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

When was this group originated?

Name of Commssion, Board, or Commttee

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?.
Does this group have a sunet date established by the enabling legislation? If so, when is that
date? ..
Whch Governent Agency or Deparment is responsible for admsterig this group?



What are your long-range goals? How would you sumarize your top three goals?

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

What are your 3 priar goals for this year?

What is your Anual Budget?

What are the 4 largest items in your Budget?

How many of your group receive a salar from the State?

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year

Your suggestions for reducing your group's expenditures by a nium of 10% durng the next 2
years?

Does your group representative of all areas of the State of Indiana?

Your recommendations for improvig the effectiveness of your group

2



Your reasons why this group should be continued

)
\.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good Good Fair Poor

How well would you say your group has served the citizens ofhidiana? Excellent Very
Good Good Fair Not at All
Please attach copies of the miutes of your last three meetings, plus the date and location of your

next mee F ~ bY'Cl V" ~ c¡ + h ~ q 0. v( - CiM tVGV+ L. Cop, tal 1st fi

CO\ +'t:~"e. ~ (,~ 00\1

~ ~ ß..-l
~ Chair or Vice-Chair

/1-30-05'
Date

bStìt2.~ \~. iv:.~\J
our email a ess

23 i "15 7 r¡
Daytime Telephone

hiterret Address or Website

ft T~ ÇpafV is ll~~ ~V'. .Th tt'(~ Of +\ priCK Gha~'r~

ivCt .~ OMd +lA ?os-ifiO\ \Va., ~01 tdltd. Dt\ l~ D~ o~
L... btn f.\t S \.(L \\~ ~d + k 0tN'l'0öt'r 0 t.tt'C~ I íOi

~ p6-'f(n \ ~ tlu CClvYt\.1- ck(A\\r~ ot tt oo~\(d ~ As

ÐtV'~v~~ +l :t\A,.ch~4. ~Y~'jG~J I ~.~- 1 ~
llL +h. 0 tLc Uz ~ ~l.r ~ t\\, ~ ~ 'E t) ß. TN.fL lo(.s
~ w',\\ ~\L1 ~ s~V'~ "M ~ CL.lf\Mtl ç~ 1ÇtCAIL~t. 0-.
~ \'lCOvtvJOAt.Q. ol ~Ì' l). S~O\'ß \il&~~((,.
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Name 0' Commission, Board, or CommiUee:
Little Calumet River Basin Development Commission

When was this f!roup orif!inated?
The Little Calumet River Basin Development Commission was created by the Indiana
General Assembly in the 1980 legislative session. A copy of the State Enabling Act is
included as Attachment "A".

Was this f!roup created bv Federallef!islation? l'so, what is the citation o'the Federal
statute?
No, the Development Commission was created by the State legislature for the explicit
purose to be the non-federal sponsor agency with the Federal governent (U.S. Ary
Corps of Engineers) on a Federally-authorized flood control and recreation project along
ten miles of the Little Calumet River in Lake County, Indiana. The Development
Commission's geographic authority extends one (1) mile either side of the river from the
Ilinois state line to the outlet ofthe Little Calumet River into Lake Michigan.

The Federal Flood Control/ecreation project was authorized by Congress in the 1986

Water Resources Development Act. The Development Commission has a legally binding
"Local Cooperation Agreement" with the U.S. Ary Corps of Engieers which details
respective roles and responsibilties in implementing and operating the project. The Local
Cooperation Agreement is included as Attachment "B".

Does this f!roup have a sunset date established bv the enablinf! lef!islation? l'so, when
is that date?
There is no sunset provision in the enabling legislation. The Local Cooperation
Agreement details the items of cooperation needed to leverage Federal constrction (75%
Federal cost paricipation) and requires the Development Commission provide for the

~_inaintenance and operation of the completed constrction to keep the project certified and
remove the area protected from floodplai designation.

The project is approximately 60% construction complete with a commtted construction
completion date scheduled for December 2009.

Which Government Af!encv or Department is responsible 'or administerinf! this f!roup?
In order to qualify for sponsor status, the Development Commission needed to be an
independent board. A copy of the curent board and its appointing authorities is included
as Attachment "C".

l'vour f!roup is not administered bv a Government Af!encv or Department, who is
responsible 'or sta'finf! vour f!roup and to whom does vour f!roup report?
The Development Commission fuctions as a State Development Commission; acquires
land similar to the Indiana Deparent of Transportation; and holds it in the name ofthe
State. The 11 member policy board has a contract for basic administrative services with
the Northwestern Indiana Regional Planng Commission. the Development Commission
also contracts with qualified professional services to accomplish needed tasks.

1
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The Federal oversight is tightly regulated by the Local Cooperation Agreement, the
Chicago Distrct Corps of Engineers, and coordinated by Congressman Visclosky's
offce.

State fuding is coordinated through efforts ofthe N.W. Indiana legislative delegation
and appropriations are subject to review/allocation by the State Budget Committee and
Agency. The Indiana Deparent of Natual Resources has an appointment to the board
and the IDNR Division of Water provides techncal oversight and coordination.

What is vour Mission?
The mission of the Little Calumet River Basin Development Commssion is to
successfully implement with the Federal governent (U.S. Ary Corps of Engineers) the
construction of a Federal flood control/recreation project along the Little Calumet River
in northwestern Indiana. A brief outline of the project along with a project map is
included as Attachment "D". Also included is the commtted schedule to complete the
flood control project by the end of2009, identified as Attachment "E".

What are vour 10n/i-ran1!e 1!oals? How would vou summarize vour top three 1!oals?
The Development Commission's top thee long range goals are:
(1) Successfully complete the Federal flood control/recreation construction on time and
within cost projections;
(2) Continue support and cooperation of the Indiana General Assembly in fuding the
remaining needed non-federal share and the support and cooperation of the local

communties in contrbuting added resources/donations to meet the required 1/4 cost
share with the Federal governent on the project; thus removing the corrdor from the
flood plai (over 8,400 homes, businesses, and public strctues).

(3) Successfully implement with the local authorities a maintenance and operations plan
to keep the project federally certified.

How would vou describe to an outsider vour 3 most important accomplishments in the
last three vears?
In the past three years, major accomplishments have been:
(1) Maintained support of the area state delegation in providing fuding to leverage over
$11 million in Federal constrction contracts. There have been three contracts let in the
past two years in Hamond and Highand.
(2) Obtained $1.4 millon commitment from City of Gar for application to Bur Street
contracts and over $550,000 of donations of easements from City of Hamond,
Hamond Santar Distrct, Hamond Park Deparment, Town of Highland, and the
Highland Park Deparent. Also, over $350,000 of needed easements were donated

through negotiation with a private industral land owner.
(3) Successfully acquired over 344 acres ofland at Hobar Marsh to fulfill construction
permit conditions for project constrction in west reach (Hamond, Highland, Munster)
for wetland mitigation.

What are vour 3 primarv f!oals for this vear?

2



This year's primar goals are:
(1) Begin constrction of the Burr Street levee segments - the last remaining line of
flood protection needed in Gar to begi the process of removal from the floodplain;

(2) Resolve, along with the Corps of Engineers, FEMA techncal assurances to allow the
floodplain re-designation to proceed;
(3) Utilize remaing State appropriations and local communty contrbutions/donations
to aggressively continue right-of-way acquisition and utility relocation to allow Federal
FY07 flood control constrction letting of over $11.5 milion.

What is vour Annual BudJ!et?
The 2005 Development Commission budget is $3,227,073. A copy is included as
Attachment "F".

What are the 4 larJ!est items in vour BudJ!et?
The four largest items in the 2005 Budget are: (1) Project land purchase expenses; (2)
Professional Services (to accomplish required local cooperation items); (3) Commssion
operating expenses with NIC; (4) Utilty relocation expenses. These are numbered on
the Attachment "F" budget page.

How manv ofvour J!roup receives a salarv from the State?
No members of the Development Commssion board receive a state salary, nor do any
administrative staff. One member ofthe board is appointed by the IDNR. He is an
employee ofthe IDNR and thus is paid by the IDNR. Curently, the IDNR appointment is
the Lake Michigan specialist within the Division of Water.

Please list all consultants/contractors/advisors used durinJ! the past 24 months, the
amount of each contract, and the amount paid to each durinJ! the past fiscal vear.
Professional contractors hired by the Development Commission are procured to
accomplish the required items of non-federal cooperation found in the project Local
Cooperation Agreement (Attachment B). The charges are certified by the Corps of
Engineers for their project cost eligibilty and submitted with documented claims to the
state Budget Agency for payment. Prior to submission to the State Budget Agency, claim
listings are reviewed and approved by the Development Commssion at their monthly
meetings.

A complete record ofthe past 24 months of contractors/professional services claims are
submitted as Attachment "Goo,

Your sUJ!J!estions for reducinJ! vour J!roup's expenditures bv a minimum of 10% durinJ!
the next 2 vears?
The best way to reduce project expenditues in the next two years is to receive
contrbutions/donations from the local communties and private land owners benefited by
the proj ect. In the past several years, local contrbutions have included: $1.4 milion from
the City of Gar to help fud the Bur Street levee; over $500,000 worth of right-of-way

easements owned by the City of Hamond, Hamond Santar Distrct, Hamond
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Parks, the town of Highland, and Highland Parks Deparment; over $350,000 of easement
value donated by a private land owner businessman for value engineering on his property.

The Development Commission must perform certain acquisitions and project items of
cooperation according to Federal law, so wiling donations are the only way to reduce
cost in many situations. The Development Commission is seeking all methods to obtain
donations to speed the project and reduce cost.

Administratively, the Commission has held the expenses to no budget increases the past
four years with all adminstrative costs paid from local revenues, not State appropriations.

Does vour /lroup representative of all areas of the State of Indiana?
The Little Calumet River Basin Development Commssion has a limted jursdictional
area of authority along the river in Lake and Porter counties.

Your recommendations for improvin/l the effectiveness ofvour /lroup
The effectiveness of the Development Commssion to successfully complete the project
at the earliest time feasible and at the least cost is tied directly to receivig sufficient
State fuding in the next two sessions ofthe Indiana General Assembly. This effort wil
be coupled with strong pleas to the local communties of Hamond and Munster to assist
in meeting the items of non- federal cooperation and help leverage State support. This
state/local commitment can then match the Federal constrction fuding commtted by
Congressman Visclosky (on a 3-1 Federal cost share) to complete the project.

Your reasons whv this /lroup should be continued
The Development Commission, acting as the non-federal project sponsor, is curently
engaged on a $191 millon Federal flood control/recreation project. The project is 60-
65% complete and the Commssion has a legal obligation (Local Cooperation Agreement,
Attachment B) to complete the much needed project.

The staff, as well as the Board members, all share a deep personal commitment to the
project and are dedicated to seeing the project through to completion.

Overall. how would vou rate the job vour Commission. Board. or Committee has
accomplished in the last 2 vears in terms of followin/l vour mission and meetin/l vour
state /loals?
Very Good

How well would vou sav vour /lroup has served the citizens of Indiana?
Very Good

Please attach copies of the minutes of vour last three meetin/ls. plus the date and
location ofvour next meetin/l.
The approved minutes of the last thee Board meetings (August, September, and October)
are included as Attachment H.
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The monthly Board meetings are traditionally held on the first Wednesday of each month,
thus makng meeting attendance easier to plan, not only for the Board members, but for
the audience as well. The next meeting is Wednesday, December 7, at our offce location
in Portage - 6100 Southport Road, Portage, IN.

9Ý 6d
Wiliam Biler, Chairman
Little Calumet River Basin
Development Commssion

/ /-;; 1- OS-.
Date

Email address:bilerw~hmdin.com Telephone: 219/853-6413 ext 503
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GOVERNMENT EFFICIENCY COMM'ISSION

QUESTIONNAIRE

The Indiana G(:'1cral Assembly has passed legislation creating a Govel1ment Efficiency
Commission and charged the Commission to revie\'l and makerecommendarionsto the Goveror
concerning each board or conuission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with anoih(:T board, commission, or state agency.

D) Whc.1hcr the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee. C/eanManufacturinCl TechnoloçlY Board
(CMTB),

When wa.-; this group originated? In 1997 the CMTB was created to replace the
Pollution Prevention Board which was created in 1990. (See P.L 124-1997 Sect.

. 22-25. and P.L 105-1990 Sect. 3.): IC 13-27.5-1 (Board) and ie 13.27.5-2 (Institute).

Was this group created by Fcdcrallcgislation? Ifso, what is the citation of the Federal statute?
No.

Docs tIiis group have a sunseT dale established by the enabling legislation? If so. when is that
date?
No.

Which Government Agency or Department is responsible for administering this group? Indiana
Department of Environmental Manaqement.

If your group is not administered by a Govemment Agency or Department, who is responsible for
. staffing your group and to whom docs your group repoit?

What is your Mission? To provide overs;qht of the Indiana Clean Manufacturinq
Technoloqyand Safe Materials Institute. which is resDonsible for promotinci
strateqies amonq and providing technical assistance to manufacturers to enable
them to reduce their reliance on toxic raw material inputs to manufacturinq
production and to reduce the qeneration of environmental waste.

. What are your long-range goals? How would you summarize your top three goals? (1) To
promote the reduction of toxic materials use by manufacturers served; (2). To
reduce the qeneration of environmental wastes; (3) To improve operational
efficiency of manufacturers sered by cons ervinCI enemy. reducinq waste andimDrovinq production. .
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How would you describe to an outsider your 3 most important accomplishments in the last three
years? (1) Reduced pollution in Indiana by4 millon pounds throuqhenqineering

. assistance provided to manufacturers (on averaqe, e/iminatinq1.3 milion pounds
of pollution annuallv): (2) Saved Indiana manufacturers $4.3 milion bvassistinq in
implementation of pollution prevention strateqies (savinq manufacturinq almost
$1.5 millon annuallv): (3) enabled manufacturers served to increase tax payments
to the State by approximatelv $11 millon.

What arc your 3 primary goals for this year? . (1) To increase productivitv amonq
manufacturers served by 50 %: (2) To reduce the reliance of manufacturers served
on toxic raw material inputs to production by 100%: (3) To reduce dollars .

expended bv manufacturers served on production that results in the generation of
environmental wastes by 100%.

What is your Annual Budget? $950,000 per biennium (from FY '93.'95 to FY '03.'05).

. What are the 4 large~t item~ in your Budget'? (1) Personnel Salary and Frinqe; (2) Travel;
(3) Office Rent: (4) Utilties and Communications.

How many of your !:'TOUp receive a salary from the State'? 12 (previous/v, ranging from
2.2% to 66%); currently. zero for FY '05-'07 (no appropriation.)

Please list all consultants/contractors/advisors used dtu'ing the past 24 months,thc amount of each
contract, and the amount paid to each during the past riscal year. None.

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years? Currentlv, no state appropriation. Durínq the last two biennia ('01-'03 and
'03-'05) we reduced our budqet bv 7%. .
Docs your group representative orallarcas of the St~teoflndiana? Yes.. .
Your recommendations for improving the effectiveness of your group. Governor needs to fil
vacant Board positions and leqis/ators need to reestablish the state appropriation.

Your reasons why this group should be continued. Without this group, Ihdiana may no
lonqer have an engineering resource for pollution prevention and clean
manufacturinq technical assistance. This would result in hiqher toxic releases by
Indiana's manufacturers, less efficient manufacturinq, hiqher national ranking in
toxic releases. As the qovernor promotes business comínq to Indiana. it is
essential we continue to provide free serices such as this to assist industry in
makinq effciency improvements. To continue to promote pollution prevention
(clean manufacturinq technoloqy) among Indiana's manufacturinq sector as well
as improve the economic effciency and health for sectors served.

OVl.-rll. how would you rate the job your Conunissioii. Board or Committee has accomplished in
ihe last 2 years in terms of following your mission and meeting your stated goals?
Excellent_..xpm..myery Gooù Good Fajr_.m,_,.,"~.__Poor

How wel i would you say your group has st."Tvcd the citizens of Ind i(\1ùî '? Excellent_ x_ V (.:ry
Good__...._'"..._Good Fair Not at All.__.m.

2



ui/~J/Ub MUN i~:ui ~AÅ öii J~~ i~~~ MUNKU~ LNl X ~UV L ~VV'l

Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting April 20, 2006 ($1:00 P.M.
Indiana Government Center

.. dnd:S;S' IN ~
G(tv/_. . ~g ,Signed by C~ir

,l~'5krèf;JtÍt~._r¡.)C()' l't?lJl'f& t Ù!..' ti
Your einaIl address

( .ß1 . !) b
Date

8/1. - 3l-C).- J. /)~cJ..,~ .
. Daytime Telephone

hiternet Address or Website
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APPENDIX E
General Services Questionnaires

GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or comnssion should be continued, reorganized, or
combined with another board, comnssion, or state agency.

B) Whether the board or comnssion should be termnated or allowed to expire.
. We appreciate you takng the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and reti it in the enclosed envelope or to

James K. Baker, Co-Chair ofthe Comnssion, on or before November 30, 2005.

Name ofComnssion, Board; or Comnttee. State Employees' Appeals Commission

Whenwasthisgrouporigiated?iC 4-15-1.5 (Acts 1973. P.L. 19. Sec. 1)

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

No

Whch Governent Agency or Deparment is responsible for admnistering this group?

State Personnel Department

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

NA

What is your Mission? Render decisions on state employee appeals pursuant to

IC 4-15-2 and Executive Order 05-14.

1



What are your long-range goals? How would you sumarze your 
top three goals?

1. Conduct a pre-hearine ronf'prpnrp for p.qrh .qppp.ql v;l-h;n ".0 iI.qyt: of' ..

fi linR:. 2. Conduct evidentiary hearinR:s as soon as the parties are rea('.y.

3. Render findinRs and conclusions within 90 days of hearinR pursl1ant to

IC 4-21.5.

How would you describe to an outsider your 3 mostimportant accomplishments in the last three
years?

Eliminated hUR:h backloR: of cases present in mid-2003. now processinR: cases in

a timely manner and reR:ained respect for the process.

What are your 3 priar goals for this year? Conf" nne to work t:owardthe goals mentioned

above in spite of a caseload that has tripled with no addition in staff.

What is YOllAnnual Budget? $147,995

What are the 4 largest items in your Budget? Salaries & fringes, travel/per diem for

. Commission members, travel/per diem for staff.

How many of your group receive a salar from the State? Two staff members

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year

None

Your suggestions for reducing your group's expenditures by a minium of 10% durg the next 2
years? Conduct more legal proceedings by telephone or teleconference.

Does your group representative of 
all areas of the State of Indiana? Yes

Your recommendations for improving the effectiveness of yòur group

Add more administrative law judges.

2



Your reasons why this group should be continued Statutory requirement to decide cQlIplaints

from merit employees pursuant to IC 4-15-?~35 and non-merit employees pursuant

to F~ecutive Order 05-14. Also must hear appeals fromEtbics Commission decisions.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in term of following your mission and meeting your stated goals?
Excellent X Very Good Good Fair Poor

How well would you say your group has served the citizens of hidiana? Excellent X Very
Good Good Fair Not at All
Please attach copies of the minutes of your last three meetings; plus the date and location of your

Room NI045 of the Indiana Gov. Ctr. North

"/3(JI05(
Date

Tim RideX' CliefALJ WR;(jeT~s:pr1. ~t:ll-"" ,n ns
Your email address.'

)17-?':?-31 ':7
Daytime Telephone

~l-:ll-P Pprsonnpl Uppartmpnt Vpbsi tp
hiteniet Address or Website
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GOVERNMENT EFFICIENCY COMMrSSrON

QUESTrONNArRE

The lndiana GeneraL AssembLy has passed LegisLation creating a Governent Efficiency

Comrssion and charged the Comrssion to review and make recommendations to the Governor
concerning each board or comrssion in regards to the following:

A) Whether the board or corrssion shouLd be continued, reorganized, or
combined with another board, comnssion, or state agency.

B) Whether the board or corrssion shouLd be temúnated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. PLeae feel free to
attach any additional materiaLs to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Comrssion, on or before November 30,2005.

Name of Commission, Board, or ComrUee TTYirl t= of ~ ~rifW

When was this group originated?
.l= Er 2, 2002

Was this group created by Federal Legislation? rr so, what is the citation of the Federal statute?

NJ, SI; I- 1499201(FL .09) Ie ; 6-15-2-1

Does this group have a sunset date established by the enabling legislation? rf so, when is that
date?

NJ

Wlch Govemment Agency or Department is responsibLe for administering this group?

'l IB is a GJlltlit lq.
(f your group is not administered by a Governent Agency or Department, who is responsibLe for
staffing your group and to whom does your group report?

'I tl C'rn SSilrTB -n to t-tP í'OiP

What is your Mission? 'T prFr tlB jntf'~ of r111 TTYii' o. by as th.
t-tPir i;ty ta cg ar læ pry an crOO faly.



What are your long-range goals? How would you summarize your top three goals?

'l a: Q. mi:i cr ints p:li a:i. in tæ i.ty cr eff:i of tæ

st's pLqety ta a: pn. 'l B: cr st wi p. tæ folJ g::

~ At:rr T .ist

How would you describe to an outsider your 3 most important accomplishments in the Last three
years?

1. R: of d:.k en tæ W: fer ~ :r. 2. i: ar irkr of
La Cb. spial ~ie.ì.t ap pli:. 3. Iai7r!jæ at stJl t: a: fer
alti At ar Pdve As:I.

What are your 3 primary goals for this year? 1. G:Je of 202 La Cb. a: prjE. 2. In

tæ q F11 ity of cp:I is. 3. O: Eà fer Pdve L: .J.
What is your AruaL Budget? $2,002,10

What are the 4 largest items in your Budget? ~, Caitrcc, Trl, ar ot ærj

sqli .
How many of your group receive a salary from the State? 22 (Al)

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscaL year

S: Att Li

Your suggestions for reducing your group's expenditures by a ITnimum of 10% during the next 2
years? -W3 ~ intie: ai jriPY pr thrn xj t"ff m ~l of L: at rD o: to tæ

~atA

Does your group representative of all area of the State of Indiana? Yes

Your recommendations for improving the effectiveness of your group ~i-l(nl hrining
of st; lelave inti"\; alt. AtI st th atti.
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Your reaons why this group should be continued 'Ih:n::;rrlc;of pr"l l. P. L Y trI rfl!' fik= with

e: æs ~.

Overall, how would you rate the job your Conission, Board or Conittee has accomplished in
the last 2 years in tenn of following your uussion and meeting your stated goals?
Excellent x Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent x Very
Good Good Fair Not at AU
Please attach copies of the uunutes of your last three meetings, plus the date and location of your

next meeting NlA Vi ~ ri ''wnj' ln iri ci sem.

~ ~vã. l J)u~_
Signed by Chair or Vice- air "'

JdJ'j (j llfr ,~. tOll
Your email address

hi-l '.#-.Wt-. ;". l"'¡ //l-r /
Internet Address or W bsite

/U11df
Date.

2-32-- 37:1J
Daytime Telephone

3



Indiana Board of Tax Review
Effciency Commission Questionnaire

Exhbit A - Goals

To achieve our mission and to instill public confdence in the integrty and effciency of
the State's propert ta appeal process the Board members and staff will pursue the
following goals:

· Resolve propert ta appeals in a timely fashion by issuing imparal decisions
based upon the law and the weight of the evidence;

· Issue wrttn findigs tht clealy ariculate the basis for the decisions th are
made available to the public;

· Provide informal and alterntive dispute resolution options to pares who wish to
expedite their ta appeals;

· Establish clear, concise, accurate and timely communcations with tapayers, their
representatives and the assessing communty; and

· Maintain a work force that demonsates the highest stadads of integrty,
effciency, and pedormance.

Our work ha some affect on all citizens. In addition to homeowners, all propert
taxpayers and local governent offcials rely on the Indiana Board of Tax Review to
judge their assessments with a fair and open mind.



Indiana B
oard of T

ax R
eview

E
ffciency C

om
m

ission Q
uestionnaire

E
xhbit B

 - C
ontracts

IS
T

R
 C

ontract P
aym

ents: F
Y

 05 and F
Y

 06 to date

PO
#

N
am

e
PO

$
FY

05
FY

06
T

otal 05+
06

4
5
1
3
7
1
9
 
E
a
d
s

$45,000.00
$23,712.00

$8,487.00
$32,199.00

4
5
1
4
1
5
3
 
M
a
y
e
s

$21,000.00
$11,750.00

$2,750.00
$14,500.00

4515530 S
chultz

$21,000.00
.
 
$
6
,
8
7
5
.
0
0

$875.00
$7,750.00

4514901 W
iggins

$21,000.00
$20,050.00

$2,700.00
$22,750.00

5515497 Salveson
$129,000.00

$13,100.00
$35,400.00

$48,500.00
5535315 C

lark
$129,000.00

$32,950.00
$27,009.00

$59,959.00
5
5
3
7
2
7
5
 
E
a
d
s

$75,000.00
$23,712.50

$8,487.50
$32,200.00

5537280 W
iggins

$129,000.00
$0.00

$26,700.00~
5541059 S

chultz
$44,000.00

$0.00
$
0
.
0
0
 
0

5541 063 M
ayes

$44,000.00
$0.00

$0.00
$0.00

I
n
c
.
 
$
1
9
;
5
0
0
 
-
 
e
n
d
 

of 

5
5
4
1
0
6
3
 
M
a
y
e
s

$10,000.00
$0.00

$0.00
$0.00

contract paym
ent

$132,149.50
$112,408.50

$244,558.00



GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion t9 review and make recommendations to the Governor
concerng each board or commssion in :tegards to the following:

A) Whether the board or coinssiqn should becoIlinueq;preorgamzed, or
combined with another board, commssion, or state a.gency.

B) Whether the board or commssion should be tennnated o:t allowed to expire.
We appreciate you takng the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair ofthe Commssion, on or before November 30,2005.

Name of Commssion, Board, or COmmtteeO"eN?~ldLö~M.\J dV luloli~c: ~

When was this group originated? -l q7q

Was ths group created by Federal legislation? If so, what is the citation of the Federal statute?

1:0
Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

No

Whch Governent Agency or Deparment is responsible for admstenng this group? -n

tcMMI ~"5'\fI ml 1'u.b\ìc.12.e.uNÀS

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

Jc+ Ap~tL

What is your Mission? S-e-l fb\\¿\-e -¥ l- CömwÙ ~c¡ìlvtW ~bhL Q..l6-'; (et &l

a.~Å'~ '\\'\wü~ a.PfntAllt Ve.-kVtI1 ~hevl.is ¥ cù\ ~~.
JOC\ d\lex(\~ vf'L t1ds a at.\3~ F ~6-ký~ Jf s.uppnl-
6\ 1k ~-= AY~. (~ ~b*:L).

1



What are your long-range goals? How would you summarize your top three goals?

~lV7Vt- jõVertlmRrd efFLìiehfj fhv'!J. ~1- ve~'rds maf\l1~

LlV\ec lCPR,/~"" .t¡Ve. eeen~
¥ W6VL- w'rl ~~i(ll'n. amm~5'Ò/() (; ~bllc- !2LtlJJ Iv deli.L/òfl

a. c-vrh'c..ä1 Ý~L.N-d~ and an d.~c: re~ FOrd~'
How would you describe to an outsider your 3 most important accomplishments in the last three
years?

~Yl"-efee. ) r\LÝ~estn c.()veý ¿¿(.~ ~ òst of' ~iu.~: -0 tltnvu
ý~~ StWtJ.. $-.. ¿~, e~~; ~ ~UI~W-e ~ ~'i~ fàl\c.LL~ c% I.c.~-g
What are your 3 priar goals for tils yea? j) 11(~ V-e.ve. u. 10 ~U~~

5v L- a.v-:.h~v~. 2-. ,c.v\'+i'~l. e.LóÝ¿~ 1)Yí fa~ ~ d Ye~~ 4
ý~CS-lbfì$h Çlii~' a ~(l mv:::. J) up- ~n c. a IV~'S-f~"'
What is your Aiual Bud t? ~. OaD bÝII Ie PIG !fndS -eLL~.:h'ni./c.. ýe.Ldvds.
What are the 4 largest items in your Budget? --¿A lid. 4- ,~ ~lY fr

La~ Vlp vi ~ -f ai!h ri mm:(f ~7
How many of your group receive a salar from the State?ÎÜo W..ivb. ~Ih tlA.b116J
ýe.Wl~~ c¡ Ylu-'~ (lt. S:eW1pll~j nK)- .,. À-c: vec~ en¡,~
Please list all consultants/contractors/advisors used during the past 24 montiß, the amount of each Iv a"1 CJP¡:
contract, and the amount paid to each durng the past fiscal year ø

i

Your suggestions for reducing your group's expenditures by a mium of 10% durng the next 2
ye,ars? rf lp~\(" ?(-hc..:'\'"..d-i~ ,'5 etlW1'I~-t) m" 'P'-'Í d'\eWl ~

m'\ U&"t '\ c: d'"ß~ nu.i --!'V\ --~. Low ci .&:::v....-L ~~.
Does your group representative of all areas of the State of Indiana? ¡l
Your recommendations for improving the effectiveness of your group -r t(jmL~

ìs v~4('l-\¡ 4 ì. difeAtÍvi+ hL /. C f,e. \S1llb ID
t16'i ft1' rCl rd.
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Your reasons why this group should be continued (0. (!. l (G ~ 0. \J ~w r-ò ~

\'V\ diV'0vt ~c.~u.lìc. rt' (òYdr are. V?~ i~ iirA1fL
1~: cr ~~~'(~ ká~\ J~('dAl;l\ledj~' .a (ÂL\.ô\-L1)i.\? ìe, ()C3S -l~~ vt-~T ~)CJ"
IOverall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of followI!g your mission and meeting your stated goals?
Excellent Veiy Good V Good Fair Poor

How well w.9d you say yoUr group has served the citizens of Indiana? Excellent Veiy
Good V Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

nextmeeting~\I~ 2-11 :L006 ~ \ :~OFI¥' icrt!-~ ernE it\ i

~Si d by Chair or Vice-Chair

/1. ;:c¡. OS
Date

I k£€L€(§ SD, /1\, Go V
Your email address

dI'1. d.3.; ~S8.3
Daytime Telephone

WWLÙ. \ \t ~1
Inte A dress or Website
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerg each board or cómmssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board ot commssion should be termnated or allowed to expire.

We appreciate you takng the time to fill out the following questiomiaire. Please feel free to
attach any additional materials to the questiomiaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee CDWMÀsiOh I' 1i61 ì c. ~ds (1 c:P R:")

When was tils group originated? jg ~5) l ýe~ tWM ~ (\U- \ ci 79

Was tils group created by Federal legislation? If so, what is the citation of the Federal statute?

-i c)

Does tils group have a sunet date established by the enabling legislation? If so, when is that
date?

No

Whch Governent Agency or Deparent is responsible for admsterig this group? 1l

t-ll'm."%'1 (1 dY T)~eLO'o.S ì c¡ an t niefenAlt\ ~ al:'è.

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

-: lCPk: 15 4.~d \oj .~+e eV\fl~~s.. l+ Ms aV1 .

Dveva;ikl iYlIJ~) -- ~e-(S\(J\r (l-Ð\'~ 0\ liJl~c. ~..

~ t.m~c:~lti''S &Æýe~ld.l~ 1i 'Sfzd:i::i ArCJii\l ícst l~
-llt0\V\-k ~~ G.veÝ (l.
WhatisyourMission?~ a~~'ß.L ~-\ -t lDu:\ ~ile¥(\~ì~--

~c.~r-VY~ ~u1\ì'- (e.~) )YlLh.u\~~ cl'iJ
l.lÇ.) ~~) ~1vdi~ 0. 'fýVla~fýe~~~.

1



What are your long-range goals? How would you sumarze your top three goals? (! ~~

~-' -Ç d\lÅ "ß~~ - ~. hv-d'f &n d.~'ì,- r~tlwA.~

-lir~oll and. CVi-hèc ýe.Li1M: ~d~ (i ß.ld tlV'

-lr~ñ~ ~ ~1ÎVe (y:. ~+rtv' L.i\-re.hlfUcu Lu.W~
tL~) -- 'l(e~yV 4'YYb-td lMtaY\'g l-&inCl~ltLV~u1d..

How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

\. ics-blü~W ~ ellAw D n LJe,\o ~u.~~~ ~ 5Ø1: JlàÜ"~ t:1l.~

2. vn ' ~. it" ~ 'log ntLdi\iI.' e ..¿It~
g. 1)s~ 3 ~e. ""cuvd.~ in ~"" z.c~) 3~\fz.8 ~c. c. b+. db rc'-s
What are your 3 priar goals for this year? &I her ~ L ý e.\Ienl, -t s,lt'.f Sk k.

M(iI~ (0. ~mtt. Cv\.L;~ 2uwh ~~W\ ~v~ tf~c. ~~.
Wht is your Anual Budget? lJ,4 ~~ 000 ~ fu~ 7 Ok ýev(!'Vs ldn

Wht are the 4 largest items in your Budget? (. l:e~ovlt\-e\ ) c:C-uvJ ¥ 'l. S% .-

~ b,d~. ~ (6... c. ~ ~", pi'! ¡'í\ · ~ f'j; PfrW,d r/ i/, 777' ll ¿¡U;, - r-. ) , / ) ~p~~ \.
How many of your group receive a salar from the State? .ö 5 emploj ~ ~ !:71ø.

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year ~e a~

ì~moJ~ 'l\"òJe~ni ~rrl.

Your suggestions for reducing your group's expenditures by a mium of 10% during the next 2
years? IC"PR. hc Gi. 5.5"6, '1V\ 2.oS-~ m.ft ~vevn.~ 7°l Y"l\leVSì..,

~ýfuV' cu wob\d dcW\~.tk .LW\¡'ll1'ÇSitJ~. abt1/t¡ h 0f~ý¿J"1 ( S'~ý~
~ ~.\ t. ) Ad è a l/ ci+i ¿, Yl S , ~ i

Does your group :lpresentative of all areas of the State of Indiana? 1'40

Your recommendations for improving the effectiveness of your group : 'lrb\lltl a.¿e~

~tf'iii\ow \c.~~ ~ ÚY\l\\'1"'U ~ re.uvd.

:~~%b ~ii~=r~~~~~~i~to;:~~
yYl. 'CeV€-V1v. ~ c~~:d.z;,_lu~1 ~ 11 \o.i~~ 0 ~ ~-. (eLds "

aM W\\i~ ~ aV~bú ~ 1L lLA\otic--k Ú)Pd'11 ~Y\loo.dJ
.d., 2



Your reasons why this group should be continued -i ~ 1)WIJ P ....'P rö V\ ~ G,(l-M~

~Y\JLC.O~ +o1h ~di~~ J) lDCc~ ~ ~~:tß. V-'€n~ ~ &5i5lV~
Me: iL' 'ft.UNA ýd~~ yi a ~ ~C) ,t ýe..sn/ì'l
~c¡n. 'íe.~ -W ~vt. N%'i~ VI t-Sk:y&.

Ove~áil, how would you rate lhe jot,- yòll Co . ssion, Board or C'ommttee has accomplished in
the last 2 years in term of following your missioj¥and meeting your stated goals?
Excellent Veiy Good Good V Fair Poor

How well would you say ~ur group has served the citizens ofildiana? Excellent
Good Good V Fair Not at Al Veiy

Please attach copies of the miutes of your last three meetings, plus the date and location of your

next meeting"Í LorYm'l '5$""1 DY dòe. ~ n.+ hive. ~ 'Z c; ., 1' ök(ç, ìtlvd

Ccmn-(tt:.U..) 0- lu.bhc.~c4 ~ (Yt1~, .. g. ~fc:~ ~d'+
~ ~ -~ wI ~%--w-.

f. '-dCc
. gned by Di fa..-t

-d Có Y"t-ìdan ~ -\ c. 1'(: '\V1 ~vYour email ad ss

bÙWW.', Y1 '~v / l~r
il . ei Ad ess or Website

It /2-9! oS-
Date

€3(7) 2.~Z.-7Iql
Daytime Telephone

3
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or cOInssion in regards to the following:

A) Whether the board or cOInssion should be continued, reorganized, or
combined with another board, cOInssion, or state agency.

B) Whether the board or cOInssion should be termnated or allowed to expire.
We appreciate you takng the time to fill out the following questionïaire. Please feel free to
attach any additional materials to the questiomiaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair of the COInssion, on or before November 30,2005.

Name ofCoInssion, Board, or COInttee ,Indian Political Subivision Risk Managemt

Cossion
When was this group origiated? 1986

Was this group created by Federal legislation? If so, what is the citation ofthe Federal statute?

N/A

Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

No

Whch Governent Agency or Deparment is responsible for administering this group?

IncH ;:m;: f)p;rrTTnr nr Insiirance

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffmg your group and to whom does your group report?

N/A

What is your Mission? Provide a non-comtitive, non-reactionary and consist.ent

liability pol for Indian political subivisions that have difficulty obtaining

liability coverage in the maketplace. Compting in that maketplace to the
exent necessary to rerin viable for its curent and future mers. This is a
Fud of last resort.

1



What are your long-range goals? How would you summarze your top three goals? ContÌIiue to be

available to poli tical subivisions who otherwise would be unable to secue

insurance in the private market. 2) Conduct scheduled ræetings as neeed to

review and resolve issues. 3) Enforce and interpret rules necessar for the

enactt of the statutory procedures that govern the Coission. 4) Maintain the

Fud's viability, to assure there will be money available to pay clair.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

1) Admnister Fud mers liability coverages. 2) Puchase of reinsurance.

3 )All Board mer positions were filled with one alternate.

What are your 3 priar goals for tils year? 1) Keeping the Fud viable. 2 ) Continued availabil ty

to poli tical subivisions needng liability insurance. 3) Strengten the Fud's
finacial position.

What is your Anual Budget?$87.1, Oa.1

What are the 4 largest items in your Budget? 1) Reinsurance 2) Vendor Service Fees

3) Pulic Officials Liability Insurance. 4) Claim

How many of your group receive a salar from the State? ;Bdget is for two positions and
curently one is filled.
Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year Arur J. Gallagher & Comy

($75,000) The Owens Group ($24,495) Puchase of reinsurance from Catlin Insurance

Compy Ltd. & Lloyds by Arur J. Gallagher &. Coy ($464,829)
Your suggestions for reducing your group's expenditues by a mium of 10% durg the next 2 yeas?

~_~v:e_d underiting and continued posi ti ve loss exrience will reduce the

cost of reinsurance.

Does your group representative of all areas ofthe State of Indiana? Yes, all 10 congressional
districts in the State of Indiana.

Your recommendations for improvig the effectiveness of your group Keep the Corssion fully

staffed with knowledgable individuals that are willing to paicipate.

2



Your reasons why this group should be continuedProvide political subivisions in. the

State of Indiana with liability insurance when the coverage is not available

in the public maket.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good X Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent Very
Good X Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

nextmeeting NpxT TTpt i ng is schpònl pÒ for J)cPJTr 1 7., 7.001). 'lP TTpH ng will be

held wtthin the. Indian Depant of Insurance, 311 W. Washington Street, Suite 300
IndiaNpolis, ~6204. Conference Roo on the th~rd Floor.~. 11'1 òç

Signed by Chair or Vice-Chair bate
&L -+ u h 11 €l d. .( _ ~ +..1 (. . :.. . .. s

Your email address

hiteniet tltess or Website

z.3S-'SC;cs
Daytime Telephone

3



GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The hidiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concernng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be temunated or allowed to expire.

We appreciate you takng the time to fill out the following questionnire. Please feel free to
attach any additional matenals to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee 81 l\ 1 £ 1)0 DGr- T C òl'(l i ííe- Ë

When was this group onginated? UtJDE (! \C 'f-Q -\ -3 (FO/2",I!;l2l Y: A~T) IQblJ C.id3) S. '$.)

As AYi\~ND~D BY AC.TS IQl1,y.L..;i¡ 5eC.3; p.t..3-\'1~0J"SE"t-.5".
Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

~o

Whch Governent Agency or Department is responsible for adriústering this group?

S T 1\ T P 13 u l) A ~ T A tJ t: Nt- Y

If your group is not admistered by a Governent Agency or Department, who is responsible for
staffng your group and to whom does your group report?

tVoi- A PPLiCAßLG

What is your Mission? -l-~\G" STATl; ßUD(j(;T (i\)lVWIiTíe'e- DV8'1SG¡:S -ntË' ÆDW\INfsTi2ATIDN

ot Tl-¿: Lt(;L5LAï\\lGëNAtî8t) BvD(?cT AND i\~iS A:.s Ttl& L.1f\iSol. BG\w(;€'1V

lr\ l: Lis G ISL-Àï \ v& AND eXec\) -rivE i? (iAi\~s u F- &O\I G ll1\£: 1\ í.

1



What are your long-range goals? How would you summarize your top three goals?

.~ ì')tvtcoP lSub(¿¡;î P-fCDMwt¡;tVDltítoN.s fö\21HE 8.0ó-l Gf:NGf2F,l-

J1S5~&.ßL)' SESS iO~,

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

Wi ít1 ATl ËïVTI\ffN¡;S:S ío 5 If! Tf P-eVE"; ~c; s AND T/~c NEeDS 0 F THE einZeN5 OF Tff /s
STATe¡ Ttll: ß¡)DG6'T CoMMIi-T-çc AS SovG "1(0 pe.DVIDt= B()ÒeGT12E(O/"~61V.D-
ATIONC, Tf.fj. T G"XEnI PL (F Y F 15tAL Pe () DE tV(' c; wH ILG Mote rING -nte- DfMltrvDs CJ F C'vl~
STI4 Tt GOVff(L(V'Néllt.
What are your 3 pnmry goals for this year? Ttl F pe l MAe '( Go A L ß F ,itE B tJ DB f T

Cùrv1~líTFl? iS A"fMltlISTfR- THE ~UD(; Cí ENftt-íED DUf2Il\IB -(fiE f)DÒS &crJGtlitL
f/SS€" tv ß L Y S€'5'Sï D tV. .
What is your Anual Budget? (j tó o. 000. 00

J

What are the 4 largest items in your Budget? -P G' K. .D \ t5 1\\ A n/ I) 1(2 A Y ~ C

How many of your group receive a salary from the State? N()N~ /-t7(sh.!u S' r((t' ilk ¡le, Lfir: ýy) I
Please list all consultants/contractors/advisors used durig the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year NOT A P'P LIt-A ts C E.

Your suggestions for reducing your group's expenditures by a minium of 10% during the next 2
years? t.ONË

Does your group representative of all areas of the State of Indiana? Y (; S

Your recommendations for improving the effectiveness of your group ~ 0 ~ i;

2



Your reasons why this group should be continued 'T-¡.¡ G C v MiV i T-rEc: \ S A fV (ÇFf 13êTtVI3

Mi=ANS rC'e.Tl1t L(;0ISlA-rlVt:;- G'tt;C.V-riiJG i'¿~AN(ff.6S 6F e,ov'ó'e~.HA6~T

'To Q Dri ~E t2A TG 0 N F\.s~ AL M A -r íet1s 0 F í'\ E 5 í¡4 T~

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in temi of followini your mission and meeting your stated goals?
Excellent Very Good v Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent VeryGood V Good Fair Not at All
Pleae attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting pec,. I ~ lVl S;iAfLr-(

Date

Your email address Daytime Telephone

Internet Address or Website

3
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1. Name of the Mission, Board, or Commttee.

Indiana State Library Advisory CounseL. (ISLAC)

2. When was the group originated?

1985.

~

~-

1"

i;J

3. Was this group created by federal legislation? If so, what is the citation of
the federal statute?

Public Law 104-208 (Library Services and Technology Act) allows the
establishment of an advisory Council in each state receiving Library Services and
Technology Act (LSTA) funds to review programs under consideration for
funding. IC 4-23-7.1-39 (effective 1985) provides for the establishment of the
Indiana State Library Advisory Council for the purpose of advising the Indiana
Library and Historical Board and the State libraran concerning:

General policies of the state library;
Plans or programs for library development and interlibrary
cooperation.
Library research;
Professional development for librarans;
Standards and rules for library services;
Administration and distribution of state and federal funds;
Other matters as requested by the Board and the state libraran.

/

Does this group have a sunset date established by the enabling legislation? If so,
when is that date?

No sunset date.

3. Which government agency or deparent is responsible for administenng this

group?

The Institute of Museum and Library Services is the federal administrator of
LST A funds. The Indiana State Library is the administrative unit for the CounciL.
All input from the Council is directed to the Director of the Indiana State Library.
The relationship of ISLAC to the Indiana State Library Historical Board is
through the Director of the State Library.

4. What is your Mission?

The Indiana State Library Advisory Council advises and assists the Indiana State
Library in the planning and coordination of library services in the state; in policy



matters relating to the administration and distribution of state and federal funds;
and in evaluation of library services.

