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To:
The Honorable Speaker of the House; the Honorable Senate President Pro-tem; and
Honorable Members of the Indiana General Assembly,
The Indiana Arts Commission Cultural Trust Administrative Board, created in 1997 by legislation
(IC 4-23-2.5) through House Enrolled Act 1358, respectfully submits the following report on the
activities of the Indiana Arts Commission’s Cultural Trust Administrative Board.
STRUCTURE OF THE CULTURAL TRUST ADMINISTRATIVE BOARD
By statute, this Administrative Board consists of seven voting members including three
appointees by the Governor who are not members of the Indiana Arts Commission, three
appointees from the Indiana Arts Commission, and the State Treasurer or designee from the
Treasurer’s Office.
For 2009, the board is comprised of the following members:
Kelly Schreckengast, Lafayette; chair (IAC appointment) new appointment
Jeanne Mirro, Fort Wayne (IAC appointment) new appointment
Carol Trexler, Indianapolis (IAC appointment) new appointment
Michael Quinn, Indianapolis (Governor’s appointment) reappointed, term expires 2010
L. Gene Tanner, Indianapolis (Governor’'s appointment) reappointed, term expires 2010
Jim Bodenmiller, West Lafayette (Governor's appointment) term expires 2010
Vicki Pool, Indianapolis (State Treasurer’s Office appointment) term expires 2010

New Commission appointments were approved at the June 2009 quarterly commission meeting

and replace Commissioners Karen Ellerbrook, and Richard Stifel, as well as former
commissioner Steve Tuchman.



CULTURAL TRUST ADMINISTRATIVE BOARD COMMITTEE CHARGE

Purpose

The Indiana Arts Commission Cultural Trust Administrative Board is one of the primary standing
committees of the Indiana Arts Commission. The function of this Board is stipulated by House
Enrolled Act 1358. The Board’s purpose is to provide oversight and guidance in the
development and administration of the IAC’s Cultural Trust Fund, including the development
and implementation of investment strategies for the Cultural Trust Fund.

Committee membership

The Cultural Trust Administrative Board is comprised of seven members. Three members of the
Board, including the board chairman, are appointed by the Chairman of the IAC. Three
members of the Board are appointed by the governor. The final member of the Board is the
State Treasurer, or a designee of the treasurer. The Chairman of the Indiana Arts Commission
will appoint as Board chairman a current member of the Commission with experience in and / or
knowledge of issues pertaining to finance, investments or banking. Each member of the Board
will serve a two year term which expires on July 1 of the second year following the member’s
appointment.

Board responsibilities

As stipulated in House Enrolled Act 1358, the Cultural Trust Fund Administrative Board is
charged with managing and developing the fund and the assets of the fund. The Board shall:

Establish a policy for the investment of assets of the fund

e Acquire money for the fund through the solicitation of private of public donations and
other revenue producing activities

o Perform other tasks consistent with prudent management and development of the fund
Before October of each year, the board shall prepare a report concerning the fund for
distribution to the public and General Assembly

Subiject to the investment policy established by the Cultural Trust Fund Board, the Treasurer of
the State shall administer the fund and invest the money in the fund. The Commission has the
sole authority to allocate money from the fund to arts providers in Indiana. The Commission may
not use the money from the fund to purchase land or structures.

Board meetings

The Board shall conform to all current Commission policies and procedures related to
Commission and Committee meetings. A simple majority of four Board members shall constitute
a quorum. The IAC Executive Director or his / her designee will staff the Board meetings.

In the interest of effective use of meeting time, the Cultural Trust Fund Administrative Board will
also observe consent agenda voting on items of routine business (e.g. approval of agendas,
minutes, etc.). Consent agenda items will be posted on the IAC website:

(www.IN.gov/arts ) prior to the meeting date. Board members should review and make
recommendations for changes as needed prior to the meeting.




The number of meetings will be determined by the Board as needed to conduct its duties
effectively with a minimum of two meetings held each year.

Background of the Cultural Trust

The concept for Indiana’s Cultural Trust Fund resulted from federal budget cuts in 1995 that
resulted in significant reduction in annual appropriations to the IAC from the National
Endowment for the Arts. The Commission looked at examples of cultural trust funds in other
states as a means to develop over time a more stable cultural funding source less influenced by
federal budget changes.

The concept was to provide a dedicated fund that could accept direct contributions from
individuals, corporations, foundations, trusts, and other sources both private and public.
Contributions made to the fund would be invested by the State and interest income earned from
those investments would come back to the IAC to be used to augment state and federal
appropriations for arts programming and services.

Background on the Enabling Legislation

Through the efforts of Commissioner Hurley Goodall, a former state legislator, draft legislation
was prepared in 1996 and introduced for the 1997 legislative session. Authored by Rep. Sheila
Klinker (D-Lafayette), Rep. Sue Scholer (R-West Lafayette) and Rep. Tiny Adams (D-Muncie),
HB1548 outlined the Cultural Trust Fund, how it would be developed, and the method for
management of the Trust by an Administrative Board. The initial funding mechanism would be a
special issue license plate. Other unspecified funding sources were permitted through the
legislation. The bill was passed in the House 98 to 1.

During Senate deliberation, the Bureau of Motor Vehicles offered an amendment to the bill
regarding the establishment of minimum sales quotas for special issue license plates. A number
of veterans’ groups opposed the amendment due to concerns over possibly elimination of a
veterans-related plate. On the advice of the bill's Senate sponsor, Sen. Allie Craycraft (D-
Selma), the language regarding the Arts Trust license plate was removed from the bill. The
Senate passed the bill unanimously, but the legislation contained no specific funding source.

The Cultural Trust Fund legislation was passed as House Enrolled Act 1358 and was signed
into law by the late Governor Frank O’Bannon.

