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As a follow-up to the report submitted in June, and since the issues are so interrelated, the
subcommittee again heard presentations from the agency regarding the watershed protection pilot
project on the Wildcat Creek.

The group was interested in knowing what the agency hoped to learn in this pilot that would enhance
watershed protection efforts in other parts of the State.  Deputy Commissioner Yount informed us that
the agency hoped to learn the following:

* How best to identify the local "catalyst" group to lead the watershed effort in the community.

* How to gain the involvement of the appropriate local government agencies.

* How to coordinate the activities of the various state agencies that play a part in the effort.

* How to maintain the momentum of the volunteer groups.

* Identify method of educating the various stakeholder groups.

* Determine the role of the agency's designated watershed manager in the program.

* What State resources are needed to support the local efforts.

* How to assist local governments, including planners, in developing the needed ordinances and
local rules to effect watershed protection through control of non-point source pollution as well
as point source.

As was stated in our June report to the council, there are a number of grass roots projects around
Indiana that seek to improve surface water quality and control pollution.  These citizen efforts should
form the basis for coordinated public private partnerships between all of the appropriate State agencies
and these groups.

An example of these types of activities, IDEM has established a grant to provide technical assistance
personnel through the soil and water conservation district serving the Wildcat Creek watershed.  The
personnel will be available to assist farmers in using best management practices such as Conservation
Buffers to control sediment runoff

With the knowledge gained in the Wildcat Creek watershed, IDEM will be in the best position to
support the local effort to clean up and protect the other watersheds in the state.  Therefore, it is



incumbent on the agency to place the Wildcat Creek pilot project high on the priority list with the goal
of applying the knowledge gained to other projects.  We would suggest that the agency allocate the
needed resources to at least 5 other watersheds in the coming year. 