5. What are your long-range goals? How would you summarze your top three
goals?

To advise and assist the Indiana State Library in the planning and coordination of
library services in the state. . To advise and assist the Indiana State Library in
policy matters relating to the admnistration and distribution of state and federal

. funds. To advise the Indiana State Library in the evaluation of library
services-,

6. How would you describe to an outsider your three most important
accomplishments in the last three years?

L'

Creation of and paricipation in the "Digital Summt" that wil determne types of
documents to be digitized with federal funds and standards for digitization;
Inclusion of service to diverse populations and support for projects related to
economic development as priorities for federal funds;
Continuation of support for INSPIR ( professionally selected information
databases) and WorldCat (virtual library). Both are provided free of charge to all
citizens of Indiana.

7. What is your annual budget?

The IS LAC annual budget is approximately $800 for member travel expenses to
and from meetings and for postage.

8. What are the four largest items in your budget?

The only items in the budget are travel and postage. ISLAC travel and postage
expenses are funded by the admnistration portion of the annual federal LST A
allotment.

9. How many of your group receive a salary from the State?

No member of ISLAC receives a state salary for service on the Advisory CounciL.
Some members are employed by the state of Indiana in institutional and academic
librares. ISLAC members are paid travel expenses, at state rates, with federal
funds.

10. Please list all consultants/contractors/advisers used during the past 24 months, the
account of each contract, and amount paid each during the past year.

A list of members is attached.



11. Your suggestions for reducing your group's expenditures by a minimum of 10%
during the next two years.

Any unspent funds, in the Indiana State Library's LSTA allotment are fodeited
and revert to Washington, DC. By federal law, LSTA funds are to be
distributed, by the Indiana State Library, to librares within the State of

Indiana. The only way to cut the group's expenditures is to cut the number of
meetings per year from four to three. This would enable savings of approximately
$180.

12. Does your group represent all areas of the State of Indiana

Yes. The State Library encompasses all areas of the State of Indiana: any resident
of Indiana is entitled to a State library card. The Advisory Council consists of
library representatives from all types of librares, namely: small public librares;
school librares; academic librares, special librares including institutional;
library trustees and users of librares.

13. Your recommendations for improving the effectiveness of your group.

ISLAC meets four times annually. Packets regarding the meeting are sent out two
weeks prior to the meeting. All members of ISLAC are or have been professionals;
library trustees, and/or active in library centered state activities. The membership
represents all types of Indiana librares but could be more ethnically diverse and the
minutes of meetings could be process more quickly than they currently are done.
ISLAC is effective.

14. Your reasons why the group should be continued.

ISLAC represents many facets of the library world and segments of society
throughout Indiana. The group makes recommendations for LST A projects to be
approved by ILHB. IS LAC reviews all grant applications and many sub-grant
applications thus saving the Board and staff a great deal of time. ISLAC acts as a
liaison between the ILHB and the taxpayers of Indiana.

15. Overall, how would you rate the job your Commission, Board, or Commttee has
accomplished in the last two years in terms of following your mission and
me~ting your stated goal's?

Very Good.

16. How well would you say your group has served the citizens of Indiana?

Very Good.



Please attach copies ofthe minutes of your last three meetings, plus the date and
location of your next meeting. Minutes of the last three meetings are attached. The
next meeting is scheduled for January 20,2006, 10 a.m., at the Indiana State Librar,
Room 401.

Flte. Sc ~ t'e' f\él -+ P d (-
Signed by Chair or Vice-Chail . Date

harshbar~rose-hulman.edu
e-mail

812-877-8462
Daytime Telephone

http://ww.statelib.1ib.in.us/ww/isi/ldo/islac/is1acmenu.html
Internet address or Website

..



~~coN..co

-
-
~
 
/
J
 
J
i
t
i
1
&
~
L
-
t

S
ip by C

LaicrV
ic:- lia

ii /&
:.h~

D
¡i

I~1$.1'

I~~o(.

L
Oå.

?
l
~
e
 
a
n
!
I
h
 
c
u
p
i
e
i
 
o
f
 
t
:
i
e
 
:
l
I
r
J
t
C
K
 
c
(
Y
~
1
Ø
 
L
U
~
 
t
h
r
e
e
 
:
D
e
e
r
n
g
s
,
 
p
i
a
l
!
 
i
h
e
 
d
E
t
ç
 
a
n
d

:
o
;
a
t
i
J
n
 
;
.
 
Y
J
u
r
 
n
e
x
t
 
m
c
i
r
g
.
 
M
i
u
i
;
l
e
i
 
o
f
 
t
b
 
l
a
i
i
L
 
w
e
e
 
r
r
=
t
i
p
:
l
:
e
 
l
I
.
i
.
 
T
h
e

:iex' m
m

ig is sched'.lcd (or Itnu:iy 2U
. 2O

:i6. 10 :Lm
., '.1 tho¡ lJ;:iau S

tat JJbr~
y,

Jlriom
40L

.

s"'::

b
 
i
m
M
z
¡
l
 
~
(
)
t
t
¡
l
i
n
i
i
.
 
e
d
u

C
ouuúl

8J2-8;7.84il2
D

ayC
iD

f1'elcph~~

_ ~
;'lv,,""w

.sia.teb.H
b.in.i:s!v.'\vw

.i; sll.do!islaislixD
Iuii.!im

il
llU

em
et llddess at W

t/nU
c

~

"T

~

~

..
tš

::c:(IO
l

0--!:I~0.
ffN..L

O
00,("

:-

is

~

,Z



,,

GOVERNNT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Effciency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be tenninated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attch any additional materials to the questionnaire and return it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee: Indiana State Fair Commission

When was this group originated? April. 1990. P.L. 20 - 1990

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

NO

Does this group have a sunset date established by the enabling legislation? If so, when is
that date?

NO

Which Government Agency or Departent is responsible for administering this group?

NONE. The Commission is statutorily created as a separate body corporate and politic. It is not a
State A~ency.

If your group is not administered by a Government Agency or Department, who is responsible for
staffing your group and to whom does your group report?

By statute 05-1.5-2-9) the State Fair Commission employs an executive director who hires staff
for the Commission. Staff reports to the executive director. who reports to the Commission. The
Governor appoints members to serve on the Commission and the Lt. Governor. State Fair Board
President and the presiding officer of the CASH board of trustees serve as ex offcio members.
The Governor designates one ofthe Commission members to serve as the Commission's
presiding officer.

What is your Mission? By statute. the Commission shall maintain and develop the State
Fairgrounds and propert owned by the Commission. administer the State Fairgrounds and
propert it owns to provide maximum utilization ofthe propert for the benefit of the citizens of
Indiana: provide for the holding of the annual State Fair. giving it priority over all other activities
during the time the Fair is held. By Commission policy. its missions are to be: a good community
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neighbor and corporate citizen: support family-oriented activities and youth programs: serve its
primary customers: event managers: provide cost-effective. secure and modern facilities and
serve its largest customer: the State Fair.

What are your long-range goals? How would you summarize your top three goals? Maintain.
preserve and develop the State Fairgrounds propert and facilities for use in commerce. for the
holding of the State Fair and to maximize utilzation of rental facilities to increase operational
revenues.
1) Maintain/preserve existing investments in capital proiects accomplished over the last 10 years
and assess needs in facilties that have not been renovated.
2) Increase year-round agriculture/education utilization of Fairgrounds facilities in conjunction
with Purdue University 4-H Cooperative Extension. Dept. of Education. FF A. Indiana Young
Farmers. Dept. of Natural Resources. Dept. of Agriculture. agricultural commodity groups. the
Center for Agricultural Science and Heritage. etc.
3) Upgrade and/or renovate those remaining facilities that serve State Fair or public show
purposes.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?
1) 2003-2004: completion of new Champions Pavilion (formerly Draft Horse Barn). Farm Bureau
Insurance Celebration Park and two buildings within the 4-H Educational Complex capital
proiects: hosting President George Bushfor a speech in the Pepsi Coliseum. two attendance
record-breaking State Fairs at 878.114 and 900.365 respectively and national livestock shows.
2) 2005: completion of new 1880s replica pin frame bar in Pioneer Vilage for and new

transportation center to increase public transit ridership to the State Fair. first time hosting the
National American Rabbit Breeders Show featuring 28.000 rabbits.

What are your 3 primary goals for this year? Developing a facilty-wide maintenance schedule
and execution plan. training employees to enhance quality customer service and improving
employee relations.

What is your Annual Budget? $12.200.000

What are the 4 largest items in your Budget? Revenue: Riverboat. Mil Tax. Facilty RentaL.
Expense Reimbursement. Expense: Salar & Wages. Revenue Bond Debt. Utilities. Preventative
Maintenance.

How many of your group receive a salary from the State? Lt. Governor or designee.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year: Please see attached spreadsheet.

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years? The Commission's expenses are largely fixed as described in response to our four largest
budget expense items, including bond debt retirement. The Commission wil undertake fewer
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capital projects in the next two years, is currently expanding energy efficiencies in HV AC,
lighting and insulation systems to mitigate increases in electric and gas rates, and is investigating
revenue enhancements.

Does your group representative of all areas of the State of Indiana? YES

Your recommendations for improving the effectiveness of your group: Improving quality
customer relations and employee relations and facility maintenance.

Your reasons why this group should be continued: In 1990. the State Fair Commission
administered an $8.096.970 budget. In 2005. it administers a $20.000.000 event venue business.
Conservative economic impact studies conducted by Indiana University's Kelley School of
Business concluded that the year-round business conducted at the State Fairgrounds amounted to
$104.5 milion in direct economic impact on Marion County and of that. $19.5 milion is directly
attibutable to the annual State Fair. The year-round impact compares to a 400-room hotel
operating at 70% capacity or a manufacturing business that employs 2.000 people at an annual
average salary of $50.000. Over 300 producers of public shows and events rent Fairgrounds'
facilties every year. The Commission offers a highly qualified event venue staff that. unlike
larger metropolitan convention centers. deals one on one personally with show/event producers
from the first point of contact until the show concludes. The Commission has demonstrated
effectiveness in developing a professional staff and has not only stopped the dramatic level of
disrepair and deterioration in the buildings and facilities it inherited in 1990. but has implemented
an aggressive. systematic capital improvement plan that completely renovated the maiority of its
maior livestock facilties that first serve the needs of the State Fair and secondarily our show
producers.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent_XX_ Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana?
Excellent_XX_ Very Good Good Fair Not at All

Please attch copies ofthe minutes of your last three meetings, plus the date and location of your
next meeting: December 15.2005. Indiana State Fairgrounds' Administration Building
Conference Room. 1202 East 38th Street. Indianapolis. IN 46205.

~ ~,C~Q.~î-~
Signed by C air or V ice-Chair

;h(j~.e 301 ;)oS-
Date

choye~indianastatefair.com
Your emaIl address

317/927-7501
Daytime Telephone

www.indianastatefair.com
Internet Address or Website
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GOVERNNT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Efficiency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attch any additional materials to the questionnaire and return it in the enclosed envelope or to

James K. Baker, Co-Chair ofthe Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee Indiana State Fair Board

When was this group originated? On Februar 17, 1852, the General Assembly passed an Act
making it a duty of societies formed by the Act to offer and award premiums for the improvement
of soils, tilage, crops, etc. From this Act, State Fairs began in Indiana. The first Board of
Agriculture appears to have been created by the General Assembly in 1921, then changed to the
State Fair Board in 1941. Several modifications of the State Fair Board occurred from 1941
through 1969. Finally, amendments to the Fair Board statute were made in 1990 by P.L. 20-
1990 when the day to day operations of the Fairgrounds were removed from the authority of the 

Board and were place under the authority of the new State Fair Commission. From that point
forward, the State Fair Board is responsible for conducting the annual State Fair under the
policies and guidance ofthe State Fair Commission.

Was this group created by Federal legislation? Ifso, what is the citation of the Federal statute?

NO

Does this group have a sunset date established by the enabling legislation? If so, when is
that date?

NO

Which Government Agency or Department is responsible for administering this group?

Indiana State Fair Commission - a separate body corporate and politic - not a state agency

If your group is not administered by a Government Agency or Departent, who is responsible for
staffing your group and to whom does your group report?

The Indiana State Fair Commission. By statute 05-1.5-2-9) the State Fair Commission employs
an executive director who hires staff for the Commission. Staff report to the executive director,
who reports to the Commission

1



What is your Mission? By statute. the Fair Board shall hold one (1) state agricultural fair each
year. The Fair must emphasize agriculture. The Fair Board and Commission by policy created
further missions: Showcase agriculture and youth. educate the general public about agriculture.
maintain and promote agricultural heritage. current production methods and future developments.
entertain the public.

What are your long-range goals? How would you summarize your top three goals? Continue to
grow and develop the State Fair to promote agriculture. youth and education. Reach 1.000.000+
in annual attendance. Remain one ofthe preeminent state fairs in the nation.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

Annual State Fair attendance in the last 3 years have been the highest in modern record keeping.
Fair revenue has exceeded expense in all of the last 3 years. Fair programming. especially
livestock shows. continues to excel in both numbers and quality.

What are your 3 primary goals for this year? Develop programming to celebrate the i 50th State
Fair in 2006: continue to attact new and repeat visitors to the Fair to reach 1.000.000 in
attendance: continue to provide and highlight agriculture and youth exhibits. public education
about agriculture with revenue continuing to exceed expense.

What is your Annual Budget? $7.400.000

What are the 4 largest items in your Budget? Revenue: Gate Admissions. Concessions/Midway.
Sponsorships. Marsh Grandstand Entertainment. Expense: Livestock Shows. Marketing. Marsh
Grandstand Entertinment. Staff Salary and Wages.

How many of your group receive a salary from the State? Three (3) ex officio Fair Board
members: Governor. Lt. Governor. Director of Cooperative Extension at Purdue'University.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year: Please see attached spreadsheet.

Your suggestions for reducing your group's expenditures by a minimum of i 0% during the next 2
years? The State Fair Board wil examine a reductions in entertainment. programming and in
advertising. Any reduction in expenditures wil be carefully analyzed against the potential for
attending loss of revenue. Opportunities for revenue enhancement. particularly with regard to
sponsorships. wil also be pursued.

Does your group representative of all areas of the State of Indiana? YES: two members each from
7 agricultural districts.

Your recommendations for improving the effectiveness of your group: Improving quality
customer relations for Fair attendees. improving employee relations and analyzing Indiana's State

2



Fair programming in terms of national and international fair industr trends to insure excellence
in our product.

Your reasons why this group should be continued: This historical event celebrates Indiana's
agricultural heritage while educating the public about the importance of agriculture. food and
fiber. both past and present. in an entertaining family-oriented manner at reasonable prices for the
public.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent XX Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana?
Excellent_XX_ Very Good Good Fair Not at All

Pleasè attach copies of the minutes of your last three meetings, plus the date and location of your
next meeting: December 14. 2005 at the Center for Agricultural Science and Heritage's Barn.
1202 E. 38th Street. Indianapolis. IN 46205.

~~hair/~ U)30j O~
. Date

choye~ indianastatefair.com
Your emàil address

317/927-7501
Daytime Telephone

ww.indianastatefair.com
Internet Address or Website
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GOVERNENT EFFICIENCY COMMISSION
QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Effciency Commissionand
charged the Commission to review and make recommendations to the Governor concerning each board or
commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or combined with
another board, commission or state agency.

B) Whether the board or commission should be terminated or allowed to expire. We
appreciate you taking the time to fill out the following questionnaire. Please feel free to
attch any additional materials to the questionnaire and return it in the enclosed envelope
or to James K. Baker, Co-Chair of the Commission, on or before November 30, 2005.

Name of Commission; Board, or Committee. Indiana Historic Preservation Review Board

When was this group originated? May 25. 1970 (1st meeting) 

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

The board performs functions for a Federal program but was created by Indiana law. I.C. 14-21-1-11(earliest
citation found)

Does this group have a sunset date established by the enabling legislation? If so, when is that date?

No

Which Government Agency or Deparent is responsible for administering this group? Department of
Natural Resources

If your group is not administered by a Governent Agency or Deparent, who is responsible for staffng
your group and to whom does your group report?

Not applicable

What is your Mission? The Indiana Historic Preservation Review Board is responsible for 1) nominating
eligible resources in Indiana to the Indiana Register of Historic Sites and Strctures (State Register) and to the

National Register of Historic Places 2) approving grant funding for preservation activity throughout the state
as well as preservation work on National Register listed properties in Indiana. and 3) granting Certificates of
Approval for work on State Register listed properties where there is some involvement by the State.



What are your long-range goals? How would you summarize your top three goals?

The Indiana Historic Preservation Review Board has very specific statutorily-mandated duties and
responsibilities that do not var. The Board wil continue to 1) respect the historic character of State Register
listed resources while accommodating current and future change as part of the Certificate of Approval
responsibility; 2) the Board wil continue to evaluate eligibilty of State Register and National Register listing
of those properties for which applications have been received; 3) the Board wil continue to set priorities for
Historic Preservation Fund (HF) grant funding and award funding in light of those priorities to the best
proposals received.

How would you describe to an outsider your 3 most importnt accomplishments in the last three years?

1) The Indiana Historic Preservation Review Board played an importt role in the development of the State's

Cultural Resources Management Plan 2005 to 2011: 2) the Board awarded $1. 540. 775 in funding 68
historic preservation projects around the state which leveraged $3 milion in total historic preservation
investment. and; 3) the Board successfully nominated over 100 Indiana properties to the Indiana Register of
Historic Sites and Structues (State Register) and the National Register of Historic Places.

What are your 3 primar goals for this year? Please see long-range goals above.

What is your Anual Budget? Approximately $2.500 total.

What are the 4 largest items in your Budget? The budget covers 8 of the 9 members' per diem ($50
ea./quarterly meeting) and their mileage allotments.

How many of your group receive a salar from the State? 5 members

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each contract,
and the amount paid to each during the past fiscal year. Not applicable

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2 years?

Disallow the per diem and mileage allotments beginning in 2007 and have appointments be for the honor of
serving.

Does your group represent all areas of the State of Indiana? Five members are appointed for their
professional expertise. the Director ofDNR who is also the State Historic Preservation Offcer (SHPO) is the
chair. three citizen members represent the public at large. and the deputy-SHPO serves as a non-voting
member. Currently. members hail from Hanover. Batesvile. Indianapolis. Lafayette. Muncie. and Ft. Wayne.

Your recommendation for improving the effectiveness of your group. Educational opportnities occur at least
once a year in Indiana for Historic Preservation Commissioi'eview Board members to improve their
knowledge and skils. Requiring Board members to attend at least 1 training session at the beginning of their
3 year appointment would improve effectiveness.



Your reasons why this group should be continued. It is federally mandated that a State Review Board
exist in order for Indiana to participate in programs identified under the National Historic Preservation Act of
i 966. If the Board should cease to exist. Indiana would no longer receive its annual allotment of over $.5
milion in federal funding for preservation work around the state.

Overall, how would you rate the job your Commission, Board, or Committee has accomplished in the last 2
years in terms of following your mission and meeting your stated goals?

ExceiientL Very Good Good_ Fair Poor

How well would you say your group has served the citizens of Indiana?

Excellent X- Good _ Fair Not at all

Please attch copies of the minutes of your last three meetings, plus the date and location of your next

meeting.

Your e-mail address

i(~)'
Date

-:f? - Z:rc(- SB 6 ~
Daytime Telephone

iß(JW. Jill'. j;i .~Ðcl
Internet ddress or Website
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GOVERNMENT EFFICIENCY COMMISSION QUESTIONNAIRE

Name of Commission, Board, or Committee PEN Products Board of Directors -
statutorilY. Division of Industries and Farms Product Advisory Council

When was this group originated? By statute 1979 - first meetino 2002

Was this group created by Federal legislation? If so, what is the citation of the
Federal statute? No

Does this group have a sunset date established by the enabling legislation? If so,
when is that date? No

Which Government Agency or Department is responsible for administering this
group? Indiana Department of Correction

If your group is not administered by a Government Agency or Department, who is
responsible for staffing your group and to whom does your group report?

What is your Mission? IC 11-10-6-1 by statute: to assist the department in
determining the need for products. the estimated volume or number of units required.
pricing policies. and other matters relatinq to sales or promotion of such products
manufactured or produced within the correctional system

What are your long-range goals? How would you summarize your top three
goals? The lono range ooals of the Board are to assist and aid PEN Products in
dramatically increasing offender employment. Top three ooals - 1) help in marketing
PEN 2) spread word about joint ventures 3) relate to all that offender employment
saves tax dollars through reduced recidivism and money to General Fund

How would you describe to an outsider your 3 most important accomplishments
in the last three years? Meetinq three times

What are your 3 primary goals for this year? 1) Oroanize new board 2) meet three

times 3) measure performance

What is your Annual Budget? Board Budoet = O. not a budoet line item

What are the 4 largest items in your Budget? N/A

How many of your group receive a salary from the State? Seven

Please list all consultants/contractors/advisors used during the past 24 months,
the amount of each contract, and the amount paid to each during the past fiscal
year No cash paid out



Your suggestions for reducing your group's expenditures by a minimum of 10%
during the next 2 years? Remain a no frils board. meet at facilty. staff participation.
low food costs

Does your group representative of all areas of the State of Indiana? No. but areas
of like businesses to ours. most from Indianapolis because of no cost

Your recommendations for improving the effectiveness of your group We have
implemented three meetinqs a year and have asked the Board Members to recommend
strategies and to assist in marketinq PEN Products.

Your reasons why this group should be continued We just had a new
organizational meetinq and expectations are hiqh.

Overall, how would you rate the job your Commission, Board or Committee has
accomplished in the last 2 years in terms of following your mission and meeting
your stated goals?
Excellent Very Good Good_X_Fair Poor
How well would you say your group has served the citizens of Indiana?
Excellent Very Good Good_X_Fair Poor
Please attach copies of the minutes of your last three meetings, plus the date and
location of your next meeting March. 2006 (date not specified yet) - Correctional
Industrial Facilty, Pendleton. IN

~~¿p7y~Mike Herron, Secretary
/2,/~Øj'

Date

mherron((doc. in .qov
e-mail address

(317) 388-8580
Daytime Telephone
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GOVERNMENT EFFICIENCY COMMISSION
QUESTIONNAIRE

Name of Commission, Board or Committee: Integrated Public Safety Commission

When was this group originated? 1999 (IC 5-26-2-1 (P.L. 117-1999)

Was this group created by Federal legislation? Is so, what is the citation of the Federal
statute? No

Does this group have a sunset date established by the enabling legislation? If so, when is that
date? No

Which Government Agency or Department is responsible for administering this group?
N.A.

If your group is not administered by a Government Agency or Department, who is
responsible for staffing your group and to whom does your group report?
A staff of 10 is responsible for carng out the directives ofthe ipSe. (See attached staffing
char). The staffis led by a Director, Dave Smith.

What is your mission?
The Integrated Public Safety Commssion was established to promote the efficient use of public
safety agency resources throuEh improved coordination and cooperation in order to enhance the

. safety of Indiana residents. As a first step in accomplishing this goal, the commission was directed
to focus on establishing a statewide wireless voice and data communications system, dubbed
Project Hoosier SAFE-T. The SAFE-T motto, "Saving Money, Saving Lives" reflects the
ultimate mission.

What are your long-range goals? How would you summarize your top three goals?
1. Revolutionize Indiana public safety communications by building a statewide system for

interoperability.
2. Balance the need for technological advancement with financial reality in order to deliver a

vital public safety need for the least possible cost and maximum local involvement.
3. Coordinate local, state, and federal public safety resources, tear down agency and

geographical boundares, and foster cooperation between police, fire, EMS, and other
Hoosier first responder and public safety agencies

How would you describe to and outsider your 3 most important accomplishments in the last
three years?

1. In the last three years, with a very small staff, the IPSC constructed and/or implemented 69
of the 126 communcations sites needed to provide a statewide system for interoperability.
This complicated process requires significant design work and planing including: finding
a location to provide the best possible coverage for an area and negotiating leases;
navigating the FCC licensing/congested frequency spectrum; establishing
te1eèommuncations connections to the site via commercial telephone line or state police



private microwave services; civil construction work; tower and antenna installations; user
training; acceptance testing; programming of mobile and portable radios; site integration
with the master site.

2. To date, with half ofthe 126-site system built, more than 15,000 user radios are registered

in the SAFE-T system database. This includes first responders in 55 counties, 16 state
agencies (including 2500 state Departent of Transportation workers and 2500
Corrections Offcers); and three federal agencies. Approximately 75% of the state now has
mobile radio coverage under the SAFE- T network.

3. Recent financial revisions put the final cost of construction and maintenance ofthe SAFE-
T system at $79 millon, a number that is strkingly less than what other states are spending
and also notably less than the original $98 milion project estimate. Project Hoosier
SAFE- T has attracted national attention for its practical, effective and frugal approach to
solving the first responder communications crisis.

What are your three primary goals for this year?
1. Manage an aggressive constrction schedule as best as possible with limited staff. Due to

Governor Mitch Danels' support, a funding mechanism is now inplace that wil ensure a
speedier, smoother buildout schedule. By year's end 2006, IPSC plans to have 110
communications site on the air.

2. Improve and increase "customer" support and training through the new Network
Operations Center and interactive use of the internet in order to prepare to transition from
an implementation agency into a first responder service agency.

3. Continue to aggressively pursue creative fuding, both for system build-out and also to
help user agencies identify fuding sources for radios, consoles and other equipment.

What is your annual budget?
$13,205,269.00 with augmentation authority.

What are the 4 largest items in your budget?
1. Radio equipment and installation
2. Site construction

3. Equipment maintenance

4. Site leases

How many of your group receive a salary from the state?
Ten

. Please list all consultants/contractors/advisors used during the past 24 months, the amount
of each contract, and the amount paid to each during the past fiscal year:
Kendall Telecommunications (for construction observation) $~ 1 00,000
Goble Consultants (for constrction observation) $~100,000

Your suggestions for reducing your group's expenditures by a minimum 10% during the
next 2 years:
IPSC staff (brought on in 2002) has been aggressively creative in the effort to fud construction of
the system. In fact, to date, nearly half of the constrction fuding has come from federal

eararks or grants. In addition, SAFE- T has reduced project costs by millons by fostering



parerships between local governents and state agencies. On an operational level, IPSC staff
saves taxpayer money by using surplus vehicles with ultra-high mileage, using surplus fuiture,

by personally contributing refreshments for Commission meetings and by employing other
savings. In short, the IPSC is distinctively Hoosier in its frgal approach.

Does your group represent all areas of the State of Indiana?
Yes. By statute, the 12-member commission consists ofa sheriff; a chief of police; a fire chief; an
emergency medical services provider; a mayor; a county commissioner; a representative of
campus law enforcement; a representative of the private sector; the superintendent of the state
police; the special agent in charge ofthe Indiana offce ofthe FBI; an individual appointed by the
Speaker of the House of Representatives; and an individual appointed by the President Pro
Tempore ofthe Senate. .

Your recommendations for improving the effectiveness of your group
Additional field staff and network operations staff.

Your reasons why this group should be continued:
9-11. Oklahoma City Bombing. Deadly VX nerve agent neutralization. Hurcane Katra.
Indiana tornados. Prisoner transport. Police pursuits. Snow removaL. All these events pound
home a harsh lesson: whether a monstrous act of natue, an act by monstrous men or day-to-day
efforts to keep people safe, the bottom line remains the same. Lives can be saved and suffering can
be lessened if first responders involved in protection and recovery missions can talk with each
other. The Integrated Public Safety Commission has stared the process of uniting disparate
agencies and first responders in Indiana. All Hoosiers wil be safer as a result.

Overall, how would you rate the job your Commission, Board or Committee has
accomplished in the last 2 years in terms of following your mission and meeting your stated
goals?
Excellent '(, Very Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent K
Very Good Good Fair Not at all

Please attach copies of the minutes of your last three meetings, plus the date and location of your
next meeting.

'ì . -~y~ IJa fC\.
Signed by Chair or Vice Chair

I lX -K - l)l;

Date

sfay(qipsc. state.In. us
email address

317.234.1541
Daytime telephone

http://ww.state.In.us
Internet Address or WebsIte
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GOVERNNT EFFICIENCY COMMSSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Efficiency Commission and
charged the Commission to review and make recommendations to the Governor concerning each board or
commission in regards to the following:
A) Whether the board or commission should be continued, reorganized, or combined with another

board, commission, or state agency.
B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to attch any
additional materials to the questionnaire and retu it in the enclosed envelope or to James K. Baker, Co-
Chair of the Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee
Indiana Arts Commission

When was this group originated?
1969 IC 4-23-2-2 htto:/Iww.in.aov/leaislative/ic/code/title4/ar23/ch2.html

Was this group created by Federal legislation ? H so, what is the citation of the Federal statute?
In 1965, a predecessor of the lAC was created to receive federal funds from the National
Endowment for the Arts, which requires in its funding policies that a state arts agency with its own
governing board be the state entity to receive NEA funds. The NEA is required by Congress to
allocate 40% of its program funds to state and regional (multi-state) arts agencies.

Does this group have a sunset date established by the enabling legislation? Hso, when is that date?
No

Which Government Agency or Department is responsible for administering this group?
The Indiana Arts Commission is an agency of the State of Indiana.

If your group is not administered by a Government Agency or Department, who is responsible for
staffng your group and to whom does your group report?
N/A

What is your Mission? htto:/Iw.in.aov/arts/aboutlmission.html

"The Indiana Arts Commission, an agency of state government, is a public catalyst, partner, and
investor in the arts and serves the citizens of Indiana by funding, encouraging, promoting, and
expanding the arts."

What are your long-range goals? How would you summarize your top three goals?
Goal 1 : Recognize Public Value: Articulate persuasively the public value of the arts, and evoke
public awareness and ownership of this value;
Goal 2: Energize Art Environment: Create a statewide ubiquitous arts environment and an
infrastructure for sustainable presence of the arts in communities;
Goal 3: Vitalize Community Quality: Engage in community and economic development
demonstrating the role of the arts in creating places of choice.

1



How would you describe to an outsider your 3 most important accomplishments in the last 3 years?
1. Sustaining and refining the Regional Arts Partnership, a statewide decentralized service

delivery structure created in 1997 through a network of 12 Regional Arts Partners;
2. Creation of an improved lAC website, ww.in.aov/arts to provide a statewide portal to arts

information and resources.
3. Providing resources (consultant, funding) to assist the 12 Regional Arts Partners with cultural

needs assessment and planning in all 92 counties, including a statewide cultural needs
assessment survey that had over 2500 responses.

What are your 3 primary goals for this year?
1. Complete strategic planning process begun in October 2005 with the pro bono assistance of

Mr. Rabindra Mukerjea, director of strategic planning and assessment at Purdue University.
2. Develop RFP process for on-line grant application system for the lAC's centralized grant

programs and to work with the 12 Regional Arts Partners to develop similar for the
decentralized programs.

.3. Fil vacant positions and complete staff restructuring.

What is your Annual Budget? $4,100,076 for FY 2006

What are the 4 largest items in your Budget?
1. Grant programs ($3,156,742; Regional Arts Partners -$2,339,777) for FY 2006
2. Salary and wages (+1- $400,000) for FY 2006

3. Funds set aside for on-line grant contractor ($118,014) for FY 2006

How many of your group receives a salary from the State? 11 staff members; 15 Commissioners
receive travel and per diem reimbursements for offcial meetings.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year:

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years? This is a challenging question in light of the fact that the lAC has had to absorb salary
increases(IT Crosswalk), costs for the on-line grant application system, and rent out of existing
dollars, totaling over $200,000 on an administration budget (non-grant services and agency
operations) of approximately $940,000 (or more than 20%). The lAC has also, along with other
state agencies, absorbed annual across-the-board reductions, and, since 1997, has reduced its
staff by 45% (from 20 to 11 positions).

Does your group representative of all areas ofthe State oflndiana? Yes, all 92 counties are served, .
and Commissioners come from all the12 Regions.

Your recommendations for improving the effectiveness of your group
Successful implementation of the on-line grant application system for the lAC and the Regional
Arts Partners wil increase agency effciency and allow reallocation of lAC staff to other
underserved areas of operation and areas of the state.

Your reasons why this group should be continue
In 2004, the total audience at lAC-funded events was, in the aggregate, 16.2 millon persons,
including 5.2 millon children and 2.8 milion older adults. According to the Indiana Household
Survey (IUPUI, 2003) 66% of Indiana households reported attending a non-school (community of
professional) arts event vs. 39% who attended a community of professional sport event and 53%
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who participated in recreational activities. The arts are important to the citizens of and visitors to
Indiana.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in the
last 2 years in terms of following your mission and meeting your stated goals?
Very Good (in light of reduced staff size and budget reductions)

How well would you say your group has served the citiens of Indiana?
Excellent

Please attach copies of the minutes of your last three meetings, plus the date and location of your
next meeting
Next meeting wil be held on January 31, 2006 from 9:30 to 11 :30 at the lAC offce, 150 W. Market
Street, Suite 618, Indianapolis. This is a "make up" meeting for the December 9th meeting that, due
to inclement weather, had an attendance less than the required quorum.

Minutes have been sent to Andrew Norris and can be accessed on the lAC website at:
http://ww.in.oov/arts/commissioner/minutesarchive.html

Sandra Clark (Vice Chairman)
Signed by Chair or Vice-Chair

December 19,2005
Date

bloominoscßvaol.com
Your email address

317-232-1288
Daytime Telephone

ww.in.Qov/arts
Internet Address or Website
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GOVERNNT EFFCIENCY COMMSSION

QUESTIONNAI

The Indiana General Assembly has passed legislation creating a Government Efficiency
Commssion and charged the Commssion to review and make recommendations to the
Governor concerning each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to

expire.
We appreciate you tang the time to fil out the following questionnaire. Please feel free
to attach any additional materials to the questionnaire and retur it in the enclosed
envelope or to James K. Baker, Co-Chair of the Commssion, on or before November 30,
2005.

Name of Commsion, Board, or Commttee_INIAA mSTORICAL BURAU

When was this group originated? 1915 as the Indiana Historical Commssion; present
legislation (LC 4-23-7.2) originated in 1925.

Was this group created by Federal legislation? If so, what is the citation of the
Federal statute?
NO

Does this group have a sunset date established by the enablig legislation? If so,
when is that date?
NO

Which Government Agency or Department is responsible for administering this
group?
The Indiana Historical Bureau is a state agency established under IC 4-23-7.2; it is an
Executive Branch agency.

If rOUF gpoup iø Bot Ildmiiiitered lir il C o~.eNlm.eBt ."..geBer OF DepIlFtm.eBt, who is

responsible for stang your group and to whom does your group report?
The director (agency head) is selected by the Indiana Librar and Historical Board, to
which she reports. The director also reports to the Governor. Other agency personnel are
hired by the director under State Personnel Department rules and procedures.

What is your Mission?
Under IC 4-23-7.2, the Historical Bureau is to edit and publish materials relating to
Indiana history, promote the study oflndiana history, work with others concerned with
Indiana history, maintain the Governors' Portaits Collection, and establish a program for
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marking histoncal sites. Other code citations call for the celebration of certain days
important in Indiana history.

Our mission statement is as follows: The Indiana Histoncal Bureau provides
publications, programs, and other opportunities for Indiana citizens of all ages to lear

and teach about the history of their communities, the state of Indiana, and their
relationships to the nation and the world.

What are your long-range goals?
Our long-range goals are implicit in the strategies adopted by our Board August 7, 1992
for caring out our legislative mandate.

''The Bureau Director, with the concurence of the Indiana Librar and Histoncal
Board, wil plan and.obtain funding for all operations and programs, seeking to establish
parnerships that wil enhance content, use of existing resources, and funding of programs
and operations through combinations of services and appropnated, eared, and donated
funds.

''The Bureau wil car out Ìts mandated responsibilties through the following
programs:
· a professional publications program, which provides on a regular basis documenta

and other works of a scholarly nature that can serve as resources for the study and
understanding of the history and culture of the state;

· an educational program, which reaches the broadest possible audience but emphasizes

service to the in-school population of teachers and students, providing a vanety of
program opportunities and matenals that encourages the use and exploration of state
and local history and cultual resources;

· a liiÍted outreach program, which encourages interest and activities in local history
and culture among the adult population, especially supporting the efforts of other
statewide public and pnvate agencies which deal more directly with the needs of local
histoncal and cultural organizations."
These overarching program strategies are applied to the operational program areas

that car out specific legislative mandates: Celebrations, Educational Outreach,

Governors' Portaits Collection, Histoncal Marker Program, and Publications (pnnt and
Web).

Bow would you sumarize your top three goals?
There are gmiis for each operational program area. More general agency goals address the
desire to maintain an overall vision and standards forthe agency.
· Achieve and maintain the resources-human, financial, and technological-

necessar to car out the nm mandate and mission.

· Using the highest standards for histoncalresearch, present clear, concise, and
understandable information about a vanety of topics in Indiana history to the citizens of
Indiana in appealing and affordable formats, including books, magazines, exhibits,
digital, and markers.
· Maintain integration of operational program goals to reflect, convey, and car
out the nm mandate and mission.
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How would you describe to an outsider your 3 most importnt accomplishments in
the Iast three years?
The move from offices that have been occupied since 1934 on the fourh floor of the
Indiana Librar and Historical Building to the newly renovated area on the first floor,
with a very visible presence of a book shop, has been very beneficial in many ways. but it
also was not without organizational strain.

The following three items are significant achievements to note:
· Our Web site is now a major method of publication, presenting educational
outreach initiatives, primar documents and transcriptions of them, our printed
publications, the catalog for our book shop, and databases and supplementa materials
related to our programs (governors' portaits, historical markers, a major George Rogers
Clark exhibit, county cemetery commssion reports, etc.). A significant new Web
publication initiative with the Supreme Cour of Indiana is our Indiana Constitutional
History Digital Collection, which was introduced September 15 at the Judiciar
Conference in Indianapolis.
· We have begun to consider markers as a publication on cast aluminum-with
research and sources published on the Web site to backup facts and, in some instances, to
correct previous interpretations of the topic. By utilzing available technologies and
developing our relationship with local communities, we are increasingly treating the sign
on the roadside as a staring point for educating and reaching an expanding audience
interested in Indiana's history.
· We have been par of collaborative efforts, which have made significant progress
in documenting aspects of the diversity in Indiana's history: an American Indian
Initiative, an Underground Railroad Initiative (including historical markers), and a
Women's History Trail Program-all of which involve state agencies and private-sector
organizations as parners.

What are your 3 primary goals for this year?
· We wil complete our evaluation of our current technology resources and needs
and create a plan for achieving necessar upgrades/changes-working with Indiana State
Librar IT staff andIOT.
· We wil produce the following major products (excluding historical markers):
complete first phase of Indiana's Constitutional Digital Collection with IUUI and the
Supreme Court; publish a magazine issue on the Delaware Indians; publish the book
Natural Resources and the Great Depression in Martin County and South-Central
Indiana (complete); obtain a portait of Governor Joseph Kernan for the Governors'
Portaits Collection (complete).

· Since it is our largest program and we have a new coordinator, we are
reexamining the Historical, Marker Program goals in term of its impact as a par of

Indiana's tourism efforts, community involvement, media coverage of dedications, as an
educational tool in the classroom, and its topical 'and geographical coverage. We wil
prepare a "revisioning" statement for use by the IH, our Marker Advisory Commttee,
our Board, our organizational parners, and, of course, applicants and community
parers.
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What is your Annual Budget?
Appropriated funds:
· 1000/107350 - Operating account - $412,678 (includes reserve of $28,220)
· 1000/470130 - Historical Markers - $17,150 (includes reserve of $1,875)

There are also dedicated funds for historical markers, governors' portraits, and
education/publications.

What are the 4 largest items in your Budget?
From appropriated funds

Personnel - $289,637
Historical Markers - $15,275
Non-personal services - $3,070
Services by contract - $2,734

How many of your group receive a salary from the State?
All staff receive salares (9 positions, 1 vacancy)

Pleae list all consultantscontractors/adviors used during the past 24 months, the
amount of each contract, and the amount paid to each durig the past fiscal year
The only personal service contract was for the arist to paint Governor Kernan's portait-
$8,00. We have a contract for copier maintenance ($1,400), a QPA in our name for the
purchase of historical markers (est. expenditures $25;000, much of that is donated funds
from applicants); a QPA for mailing equipment (est. $364).

Your suggestions for reducing your group's expenditures by a minimum of 10%
during the next 2 years?
We have cut and/or placed into reserve for reversion over the past few years a total of
more than 14%. It is expected that 7% wil again be placed into reserve from our FY 07
appropriation. Cuts would have to come from a combination of the personnel line and the
marker appropriation.

Does your group representative of all area of the State of Indiana? As would be
expected for state employees reporting for duty daily, six live in Indianapolis; one lives in
Selma, and one lives in Bloomington.

Your recommendations for improving the effectiveness of your group
Overall, the most significant opportunities for delivery of services are related to Web
technology, which is cost-effective and convenient for a large percentage of customers.
Maintaining and increasing collaborative programng and educational services is
equally crucial in order for us and our parners in government and the private sector to
make best use of resources available and add value for every parer.

Our recommendations are more fully described in the Program Description and
Assessment submitted to the Government Effciency and Financial Planning Deparent
in August 2005.
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Your reaons why this group should be . continued
There is no other agency in state government whose mandate and mission is devoted to
Indiana history and whose services encompass those of the Indiana Historical Bureau,
including, by law, free distrbution to Indiana librares of our publications. Those services
are more fully described in the Program Description and Assessment submitted to the
Government Effciency and Financial Planning Deparment in August 2005.

Overall, how would you rate the job your Commssion, Board or Commttee has
accomplished in the last 2 years in, terms of following your mission and meeting your
stated goals?
Excellent

How well would you say your group has served the citizens of Indiana? Excellent

Pleae attach copies of the minutes of your lat three meetings, plus the date and

location of your next meeting The minutes of the Indiana Librar and Historical Board
have been submitted by our Board president with the Board's submission.

~J:~
~igieEl 8y Chair 8r Vise Chair

i(~) S-
Date

pbennett(g statelib.lib.in. us
Your email address

317-232-2988
Daytime Telephone

www.IN.gov/history
Internet Address or Website
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commission and charged the Commission to review and make recommendations to the Governor
concernng each board or commission in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commission, or state agency.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you takng the time to fill out the following questionnaire. Please feel free to attach
any additional materials to the questionnaire and retu it in the enclosed envelope or to James K.
Baker, Co-Chair of the Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee Meridian Street Preservation Commission (MSPC)

When was this group originated? 1971 bv IC 36-7-11.2

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No.

Does this group have a sunset date established by the enabling legislation? If so, when is that
date? i

No.

Whch Governent Agency or Deparent is responsible for adminstering this group? The
Commission is self-administering with the Chair preparing the docket. legal notices. ballots and
decision letters. The Treasurer keeps all financial records at the Treasurer's home. The Meridian
Street Foundation provides the website and supvort. The only State supvort is a Deputy Attornev
General who attends our monthly meetings and provides legal guidance.

If your group is not administered by a Governent Agency or :Deparent, who is responsible for
staffing your group and to whom does your group report? The Commission is self-administering
with the Chair preparing the docket. legal notices. ballots and decision letters. The Meridian Street
Foundation provides the website and support. The Treasurer keeps all financial records at the
Treasurer's home. The only State suvvort is the Devuty Attornev General who attends our monthly
meetings and provides legal guidance. The Governor makes 7 appointments and the Mavor of
Indianavolis appoints 2 commissioners one of which is an employee of the City of Indianapolis who
Chairs the Commission. Consequently. offce resources. such as copying. long-term record storage
and phone service are provided bv the City.

What is your Mission? The mission is to preserve and protect a historic. scenic. and aesthetic
portion of North Meridian Street and its surrounding area within the City of Indianavolis. The
Commission strives to preserve the unique character of this area bv limiting and restricting any
uses or changes that are unhealthful. unsafe. and unaesthetic. Specifically. IC 36-7-11.2 indicates
that MSPC's purpose is "to preserve trom deterioration; from improper conceived or implemented
change; and for the continued health. safety. en;ovment. and general welfare of the citizens of
Indiana; a historic. scenic. esthetically pleasing. and unique part of a street lying within



Indianapolis constituting the backbone of a unique residential area. The general assembly intends
by passage of this chapter, to: encourage private efforts to maintain and preserve that part of the
street and similar streets and areas in Indiana; promote orderly and proper land usage; and
preserve significant tourist attractions of historical and economic value in Indiana bv limiting and
restrictinJ! unhealthful, unsafe. unaesthetic. or other use of unique areas that would be inconsistent
with their character as tourist attractions and with the general welfare of the public. "

What are your long-range goals? How would you sumarze your top three goals? Encourage,
support and approve historically appropriate development along Meridian Street as quickly as
possible. Raise the level of awareness among everyone about the Meridian Street corridor.

