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TO:  THE OFFICIALS OF THE PUBLIC EMPLOYEES' RETIREMENT FUND 
 
 
 We have audited the financial statements of the Public Employees' Retirement Fund Board of 
Trustees as of and for the year ended June 30, 2004, and have issued our opinion thereon dated February 22, 
2005.  The financial transactions of this office are reflected in the Public Employees' Retirement Fund of 
Indiana's Comprehensive Annual Financial Report.  
 
 In planning and performing our audit, we considered the internal controls over financial reporting in 
order to determine our auditing procedures for the purpose of expressing our opinion on the financial state-
ments and not to provide assurance on the internal control over financial reporting.  However, we noted certain 
conditions in the design or operation of one or more of the internal control components that, in our judgment, 
could adversely affect the Board's ability to record, process, summarize, and report financial information or 
does not reduce to a relatively low risk that misstatements in amounts that would be material in relation to the 
financial statements being audited may occur and not be detected within a timely period by employees in the 
normal course of performing their assigned functions. 
 
 We also noted certain issues of noncompliance with statutes, board policies, or contracts that in in our 
opinion should be communicated to management.  
 
 The internal control conditions and the issues of noncompliance are disclosed in the following audit 
results and comments. 
 

STATE BOARD OF ACCOUNTS 
 
February 22, 2005 
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 Factors that cause continued incomplete reconcilements include the following: 
 

(1) Lack of research to identify variances that continue from prior periods. 
 
(2) Monitoring and research as to system entries is impeded by the lack of audit trails of system 

transactions to support or identify the composition of grand totals reported. 
 
(3) The system accounting entries have not been defined.  A listing of automatic computer gen-

erated entries was not provided or available.  Certain entries could not be explained by either 
PERF or computer design consultants. 

 
(4) Known system failures in reporting accurate totals were identified due to the material totals 

involved.  Smaller system variances could occur on an ongoing basis and remain undetected. 
 
(5) Lack of procedures to identify the total contributions received that have not been posted to 

SIRIS. 
 
(6) Monthly reconcilements were performed by the same accountant responsible for general 

ledger entries. 
 
(7) Incomplete accounting for manual checks issued. 

 
 The lack of timely reconcilements may allow errors on the general ledgers or system programming 
problems on SIRIS to go undetected.  This could result in undetected fraud, incorrect transfers for members' 
investment options, or misstated reserve balances. 
 

Fiscal 2004 
 
 The conditions remained as described above during fiscal 2004.  PERF hired a CPA firm to reconcile 
reserve transactions for fiscal 2003 and 2004.  The status of the prior identified conditions and related findings 
are as follows: 
 

(1) On December 17, 2004, the PERF Board of Trustees minutes indicated they approved gen-
eral ledger adjustments with a net total of $125 million.  These were entered in the general 
ledgers of all pension funds administered effective as of June 30, 2004.  The project adjust-
ment summary indicated that this was comprised of: a net addition to employers reserve for 
an identified prior period adjustment from fiscal 2000 of $147 million; $304 million reduction in 
employer and employee reserves to agree retirement funding to that recorded on the SIRIS 
accounts for two years; and an addition to employee reserves of $32 million for variances in 
amounts recorded to the SIRIS from that of the general ledger for two years.  Other prior 
period adjustments were recognized that were between the employee and employer re-
serves, and as such were netted to zero in the summary totals.  

 
A net total of $112.4 million was also added to the employer and employee reserves for 
amounts necessary to balance to the grand totals of the data files for members and em-
ployers accounts on SIRIS at June 30, 2004.  The $112.4 million was provided from the un-
distributed reserve.  According to the reconciliation project, the unidentified variances largely 
existed as of June 30, 2002.  
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The reconciliation project also identified a net total of $1.3 billion that should be removed from 
SIRIS employer account balances.  This is comprised largely of reversals of income distri-
butions recorded for years in which there were losses and to record several years of actuarial 
and administrative costs. 