In 1998, the initial funding mechanism for the Cultural Trust Fund was established when House
Bill 1145 was passed into law. The bill established 11 new special issue license plates in the
state, including one identified as the Arts Trust plate. The sale of each license plate would result
in a $25 contribution to the Cultural Trust Fund. The license plate fees for the Arts Trust plate
are collected from the Bureau of Motor Vehicles and directed to the Auditor’s Office for the
Cultural Trust Fund.



Cultural Trust Administrative Board Activity

The Indiana Arts Commission Cultural Trust Administrative Board began official meetings in
February of 2005. Prior to this date, the Board had been inactive due to vacancies on the Board
as the result of death and lateness of replacements and reappointments. The Board generally
meets a minimum of three times a year.

The Indiana Arts Commission recently reappointed Commissioner Kelly Schreckengast
(Lafayette) to the Board as Chairman. Commissioners Carol Trexler (Indianapolis) and Jeanne
Mirro (Fort Wayne) have also been appointed as Commission representatives to the Board. At-
Large members Jim Bodenmiller (West Lafayette), L. Gene Tanner (Indianapolis) and Michael
Quinn (Indianapolis) serve as appointees by the Office of the Governor.

The Office of the Treasurer of State is represented by Chief Accountant Vicki Pool. State
Treasurer Richard Mourdock has also attended Board meetings.

In 2007, the Board actively engaged in discussion regarding the utilization of Trust Fund
revenue for arts-related projects. The Board agreed any such projects should have meaningful
impact and, wherever possible, address the needs of youth and underserved areas of the state.

Early in 2008, the Board approved a recommendation to draw an initial $100,000 from the
interest income of the Trust to invest in the following programs for 2009:

2009 Cultural Trust Program Activity

e $62,639 from the Trust was combined with $45,597 from the National Endowment for
the Arts (NEA) to establish a new grant program in arts education. This matching grant
program will partner teachers with artists for in- classroom arts programs. For Fiscal
Year 2009, the following grants were awarded from this program:

Bloomingdale School Allen County
Pike High School Marion County
Nora Elementary School Marion County
Nashville Elementary School Brown County
Public School # 19 Marion County
Washington Catholic School Davies County
Shelbyville High School Shelby County
Skiles Test Elementary School Marion County
MSD Washington Township Marion County
Christel House Academy Marion County
Public School #70 Marion County
Rising Sun Middle School Ohio County
Lake Prairie Elementary School Lake County
Bunche Montessori School Allen County
St. Louis de Montfort School Hamilton County
Broad Ripple High School Marion County



e $22,360 from the Trust was used to develop a pilot Indiana Presenters and Performers
touring grant program that will target rural and underserved areas of the state. For Fiscal
Year 2009, the following grants were awarded from this program:

Earlham College Wayne County
Richmond Symphony Orchestra Wayne County
Heartland Chamber Chorale Allen County
Evansville Philharmonic Orchestra Vanderburgh County
Early Music in Motion Monroe County

The Honeywell Foundation, Inc. Wabash County
Dance Kaleidoscope, Inc. Marion County

e $15,000 in Trust revenue was used to develop a one -day statewide arts summit on arts
education for Indiana teachers.

Anticipated 2010 Cultural Trust Program Activity

For Fiscal Year 2010, the Indiana Arts Commission will request a draw of $50,000 for the arts
education program only. The Arts Commission has revised the program slightly from the
previous year, reducing the maximum amount of the grant to $5,000. The IAC expects to be
able to fund approximately 10 projects.

Due to State budget reductions to the Arts Commission’s biennial appropriations, the Presenter
Touring program has been suspended for Fiscal Year 2010.

Due to budget constraints, the arts summit partnership project will not take place for Fiscal Year
2010.

Investing Arts Trust Revenue

The license plate revenue is now held in a series of short term certificates of deposit. The most
current rates of interest ranged from 0.50% to 1.13% (October 31, 2009).

The Indiana Bureau of Motor Vehicles will institute a change in special issue license plate policy
affecting all special issue plates. Several of the changes involve streamlining of production and
distribution of special issue plates, and the establishment of minimum sales criteria. Other policy
changes have more direct impact on the plate design and sales.

Effective in late 2009, all special issue plates had to undergo re-design to meet new
standardized visual elements. Fortunately for the Arts Trust plate, mandated design changes
were minimal and addressed in-house.

Effective January 1, 2011 all special issue license plates will be re-issued and a new five-year
plate cycle will begin. Customers that purchased plates in 2008 with the understanding that was
the beginning of a new plate cycle, or those purchasing plates in 2009 or 2010 will have to go
through the purchase process again in 2011.



In addition, customers receiving a low-digit plate and the accompanying $30 low digit “pull fee”
will also have to pay another low issue fee in 2011.

With a limited marketing budget available to it, the Indiana Arts Commission will aggressively

endeavor to reach all Cultural Trust plate customers to make them aware of the changes most
likely to impact them as customers.

Cultural Trust Status

The Indiana Arts Commission is pleased to report that as of October 31, 2009 the Cultural Trust
Fund balance had grown to $1,805,020.11.

In Summary

The Cultural Trust Administrative Board is excited by the realization of reinvesting revenue from
the Trust into the FY2009 projects, and looks forward to the continuation of the arts in education
program for FY2010. These programs provide a good first step in creating public interest in the
Trust, increased sales of the Arts Trust license plate, and other public contributions to the Trust.
The Cultural Trust Fund Administrative Board continues to be appreciative of the continued
support of the Indiana General Assembly in the mission it has entrusted to the Board to oversee
the investment in and nurturing of Indiana’s cultural future.

Respectfully submitted for your consideration,

[V

Kelly Schreckengast, Chair Lewis C. Ricci, Executive Director