How would you describe to an outsider your 3 most important accomplishments in the last three
years? 1. Resolving the Boczar dispute at 4821 N Meridian Street. For a long time. this infamous
house has been in various states of disrepair with unapproved additions which are historically
inappropriate. structurally unsound. and poorly designed. Recentlv the MSPC approved its
demolition. 2. On-line applications via the Meridian Street Foundation website:
ww.meridianstreetjoundation.orgwhich allows property owners the abilty to access the
applications at their convenience. 3. Started the process of recording a 'Notice of Jurisdiction' on

Meridian Street properties in the district. This would provide notice to all new owners at the time of
purchasing their home that they are in a historic district.

What are your 3 primar goals for this year? 1. Finish the process of recording a 'Notice of
Jurisdiction' on Meridian Street properties in the district. This would provide notice to all new
owners that they are in a historic district at the time of purchasing their home. 2. Improve
awareness of the historic district with property owners and realtors. 3. Improve the application and
related documents to ease the process for property owners.

What is your Anual Budget? $2.020 which is entirely met bv filing fees. No State funds are used.

What are the 4 largest items in your Budget? Recording Secretary services at $900; Registration
for Commissioners' attendance at annual Preservation Conference (50% is paid bv scholarship) at
$480; Legal Notice in the Indianapolis Star at $340; meeting room rental at $300; National
Allance of Preservation membership dues at $80.

How many of your group receive a salary from the State? None.

Please list all consultants/contractors/advisors used durng the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year. Kathleen Blackham. Recording
Secretary services at $900.

Your suggestions for reducing your group's expenditues by a minimum of 10% durng the next 2
years? All of our expenses are covered bv filing fees. Iffunds are not available aow number of
application filings) then the Conference attendance is paid bv the individual Commissioner.

Does your group representative of all areas of the State of Indiana? The MSPC is geographicallv-
specific; therefore. no.

Your recommendations for improving the effectiveness of your group. 1. Timelv appointments bv
the Governor's offce when vacancies occur. In the past we've waited for over a year for
appointments which makes the possibilty of having a quorum more diffcult. 2. Continue
Commissioner education and training using historic preservation resources locallv and nationally.



including workshops and conferences. 3. Have a webpage on the State's website where applicants
can download aTJplications. guidelines. procedures and learn about historic TJreservation
resources. 4. Continue community education efforts. including working with the Meridian Street
Foundation.

Your reasons why this group should be continued. The mission and purpose are stil relevant, the
Commission performs effectivelv. and it costs the tax pavers nothing.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent XX Very Good Good Fair Poor

How well would you say your group has served the citizens ofhidiana? Excellent Very
Good XX Good Fair Not at All

Please attach copies of the miutes of your last three meetings, plus the date and location of your
next meeting. All meetings are held on the third Tuesdav of the month at 4:00 p.m. at Meridian
Street United Methodist Church. 5555 N Meridian Street. Indianapolis. IN 46208. Our next
meeting is December 2dh.

//-z,z--ö
Date

Ttracy~indygov.org
Your email address

327-5155
Daytime Telephone

Internet Address or Website



GOVERNNT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Efficiency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attch any additional materials to the questionnaire and return it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee \JL ~ -I,~

When was this group originated?

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

Does this group have a sunset date estblished by the enabling legislation? If so, when is that
date?

Which Governent Agency or Deparent is responsible for administering this group?

If your group is not administered by a Governent Agency or Deparent, who is responsible for
stang your group and to whom does your group report?

What is your Mission?
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. .

What are your long-range goals? How would you summarize your top three goals?

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

What are your 3 primar goals for this year?

What is your Anual Budget?

What ar the 4 largest items in your Budget?

How many of your group receive a salar from the State?

Please list all consultats/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years?

Does your group representative of all areas of the State of Indiana?

Your recommendations for improving the effectiveness of your group
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Your reasons why this group should be continued

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent VeryGood Good Fair Not at All
Please attch copies of the minutes of your last thee meetings, plus the date and location of your

next meeting

Signed by Chair or Vice-Chair Date

Your email address Daytime Telephone

Internet Address or Website
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RESPONSE TO GOVERNENT EFFICIENCY COMMISSION QUESTIONNAIRE
FOR TH WORKR'S COMPENSATION BOAR OF INIANA

Indiana's worker's compensation laws were first enacted in 1915, and remained virtally

.lUchanged from 1929lUtIl the early nineties. The Worker's Compensation Board of
Indiana was previously known as the Industral Board ofIndiana. It was not created by
federal legislation, but rather, by state statute and can be fOlUd at IC 22-3 et seq.

The Worker's Compensation Board of Indiana (hereinafer referred to as the Board) is
headed by the Chaian and consists of six Single Hearg Members and the Chair. In .
addition to1;e Board members, there are approximately 30 par-time or full time staff
members reporting to the Chair and her Executive Secreta. The Chairman report to

. the GoverIor.

Whle the Board has no offcial mission statement, it is our goal to process documentation
concernng work-related injures and clais of injured employees for benefits in an
effcient maner.

Long-range goals for the Board are curently being developed. I spent ten years as a
Single Hearing Member, and only filled the position of Chai in the fall of 2005. As
such, I have had limted opportty to evaluate the curent procedures of the sta, which
handles the majority of worker's compensation issues without intervention of the actu
Board members. Major shifts in the procedures used to handle and respond to incoming.

. mail were made in the sumer of2005. The effcacy of these changes is being reviewed,
and fuer changes are projected.

Briefly stated, the top long-term goals for the Board would be: 1. Expansion of the use of
electronic filing of forms and notices used by the Board, attorneys practicing before the
Board, insurance companes providing worker's compensation coverage, and employers
in the State ofIndiana. Progress was thwared when the Board's database was moved to
the central lOT system. 2. Creation of a more professional staff, while remainig a small,
efficient agency; 3. Creation of a system of specialized workers, with employees cross
trained to fill in for other employees.

When I speak to individuals outside the Board regarding the operation of the Board, I
often mention the strdes it has made to keep pace with the world of electronic media.
Employers and insurers can now file First Reports of Injur on line, and attorneys
regularly practicing before the Board are informed of heargs and the status of their
cases via the Internet. This.creates savings in manpower, equipment, space, postage and
supplies.
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Whle I canot specifically relate it to an accomplishment in the past three years,.1 can
also say one strengt of the Indiana Worker's Compensation Board is the overall

. accountabilty of its Hearing.Members in timely considerig and deciding contested
worker's compensation cases. This helps to more quickly get benefits into the hands of
some of the Staters most needy citizens. .

However, improvement in ths area is also one of my goals as Chair. New members have
been appointed to the Board, replacing members who previously had difficulty in
deciding cases within 60 to 90 days of the hearngs.

In the past three years, the Board has developed a system of electronically trackíng cases,
which process has the intent of preventing cases from "slipping between the cracks."
However, our investigation shows ths system needs more rigorous monitoring and
refinement to adequately meet its goals. . .

My priar goals for 2006 are to develop job descriptions for each of the positions at the
Worker's Compensation Board, to reinstitute pedormance reviews, and to improve th~
accuracy of documentation ånd correspondence :fom the Board.

The curent anual budget of the Worker's Compensation Board is $1,890,657.00. The
four largest items in that budget are salaries, IT costs, travel expenses and postage, with

. salares accounting for $1,800,788. IT costs, which come with the new system and so the
Board could not have forecast, are estimated to be more than $49,000.00. Because the
Board is a state agency, it is comprised of employees and has no volunteers.

The sole consultant utilized by the Board is Crowe Chizek. Crowe is an actuaral fi
which calculates the recommended fuding level of the Second Injur .Fund. This service
is required under IC 22-3-3-13 (d), and costs approximately $5,000. This cost is paid out
of the Second Injur Fund.

Franly, I do not have suggestions for reducing the Board's expenditues by at least ten
percent durng the next two years. In my view, most of the employees ofthe Worker's
Compensation Board are underpaid. Several of the Board employees have worked for the
Board for more than 15 years, receiving no significant raise during their tenure. Some of
these employees provide services which would justify salares in the private sector of
double what they make for the State of Indiana. Other employees of the Board who
pedorm more menial jobs eam wages so low it is diffcult to motivate them to better
perform their work for the pay they receive.
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Under the previous adminstration, Board members were urged to reduce or completely
absolve the State of its responsibilty for any of their travel costs. Thus, the budget for
travel expenses appropriately attbutable to the Board, and thus the State, has been
uneasonably low.

The telephone system used by the Board is obsolete and does not allow for identification
of callers to the Board. The cost of upgrading ths system has not yet been estimated.
Our computers are more than nie years old. A few have been rebuilt by our staff expert
who is also accountable for our electronic advancements.

Whle it will not reduce the expenditues of the Board, there are plans to develop within
the Board the position of magistrate. These magistrates will handle claims filed by

workers unepresented by attorneys and will also provide mediation services for all
contested claims. Hopefuly by implementing a fee strctue for mediåtion services and .
providing for reimbursement of travel expenses associated with mediation, the cost of
raising the salares. of thee ombudsmen to magistrates will be offset.

The Worker's Compensation Board of 
Indiana has jursdiction over all workplace injures

withn the state, with limited exceptions. My recommendations for improving the
effectiveness of the Board are set out above.

I would rate the performance of the Board as somewhere between Very
Good and Good, overall. Ths rating incorporates both staff, and Board members. I
would rate the pedormance of Board members as a whole as Very Good. It is my belief
that the makeup of the Board in light of new appointments made by Governor Danels,
will bring it to a rating of Excellent.

I would state the Board has served the citizens oflndiana in the area of Good to Very
Good. I believe ths rating can be improved though a system of checkig the work of co-
employees for accuracy, and traing individuals to cover the work of co-employees out
on vacation or due to ilness. This will ensure that the process is not delayed due to

necessar absences.

. As an agency of the State ofIndiana, the Worker's Compensation Boarc, does not have
regular meetings, and thus has'no minutes to attach hereto.. However, I would be more

. than willing to speak to you on the phone, or sit down with you in person to address
matters discussed herein. I may be reached at lphamilton~verizon.net or (260) 373-
0117. My cell phone number is (260) 341-1638.
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APPENDIX F-2
Human Services Questionnaires

Government Efficiency Commission
Questionnaire

Name of Commission/Group:
Indiana Protection and Advocacy Services Commission.

When was this group initiated?
The Indiana Protection and Advocacy Services Commission was established in 1977 by the
Indiana General Assembly, at I.C. 12-28-1, in response to a federal mandate.

Was this group created by federal legislation? If so, what is the citation ofthe federal
statute?
Yes. The Developmental Disabilities Assistance and Bil of Rights Act of 2000 (PUBLIC LAW
106-402--0ctober 30,2000114 STAT. 1677) SUBTITLE C--PROTECTION AN
ADVOCACY OF INIVIDUAL RIGHTS SEC. 141 - 145
42 USC15043 SEC. 143. SYSTEM REQUIRD; 15044 SEC. ADMINISTRATION.

Does this group have a sunset date established by the enabling legislation? If so, when is
that date?
No.

Which Government agency is responsible for administering this group?
U.S. Department of Health and Human Services

IC 12-28-1, Section 1- 13 (Indiana code relevant to the Indiana Protection and Advocacy Services
Commission).

What is your mission?
To protect and promote the rights of individuals with disabilities through empowerment and
advocacy.

What are your long range goals? How would you summarize your top three goals?
IP AS curently administers eight federal grants. For each federal grant, a set of priorities and
objectives are developed and reviewed annually. These priorities determine into which disability
rights areas manpower and efforts are directed during the federal fiscal year. The IP AS
Commission (with advice from the Mental Ilness Advisory Council and input from the public)
develops a three-year plan, which establishes program priorities and objectives. The plan is
reviewed anually and modified as needed.

IPAS' top three goals involve working to:
1.) Reduce or eliminate abuse and neglect of individuals with disabilities,
2.) Reduce or eliminate discrimination on the basis of disability and
3.) Educate and train individuals with disabilities and their families to increase their self

advocacy skills.



How would you describe to an outsider your three most important accomplishments in the
last three years?
Over the course of the past three years IPAS has continued to:
1.) Provide individual advocacy* (approximately 2000 individuals), responded to requests for
information (approximately 9700 requests), and trained or educated (approx. 570 presentations
reaching over 47,000 individuals) thousands of individuals regarding disabilities and disability
rights.

*IP AS responds to complaints i.e., allegations of abuse/neglect and disability based
discrimination. When an allegation is substantiated, IP AS works to ensure that the
abuse/neglect no longer occurs and that the individual's disability rights are intact.

2.) Assure that students with disabilities, whose educational services have been inappropriately
reduced or terminated due to suspension or expulsion, receive a free an appropriate public
education.
3.) Assure physical, program and service access for individuals with disabilities through
compliance with the American's with Disabilities Act

What are your three primary goals for this year?
IP AS' top three goals are:

1.) Reduce/eliminate abuse/neglect of individuals with disabilities,
2.) Reduce/eliminate disability based discrimination, and
3.) Educate and train individuals with disabilities and their families to increase their self

advocacy skils.

What is your annual budget?
$2,096,851 (100% federal grant fuds. IPAS receives no state appropriated fuds)

What are the four largest items in your budget?
1.) Personnel (salary)
2.) Fringe benefits

3.) Agreement/fees (contracted services ),and
4.) Rent for office space.

How many of your group receive a salary from the State?
IPAS Commission receives no salary. ie 12-28-1-9 Sec. 9 The commission members are entitled to
per diem and travel expenses for attending commission meetings.

Please list all consultants/contractors/advisors used during the past 24 months, the amount
of each contract and the amount paid to each during the past fiscal year.

Contractor Service Provided Amount ofContract(s) Amount Paid Out

Mental Health Residents Rights $17,195 $9,900
Association in Indiana Training $13,430 0
Orange County Space lease $12,000 $12,000
Rehabilitation Services
Kelly Grimmitt Attorney Services $6,000 $410



Robert Hendren Attorney Services $5,000 0
Edward F. Napleton Space lease $16,564 $16,564
Revocable Trust
An Pearce Client Satisfaction $5,000 $3,100

Assessment
Tippmann Properties Space lease $10,074 $10,074
Tony Martin Resident rights $3,500 $3,500

training $3,500 $1,750
Hirons and Company Public Information $180,000 $90,000

Services
Raintree Programs Space lease $5,040 $2,500
Harbor House Law Speakers for IP AS $5,000 $5,000
Press Conference
Omni Hotel Conference facility $7,605 $7,605

rent
Steve Baker Conference speaker $2,500 $2,500
David Hingsburger Conference speaker $2,075 $2,075
Trustees of Indiana Client satisfaction $12,655 0
University interviews and

report
Trustees of Indiana Disability rights $1,100 $1,100
University critical barers

surey
First Chance Center Janitorial Services $3;840 $560
KV Works Space lease $30,240 $7,500
Visiting Nurse Services Space lease $387,750 $70,000
Labor Relations Investigations $5,630 0
Alternatives Inc. training

Your suggestions for reducing your group's expenditures by a minimum of 10% during the
next two years?
Since the agency is 100% federally funded, unspent federal grant fuds are retured to the

system for reimbursement among other state P&As. Federal statute requires that IP AS be free
from any restrictions concerning staff travel, staff hiring, etc. Thus any attempt by the state to
impose a control of the agency's fiscal budget, a reduction, would result in a federal statutory
violation by the state..
42 use 15043 SEC. 143. SYSTEM REQUIRD.
(K) hire and maintain suffcient numbers and types of staff (qualified by training and experience)

to carry out such system's functions, except that the State involved shall not apply hiring
freezes, reductions in force, prohibitions on travel, or other policies to the staff of the system, to
the extent that such policies would impact the staff or functions of the system funded with
Federal funds or would prevent the system from carrying out the functions of the system under
this subtitle;

Any reductions in expenditues would not result in any savings to the state, but may result in a reduction
of advocacy services to the citizens of Indiana



(

Does your group represent/serve all areas of the State of Indiana?
Yes.

Your recommendations for improving the effectiveness of your group?
One way to ensure the continued effectiveness ofthe Indiana Protection and Advocacy Services
Commission is by fillng vacancies with individuals that have an interest and wilingness to serve
individuals with disabilities in accordance with the following federal regulations.
42 USC 15043 SEC. 144. ADMINISTRATION.
(a) GOVERNG BOAR. -In a State in which the system described in section 143 is organized as a

private nonprofit entity with a multimember governing board, or a public system with a multimember
governing board, such governing board shall be selected according to the policies and procedures of the
system, except that-

(1)
(A) the governing board shall be composed of members who broadly represent or are
knowledgeable about the needs of the individuals served by the system;
(B) a majority of the members of the board shall be-

(i) individuals with disabilities, including individuals with developmental
disabilities, who are eligible for servces, or have received or are receiving servces
through the system; or

(ii) parents, family members, guardians, advocates, or authorized representatives
of individuals referred to in clause (i); and
(C) the board may include a representative of the State Council on Developmental

Disabilities, the Centers in the State, and the self-advocacy organization described in section
124( c)( 4)(A)(ii)(I);

(2) not more than 1 /3 of the members of the governing board may be appointed by the chief
executive offcer of the State involved, in the case of any State in which such offcer has the
authority to appoint members of the board;
(3) the membership of the governing board shall be subject to term limits set by the system to
ensure rotating membership;
(4) any vacancy in the board shall be filled not later than 60 days after the date on which the
vacancy occurs;

Your reasons why this group should be continued.
Unfortunately, individuals with disabilities continue to be subjected to abuse, neglect and
discrimination and continue to need independent advocates to promote and protect their
disability rights.

Protection and advocacy systems in each State are provided to protect the legal and human rights
of individuals with developmental disabilities; to assure that individuals with developmental
disabilities and their families paricipate in the design of and have access to needed communty
services, individualized supports, and other forms of assistance that promote self-determination,
independence, productivity, and integration and inclusion in all facets of community life, through
culturally competent programs (42 use 15001 (b) PUROSE).

Additional federal fuds, which Indiana receives, are dependent on the continued commitment
towards the operation of the P&A system e.g., Indiana uses $50,000,000 (federal) Vocational
Rehabilitation fuds with the condition that the State operates a Client Assistance Program,



which is one ofthe programs administered by the Indiana Protection and Advocacy Services
Commission.

Existence of Indiana Protection and Advocacy Services Commission demonstrates Indiana's
continued commitment to protecting and promoting the rights of individual with disabilities.

Overall, how would you rate the job your Commission has accomplished in the last 2 years
in terms of following your mission and meeting your stated goals?
Excellent_ Very Good _ x_Good _Fair_Poor

How well would you say your group has served the citizens of Indiana?
Excellent_Very Good_x_Good_Fair_Not at all_
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Please attach copies Qfthe.innutes of your last three meetings, plus the date and location ofyour next meeting. .. ... .

. The next IP AS Commission meeting is Februar 11, 2006 at 9:30 AM. The meeting wil be held
in the IPAS conferertcero6m, 4701 N. Keystone Ave. Suite 222, Indianapolis, IN 46205.. ..
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Government Efficiency Commission
Questionnaire

Name of Commission/Group:
Mental Ilness Advisory Council (for the Indiana Protection and Advocacy Services
Commission)

When was this group initiated?
The Protection and Advocacy for Individuals with Mental Ilness Program was created by The
Mental Ilness Act of 1986. Regulations in this Act require that the governing authority i.e. the
Indiana Protection and Advocacy Services Commission, establish an advisory counciL.

Was this group created by federal legislation? If so, what is the citation of the federal
statute?
42USC 10805
Part A--Establishment of Systems
Sec. 10805. System requirements
(a) Authority; independent status; access to facilities and records; advisory council; annual report;
grievance procedure...

(6) establish an advisory councI1--
(A) which wil advise the system on policies and priorities to be carred out in protecting and

advocating the rights of individuals with mental ilness;

Does this group have a sunset date established by the enabling legislation? If so, when is
that date?
No.

Which Government agency is responsible for administering this group?
The Administration for Children and Families, Center for Mental Health Services, Substance
Abuse and Mental Health Services Administration.
The federal regulations requires the establishment ofthe advisory council i.e., Mental Ilness
Advisory Council (advisory to the Indiana Protection and Advocacy Services Commission).

What is your mission?
To protect and promote the rights of individuals with disabilities through empowerment and
advocacy. The Mental Ilness Advisory Council advocates specifically for individuals with
significant mental ilness.

What are your long range goals? How would you summarize your top three goals?
IP AS/MIAC long range goal is to protect the disability rights of individuals with significant
mental ilness. The top three goals (recommended by the Mental Ilness Advisory Council and
adopted by the Indiana Protection and Advocacy Services Commission) are to:
1. Reduce instances of abuse/neglect of individuals with mental ilness,
2. Reduce instances of disability based discrimination, and



1

3. Educate and train individuals with disabilities and their families to increase their self advocacy
skills.
Federal Statutory Responsibility (goal) 42 USC 1080l(b)

(1) to ensure that the rights of individuals with mental ilness are protected; and
(2) to assist States to establish and operate a protection and advocacy system for individuals

with mental ilness which wil--
(A) protect and advocate the rights of such individuals through activities to ensure the

enforcement of the Constitution and Federal and State statutes; and
(B) investigate incidents of abuse and neglect of individuals with mental ilness ifthe

incidents are reported to the system or if there is probable cause to believe that the
incidents occured.

How would you describe to an outsider your three most important accomplishments in the
last three years?
Over the course of the past three years Indiana Protection and Advocacy ServiceslProtection and
Advocacy for Individuals with Mental Ilness (through the Protection and Advocacy for
Individuals with Mental Ilness (P AIMI) has provided individual representation* for

approximately 495 individuals with significant mental ilness (over 600 requests for services)
and responded to over 2800 requests for information about mental health issues affecting the
rights of individuals with significant mental illness.

*IP AS responds to complaints i.e., allegations of abuse/neglect and disability based
discrimination. When an allegation is substantiated, IP AS works to ensure that the
abuse/neglect no longer occurs and that the individual's disability rights are intact.

IP ASIP AIMI continues to provide Treatment Rights Training to individuals with

significant mental ilness residing in Indiana's state operated mental health facilities. During the
past three years IP AS has provided this training to approximately 5800 residents and over 1000
staff members. The purose of the training is to increase the understanding of the treatment
rights of individuals residing in state operated facilities.

IP AS/P AII served a critical role in the creation of a highly successful Crisis
Intervention Team program in the state. The goal of the training is for law enforcement to better
identify when they are dealing with individuals with signficant mental illness and assist the
individual in seeking treatment rather than incarceration. Supporting this important training
continues to be a P AII objective. To date, with assistance from IP AS (using P AIMI funds)

over 600 law enforcement officers have been trained statewide.

As in the past, IP ASIP AIMI continued to receive high consumer satisfaction concerning the both
the agency's cases and informational/referral services. It is the practice of IP ASIP AI I to surey
the consumer at the conclusion of all cases regarding our services. Durng 2004 the 

mail survey
had a 20% return rate, a 33% increase. Concernng our case work, clients were satisfied with our
services and the outcome (79%). Additionally, clients viewed IPASIPAIMI as prompt (94%),
respectful (89%), professional (94%), and knowledgeable (89%). For Informational and Referral
services, IP ASIP AIMI conducts a sample surey which a 25% return rate from the 111 sent. The
results of this surey continued to give IP ASIP AIMI high marks for our promptness (82%),
respectfulness (85%), professionalism (85%), and knowledge (77%).



IP AS/P AIMl has continued to serve a greater percentage 18.7% of people of color than the

state's general population demographics, 13.5%. Fiscal year 2004 marked the fourth consecutive
year of increase in percentage of minority clients served.

What are your three primary goals for this year?
IP AS/MIAC top three goals are to:
1. Reduce/eliminate abuse/neglect of individuals with significant mental ilness
2. Reduce/eliminate discrimination on the basis of disability, and
3. Educate and train to empower individuals with significant mental ilness and their families to
increase their self advocacy skills.

What is your annual budget?
FFY 2005 funding is $570,935 (100% federal grant funds. IPAS receives no state appropriated
funds). Formula grants are based on the population of the state.

What are the four largest items in your budget?
1.) Personnel (salary)
2.) Personnel (fringe benefits)
3.) Agreement/fees (contracted services)
4.) Rent for offce space.

How many of your group receive a salary from the State?
MIAC members receive no salary. However, They are reimbursed for travel expenses and
subsistence for days in travel status, consistent with state travel rules and 42 CFR Par 51.23.

Please list all consultants/contractors/advisors used during the past 24 months, the amount
of each contract and the amount paid to each during the past fiscal year.

Contractor Service Provided Amount ofContract(s) Amount Paid Out

Mental Health Residents Rights $17,195 $9,900
Association in Indiana Training $13,430 0
Orange County Space lease $12,000 $12,000
Rehabilitation Services

Kelly Grimmitt Attorney Services $6,000 $410
Robert Hendren Attorney Services $5,000 0
Edward F. Napleton Space lease $16,564 $16,564
Revocable Trust
An Pearce Client Satisfaction $5,000 $3,100

Assessment
Tippman Properties Space lease $10,074 $10,074
Tony Martin Resident rights $3,500 $3,500

training $3,500 $1,750
Hirons and Company Public Information $180,000 $90,000

Services
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Raintree Programs Space lease $5,040 $2,500
Harbor House Law Speakers for IP AS $5,000 $5,000
Press Conference
Omni Hotel Conference facility $7,605 $7,605

rent
Steve Baker Conference speaker $2,500 $2,500
David Hingsburger Conference speaker $2,075 $2,075
Trustees of Indiana Client satisfaction $12,655 0
University interviews and

report
Trustees of Indiana Disability rights $1,100 $1,100
University critical barers

surey
First Chance Center Janitorial Services $3,840 $560
KV Works Space lease $30,240 $7,500
Visiting Nurse Services Space lease $387,750 $70,000
Labor Relations Investigations $5,630 0
Alternatives Inc. training

Your suggestions for reducing your group's expenditures by a minimum of 10% during the
next two years?
Since the Indiana Protection and Advocacy Services Commission and its Mental Ilness
Advisory Council are totally federally funded, unspent federal grant fuds areretumed to the
system for reimbursement among other state P&As.

Federal statute requires that IP AS be free from any restrictions concerning its financial, staff
travel, and staff hiring. Thus any attempt by the state to impose a control of the agency's fiscal
budget, a reduction, would result in a federal statutory violation by the state. Any reductions in
expenditures would not result in any savings to the state, but may result in a reduction of
advocacy services to the citizens of Indiana.

Does your group represent/serve all areas of the State of Indiana?
Yes.

Your recommendations for improving the effectiveness of your group?
One way to ensure the continued effectiveness of the the Mental Illness Advisory Council is by
the governor continuing to appoint individuals that have an interest and wilingness to serve to
protect the disability rights of individuals with significant mental illness within the prescribed
time i.e., fill vacancies within 60 days ofterm expiration or resignation notification and in
compliance with the regulations.

Your reasons why this group should be continued
Unfortunately, individuals with significant mental illness continue to be subjected to abuse,
neglect and discrimination and continue to need independent advocates to promote and protect
their disability rights.



The Mental Ilness Advisory Council should be continued because federal statute and regulations
require that this Advisory Council exist for the State to remain in compliance.

Additionally, the Mental Ilness Advisory Council contributes invaluable expertise regarding
mental health issues to the Indiana Protection and Advocacy Services Commission in the form of
priority and objective recommendations.

Existence of Indiana Protection and Advocacy Services Commission and the Mental Ilness
Advisory Council demonstrates Indiana's continued commitment to protecting and promoting
the rights of individual with disabilities.

Overall, how would you rate the job your Commission has accomplished in the last 2 years
in terms of following your mission and meeting your stated goals?
Excellent_Very Good_x_ Good_Fair_Poor_

How well would you say your group has served the citizens of Indiana?
Excellent_Very Good_x_Good_Fair_Not at all_

Please attach copies of the minutes of your last three meetings, plus the date and location of
your next meeting.
The next Mental Illness Advisory Council meeting is February 14, 2006. The meeting will be
held in the !PAS conference room, 4701 N. Keystone Ave. Suite 222, Indianapolis, IN 46205.
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope to
James K. Baker, Co-Chair of the Commission, on or before November 30,2005.

Name of Commission, Board, or Committee Indiana Medicaid Drug Utilization Review (DUR)
Board

When was this group originated? The Board's first meeting was held in March, 1993

Was this group created by Federal legislation? Ifso, what is the citation of the Federal statute?
Yes, it was created by Federal legislation. The citation is 42 USC 1396r-8(g)(3).

Does this group have a sunset date established by the enabling legislation? If so, when is that
date? Not applicable.

Which Governent Agency or Deparment is responsible for administering this group?
Office of Medicaid Policy and Planning, which is under FSSA.

If your group is not administered by a Governent Agency or Department, who is responsible
for staffng your group and to whom does your group report? See response immediately above.

What is your Mission? To monitor, review and educate physiciaiis, phannacists, and Medicaid
recipients about appropriate utilization and prescribing. To intervene when inappropriate
prescribing, utilization, fraud, abuse, or misuse is identified. To publish and distribute
information to practitioners regarding appropriate utilization and/or prescribing.

What are your long-range goals? How would you summarze your top three goals?

LONG RANGE GOALS: Reduce/eliminate inappropriate prescribing; Reduce
unnecessary/inappropriate utilization; Reduce/control/manage cost when appropriate;
Control fraud/abuse/misuse; Educate/intervene for positive medical outcomes;
Appropriate choices across provider formularies.
TOP THREE GOALS: Ensuring quality care for recipients of the Medicaid system(s)
through continued monitoring/intervention/education to remove inappropriate and
encourage appropriate utilization; Monitoring and reviewing formulary decisions to ensure



adequate care is available to Medicaid recipients, and then disseminating that information
to practitioners: Assisting the administration in matters of medical intervention relative to
medical outcomes of Medicaid recipients.

How would you describe to an outsider your 3 most important accomplishments in the last
three years?

1) The Preferred Drug List (PDL) - This has been a maior undertaking of the DUR Board.
It entailed a creation, review and implementation of the PDL. All members of the
Traditional Primary Care Case Management (PCCM) as well as Risk Based Managed
Care (RBMC) programs are managed under prescription drug formularies. The RBMC
arms have their own review body, however, the DUR Board created its own review
bodies, known as their Pharmacy & Therapeutics (P&T) Committee. The DUR Board
relies upon the the Indiana Medicaid Therapeutics Committee or "T Committee" as
their reviewing entity. The PDL has been created implemented and continues to be
evaluated and modified.

2) Education-

a. Intensified Benefit Management (IBM) Program - Physician targeted
intervention to ensure/encourage appropriate prescribing. IBM interventions
involved pharmacists calling practitioners about specific targeted drug therapy
problems. The IBM pharmacists encouraged practitioners to consider changing
targeted recipients' therapy to a more appropriate drug therapy and discussed
varous alternatives with practitioners.

b. Retrospective Drug Utilization Review Program - Educational program to

identify and notify prescribers of potential inappropriate prescribing. This
program involves letters to prescribers identifying potential drug therapy
problem(s) in patient-specific situations. RetroDUR intervention letters may
include the patient's current comprehensive drug history profile, and are
reviewed by the DUR Board for accuracy and appropriateness prior to release to
the practitioners.

c. Therapeutic Academic Interventions (TAl) - TAl interventions involved large
group meetings with targeted practitioners about drug therapy problems. In
addition, TAl pharmàcists also conducted face-to-face offce visits to educate
targeted practitioners on specified drug therapy interventions, which were
reviewed and approved by the DUR Board.

3) Development and continuation of appropriate review criteria.
a. Prior Authorization Statistics Review - The DUR Board reviews monthly the

totals of Prior Authorizations requested by practitioners in areas such as but not
limited to:

1. Drug Drug Interactions
11. Therapeutic Duplication

11. Early Refills
iv. PDL Exceptions

v. Cost Appropriateness

Vi. Over Utilization



"

What are your 3 primary goals for this year? They would be those that are enumerated in
response to the question "How would you summarize your top three goals?", please refer to
that question as posed on the first page of this questionnaire.

What is your Anual Budget? There is no budget per se for the DUR Board; rather, members
are entitled to a modest per diem and mileage.

What are the 4 largest items in your Budget? Please see response to preceding question.

How many of your group receive a salary from the State? Not applicable, please see
information directly above.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of
each contract, and the amount paid to each during the past fiscal year. Not applicable,
regarding the DUR Board.

Your suggestions for reducing your group's expenditures by a minimum of 10% during the
next 2 years? The DUR Board does not have expenditures as such, and the only costs
associated with the body are for the modest per diem and mileage. The Board is required by
State statute (IC 12-15-35-42) to meet monthly, so it would be diffcult to curtail Board-related
costs without changing statute to allow for less frequent meetings.

Does your group representative of all areas of the State of Indiana? The membership of the 

Board are aware of medical and pharmacy practices in the various areas of the State. Current
Board members are primarily from the central Indiana region, which has allowed for good
attendance at Board meetings.

Your recommendations for improving the effectiveness of your group. Members of the DUR
Board are practicing physicians, pharmacists and other professionals from a variety of settings.
Continuing this diversitv is essential to including perspective in all that we review. A maior
opportunity for effectiveness in prescribing deals with specific classes of medications which
are exempted from review. Curently, theDUR board is limited by statute from reviewing
specific classifications of medications which comprise a great màiÖrity of the prescribing for
members of the Medicaid system. Specifically, mental health and related medications
encompass a maiority of the top 25 medications prescribed for recipients and yet they remain
protected from review. Carying over the successes the DUR Board has accomplished with
other classes to the mental health drugs would both serve to ensure appropriate utilization as
well as potentially achieve vastly greater cost saving prescribing of mental health
pharmaceuticals. The Mental Health Quality Assurance Committee currently provides the
potential for the Board to have limited oversight over behavioral health drugs. It would be
advantageous for behavioral health drug utilization to come under full DUR Board scrutiny, in
order to ensure appropriate utilization of same.



Your reasons why this group should be continued St£ /11 LOl¡ f

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent ~ Very Good Good Fair Poor

How well would you say your group has served the citizens ofhidiana? Excellent 'I Very

Good Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting SE£ I(."N~

Signed by air or Vice-Chair
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~ Members of the DUR Board are practicing physicians, pharacists and other
professionals from a vàriety of settings. Continuing this diversity is essential to
including perspective in all that we review. A major opportunity for effectiveness in
prescribing deals with specific classes of medications which are exempted from review.
Currently, the DUR board is limited by statute from reviewing specific classifications of
medications which comprise a great majority of the prescribing for members of the
Medicaid system. Specifically, mental health and related medications encompass a
majority ofthe top 25 medications prescribed for recipients and yet they remain
protected from review. Carying over the successes the DUR Board has accomplished
with other classes to the mental health drugs would both serve to ensure appropriate
utilization as well as potentially ac1#eve vastly greater cost saving prescribing of mental
health pharaceuticals.
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerning each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be tennnated or allowed to expire.

We appreciate you takng the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee West Central Indian Economic Development
District, Inc.

When was this group originated? Executi ve Order of the Govemor of Indiana on April 29, 1968

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

P .L. 89-136 the Public Works and Economic Developmt Act of 1965 title 42

D.S.C. Sec. 3171
Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

No sunset date established.

Whch Governent Agency or Department is responsible for administering this group? Agency is

501 (c) 3corporation funded by federal/state/local sources.

If your group is not admnistered by a Governent Agency or Deparment, who is responsible for
staffng your group and to whom does your group report?

Agency operates through a thirty six (36) member Board of Directors chosen

by local elected officials and economic development boards pursuant to

articles of incorpration and bylaws.

and comunity developmt assistance trans

/,

~---~-
planing and coordination of program for

west central Indian.
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What are your long-range goals? How would you summarize your top three goals? Continue

to provide exceptional planing and operational assistance to west central 'Indian
1.) Provide employment opportunities though job creation activities

2.) Continue the development of the S. E. SR 641 bypss corridor

3.) Continue to provide services and assistance to the aged and disabled

population of west central Indian.
How would you describe to an outsider your 3 most important accomplishments in the last three
years?

Agency efforts resulted in location of 3 new maufacturing facilities in

west central indian, development of SR 641 bypss, and completion and adoption

of Long Rage Transportation Plan.
What are your 3 primary goals for this year? For year 2006 1.) Stablize funding for agency

2.) Develop funding mechanism for Terre Haute transportation network 3.) Create

addi tional job opportunities for residents of west central Indian.
What is your Anual Budget? 5, 187,426 audited exnses year 2004

What are the 4 largest items in your Budget? Payroll 1,970,501

contract services 1,883,875, foo and related costs 626,819, employee beefits

255, 220
How many of your group receive a salary from the State? nonp

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year Fox Catee caterinq 628, 144

Bernrdin Lohrueller $175,000, Crowe Chizek and Co. LL 14, 000

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years? Duing past year agency has cut 10 full time positions, reduced hours

of six employees, and closed 3 senior dining sites.

Does your group representative of all areas of the State of Indiana? Agency is representative
of all six counties in west central Indiana as well as representative of C~vernors
Your recommendations for improving the effectiveness of your group Office.

Agency funding has be reduced by 20%-30%, staff reductions have been made to

conform to funding levels ,and senior serices have already be reduced to

position agency provide maximum effectiveness within available funding levels.
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Your reasons why this group should be continued Agency provides critical services

to six memr counties of west central Indian in areas of economic

development, transportation, and program and services to the aged and

8Je1w;rw would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent X Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent X Very
Good Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting Decemer Bord of Directors meeting Deemr 1 9, 2005
January 23, 2006, Clabber Girl, Terre Haute, IN

11/28/2005
Date

wcOOGMes tCentralln. corn

Your email address

ww.westcentralin.com

Inteniet Address or Website

812-238-1561
Daytime Telephone
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WomoRcE
DEVELOPMENT

Government Efficiency Commission Questionnaire

1. Name of Commission:

Departent of Workforce Development Unemployment Insurance Review Board (Please note
this is not the same Board as the Departent of Workforce Development Unemployment Board)

2. When was this group originated?

Indiana Code 22-4-17-5 is the present statutory authority creating and governing the Review
Board. This statute was originally passed in 1947. The 1947 legislation abolished a predecessor
form of the Review Board.

3. Was this group created by Federal Legislation? Is so, what is the citation of the Federal
statute?

The unemployment program is created by federal law. The Federal-State unemployment
compensation program was created by the Social Securty Act of 1935. The Departent of 

Labor 

views this program as a Federal-State partership based on federallaw and administered by the
state. It is funded by federal employer taxes.

Title il of the Social Security Act provides for payments from the federal UT to the states to
meet thê iiecessarcostsOfadmiiiistêririg the program in the states. These payments are restrcted
to states that are incompliance with an unemployment compensation program approved under
FUTA and certfied by the Secretar of Labor. 

4. Does this group have a sunset date established by the enabling legislation? If so, when is
that date?

No.

5. Which government Agency or Department is responsible for administering this group?

Indiana Departent of Workforce Development

6. If your group is not administered by a Government Agency or Departent, who is
responsible for staffmg your group and to whom does your group report?
N/A
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7. What is your missiou?
The Review Board is a quasi-iudicial body whose duty is to ensure that administrative appeals
decided by lower authority Administrative Law Judge's comply with the laws ofthe state and the
requirements of due process. The Review Board is the last step of the administrative appeal
process before appeal to the Indiana Court of Appeals or to the Supreme Court.

8. What are your long-range goals? How would you summarize these goals?

Our goals are the same as they have been for years.
1. To assure that unemployment compensation is awarded in a manner that is fair to labor

and management.
2. To serve the best interests of the citizens of Indiana by protecting the rights of both 

employers and claimants.
3. To protect the rights and substantive interests of both employers and claimants by

carefully reviewing the evidence, by giving careful and due regard to the legalities
involved and by providing timely, clear, concise and easily understood iudgments in
everv case.

4. To assist those who are unemployed through no fault of their own and entitled to
unemployment compensation.

5. To implement the unemployment compensation policy by the application of reason and
law.

6. To assure the fair and impartial award or denial of unemployment insurance through
careful deliberation and timely iudgment.

9. How would you describe to an outsider your 3 most important accomplishments in the
last three years?

Each year the Review Board reviews thousands of appeals by employers and claimants. Only
about one percent ofthe Review Board's decisions are appealed to the Indiana cours, and, of that 

number, only a very minute number are reversed or remanded by the courts. Our most important
accomplishment is protecting the interests of employers and citizens of Indiana. The Board
ensures that legal compliance occurs without expensive litigation thus safeguarding everyone's
rights.

10. What are your three primary goals for this year?

(1) Eliminate the Review Board's curent backlog that was already greatly reduced in 2005.
(2) Issue prompt, high quality, and iust decisions that will serve as guidelines to lower

authority Administrative Law Judges, avoid expensive appeals to the courts, and
withstand any appeal should it occur.

(3) Adopt and embrace new technologies that contrbute to the efficient processing and
adjudication of unemployment claims.

11-12. What is your annual budget? What are the 4 largest items in your Budget?
The budget funds for our operation come through federal government and are apportioned
through the Departent of Workforce Development.
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13. How many of your group receives a salary from the State?
All three members of the Review Board are full-time employees who receive a salary from the
state.

14. Please list all contractors used within the past 24 months.

NONE.

15. Your suggestions for reducing your group's expenditures by a minimum of 10% during
the next 2 years?

We have already trmmed our budget through open unfilled positions and cutting back on office
expenditures.

16. Is your group representative of all the areas ofthe State ofIndiana?

The Review Board is located in hidianapolis. The members reside in hidianapolis or its
immediate vicinity. Appeals are received from employers and claimants throughout the state.

17 . Your recommendations for improving the effectiveness of your group.

The Review Board is strving constantly to improve its internal efficiency. Better communication
with other branches of the Departent is the key to improving overall effciency.

18. Your reasons why this group should be continued.

The Review Board plays a verv important part in the appeal process for unemployment claims.
When an individual files a claim for unemployment benefits, a Deputy reviews the initial claim
and any response from employers. The Deputy issues a decision denying or granting benefits.
The Deputy's decision may be appealed to the Appellate Division, where an Administrative Law
Judge wil hear and decide the matter. Both paries may appear before the Administrative Law
Judge to present evidence. The Administrative Law Judge issues a wrtten decision that may be
appealed to the Review Board. The Review Board wil usually decide the issue based on the
record established at the Admistrative Law Judge hearing. The Review Board has the authority,
however, to conduct its own hearng, to admit additional evidence, or to remand the matter back
to the Appellate Division for fuher proceedings. The decision of the Review Board can be
appealed to the hidiana Court of Appeals, or the Supreme Court. Appeals are rare and seldom
successfuL. Thus, the Review Board serves as àn important filter between the administrative
process and the judicial process. The Review Board is, for most parties, the final chance to obtaina just result at little or no expense. .
The Review Board is comprised of three members whose full time job is to ensure that the agency
has provided a fair, impartial hearing and followed the correct precedent in each case. The
Review Board's present caseload is approximately 4500 cases a year. The Review Board is not
an advisorv paneL. It performs a valuable working function reviewing the decisions of
approximately twenty Administrative Law Judges, and, based on majority vote. affirmng,
modifying. reversing, or remanding their decisions.
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This Review Board step is crucial to the Appeals process. Appeals to the Indiana Court of
Appeals and/or the Supreme Court are costlv to employers, claimants and the State. On appeaL.
for example, the Review Board is represented by the Attorney General's office at State expense.
Judicial salaries and overhead are also a State expense. The Review Board is the only
administrative agency that provides oversight for all Administrative Law Judges' decisions. The
Review Board functions on Federal monies. Abolishing the Review Board would not only not
save the State money, it would increase its expenses.

19. Overall how would you rate the job your Board has accomplished in the last two years
in terms of following your mission and meeting your stated goals?
Excellent-g_ Very Good _Good_Fair _ Poor_

20. How well would you say your group has served the citizens ofIndiana?
Excellentg- Very Good _ Good_ Fair_Poor_

21. Please attach copies of the minutes of your last three meetings, plus the date and
location of your next meeting.

The Indiana Departent of Workforce Development Unemployment Insurance Review Board is
not a Board that has quarterly or annual meetings. As previously mentioned, the Board is
com rised of :fll time sta em 0 ees who consult on cases eve da.
i

November 29,2005

Date

hlyton(ídwd.state.in. us

Your email address
317-232-7719
Daytime Telephone

N/A
hiternet Address or Website
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GOVERNMENT EFFICIENCY COMMISSION QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government
Efficiency Commission and charged the Commission to review and make
recommendations to the Governor concerning each board or commission in regards to
the following:

A). Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fil out the following questionnaire. Please feel
free to attach any additional materials to the questionnaire and return it inlhe .
enclosedenvelopè or to James K. Baker, C()~Chair of the Commission, on or before
November 30, 2005.

Name of Commission, Board, or Committee:

Governots Council for People with Disabilities is the name of the state agency. The
agency.has a board of directors and designated staff to carry outthe day to day
operations of the agency.

When was this group originated?

1970

Was this group created by Federal legislation? If so, what is the citation of the
Federal statute?