 
(2) There were inadequate audit trails.  Audit trails of system transactions enable tracing to and 

from the source that supports the entry.  This is necessary for internal control procedures, as 
well as for research, monitoring, and audits.  In the course of business, such information 
would be used in procedures designed to ensure the validity of transactions.  As of February 
2005, PERF identified that the audit trails to enhance monitoring and research efforts re-
mained in progress.   

 
We have found SIRIS account entries for refunds and retirements that do not agree with 
source transactions.  These include unsupported entries and entries that vary from the 
amounts paid or applied in annuity calculations.  
 
Certain audit trails were not provided to the CPA firm for the reconciliation project.  The 
source information omitted from data base extracts included:  member records omitted the 
employer reference that remitted payment; and employer records omitted identity of the 
member retirements.  Subsequent to our field work, the full employer records were provided 
to us.  

 
(3) In order to assess completeness of audit trails, the system entries require full definition of 

how the amounts are calculated and the related accounting effects. 
 
The system accounting entries remain undefined.  The reconciliation project obtained elec-
tronic files of SIRIS general ledger extract reports, and SIRIS member and employer account 
detail (data files).  The SIRIS system accounting entries could not be agreed to the data base 
transactions.  In order to compile the reserve adjustments, the CPA firm compiled totals from 
the data files. 
 
The documentation of the entire SIRIS system remains incomplete.  The definition, source, 
and timing of recognition have not been identified for either the SIRIS accounting entries or 
the SIRIS member and employer account transaction types.  Each SIRIS transaction per-
formed has not been associated to the reports, screens or data bases.  Other transactions, 
such as payments for prior service credit, were found to have not been recorded in SIRIS as 
the correct accounting has not been determined.   
 
Unexplained variances exist between the SIRIS employer summary report and the data file of 
employer account detail.  A question also remains as to the employer receivable balances 
maintained within SIRIS which have material amounts. 

 
(4) As of February 2005, PERF reported the status of this finding and included that the "system 

fix in reporting accurate totals (material totals involved)" was in progress.  
 
During fiscal 2004, we found $176 million had been recorded as actuarial retirement costs 
from a PERF employer account entitled "employer unidentified."  Three deceased retirees 
were referenced as associated to these transactions, for which there were no payments 
made.  The CPA firm found retirement charges recorded to the PERF employer account for 
Jackson County of $874 million, and to a hospital's account for $7 million.  These are con-
sidered to be inaccurate totals.  
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 Smaller system variances could occur on an ongoing basis and remain undetected. 
 

(5) As of February 2005, PERF reported that the status of procedures to identify total contri-
butions received but not posted to SIRIS as in progress. 

 
(6) An accounting position was added and entitled reconciliation accountant.  The duties as 

related to reserves were not in place at June 30, 2004. 
 

(7) The incomplete accounting for manual checks issued continued.  Benefits paid manually 
have not been funded.  Refunds issued from manual checks through October 2003 have not 
been verified or agreed to SIRIS entries to remove the members account balances.  

 
 As a result of project findings that the SIRIS general ledger extract reports do not agree to the SIRIS 
employee and employer account activity, it was concluded that the SIRIS general ledger was not functioning.  
When considered in conjunction with our findings of other failed reports and lack of transaction output controls, 
the risk of an incorrect acceptance of undetected errors or fraud is increased significantly. 
 
 IC 5-10.2-2-2 directs that the Board of Trustees of the Public Employees' Retirement Fund shall 
establish separate accounts designated the retirement allowance account and the annuity savings account.  IC 
5-10.2-2-6 further requires separate accounts for employer contributions from the state and each political 
subdivision be maintained within the retirement allowance account. 
 
 IC 5-10.3-3-7.1 provides that:  
 

"The board shall annually analyze for internal control purposes the fund's; 
 
(1) income and expenditures; 
 
(2) actuarial condition; 
 
(3) reserve accounts; 
 
(4) investments; and 
 
(5) such other data as necessary to interpret the fund's condition and the board's administration 

of the fund." 
 
