MINUTES OF THE
NCSL HOST COMMITTEE

Monday, December 14, 1998
Room 431, State House
10:00 A.M.

Indianapolis, IN

MEMBERS PRESENT: Co-Chairpersons Representative Susan Crosby and Senator Joseph
Harrison; Senators Patricia Miller and Richard Y oung; Representative Kathy Richardson; Lay
Members Gary Biviano, John Holmes and Ed Simcox.

MEMBERS ABSENT: Senator Glenn Howard; Representatives Sheila Klinker and Ralph Ayres;
Lay Member LisaMurray.

Others Present: Representative Paul Mannweiler; Kent Lebherz and George Fleetwood,
Ameritech; Kevin Brinegar, Indiana Chamber of Commerce; Maribeth Smith and Ellen
Rabinowitch, Maribeth Smith and Associates, Inc.; and Jeanette Adams and Mary Cummins,
Legidative Services Agency.

Representative Susan Crosby called the meeting to order and asked Maribeth Smith for an
update on the timeline for next summer’s meeting. Mrs. Smith said things are going very well
and are on schedule. She stated there is a need for about 400 volunteers and asked for help from
the Host Committee in seeking them. John Holmes asked if there was a job description for the
volunteers for the recruitment process and Mrs. Smith said one is being devel oped.

Representative Crosby then called on George Fleetwood for areport from the Finance
Committee. Mr. Fleetwood said with the addition the Host Committee approved at their last
meeting, the budget is now about $1.35 million. The Committee will be asking for an additional
state appropriation of $316,150 to help pay for non-hospitality expenses. Any excess funds
raised by the Local Organizing Committee will repay state funds allocated for the annual
meeting. The total raised to date is $106,150 plus another $10,000 that has been delivered to a
lobbyist, but the check hasn’t been received by Mr. Fleetwood as of this date. The current
balance on hand is $34,000+ and expenses will increase steadily from March, 1999 on.

Mr. Fleetwood said donations are at about 10% of budget and he had hoped to be at about
25%. Heindicated that elected officials are the best fundraisers and asked again for help from
legidative leadership. He explained the process that was used in mailing out the packets to
potential donors and said fundraising packets have been mailed twice. Mr. Lebherz reported on
the calls he and other public and private leaders will be making to targeted donors.

A motion was made and seconded to adopt the revised budget. The motion passed
unanimoudly. Thisincrease isto cover the expenses related to afunction that Representative
Mannweiler will be hosting as National Chair of the NCSL during the meeting.



Senator Harrison restated the Local Organizing Committee fundraising needs. Ed
Simcox asked about an interface between donors and specific associations. He also suggested
cross reference lists for the fundraisers and their corporate counterparts.

Representative Crosby stressed the importance of getting commitments as quickly as
possible. Kevin Brinegar suggested the legidative members of the Host Committee work with
the fiscal staff and members.

Senator Miller moved that aletter be sent to the legidative fiscal leaders in the House and
Senate informing them of the committee’ s needs and asking for their help. Senator Harrison
asked that a copy of the letter be sent to Senator Garton and Representative Gregg.

A motion to adjourn was made, seconded and adopted unanimously. The Committee will
meet again at the call of the chair.