The Council was created by the following Federal legislation:
Dèvelopmental Disabilities Assistance and Bill of Rights Act and Indiana State Statute
IC 4-23-29 .

Does this group have a sunset date established by the enabling legislation? If
so, when is that date?

Congress has established a time table to review the Federal DD Act via the process of
reauthorization every 5 years~ The reauthorization establishes whether Congress wil
continue the DD Act with or without amendments or dissolve the Act altogether. Thus
far the federal legislation has been continued for 35 years.

Which Government Agency or Department is responsible for administering this
group?

The Council is an independent totally federally funded state government agency.



If your group is not administered by a Government Agency or Department, who
is responsible for staffng your group and to whom does your group report?

The Council is a governmental agency, whose purpose is to administer the federal
funds as provided under the DD Act, develop and submit a five year plan in
accordance with the tenants described within the DD Act to be approved by
Administration on Developmental Disabilities, Health and Human Services.
(ADD,HHS) To insure compliance with the DO Act and meet the oversight
requirements of the expenditure of funds the ADD, HHS have very specific reporting
requirements in place for both programmatic performance and financial status and
quarterly federal. cash transaction reporting.

The staff generates quarterly activity and financial reports that are submitted to the
board. The Council adheres to the policy, procedures as required by the Department
of Administration and all other administrative policies as set forth by the '.

administration. The agency undergoes annual audits from the State Board of
Accounts. The Council has a board of directors, whose role is defined in the DD Act.
The Council Executive Director reports to the Governors office through a liaison. In
accordance with the DO Act, The Council's Board of Directors is appointed by the
Governor and evaluates the Executive Director. The Board provides oversight for the
agency in accordance with the adopted Governance Policy and the Five Year State
Plan.

What is your Mission?

The agency's mission is "To advance independence, productivity and inclusion of
people with disabilities in all aspects of society."

What are your long-range goals? How would you summarize your top three
goals?

The Council is mandated by the DO Act to develop a five year strategic plan. The DO
Act sets forth the purpose and the role of the CounciL. Councils are to engage in
advocacy; capacity building and systemic change activities, all of which require long

. term commitments.

Top three goals
1. People with disabilities have the information, skils, opportunities, and supports to

make and implement informed choices and decisions about their .Iives.
2. People with disabilties get and keep competitive supported employment, with

accommodatiOns; supports, and opportunities for advancement. .
3. Home and community-based services, supports, and resources are avaílable to meétthe

needs of people with disabilties and their familes.
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How would you describe to an outsider your 3 most important accomplishments
in the last three years?

The Fifth Freedom Project Is managed by.a not for profit private enterprise. It
provides training and consultation to local cross disability groups to assist them in
taking personal responsibility to accomplish changes necessary to their full inclusion
in community life. Fifth Freedom trains people from different disability groups at the
local level to network and unify their efforts to accomplish change without major
confrontations or lawsuits. It also maintains a statewide communications network for
participants in the program. The following are some of the results

The Delaware county local coalition worked with the Mayor"s office to establish a
Mayor"s Advisory Council on Disabilties. They also worked with the Delaware County
Clerk to establish an advisory board in compliance with HAVA

The Wayne County local coalition achieved establishment of a Riders Advisory

Council for city transit and placement of 2 people with disabilties on the transportation

board. They convinced the city to set up a time schedule for improving curb cuts. They

also hosted a housing workshop

The Hancock County local coalition worked with businesses and the city of Greenfield
to increase access parking and accessibility of businesses. A local access guide was

published. They hosted a Legislative Dialogue and co- sponsored a disabilty

awareness rallywith 499 in attendance.

The Fort Wayne local coalition convinced the housing authority to create an action

plan for correcting safety and access related problems in its facilities.

The emerging Marion County group received training and hosted a Legislative

Dialogue. They also worked with a local legislator to keep a consumer in their own

home who was ready to be moved to a group home by a service provider.,



Count Us IN is a Council initiative to engage people with disabilities in the electoral
process. Count Us IN was solicited by the Secretary of State's Office to spearhead
the surveying of all 92 Counties polling sites in compliance with the HAVA State plan
to insure access. The Council coordinated the recruitment, training of 1 DO's of
volunteers consisting of people with disabilities working with local county
commissioners and county clerks. The coordination entailed formulating partnerships
at every level of government and private sector support. Partners in this endeavor
included Protection and Advocacy Services, Yellow Cab, Women's Prison, ADA
Indiana, Circle Office Supplies, YMCA and many others. As a result of this
monumental effort 3,629 pollng places were surveyed. Findings of the survey have
been published in Special Report, How Accessible are Indiana's Pollng Places?
The survey provides a baseline of 3, 629 pollng places and outlines specific access
issue which wil need to be addressed in order to comply with HA V A. The survey is
being used by The Secretary of State, County Commissioners and County Clerks in
partnership with people with disabilties and the aging population to assist in assuring
all pollng places are accessible:

Self Advocates of Indiana (SAI) is a statewide organization operated by and for
people with developmental disabilities. The mission of self-advocates is to speak out
and educate for equal rights réspect and inclusion in the community. Through support
from the Council, the Arc of Indiana and the Institute for the Study of Disability and
Community, SAI has grown from a small group of leaders in 1999 to being established
as a non-profit organization with 35 local self-advocate organizations and elected
regional representatives. The Council continues to provide a grant to support SAI in
their efforts to provide leadership for people with developmental/cognitive disabilities,
to educate people in the community about equal respect and understanding and to
partner with state government and other stakeholders to create a system of supports
and services that offers quality of life for peoplewhile being financially responsible.

What are your 3 primary goals for this year?

The goals are long term in nature and wil span over a five year period.



What is your Annual Budget?

The agency receives approximately 1.5 milliondollars from the federal government
under the auspicès of the Developmental Disabilties Assistance and Bill of Rights Act.
The council has been successful in competing for other federal grants and developing
collaborative partnerships in order to supplement the federal allotment. No state funds
are allocated to the Council, nor ¡sit envisioned that state funds will be soughUhough
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the General Assembly.

What are the 4 largest items in your Budget?

Grants, and Other Activities in the State Plan Priority Area:

Personnel (Administrative plus Priority Area Activities)

Office Rent and other Operating Costs (combined)

Board meeting and business related activities
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How many of your group receive a salary from the State?
None, all salaries are derived from the federal funds.

Please list all consultants/contractors/advisors used during the past 24 months,
the amount of each contract, and the amount paid to each during the past fiscal
year
Council Projects:

Project Contract Contract Amount
.

Public Awareness Borshoff , Johnson, Matthews $242,200.00

Consumer Investment Fund 

.

Mental Health Association 200,000.00 .

Fifth Freedom Allance for Community 193,920.00
. Inclusion

State Plan Directed in house with various 78,000.00
components

Count Us IN Directed in. house with various 135,000.00
components

Partners in Policymaking Directed in house with various 142,700.00

. somponents .. . ..

State Wide Disabilty Sandy Kite Hunt,Conference 73,000.00
Convention Coordination and Management

Service (various components)

Self Advocates of Indiana Arc of Indiana 20,000.00

Your suggestions for reducing your group's expenditures by a minimum of 10%
during the next 2 years?

The Council is 100%.federally funded

The Council is compelled to work within the budget allocated by the federal
government. The Council has set up safe guards to insure the maximum use of these
dollars and has been prudent in its expenditures~ Federal law requires that monies
which are not liquidated be returned to the federal government. It would not be wise or
prudent for the Council to return these funds. It is the Council's policy to insure that
all funds received under the DD Act are used to benefit Hoosiers with Developmental
Disabilities and are notreturned to Washington.

The. Council has been diligent in searching out and applying for other grants to
supplementthe Council's core budget of 1.5 milion peryear.

Does your group representative of all areas of the State of Indiana?



Yes, the DO Act sets forth a framework that encompasses a statewide perspective.
Board membership represent various geographic regions of the state, Projects and
activities initiatedby the Council have statewide implications.

Your recommendations for improving the effectiveness of your group

To continue to successfully compete for grants and develop partnerships with the
private sector in achieving the over all mission of the CounciL.

Your reasons as to why this group should be continued?

If the Council were to cease existence, the state would forfeit the federal dollars

allocated to the Council under the federal DD Act Additionally, other federal funds
that are designated to sister agencies under the DD Act would also be in jeopardy.

The agency is 100% federally funded. As a condition to receiving the federal funds
the Council must be in existence to and able to comply with the mandates of the DO
Act without interference.

How would you rate the job your Commission, Board or Committee has
accomplished. in the last 2 years in terms of following your mission. and meeting
your stated goals? .
Please refer to the enclosed documents A Quarter Century of Achieving Results for
Hoosiers with Disabilities . .

Excellent x Very Good_ Good Fair_ Poor_
.How well would you say your group has served the citizens of Indiana?

Excellent X Very Good_ Good Fair_ Not at AII_

Please attach copies of the minutes of your last three meetings, plus the date andI01~:::~~ k¡~ aD, kc~

Signed by Chair or Vice-Chair Date
gl- J,e.L¡enne.Ó) C,\'cü "I.' Oí5)

Your emailaddress

(0' 'l) (5 0 -3 - f.ó i 0. .
Daytime Telephone

Internet Address or Website '



Government Efficiency Commission

Qu estionnaire

Name of Commission, Board, or Committee: Governor's Commission for a Drug Free
Indiana

When was this group originated? 1989

Was this group created by Federal legislation? if so, what is the citation of the
Federal statute? No

Does this group have a sunset date established by the enabling legislation? If so,
when is that date? No

Which Government Agency or Department is responsible for administering this
group? Criminal Justice Institute

If your group is not administered by a Government Agency or Department, who is
responsible for staffing your group and to whom does your group report?

What is your Mission? To reduce the incidence and prevalence of substance abuse,
addictions and other behavioral health problems among adults and children in Indiana.

What are your long-range goals? How would you summarize your top three goals?
The Governor's Commission for a Drug Free Indiana's, "purpose is to improve the
coordination of alcohol and other drug abuse efforts at both the state and local levels in
an effort to eliminate duplication of efforts. " With this in mind, the Commission is
focused on developing a strategic plan to identify long term objectives, (4 years), and
short term goals, (6 months- one year), to achieve the statutory requirements. The
Commission's long term goals include:

1. The ability to identify alcohol and other drug trends throughout the state of
Indiana.

2. Identify the top alcohol and other drug related problems throughout the state of

Indiana.
3. Identify the programs and services that most effectively address alcohol, tobacco

and other drug use and abuse in the areas of prevention, treatment and criminal
justice.

4. Assist the local communities in funding services and programs that most

effectively address substance and abuse and use by providing technical support
and assistance, as well as other areas of professional consultation.

5. Establish documented roles, responsibilities and performance standards for the
local coordinating councils in an effort to assist them in achieving their goals
identified through the comprehensive community plans.



The top three goals:
1. The local coordinating councils will have documented success in reducing the use

and abuse of alcohol and other drgs.

2. Through community collaboration, evidence-based programs wil become more
prevalent throughout the state.

3. The state wil increase the amount of federal funding available and increase the
amount of funding available to the local coordinating councils by educating the
judicial system regarding the purpose of the community drug free funds.

How would you describe to an outsider your three most important accomplishments
in the last three years? The following accomplishments have occurred within the last 6
months.

1. The budget to operate the program at the state level has been reduced by
increasing efficiency and accountability. The number of community consultants
was reduced from 22 to 16 in fiscal year 2005.

2. The reporting requirements for the community consultants have been revised to

include both quantitative and qualitative information for purposes of measuring
the success and effectiveness of the community consultants and local coordinating
councils.

3. The commission and staff are engaged in maintaining and ensuring statutory
compliance, which has not previously occurred.

What are your three primary goals for this year?
1. Begin planing process for a strategic plan
2. Develop written performance standards for local coordinating councils
3. Database development

What is your annual budget? $1,645,892.31

What are the four largest items in your budget? Contractors payments, staff payroll,
rent & phone, postage

How many of your group receives a salary from the State? 2 full time staff and one
shared staff person at half salary

Please list all paid consultants/contractors/advisors used during the past 24 months,
the amount of each contract, and the amount paid to each during the past fiscal.
year.

1. Patricia Wiers
2. Janet Whitfield-Hyduk
3. Sandra Smith

4. Kim Linkel
5. Kelly Wilson-Sickafoose
6. Jennifer Bushore

2004
$54,500
$54,500
$54,500
$54,500
$60,500
$60,500

2005
$60,000
$62,000
$60,000
$60,000
$62,000
$62,000



7. Timothy Retherford $60,500
8. Monica Greer

9. Maggie Lewis-London

10. Rebecca Smith

11. Ruthann Walton $54,500
12. Linda Montgomery $54,500
13. Jacqueline McComb $54,500
14. Terry Cohen $54,500
15. Sandra Rucker $54,500
16. Terr Wedding $60,500
17. Geoff Downie $60,500
18. Denise Post $54,500
19. Deborah Bowsher $54,500
20. Grace Arin $54,500
21. Dawn Wordsworth-Wade $60,500

22. Cheryl Laffon $60,500
23. Steven King $60,500
24. Bob Snyder $72,000
25. Gail Dobbs $54,500
26. Larry Long $60,500

$62,000
$60,000
$60,000
$60,000
$60,000
$62,000
$60,000
$62,000
$60,000
$62,000

Your suggestions for reducing your group's expenditures by a minimum of 10%
during the next two years?

Based on the limited amount of time with the commission, and effciencies that have
occurred over the last six months, it may be possible to further reduce the number of
community consultants from 16 to 12 for fiscal year 2006, this would be a potential
savings of $240,000. Additionally, our office is in the process of making all required
documents web-based. This would potentially allow for postage savings.

Is your group representative of all areas of the State of Indiana?
Yes, through the efforts of the 92 local coordinating councils, each county has a
comprehensive community plan that covers all ages in the areas of prevention, treatment
and criminal justice as it relates to substance abuse and use.

Your recommendations for improving the effectiveness of your group
Historically, the commission did not meet monthly as required by statute. Since August,
2005, the commission has begun meeting monthly and recently formed sub-committees
that wil also meet monthly. The monthly meetings allow for greater collaboration and
the ability to move forward more aggressively. The standards of reporting, both by the
community consultants and the local coordinating councils, have been revised. These
changes now allow us to measure the success of our efforts. We must continue our
efforts to increase collaboration both on the state and local levels as it relates to alcohol
and other drug use and abuse. Through data base development and obtaining statistical
data to support our efforts, the state will have the opportunity to apply for additional
federal funding opportunities
that may not have previously been available.



By making information available on the internet, coalitions and individuals around the
state will be able to view programs that are funded in communities that may be replicated
in other areas of the state.

Your reasons why this group should be continued
The commission is responsible for coordinating, statewide, all alcohol and other drug
related prevention, intervention and criminal justice efforts. Included in this, is the
responsibility to coordinate data collection concerning alcohol and other drug abuse,
recommend to the Governor and general assembly long and short range goals to reduce
drug abuse and assist local communities in the development of citizen based drug related
efforts. There is no other agency, board or commission charged with these
responsibilities. Substance abuse and use affects every aspect of Hoosier lives. It
destroys families, increases our health care costs, burdens our economy and strains the
justice system. Through continuing, collaborative efforts at both the state and local level,
we wil be able to continue our efforts to combat the menace that threatens the quality of
life for all Hoosiers.

Overall, how would you rate the job your Commission, Board or Committee has
accomplished in the last two years in terms of following your mission and meeting
your stated goals?

Fair

How well would you say your group has served the citizens of Indiana?
Fair

Please attach copies of the minutes of your last three meetings, plus the date and
location of your next meeting.



Your reasons why this group should be continued

Overall, how would you rate the job your Comrssion, Board or Comrttee has accomplished in
the last 2 years in terms of following your mission and meet~ your stated goals?
Excellent Very Good Good Fair Poor

How well would you say your group hJs served the citizens of Indiana? Excellent
Good Good Fair \/ Not at All

Very

Please attach copies of the ITnutes of your last three meetings, plus the date and location of your

next meeting lJ,.i-tt y ie¡, 2a ~I (J: (( !tW" -"2; (( l)~ c, ~ D u; V (0

~ Vì Ul ~ fVòwi) OviG Q .~ ~-'t)

NtJv. )-1, ~ovS-
Signed by

:VitOJXø; ~1lhì'id, ~
J Your email address

\ .
WWW. (l~l., ~Ov'

Intern Addre r Website

Date

(3\i ') 2-(Jl- t(1'55
~.Daytime Telephone
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerning each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be tennnated or allowed to expire.

We appreciate you takng the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the quèstionnaire and retur it in the enclosed envelope or to
James K. Baker, Co-Chair ofthe Commssion, on or before November 30, 2005.

MV'SOr Cei\VG; I -hl" -l O:J ~ S~bri 0+ OI'sC4b'.I~ +11 ~1Name of Commssion, Board, or Commttee i ~ aY ~h4\9~ I; ~l.l ~v-'(.( ~

When was this group originated? -- q q lie I "2 -q -~

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?$
Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

Al
Whch Governent Agency or Department is responsible for adllnistering this group?

ßsA - ÜiV"&'Lf~l' Jl C)'sc.b', l.\ ~ d- Qe~.'¡ \~ -h ~:K ~ "'; (-C S

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

What is your Mission?~ OCR.s o.v~~ ~¿'l t.X:iS~ ~ '!lAW'+ QfQ o.v;.s C0~ V\oJI

~S$\.~ re\q.+ì~ tb (Jro~f¡\l ~ .si.v;ce dc.1¥r ìr4:v.dU& ..ì"* clb,\a'C~J olw~tkJ

úri lh~r .f'il;c.s, ík O~ Pd:r"6~ ~ll.ò..\t ((ri Ol.t 1ht.\r 1\~e6~o'" l=:

tron-:l- be+~(c£cl'. ~S; ~1'~ ~p4 ~ \nW-'"l cr c.~l(.rl1l s-lLcholcWs)
W (lv;:)~f'i 9" .pl4h~ ttt. c ,~ucS .. 1
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What are your long-range goals? How would you summarize your top three goals?

ìr ìrJ,lÎ\clu.s c."~ct&., \~+~es )1)lCÌ~J Qr ~~r ~. \\e~ I
MVC- oçior..t1tS -M ~ tk ~ uo. ¡i frd ~ -h
~Oi. Md ~ a. e~ C1cl (O,,~:) MJb¥ w.th;n

thu (~'l t-tc_c .
How would you describe to an outsider your 3 most important accomplishments in the last three
years?

~ riu. D~ 5~ fY~l. ''' ~~. 200Q. ts-b/,'sh(31N

fjrolf l' tuL~ ¥ ¡¡rd ciOP'~ -- Yi'./rn; 1/aJg ti l)1'sS,~.. .sfA,. hcø 1x"1~ fVC+ ;mpYtct- a.CL~pl ¡~h ("-t , 6What are your 3 priar goals for this year? (l Gdv,'s c: hi l'¥meob:f()rJ 1- fk ~S~

e~ ii tX;~ do~ .~.Av;St OA i""pl(flu~+ Un',rÐrl" ~S$fY+- -hol .~~~ "pà-n Or cú COR.SWhat is your Anual Budget? a.;.r -t",c. .
What are the 4 largest items in your Budget? -&

How many of your group receive a salary from the State? n
Please list all consultants/contractors/advisors used durng the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year ~

Your suggestions for reducInR your group's expenditures by a rrtúum of 10% during the next 2years? Ø~r

Does your group representative of all areas of the State of hidiana? y-c .s

Your recommendations for improving the effectiveness of your group 1õ I¥~ ~'i~
~)J (Xo-Cld¡~, tolìc~

f(qJt.-k. S~ lunc',¡~ MOl'

~~~ blrY~ en~tJn
~ () ~~C' 3oo J ~pd~ Jo~,.
6("+~~ 14 ø. ~or t... ~U- .
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Your reasons why this group should be continued -T;s tltlu..s6. LO-t (' o.~ ~ fY~"

l'1C\tof- S~ ì,,~ for -t O~VZ6:cnl 1hi0 I~ 1I;¡Jr/~ ælsc-
~rouf Dr (O~'i l 1- a?s. - ~ SMo. aAÓo. i.R(\ ..O'~ sk.LJ be ro \\tdÎn1 -t 0 . ,
Overall, how wo~ate the job your Commssion, Board or Commttee has accomplished in

the last 2 years in terms of following your tIssion and meeting your stated goals?
Excellent Very Good Good X Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent Very
Good Good X Fair Not at All
Please attach copies of the tInutes of your last three meetings, plus the date and location of your

next me~ting .\ï('UOM\ n i Zto \0 t 00 ...3 : CO pf" :c Co c. S WLl5lA Co~~ACk ~

Signed by Chair or Vice-Chair Date

Your email address Daytime Telephone

Internet Address or Website
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerning each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials t6 the quèstionnaire and retu it in the enclosed envelope or to

James K. Baker, Co~Chair of the Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee ~"Y'urf'~ æAÙlüi-h'A1 hald"('!i tnum.-! (eRR)

When was ths group origited? 4r~ryjm"l£~ /9'1-1.

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

(/11 .

Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

~
Whch Governent Agency or Deparment is responsible for admnistering this group?

cw k.0W A6

ç .mb/)..he,rl. ~ (PltrrOT !1IJm11hd i
,

What is your Mission? 7!t-r c '~ nil .!hd .
mi !Jf.lf. 7l U-fflE skl- ~

rvdl'-f6. Ic- 1.1- rW -.5.
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What are your long-range goals? How would you summarize your top three goals?

~ tr It, l!£ .t fu(fttl rb1 u l r~rnf nk irl fhr :yI-Mt-i

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

i) ,of-l .!Juh¡ Itt-tn~ui ~tvvl,)f'd lr- l¡¡,i~ -ttl-/¡'kL, (¡(?f hOmcL,J

..) 1!(''í(Jy&J ~(l;V;¿Ef' 8£ tx¡ihd (t'~!Õ¿ ~t.rVL f:¿;
.31 bl~/h (fJt,:ini (ult,~ Z :rrl clbn llltM' t:",iìv.fc' tid&.
What ar your 3 priiàry goals for this year? I) &nfih(j f +-0 muifhF jlKl fufvr; rnlhdRtê3

;i) tirnfÚ.Jc (fNIb-'r~ of ru.J&6 ¡ :IndtrmY, ¡¡dlY'~(;+f1ljlitÏEJ t!ìiif.
( . -1

What is your Anual Budget? !JÎrTJI ¡ ßi AtU¡ /3;, tfm

What are the 4 largest items in your Budget?~-itlv¿l ré.illb-r.? £rn &',rf f)tr dr'em +0i i
11M v 6.lP It mtm b.~) "Xf: t-;5. i (h iltfl Yl? .

How many of your group receive a salary from the State? e__ Th'i 1l/ slf& trplo. c€..6 £ih-
.1efVf- MthtCIri~1 pú thE ~W£I ftrJ prvv(cL.jUvièk6 foffe ~(Jul'ul;: 7 pwplf:.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year /&E-.

Your suggestions for reducing your grou ' s expenditures by a minium of 10% during the next 2
years? . _ f ' . £¿t . t :f

. 1
01 wl(Emwh af llt ~l-lulE-J

Does your ~ou'p representative of all areas of the State of Indiana? U f~ +0 -+L b 'èsl of tm /(rùJEdr¡¡.Q!Aan ¡õ Ure-€-vr, -- (' ('
Your recommendations for improving the effectiveness of your group R fJu.e€, alir fA'tA1.f'or

1 tJHifI ~f-nrAç~ 1tiVl ù-." W( rEAl) I:)Ç in;' fFrforlMtrl, l:¡.. Jád¡lIfl Ý1k

JJFl of /lfi:fffr ,f11íSAu of QI1~1' 4rvpmI/Ev'í£n-f /fd ßuru;i.q of

~SlJt¥0\w-l( t:Mb~lí+ìt? i¿l'yit~~.
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Your reasons why this group should be continued Rr1 ù i r~d 'J .s £It ) ~

pmvidfJ R7 C/ttíJ\ t~fI l)f tVt:~~h-t.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Veiy Good X Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent Veiy
Good X Good Fair Not at All

.

Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting

9hA~) ~ ~ 8n~.Signed by hair . - .

JÎrnf., ßnl(f e -hC,tL ill.. toil
Your email adffess

1/~c)9--lS
Date

013;;- 7S,J
Daytime Telephone

Interret Address or WebsIte
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GOVERNNT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creatig a Governent Effciency
Commssion and charged the Commssion to review and mae recommendations to the Governor
concerng each board or commssion in regards to the followig:

A) Whether the board or commssion should be continued, reorgaized, or
combined with another board, commssion, or stae agency. ,

B) Whether the board or commssion should be termated or alowed to expire.

We appreciate you takng the time to fill out the following questionnaire. Pleae feel free to
atach any additional materials to the questionnaire and retu. it in the enclosed envelope or to
,James K Baker, Co-Chai of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee:
CHOICE Board
(CHOICE is an acronym which stands for
"Communty and Home Options to
Institutional Care for the Elderly and Persons
with Disabilities." )

When was ths group originated?
Approxiately 1987-1992

(CHOICE progra was piloted
at several AAs in 1987, board
development not clear betwee

1987-1992)

Was ths group created by Federal legislation? Ifso, what is the citation of the Federal staute?

No, state statute: See ie 12-10-11-8 and S8 615
Does ths group have a sunset date established by the enabling legislation? If so, when is that
date?

No sunset date; this board is ongoing and meets six times per year per statute

Which Governent Agency or Deparent is responsible for admistering ths group?

FSSAlDARSlBureau of Aging and In-Home Services (Indiana Division of

Aging) per ie 12-10-11-7

If your group is not admistered by a Governent Agency or Deparent, who is responsible for
stiiffnp voiir MOlin :mn to whom nop.s voiir Ploiin rp.nort



Stamg requirement per IC 12-10-11-7 ("The division shall provide staf servces for the
board")

Wht is your Mission?

The CHOICE Board structre and duties are descnbed for them by IC 12-10-11 and SB 615
and include rule reviewing authonty.

1



What are your long-range goals? How would you sumarze your top thee

goals?

The board, with new leadership, is taking the initiative to identify

goals consistent with SEA 493 and the Aging Reform Agenda.

How would you describe to an outsider your 3 most importt accomplishments in the
last thee years?

None known except in the last few months have taken the initiative to develop new
leadership and revitalition with relation to SB 493 and SB 615. As a result the

board has reviewed proposed rule 460 1.1

What are your 3 priar goals for ths year?

As described above.

What is your Anual Budget?

Wht are the 4 largest items in your Budget?

How many of your group receive a salar from the State?

Division stafferssually: one program
director I and a clerical stãff person

Pleae list all consultats/contractors/advisors used durg the past 24 months, the amount
of eah contract, and the amount paid to each durig the past fiscal yea

None

Your suggestions for reducing your group's expenditues by a minimum of 10% durg the
next 2 yeas?

Expenses are already limited to per diem and travel.

Does your group representative of all area of the Stae of Indiana?

It is a public board and does have a generalized
statewide representation; however, many board
members are from central or southern Indiana.
Your recommendations for improving the effectiveness of your group

1. Work closely together with new board leadership to identify specific goals,

objectives, and time fraes.

2. Pay a flat rate for per diem per meetig,-like ~ $25.00 to $40.00 range, which

would cover round-trp gas from about anywhere in the state and a cafeteria mea



Your reasons why this group should be contiued

Statutory requirement, but really no other reason. Their functions may be somewhat duplicative

of the Indiana Commission on Aging, and the FSSA Rule commitee.

Overall, how would you rate the job your Commssion, Board or Commttee ha accomplished in
the last 2 year in ters of followig your mission and meeting your stated goals?Excellent Very Good Good Fair Poor

I FAIR I

I FAIR I

How well would you say your group has served the citiens of Indian?
Excellent Ver Good Good Fair Not at Al

Please attch copies of the miutes of your last thee meetigs, plus the date and locaton of your

(¡-7 J q'i~, /V~ii
next meeting:

Tuesday, January 10, 2006, 1 :30 pm -3:30 pm IGC-S, Conference Center- Rooms 1 & 2

Signed by Chair or Vice-Chai

Your emai address

Date

Dayte Telephone

Internet Address or Website
(t (~
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Comrssion and charged the Commssion to review and make reconuendations to the Governor
concernng each board or comrssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, comrssion, or state agency.

B) Whether the board or comrssion should be termnated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30, 2005.

Blind and Visually Impaired Services
Name of Comrssion, Board, or Commttee Advisory Council

February 24, 1977
When was tlús group originated?

Was tlús group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does tlús group have a sunset date established by the enabling legislation? If so, when is that
date?

N/A

Whch Governent Agency or Department is responsible for administering this group?
Indiana Family and Social Services Administration/Division of Disability
and Rehabilitative Services/Blind and Visually Impaired Services

If your group is not adrnistered by a Governent Agency or Department, who is responsible for
staffing your group and to whom does your group report?

N/A

What is your Mission? The purpose of the council is to provide advice and

counsel to the Director of Blind & Visually Impaired Services in designing

and providing services to people who are blind and visually impaired.



.l

What are your long-range goals? How would you summarize your top three goals?
-Assure that comprehensive services are delivered to citizens of Indiana

who are blind and visually impaired.

-Support the policies and procedures of Blind and Visually Impaired Services.

-Provide input to the administration as a five year strategic plan is
developed for Blind and Visually Impaired Services

How would you describe to an outsider your 3 most importnt accomplislunents in the last three
years?
-Established a closer working relationship with Vocational Rehabilitation to try
and decrease the 70% unemployment rate for persons who are blind and visually impaired
-Participated in focus groups to identify the needs of individuals who are
blind and visually impaired in Indiana.

Provide input into the ...
What are your 3 primary goals for this year? Pri vatization ot Bosma Rehabil i tation Center i the
Privatization of the Adaptive Technology Lab and providing
Continued support for the mission of Blind and Visually Impaired Services

What is your Anual Budget? N/A

What are the 4 largest items in your Budget? N/A

How many of your group receive a salary from the State? N/A

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year

N/A

Your suggestions forreducing your group's expenditures by a minimum 0 f i 0% during the next 2
years? N/A

Does your group representative of all areas of the State of Indiana? Yes

Your recommendations for improving the effectiveness of your group

Re-evaluate current members and realign the membership to meet future

goals.

2
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Your reasons why this group should be continued wi th the changes taking place wi thin
Blind & Visually Impaired Services and the closer working relationship with
Vocational Rehabilitation, it is imperative that the Council provide input,

guidance and support as the agency strives to reduce the unemployment rate
for individuals who aee blind and visually impaired.

Overall, how would you rate the job your Comrssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good Good Fair X Poor
*Due to the previous administration, the involvement of the Council was limited.

How well would you say your group has served the citizens of Indiana? Excellent Very
Good Good Fair X Not at All
Please attach copies ofthe minutes of your last three meetings, plus the date and location of your

next meeting

~ ~nalà Brow
Signe' or Vice-Chair

January 25, 2006 at the IGC-S in Indianapolis.

11/28/05
Date

rb15ê iquest . net
Your emaIl address

(317) 233-6331

Daytime Telephone

Interret Address or Website

3
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerning each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or cornssion should be termnated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee MZJhnJe7eS MfG"/jjT".ßi7E7 ÝAJIt-.c lkme:Tli4

When was this group originated? 111'7

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

OI1t-ï S-(,4.-rE S--('4-1V7~-:CiC, /L-/tJ--S-Z/ /2 -id--.s-~-, /2-/0.-S-3r;ì)fiJ

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

11 b 5L1;1) ¿+- ~"I-

Which Governent Agency or Department is responsible for administering this group?

/1/ l)1.,4v4 Di V¡.5 t),J c ¡= /)IJ4ØIL-/T~ .4e-'I/J?-".I/¿'?7/:J-.i¿/IJJ/ 1/- 5 "6Jøv i ~~T.3 (j);).~

i::f)Jä/lr#cpvl)¡AvA j)j VI.5 i ov o.,c/Jc. pJc.
If your group is not admnistered by a Governent Agency or Department, who is responsible for
staffing your group and to whom does your group report?

¡J/A

What is your Mission? 7Ãe 'J:J kJ;r-.: /j ~ ¡) /¿f¿" h-/; L( ,"'L~! 0 t: c:"u. elJ' ¡;l- -lA. D' v cJP

; Ie cìv(".;/A bl¿ /'- /_, -#. C',~! l,J.LA-/z. D."J-~J'-c t.~~r/-e Je,~/JL,"f?--A
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What are your long-range goals? How would you summarize your top three goals? ¿IJ -r ¿; iC
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How would you describe to an outsider your 3 most important accomplishments in the last three
years?
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What is your Anual Budget? ø

What are the 4 largest items in your Budget? ¡i /t4

How many of your group receive a salary from the State? .Ç

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year lj IJA-i) ,4 1'/";1 ¿.4/f t:Jl/lTA/ r.t v j'
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Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years? ¡J / rf
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Does your group representative of all areas of the State of Indiana? Ye:""

Your recommendations for improving the effectiveness of your group TV ¡J ¡) it--l /')1t:,~ /le 7 wc~J
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Your reasons why this group should be continued /k -i /)if&4.f é #5 1)£ lrA-J 71A1¿ 6~'7.f
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Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent ~ Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent v-' Very
Good Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

nextmeeting J)ZZ 19~ "JOt) S-' ¡;O(!.-2.: 30 ,o.~. :: ?Dvc..CØ7¿;-t weST bV'Is-/
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Daytime Telephone

Inteniet Address or Website
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerning each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be temnnated or allowed to expire.

We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee Veterans Affairs Commission

When was this group originated? Ma rch 3, i 945

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

No

W1ch Governent Agency or Department is responsible for administering this group?

Indiana Department of Veterans Affairs

If your group is not admistered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

N/A

What is your Mission? Supervise and control the Indiana Department of Veterans Affairs

1



What are your long-range goals? How would you summarize your top three goals?

Adopt rules under IC 4-22-2 to aàminister the Department.

Advise the State Service Officers in problems concerning the welfare of veterans.

Determine general administrative policies within the Department.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

i. Establ ishment & funding of the IN Veterans Memorial Cemetery

2. Better testing methods for training of County Veterans Service Officers
3. Dedication of the IN IRAQI Freedom Memorial Wall

What are your 3 primary goals for this year? 1. Establishment of the Hoosier Veterans

transition program; 2. Appointment of a female Womensl Veterans' Coordinator;

3. Closer relationship between VSO's and the Administration.

What is your Anual Budget? -0-

What are the 4 largest items in your Budget? N/A

How many of your group receive a salary from the State? i - The Secretary

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year

None

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years? N/ A

Does your group representative of all areas of the State of Indiana? No

Your recommendations for improving the effectiveness of your group None

1)1
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Your reasons why this group should be continued This group is an excellent buffer

between the veterans and the Department and the Administration; a deciding

voice for disagreements.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good X Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent Very
Good X Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting
/"\
/ ¡
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Signed by Chair or Vic
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Your email address
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Date

311-:577--/79ö
Daytime Telephone

Internet Address or Website
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Government Efficiency Commission Questionnaire:
Responses of the Indiana Library and Historical Board

Name of Board: Indiana Library and Historical Board.

When Originated: By legislative act in 1925 (IC 4-23-7-1).

Was this group created by federal legislation? No.

Does this group have a sunset date established by the enabling legislation?
No.

Which Government Agency or Departent is responsible for administering
this group? None.

If your group is not administered by a Government Agency or Departent,
who is responsible for staffing your group and to whom does your group
report? We have no staff. Our minial clerical needs, mainly publishig
agendas and typing minutes, are met by state library staff. IC 4-23-7-2.1b
authorizes us to designate an executive secretar, but we have not recently done
so. We report to the governor through one of his assistants.

What is your mission? IC 4-23-7 sets our duties. They include the following
elements:
Weare charged with hing and reviewing the performance of the state libraran
and the bureau director (IC 4-23.7.1-37a, IC 4-23-7.2-16). To that end, we conduct
anual reviews. When there is a vacancy, we conduct the search and appoint the
director. Other statutory duties include:

"The board may prepare plans subject to the approval of the governor and
advise with the proper officials in the construction of alterations to the building
and provide necessary equipment and furnishings."
"The board may receive and admister any state or federal aid which may
become available for the improvement and development of librar and historical
services in Indiana."
"The librar and historica board shall formulate rules and regulations for the
care, management, and expansion of the librar and historical department so that
the department and its several divisions may at all times be operated according
to the most approved standards of library and historical service." Varous
statutes have incorporated within this certification of public librarans and
promulgation of rues to be observed by public librares receiving state and
federal funds.

As we oversee two separate departments, the Indiana Historical Bureau and the
Indiana State Librar, we are also mindful of their separate missions and our
responsibilty for seeing that they are carried out. That of the Bureau is: "The

Indiana Historical Bureau provides publications, programs, and other
opportunities for Indiana citizens of all ages to learn and teach about the history
of their communities, the state of Indiana, and their relationships to the nation



and the world." The state library's is: '"' Our vision is to ensure that state
government, other libraries and all residents of Indiana have access to whatever
information and services they need today to help them plan for tomorrow."

What are your long-range goals? How would you summarize your top three
goals? Again, it has appeared appropriate for us to recognize that while the state
library and the bureau are closely, and properly, connected in myriad ways, they
have separate goals. Those we have set for the librar are:

1) developing and providing library services to state governent, its
branches, its departments and its officials and employees,

2) providing for the individual citizens of the state those specialized
services not generally appropriate, economical or available in other libraries of
the state,

3) encouraging and supporting the development of the library profession,
and

4) strengthening services to all types of publicly-supported special, school,
academic and public libraries.
Specific goals stated were to:

a) increase information access for state government and its employees,
b) increase information access for historians and residents interested in

Indiana history
c) provide service to genealogy and famiy history audiences,
d) provide librar services for the blind and physically handicapped,
e) provide service to those using federal government and census data, and
f) increase support for technology development in Indiana libraries.

Those for the historical bureau are:

The Bureau Director, with the concurrence of the Indiana Library and
Historical Board, wil plan and obtain funding for all operations and programs,
seeking to establish partnerships that wil enhance content, use of existig
resources, and funding of programs and operations though combinations of
servces and appropriated, earned, and donated funds.

The Bureau wil carry out its mandated responsibilties through the
following programs:

.a professional publications program, which provides on a regular basis
docuentary and other works of a scholarly nature that can serve as resources
for the study and understanding of the history and culture of the state;

-an educational program, which reaches the broadest possible audience
but emphasizes service to the in-school population of teachers and students,
providing a variety of program opportunities and materials that encourages the
use and exploration of state and local history and cutural resources;

.a limted outreach program, which encourages interest and activities in
local history and cuture among the adult population, especially supporting the
efforts of other statewide public and private agencies which deal more directly
with the needs of local historical and cultual organzations.

Our top thee long-range goals wil be:



1) Fulfiling our duties under statute as indicated above, paricularly review and
oversight of the directors.
2) Working to maintain adequate funding for librar and state historical
activities, recognizing that at least some of these may be attractive to private
donors and thus could be budget-relieving.
3) To work toward rationalizing the relationship, in particular, among the state
library, public libraries, and the Indiana Cooperative Librar Services Authority
(INCOLSA).

How would you describe to an outsider your 3 most important
accomplishments in the last three years? We answer this as the
accomplishments of ths board, not of the state library or the bureau. The three
main accomplishments of the ILHB since November 2002 have been:
1) Conducting the national search for a new state librarian and the hiring of the
search committee's unanmous first choice, Barbara Maxwel1.
2) Oversight of the major renovation project in the state librar building that has

both restored its 1930s grandeur and made it functional in an age of wireless
techology.
3) Review and approval of a series of policies for the better and more effcient
operation of the state librar and the historical bureau. Copies wil be supplied
on request.

What are your 3 primary goals for this year?
As a board, our top thee goals for the comig year wil be:
1) To carr out effectively and efficiently all of our duties as mandated by
Indiana statute, particularly review of the directors, oversight of certifcation,
oversight of the INCOLSA budget, promulgation of rules, and accountabilty in
general, as should be the function of any oversight board.
2) To consider ways that both the state library and the bureau may raise private
funds though grants and donations that could support appropriate acquisitions,
conservation and preservation, and other projects.
3) To further the collaborative relationship among the state librar, INCOLSA,
the Indiana Library Federation, and other librar entities in Indiana and to
explore potentially productive partnerships beyond traditional librar partners,

especially those that have the potential to produce cost savings.

What is your annual budget? We have no budget.

How many of your group receive a salary from the state? None. The two
members who live outside Indianapolis receive mileage for attendance at
meetings.

Please list all consultants/contractors/advisors used during the past 24 months,
the amount of each contract, and the amount paid to each during the past fiscal
year? We have not used such persons and have undertaken no such contracts.



Your suggestions for reducing your group's expenditures by a minimum of
10% during the next two years? As noted above, we have no budget. Our
expenditures are limited to mileage (usually less than a total of $300 annually)
and the cost of duplicating and mailng board materials. If necessar, the two
board members receiving mileage would be wiling to forego it.

Does your group represent all areas of the State of Indiana? Thee of our
members live in Indianapolis, one in Spiceland, and one in Bloomington. We
have had members from Rochester and Evansvile in recent years. Our statute
provides that only one member is directly appointed by the governor. The
others are recommended by the Indiana Historical Society, the Indiana Library
Federation, the Indiana Librar Trustees Association, and the Indiana

Department of Education. Geographic representation is thus not always possible.

Our recommendations for improving the effectveness of this group. Until
about five years ago, ths board had a reputation for passivity, alowing itself to
be domiated by the long-time state librarian. The membership has changed
sigruficantly since 1997, with only one member who has served for more than ten
year. We have become more assertive in setting policies and reviewing
recommendations.

We all agree that we would benefit from more regular communication with the
governot s office. Al members of the board are appointed by the governor, and
want to be sensitive to his concerns and vision of a new direction for the state.
At the same tie, the ILHB statute also envisioned that all but one of us be
recommended to the governor by third parties with signficant stakes in the
state's public librares and historical activities. There will always be some
tension in those dual roles, and we want to be sensitive to both sides.

Reasons why this group should be continued. With the exception of an
extraordinary interlude in the 1930s, the ILHB has functioned to keep the state
librar and the historical bureau free from partisan politics. The 1925 statute

provided that the directors would be hired by the board to further that
nonpartisan mission. That inulation has provided for contiuity,

professionalism, and, in particular, morale levels that have compared well with
the rest of state government.

The ILHB, moreover, simply does work that some entity or organiation has to
do. Librarans have to be certified, regulations mandated by state legislation
have to be promulgated, federal funds distrbuted. Unless the state is willing to
let the state libraran make all of these decisions, some sort of oversight board is
necessary. As currently constituted by the 1925 statute, the ILHB wil always be
a body knowledgeable about the areas it oversees and sensitive to the concerns of
Hoosiers working in those areas.

Overall rating for the past Two Years in following mission and meeting goals:
Excellent

How well has this group served the citizens of Indiana? Excellent.



Copies of minutes of the meetings of June 22, August 5, and October 16 are

attached. Our next meeting will be held Friday, December 16, at 9:30 A.M. at
the Indiana State Library.

Respectfully submitted, Nov. 30, 2005

~~~l ~
Thomas D. Hamm
President
Indiana Library and Historical Board
tomh(gearlham.edu
765-983-1511
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concernng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to

, James K. Baker, Co-Chair ofthe Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee Indiana Retirement Home Guaranty Fund
Board of Directors

When was this group originated? 1983; same year IC 23-2-4 was enacted

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

No

Whch Governent Agency or Department is responsible for administering this group?

Securities Division of the Indiana Secretary of State's office

If your group is not admnistered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

N/A

What is your Mission? to administer the Indiana Retirement Home Guaranty Fund

See attached: 1) IC 23-2-4 Supervision of Continuing Care Contracts

2) Plan of Operation - Indiana Retirement Home
Guaranty Fund Board of Directors

1
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(*) Continuing Care Retirement Community

What are your long-range goals? How would you summarize your top three goals?

In the event an Indiana registered CCRC (*) would experience financial failure,
the Board would be responsible for determining the amount of entrance fee refunds
to be made from the Fund to all eligible residents in that facility.
Fortunately, the Fund has not been utilized to make refunds since created.
The Fund's balance at March 31, 2005 was $2,841,715.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

The Board of Directors exists to ensure the fair and equitable distribution

of Guaranty Fund payments in the event a CCRC becomes bankrupt and terminates.

What are your 3 primary goals for this year?

Nn Apprifir gnR1A n~hpr ~hRn RA Rhnvp

What is your Anual Budget? No budget. Any expenses (i.e. Securities Division on-site
audits of CCRCs) are paid from Securities Division funds.

What are the 4 largest items in your Budget?

How many of your group receive a salary from the State? None

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year

None

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years?

Although the Board's travel expenses plus one meal per year are allowed,
no expenses have been claimed in recent years.

Does your group representative of all areas of the State of Indiana? Y P A

Your recommendations for improving the effectiveness of your group

The Board operates without expense tb taxpayers and would provide a

significant contribution in the event of a CCRC failure.