 

INVESTMENT ACCOUNTING AND TRANSFERS 
 
 As stated in five prior audit reports (most recently B22849), PERF did not have procedures in place to 
ensure that:  contributions are deposited in the appropriate investment accounts and are recorded in the 
correct fund's unitized owner account; transfers are between authorized accounts; transactions are in com-
pliance with Board decisions and directives; and a timely review of custodian bank reports has occurred. 
Evidence of such controls and results should also be established and communicated to management on a 
regular basis, and made available for audit. 



-13- 

PUBLIC EMPLOYEES' RETIREMENT FUND 
BOARD OF TRUSTEES 

AUDIT RESULTS AND COMMENTS 
June 30, 2004 
(Continued) 

 
 
 Each agency, department, institution or office should have internal controls in effect which provide 
reasonable assurance regarding the reliability of financial information and records, effectiveness and efficiency 
of operations, proper execution of management's objectives, and compliance with laws and regulations. 
Among other things, segregation of duties, safeguarding controls over cash and all other assets and all forms 
of information processing are part of an internal control system. 
 
 
LEGISLATORS' DEFINED CONTRIBUTION FUND NOT RECONCILED 
 
 Beginning January 1, 2004, the PERF Board implemented a pilot program for the Legislators' Defined 
Contribution Fund in accordance with public law.  The PERF Board contracted with a service provider in order 
to implement daily investment selections.  The contractor maintains detail accounts for each member and per-
forms the necessary bank transactions associated with member options.  At June 30, 2004, the bank balances 
exceeded the service provider's records of the member balances for two options, totaling $172,000.  The 
PERF Board had not obtained or required a reconciliation of the service provider's records to the associated 
bank records as of June 30, 2004. 
 
 The PERF Board also maintained a bank account for cash held by the Legislators' Defined Contri-
bution Fund in excess of member balances.  The balance at June 30, 2004, was $415,788.  It was largely 
owed to the PERF Fund for Legislators' Fund member loans issued from the PERF Fund's checking account 
for the past two fiscal years. 
 
 IC 2-3.5-5-2 (d) states that: 
 

"Each participant shall be credited individually with: 
 
(1) the participant's contributions to the fund under section 4 of this chapter, which shall be 

credited to the participant's account; 
 
(2) the contributions made to the fund on behalf of the participant under section 5 of this chapter, 

which shall be credited to the participant's account; 
 
(3) the amount transferred to the fund under subsections (b) and (c), which shall be credited to 

the participant's account; and 
 
(4) the net earnings on the participant's accounts, determined under section 3 of this chapter." 
 

 Public law 126 – 2003 section 1 (d) (1) states that, "Notwithstanding IC 2-3.5-5-3(b)(2), the PERF 
board shall implement a member's selection under IC 2-3.5-5-3 not later than the next business day following 
receipt of the member's selection by the PERF board.  This date is the effective date of the member's selec-
tion."  Section 1(d)(2) states that, "Notwithstanding IC 2-3.5-5-3(b)(7), all contributions to a members' account 
in the fund must be allocated under IC 2-3.5-5-3 not later than the last day of the quarter in which the contri-
butions are received and reconciled in accordance with the member's most recent effective direction." 
 
 Each agency is responsible for maintaining an effective and accurate accounting system for subsidiary 
and supplementary records.  At all times, the agency's manual and computerized records, subsidiary ledgers, 
control ledger, and reconciled bank or auditor's balance should agree.   
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BENEFIT EXPENSE 
 

Prior Audit Report (B22849) - Fiscal 2003 
 
 PERF did not detect a material error in the benefit expense recorded for the PERF Fund.  During the 
fiscal year, benefits expense was overstated for the PERF Fund by $38,150,818.  The check register reports 
for benefits listed two subtotals for the PERF Fund.  The last line on the check register reports was incorrectly 
labeled as "Subtotal for PERF," when it was actually the grand total for the entire report, including all checks 
issued from all funds administered by PERF.  This final "subtotal" was used as the total for the PERF Fund 
benefit expense, and was also used in determining the checking account deposits each month.  When we 
brought this to their attention, the benefit expense errors were corrected. 
 