2
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Yourreasonswhyt1is 
group should be continued To protect thf' fin;¡nci:il intPrests

of residents living at Indiana CeRCs.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 year in tenns of following your mission and meeting your stated goals?
Excellent XX Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent xx V cry
Good Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting April 2006 at the Office of Secretary of State, Securities Division

302 West Washington Street, Room E-lll
Indianapolis) IN 46204

lAìc.~a.el ::i;r\GI

/( 1/7 / CJS" .
Date

( .uo) "be, -1 d o(

Daytime Telephone
l\9...l~~ \, \1;'. COIA

Your e ail address

wwc.. ~kt. c.oV\
Internet Address or Website
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GOVERNNT EFFICffNCY COMMSSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Goverment Effciency
Commission and charged the Commission to review and mae recommendations to the Goveror
concerning each board or commission in regards to the following:

A) Whether the board or connssion should be continued, reorganized, or
combined with another board, connssion, or state agency.

B) Whether the board or commsion should be ternated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaie. Please feel free to
attach any additional materals to the questionnaire and retur it in the enclosed envelope or to
James K. Baker, CO-Chair of the Commission, on or before November 30,2005.

Name of Commission, Board, or Committee Northwest Indiana Advisory Board

When was this group originated? Set up in 1993

Was this group created by Federal legislation? If so, What is the citation of the Federal statute?
No, State Statute (citation IC 13-13-6)

Does this group have sunset date established by the enabling legislation? If so, when is that
date?

Which Goverent Agency or Deparent is responsible for admisterg this group?
IDEM

If your group is not admiistered by a Governent Agency or Department, who is responsible for
staffng your group and to whom does your group report?

What is your Mission? In accordace with IC 13-13-6-5:

The board shall monitor permt applications; disseminate informtion & material to the public;

mae recommendations to the deparment and boards; and assist any deparment regional offces

that affects counties described in IC 13-13-6-1.

1



What are your long-range goals? How would you summarize your top three goals?

Pursuant to il 13-13-6-5, the NWIAB is set up to monitor pennit applications, disseminate

Infonnation & materials to the public; make recommendations to board & help out in counties

See dismissal order.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

Fonnation, settlement of lawsuits & consistent meetings

What are your 3 pÌimary goals for this year?

See order on Partial Agreed Judgment

What is your Anual Budget? Board members are entitled to per diem IC 13-13-6-3.

What are the 4 largest items in your Budget? N/ A

How many of your group receives a salary from the State? I don't think anyone does.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year.

IV/A
,

Your suggestions for rducing your group's expenditures by a minimum of 10% during the next
2 years? ¿4

Is your group representative of all areas ofthe State of Indiana? No, see IC 13-13-6-1

Your recommendations for improving the effectiveness of your group

2



Your reasons why this group should be continued

--6m loc-i4/ elui. f'~Ih~tVL,llf
~ Åk;j lÂl Sh;!J'
J'~ I ~ ~ ( g -I :s - ~

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?

Excellent Very Good Good Fair 'X: Poor
How well would you say your group has served the citizens of Indiana?
Excellent Very Good Good Fair Y Not at all

Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting ÅtAS NO-l m e.1- ¿'Or 2 Yz. L::

oJJ~· S' d b Ch . . . Ch . ..igne y air Or Vice- air

bS/~rnè:t1 ÇJ Id€wc IN.. JíJil
Your email address

iihcls-
.. Date

&11 hs 1 - 027::
Daytime Telephone

Internet Address or Website

RECEIVED
NOV 2 8 2005

M Indiana Department of Environmentalanagement - Nortiwest Regional Office
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Efficiency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fil out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commission, on or before November 30, 2005.

Name of Commission, Board, or Committee: Division of Mental and Addiction Advisory Council

When was this group originated? The DMHA Advisory Council was established by the Indiana
General Assembly pursuant to P.L. 2-1992, SEC.15 and amended by P.L. 215-2001, SEC.58 (IC 12-
21-4).

Was this group created by Federal legislation? If so, what is the citation of the Federal statute? No

Does this group have a sunset date established by the enabling legislation? If so, when is that
date? Yes, January 1, 2008, pursuant to IC 12-8-2-12.

Which Government Agency or Department is responsible for administering this group? The Family and
Social Services Administration, Division of Mental Health and Addiction

If your group is not administered by a Government Agency or Department, who is responsible for
staffing your group and to whom does your group report? NA

What is your Mission? To advise the Division of Mental Health and Addiction regarding the provision
of public mental health and addiction services



What are your long-range goals? How would you summarize your top three goals?
1) To provide outcomes data to measure and evaluate mental health and addiction services
2) To assist in the implementation of the Mental Health Transformation Plan

3) To support consumer focused mental health and addiction programs

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

1) Developed and implemented a mental health disaster preparedness program for Indiana
2) Approved the federal block grant plan for Indiana
3) Conducted an actuarial to identify the prevalence of mental health and addiction service

needs in Indiana

What are your 3 primary goals for this year?
1) To advise the Division and FSSA on the issue of mental health managed care

2) To advise the Division and FSSA on the issue of Localization of State Hospitals
3) To develop the blueprint for the Mental Health Transformation Plan

What is your Annual Budget? $8,184, assuming full attendance at all meetings

What are the 4 largest items in your Budget? 1) $50 honorarium per member per meeting attended. 2)
Mileage to attend meetings for members who attend from outside Marion County.

How many of your group receive a salary from the State? One. Per IC 12-21-4-3, the Director of the
Division of Mental Health and Addiction serves as a member of the CounciL.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year None

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years? 1) Elinunate honorarium 2) Reduce monthly meetings to bimonthly or quarterly meetings

Does your group represent all areas of the State of Indiana? Several representatives from statewide
organizations serve on the Council.

Your recommendations for improving the effectiveness of your group: The Council would benefit from
timely replacements of vacant or inactive positions.



Your reasons why this group should be continued: The Council advises the Division providing practical

expertise and perspective from mental health and addiction stakeholders.

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent_XX_ Very Good_Good_Fair_Poor_

How well would you say your group has served the citizens ofIndiana? Excellent_XX_ Very
Good_Good_Fair_Not at All_

Please attach copies of the minutes of your last three meetings fattachedl, plus the date and location of
your next meeting: December 1, 2005, Indiana Government Center South

~ 5/ 2~
Date

(317) 638-3501 x222

www.mentalhealthassociation.com



GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Govemment Efficiency
Commission and charged the CoimiiIssion to review and make recommendations to the Govemor
conceming each board or corrssion in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questioiinaire and retum it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commission, on,or before November 30, 2005.

Bi~State Authority
Name of Commission, Board, or Committee T ~wr(::mcp.vi 11 p.-Vi ncpnnp~ Mimi ci ~ 1 Ai rprt

When was this group originated? June 14, 1964

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

NA

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?
Senate Bill No. 444 of the 93rd General Assemly March 16, 1963, Creation
of Airport Authorities

Which Goveninient Agency or Department is responsible for administering this group? Governor
of Indiana/Illinois, Appointees City of Lawrenceville, Vincennes City Appointees

If your group is not administered by a Govemment Agency or Department, who is responsible for
staffing your group and to whom does your group report?

Governor Appointmnt-One from State of Indiana, One from State of Illinóis

City of Vincennes- 3 each Appointed Memrs

City of Lawrenceville- 3 each Appointed Memrs

"Anual Report To Each City"

What is your Mission? To develop, operate, and maintain the facilities of the

Airport for the Aeronautical Uses



What are your long-range goals? How would you summarize your top three goals?

1 . Airprt Ternal Expnsion

2. Runway Lerrg:ing

3. Air Cago Developmnt

Fund request in 2007 for Ternal Expnsion
Found;:ti on EST-;: h 1 i shpn T-() HI' 1 P Fi inn Ri inwçy ¿mà ('.argo ~nsion

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

Exaples of Economic Impact of Current Opration and By Airprt Improvernts

an Accessibility

What are your 3 primary goals for this year? Runway/Taxway Weight Being Test, Initiate
FE Floo Studes of Airprt, and Area Promtion of Airprt 20 year Master
Plan

What is your Aiual Budget? $839,669.49

What are the 4 largest items in your Budget? Payroll, Aviation Fuel, New Termnal

Development, Insurance

How many of your group receive a salary from the State? None

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year 1) Hanson Professional Spxvices, Inc.,
Illinois Project No: LWV-3322, Overlay Apron Area, Total Proj: $317,600.00, Paid To
Enqineer for Proiect, $29,200, Airport Paymnt per Project $8,840.00/2004 2) AMEN
CIPS, Illinois Project: LWV-3505, Obstrction Remval/Bury Power Lines, Contract Price

$35,946.33 Paid 10/19/2005 (continued at bottom of paqe)
Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years? Insurance Reform in areas of Worker Copensation, Airprt and Pulic Official

Liabili ty Cuent Cost $46, 170.00, Wastewater Dischage Permt Curent Cost $ 7,500.00

Does your group representative of all areas of the State of Indiana? Vincennes, IN

Your recommendations for improving the effectiveness of your group Improving Pulic Awaeness

and Gols of the Airport Authority thus Improving Loal Support

(Continued from Abve) :~) )fanon Professional Services, Inc., Industrial Park
Feasibility Study-FE Study, Contract Price $140;000, Airprt Shae $40,000 of
the abve amunt

2



Your reasons why this group should be continued Loss of the Bi-State Authority would mean

Loss of Vincennes, Indian Airprt, Vincennes University Flight Depatmnt,

Developmental Imput, and Loal Aviation Needs

Overall, how would you rate the job your Commission, Board or Committee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good Good x Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent VeryGood Good x Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting Tuesday, Decem 13, 2005, at Montana Mike's in Vincennes, Indian
at 6:00 p.m.

/1/lt/dS
/ i Date

midaericanircenterêdirecwy. com

Your email address
618-943-5733

Daytime Telephone

midaericanaircenter. com I

Internet Address or Website
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Conussion and charged the Commssion to review and make recommendations to the Governor
concerning each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, conussion, or state agency.

B) Whether the board or commssion should be temnnated or allowed to expire.

We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee Controlled Substances Advisory Comm.

ca 1971When was this group originated?

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

no

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

no

Whch Governent Agency or Department is responsible for administering this group?

Indiana Professional Licensing Agency (IPLA)
y

If your group is not administered by a Governent Agency or Deparnient, who is responsible for
staffing your group and to whom does your group report?

WhatisyourMission? !) Advise/consult w/ Pharmacy Board re controlled
substances; 2) Oversee the process for assigning, denying,
suspending or revoking controlled substances registrations (CSR);
3) Make rules as necessary for the efficient and legal
prescribing, dispensing and manufacture of controlled
substances in Indiana.

1



What are your long-range goals? How would you summarize your top three goals?
1. Achieve full implementation of the electronic monitoring
system for all schedules of controlled substances.
2. Improve the efficiency of our system for processing and
approving new and renewal apllications for CSRs.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

1. CSAC ~2ôMö!êd tKê ãddI~IôN Of Schedules IIIyVIV and V to
LIre elecL.iOliic niOlii torilig sy stem for controlled sub::tanceG.
2. CSAC p~ôMôted the successful campaign to provide sufficæent
funding for expun::ion of the electronic monitoring pro0ram.

Wbtareyour3 primary goals fortrusyear? M;iint;ijn diligent oversight of the
issuance of CSRs; finish implementation of expanded monitoring
program.

What is your Anual Budget? W~

What are the 4 largest items in your Budget? NA

How many of your group receive a salary from the State? ~ 3

Please List aLL consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year

NA

Your suggestions for reducing your group's expendîtures by a rriumum of i 0% during the next 2
years? There's nothiTl0 to ciit,

fS Does your group representative of all areas of 
the State of Indiana? Yes

Your recommendations for improving the effectiveness of your group

Tnr.rA;i~A the per diem, which hasn't chanqed in my
20-year tenure on the CSAC.

2



Yourreasons why this group should be continued 1.) Indiana law mandates the CSAcL:s
existence; 2) CSAC serves the public interest in Indiana; 3) CSAC
provides the essential linkage for effective state and federal
oversight of controlled substances.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent x Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent X Very
Good Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

rk
27, 2006, Indiana Go~t ctr, Conf Room W064next meeting

112-3 Jo~
Date

willisl~iupui. edu
Your email address

~17-274-1 Sfi?
Daytime Telephone

Internet Address or Website
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards .to the following;

A) Whether the board or coinssion should be continued, reorganied, or
combined with another board, commssion, or state agency. ,

B) Whether the board or coinssion should be tennated or allowed to expire.
We appreciate you tag the tie to fil out the following questionnire. Please feel free to
attach any additional materials to the quèstionnaire and retu it in the enclosed envelope or to

, James K. Baker, Co-Chair of the Commssion, on or before November 30, 2005.

Name ofCoinssion, Board, or Comnttee Qo;r,l15.sIO.. oN AC::/~C.

'When was ths group origited? ) q ~

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

lJo ,.- ON i- 'I S'r.47 c 5'(4 -ru 7£ - i. C. /"2 -i¿).- 2 -2.~ /2 -/0-2.3.1'2 -10.-2.-3( i.~
ri- -)0- 7

Does this group have a sunset date established by the enablig legislation? If so, when is that
date?

NO¡\~ jCovJ,.

Whch Governent Agency or Deparment is responsible for admsterig this group? I,A D 1.4v.4

Div iSlorJ of /fe-,ft 6- (II./¿A, ß¡)ßcAv of.J?ltJc.d- ;.t-).,/YC-'i:¿ViCcS)

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffg your group and to whom does your group report?

¡J/A

What is your Missioii? pJJCt c)~ )) IJc.u~S / ÐN ,4)) S7 v j) Y d t: r J.

lJ/2 &. ¡¡/r S () r: û L DCY /11; U L -r Jr nit t:m (1/ is I 0 A1 A-JS,I.s 7" S 77k

j)jv I( ION l) r-,4-INC- J;o -7J De: IIEl.'ir'/J E'.N7 ¡)r-.4 ~f',u IkA.1 i/C;
ft.l) ,0 flli-r 'n- fl~.D.. at= OLD c /2. A b l/L 7" f,

1
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" , . ~ .

What are your long~range goals? How would you summarize your top three goals? /ô l1ss 1.. 7"

11k j¡J /)1,4IJ ))llll..lo". or: gC-i/J tl lTlI''7l~ 1~¡OicA1E_/V4'71 0".

t;.í7c A?I/Jc- ~-(e. .4?c/l./P4 ;~tZVI)) /7 )))"11510,0 VJ/ni
/

!bi¿ 1 tfí/I í)Ât?~ AAJ'f Ac 7 /b Ar84.Jß¿¡j_£S t:f-77k -à1r/1s'/f;,.

Ot-j)~ '-lèìe /.J f41l:W fJi-4v.J ßGòf!'rs.lj) /l4K¿ lZÐt"&;¥ì)A7Iö~~
10 P);1JJVI..IDt-Of-l; 7"5 ()r: ¿)c-~é-y l-,p.s1E75). ,/1.4¡¿~ 1¡il:.4..A7/o/V /I.:-ec4acs~

How would you describe to an outsider your 3 most important accomplisluents in the last three
years?

How may ofyout group receive a salai from the State? ø

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year ¡J I A

Your suggestions for reducing your group's expenditues by a mium of 10% durg the next 2
years? fV'll-

Does your group representative of 
all areas of the State ofhidiana? If.e.5

. Your recommendations for improvig the effectiveness of your group 1-t4v; ¡Vt:- II,¡ ei c IJI ~

J.5i ¥wu-b.--) t:-t t~-r7t-,e /)ý-SJ 7l:.:#~-1¡:710". ¡1 Ö .4 t'~7e:~, ,
f/Z-Æ-71 i/E' .$-r.4¿¡;,tM ''7 ~/Yfr"'~J" i ù,/J .7"..NG" W .41,.c- A-~J"1

lrÆND.4 1-M5 Giii,! IV P ri.4-;~ .fYA (-7'0 p.tJ II ~ PiN? t::¿;ï4r~.Ji:'ýa)"1 q¡:J
1v tJ l-J~ t:-- ¡.D.. I t:-vg .

2
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Your reasons why this group should be continued1/ ~vJ j#Js J I7.m- .l) )Vi J/ PN / A)l ,
J/1f't-t£("€/\pJ'- 7l.,4,N? ~~.ll' J)~~A ,# #5f 1ST i ¡o lbiie 1

fYt.1 AJ C- ?(Jlf)4~¡:C aÍ37~AjI /lt. Ii IJ i 61 l--r~ I ¡J 77c t../A(YI)1J 1T lA-( UJ.- .
Overall, how would you rate the job your Commssion, Board or Commttee has accompHshed in
the last 2 years in tenus of following your trssion and meeting your stated goals?
Excellent v Very Good Good Fair Poor

How well would you say your group has served the citizens of Indian? Excellent V Very
Good Good Fair Not at Al
Please attach copies of the miutes of your last three meetings, plus the date and location of your

. next meeting 'Da . ? 17. Î.' 00 .: . ni. J1.¥£1 () 7 T .poc.Ñ7 0"" ¡J (t:o V c.,~ ç. oJ IV 4c / Nt: J

I£. I//ZJ/OT
, , DateSigned b

tj bOrl5e++e 1/1 /7 On J; r'l' .:1 e. f-
Your email address

3/7 -Z.Jj -3 /t!z.
Daytime Telephone

Inte11et Address or Website

-'
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Govemment Effciency
Commission and charged the Commission to review and make recommendations to the Govemor
conceming each board or conul1ssion in regards to the following: .

iA) Whether the board or commission should be continued, reorganized, or
combined with another hoard, coninssion, or state agency.

B) Whether the board or coninssion should be teinúnated or allowed to expire.
We appreciate you taking the time to fill out the following questiOlmaire. Please feel fì-ee to
attach any additional materials to the questioimaire and retum it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commission, on or before November 30, 2005.

Name of Coninssion, Board, or Committee SCDC Advisory Committee

When was this group oiiginated? i 9 74

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

No

Wbch Govemment Agency or Department is responsible for administering this group?

IN Department of Health, represented by the Agency Director

If your group is not administered by a Govenunent Agency or Department, who is responsible for
staffing your group and to whom does your group report?

What is your Mission? To advise on all aspects of the Silvercrest program.

1



What are your long-range goals? How would you sununarize your top three goals?

Per statute for Advisory Committees.

Advise on budget formulation and implementation.

Advise on fundraising

Advise on program services

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

What are your 3 primary goals for this year? Advise on all aspects of the program.

What is your Anual Budget? N / A

What are the 4 largest items in your Budget? N / A

How many of your group receive a salary from the State? A $ 50.00 stipend per person
per quarterly meeting.
Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year None

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
ye~s? Reduce stipend by 10%.

Does your group representative of all areas of the State of Indiana? Yes.

Your recommendations for improving the effectiveness of your group Increase communications

with Governor's Office (reporting).

2



Your reasons why this group should be continued It is good to have a cross section group

of p0nperned people as a soundboard for input on planning and implementation

of program operation.

Overall, how would you rate the job your Coimmssion, Board or Committee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good Good X Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent Very
Good Good X Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting December 13, 2005 Administration Building Conference Room (iia: 00 a.m. EST

Signed by Chair or Vice-Chair Date

Your email address Daytime Telephone

Interriet Address or Website

3



GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerning each board or commssion in regards to the folLowing:

A) Whether the board or commssion should be continued, reorganized, or
combined with anothltr board, commssion, or state agency.

B) Whether the board or commssion should be terminated or allowed to expire.

We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee Domestic Violence Prevention and Treatment Council

When was this group originated? July i, i 980

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

No

Which Governent Agency or Department is responsible for administering this group?

FSSA-Di vis ion of Family Resources-Hous ing & Communi ty Services Section

If your group is not administered by a Governent Agency or Department, who is responsible for
staffng your group and to whom does your group report?

Staffing - Housing and Community Services Domestic Violence Specialist,

and Section Manager

Reporting - DFR Management

What is your Mission? -SEE ATTACHED DOCUMENTATION-

1



What are your long-range goals? How would you sumarze your top thee goals? (1) Contiue

to fud, coordinate, monitor, review, and evaluate programs providig domestic violence prevention

and treatment program. (2) Research and identi needed program, servces, and issues afectg

servces. (3) Develop a unform reportg procedure for law enforcement agencies.

How would you describe to an outsider your 3 most important accomplishments in the last thee

years? Accomplishments: (1) Council activated in room and quickly brought up to date wit DVPT fuds.

(2) Monitorig activities of providers and state staf holdig al accountable. (3) Establish Emergency

Resource fud.

What are your 3 priar goals for ths year? (1) Fundig for providers (2) Conduct statewide needs

assessment (3) Establishig Emergency Resources

What is your Anual Budget? Expenses are mior and are paid from the DVP fud.

What are the 4 largest items in your Budget? Perdiem and travel for Council members.

How many of your group receive a salar from the State? 0

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each

contract, and the amount paid to each durg the past fiscal year 0

Your suggestions for reducing your group's expenditues by a mimum of 10% durg the next 2

years? Expenses are aleady mimal.

Does your group representative of ai areas of the State of Indiana? yes

Your recommendations for improvig the effectiveness of your group The effectiveness of ths group wi

contiue to improve as the Council members contiue to identify needs and work on domestic violence

issues.

2



11/28/2005 16: 04 FAX 3172327079 Indiana DFC HCSS

Your reasons why this group should be continued To continue oversight of the

Domestic Violenc Prevention and Treatment Fund.

Overall, how would you rate the job your Commssion, Board or Comnttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good X Good Fair Poor

How well would you say your group has served the citizens ofIndíana? Excellent Very
Good X Good Fair Not at All .

Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting

/tldf £ f:~
Signed by Chair or Vice-Chair

fa /Ifi/()~

Date

u¡pt(ìe ladS(§ ~mCß5l, neJ
Your email address

)lcO- 1),7-/11/
Daytime Telephone

r\ fA
Internet Address or Website

'Of
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you takng the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee Indiana Occupational Safety Standards
Commission

When was this group originted? 1971

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No. Acts 1971 P.L. 356 Section 1. Also 22-8-1.1-7

Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

No.

Whch Governent Agency or Deparment is responsible for admsterig this group?

Department of Labor quasi administers this commission.

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

The Governor appoints members of this commission.

What is your Mission? To estabJ ish ¡:t;:mc'L:ir¿¡¡: f()r ()("("l1p-"tiOn-"l

safety as required by Federal OSHA.

1



What are your long-range goals? How would you sumarize your top three goals?

This group has not had a quorum since March 2005.

Acti ve meetings are a priori ty of the Department of Labor

for 2006.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

See above.

What are your 3 priar goals for this yea? ~~~. a0ove.

What is your Anual Budget? - 0-

What are the 4 largest items in your Budget? See a b 0 v e .

How many of your group receive a salar from the State? None.

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year Non e .

Your suggestions for reducing your group's expenditues by a mium of 10% durg the next 2
years? None.

Does your group representative of all areas of the State of Indiana? Yes.

Your recommendations for improving the effectiveness of your group De par t men t 0 f

Labor will be communicating by mail, telephone and e-mail

to encourage member participation in 2006.

2
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Your reasons why this group should be continued T his q r 0 u pis r e qui red to

exist as part of Federal OSHA funding for Department of

Labor. It is also required by state statute.

Overall, how would you rate the job your Connssion, Board or Connttee has accomplished in
the last 2 years in terms of following your mission and meety:g your stated goals?
Excellent Very Good Good Fair Ý Poor

How well would you say your gr~l has served the citizens of Indiana? Excellent
Good Good Fair, . Not at All

Very

Please attach copies of the miutes of your last three meetings, plus the date and location of your

next meeting March, 2006 (date to be determined) 402 W.
Washington St., Rm. W19S, Indianapolis, IN

?t7L ( L'L "-S31 7- 32-l6~1'I. / ,

http://www.state.in.us/labor /boardscommiss ion/
Intemet Address or Website
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, ' APPENDIX G
Professional Licensing Questionnaires

GOVERNNT EFFICIENCY COMMSSION

QUESTIONNAIR

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the
Governor concerng each board or commssion in regard to the followig:

A) Whether the board or commssion should be contiued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commission should be termated or allowed to
expire.

We appreciate you tag the tie to fill out the following questionnaie. Please feel free
to attch any additional materials to the questionnaie and retu it in the enclosed
envelop or to James K. Baker, Co-Chai of the Commssion, on or before November 30,
2005.

Name of Commssion, Board, or Commttee - Indiana Board of Accountancy

When was ths group originated? - March 9, 1915

Was ths group created by Federa legislation? If so, what is the citation of the Federal
Statue? No

Does ths group have a sunset date established by the enabling legislation? If so, when is
tht date? No

Whch governent Agency or Deparent is responsible for admsterig the group?

Indiana Professional Licensing Agency (IPLA)

If your group is not admnistered by a Governent Agency or Deparent, who is
responsible for staffing your group and to whom does your group report? - Nt A

What is your Mission? - The mission of the Indiana Board of Accountancy is to carry
out the duties and responsibilties as listed in Indiana Code 25-2.1.

What are your long-range goals? How would you sumarze your top thee goals?
The long-range goals are to continue monitoring the licensure of CP As, to continue
oversight of the CPA examination and its effectiveness, to enhance the enforcement
of the law on those who violate the rules and to protect the public's interest.



How would you describe to an outsider your 3 most importt accomplishments in the
last thee years?

1) In 2002 the Board formulated the Substantial Equivalency rules, which
became effective on July 30, 2003. This process is an effective, effcient and
quick means of obtaining permission to practice in Indiana if the person is
not a resident of Indiana and holds an unrestricted, active CPA license in
another state. These rules are in effort to help prevent unlicensed practice in
Indiana and further protecting the consumer.

2) On January 26, 2004 extensive rule changes became effective to faciltate the
computeriation of the CPA examination. The computeried examination is
now offered 6 days a week within 4 diferent designated windows verses the
previous paper and pencil examination scheduled twice a year

3) On November 11,2004 the Quality Review rule became effective, which
requires all accountancy firms to undergo a quality review of their services
before the renewal of their firm permit to practice accountancy. This rule is
designed to educate and assist rirs in becoming more knowledgeable about
possible flaws in the way they conduct business, thus the consumer is given
an additional level of protection.

What are your 3 priar goals for ths year?

1) This year the Board wil conduct its triennial audits of contiuing professional
education to assure member compliance.

2) This year the Board wil complete implementation of the Quality Review rule.
3) The Board wil monitor ethics rules and suggest possible changes to better

protect the public.

What is your Anua Budget? - An individual budget cannot be determined. IPLA's
budget is 5.8 milon.

What are the 4 largest items in your Budget? 1) SalarieslFringe Benefits 2) Contract
Services 3) Other services, i.e., .postage, court reporters, telephones 4) In-State travel
for board members and staff.

How many of your group receive a salar from the State? - None

Please list all consultats/contractors/advisors used durg the past 24 month, the
amount of each contract, and the amount paid to each durg the past fiscal year. - N/A

Your suggestions for reducing your group's expenditues by a miwn of 10% durg
the next 2 years? The Board's only direct expenditure is travel expenses to attend
monthly board meetings and to reduce these meetings would delay the issuance of
licenses and consideration of applicants to sit for the CPA examination. It could
also affect any enforcement action the Board needs to consider.



Does your representative of all areas of the State ofIndiana? - No. Members are from
Cliton, South Bend, Anderson, Columbus and two from Indianapolis.

Your recommendations for improving the effectiveness of your group. The Board is
reliant upon the appointment of members who are committed to attend all meetings
and have a solid understanding of the statute and rules. It would greatly enhance
the Board's effectiveness if it had a budget to hire its own enforcement staff rather
than to be required to rely upon the Attorney General's staffwho must cover
several boards. Currently Indiana is one of only seven states without this option.

Your reasons why ths group should be continued. The Board is essential to the
issuance of CPA certifcates and licensure, to monitor the CPA examination to
strengthen the ethics rules and enforcement to protect the public.

Overall, how would you rate the job your Commssion, Board or Commttee has
accomplished in the last 2 year in terms of followig your mission and meetig our
stated goals? Excellent X Very Good _ Good _ Fai Poor _

How well would you say your group has served the citizens of Indiana? Excellent X
Very Good _ Good _ Fai _ Not at Ali_

Please attch copies of the miutes of your last thee meetings, plus the date and location

of your next meeting. The next Indiana Board of Accountancy meetig wil be held
on December 16,2005 at 10:00 a.m. in the Indiana Government Center South,
Conference Room 1.

See electronic signatue attched
Lar E. Nun, CPA

Chaian
Indiana Board of Accountacy

11/29/2005
Date

Board's email- pla11(£pla.in.gov

My Email -lnun(£nuncpas.com

Your emai1 address
(812) 316-.;3061 Éxt20S

Daytime Telephone

Board's Website - ww.pla.in.gov

Internet Address or Website
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GOVERNNT EFFICIENCY COMMISSION

QUESTIONNAIR

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commission and charged,the Commssion to review and make recommendations to the
Governor concernng each board or commssion in regard to the followig:

A) Whether the board or commssion should be contiued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to

expire.

We appreciate you tag the tie to fill out the followig questionnaie. Please feel free
to attch any additional materials to the questionnaie and retu it in the enclosed
envelop or to James K. Baker, Co-Chai of the Commssion, on or before November 30,
2005.

Name of Commssion, Board, or Commttee - Indiana Auctioneer Commission

When was ths group originated? - 1977

Was ths group created by Federal legislation? If so, what is the citation of the Federa
Statute? - No

Does ths group have a sunset date established by the enabling legislation? If so, when is
. that date? No

Whch governent Agency or Deparent is responsible for admsterig the group?

Indiana Professional Licensing Agency (IPLA)

If your group is not admnistered by a Governent Agency or Deparent, who is
responsible for staffing your group and to whom does your group report? - NI A

What is your Mission? - The mission of the Indiana Auctioneer Commission to carry
out the duties and r~sponsibilties as listed in Indiana Code 25-6.1.

What are your long-range goals? How would you sumarze your top thee goals?

1) Continue enforcing the auctioneer statute and rules to protect the safety and
welfare of the citizens of Indiana.

2) Contiue to improve the quality of the auctioneer exam.
3) To start developing rules for distance learning contiuing education.



How would you describe to an outsider your 3 most importt accomplishments in the
last thee years?

1) The Commission studied and revised the auctioneer examination to ensure
that the quality of the exam was being maintained.

2) Increased the licensure period from a two (2) year period to a four (4) year
period. '

3) Issued Cease and Desist orders to several pork dealers that were conducting
auctions in Indiana without an Indiana auction company license. These
dealers immediately sought licensure and thus prevented the contiued
unlicensed practice in Indiana.

What are your 3 priar goals for ths year?

1) To f"malie the distance learning continuing education rules.
2) To actively seek a consumer member appointment to the Commission; a seat

that has been vacant for two (2) years. This position is vital to the
Commission in offerig a perspective from the consumer stand point.

3) To ensure the dealers in the Cattlemen Association hold an Indiana auction
company license and encourage the use of Indiana auctioneers by this
association.

What is your Anua Budget? - An individual budget cannot be determined. IPLA's
budget is 5.8 milion.

What are the 4 largest items in your Budget? 1) SalarieslFrige Benefits 2) Contract
Services 3) Other services, i.e., postage, court reporters, telephones 4) In-State travel
for commission members and staff.

How many of your group receive a salar frm the State? - None

Please list all consultats/contractors/advisors used durg the past 24 month, the
amount of each contrct, and the amount paid to each durg the past fiscal year. - N/A

Your suggestions for reducing your group's expenditues by a minium of 10% durg
the next 2 years? The only direct expenditure the Commission has is the travel
expense of the board members to and from the meetings. A couple of years ago the
Commission reduced their meetig dates by half, currently only meeting 6 times a
year. This number may be reduced further if the Commission determines that the
reduction wil not jeopardiZe the commission's mission.

Does your representative of all areas of the State of Indiana? - No

Your recommendations for improvig the effectiveness of your group. Give the
Commission more authority over auctioneers that defraud consumers.



Your reasons why ths group should be continued. Auctioneers deal with and handle

hundreds of thousands of dollars of consumer monies, as well as, merchandise.
There must be some oversight and regulation to ensure the licensee is in compliance
with the statute and that the consumer has some means of protection.

Overal, how would you rate the job your Commssion, Board or Commttee has
accomplished in the last 2 years in terms of followig your mission and meeting our
stated goals? Excellent X Very Good Good Fai _ Poor

How well would you say your group has served the citizens of Indiana? Excellent X
Very Good _ Good _ Fai Not at All

Please attch copies of the minutes of your last three meetings, plus the date and location
of your next meeting. The next Indiana Auctioneer Commission meeting wil be on
December 20, 2005 at 9:00 a.m in the Indiana Government Center South, Room
W064.

(M. Yagle is out of town and not available for signatue. The signatue page will be
forwarded later)

Jime Yagle, Chaian
Indian Auctioneer Commssion

11/30/05
Date

Commssion - pla11 (ipla.in.gov

Your email address Daytime Telephone

Commssion - ww.pla.in.gov

Internet Address or Website



GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commission and charged the Commission to review and make recommendations to the
Governor concerning each board or commission in regards to the following:

A) - Whether the board or commission should be continued, reorganized, or
combined with
another board, commission or state agency.

B) Whether the board or commission should be terminated or allowed to
expire.

We appreciate you taking the time to fill out the following questionnaire. Please feel free
to attach any additional materials to the questionnaire and retu it in the enclosed

envelope or to James K. Baker, Co-Chair of the Commission, on or before November 30,
2005.

Name of Commission, Board or Committee State Board of Barber Examiners

When was this group originated? In the early 1930's

Was this group created by Federal legislation? If so, whiit is the citation of the Federal
statute? No

Does this group have a sunset date established by the enabling legislation? If so, when is
that date? No

Whch Governent Agency or Deparent is responsible for administering this group?
Indiana Professional Licensing Agency

If your group is not administered by a Government Agency or Department, who is
responsible for staffing your group and to whom does your group report? N/ A

What is your Mission? The mission ofthe State Board of Barber Examiners is to oversee
that the licensure laws and regulations as stated in the enclosed state statute are carred
out as well as protecting the consumers health & safety. prevent spreading of disease and
the sues of harmful chemicals.

What are your long-range goals? How would you summarze your top three goals?
To safeguard the consumer on safety and health in the barber industry. Oversee that laws
and regulations regarding sterilization standards and new products. chemicals that could
potentially har the consumer. To educate licensees and student with updated

contihuing education requirement. To further pursue and stop unlicensed unethical and
harful practice at the place of occurrence and to follow up on consumer complaints

received. We constantly work very hard on enforcing our barber laws encourage and



help to improve continuing education. To make it a smooth transition for a person to
become a licensed barber and to continue to work on rule amendments to improve
sanitary and education requirements on going improvement on safety and health issued.
To improve communication between the board and the licensed barbers on our state.

How would you describe to an outsider your 3 most important accomplishments in the
last three years?

1) We have been working on rule amendments in the past year to improve sanitar
and education requirements.

2) We have produced a comprehensive state law examination that includes current
statutes and rules.

3) The board had been operating without the fourth. member for several years
without delay in service to the licensees and consumers. The board was always
able to meet the quorum requirement pursuant to the statute even though the
board was operating with only three members.

_.
~ :-

What are your 3 primary goals for this year?
1) To improve the inspection of barbershòps and barber schools by our compliance

officers.
2) To improve the level of education that the barber schools provide.
3) To look for ways and means to protect the consumer in health and safety matters

and to meet the challenges we face.

What is your Anual Budget? An individual budget canot be determined for the State
Board of Cosmetology Examiners. The Indiana Professional Licensing Agency's budget
is 5.8 milion.

What are the 4 largest items in your Budget? Since the budget is for the entire agency,
the following are the largest items for the agency.

1) Salares. frnge benefits and board member per diem
2) Contract services (lOT. Access Indiana. Administrative Law Judges contract

payments
3) Other services such as postage. cour reporters. telephones

4) In-state travel reimbursement for board members and staff

How many of your group receive a salary from the State? Zero

Please list all consultants/contractors/advisors used during the past 24 months, the
amount of each contract, and the amount paid to each during the past fiscal year. None.

Your suggestions for reducing your group's expenditures by a minimum of 10% during
the next 2 years? Weare shorthanded now on field compliance. Weare operating now
on very thin expenditures. We meet six times a year (hi-monthly). We could look at a
fee increase for examinations held. The time difference for those who travel on hundred
fifty miles or more could be helped if meetings were held later in the day so that board



members would not have to stay overnight at a hoteL. The board has not been attending
national seminars for several years to save money.

Does your group representative of all areas of the State of Indiana? Our group represents
all areas of the state. north central and south. There is no geographical requirement for
board member appointment.

Your recommendations for improving the effectiveness of your group. To oversee that
all persons working in barbershops are licensed as well as the barbershop.

Your reasons why this group should be continued. To continue to work on preventing the
spread of disease. safeguarding the consumer in matters of safety and health and welfare.
There is a need for regulations for those engaged in this profession.

Overall, how would you rate the job your Commission, Board or Committee has

accomplished in the last 2 years in terms of following your mission and meeting your
stated goals?
Excellent_ Very'Göod~X-- Good_Fair _Poor_ ""~:

How well would you say your group has served the citizens of Indiana? _X_ Very
Good Good Fair Not at All

Please attach copies of the minutes of your last three meetings, plus the date and location
of your next meeting. Our next meeting is scheduled for December 19, 2005 at 9:00 a.m.
in the conference center, room #6, Indiana Governent Center South.

~-k~ tk;,
Signed b Chair or V e-Chair

ti-;)q-cos-
Date

Your email address
dt'l ¡!Dr. tla-r

Daytime Telephone

.ww.PLA.IN.gov
Internet Address or Website
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GOVERNNT EFFICIENCY COMMISSION

QUESTIONNAIR

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the
Governor concerng each board or commssion in regard to the followig:

A) Whether the board or commssion should be contiued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to

expire.

We appreciate you tag the time to fiU out the followig questionnaie. Please feel free
to attch any additional materials to the questionnaie and retu it in the enclosed
envelop or to James K. Baker, Co-Chai of the Commssion, on or before November 30,
2005.

Name of Commssion, Board, or Commttee - State Boxig Commission

When was ths group originated? - 1931

Was ths group created by Federal legislation? If so, what is the citation of the Federal
Statue? - No

. Does ths group have a sunset date established by the enabling legislation? If so, when is
that date? No

Whch governent Agency or Deparent is responsible for admsterig the group?

Indiana Professional Licensing Agency (IPLA)

If your group is not adnistered by a Governent Agency or Deparent, who is
responsible for staffing your group and to whom does your group report? - NI A

What is your Mission? - The mission of the State Boxing Commission is to carry out
the duties and responsibilties as listed in Indiana Code 25-9.

What are your long-range goals? How would you sumare your top thee goals?

1) To continue to protect and ensure the integrity of the sport.

2) Ensure the quality and increase the number of boxing events.
3) To make Indiana a recognized leader in the sport of Boxing.

How would you describe to an outsider your 3 most importt accomplishments in the
last thee years?



1) The Commission formulàted rules that requires licensees to submit to testing
for the use of prohibited drugs, which became effective on October 2, 2004.

2) Legislation passed in July of2005 which repealed the requirement for
promoters to be residents of Indiana. This allows out of state promoters to
seek a license in Indiana, thus bringig additional revenue into the State of
Indiana.

3) The Commission worked with the Legislative Study Committee to formulate
a resolution to band tough man contests, which wil further protect the
citiens of Indiana.

What are your 3 priar goals for ths year?

1) Trying tQ Clb,ti¡in a heavy weight fight with Indiana native Layman Brewster.
2) Continue to work with the American Boxig Commission (ABC )to

formulate federal laws that would create uniform boxing laws for all states.
3) To work with promoters that are currently sponsorig boxig events in

Indiana to increase the quality of the boxig events and overall promotion of
the sport, thus increasing revenue for the State of Indiana.

What is your Anua Budget? - An individual budget cannot be determined. IPLA's
budget is 5.8 milon.

What are the 4 largest items in your Budget? 1) SalarieslFrige Benefits 2) Contract
Servces 3) Other servces, i.e., postage, court reporters, telephones 4) In-State travel
for board members and staff.

How many of your group receive a salar from the State? - None

Please list all consultats/contractors/advisors used durg the past 24 months, the
amount of each contract, and the amount paid to each durg the past fiscal year. - N/A

Your suggestions for reducing your group's expenditues by a mium of 10% durg
the next 2 years? Indiana has the lowest license fees of all the states that regulate
the boxing profession. Even though the Commission does not have a specific
budget, an increase in the license fees would brig in more money to the State's
general fund.

Does your representative of all areas of the State of Indiana? - No

Your recommendations for improving the effectiveness of your group. The Commission
believes that it is currently workig very effectively to ensure that quality boxing
events are sponsored in Indiana and wil continue to closely review each fight permit
to ensure the integrity of the sport is protectèd.



Your reasons why ths group should be continued.

Boxig is clearly a sport that has a tremendous fan base in Indiana. There is a
boxing event at least twice a month in Indiana. It is important that the sport has

some oversight and regulation to ensure the safety of the contestants and spectators.

Overal, how would you rate the job your Commssion, Board or Commttee has
accomplished in the last 2 years in terms of followig your mission and meetig our
stated goals? Excellent XV ery Good _ Good _ Fai Poor

How well would you say your group has served the citizens of Indiana? Excellent X
Very Good _ Good ~ Fai _ Not at All_

Please atth copies of the miutes of your last thee meetings, plus the date and location

of your next meeting. The next State Boxig Commission meeting wil be
approxiately the week of January 16, 2006.

(1/3fJ /tJS
Patrck Terrell, Chao an
State Boxig Commssion

Date

Commssion - pla11 ~pla.in.gov
My EmaIl- pat~wistonterreii.com

Your ema address
(317) 917-1953
Dayte Telephone

Commssion - ww.pla.in.gov

Internet Address or Website
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GOVERNNT EFFICIENCY COMMSSION

QUESTIONNAI

The Indian General Assembly has passed legislation creatig a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the
Governor concerng each board or commssion in regards to the followig:

A) Whether the board or commssion should be continued, reorganed, or
combined with

another board, commssion or state agency.
B) Whether the board or commssion should be termated or allowed to

expire.
We appreciate you tag the tie to fill out the followig questionne. Please feel free
to attch any additional materials to the questionnai and retu it in the enclosed
envelope or to James K. Baker, Co-Cha of the Commssion, on or before November 30,
2005.

Name of Commssion, Board or Commttee State Board of Cosmetology Examers

When was ths group origiated? In the early 1960's

Was ths group created by Federa legislation? If so, what is the citation of the Federa
sttute? No

Does ths group have a sunet date established by the enabling legislation? If so, when is
that date? No

Whch Governent Agency or Deparent is responsible for admsterig ths group?
Indiana Prfessional Licensing Agency

If your group is not admstered by a Governent Agency or Deparent, who is
responsible for staffg your group and to whom does your group report? N/ A

What is your Mission? The mission of the State Board of Cosmetology Examers is to
car out the duties and responsibilties as listed in the enabling sttute as well as
safegudig the public from potential hazds and injur from the use of har
chemicals and the spread of disease.



What are your long-range goals? How would you sumare your top thee goals?
1) To fuer saegud the public by promulgatig rues to keep up with the indus

regarding sterilization. stadards. and new products that. could potentially har
the conswner.

2) To fuer educate licensees with updted contiuig education requiements.

3) To stop uncensed. unethcal. and har practice at the point of occurence
rather than the curent conswner complait process.

How would you describe to an outsider your 3 most importt acmplishments in the

las the year?
1 ) We have improved the auaity of continuing education offered.
2) We have continued to improve the examination process to enable license

applicats to beome licensed more quickly so they may make a livig and
support their famlies.

3) We have been workig on major rue amendments in the past year to improve
santa and education requiements.

Wht are your 3 priar goals for ths year?
1) To increase fees to make electrnic examations possible to enable applicants to

become licensed more easily and quickly.
2) Improve the examation content to fuer safegud the public.
3) Improve the level of education the cosmetology schools provide.

What is your Anua Budget? An individua budget canot be determed for the State
Board of Cosmetology Examers. The Indiana Professional Licensing Agency's budget
is 5.8 millon.

Wht ar the 4 largest items in your Budget? Since the budget is for the entie agency,
the followig are the largest items for the agency.

1) Salares. frge benefits and board member per diem

2) Contrct servces (lOT. Access Indiana. Admstrtive Law Judges contrct
payments

3) Oter servces such as t)ste. cour reporters. telephones

4) In-state travel reimbursement for board members and sta

How many of your group reeive a saar from the State? Zero

Please list all consultats/contractors/advisors used durg the past 24 months, the
amount of each contrct, and the amount paid to each durg the past fiscal year. None.