Fiscal 2004 
 
 The system continued to issue the reports that labeled the grand total as a PERF Fund total.  We were 
told the check register reports were corrected in July 2004. 
 
 Another error in check registers was found in our testing of rollovers issued.  We found that non-
taxable rollovers for PERF were listed on the check registers with a dollar amount of zero.  We reviewed each 
page of rollover check runs for the fiscal year and identified that this occurred from October to December 
2003.  We obtained copies of the cancelled checks and compiled them.  PERF then compared to their ac-
counting entries and identified a necessary adjustment of $115,000. 
 
 Each agency, department, institution or office should have internal controls in effect which provide 
reasonable assurance regarding the reliability of financial information and records, effectiveness and efficiency 
of operations, proper execution of managements' objectives, and compliance with laws and regulations. 
Among other things safeguarding controls over cash and all other assets, and forms of information processing 
are part of an internal control system. 
 
 Controls over the receipting, disbursing, recording, and accounting for the financial activities are nec-
essary to avoid substantial risk of invalid transactions, inaccurate records and financial statements, and incor-
rect decision making.  An agency's control environment consists of the overall attitude, awareness and actions 
of management and the governing board or commission.  This would include establishing and monitoring 
policies for developing and modifying accounting systems and control procedures. 
 
 
TAX WITHHOLDING REMITTANCE ERRORS 
 

Prior Audit Report (B22849) - Fiscal 2003 
 
 PERF does not maintain withholdings control accounts.  A control account would include entries to 
compile total taxes owed and would reflect payments issued. 
 
 During fiscal 2003, errors occurred in remitting tax withholdings in an accurate and timely manner.  
Tax withholdings were not remitted in August 2002 and thereafter were remitted one month late until 
November 2002.  For the period August through December 2002, tax withholdings for manual checks issued 
were not remitted.  For the period January to June 2003, PERF could not provide detail calculations or support 
for the withholdings remitted.  PERF also could not locate or provide a comparison of the 2002 taxes remitted 
to the total as reported on the 1099 reports issued. 
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 During the current audit period PERF obtained reports of the voided check transactions for the prior 
years as well as for fiscal 2004.  These were recorded on the general ledgers effective June 2004.  However, 
PERF is still in the process of developing procedures for voided checks, the reconcilement of voided checks, 
and revising internal controls. 
 
 Each agency is responsible for maintaining an effective and accurate accounting system for subsidiary 
and supplementary records.  At all times, the agency's manual and computerized records, subsidiary ledgers, 
control ledger, and reconciled bank or auditor's balance should agree.  If reconciled bank or auditor's balance 
is less than the subsidiary or control ledgers, then the responsible official or employee may be held personally 
responsible for the amount needed to balance. 
 
 
CHECK ISSUANCE PROCEDURES 
 
 As stated in our prior audit report (B22849), PERF uses an outside service to print the checks it 
issues.  Prior to sending the check print file to the printer, at least two accounting staff and other computer 
contract staff have access to update the file.  This could result in unauthorized changes to the checks printed, 
that would not otherwise be reflected in PERF's records.  PERF staff should not have access to the check print 
file.  Update access to the check print file should be restricted to the SIRIS process user ID that creates the 
file. 
 
 Staff retained access to the check print file during fiscal 2004.  PERF indicated that restricted access 
would be implemented in early 2005. 
 
 Each agency, department, institution or office should have internal controls in effect which provide 
reasonable assurance regarding the reliability of financial information and records, effectiveness and efficiency 
of operations, proper execution of managements' objectives, and compliance with laws and regulations.  
Among other things, segregation of duties, safeguarding controls over cash and all other assets, and forms of 
information processing are part of an internal control system. 
 
 Controls over the receipting, disbursing, recording, and accounting for the financial activities are 
necessary to avoid substantial risk of invalid transactions, inaccurate records and financial statements, and 
incorrect decision making. 
 