Your suggestions for reducing your group's expenditues by a minimwn of 10% durg
the next 2 year? Outsourcing the examtions will save money due to not havig to pay
proctors per diem. and travel expenses along with room rental for the examination itself.
The board will be decreasing the amount of board meetigs per year from 11 to 9.



.'

Does your group representative of all areas of the State of Indian? All but the nortern
portion. There is no geographical requiement for board member appointment.

Your recommendations for improving the effectiveness of your group. Allowig the

board and its staff to close salons that are not properly licensed.

Your reasons why ths group should be continued. To contiue to safegud the public.

Overall, how would you rate the job your Commission, Board or Commttee has
accomplished in the last 2 year in terms of followig your mission and meeting your
stated goals?
Excellent Very Good X Good- Fai Poor

How well would you say your group has served the citizens of Indiana? _ Very Good
~X Good_Fair Not at Ali_
Please atth copies of the miutes of your las thee meetigs, plus the date and location

of your next meeting t ( .. '-8 - Oç /6 c.s . hnT (.I J f' ~ tt
I'

~
Signed by Chai or V ice-Chair

II - l~ Ò S-
Date

I/ 61/ -e

Your emai address
8'1:3 -S-3,Ç3
Dayte Telephone

ww.PLA.IN.gov
Internet Address or Website



GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concenúng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you takg the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair ofthe Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee LQ e. Le- e",¿ ~i..

/ld ý;' fWhen was this group originated? q''fif

P(lscr'fllrl
I' M-\ytt-

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

tk
Dóes this group have a sunet date established by the enabling legislation? If so, when is that
date?

No

ment is responsible for admsterig this group?

-i(.t-
If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group andto whóm does your group report?

What is your Mission? ti fr L ia aye /I ~ l- ~ t. c; r fi l, k-1
:f ()t~ti
1tp(lOVl, CÆ

~+ CU-ßf=h'FY jcMt1t/l.nd



What are your long-range goals? How would you sumarize your top three goals?

f1c;,,~f.' ¡;r~u ItLr
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How would you describe to an outsider your 3 most importt accomplishments in the last three
years?
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PeLce- c:. hl-~l -1 ~Q

~"~SCNie. as t.xU 6-l~ò-CWhat are your 3 priar goals for this year?

What is your Anual Budget? flA-
What are the 4 largest items in your Budget? tJlA

i

How many of your group receive a salar from the State? ¡J JRr

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year " i t1

' - (

Your suggestions for reducing your group's expenditues by a mium of 10% durng the next 2
years?

ri Jfr

Does your group representative of al areas of the State of Indiana?
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Your reasons why this group should be continued

Ca, J 6- J JIAl' t.

~ ~r). Ik

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 year~'terms of following your mission and meeting your stated goals?
Excellent V Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent
Good Good Fair Not at All

~ery

Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting-re b..~ If l 2. 0' SN. C iI II. lè A- fer. SnJ .
i

igned by Chair or iC)-Chairf.

C. M 0 rr-'IW CD C¡IItt- . CO"
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Name of Commission, Board or Committee: Indiana Real Estate Appraiser Licensure
and Certification Board

When was this group originated? 1990.

Was this group created by Federal legislation? If so, what is the citation ofthe Federal
Statute? This Board is required to meet the guidelines set forth in Title XI (12 USC 3331
sec. 1101-12 USC 3351 sec. 1123).

Does this group have a sunset date established by the enabling legislation? If so, when is
that date? This Board does not have a sunset date.

Which Government Agency or Deparment is responsible for administering this group?
The Indian Professional Licensing agencv is responsible for administering this group.

If your group is not administered by a Government Agency or Deparment, who is
responsible for stafng your group and to whom does your group report? n/a.

What is your mission? The mission of the Indiana Real Estate Appraiser Licemj'ure and
Certification Board is to provide consumer protection to the general public. provide
licemmre services to real estate professionals. and enforce licensure laws and rules.

What are your long-range goals? How would you summarize your top three goals? Our
long-range goals consist of providing effective consumer protection. complving with the
2008 federal guideline changes: enforcement of licensure laws and regulations. and
creating an environment to continue the growth of the real estate industr in Indiana.

Our top three goals consist of the following:
1. Consumer protection:
2. Create niles to allow for growth of the real estate industr:
3. Complying and trarisition to the 2008 Appraiser Qualification Board changes.

How would you describe to an outsider your three most important accomplishments in
the last three years.

1. The development of an Investigative Fund for increased enforcement of and State
compliance with Title XI.

2. Increased on-line services. Licensees are now encouraged to complete their

licensure renewals on-line.

3. Increased number of licensees in this profession.

What are your three primary goals for this year?
1. Consumer protection:



2. Adopt niles to comply with 2008 Appraisal Qualification Board mandated changes:
3. Expand technology services for licensees.

What is your Annual Budget? The Indiana Professional Licensing Agency wil re~pond
as an entire agency to this question.

What are the four largest items in your Budget? The Indiana Professional Licensing
Agency will respond as an entire agency to this question.

How many of your group receives a salar from the State? Board members do not
receive a salar from the State of Indiana. The staf of the Indiana Professional Licensing
Agency is the only salaried varies afliated with this Board.

Please list all consultants/contractors/advisors used during the past 24 months, the
amount of each contract, and the amount paid to each during the past fiscal year. The
Indiana Professional Licensing Agency wil respond as an entire agency to this question.

Your suggestions for reducing your group's expenditures by a minimum of 10% during
the next two years?

1. IPLA should obtain a copy machine that allows for the scanning and e-mailng of
agenda vackets. This wil allow IPLA to save on shipping and vrinting costs.

2. The Board wil evaluate the number of times they must meet during the course of
the year. Reducing the number of meetings wil allow the Board to save on the
travel expenditures for members.

Does your group representative of all areas of the State of Indiana? Yes

Your recommendations for improving the effectiveness of your group?

The effectiveness of the group can be improved by creating greater access to
government. increasing on-line services. and making the necessar nile changes to
remove old and bureaucratic language that hinders effective consumer protection and
economic develovment.

Your reasons why this group should be continued

This grouv should be continued due to the federal requirements for states to regulate the
practice of real-estate appraisals.

Overall, how would you rate the job of your Commission, Board or Committee has
accomplished in the last two years in terms of following your mission and meeting your
stated goals? Excellent



How well would you say your group has served the citizens ofIndiana? Excellent

The next meeting wil be held on Januar 12, 2006 in the Indiana Government Center
South, Room W072.



Name of Commission, Board or Committee: Indiana Real Estate Commission

When was this group originated? 1979.

Was this group created by Federal legislation? If 
so, what is the citation of the Federal

Statute? This Board was not created bv federal statute.

Does this group have a sunset date established by the enabling legislation? If so, when is
that date? This Board does not have a ::j'unset date.

Which Government Agency or Department is responsible for administering this group?
The Indiana Professional Licensing agencv is responsible for administering this grouv.

If your group is not administered by a Governent Agency or Deparment, who is
responsible for stafng your group and to whom does your group report? n/a.

What is your mission? The mission of the Indiaria Real Estate Commission is to vrovide
consumer protection to the general vublic. vrovide licensure services to real estate
professionals. and enforce licensure laws and niles.

What are your long-range goals? How would you summarzè your top three goals? Our
long-range goals consist of vroviding effective consumer protection. enforcement of
licensu,re laws and regulations. and creating an environment to continue the growth the
real estate industr in Indiana.

Out tov three goals consist of the following: 1. Create niles to allow for growth of the
real estate industr: 2. Consumer vrotection: 3. Exlore growth in entering into
reciprocal licensure agreements with other states.

How would you describe to an outsider your three most important accomplishments in
the last three years.

1. Recent approval of a nile change to allow for distance education. This rule
change wil now give licensees the abilty to meet education requirements via
their home comvuter. rather than requiring individuals to phvsicallv attend a
classroom setting.

2. Increased on-line services. Licensees are now encouraged to comvlete their

licensure renewals on-line.

3. Increased number of licensees in this profession.

What are your three primar goals for this year? 1. Consumer protection: 2. Increase the
number of recivrocal agreements: 3. Exand technology services for licensees.



What is your Annual Budget? The Indiana Professional Licensing Agency wil respond
as an entire agency to this question.

What are the four largest items in your Budget? The Indiana Professional Licensing
Agency wil re:;pond as an entire agency to this question.

How many of your group receives a salary from the State? Board members do not
receive a salar from the State of Indiana The staf of the Indiana Professional Licensing
Agency is the only salaried parties affliated with this Board.

Please list all consultants/contractors/advisors used dunng the past 24 months, the
amount of each contract, and the amount paid to each during the past fiscal year. The
Indiana Professional Licensing Agency wil re:;pond as an entire agency to this question.

Your suggestions for reducing your group's expenditures by a minimum of 10% dunng
the next two years?

1. IPLA should obtain a copy machine that allows for the scanning and e-mailing of
agenda packets. This wil allow IPLA to save on shipping and printing costs.

2. The Commission should evaluate the number of times they must meet during the
course of the year. Reducing the number of meetings wil allow the Commission
to save on the travel expenditures for members.

Does your group representative of 
all areas ofthe State of Indiana? Yes. Statute requires

that each Congressional District be represented.

Your recommendations for improving the effectiveness of your group? The effectiveness
of the group can be improved by creating greater access to government. increasing on-
line services. and making the necessar rule changes to remove old and bureaucratic
language that hinders effective consumer protection and economic development.
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and chaged the Commssion to review and make recommendations to the Governor
concerg each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
comhined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you takg the time to fill out the following questionnire. Please feel free to
attch àny additional materials to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Sèe A:ppencti Xv

~ ;i
A --# IName of Commssion, Board, or Commttee

When was tils group originated? See.
Was ths group created by Federal 

legislation? If so,-wnat is the citation of the Federal statute?

See. * 3
Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

6eL. *l-

Whch Governent Agency or Deparment is responsible for admnistering tils group?

See. -b 5
If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report? .

See. -#(p

What is your Mission? :See. # ì



1

What are your long-range goals? How would you summarze your top three goals?

5ee. #- g

How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

S t-.e -: C)

What are your 3 priar goals for this year? cSe.e. #- J b

What is your Anual Budget? See. *"
6-ee.

II

#- i';What are the 4 largest items in your Budget?

How many of your group receive a salar from the State? \5'ee. #- /3 .. #i;.
Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year

See- #- iS-

Your suggestions for reducing your group's expenditues by a mium of 10% durng the next 2
years? ~ -# ItG

Does your group representative of all areas of the State of Indiana? f5~ Jl 17

rS e.t: #- I ~Your recommendations for improving the effectiveness of your group

2



Your reasons why this group should be continued See. -i J q

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in term of following your mission and meeting your stated goals?
Excellent V Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent v'ery

Good Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting See . 0. +-le.d VV ,. YI u.:fe.s. ) De c.m Ix r l- i d.O '5

Ii èt)OJ
ate

7 r:) ,- t. Lf K-- d/ 9 ¡-

Daytime Telephone

\\ww. \Y\. ~o\Jp/a.1 bandl!,~ /pab
temet Address or We site
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~ We work to

, ~ip'r~Ã
Professional Licensing Agency

Speech-Language Pathology and Audiology Board
402 West Washington Street, Röom W072
Indianapolis, Indiana 46204
Telephone: (317) 234-2064

Fax: (317) 233~236
Website: WW.PLA.lN.QOV Governor Mitchell E. Daniels, Jr.

November 29, 2005

Jæmes K. Baker, Chamnan
Indiana Governent Efficiency Commssion
200 W. Washigton Street
Statehouse, Room 206
Indianapolis, Indiana 46204

Appendix A

1. Speech-Languge Pathology and Audiology Board

2. 1973

3. No

4. No

5. Indiana Professional Licensing Agency (IPLA)

6. N/A

7. Our Board is based withi the Indiana Professional Licensing Agency (IPLA) and uses

the mission statement of that agency. The IlLA mission statement is "To provide
effcient and effective admstrative support servces to Indiana's professional licensing

boards and commssions in order to facilitate the delivery of competent consumer
servces by regulated professionals to the citizens of Indiana. To provide an expedient

licensing process for regulated professionals by maintaing a climate that fosters the
growth of commerce while ensurg the health, safety and welfare of the citizens of our
great state."

If given the opportty to provide a mission statement it would read as follows:

To effectively fufill the charge of the legislature by safeguardig the public
health, safety and welfare by issuing licenses, conducting meetings, adopting
rules, and conducting heargs in order to assure the availability of the highest
possible quality speech-language pathology and audiology servces to a person
with a communication disabilty in the State of Indiana.

8. Our long range goals are as follows:

a. Continue our efforts to adequately regulate the profession according to the duties

and responsibilties listed with our enabling statute.



r

b. The continued efficient processing of applications; and

c. Continue to ensure the competenèý of speech-language pathologist and

audiologist by inviting students to regularly scheduled Board meetI1gs and by

givig presentations relating to the Board's role as a regulatory body at local

unversities and professional organzations.

9. Our thee most import accomplishments include:

a. Discipling practitioners in violation oflicensure laws and regulations.

b. Improved efficiency by delegating additional authority to Board staff.

c. Writing rules to align the professional practicing in the State of Indian with the

national standad.

10. Our 3 priar goals for this year include:

a. Updating our curent rules,

b. Continuing to process applications in a timely and efficient maner; and

c. Inormng the public of the rules and regulations governg the profession by

givig presentations at local unversities and professional organzations involvig

the Board's role as a regulatory body.

11. The individua budget of the Speech-Language Pathology and Audiology Board canot

be determed. The budget ofIPLA is $5,808,388.00. IPLA wil be following up in

greater detail regardig the anual budget.

.12. The 4 largest items in the IPLA budget include the following points:

a. Point 1: $4,307,807.00 which covers salares, frge benefits and board member

per diem.

b. Point 2: $605,848.00 which covers contrct servces (lOT, Access Indiana, ALJ

contract payments)

c. Point 3: $571,408.00 which covers other servces (postage, cour reporters,

telephones)



d. Point 4: Point 8, $177,700.00 which covers in-state travel reimbursement (board

members and staff

13. There are currently 92 full time employees that receive a salar from the State workig

withi IPLA.

14. Zero

15. N/A

16. Reduce the number of yearly meeting dates.

17. Yes

18. Fil the curent board vacancies that exist to allow for better productivity.

19. The Speech-Language Pathology and Audiology Board should be continued to allow for

consumer protection and the continued regulation of the growing number of speech-

language pathologists and audiologists with the State of Indiana.
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The hidiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and chaged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, coinssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you takg the time to fill out the following questionnire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

Janes K. Baker, Co-Chair ofthe Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee See ApPctix.
#;L

A- ~J
. When was this group originated? 5 e.-c

Was this group created by Federal legislation? If so, what is the citation ofthe Federal statute?

6 ee -: 3
Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

6-ce. :: +

Whch Governent Agency or Deparment is responsible for admnistering this group?

ôe. "# 5

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffng your group and to whom does your group report?

See. #10

What is your Mission? See. -: 1

1



What are your long-range goals? How would you sumarize your top three goals?

5e c. ~ '9

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

6e.e. #-q

What are your 3 priar goals for this year? S e~ -: I ()

What is your Anual Budget? 5 ee. # Jl
See. # l:¿ -l # ,~What are the 4 largest items in your Budget?

How many of your group receive a salar from the State? See. :# 14
Please list all consultants/contractors/advisors used durng the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year

See.:i 1 S-

Your suggestions for reducing your group's expenditures by a mium of 10% durng the next 2
years?

See. -: I £p

Does your group representative of all areas of the State of Indiana? See -! ) ì

Your recommendations for improving the effectiveness of your group Sc: e. . -i l ~

2



Your reasons why this group should be continued 3ee.

-: i c¡

A 12CY\di x. A

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years jJ terms of following your mission and meeting your stated goals?
Excellent V Veiy Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent V VeiyGood Good Fair Not at All
Please attach copies of the miutes of your last three meetings, plus the date and location of your

)

.-
J an u.c.t Y l7) ?ol.nextmeeting Se.e. o.+-\o."e.ol Y¥\Y\u4-s

.

II?! l(,~
Date

7105- ~t//- tiLl'll
Daytime Telephone

Signed by Chair or Vi ce Chair

t:~5) N¡p. (; ~.86' , ~r4
Your email address

Y-N V'. in. il0Y / p\a U:x:U/\~ .I lQ+c. b
tefIet Address or Website

3
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ti. . . We work to.. p'rÃ
Professional Lièensing Agency

Indiana Athletic Trainers Board
402 West Washington Street, Room W072
Indianapolis, Indiana 46204
Telephone: (317) 234-2064

Fax: (317) 233-4236
Website: ww.PLA.lN.aov Governor Mitchell E. Daniels, Jr.

November 29, 2005

James K. Baker, Chairan
Indiana Governent Effciency Commssion
200 W. Washigton Street
Statehouse, Room 206
Indianapolis, Indiana 46204

Appendix A
1. Indiana Athletic Trainers Board

2. 1993

3. No

4. No

5. Indiana Professional Licensing Agency (IPLA)

6. N/A

7. Our Board is based withi the Indiana Professional Licensing Agency (IPLA) and uses

the mission statement of that agency. The IPLA mission statement is "To provide
efficient and effective admstrative support servces to Indiana's professional 

licensing .
boards and commssions in order to facilitate the delivery of competent consumer
servces by regulated professionals to the citizens of 

Indiana. To provide an expedient
licensing process for regulated professionals by maitaing a climate that fosters the
growt of commerce while ensurig the health, safety and welfare of the citizens of our
great state."

If given the opportty to provide a mission statement it would read as follows:

To effectively fulfill the charge of the legislatue by issuing licenses, conducting
meetings, adopting rues, conducting heargs and keeping accurate records to
ensure the citizens withi the State of Indiana receive quality and competent
athletic traing services.

8. Our long range goals are as follows:

a. Continue our efforts to adequately regulate the profession according to the duties

and responsibilities listed with our enabling statute:



c. Point 3: $571,408.00 which covers other servces (postage, cour reporters,

telephones)

d. Point 4: Point 8, $177,700.00 which covers in-state travel reimbursement (board

members and staff

13. There are currently 92 full time employees that receive a salar from the State working

withi IPLA.

14. Zero

15. N/A

16. Reduce the number of yearly meeting dates.

17. Yes

18. Fil the curent board vacancies that exist to allow for better productivity.

19. The Indiana Athletic Trainers Board should be continued to allow for the continued

regulation of the growing athetic traing profession in the State of Indiana.



ti We work to.. P IÃ
Professional Licensing Agency

Board of Environmental Health Specialists
402 West Washington Street, Room W072
Indianapolis, Indiana 46204
Telephone: (317) 234-2064
Fax: (317) 233-4236
Website: ww.PLA.lN.QOV Governor Mitchell E. Daniels, Jr.

December 1, 2005

James K. Baker, Chairan
Indiana Governent Efficiency Commssion
200 W. Washigton Street
Statehouse, Room 206
Indianapolis, Indiana 46204

Appendix A

1. The individual budget of the Indiana AtWetic Trainers Board canot be determed. The

budget ofIPLA is $5,808,388.00. IPLA wil be following up in greater detail regardig

the anual budget.

2. The 4 largest items in the IPLA budget include the following points:

a. Point 1: $4,307,807.00 which covers salares, frge benefits and board member

per diem.

b. Point 2: $605,848.00 which covers contract servces (lOT, Access Indiana, ALJ

contract payments)

c. Point 3: $571,408.00 which covers other servces (postage, cour reporters,

. telephones)

d. Point 4: Point 8, $177,700.00 which covers in-state travel reimbursement (board

members and staff

3. There are curently 92 full time employees that receive a salar from the State workig

withi IPLA.
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The hidiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you tag the tie to fill out the following questionnire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, orCommttee Se.c. A:ppUld.lx. A _ -# J

When was this group originated? See- -#:i

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

0ee. -#3
Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

See. -# l-
Whch Government Agency or Deparment is responsible for admnistering this group?

&e#5
If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffng your group and to whom does your group report?

S'ee- 4f~

What is your Mission? See- .: 7



What are your long-range goals? How wouldyou sumarze your top three goals?

c5'ee. # ~

How would you describe to an outsider your 3 most importt accomplishments in the last three
years?

See #= c¡

What are your 3 priar goals for ths year? See- -# /6

What is your Anual Budget? See :# J I
&e #- J:;What are the 4 largest items in your Budget?

How many of your group receive a salar from the State? See # 13 / #i-j
Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year

&~ -= -' 5

Your suggestions for reducing your group's expenditures by a mimum of i 0% durg the next 2
years?

&e * 1~

Does your group representative of all areas of the State of hidiana? =t J 7

Your recommendations for improving the effectiveness of your group -# 1 g

2



Your reasons why this group shouid be continued See * )'1

. Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in tenn of following your mission and meeting your stated goals?
Excellent"" Very Good . Good Fair Poor

How well would you say your group ha served the citizens ofhidian? Excellent Very
Good V Good Fai Not at Al

\PI~ase attach copies of the miutes of your last thee meetings, plus the date and location of your

nex me See. c. -\o.eo \' ì VI u.!-.." j JQhlW Y :;3 ,,;l.

./L..~
Signed by Chair or Vice-Chai

5+0c. \(+or ~ inoh'una. edu
. Your email address

~-aq lo~ .
Date

~ \~ - 8Sto- 8ÔYi-
Daytime Telephone

3
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tp~tÃ
Professional licensing Agency

Social Worker, Marriage and Family Therapist,
and Mental Health Counselor Board
402 West Washington Street, Room W072
Indianapolis, Indiana 46204
Telephone: (317) 234.2064
Fax: (317) 233-4236Website: ww.PLA.lN.QOV Governor Mitchell E. Daniels, Jr.

November 29, 2005

James K. Baker, Chairan
Indiana Governent Efficiency Commssion
200 W. Washigton Street
Statehouse, Room 206
Indianapolis, Indiana 46204

Appendix A
1. Social Worker, Marage and Faily Therapist, and Mental Health Counselor Board

2. 1997

3. No

4. No

5. Indiana Professional Licensing Agency (IPLA)

6. N/A

7. Our Board is based withi the Indiana Professional Licensing Agency (IPLA) and uses

the mission statement of that agency. The IPLA mission statement is "To provide
efficient and effective admstrative support servces to Indiana's professional licensing
boards and commssions in order to facilitate the delivery of competent consumer
servces by regulated professionals to the citizens of Indiana. To provide an expedient
licensing process for regulated professionals by maintaing a climate that fosters the
growth of commerce while ensurg the health, safety and welfare of the citizens of our
great state."

If given the opportty to provide a mission statement it would read as follows:

To effectively fulfill the charge of the legislatue by issuing licenses, conducting
meetings, adopting rules, and conducting heargs in order to protect the public
and ensure that the citizens of Indiana are receivig safe and quality social and
mental health services with our state.

8. Our long range goals are as follows:

a. Continue our efforts to adequately regulate the profession according to the duties
if

and responsibilties listed with our enabling statute.



b. The continued efficient processing of applications; and

c. Continue to ensure the competency of social worker, marage and famly

therapists and mental h~alth counselors by inviting students to regularly

scheduled Board meetings and by givig presentations relating to' the Board's

role as a regulatory body at local universities and professional organzations.

9. Our three most import accomplishments include:

a. Disciplig practitioners in violation of licensure laws and regulations.

b. Improved efficiency by delegating additional authority to Board staff.

c. Taken steps to strengthen ethcal practices withi the state by updating the

curent continuing education rules.

10. Our 3 priar goals for ths year include:

a. Updating our curent rules,

b. Continuing to process applications in a timely and effcient maner; and

c. Inormg the public of the rules and regulations governg the profession by

givig presentations at local unversities and professional organations involvig

the Board's role as a regulatory body.

11. The individual budget of the Social Worker, Marage and Famly Therapist, and Mental

Health Counselor Board canot be determed. The budget ofIPLA is $5,808,388.00.

IPLA wil be following up in greater detail regardig the anual budget.

12. The 4 largest items in the IPLA budget include the following points:

a. Point 1: $4,307,807.00 which covers salares, frge benefits and board member

per diem.

b. Point 2: $605,848.00 which covers contract servces (lOT, Access Indiana, ALJ

. contract payments)

c. Point 3: $571,408.00 which covers other servces (postage, cour reporters,

telephones)



d. Point 4: Point 8, $1 77,700.00 which covers in-state trvel reimbursement (board

members and staff

13. There are curently 92 full time employees that receive a salar from the State workig

with IPLA.

14. Zero

15. N/A

16. Reduce the number of yearly meeting dates.

17. Yes

18. Consider the possibility of contracting out servces such as application processing and

coursework review.

19. The Social Worker, Marage and Famly Therapist, and Mental Health Counselor Board

should be continued to allow for consumer protection and the continued regulation of the

growing number of social servce and mental health professions with the State of

Indiana.



GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you tag the time to fill out the following questiomiire. Please feel free to
attch any additional materials to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

¿j -iJ dtcú ~
Name of Commssion, Board, or Commttee Oe.cv. -=\-\.~ o. ," ~ p ~ Cl~ r1 .

When was tls group origited? \qB9
-.

Was tls group created by Federal legislation? If so, what is the citation of the Federal statute?-._C '2~ - \ -'1

~~-\;.... A."- '7="'Sto \.'" :i,.,,;,,~ ~ -t"~. ~\,~
Does this group have a swiet date established by the enablig legislation? If so, when is that
date?-.0/ 7

..

Whch Governent Agency or Deparent is responsible for admsterig this group?

C -:dl~~rcÁ'Ci;L~..'-~~ ß. ~e.~," \V~A
If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffig your group and to whom does your group report?

,J 14

-: ~~
What is your Mission? ~\.l"~," O\:\~~-. ~ ~ cc¿f.~ \A -- . \ ~ L

. lL vi a. -L ~'- 4,..I.~~..~'S~ -.lt~ ~\.'o\\:c: \- ~Ld~\. c-~ ~_'b-" ~~ 'r'='Ioo.'S. t;'i'n

~ ~~ ÇA~~ r-.\t ~LC:"O-
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What are your long-range goals? How would you sumarze your top three goals?

~o -9-A~ ~~ Lc_~ \ 5~~ C-~ ~ ~'. ~
C:\ ~~
\:

-=o ~ ~~ ..~~~~ ~
~~ ''- 3-~ d-I.u- 0-_
How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

0~~'(~~ ..~~~ ~ ~C-~~ ~-v ~~~
Ö(Lc.'-""~~ --~~~
6)\:~~~ ~ ~c.~"L- ~'" ~0?.-cA"e~ "\~ ""

\)
What are your 3 priar goals for this year?

'S i "_ c. "- (; -.. i:

~ \-A

What are the 4 largest items in your Budget? ~ \ ~

What is your Anual Budget?

How many of your group receive a salary from the State? ~Ò' L

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year ~ \ ~

.

Your suggestions for reducing your group's expenditues by a mium of 10% dUrng the next 2
years? OL. ~~ ~ "C --." c-~ ~-s,

Does your group representative of all areas of the State of hidiana? '\ 'E

Your recommendations for improving the effectiveness of your group ~~ ~~~ Lt ~" ¥' ~ ~ ~o .A~ \-~ ~
~ d- ~ ~~.~, -Y ~~ ~~ ~~~~ ~~~~~O
C/"-~ .
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Your reasons why this group should be continued q .. ~ ~-çL.~'ê

-x L - ;;;l.::;;- - .;~

~ ~~à. ~
.

s - .; -:i_ ~~
Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent Very Good 'X Good Fair Poor

How well would yóu say your group has served the citizens of Indiana? Excellent Very
Good '¥ Good Fair Not at Al
Please attach copies of the minutes of your last three meetings, plus the date and location of your

nextmeeting ~~~ ~-a'-~ =s::~~~ =- o-
~ ~~~. "V,-~.:sN.G~V..~~~)~ ~~.

Signed by Chair or Vice-Chair
\\"c?PI..oS

Date

~~e-~~co~.~ 3\I,Síi~ \ctOii. \G,2::L.
Your email address Daytime Telephone

Internet Address or Website
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Government Efficiency Commssion Questionnaire

The Indiana General Assembly has passed legislation creating a GoverIent Effciency
Comnssion and charged the commission to review and make recommendations to the
Goveror concerg each board or commission in regards to the following:

A) Whether the Board or commission should be contiued, reorganzed, or

. Cómbined with another Board, commission, or state agency.
B) Whether the Board or commssion should be terated or allowed to expire.

Name of Commssion, Board; or Commttee:

Indiana State Board of Dentistr.

When was this group origiated?

1945

Was this group created by federal legislation:. No

Does this group have a sunset date established by the enablig legislation: No

Which government agency or department is responsible for admistering this
group?

The Indiana State Board of Dentistr is admstered by the Indiana Professional

Licensing Agency.

What is your mission?

The mission of the Indiana State Board of Dentistr is to protect the consumers of the
State of Indiana by regulatig the practice of dentistr and denta hygiene in the State.
This involves the appropriate intèrretation and regulation of the laws perinng to the
practice of dentistr and dental hygiene as found in IC 828 and IC 25-13 and 14 et. seq.
The Board establishes educational qualifications for licenure, conducts examations for
licensure, oversees the Code of Professional Conduct regarding the practice of dentistr,
establishes varous fees peraing to licensure, conducts board heargs regarding
disciplinar actions against dentists and dental hygiensts.

Other duties found in ancilar statutes have been incorporated into the Board's mission.

What are your long-range goals? How would you sUniarize your top three goals?

The Dental Board's priar long-range goal is to continue to license those individuals
who have obtained a dental or dental hygiene degree, who have completed the necessar
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clinical licensure examnation, and who desire to practice dentistr or dental hygiene in
Indiana.

Second, it is the goal of the Board to monitor the practice of those individuals who are
curently licensed to practice in the State of Indiana and against whom complaints have
been fied. Ths is generally accomplished by monitorig complaints flIed with the
Indiana Attorney General's Offce of Consumer Protection.

Thd, the Board has drafted a rule to allow them to recognze clincal examations given
by other accredited regional testing boards. Since the Board was created, they had given
a clincal examation themselves. By recogning other accredited tèstig boards, they
wil elimate the expense of admsterg and staffg their own clincal board.

How would you describe to an outsider your three most importànt accomplishments
in the last three years?

The Board continues to handle complaints rtgarding either the incompetent or the
. malfeasant practice of dentistr. On numerous occasions, the Board has disciplined
dentists whose contiued practice has hared the public. There have been several cases

in which a dentist has presented an iIlediate danger to the public. Heargs were held,
evidence was presented, and the Board voted to either revoke the license or place the
licensee under strct supersion and probation. Without the presence of the Board, the

public would continue to be hared.

What are your three primary goals for this year (2006)?

1. The promulgation of a rule that allows Indiana to recognze other regional

testig boards.

. 2. The promulgation of a rule that defies critena for an employee of a dentist to

pedorm cer functions in a dental offce, such as placing and carg a
filling. Indiana is one of a ver few states which does not recognze dental
assistants in their law.

3. To continue to tae action agait dentists or dental hygiensts who have

violated Indiana law regarding the practice of dentistr and dental hygiene.
The Offce of the Attorney General contiues to investigate complaints,
especially those of unecessar treatment and Medicaid fraud.

What is your annual budget?
For the Professional Licensing Agency, for FY '05-'06 is $5,808,388.00.

What are the 4 largest items. in your budget?

For the Professional Licensing Agency in total:
Point 1, $4,307,807.00 which covers salares, frge benefits and board member per diem.
Point 3, $605,848.00 which covers contract serces (lOT, Access Indiana, ALJ contract
payments).
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Point 2, $571,408.00 which covers other servces (postage, court reporters, telephones)
Point 8, $177,700.00 which covers in-state travel reimbursement (board members and
staff

How many of your group receives a salary from the state?

Board members do not receive a salar.

Please list aU consultants/contractors/advisers used during the past 24 months, the
amount of each contract, and the amount paid to each during the past fiscal year.

The Board of Dentistr has no expenses in these areas.

Your suggestions for reducing your group's expenditures by a minimum of 10%
duIig the next two years?

By not adminsterg a clinical examation and recognzing other regional testing
agencies, the Board's wil elimate the cost of havig its own members give the

licensure examination at Indiana University School of Dentistr in Indianapolis.

Is your group representative of all areas of the State of Indiana?

The curent Board consists of eleven individuas who represent geographic diversity from
around the state.

Your recommendations for improvig the effectiveness of your group:

The Board has consistently discussed ways to improve our effectiveness. By delegating
the clincal licensure exam to regional testig agencies, the Board's time can better be
sered by reguatig the practice of dentistr and dental hygiene. .

Your rèasons why this.group should be contiued:

The practice of dentistr requires a high level of skill. Without the Board, those who avail
themselves of dental health serces in Indiana can potentially be ireparably hared.

The Board of Dentistr must, for the protection of the public, contiue in its role.

Overall, how would you rate the job.your Commssion, Board or Commttee has
accomplished in the last two years of folloWig your mission and meetig your
stated goals?

It is the consensus opinon of the Board members that we have done an excellent job in
followig our mission and attempting to meet our stated goals.
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How well would you say your group has served the citiens of Indiana?

It is the consensus opinion of the Board members that we have done an excellent job in
protecting the citizenr of Indiana who have sought out dental health serces.

The-minutes of the Board's last three meetigs can be found attached to this
document. The Board wil next meet on Friday, December 2, 2005 at the Indiana
Government Center, Room W064 located at 402 West Washington St. at 9 a.m.

o r urphy, DDS
President
Indiana State Board of Dentistr Date



GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion .in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you takg the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee C~", '" Pel G"'R ~ , h, -êf ,f i! Q ~J _ ,~ J ,

(;-/f'Q¡4H'ç) 1.1 c~e l/ /l-lJ/'
When was tlis group origiated? /9/,/

Was tlis group created by Federal legislation? If so, what is the citation of the Federal statute?

II 0

Does tlis group have a sunset date established by the enabling legislation? If so, when is that
date?

AI t'

Whch Governent Agency or Deparment is responsible for admsterig tlis group?

P"Jvt' U "i.. u.rfg Cd/ Iyt' ",.ç A 4r,'c./fvd!_
U

If your group is not admnistered by a Governent Agency or Deparment, who is responsible for
staffng your group and to whom does your group report?

Aro"" l-"Ít/#'-"'I; 011 ye A 1; /',"' viI,,/' e

Wht is your Mission? f1 e ~ ~ .- /,,, " "t. l- " C ¡P Q ai 19 Á â "' ,c ,,¿)/-:,~~ .~

~I '1 ~ sa-y/'1y ~J
., .-. ~.. ii rtl '/ l iie
i'l a d// /r¿y~,
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What are your long-range goals? How would you sumarze your top three goals? I~ (" Ch l 'n vG' (! I ~/rnve

~ ." I ør 6 ",d'f " j:l'c , - l. rf ). G. l:. - !) /'~ rltH ¡, nd/ k- f;!l' '",'7 3.z /'" "t
1rqr~/:'tí L ællf-l-5~fe h (XfI/~r:( t/ ~ .L2 tj /J /tt-tf id l? o-lr/().$ f eif- Idfes-fl-t'i-h:' 7

,. i tl¿ .5.;en C"'''.si2 fì,~ ,k.) vs L ",)),. iyp)", f/,- , J v.. ~"Ø :-. . I
-nfi.e . " 't O"..r 0rn)r;t't9 a t"t rd 1!"-~ ~j Cd'~~ ./211ItJ ~
.. eo,,, MII;I â. -r (/ ;:n 2lQ l)r'dCeßorj A/I t- '11!alrytMØ7l-r V"r ,P~ ¡;~
How would you describe to an outsider your 3 most importt ad(omplishments in the last thee V
years?

Wh is your Arua Budget? A¡jl t','/V ¡. , I- ti

Wht are the 4 largest items in your Budget? (J if' 61 (/ l ¿

How many of your group receive a salar from the State? --

Please list al consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year --

Your su g~stio~ for reducing your group's expenditures JY a ~um .9f 1 0% ~ur~ th next 2 (,year. n f).. Ct t-r"ri -5" rl,e e . It. ~ ~
Y',L.k.. 5 ""r i;" ~l)~ "M"'! "".-H. II Ie" el~6-'- "",,J, kvl, ¡Od') /~A(.". /
Does your group representative of all areas of the State of Indiana? &- ~3

Your recommendations for improvig the effectiveness of your group /, C~ 4v4'# C;jjj),."fl" Ä1f ..-5
(/

Q-t BqaJ rI4-l~ +(( t'rrPtl"'ffl-l~ cf~..JJ.__"l Pr¿lJú...df m/ft: IkjOieLk. A.~t1~/~l~

A-iftr ll c~ ~~). tr-n ¿ th~ l ~/)
bj fl t C li ¥lr-~ C
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Your reasons why this group should be continued /, /JiM tfvMllr~ m i-11l'y1 ..n rf!vl\.e..- ~-uif~

.. -i.~ o-f. ê;'fd !,u.,,, t. 2., bn:' Ur( h.f", ~".lNN-' f- Iv ely l;~ i

ScyfJ /t~q Ck). ltJ,''' "f .ThJ l-'l- '" fl'1i L 3 ~ $/)(' ,'eaSe. I/á IrA t'rt)). e) olcd'( !r'.,J~,is

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in term of following your mission and meeting your stated goals?
Excellent Very Good V- Good Fair Poor

How wellould you say your group has served the citizens of Indian? Excellent Very
Good r Good Fair Not at Al
Please attach copies of the miutes of your last thee meetings, plus the date and location of your

nextmeeting :JCeY1VQ;; .2 4'1 2cPo(P /" y"&1l".3 "fll( hI( flil; /:JV¡1J~l ClI1,~l'tJ

~ ii/Jfri Date

~ n ~ l.jJ -' S-S-S- l.

Daytime Telephone
c."" (' , '. .. ~()\ e. e Y'ftr"Ji. CO--

Your email addres

Inteniet Address or Website

::f culJtl-f~Q I /n~Kl~¡'t,

I'; /? ¿eJ e.J /" /' ll'l(j,l ((/f€eF
ll".rG' t2¿?2-ß/ II ¡?~e'-
o \f c; l lh d Á'-c ~£-è
¡?/ l, l-J /d'Y i

( 7 ft 5) 1/ a t/ -R;i1

,",p u /1 (! ! v r) " ~ . /?1.
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the followiig:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you takg the time to fill out the following questionnire. Please feel free to
attach any additional matenals to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair ofthe Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee l:0Aizì/ cO t"~\~II00. r:OR. A~l~S.
-A..t- Lu¡:~c.~ -A~\~'"S

When was this group ongiated? \ ~ l.Î K...ovJ.

Was this group created by Federal legislation? If so, what is the citation ofthe Federal statute?

- '10 -

Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

NO

Whch Governent Agency or Deparment is responsible for admstenng ths group?

1).~\A-lb 'lrzñe~5 \OUAL. L\ueN.~ \u(p A"~i.V( L).tiA
If your group is not admstered by a Governent Agency or Deparent, who is responsible for
staffig your group and to whom does your group report?

What is your Mission? r~or ~ *..i.il \ -5Æ'1 i"tJt: W\'\.l"l'lZB Or ~ l\J~l. c.

1:1 ~U(.ill-V I~ l"J'~S'$,o..A-L- r"C/ììæ Os: A~~(,,.v1V Ai.t:

LA..t;s.C-A-l'e" ~-rt;v~ 1"' 'He -;I~ OF- 1J.~Al-A.
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What are your long-range goals? How would you sumarize your top three goals? . Co""lJVE

Out '5)tl-~ì Ali. i1-iz~t- ~v\\õW O)= A..t. l.\~Ns.ræ A-tf",CAu..~.

· IlA'P1Wvt -r.i~ ~,v\æ- \"1Zv"\~ED --O k'- ¡Otf"Uc."t Ai-~ i-,c."GNS~, f:

r~v\t:ll.U.? Mo~ ""~L-'- Aub 6~k.1"'~~""~ ~$:l'Ol..H:.~ -lo lJ..Q.v\Jt:.:~.s

AiitJ "tvç:~$.

How would you describe to an outsider your 3 most importt accomplishments in the last thee
years? MY "ßc.\llW~ l;S LIM,~t- AS \ o\yi ~tlO~ l'k: l.~ S"s -rHA-~ 'Z ~A ~S.

.1M9i.~M.\:~ Co,,t..OU.l\. ~Ç),JC..o"rIO~ ~vnc.~~ ~~ L-'oeN.s~.

.gt1f~lM~ otitc ~l.'lOSU\~ -A CoL.l3~oú Wi-n outt ~L.""~ ..-Aï'I0l.-AL
O~ÀlJ\~""\o).'S ~b -r~ c;\V'l. 1"A-1'~S"- C-~ M..l~ J.CA\'\:.

'CÅt.IÑ\J~ OlJ ~uq.l AUi: l"1~ ~V\~W ot= 'f AtP L.\~ A..t: ~1c\1Jl.
en -St;~t. ~\$~l"\.\tJAtu CA$~.

What are your 3 priar goals for this year? .Il-Siir~ A Col.l-V\NCi "ef)II~""L.oa. ~~w t"1WCt~S..
.~L. W\~ ~"l-~~ C+A-t.b"'S; ~~cn..fp ~ twt''l (l-,"w ~~, ClM.\?\U(, ~'As:
-i..(; ~ (~'t ~ fJ~t;) ~L- iv(("~. . ~I"'~ -A-ib lMt~~ Oútc eol"lc
t.~~"rMV ~or~$.
Wht is your Anual Budget? I bO uoi- J6l-vV.. I HAv~ ,.i 13~ 'Pv,'l~p W\-n

-rN" \.. ~~IO"- ..
What are the 4 largest items in your Budget? ?

How many of your group receive a salar from the State? Au. 1!o,ld MleM.~S. ~vt ~ -so r~
""~l-\r rL-vS ~v.l. ~~t;lJ$Ç;S. 1l"L. ~""A"' _ ."
Please list all consultants/contractors/advisors used durg the past 24 monthš, the amount of each
contract, and the amount paid to each durg the past fiscal year

\ lio i-i- ). W.

Your suggestions for reducing your group's expenditues by a mium of 10% durg the next 2
years? l1O' ~ltJ"" 'l-9=~~~ Of= OlJtc ßOA~S .,t.~ 'SÄl" ~~~'\~, \ C1 ).01

O~~lC ~oe~~ Ql-:$ . ~VS.o ~ -i ~~,r- ~o~æi s "-w "'0
\~(Ai~ ~~"'O\ FlM LI(~~~ ~, ~JJ ~r ~iscr,.\.ll.i~ t=\tJ~ l ere..
Does your group representative of all areas of the State ofhidiana? 'Ie~

Your recommendations for improvig the effectiveness of your group · Oult 1 ti- 'Si''F~ ~ ~j)

~1-It- ~~ ""-i1l ~fo~S 1~1\.\J\~ W\n\ o~ e.A tel:s~1) ~~ ~o ~ol-
he" i~ oiJ1l ~~ Of Ll(,\§)J'S~ Â"S: 'Ã'u~ W\n. ~ GJ1\\.l'l O~ ~'e\~
,. --Hl 'S\-\.~. .,~,~ ~~\V~M~S. ~ ~ i""~~~.

· yrV\1)~ 'S1eM~1L, ~~. A'i: M.~"1M~~ ~"'Fv~~r¡.(QY: 0It- l.'~NS\J~
~i.'rot.S. OUft ~izEN ~u~\.-s S"'~ ~ vU¡'~A:l"~b Âf.~ VtJt.'e~
'" t:'¥~or'''~1 ~ii~ v.r ~Sl ~ N~' (.. W\~vi- ~'1l.l" ~Nf=~~"",
OVJZ L-\æ~LI~ ~ Vo~ L...~ wt;\~.

. JIæ- -nU(,l\yv\. Got-S\¡"~~'lOiJ W ~ Go~~ ~\(:.,é W\ú.
t)~CÅt.'l-1e l.OT 't ~,o"OIl."ï ~ M~e.~S. -r~ M~kt.~ ÚUl.\.~I1-&
-i~ ~\'ï1Mv 4-Al"f) I Äi.\- W,'( ~ 01" V,il.VAJ!~ oeXi-\:b~l.~ I'\-t- AN

tr.l"\N~ lJAT0JJAL 'f0slnONÇ w""W- $lMV\'rAl-t:OV$L-o. 'ftLAæ~ ~1c'h.:1'. i-~
UW JV~~~ (-A\.-i"I)."S\""'~NAi. "'t;~o1i ~vnt.~ "' \U~~~ ~~ft I'...-xt'



Your reasons why this group should be continued L- \()i- S V~ )v~~ ~T ot-\l..'f wMte;~ i-
'l)t~SSI~Al A~ ~(.IMc. Al"'~Dt~ MJ() LArJt: '5f~ A~~l-1V)d,
~ Mt¥~~\Ot.S: ,1- ~l- ~~'ny \""'PA- tu~\-\l/ J.è"A-\Ai s:~. AM~~4~ -r,"\'¡ ~~ \S l-~~ "'.0 l-A~ ~r:
~~ ~ ~w- a: ~~ t"):~,oN.S.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in ters of following your rrssion and meeting your stated goals?
Excellent' Very Good -l Good Fair Poor

How well would you say your group has served the citizens ofhidiana? Excellent Very
Good r Good Fair Not at Al
Please attach copies of the rrnutes .of your last three meetings, plus the date and location of your

l)oi~2. l'W1 rue.. . I A .. ~ ,\ #7,r,~ '-"I1ß Il..u..Lu~onext meeting -- ..uv~ .- ( I ~"". S'tA-~ O~I CN ~v, \.\LL b

\) ~los
Date

'~~Il AfJ~
$iP". l- 'l-llE:

AVJll.b~ ~.A
'?'LA .

~r Aoe'n ê. h 0 \ e.m Øl"W 1 Ol \' t: s c.(:~-e. c.""
Your email address

~111 Ø4A~~\20
Daytime Telephone

hiteniet Address or Website
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Government Efficiency Commssion Questionnaire

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commission and charged the commssion to review and make recommendations to the
Goveror concernng each board or commssion in regards to the followig:

A) Whether the Board or commssion should be continued, reorganzed, or
combined with another Board, commssion, or state agency. ..

B) Whether the Board or commission should be terated or allowed to expire.

Name of Commssion, Board, or Commttee:

Indiana State Psychology Board

When was this group origiated?

1969

Was this group created by federal legislation: No

Does this group have a sunset date established by the enablig legislation: No

Whch government agency or department is responsible for admiistering this
group?

The Indiana State Psychology Board is adstered by the Indiana Public LicensingAgency. ..
What is your mission?

The mission of the Indiana State Psychology Board is to reguate the practice of
psychology in the State of Indiana. Ths involves the appropriate interretation and .
regulation of the laws pering to the practice of psychology as found in IC 868 and IC

25-33-1 et. seq. The Psychology Board establishes educational qualifications for
. licensure as a psychologist, conduct examations for psychology licenure, establishes
levels of competency with regard to the practice of psychology, oversees the Code of
Professional Conduct regarding the practice of psychology, establishes varous fees
peraii1g to licensure, regulates the. independent practice of psychology though the
endorsement of Health Servce Providers in Psychology, conducts board hearngs
regarding disciplinar actions against psychologists, and monitors the continuing

education requirements for psychologists in the State of Indiana. .

Other duties found in ancilar statutes have been incorporated into the Board's mission.

What are your long-range goals? How would you summarize your top three goals?
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The Psychology Board's priar long-range goal is to continue to license those
individuals who have obtained a doctoral degree in psychology, who have completed the
necessar pre-doctoral and postdoctoral training in an organzed health care setting, and
who desire to practice psychology either under the .supersion of a Health Serce
Provider in Psychology or who wil also be endorsed as a Health Servce Provider in
Psychology.

Second, it is the goal of the Board to monitor the practice of those individuals who are
curently licensed to practice in the State of Indiana and against whom complaints have
been filed. Ths is generally accomplished by monitoring complaints filed with the
Inana Attorney General's Offce of Consumer Protection.

Thd, (and curently one of the most important goals for the board) is the establishment
of the Restrcted Test List. The RTL is a compilation of those psychological tests which,
by vie oftheIr design or complexity, create a danger to the public when improperly
admstered and interreted by those individuals who have not completed a doctoral
degree in psychology and who are not licened by the Board. The Psychology Board has
been attempting since the 1990s to develop such a list so as to protect the consumers of
psychological serces in the State of Indiana from the incompetent admnistration and
interretation of those tests on the list. For Vai0US and sundr reasons, the task mandated
by P.L. 184-1997 has yet to be completed. In addition to the priar and secondar
goals noted above, the establishment of the RTL remai as one of the Board's priar
goals.

How would you describe to an outsider ~our three most important accomplishments
in the last three years?

The Psychology Board continues to handle complamts regarding either the incompetent
or the malfeasant practice of psychology. On numerous occasions, the Board has
disciplined psychologists whose continued practice has hared the public. There have
been several cases in which a psychologist has presented an imediate danger to the
public. Heargs were held, evidence was presented, and the Board voted,to either revoke
the license or place the licensee under strct supervsion and probation. Without the .
presence of the Board, the public would continue to be hared.

What are your three primary goals for this year (2006)?

1. The establishment of the Restrcted Test List
2. The development of statutory changes resulting in the temporar licensure of

psychologists who are curently licensed in other jursdiction and who seek to
practice, on a temporar basis, in the State of Indiana.

3. The development of statutory changes which wil result in makg licensure

more attainable by reciprocity for those individuals curently licensed in
another jursdiction.

What is your annual budget?
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For the Professional Licensing Agency, for FY '05-'06 is $5,808,388.00.

What are the 4 largest items in your budget?

For the Professional Licensing Agency in total:
Point 1, $4,307,807.00 which coverS salares, frnge benefits and board member per diem.
PQint 3, $605,848.00 which covers contract serces (lOT, Access Indiana, ALJ contract

payments) .
Point 2, $571,408.00 which covers other servces (postage, cour reporters, telephones)
Point 8, $177,700.00 which covers in-state travel reimbursement (board members and

. staff

How many of your group receives a salary from the state?

Board members do not receive a salar.

Please list all consultants/contractors/advisers used during the past 24 months, the
amount of each contract, and the amount paid to each during the past fiscal year.

The Psychology Board has no expenses in these areas.

Your suggestions for reducing your group's expenditures by a minimum of 10%
during the next two years?

The Board's priar expenditues are the $50 per diem allowances provided to the sittg
board members. No suggestions for reducing this expenditue are foreseeable.
Teleconferencing had been considered; however, due to the Open Door Act, conducting
meetigs via teleconferencing would not alow for a public discussion of the board's
deliberations.

Is your group representative of all areas of the State of Indiana?

The curent Board consists of individuals who represent geographic diversity from
around the state, from Ft. Wayne to Evansville. The vice chaierson is a member of a
minonty group with other diverse e1erents represented on the board.

... Your recommendations for improvig the effectiveness of your group:

The Board has consistently discussed ways to improve our effectiveness. Weare
attempting to reduce the amount of work expended in researchig the educational and
licensure backgrounds of individuals who apply for licensure either for the first time or
who are transferrng their licensure from another state. The Board is considenng using
data compiled by the Amencan Association of State and Provincial Psychology Boards
and the National Register of Health Service Providers in Psychology. Their databases
wil, in the futue, be incorporated into our licensure process.
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Your reasons why this group should be contiued:

The practice of psychology requires a high level of skill, most generally attainable by a
doctorate in psychology with appropriate pre-doctoral and postdoctoral traig for

independent practice. The independent practice of psychology absolutely requires the
continued monitorig of its licensees, the establishment of continuing educational
programs and their monitorig, and the mechansm by which grevances agaist
psychologists can be handled. Without the Board, those who avail themselves of
psychological serces in Indiana can potentially be ireparably hared.

There are cases in other states, specifically Florida, where the psychology board had been
sunsetted for a perod of time. Ths peritted individuals with inadequate trainng. and

nefarous intentions to begi practicing psychology in that state. Individuals were
haned when that occurred.

The psychology board must, for the protection of the public, contiue in its role.

Overall, how would you rate the job your Commssion, Board or Commttee has
accomplished in the last two years of followig your mission and meetig your
stated goals?

It is the consensus opinon of the Board members that we have done an excellent job in
following our mission and attempting to meet our stated goals. Considerable work,

. however, remains in developing the restrcted test list. Subsequent to our charge in 1997
to develop such a list, ths goal remains.

We have done an excellent job in monitorig the licensure of psychologists in Indiana.
. That includes handliig cases brought before us ina timely fashion, and issuing imparial

decisions regarding the potential for rehabilitation and/or censure in each case.
. Additionally, we are developing mechansms to make it easier for psychologists licensed
in other jursdictions to move to our state. Weare acutely aware of the commonly
observed "Brai Drai" and are attempting to keep only the best trained psychologists in
the state. Finally, we are attempting to attact top notcapsycho1ogists to the state.

.i

Bow well would you say your group has served the citiens of Indiana?

It is the consensus opinon of the Board members that we have done an excellent job in
protecting the citizenr of Indiana who have sought out psychological services.

The minutes of the Board's last three meetigs can be found attached to this
document. The Psychology Board wil next meet on Friday, December 16,2005 at
the Indiana Government Center, Room W064 located at 402 West Washington St. at
9 a.m.



. ~.~I3P
~pb n Ross, PsyD, H~PP

Chairperson
Indiana State Psychology Board

Dr.stephenoss~comcast.net
E-mail address
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Date

(260) 436-4100
Daytime Telephone



GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Government Effciency
Commission and charged the Commission to review and make recommendations to the Governor
concerning each board or commission in regards to the following:

A) Whether the board or commission should be continued, reorganized, or
combined with another board, commission, or state agency.

B) Whether the board or commission should be terminated or allowed to expire.
We appreciate you taking the time to fill out the following questionnaire. Please feel free to attach
any additional materials to the. questionnaire and return it in the enclosed envelope or to James
K. Baker, Co-Chair of the Commission, or before November 30,2005.

Name of Commission, Board, or Committee?

Indiana Board of Veterinary Medical Examiners

When was this group originated?

Early 1900's or possibly late 1800's.

Was this group created by Federal legislation: If so, what is the citation of the Federal
statute?

No

Doe thi~ group have a sunset date established by the enabling legislation: If so, when is
that date.

No

Which Government Agency ~r Department is responsible for administering this group?

The Indiana Professional Licensing Agency

If your group is not administered by a Government Agency or Department, who is
responsible for staffng your group and to whom does your group report?

N/A
r.

What is your Mission?

The mission of the Indiana Board of Veterinary Medical Examiners is to carry out the
duties and responsibilties as listed in the enabling statute for the Board.

. What are your long-range goals? How would you summarize your top three goals?

1. Make recommendations in order to update the practice act.

2. Insuring the competency of veterinarians who are trained outside of the United

States.



3. Coordination with other licensing boards and their interaction with the State
Board of Veterinary Medical Examiners. Such as with the Chiropractic Board
and Physical Therapy Committee

. How would you describe to an outsider your 3 most important accomplishments in the last
three years?

1. The success of the continuing education requirement for veterinarians and veterinary
technicians.

2. .Our success in protecting the public as related to practitioners who abuse controlled
substance and/or alcohoL.

3. Our effciency in working with the Ofce of the Attorney General Ofce.

What are your 3 primary goals for this year?

1. Implementation of new rules regarding impaired practitioners.

2. The promulgation of administrative rules to update the rules regarding veterinary

technicians 'Working under the supervision of veterinarians.

3. Working closer with the Board of Aoimal Health.

What is your Annual Budget?

An individual board budget cannot be determined. The Indiana Professional Licensing
Agency's budget is 5.8 milion.

What are the 4 largest items in your Budget?

Point 1, $4,307,807.00 which covers salaries, fringe benefits and board member per.
diem.

Point 2, $571,408.00 which covers other services (postage, court reporters, telephones)

Point 3,$605, 848.00 which covers contract services (lOT, Access Indiana, ALJ contract
payments)

Point 8,177,700.00 which covers in-state travel reimbursement (board members and
staff

How many of your group, receive a salary from fhe State?

None

Please list all consultants/contractors/advisor used during the past 24 months, the amount
of each contract, and the amount paid to each during the past fiscal year.

The Board currently has contracts with the following organizations in order to approve to
take or administer the national examinations which are required for the issuance of a
veterinary license or veterinary technician registration.

The National Board of Veterinary Medical Examiners
This contract is for veterinarians to be approved to take the North American
Veterinary Licensure Examination (NAVLE).



The American Association of Veterinary State Boards
This contract is for veterinary technicians to be administered the Veterinary
Technician National Examination (VTNE) by the Board.

There are no fees paid for these contracts. Fees are paid by the applicant for the
examination.

Your suggestions for reducing your group's expenditures by a minimum go 10% during
the next 2 years?

We have substantially cut our expenses at this time, by meeting on alternate months for
the past 2 years and wil continue to do so in the future.

Does your group representative of all areas of the State of Indiana?

Yes

Your recommendations for improving the effectiveness of your group?

Better communication with all of the practitioners and educating the public. To
demonstrate how we are serving the public and by having a healthy companion and food
animal population.

Your reasons why this group should be continued?

Indispensable, with circa 200 practitioners, the statutes of Indiana governing animal
welfare and the public good could not be enforced.

Overall, how would you rate the job your Commission, Board, Committee has
accomplished in the last 2 years in terms of following your mission and meeting your state
goals?

Excellent.l Very Good _ Good _ Fair _ Poor _

How well would you say your group has served the citizens of Indiana?

. Excellent i Very Good _ Good _ Fair _ Poor _

Pease attach copies of the minutes of your last three meetings, plus the date and location
of your next meeting.

Attached are the minutes from May 25,2005, July 27,2005, andSeptember 28,2005.

Next meeting date is set for January 25,2006 beginning at 9:00 a.m.
In Room W064 of the Indiana Government Center South, 402 West Washington Street,
Indianapolis, Indiana.



~~~(/hlt
. . Signed by Chair or Vice- air

. /L f Jr G, Com cV li
Your email a ress. . .

Internet Address or Website

ii" Sa ; (J~
Date

/-211-763..33/ ifr a
Daytime Telephone I /J_ /JA

/-.2lf _5()%-02.b)t-UÆ
1-2-/1-12-1- i 9 (, t,



GOVERNMENT EFFICIENCY COMMSSTON

QUES110NNAIR.

Th~ IndìaiaGeneral Assenblyha$ passed løgislatiQn creating a Governent Effciency
Com.ih:sionand chargen' thëConu$sion tot~View andrnakerecóniendatioiis to the GóverQr
concerng eachboardorcoinssion in regards to the following:

A) Whether the bQardorconission shoi;tlbe contiued,reörgilniied,or
cornbinedwith an0therboarCl comrssion,orstateage1py.

B) .. . . Whetl~rtle lJoard()tcalUssionsli~uldbeterinateQçrallow~toe!(pire.

WeapPteçiate you tagthêtirnet()fillo1.tthe;foUowingql.~troiìite; .'Pleasa;feel freetn
attach. any additional materials. tothe.questionnaire andteturniîinthe enclosed:ênvelope or to
JamesK, Baket, Co-ChairoftheConus$iQn:,oll or before November 30,iOQ5,

!I_Of~""jnn,BnanQrCoìntt~f!~. .i'ij.. .~ ~,.Ik

When was this group origited? lfgt¡ d ...... ..... ..... .
\Va$thisgroup ci:eatedby FedëGilli;gislatiQl1? IfsQ,what is thêCÌtatiol1 oftheFëderal$tätute?

¡.p

Whcb.Governent. Agency. or.Depattentis respol)sibletor adnriistering this. group?

1114'tÙf&.l4~~ ~.~
ÍfYOUTgr01.Pis Ilot ädnStete4bya GovøIletltA.g~lltyatI)~ánmeni; wb.pls ì'~sP9risìblø:for
stá:ftngyourgroup .átdto.whonlQ.oesyourgrQUp. reprt?

Does ths 
group have a sunset date establishedbytheenablingJegislation? liso, whenìsthat

date?

po

~

What is your Missiori? .r¡ lfdll;k)~ iilt/' fi

if'?l-. .&i.(U ..é¡4. lll;~.I.H;L-. ~f

(~/tA?.A/iG-d .. ........... . ...

~r/fIÆ~l. (~
~t ..k'r/ir~~
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Whafåteyour long-rage goals? Howwoùld yousumnarizeyour top tb.e~goa.ls?

L A-l(/(4;~kr .rit ./~IÇe__~L ..pr/llJf

!Lt'Ii"'1.4t. 4. t'Vli!",. .ar ~.. L fû
~"'. ~ (#?o/Æfe..~~¿.~~ ('.().~ '5tiL.4~,~ ~

How would you describe to 
an outsider your 3. most imporlantaccoinplislue1ltsinthela.st three

Yeäs?

b ŠA tit:1f~ ík-~~ß/~p£kI~'!1 C.Ø-_.~g
2~ JÇ~tQll~~~rs-~pt1ÁLk ''f..t4.~ ~~7~C-¡#;
Whatåteyour3 ~~i~a~goa.is forthîsýea?t,ItJ,Ø1;¡~r¡Ltt .~~øp,¡(¡i~;1..

~.~l... :D~S?li~ ..~r ..'¡;:ß£etÆ/'tf~~e'ØlLÁ dtP#411~'
\\tis yourAiualBudget?AJl~ .
Whtare theA largesfitems in youd3udget? N lif

I1(jW'inyöfYOlltgrOtiPl"eteivea sa1ary frmthe State? ~ J

Pleâse.list'.allcQnSùltants/coptn\ctQrs/ad¥isQrs used duringihe.p ast 24inonths, the'amount or'each
contJ:ct,andJhe amountpaidto~chdl;ngthe pasttiscalYèar tJ/Øl.. .'

~t~f~ælp~.#~tlR~ l?(lAdl-,.S~. .'~...... .' ..... ...., ....

UÖesYO\lgtoUptepreserttatìveotiiUateasOfthê Stateo1Iii:Há:r?itie;.s .

¥ol.rreçommendationsforimprovil1gthe etlectivei:ess o.fYou;groupê;lm~" dJ/./$

~, .,~~.. ..~ t:~,A;~-i lM0~¡¡~r.lWPdr
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Overall, how would yöur~tethejöhyo"U Goinssion, BoardorCointteehas accomplishedin
lh. e....l. ast. 2years in.temi,offoUOW~Your.' ..m.... ission 

and meeting your.. ...sta. ted!mals?
Excellent . '. ." . Very Good . .:' ...... ...Good '.. ..... Fair .' Poor.

HowwelLwouldyon say ýourgrQuP has served lhecitiiensofIndian?ExceIlent Very
GO(d /"? Good Fair Not at AU
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. , '. _'.,.i'-.':,' ,.:,' ..,;.- ':" ... ,_,,','
Please attøhC9pies.öt th~llnhteaiøtyóûtlå$£ihfèêineetfus,pl~~ thedâte andloøati()l1'..ofY()\t

nextmeetinjl11~7lt:i~1 . ~ tì(;t;/~$'l'

~tlt
SignedbyChäiror Viêe~Chair

l-/4V\t;Ú &/ lllhU....é3ci
.. .'. )!oureinailaddess

lIl¿1lò~...
Date

1!/:z..:_...'?$.?'.--.fiõ
. Daytime Tèlephone..

. Internet Addressor\\tebšite

3



GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerning each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you takng the time to fill out the following questionnaire. Please feel free to
attach any additional matenals to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair ofthe Commssion, on or before November 30, 2005.

Name of Commssion, Board, or Commttee Public Works Certification Board

When was tils group ongiated? be for e 1985

Was tils group created by Federal legislation? If so, what is the citation of the Federal statute?

No, but is es tablished by IC 4-13.6-4

Does tils group have a sunet date established by the enabling legislation? If so, when is that
date?

No

Whch Governent Agency or Deparment is responsible for adnnistenng tils group?

Public Works Division/Department of Administration

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

N/A

What is your Mission? Our mission is to prequalify contractors and

designers to enable them to bid and complete public Works

Building Construction projects.

1



What are your long-range goals? How would you summarize your top three goals?

Our goal is always to serve the public in the most efficient

manner 0 possible.

How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

N/A

What are your 3 priar goals for this yea? N / A

What is your Anual Budget? - 0-

What are the 4 largest items in your Budget? N / A

How many of your group receive a salar from the State? No compens a t ion n6r board ac t i vi t ie s

Please list all consultants/contractors/advisors used durng the pasil!Amonths, the amount of each
contract, and the amount pai to each durg the past fiscal year

Your suggestions for reducing your group's expenditures by a mium of 10% durg the next 2
years? N/ A

Does your group representative of all areas of the State offudiana? N/ A

Your recommendations for improvig the effectiveness of your group N / A

2



Your reasons why this group should be continued N / A

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent X Veiy Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent X VeiyGood Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting December 1, 2005 at 1: 30 PM in Public Works Di vms ion
Room W467

ct~
Signed b~r Vice-Chair

tcoul ter0idoa. in. gov

Your email address

11-17-05
Date

(317) 232-3001
Daytime Telephone

www.state.in.us/idoa/pwd
Inteniet Address or Website
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerg each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you tag the time to fill out the following questionnire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before November 30, 2005.

When was tils group originated?

See.. ~()U)i
-#~

A - ~IName of Commssion, Board, or Commttee

Was tis group created by Federal legislation? If so, what is the citation of the Federal statute?

Set #8
Does tils group have a sunset date established by the enabling legislation? If so, when is that
date?

6ee. -# l-
Whch Governent Agency or Deparment is responsible for administering tils group?

0eL *5
If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

&e. -# (p

What is your Mission? 0ee. -# 7



What are your long-range goals? How would you sumarze your top three goals?

See: #-~

How would you describe to an outsider your 3 most importt accomplishments in the last three
years?

Set- -# 9

What are your 3 pi-ar goals for this year? Óee- -dlò

What are the 4 largest items in your Budget?

6-tt- #- I \
&e. *J~

What is your Anual Budget?

How many of your group receive a salar from the State? fu # 13 .. #- l i--

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year

S~C: -#/ S-

Your suggestions for reducing your group's expenditues by a mimum of i 0% durng the next 2
years?

.~ -T/~
Does your group representative of all areas of the State of hidiana? Se. e. # 17

Your recommendations for improving the effectiveness of your group See. #- If

2



Nov 30 05 10:57a Richard Sluzewski, D.P.M
L~r~u'~vua L~õ~i rAA ~L'~~~~¿~G

219-86-1022
DC'IUUl l"l\VI' DUi\CoU

Y CUT reaons why tbis group shuld be continued See. #- \L1

Overal how woud you rate th job your Commssion. Boad or Commttee ba acomlised in
the last 2 yetS in ter of followig your mission an nig you sted go?
Excenent V Ver Good Good Fai_Yoor

HoVr well would you sa)' your grup ha sered the citiens ofIian? Excellen V VerGood Good Fai Not at Al__
Pleae a.b copi~ of the minut of your la th mee, plus the date an location of your

nex meeting See. 0. +~e 01 Yì lY\lÀ.+e:,~ ) ~ bY").O-"\f 10) "Jl.

11/30/0 7". I Date

~/9- y,~ - /0;2(
Daytime Telephone

W~N.
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. 'ip IÃ
Professional Licensing Agency

Board of Podiatric Medièine
402 West Washington Street, Room W072
Indianapolis, Indiana 46204
Telephone: (317) 234-2064

Fax: (317) 233-4236
Website: ww.PLA.lN.aov Goiiernor Mitchell E. Daniel~, Jr.

November 29, 2005

James K. Baker, Chairan
Indiana Governent Efficiency Commssion
200 W. Washigton Street
Statehouse, Room 206
Indianapolis, Indiana 46204

Appendix A

1. Board of Podiatrc Medicine

2. 1993

3. No

4. No

5. Indiana Professional Licensing Agency (IPLA)

6. N/A

7. Our Board is based withi the Indiana Professional Licensing Agency (IPLA) and uses

the mission statement of that agency. The IPLA mission statement is "To provide
efficient and effective admstrative support servces to Indiana's professional licensing
boards and conissions in order to faciltate the delivery of competent consumer
servces by regulated professionals to the citizens of Indiana. To provide an expedient

licensing process for regulated professionals by maintaing a climate that fosters the
growth of commerce while ensunng the health, safety and welfare of the citizens of our
great state."

If given the opportty to provide aÍnission statement it would read as follows:

To effectively fulfill the charge ofthe legislatue by issuing licenses, conducting
meetings, adopting rules, and conducting heargs in order to ensure the citizens
of Indiana receive quality and conipetent podiatnc services in our state.

8. Our long range goals are as follows:

a. Continue our efforts to adequately regulate the profession according to the duties

and responsibilities listed with our enabling statute.

b. The continued effcient processing of applications.



9. Our three most import accomplishments include:

a. Carg out the duties and responsibilties listed in our enabling statute.

b. Discipling practitioners in violation of licensure laws and regulations.

,
c. Designating a Board Reviewer to allow for applicants to receive their licenses in

a timelier maner.

10. Our 3 priar goals for ths year include:

a. Continuing to car out the duties and responsibilties as listed in our enabling

statute.

b. Up~ting our curent rules,

c. Continuing to process applications in a timely and efficient maner; and

11. The individua budget of the Board of Podiatric Medicine canot be determed. The

budget ofIPLA is $5,808,388.00. IPLA wil be following up in greater detail regarding

the anual budget.

12. The 4 largest items in the IPLA budget include the following points:

a. Point 1: $4,307,807.00 which covers salares, frge benefits and board member

per diem.

. b. Point 2: $605,848.00 which covers contract servces (lOT, Access hidiana, ALJ

contract payments)

c. Point 3: $571,408.00 which covers other servces (postage, cour reporters,

telephones)

d. Point 4: Point 8, $177,700.00 which covers in-state trvel reimbursement (board

members and staff

13. There are curently 92 full time employees that receive a salar from the State workig

withi IPLA.

14. Zero

15. N/ A



16. Reduce the number of yearly meeting dates.

17. Yes

18. Fil the curent board vacancies that exist to allow for better productivity.

19. The Board of Podiatrc Medicine should be continued to allow for consumer protection

and the continued regulation of the growing number of Podiatrists withi the State of

Indiana.



GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIR

The Indiana Genera Assembly has passed legislation creating a Governent Effciency
Commission and charged the Commssion to review and make recommendations to the
Governor concerng each board or commssion in regard to the followig:

A) Whether the board or commssion should be contiued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to

expire.

We appreciate you tag the time to fill out the followig questionnaie. Please feel free
to attch any additional materials to the questionnaie and retu it in the enclosed
envelop or to James K. Baker, Co-Chai of the Commission, on or before November 30,
2005.

Name of Commssion, Board, or Commttee - Private Detecties Licensin2 Board

When was ths group origiated? - 1989

Was ths group created by Federa legislation? If so, what is the citation of the Federal
Staute? - No

Does ths group have a sunset date established by the enabling legislation? If so, when is
that date? No

Whch governent Agency or Deparent is responsible for admsterig the group?

Indiana Professional Licensin2 A2encv UPLA)

If your group is not admstered by a Governent Agency or Deparent, who is
responsible for stamg your group and to whom does your group report? - NI A

What is your Mission? - The mission of the Private Detectives Licensin2 Board is to
carry out the duties and resDonsibilties as listed in Indiana Code 25-30.

,

What are yoUr long-range goals? How would you sumarze your top thee goals?
The lon2-ran2e 20al is imDroved effciency and effectiveness in the Derformance of
duties Drescribed bv code. The tOD three 20als would be: 1) Seek imDrovements that
could be develoDed under administrative code without len2thv delays and additional

costs; 2) SUDDort leltslative chan2es recommended bv the IPLA that would
. stren2then the codes and streamline the a2encv's oDerations; and 3) maintain
consistency and fairness in all deliberations.



How would you describe to an outsider your 3 most importt accomplishments in the
last thee years? 1 ) We reduced the number of reimlarly scheduled meetines by 50%
with an equal reimlar cost savines: 2) We incorDorated teleconference meetines for
sDecial deliberations with no additional Der diem costs for the IPLA: and 3) We
streamlined the scheduline of administrative hearies whenever Dossible. reducine
additional time and cost demands on staff. leeal counsel and administrative law
iudee.

Wht are your 3 priar goals for ths year? The same as in Drevious years: 1) execute

our duties with consistencv and fairness in aU deliberations: 2) seek enhancements
in the Derformance of our duties via chanees in the administrative codes: and 3)
SUDDort the IPLA's recommendations for lel!slative chanees.

What is your Anua Budget? - An individual budeet cannot be determined. IPLA's
budeet is 5.8 milon.

What are the 4 largest items in your Budget? 1) SalarieslFrinee Benefits 2) Contract
Services 3) Other services:: i.e.. Dostaee. court reDorters. teleDhones 4) In-State
travel for board members and staff.

How many of your group receive a salar from the State? - None

Please list all consultats/contractors/advisors used durg the past 24 months, the
amount of each contract, and the amount paid to each durg the past fiscal year. - N/A

Your suggestions for reducing your group's expenditues by a minum of 10%
durgdurg the next 2 years? The only eXDenditure the Board has is the travel
eXDense of the board members to and from the meeties. A couDle of years aeo the

Board reduced their meetie dates by half. currently only meetine 6 ties a year.
This number may be reduced further if the Board determines that the reduction wil
not ieoDardize the board's mission.

Does your representative of all areas of the State of Indiana? - No

Your recommendations for improving the effectiveness of your group. 1) We
recommend all due sDeed in mOOe the vacancies on the board: and 2) we
recommend the staff continue to avoid any unnecessary delays in the administration
of duties.

Your reasons why ths group should be continued. To Drotect the DubUc and the state
from unscruDulous and unqualifed ODerators.

Overall, how would you rate the job your Commssion, Board or Commttee has
accomplished in the last 2 years in terms of followig your mission and meeting our
stated goals? Excellent X Very Good _ Good _ Fai _ Poor _



How well would you say your group has served the citizens of Indiana? Excellent X
Very Good _ Good _ Fai _ Not at A11_

Please attch copies of the minutes of your last thee meetings, plus the date and location

of your next meeting. The next Private Detectives Licensini! Board meetine: wil be
Januarv 19.2006 at 9:00 a.m. in the Indiana Government Center South. Conference
Room 6.

11/29/2005
DateDo son, Chaian

Pnvate Det ctives Licensing Board

dcic1i~inightbb.com
Your email address

_(812) 334-8857
Daytime Telephone

The Board: ww.in.gov/pla/andc/detective

My web site: ww.traceinvestigations.com

Internet Address or Website



GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorgatzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you takng the time to fill out the following questionnire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to

James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee t ~ -e . ZW$.gt"c7tU ¿ c~ceH tDe¡~/ /
When was this group origiated? 0lJ I; ~J 2/ lI 'I

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

¡1 cJ

Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

/iò
Whch Governent Agency or Deparment is responsible for admsterig this group?

$w¡/iq;~ /l,.l;/.I/,.:J z: ~li~.f/~f ,t't'~c~'" /'
If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

What is your Mission?

o q

flY! ¿;£~~tl- C01/e Wtvi)eI2J

d .J ~ ~),,: ~ ,Ai t'pdv tLt! ... u- i1¿~ 1¥l"¿V

1



2-
3 -

What are your long-range goals? How would you summarize your top three goals?

I ~ tá U( !e.~ £Jiql ¡J ß;fP/l~£t ßJ1jiJiI

I ~VJ''f4J tvJ-ss 4-5 At'f¿q¡)p

% ¡J/l~,,t"rJ/' cD- s-\/~e!? / /i01ecf¿N

How would you describe to an outsider your 3 most important accomplishments in the last.tg8-' tJNL

years?

r:~. Gr-v'tfdøp¡) qll '6fll' !2V)tJ,s ., . ,/,74 'l h r2s1 ~
What are your 3 priar goals for tlis year? ~ cJVC.B- /t15 ì9J; ~~ ;i a~ ~7

t,-tV)~~ /JIf3S ./

\ l-
I ~J 1/ ~ ¡¡ r J, ~.. LJ.c~i. Sít3 ~

What is your Anual Budget? j:e.p ~ TfL)1 h/L7l(~ /N/7
What are the 4 largest items in your Budget? ~.J 'é k(J V' L

How many of your group receive a salary from the State? ¡1 l)
Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year

).(J vV -e

Your suggestio s for reducing your group's expenditures by a pium of 10% durng the next 2
years? Vl.V.-

Does your group representative of all areas of the State of Indiana? ~--/
Your recommendations for improving the effectiveness of your group

-ley': 10 A/.. e"'c.U io Zi~.-vwu'J/" l'
¿ C'e'1Jct'J'

2



Your reasons why this group should be continued % /NJ~ tlßi .¡ 'iR ¡I 4¿~.~

C" ¡it' $ e ,¿ V / t- -d l~jtJ1 ~-¡l ¡y .:a Q "w~ Ctr vr ~/6r-

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 y~ of following your mision an meeting your stated goal?

Excellent ery Good Good Fair Poor

How well would you say your group has sered the citins of IndU? Excellent~ er
Good Good Fair Not at All

next meeting

Please attach copies of the miutes of your last three meetings, plus the date and location of your

\)4 WVtl f) '- Z6/y fb/
o '( l1~

7- Signed by Cnlir or Vice-Chair

J" ""7 f2 ì " s ~,.J¡ '., Ul ""
Y our.email address

;,. Spe ¿fJ'1" û i UJ IA
I Intemet Address or Website

Mv~k23 J 2b~
'"

Date

:Jl 7 tt) /3 ¿7
Daytime Telephone

3
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GOVERNNT EFFICIENCY COMMSSION

QUESTIONNAI

The Indiana Generl Assembly has pased legislation creting a Governent Effioiency
Com:ssion and chaged the Comm'isjon to review and mae reommendation:) to the Governor

. concerg eah boa or commssion in regads to the following:
A) Whethçr tbbo or commi.~$ion shoud be coinued ,r7.. ot

combin with anth board. COmtlÙ'Ìon or state agency.
B) Wheter the bod or commssion should be tented. or allowed to expire.

We appreciate yo tag the ti to fiU out th followin quesonir. Pleae fee fr to

attcIi any addtional tnlcals to the quesonnite an ret it in th enlosed envelope or to

Jamç K. Baker. Co-hair of the Comissan, on or beore No"ember 30.2005.

NancofCoinmssion. Board, orCorniUee COl"MI'l'lEE_ofHEARl_~G AlD PE1lLER EXAMINERS

When was this group origln."u.ed?-l 66-Hl!ARING AID DEALER~S ADvi:SOay
1980~COMMirTEE OF HEARING AID DEALERS EXAMINERS

Was this group created by Federl legislation? If so, whut is the citation of the Fedcrnl statute?

NO

Doe this grup have a sunset dntc established by the enblig legislation? If so, when is thr~t
date?

NO

Which Govcnueni Ageiicyol" Department ¡IS reponsible for adminierg this grup'?

MEDICÄL LltENSE BOARD-PRO~ESSIONAL LICENSING AGENCY

If your grup is l1 adminster by a GOVemont Agency or Deparcnt,. who is rcsponsible for
staffng YOUl" group and to whom doei: your gf\"l reort?

MEDTCAr. LICENSTNG-BOARD

What is your Mission'? To D!tTERMINR..F STUTJ,E.NT HEARING AID, DEÄJ..El\L

HAVE SUFFICIENT SR1LL AND KNOWLEDGE TO TEST RESIDUAL HEARING,

AND TO FIT AND DISPENSE HEARING AIDS.

1



'.Nov 30 05 02: 12p Allen Reese 219-936-8878 p.3

What are your long~rage goals? How would you summrize your top three goals?

BETTER SUPERVISION OF STUDENT_R.E~JiTNG_IU~&l1.R.S...EY THEJR SPONSORS,

MAKE STUENTS AWARE OF INFORMATION AVAILABLE, TO R~nUCE NUMBER

. OF F.AILURES

How would youdescrbe to an outsider your 3 most importt acoomplishteli1. in the last irce
yemr? PERSONAL APPEARANCE BY STUDENTS WHO ARE HAVING' DIFFICULTY

PASSING EXAMS:'.AND WHO HAVE POSITIVE RESPONSES TO .APP.)'lCATIONS

..QJJ.ES'rIONS. IMPROVE PRACTICAL EXAMS. PLACING ALL APl-t,~r-ÇA'tl-aN.s ON LINE;.

Wht are you 3 prima goals tor this year? IMPROVE HEl\RING AID TROUBLE-SH"OOTING EXAM

MORE EFPie I ENCY__Q~P.~~__Qt-~RSTING_

What is your Annua Budget?REFER TO MEDICAL LICENSING BO~~.~~NDtANA
PROFESSIONAL LICENSING AGENCY.

Vlhat are the 41argcst item in your l3udg~'1 RF.FF.~~I ANA ,PROFESSION'1\ T. LICENCING

.. .AØ.E-NCl'

How many of your group receive a salmy from the Sta? NONE

Please list all oon.owltants!contraLOrnadVÍni used durg the past 24 months, the amount of each
contra~ and the atount paid to each dur the past fiscal year

..ITE" INTRRNJ\')IONJH. J.F.~tU SpCIETY FOR WRITTEN TEST, ~ijTCH

IS_SELF SUPPORTING. FINANCIALLY.
Your suggestions for reucing you grup's expenditures by a mium of i 0% during the n(: 2
y~? REDUCE PAPER WORK FOR INDrANA PROFESSIONAL LrCENCING

AGENCY

Does your group n.-pcntivc of all area of the State ofIndiana? YES

Your recominendat1oo$ tor 'improving the t.'Ífcciveness of you group

BETTER COMMUrCÄTTO~ B~~W.EEN INDrANA PROFESSIONAl, r,~Cæ.~SJNG

AGENCY AND C~~~T,TEE MEMBERS.

2
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Your reasons why th group should be contiued TO CONTINUE STRIVING TO

P.ROV.IÐE COMPETENT P~RSONS SERVING THE HEARING IMPAIRED

CITIZENS OF rNDtANA WHILE IMPROVING THEIR' LIFE S'lvr.F.

Ovtnùl. how WQuld you f'4lC the job your Commssion, Board or Con1IUcc bas acoomplished in
th las 2 year in tem1S of followin your mission an meeting YoW' stted goal?

. Ex.ccllc,:nt V cry Good X Good Fair Poor

How well would you say your group ha sered the citizen ofInian7 Excellent Very
Good X Goo Fair Not at All
l)lease atch copies oftbe minute.c; of your la.~ thre meetingi;, plus the date and loction of your

ne~m~WE MEET~.~_TE~UARTERLY-NEXT
~strt(~ BLDG.

ALLEN REESE. CHAIRMAN
Signed by Chair or Vice-Chair

DA 'lE JÄ.N _ i i. ~nQ6 "

......-NÇly_.~2~9-'2_0'O.5~~~. ,. ._ ._._
Date

~~~~~~hoosieriink. net
'four eiil addrs

. 574-936-8878
Daytme Telephone

Jntt:mel. Addt"s or W cbsIte

3
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termnated or allowed to expire.

We appreciate you takng the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion, Board, or Commttee ~+~ 1S'to.'(j ~ ~L.A~'Cs
When was this group origiated? 0 \) '€1L \ a () \\' ~r.s Ci t' n

~
Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

Nr; ~+e.
i

Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

Nò
Whch Governent Agency or Deparment is responsible for admnisterig this group?

-r \\ . \ A ~-A '-l l"o-tct -' LQ.~ s :_
If your group is not admstered by a Governent Agency or Deparment, who is resp ible for
staffng your group and to whom does your group report?

Qc "" \ i: 1 ~rtcl \" ~ &6 ~""-+ Cl't es - 'I t L- ti

What is your Mission? ---\' D ~ D ~.cLX +k.'- ~ ì.b \ l' ci h. e.-. '+\" i

~ ""~+ò ~.... '1 'r'-~,.Jc\, D- ì ~ 0"~ "-~ '-M Çh.."f~"- G '- d I"S-k, 'pi.-\,o: 1\ c:~~ +-
áL\) i~ ~

1



What are your long-range goals? How would you sumarize your top three goals?~stv¡2f'~ '. , .. _
L. -- ~A to.~ c. ~ 6. ~ á..\A~.s \ cltt0\~ ~rb ,k~ h ~l.,,\ \.~å 1.. ~'. b.:, ~ ""\ ~'" : a) ~"'S '" iil ~~ ~. C- '" ~~ e- "I( .
\Jh~~~ ,~)-()-tc:~SìØ'Jl ~J 'r lN~Tr\12: \r iv5= ,~-A'MjN;(tr

(U~ -\,,;:..,1 + à ..v-,,"' ~ .-c,- 'LOl'" \,' "" t"A IL ~"- ci ~
--

How would you describe to an outsider your 3 most importt accomplishments in the last three
years?

&~s.

I \ . 3iSOHow many of your group receive a salar from the State?' J h\ ~ ~ (L~ r- L.~ . . t' tJl- ~~w-.Q~ pa rc ~.. ~
Please list all consultants/contractors/advisors used durg lM past 2;Jnths, the amount of each
contract, and the amount paid to each during the past fiscal year ~

Your sugg stions for reducing your group's expenditures by a mium of 10% durng the next 2
years?

Does your group representative of all areas of the State of Indiana? U e.
\

. Your recommendations for improving the e:fectiveness of your group \) t' b (l (J. 9 l r 'b f"' ì~

+"",. b..J~;j "'" '--: \ ~e. ~ ~-n k.. Y"'-"- 'ò 'I " g.
~ \,r'L~ç+ ~(S J. ¡&Iè~.9 ~,. ("-~ Y"~~tL--,,i' Q- ~á ~ ..

2
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Yo: reaons why ths group should be contiued ~ . I i ":~ í ~0i -L T' ~t: ~ .

~tLn~~ ~ )\\;l-~~ '- cl).Y\ d iS r¡ \o;:~
~::--(L ~ rl..: \"\ i\. -ì ~s ~ e. ~ ~ \ ~ ~ \-~r: ~ci~.~ K ~ l

Overall, how would you hr the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excelleir Very Good Good Fair Poor

How well would you say your group has served the citizens of Indian? Excellen~ VeryGood Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your .

nextmeeting~O~A~~ GD" &i~~ ~+.:"" Sõ~ ~b¡v ~t)l i
DL ~ ~ I z. -- \ '2b D .:'~~L~ \\ \lta 1 D;-

Date

3\1- d.l4 -/3) i

Signed by Chair or Vice-Chair

':DÜ)t\LL ~ ~Lf'1L i+\-.J . t) (2 Cr
Your email addre7

Ww-w.-:N . G-6\J . PLA
Internet Address or Website

Daytime Telephone

3
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GOVE EFFICIECY COMMSSION

QUESTIONNAIR

The Indiaa Gel Asly bu pælegilation cr a Goverent Effciecy Commion and
cha the Comiison to reew and mak remmendatoDS to th Govrn conc each boa or
coisn in rega to the follng:

A) Wheter the bo or coision should be coed re, or cobin wi
ao ~ c:ission or st ag.

'8) Wbeder the bo or coion should be ænin or alow to exir.
We apiat yo ta tb~ ti to filJ ou th fonowi queonair. P1éQe fet fr to auch any
additóD1 nrals to th quesoi an re it in the enclose envelop or to James K. Bak, Co-
Chai ofdi Commssio on or befo Novebe 30, 2005.

Name ofCOiS$lon Bod, or Co St Bo Of&n An Ceete Se~

Wh wa th gr origiat? th cobied ho wa fo py P.L. 48~ 1991a Sec. 31

Was th gr ma by Fed1eslat? Ifso, wbat i$ the ci of th Feder Stae? &

Do this gr have a su d$ eslishe by enbli legilaton? If $0 wh is th da? lJ

Whch Goen Agnc or ~ is tesibJe f. ad this gr? The Jn8la
Prfeon Licesing Arcv is mIsible fo Ile: thi§ grap.

If yo gt is not adiD by. Gwen Ag or Deen who is responsible fo st
yo gr an to who doe yO gr re Not Aoolicatø.

Wh Î$ yourM~? Th m;iiKw oftbe ~ Bo OF Fm~ Ceet SeceJs~~
the du an reen list In I.C. 25- 15-9-8. I.Ç. 25~iS~9-a aoic. 2S -J 5-910.

Wh ar yo lo-r goa? How wo yo s~ yalDto di gO'!
1) To de unwf an un prct in the O!er indu~ in th S~ of IDd;ana
21 To:f pfs.ar th in bv or1lpti ru tu lè the St oflndian in colil1ce wl

me Fed Tre CtiSAon "Fu Ru~.
31 To f\n1P. ~&M-d th publi bv Ofpt rues to ké the St oflniaa.lu:onmJia with

feder OS l'en penl.o to the fUer Ind.
How wold yo de to 8I ouide yo 3 mo bnpo øcHsen in the la th ye?
J) We ha in th glli1 an lIibli 9f coing edon CO.
2) :We have ac1e dis~ lies an DI §!on lb øron who viola fel

and st ~.
31 We have be woø on Me ameneiis--o emlianceth ab oltha cosuto unlv Nenti

fiermeian an go
Wh ar yo 3 pr go fo 1fis yei) To~ th St ñmdi ex to re UD in fe an ~ la.
2\ To ree Mor Scence pr in 1ncU ColllZ 19 en ~idatipn
3) To mak eé selte ofnrd ~ ar ~gJ' mn to th Pr~

~suer Pr fJ I.C 3()2.13-21 .

Wb is you AnalBl. AD invidu bo ~ dckiiniii fo th Ste Boa O(£unl
And Ce Sece. Th Inan f'ioniceini Ai's bu is $5..8 milion.
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What ar th 4 la It in yo bu~ S~ th h~ 11 fm tbo en~ ~. di followig ar f1e
lat itms fo the aemr

i) Saares ft be an bo mem De dieD
2) Contct se OOT. Acc Indian Aclltw :Lw Juds co paymen).
3) Ot ~~ t'Æ as ~. cour rq. teleho et.4) m-st trl rebur fo ~~ ~ st

How ma of yo gr l' . istiU frm the st? Non.