 
LACK OF CONTROLS - MANUAL CHECKS 
 

Prior Audit Report (B22849) - Fiscal 2003 
 
 Manual checks are those checks printed or typed independently from the computer system.  PERF 
must use manual checks to issue replacement checks as the system does not have this function.  Also, man-
ual checks have to be issued to pay some benefits for system transactions that have failed.  The system is 
limited to printing benefit checks once a month.  A policy was put in place to issue manual checks for all first 
benefits, or refunds that were not processed within one month, or that indicated an immediate need.  The 
number of manual checks issued in fiscal 2003 was an increase of 300% over the total issued in fiscal 2001, 
and 84% more than was issued during fiscal 2002.  Check amounts also increased and were observed as 
issued up to $125,000, as a first month benefit payment regularly includes the entire balance of the savings 
account. 
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 The manual check recording process consists of procedures with multiple points of repetitive entry 
without review to ensure accuracy, propriety, or subsequent system entry.  Manual checks were largely printed 
using a software package.  A detail spreadsheet is maintained which indicates whether checks are replace-
ments or original; however, it only lists the net check amount.  Photocopies of the check stubs for manual 
checks issued are made and transmitted to the accountant in order to effect general ledger recognition and 
checking account deposits.  The check stubs do not identify the issuing fund, or whether the payment was for 
a benefit or refund.  Our analysis indicates that approximately $1.1 million issued for refund checks was mis-
classified as benefits expense.  Misclassification of these expenses affect the reserve to which it belongs, 
either members reserve or the benefits in force reserve. In this case, the benefits in force reserve were incor-
rectly charged. 
 
 We identified benefits expense overstatements totaling $2,041,586.  These were caused by submitting 
duplicate and triplicate photocopies of manual check stubs for the accountant to add and recognize as original 
issue checks.  Also, it includes an error of recognizing a SIRIS check register that was not actually printed, and 
also recognizing the expense for the replacement checks issued.  Other math errors were also found in the 
calculator tapes that evidence the compilations of the original issue manual checks.  PERF corrected the 
errors when it was brought to their attention. 
 
 We also found instances where:  the input into SIRIS did not agree to the software records that printed 
the checks; records could not be located to support the checks issued; and checks that were recorded as 
voided were cashed. 
 
 Other internal control weaknesses related to manual checks include: 
 

(1) Insufficient segregation of duties as the same person is involved with issuing, recording and 
mailing checks. 

 
(2) Insufficient segregation of duties as those who order the manual checks to be issued retain 

any supporting documents without review by the disbursement accountant. 
 
(3) No process for verifying that replacement checks are properly classified in the manual check 

register.  Manual check requests are not filed in numerical order in a single location. 
 
(4) Checks submitted for the general ledger entries were not compared to the spreadsheet or to 

subsequent SIRIS entries. 
 
(5) There was no record maintained to indicate which manual checks had been posted to SIRIS. 
 
(6) SIRIS records the manual checks as issued when entered onto the system, not when they 

were actually issued on a prior date.  This could affect tax reporting years. 
 
(7) The bank reconciliation process only accounts for those manual checks entered onto SIRIS.  

There is no outstanding check list maintained for manual checks not yet entered into SIRIS.  
As of August 2003, over $2 million dollars of manual checks issued during fiscal 2003 had not 
been entered into SIRIS. 

 
(8) There was insufficient security during fiscal 2003 regarding the unused check stock. 
 
(9) Tax withholdings for original issue checks were not remitted or accounted for in a timely 

manner. 
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Fiscal 2004 
 
 The system continued to have an inability to issue replacement checks.  Manual checks remain 
required to be issued for some benefit transaction types that have failed on the SIRIS.  In October 2003, the 
system was modified in order to allow PERF to issue refunds and benefit rollovers at least weekly.  Thereafter, 
the quantity of manual checks and dollar amounts issued decreased.  
 
 Procedures to record manual checks were modified as of October 2003 to include listing all check 
information, such as fund, gross check amount and withholdings detail.  In conjunction with the cash reconcili-
ation project a CPA firm compiled the expense entries and agreed them to the source detail, including the 
manual check listing.   
 
 PERF reported to us that improved internal control procedures for manual checks were developed and 
fully implemented by October 30, 2004.     
 