Ple list aU cotacoador use dur the pa 24 mos, th am of eah cotrct
an 1be am pad to ea du the pa fiscl ye. ~

You ~ fo reuci yo gr's exIt by a minim of 10% du the Dex 2 ye?
Th me we relYcbl& tom mon to Jrmo efvelv ~i1J the mibe of
~ in hat Bo mem ar reim on 8 oe die ~ls. Als two se bo. the St
tr Bo an th Sta Ceel 11m we coed to fo one bo.

Do yo grup re all II oftl Sta ofIndana? Yes ther ar membe fi Norer
Cen im So India al~ th is no 2egr:nen fo bo mebeaDen
You reeo fu imving th efve of yo gr. A.1ownS th bo to cotie to
ÐJOulm rues fo tb ßi it.

You res wh this gr sb be c:ue. To conlle to saegu 1I wbJi in ~ ~
fu indu m th Sta ofInar!i

cm ho wold yo ra th job yo COmmision Bo or Coe ba aclied in the las 2
ye in tes offullwi yo mison and mee yo st gos?
Exce-X Ver Go_GQ--Fai_...Poor ..

How weD woul yo sa yO gr ha se th çit ofJna? Exc:DeD1l Ver G( _
Go_Fai_Not at AU_
Ple at eoes of the mlm of you la th mee plus th da an locon of your nexmee Qi ne mee wi be oilh. Debe 1.20S at i J:Q2 at th in Goen
Ce. IndiantilN.

ßt~Ø- II /i~/o s;
Dae

('2ll) tJ'f1-h 3'i.\'
Dayt Telepon

e-ma: !oallen(êangJobaJ.net

Webs: ww.PLJN.gov



GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concering each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be ternnated or allowed to expire.
W eappreciate you takng the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

Name of Commssion Board or Commttee Board of Registration for Professionl Eheers, ,
When was tils group originated? Approxitely 1935

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

Unow

Whch Goverent Agency or Department is responsible for administering this group?

Professionl Licenin Agcy

If your group is not administered by a Governent Agency or Department, who is responsible for
staffing your group and to whom does your group report?

N/A

What is your Mission? To licene eneers as Professionl Ehgieers - to adnister the

provsions of the law.



What are your long-range goals? How would you summarize your top three goals?

Since we are a licenin agecy we do not set any goal(s) othr ti to adster th

provsion of th law.

How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

Tht we adeqtely and fairly to th best of our ability adstered the provision of

the law.

What are your 3 primary goals for tlis year? To conti. to adister th provsion of

the law.

What is your Anual Budget? Unow

What are the 4 largest items in your Budget? Unown

How many of your group receive a salary from the State? Noe

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year

No

Your suggestions for reducing your group's expenditures by a minimum of i 0% during the next 2
years? N/A

Does your group representative of all areas of the State of Indiana? Yes

Your recommendations for improving the effectiveness of your group

No

2



Your reasons why this group should be continued Ehneers nit be licened to protect

th publics helth, safety an wellfare. Therefore, ths bod nees to be continue

so engieers will contin to be licened.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of following your mission and meeting your stated goals?
Excellent X Ver Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent X VerGood Good Fair Not at All .
Pleasè attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting Deemr 15,2005 - Ro 12IGCS

~cnau
Willía J. Fehibah, Chr
wfehibah~af-e. COO

Your email address

Jl/i-rfts
Date

(317) 202-064
Daytime Telephone

Internet Address or Website

3
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganzed, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be temnnated or allowed to expire.

We appreciate you takg the time to fill out the following questionnire. Please feel free to
attach any additional materials to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair of the Commssion, on or before November 30,2005.

. . . Indiana Grain Buyers an WarehouseName of Commssion, Board, or Commttee Liccnoing Agency

When was ths group originated? Le9islation passed 1972 effective 1973

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

No.

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

No.

Whch Governent Agency or Deparment is responsible for admsterig this group?

Indiana state Depabnnt of Agriculture

If your group is not admstered by a Governent Agency or Deparment, who is responsible for
staffing your group and to whom does your group report?

What is your Mission? Implement ie 26-3-7, whch provides for the licensinq

and regulato:r oversight of grain elevators in Indiana.

1



What are your long-range goals? How would you sumarize your top three goals?

1. MinLnze losses resulting fra the failure of grain elevators.

2, Achieve 1 at lowest cost to state.

How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

Miiml losses at elevators while operating with smller staff than

canable grain-producing states.

What are your 3 priar goals for this year? Maintain qulity of oversight program

while meetinq budqet constraints. Budqet precludes new initiatives.

What is your Anual Budget? Agency budget is not sepaated fran depabrnt budget.

What are the 4 largest items in your Budget? Salaries, fringes, travel, office occupancy.

How many of your group receive a salar from the State? 10 (rlll of rlgenr.)

Please list all consultants/contractors/advisors llsed durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year Flat-rate anual contracts

for Business Technologies Corp ($1,560/yr) and Miller & Assoc ($2,362.50/yr)
for agency-specific softwa program support. No other outside advisors
or consultants are used. Have nonnl copy machine maint contract, etc.

Your suggestions for reducing your group's expenditures by a mium of 10% durng the next 2
years? 'TP onlypr!=!=;hlp f"ri'h:"gnry for ri¡-;h;pv;ng +hri+ lpvpl of rPillf"+;on ;s

salar & fringe.Would require elinating 1 of 6 field auditors.

Does your group representative of all areas of the State of Indiana ? Geogaphically, yes.

Your recommendations for improving the effectiveness of your group Exnding depth of

audit process. Tht would require additional resources to imlemnt.

2
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Your reasons why this group should be continued Benefits aariculture bv ensurinq that

agricultural proucers get paid for their products. Proucers often do not

have access to sufficient informtion to irke that detennination independently.

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in term of following your mission and meeting your stated goals?
Excellent XX Very Good Good Fair Poor

How well would you say your group has served the citizens of Indiana? Excellent XX Very
Good Good Fair Not at All
Please attach copies of the minutes of your last three meetings, plus the date and location of your

next meeting There is no governing bcy. so no scheduled meetings or minutes.

)Ll- Of¿
Signed by~ Director

I¿ I( l.ev.~ ~ ,'.r¿,Îl". 5 Oi.
Your email address

/I /1 c. / ÐJ
Date

;; '12- (:i r7
Daytime Telephone

UWl.. ""'jiJvl,~£(;.(t1(
Intem Address or Website
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-GOVERT EFFICIECY COMMSSION

QUESTIONNN-
.,-,:.

The Indian GeIera Assembly ha passed legislation creating a Govemment Effciency
Commsion and chaged the Commssion to reew and mae recmmendations to the Goveror

. concerg each boad or commssion in regards .to the following:
A) Whether the board or COInssion should be continued, reorganed, or

combined with another board, commssion, or state agency.
B) Whether the board or conussion should be temuted or allowed to expire.

We appreciate you tang the time to fill out the following questiomiIre. Pleae feel free to
attch any additionl matenls to the questionnire and retu it in the enclosed envelope or to
James K. Baker. Co-Char of 

the COnussion, on or before November 30,2005.
:rtw~"'A SOA1t O-fName ofCOmnssion, Bod, orComnttee E').\llitO+JM~..~L ~~A~ ~..

When was ths group originated?' 1963
Was tbis group created by Federl legislation? If so, what is the citation of the Feder statute?

No
Does this group have a sunet date established by the enabling legislation? If so, when is thatdate? .
Whch Governent Agency or Deparent is responsible for adnlùstering this group?

,Nö

.:'Pl~tlh ~~rnl.Pri- UC-~t-\61""c" fl~U(,N

If your group is not admistered by a Governent Agency or Deparent. who is responsible for
stafg your group and to whom does your .grupreport?

N/~

What is your Mission?7 ~(rrl1cr 77"E !. I I1 ê.s A fJf) l4~+\ L ~ ().. ~,

~ÇLE I~.T~O¡-~ BY ae.llfYU)( n¡.i; ECJC-e-rØ~1 ~
Tl~llJlÙh Äl-f\ (.'D~ OccrJC~.c; 'O OUQ. PU&lC H-MLl*
pe;PA¡2"1W", ~iio €lJVil2i.H1~iT'- A'G~cy ~/~
9 Y i' Dl1f;.IS,5íHJP Ff Nt.\li,f,t-lA..ý r,C(2etI11 (Z15rej1ll
G':t A-trJ A-nol) ~bGi2f*. 1
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What are your long-range goals? How would you summze your top thee goals? I7

CoU\'\ lVU P. AD MHJ)"~1 fJ t; R..O HôtJ i rt\ (0 b A l)(è.p(?f:lS~ lJP~

~l GTeA110 P't)&:gfH'1 '¡ i7~~ t¡e.F!Cí/CJIJf, IfJ
.çBUC ~LTf f\p M(\Vie.ON11~tJTA-L- H-Lnt p(G-Lùs,

R&OocE ç)(P6P~ luttëf? ~Uf) (.')H€~ A~pf.A1F,
How would you describe to an outsider your 3 most importt accomplishments in the last thee
yea? " t3CC€-~UìLY R.~15T6 ~~IûIJf)L Oô8,"(c.~1l

~ ~ D ew Ú L /2dl0 H5llfL Jf~ (.11 (l.pIi:Pc;(2S,

,;\~WùC60 l-Ut"eë ~ ~fH~_.. l1'f1v.6el t~c: ~
~. ~oc~D .P.\,oç;~

What are your 3 pri goals for this yea? A OM i f.1~")7Ó f)(P/571-A11t¡ N ~ (JH
U,\ (.\-zltJ£ ~vfìU~60 P.6GlC.IE.S ¡:I-u.:rV"5-irruTJ'kJ Ff'jHULTI ÇXJç '5/-rS A(2ù~-t~"St: A--i Pi (,ôoJEr ~'JíH€srør

Wht is your Anual Budget? Be~ AW-ncli)( A _ * \
What are the 4 largest items in your Budget? ~ee. A.~ V1 OJ x. A. - -: 'd-

How may of yóur group receive a salar from the State? -- ô. ~ 6 /. ~ee -: 3

Pleae list al consultats/contractorsadvisors used durg the past 24 months, the amount of each

contract, and the amount paid to each dunng the past fiscal year

lJòtJE

Your .suggestions for reducing your group's expenditures by a minium of 10% durng the next 2,
yea? C01-1'HJùb; W 111 /.~ .pp,~-i IfV/TJ"'~ -r1S' Ç'PrU__l

7" d.D'~ISIC RE~)~11f¥t~~A-N ÙS)lvk ~fY(,lf'tOO ~C/PflJ.
Does your grup reresentative of all areas of the State of bidiana? Vt; 5

/Your reconuendations for improving the effectiveness of your group ~ ~ ir- /"?!Ù~ t!

~~. H~l ~(;~i&- HAl L) f:O~i;L-i fZ"G/~;;l0lJ

tS f* P."T H V L T l ~ 6/WS /.-r 0/ If Jp)v)P (~ ;%-;flrGS,

'.

, 2
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. ,"

.Your reasons why this group should be continued::-r J S ~ ()Ut-)1 ~ 1l:~1J

~O~~ ) t- ~ ~ +=n;cn ÑC'\ rlf I-~Jl .fo 0
~C; n( () ùl2 GITJi 6,,1 ¡¡.fpu 1+ ~wlfl R. eCfSTatJ

. ~(.N-..ïifL fiL.Lo.p öJR. ~.slC. tf,. te:WVI~~L t+mt,1l
Overall, how would you rate the job your Commssion, Boar or Commttee ha accmplished in ~()~
the last 2 y~ ten of followig your mision and meeting your stated goal? .
Excellent Ver Good Good Fair Poor

How well would you say your group has served the citizen of Indian? Excel~ VerGood . Good Fair Not at All
. Please attach copies of the minutes of your last thee meetings, plus the date and locaion of your

""meg MeD '&e. o.+-Ied W\ìn~ j hbt" ;;;i, ~ - TPiA

~~R(!J.JJ lt /1 q /osl .
Date

ri c. i L'O~/ 8 H Jl:Hloe6Pii' i l. l5í
Your emaìl address

WV'W. \y\. ~y /p\a.' IoClncl(!l be.hs
Int . et Addres or Website p

7b'Ó r SO\A -14-3/
Daytim Telephone

765. t48.. a~57
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GOVERNMET EFFICIECY COMMSSION

QUESTIONNAmE

The Inian General Assely has pased legislation cretig a Goverent Effciency
Commssion and chaed the Commsson to review an make recommdation to the Goveror
concg ea bod or commssion in reds to the followig:

A) Wheth the boar or cosion should be coninued reorgized or
combined with aner boar cåmmssion or ste agen.

B) \\Theter the boar or commsion should be terte or alowed to exire.
We appreciat you tak the tie to fil out the following questonair Pleae feel :fee to
ath any adtiona materals to th questionne an re it in th enlosed envelope or to
¡ams K. Baer, Co-Chai of th Commssion on or before Noveer 30, 2005.

Name of Comssion, Boad, or Commttee OPfOJ/.t1/A l3t);J/V/J"

When was ths group origited?

Was ths group creaed by Federa legislation? If so, what is the citation of 
th Federa sta?

~O

Does ths group have a su date established by the enablig leglation? If so, when is tht
dae?

t\t\
Whch Goverent l:gency or Departen~ is responsible for admnierng ths group?

"\ \\ ~ -:~
If your group is not admniered by a Governent Ageny or D
sta. your grup and to whom does your grup reprt?

ousble for

N \'\

Wht is your Mision7 lr tAlI~ Ut1" rtl aD //~J. Am

l) !ifJ o.ril ~/lir¡ P 11.1 ¿,. J rít4 I¿N f7~r# ./ ,v~~
b- 'I!lrp/ J A- 11 6 f) KI1 i¿ -

1
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What ar your long-rane goa? How would you sue your top thee goals?

f¡;iS(; ;( 1Pl,t1Qtf ttJlf¡?7 /(11 l¡KJ.
.£I IfH ;n~ b!, m

~etA ~ 11$ 1/# Im/lJjJIj¡¡i :s

--¡)/fll) i (ò W/~ ø 6!. Ilf/JÚ t./Ö(,(I/

(/ Î; lø$/JPpt

l/) ~() uJ~,

.

How would you descbe to an outsider your 3 most importt accomplisluents in the last thee
yea?

(hI' l6AI¡tfJlib flleriiu I1tqtJl¡tA/Il~g

"/lIM'J!
lAø jj JII' ø1oM'J1!.f
- i: 4-

. j,,, 'Ißß"
. #'fiL-iI ~

~g7~~
~/"
¿?,.H?/t:~

tJIIP¿y
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_.IJVV \i f \J,. i.e. l""fJ ""iyo l.'ICI'I''111, ,.~ .....

YO\1reasonswhythgrupshouldbeconinued_ 1.9 1I'c¡uk1" lrw f)#:f~

--tiøC,JIllh rA 1' l~fl (7 rl~ ",tl; &I/z;

Pleae atch copies of th miutes of you last thre meetings, plus th da and loctin of 
your

ne meJt

IIßí)ftS
gi by Cha or Vice-air Date
JAM¡(A' e l b¿~k hô/.,db z,/ý- fi?- hob
Your eml address Da)1ie Telephone

Internet Address or Website
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GOVERNNT EFFICIENCY COMMISSION

QUESTIONNAIR

The Indiana General Assembly has passed legislation creating a Governent Effciency
Commssion and charged the Commssion to review and make recommendations to the
Governor concerng each board or commssion in regard to the following:

A) Whether the board or commssion should be contiued, reorganzed, or
combined with another board, commssio~ or state agency.

B) Whether the board or commssion should be termated or allowed to

expire.

We appreciate you tag the time to fill out the followig questionnaie. Please feel free
to attch any additional materials to the questionnaie and retu it in the enclosed
envelop or to James K. Baker, Co-Chai of the Commission, on or before November 30,
2005.

Name of Commssion, Board, or Commttee - Manufactured Home Installer Licensing
Board

When was ths group originated? - 2002

Was ths group created by Federal legislation? If so, what is the citation of the Federal
statute?

While this group was not 'created' by Federal legislation, it was established to
prevent Federal intervention into the operation of the manufactured housing
industry here in Indiana. The National Manufactured Housing Construction and
Safety Standards Act of 1974 (42 U.S.C. 5401 et seq.) was enacted in 1974 which
gave the Department of Housing and Urban Development the authority to regulate
the design, construction, and inspection of manufactured homes (the term "mobile"
home was used unti 1983). The authority ofH. U. D. was expanded in the
Manufactured Housing Improvement Act of 2000 (2000 Housing and Community
Development Act (p.L. 106-569)) to allow BU to, "...implement the installation
program established under subparagraph (A) in each State that does not have an
installation program established by State law that meets the requirements of
paragraph (3)." This provision is found in Sec. 605(c)(2)(B) of the Manufactured
Housing Improvement Act of 2000. The Indiana Manufactured Home Installer
Licensing Board was established in Indiana law to prevent HUD from takig over
control of the on site installation of manufactured homes here in Indiana.

Does ths group have a sunset date established by the enabling legislation? If so, when is
that date? No

Whch governent Agency or Deparent is responsible for admstering the group?



Indiana Professional Licensing Agency (IPLAl

If your group is not adminstered by a Governent Agency or Deparent, who is
responsible for staffing your group and to whom does your group report? - N/A

What is your Mission? - The mission of the Manufactured Home Installer Licensing
Board is to carry out the duties and responsibilties as listed in Indiana Code 25-
23.7.

What are your long-range goals? How would you sumarze your top three goals?

The long range goal of the Board is to improve the professionalism and quality of
workmanship the consumers of Indiana receive when purchasing a manufactured
home and having that home installed within our state.

a. Goal #1: The training of the people who install manufactured homes
in Indiana in both the laws that apply to this function and safety
concerns for themselves and the consumer's home they are installng.

b. Goal #2: Provide the consumers of Indiana with safe, affordable and
high quality in the installation of their manufactured homes.

c. Goal #3: To provide a dispute resolution source for consumers in

Indiana that have problems with the manner in which their
manufactured home was installed.

How would you describe to an outsider your 3 most importt accomplishments in the

last thee years?

The Manufactured Home Installer Licensing Board has only been in existence since
Apri of 2004. Our accomplishments:

a. Developed rules for the implementation of the Indiana Installer
Licensing program.

b. Reviewed and approved an educational program for the licensure of
installers wishing to obtain a license to perform installation of homes.

c. Begun the review, approval and licensure of individuals to perform
the installation of manufactured homes within Indiana.

What are your 3 priar goals for ths year?

Our three goals for the upcoming year:

a. To review and approve those individuals who apply for licensure as
an installer of manufactured homes.

b. To serve the consumers of Indiana as a dispute resolution source
through the enforcement of the licensing rules and statutes.

c. To raise the professional standards and therefore give the consumers
of manufactured housing a higher quality and safer home.

What is your Anua Budget? - An individual budget cannot be determined. IPLA's
budget is 5.8 million.



What are the 4 largest items in your Budget? 1) SalarieslFringe Benefits 2) Contract
Services 3) Other services, i.e., postage, court reporters, telephones 4) In-State travel
for board members and staff.

How many of your group receive a salar from the State? - None

Please list all consultats/contrctors/advisors used durg the past 24 months, the
amount of each contrct, and the amount paid to each durg the past fiscal year.

The only consultants/contractors/adviors that have assisted the Manufacture Home
Installer Licensing Board this year were volunteers and are as follows:

a. James K. Keller, PHC - Indiana Manufactured Housing Association
b. David Pletcher - Pletcher Insurance

Your suggestions for reducing your group's expenditues by a mium of 10% durg
the next 2 year? The only direct expenditure the Board has is the travel expenses of
the board members to attend meetings. In the past the group was only meeting as
necessary, but has recently decided to meet monthly. The Board may consider
reducing the number of meeting dates, if it does not jeopardize the mission of the
Board.

Does your representative of all areas of the State of Indiana? - No

Your recommendations for improving the effectiveness of your group. To contiue
encouragig 100% member attendance at scheduled board meetings so that
priorities may be handled effectively.

Your reasons why ths group should be continued.

The continued education and licensure of the installers of manufactured homes and
the resolution of the consumer's problems with their manufactured homes. This is a
new progrm but similar programs in Michigan and Kentucky have, over the past
five years, signifcantly reduced the number and severity of consumer problems
with the installation of manufactured housing.

Overall, how would you rate the job your Commission, Board or Commttee has
accomplished in the last 2 year in terms of followig your mission and meeting our
stated goals? Excellent XV ery Good _ Good Fai _ Poor

How well would you say your group has served the citizens of Indiana? Excellent X
Very Good Good Fai _ Not at All

Please attch copies of the minutes of your last thee meetings, plus the date and location

of your next meeting. The next Manufactured Home Installer Licensing Board
meeting is scheduled for December 9, 2005 at 9:00 a.m in the Indiana Government
Center South, Room W072.



.i

(See attched sheet)

Floyd "Tom" Wall, Chaian
Manufactued Home Intaler Licensing Board

Board - pla11 ~pla.in.gov
My email -tom~wallsmh.com

Your email address

Internet Address or Website

11/30/2005
Date

(260) 356-6970
Daytime Telephone



. Nqv 30 05 02: 48p
,

Iial Is Homes 2803585990 p.2

t¿8
j¿ø; 3!5¿ -/;~íØr Daytime Telephone



GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerg each board or commssion in regards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you takng the time to fill out the following questionnire. Please feel free to
attach any additional matenals to the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co-Chair ofthe Commssion, on or before November 30, 2005.

Name of Comission, Board, orComittee Thorou.~h\oed B(eecJ De\!. AJIi.ComHke

When was this group ongiated? -- S

Was this group created by Federal legislation? If so, what is the citation of the Federal statute?

(\0
Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

nD
Whch Governent Agency or Deparent is responsible for adIstenng this group?

"IlOJQ tb~ Rtn~ CofYIS~'cý
If your group is not admstered by a Governent Agency or Deparment, who is responsible for

. staffig your group and to whom does your group report?

What is your Mission?-= rett ~-tr 4:o(()U~brtd rtt-h~~ me- 'te Xrra

bý~d. ~10J anti '- (Nviae in Ct1\tives mc tl6 ~(ee ì mpmnf
eleme.-ls f ~ :ú(Ca. +hou~h.Io(eO- (ndb1'~ +he DU)e(1 ~
-b.pptl( O-tl \.Q. 6+rJ~ O\Y\e. -rho ff\-lyyt 0+ ~~ ìncerm\R6
~ OJd.s I~ to (J(DVYok. ì ()iiesimen+ ,-of e.~cl1 í A-l 'l :i~

eCbnom~ lL. ('x. 1m iu. #T. r~ m~ \ m.plLt ~ tM 6ii~.sL~.



What are your long-range goals? How would you summarze your top three goals?

ib \ rV(Jt1ú¿ ~ br~ed.i \iMt í¥Q__ rfe5 lU 81a\tònS
~-\\~ ì (\ '\ 6 iv..:le. aM ì IY ve 'UH i uolrnt Of "I

~s b ~ ~ ~ \~ ope Co(XCl

How would you describe to an outsider your 3 most important accomplishments in the last thee
years?

~~ o.ble 40 CM-hn. ~ U)~ p.w~ SUffJ ~is , aud5

~ oo-~ brect aJ~ f-1/1j Ml(L ~s LOil1 ~s.
What are your 3 priar goals for this yea?Jb r bt\livw l1Ji4- fU.~ ~Iell\is
6iA .o 0J o.ds.

What is your Anual Budget? .i 3,:io I. 3 SD
j

What are the 4 largest items in your Budget? ~IJj if lUd.S) bI~ QJd ~

~ 6Lpleme.d:s ) b~ 5 pu_r5ts..
How many of your group receive a salar from the State? D

Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durg the past fiscal year

_\-r\~ &Qe.e. lh \4 i ßta. DY
-.eld. t V\l; pec:(" fOr- tyes tu E/øJ \iM6
Your suggestions for reducing your group's expenditues by a mium of 10% durg the next 2
years? ('HS'r'el

Does your group representative of all areas of the State of Indiana? Yf/ S

Your recommendations for improving the effectiveness of your group r.. 'iN. e. in

~~4e ~ lro,l()) i? ¥ '(hD(~ t)P.t; 46~ed

~\ltf(~~ ~(iul Wl% ~~( 61bc. .
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Your reasons why this group should be continued _-t ~f7 ru -t P(l(nC k

+h b(Uc. o. ~i()e. \I\WtVtS '"b(eed MJ.S-t
~0rDh b( ~d. \ (\ .:i~ .

Overall, how would you rate the job your Commssion, Board or Commttee has accomplished in
the last 2 years in terms of followyour mission and meeting your stated goals?
Excellent Very Good Good Fair Poor

How well~d you say your group has served the citizens ofhidiana? Excellent
Good Good Fair Not at All Very

Please attach copies of the miutes of your last three meetings, plus the date and location of your

~wl ('~ NlP f!_
Signed by Chair or Vice-Chair

': 'o(l\Ù(\ ~ YWC. \ n . ~
. Your email a ess

\;1I. ì (\.~V Ii hrc.
hit . et Address or Website

next meeting oa +e of nt \C l fYet-.tÙ\~~o"er ~ ~~ (ÀooS ( ',00 fttY.

:: \- c.i\.(eJ ~. N ó () I V\(A -tcs Of Q. ~ .

\ IlZg( OS
Date

CDl1) ;;-:'3-018")
Daytime Telephone

~
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GOVERNMENT EFFICIENCY COMMISSION,

QUESTIONNAIRE

The Indiàna General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and mae recommendations to the Governor
concerng each board or commssion in regards to the following: " ' ,

A) Wheter the board or commssion should be contInue(, reorganzed, or
combined with another board, commssion, or state agtncy.

B) Whether the board or commssion should be termated or allowed to expire.

We appreciate you tag the tie to fi öut the following questionnire. Please feel free to
attch any additional materials to the questionnaie and retu it in the enclosed envelope or to
JamesK. Baker, Co-Chai of the, Commssion, on Or before November 30, 2005.

Name 6£ Commssion, Board, or Commttee I nd i ana P lumbinqCommi s s i on

When was this groUp origited? I !30 not know oriqination date. I think
think it statted in i 9'73. ' , ' , . ,

Was ths group created by Fede~legis1ation? If so, what is the citation of the Federal statute?

No. ". . .- .. . - .
Does this group have a sunet d~te established by the enablig legishiti.on? 'ifso, when is thatdate? , '
I do not know. , ," ,

' Whch Governent Agency or DeParent is r.esponsible for admsteririgths group?

Inòiar-~a profess:lonalLicensingAgency, , ,. . .. .
If your group is not admstered by a Governept Ageicy or Deparent,who is responsible för
stafE your grOUp and to whom does your group report? ,

N/A,

Wht is your Missioii? To' a,dminister ,and' supervise professional. . .', .
licensing and competency, standards for individuals who install

and maintain drinking water, sanitary waste and storm-wa tér
piping systems and related appliances through the practice
or business of plumbing.

1



What are your long-range goals? How would you sumarze yourtop three goals?

Educate local building Officers of current ~tate license and

statute and theIe, obI igations to the laws and statutes.

Revise the application process forms. Revise testing

proceduees to be more applicant friendly.

How would you describe to an outsider your 3 most importt accomplishments in the last tlee
years?

Established a better working relationship with Federal Bureau Of

Apprenticeship, initiated a process for eligible plumbing business
to become compliant.

Wht are your 3 pnmgoais forths yea? Possible outsourcing testing,
make applic~tions easiet to ~iii out. change actual test ~

Wht is your Anual Budget? No knoW-ledge.

Wht are the 4 largest items in your Budget? No knowledge. .

How many of your group receive a salarfrom the State? None.,

Please lísta11cOiítitats/ëoiitrctòn./adVisors usècfdUrg thepasi24 mQnths, tle amount 

of each
contrct, and the amount paid to'each durg the past.fiscalyea None. ' ,

Your suggestions for reducing your group's expenditues by a mium of 10% durg the next 2
,years? Outsourcing the license' test, streamline application'

processes ,alloW-for inf.ormaldispute hearings wlout official
court s'tenographersf reduce orelimina'te ,the $50 per meeting per-diem.

Does your group representi;tive'of.a1 areas of 
the State of Indiana? YeS'

Your recommendations for improvig the effectiveness of your group' Hi r e mo r e p aid

enfOrcement staff for State. ,There" are only two now.

Allow IPLA staff to sign off, on non-disputable applicatioris.

2



Your reasons why ths group should be continued Competency in the installation and
maintenance of qrinking wat€r and waste wûter systems is vi tal
to the public health and .welfa-re. Incorrect piumbing practices can
resul t in property damage and more importantly. can adverseiy
affect the health of the occupants or an entiee community.

- Overl, how would you rate thejob your Commssion, Boaid or Commttee haaccomplishe4ïn
the laSt 2 yea in ter bffollowigyour mi~sion and meeting yoUr stated goals?

Excellent X Very Good . Good . Fair' Poor -

How well wo1.d you say your group has served the citizen of Indian? Excellent x VerGood Good Fair Not at Al . .
Pleas'e attch copies of the miutes of~óur last the. meetiniz, plus'the date ánd location of your . . .

r2¡(gJ~ ".~N"'?~7'. '##9,,(4 J,I?:7-r/;, l1()A/~j /"" r1oVt.7/ff - :i3C¡~:JOV¥
l~~X~ m~~~~ _.Next meetinq wiii be Januarv 25, 2006.."

a a~:~~~
" . - . Signe4 by Ch or Vic "" hài ""

UALU21 OBM&-AIRBAUD. NET

~- .. YÓl1 email address

. ...
11-28-05

Date"

2 i 9-942-7224
Daytime Telephone

..,a. ,.
Interet Addrss or Website

.:.,~. ..__......'"".:; .'" '-.. ."

"

3
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GOVERNENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The hidiata General Assembly has passed legislation creating a Governent Efficiency
Commssion and charged the Commssion to review and make recommendations to the Governor
concerng each board or commssion inregards to the following:

A) Whether the board or commssion should be continued, reorganized, or
combined with another board, commssion, or state agency.

B) Whether the board or commssion shöuld be termated or allowed to expire.
We appreciate you tang the time to fill out the following questionnire. Please feel fr,ee to

attach any additional materials t.o the questionnaire and retu it in the enclosed envelope or to
James K. Baker, Co.;Chair of the Commssion, onor before November 30, 2005.

Name of Commssion, Board, or Commttee . Xld. (' -l L. ¡Jd¡J)' J ' .1 f ¡tlll1ý-

When was this group origited? 1i'nl I'AAJ//.e LI7,.j~ .;19l)r .h~(llrG-/1/1f
Was this group created.by Federallegislatiori? If so, what is the citation of the Federal statute?

IlIJ
Does this group have a sunet date established by the enabling legislation? If so, when is that
date?

III !J

Whch Governent Agency or Deparment is responsible for admsterig this group?

.ili..q" lJlVtn ì (J¿" I J ice.d/z-j 4j4~ ( T nA)
, If your gröup is not admstered by a Governent Agency or Deparent, who is responsible for

staffing your group and to whom does your group report?

~e xe. J. r- 1.3 -/-7 -r y ~ DJiler;) r cj'

.._--

1



What are your long-range goals? How would you summarize your top three goals?

/1 (j¡.ft"hk tt cyr~ t- Çiyri Gall hi- A II /1~1ýf ¡pol t~'fru.1r r-- l! ~/

2i IJßNi.L;-A/1 p~14/v 0'4 4/V,1U¡(( H~(¡.ir ~r ,luvVYJ" t,/¥ I!/P~/;¿f~

-l 4 iI t!rlJ-ef &f~Y.' 'f)ehi 6, W i v ri
l-. l),vr~?fk ¿¡/I//Yler VU/¿,'Il',¡ ~dJe cy ¡NwÝFe /J)"tfi/-t41-. .

How woúící you describe to an outsider your 3 ost importt accomplislúents in the last three

years? t7 '. l, . . 1. r _ A
7, IÆvr;J"1 ~l/¡r~ M-rl11i1"r-; l rijr¡¡ Á1 ¿-rL~ rJ L:~-l e; ;.~l

i l J;i~U f..¿ .kM tL,. lJ'rft 1 /(7 A/ VIi 1f rl~ J/)o1 í~ ¡. J; l

31j7dpl F-)~l#4il¡J (t¿./~r & ~-t~olJ¡~l P¡4ij011- fhCßjJ~~e1.J// 4~.1v! ßi-di

Wht Ìle your 3 pri goal for th;y~ ß.. rM"' "" -I J:.¡ J..Ä Mul ¡ 11''7 J," .~ .' . . I#. i 'ù, . dt- Ht1 ,',-71 .
3., . 4" . "",P( ~,G- "- ,,,.,f' ¡3,,,'¡ 6IP.(.-1y v,,, ,rr ,k"'. /Jff p..Q.-Wht IS your Anua Budget? ~ . (/ /.

Wht ar the 4 larest items in your BU/ r- M :£¿L If . fll/,lJ !err.- .- .. .

. . . ;/0 ßHow many of your group receive a salar from the State? . ~ ft~ h¡l-.rr f2.e+ ~ lH dr"eNII '
Please list all consultants/contractors/advisors used durg the past 24 months, the amount of each
contract, and the amount paid to each durng the past fiscal year

~ 1# cd ¡" '1 !: ,"I J~ 1;.4

Y our suggestions . for reducing your group' s exp~ditues by a mium of 10% durng the next 2.
years?' III ó+ JuJ- ' .' .

.: of ¡ ~ t 4/1 1,u s¡~A/4 d f a. ß t7 41, J í:J -A iNL- 1,., PI t-.: ¿Nt ¡; f-
, . 1f?",4 (J y fer- '

Does your group represent~ofa11 areas of the State of Indiana? V-~.J

Your recommendations for improving the effectiveness of your group

~A/ ¿åAv:!¡-~ ~ ,4 (ß f "(/'I. .~ d..ut!9'n1tl;-

-t h'.M1Y'''fs . w ìl-/t J7 f~); u ¡'#IL. -t'r.. J /f f /lYh'-;t
. )-~c/~¡- Lß¿"/ )4l.ì-: 4 L4Y;êJ Uf~ -t~ry¿¡~,

r, tfr l4l,'JIlì1f19l l¡I'f ~ 4(J :i iVi"I'kl

re#/~hi~f
. C(/j-es

2



, '

Your reons why th grup should be contiued n l1. ,-" l, '" ~ lj¿

J"//Ayli¿ ßJ"t/,,¡'-~~1 ¡;?,.r~/i.r/ L .hr l-.(I'; fL/v Á

t".I;:I""hk(.e ~+ if t.Û .( 1"0-,, ~¡'t'
Overall, how would you rate the job your Commssion, Board or Cortttee has accomplished in
the last 2 years in terms of followini-our mission and meeting your stated goals?
Excellent Very Good V Good Fair . Poor

How well would you say your group has served the citizens of Indiana? Excellent V'veryGood Good Fair Not at All
. Please attach copies of the miutes of your last three meetings, plus the date and location of your

next meeting. /J.- j.r-- os- /' ~J ;-lY-IUWI , 0 f . l,r-./It''Vrl.G.vf6- S' 0114

1~'V?-~. . . Signed by C . air or Vice-Chair

,meyuì Nf-h(f hbA~~. E. k.
Your email address

/J- 2.1-t1(-
Date.

$?C/- ~lir~? 'l g I
Daytime Telephone

Internet Address or Website

3
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GOVERNMENT EFFICIENCY COMMISSION

QUESTIONNAIRE

The Indiana General Assembly has passed legislation creating a Governent Effciency
Comnssion and charged the Comnssion to review and make recommendations to the Governor
concerning each board or comnssion in regards to the following:

A) Whether the board or comnssion should be continued, reorganized, or
combined with another board, comnssion, or state agency.

B) Whether the board or comnssion should be temunated or allowed to expire.

We appreciate you taking the time to fill out the following questionnaire. Please feel free to
attach any additional materials to the questionnaire and return it in the enclosed envelope or to
James K. Baker, Co-Chair of the Conunission, on or before November 30, 2005.

Name of Commission, Board, or Conuttee iWE 'ND lJ~N.Â STA.1E LDTtE OO i S'SI'DN

When was this group originated? -l ce e

Was this group created by Federal 
legislation? If so, what is the citation of the Federal statute?

NO. Ci7\TE BY STAlE STATuTË

Does this group have a sunset date established by the enabling legislation? If so, when is that
date?

MO.

Which Government Agency or Department is responsible for administering this group?

"1E ßOVE12.N 012

If your group is not adininistered by a Governent Agency or Department, who is responsible for
staffng your group and to whom does your group report?

LnTlEy FuNeT10N.S It A QU,A~l

EYeCUnVE ÐlQ.ËCTnr2, AllO

C'Q\M \~~lON.

-iE
R.u tJ By

ß'I A.

AG.eNC.Y i

\ S D'JE1 -~"'AN

F l Ve. - MËM

What is your Mission? tn AS~ISr -iE E.D. LN Ot:Q.Tlt\G TYlE

LO ( Lt R.y AS E"FECVaV ~ E'FF-,C.1ENT'L. AS 'P$(aE, ALL

\MH lLE: OfFER.~ FAI\2.. AN..D t:TEA INiN.G 6AN\-. 10 ltE t'ßllt'.

1



What are your long-range goals? How would you summarize your top three goals? 1iE" NDV€M8e

COMMlSSlON. ME'TiN.û 'NAS 1PE. Fll2 nM~ ltEJe VUEl(; Ave

CDMMISSlONS - "t LAsr C.'OM.MlôSLDM82f1NALY BE~Ci APPDI~TeD "1'/05.

~ li-Cl FtC 60~ L~ ~\LL. l3E E1A BL LS¿t: OVEl 1UE Nt-ir Tlk""

MOM TK5.

How would you describe to an outsider your 3 most important accomplishments in the last three
years?

MIA - EWTU2.-iy ~w ClM.ISSIOM.

What are Y9ur 3.primary goals tor this year? t. '1 ee £ULLY h'ClUAIN.TE W Int 1U
\"b'" ~ -nE. IN.t)~ny. 2. C.Ol\T1N.E 10 I'SSlST '" £.0. iN. F'Nt),~
WAV~ to ~I)æ El~~~ ~ ll\Cl2$ 'PJ20Flt'. 3. RcÏ)o: L&"üt. a~~~.
What is your Anual Budget? ., "r'r2.. 0 bO i 000. ("lCõ'L. 000,000 0:LU12NEb 10 ~'1 FY'I
What are the 41argest items in your Budget? PIZL!E R\ywl~;: ~iAit.ea COMMLS~IOll

VElOOr2 COM.lS~L()N.SJ ApvE1111SilJß J -nCtar/GÆE P~(:Tl()M. .

How many of your group receive a salary from the State? N.o~e.

Please list all consultants/contractors/advisors used during the past 24 months, the amount of each
contract, and the amount paid to each during the past fiscal year 'SEE ß~ SAD. Ri-"OI2

ATrlcCU.

Your suggestions for reducing your group's expenditures by a minimum of 10% during the next 2
years?C!T Mo POS'nON.S~ t!L.O~ Fui l - .seAU; 1'IOJtA:L OrFtCe5¡

CO~nN.E Tn ~UT YE'OOIt COMMlSSION.S

Does your group representative of all areas of the State of Indiana? 'lES.\ 4,100 I'2Tl(tL. l-OCnTlO~~~T'AieNlI)=. .
Your recommendations for improving the effectiveness of your group TO EST"ABL.LSW

SUeel)t~.MlTlt:,t::J TUT UnLLr' i-E. ~FE~tO"'AL ey~-rz.:nSE

or ruri R'IE.. ME'ßE C'C)lvM( SSION.

2



.'

Yourreasons why this group should be continued THE A&:Ï\CV DOe: NOT C2.st..V--
ON TM DoA~ 10 a:IZTE AMl) ~~--T'C

SUßS1iN TIAL. tN-COME. F( nt€ STl\1'

Overall, how would you rate the job your Comnssion, Board or Comnttee has accomplished in
the last 2 years in term of following your mission and meeting your stated goals?
Excellent Very Good Good Fair Poor N / A - l\c:-l COMMI SSIOM

How well would you say your group has served the citizens of Indiana? Excellent VeryGood Good Fair Not at All N / A - NEW COMM I ~S l ON~

Pleasë attach copies of the uúnutes of your last three meetings, plus the date and location of your

next meeting 'Dc.. l'5 , 2005 1 pM l.TT~V HQ

~ " ~. QA ~ ~ "---
Signed by Chair or Vice-Chair

II -21 - 05
Date

JNOI2""EN.O~ LcOl-L.lÑË. e~
Your email address

514. ~ .Z25'
Daytime Telephone

Internet Address or Website

3



Government Efficiency Commission

Questionnaire

Name of Commission, Board, or Committee - Indiana State Board of Registration

for Land Surveyors

When was this group originated? 1962 as a joint Engineers/Sureyors Board;

1991 as a separate Land Surveyors Board

Was this group created by Federal Legislation? - No

Does this group have a sunset date? - No

Which Government Agency Responsible for administering this group? - Indiana Professional

Licensing Agency (IPLA)

Ifnot administered who is responsible? - N.A

What is your Mission?- To protect the life, health and propert of the
citizens of the state of Indiana by licensing land surveyors,
adopting standards for the practice of land surveying in Indiana,
and by enforcing the licensing statutes of the state of Indiana and
the administrative rules of the board. (ref. IC 25-21.5-2-14, IC 25-

21.5-4-1 and IC 25-21.5-4-3).



What are your lòng-range goals? How would you summarize your top thee goals?

(1) To continuously review the administrative rules of the board
for relevance to the protection of the life, health and propert of
the citizens of the state of Indiana
(2) To enforce lthe statutes and administrative rules in order to
protect the life, health and propert of the citizens of the state of
Indiana
(3) To continually evaluate the effectiveness of the land surveyors
licensing exam in order to maintain the minimum level of
competency for the practice of land surveying in the state of
Indiana.

How would you describe to an outsider your 3 most importnt accomplishments in the last 3 years?

(1) The modernization of the statutes and administrative rules in
order to reflect technological, legal, governental and societal
changes that affect the practice of land sureying in Indiana
(2) The diligent enforcement of the statutes andi- administrative
rules in order to protect the life, health and propert of the citizens
of the state of Indiana
(3) Increased visibility and accessibility of the board to the public
and licensees

What are your 3 Primar Goals for 2006 ,-

(1) Work with the Attorney General's Office of Consumer
Complaints to attempt to clear the backlog of consumer complaints
against land surveyors

(2) Continue to enforce the administrative rules in order to protect
the life, health and propert of the citizens of the state of Indiana
(3) Improve the effectiveness of the licensing examination in
assessing applicants for competency

What is your Anual Budget? - This information is not known by the

undersigned. Refer to the Indiana Professional Licensing Agency



What are the 4 largest items in budget? - This information is not known by the

undersigned. Refer to the Indiana Professional Licensing Agency

How many of your group receive a salar from the State? - None of the commissioners.

IPLA does see their report.

List all consultants/contractors/advisors used during the past 24 months, the amount of eact contract, and

the amount paid to each during the past fiscal year? Budget is not known refer to IPLA

report. Contractors that I know we use: Access IN, For
. administration of exams: NCEES and ELSES

Suggestions to reduce expenditures by a minimum of 10% during the next 2 years -We constantly

review our procedures, policies, practices and agendas to maximize
meeting efficiencies and minimize the use of governent assets.

Represent the entire state? - Yes

Recommendations for improving the effectiveness of your group-

(1) Limit the number of staff changes within the Indiana
Professional Licensing Agency. Numerous and continual changes
in staffhave a dramatic impact on the board's ability to efficiency
address and process consumer complaints.
(2) Provide a dedicated investigator to investigate consumer
complaints against land surveyors. The lack of an investigator
dramatically slows the process of dealing with complaints.

These two items have resulted in gross delays and significant
inefficiencies in responding to complaints on the part of the
agency, the board and the attorney general's office.

Why should the board be continued - The private ownership of real estate is a

keystone of a democratic, capitalistic society. The effective testing
and licensure of land surveyors, the promulgation of adequate
statutes and administrative rules to regulate land surveying, and the
effective enforcement of those statutes and regulations is necessary
to assure that the rights of propert owners are protected. The



Indiana State Board of Registration of Land Surveyors has that role
in the state of Indiana.

Our job the 4 last 2 years? - Excellent

Served the citizens ofIndiana - Excellent

Copies of last 3 minutes - See attached

Next meeting will be held Friday, December 9th at 8:30 am
Conference Center Room 12,302 West Washington Street,
Indianapolis, IN

~4~
Signed by Chairman! Christine Burton Arold, 11/29/05
(317)841-8100 Work
(317)590-8100 Cell

csbamold~referralcenter.net