 Each agency, department, institution or office should have internal controls in effect which provide 
reasonable assurance regarding the reliability of financial information and records, effectiveness and efficiency 
of operations, proper execution of management's objectives, and compliance with laws and regulations. 
Among other things, segregation of duties, safeguarding controls over cash and all other assets and all forms 
of information processing are part of an internal control system. 
 
 
INTERNAL CONTROL OVER CONTRIBUTION REVENUE COLLECTIONS 
 

Prior Audit Report (B22849) - Fiscal 2003 
 
 Our testing of contribution revenue collections revealed the following deficiencies in the internal control 
structure: 
 

(1) Duties were not sufficiently segregated in the processing of manual contribution payments.  
The same employee prepared the deposit, posted SIRIS, and posted the cash receipts 
ledger. 

 
(2) Collections received without proper accompanying paperwork were not adequately safe-

guarded prior to being deposited. 
 
(3) Temporary member accounts are set up for contributions received without accompanying 

member records.  These accounts are changed to permanent when proper member record 
information is received.  There is no check performed to determine the status of temporary 
member accounts on the system to detect errors or misuse of those accounts.  A contract 
was in place for a vendor to research and resolve temporary accounts; however, it was can-
celled in March 2003, due to the vendor wanting to shift the work out of state. 

 
Fiscal 2004 

 
 The prior report findings were detected during fiscal 2004 and were also conditions of fiscal 2004.  
However, we noted that inactive temporary member accounts were frozen beginning in September 2003.  An 
account that is frozen on the system cannot have transactions recorded until the account is unfrozen by 
authorized staff.  The freezing of member accounts is planned to be performed quarterly.  Additionally, PERF 
indicated that proper segregation of duties and safeguarding of collections began after our audit period. 
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JUDGES CONTRIBUTIONS 
 
 Judges have six percent of their salary withheld in accordance with IC 33-38-7-10(e) in order to partici-
pate in the Judges' Retirement Fund.  Creditable years of service for Judges are maintained in PERF's SIRIS 
computer system.  No amounts are to be paid by the Judges beyond twenty-two years.  SIRIS issues a 
message indicating that a judge has reached twenty-two years of service, and will not post any further member 
contributions.  If contributions mistakenly continue, SIRIS automatically posts these to the employers' account. 
 
 We found that there were seven judges who reached twenty-two years of service between January 1, 
2003, and March 6, 2004, and continued paying contributions.  However, PERF did not contact the payer 
agencies about the continued contributions in a timely manner or arrange refunds of the overpayments in a 
timely manner.  The total overpaid during 2003 and 2004 was $19,645. 
 
 Per IC 33-38-7-10(f):  "The auditor of state and the county auditor shall pay and credit to the fund the 
amounts described in subsection (e) as provided in IC 33-38-6-21 and IC 33-38-6-22.  However, no amounts 
shall be paid on behalf of a participant for more than twenty-two (22) years." 
 
 IC 33-38-6-13 requires the following, in part:  "(1) the board shall distribute the corpus and income of 
the fund to participants and their beneficiaries in accordance with this chapter, IC 33-38-7, and IC 33-38-8.  (2) 
A part of the corpus or income of the fund may not be used or diverted to a purpose other than the exclusive 
benefit of the participants and their beneficiaries." 
 
 Each agency, department, institution or office should have internal controls in effect which provide 
reasonable assurance regarding the reliability of financial information and records, effectiveness and efficiency 
of operations, proper execution of managements’ objectives, and compliance with laws and regulations.  
Among other things, safeguarding controls over cash and all other assets, and forms of information processing 
are part of an internal control system. 
 
 
LACK OF BENEFIT TRANSACTION ACCOUNTING 
 

Prior Audit Year Report (B22849) - Fiscal 2003 
 
 There was no definitive population data for new benefits; benefit adjustments; or benefit deletion trans-
actions.  The expected benefit payroll is not tracked or monitored by either number of expected checks to be 
issued or dollar amount authorized.  These were designed to be provided in a Monthly Payroll Summary 
Report with further itemized detail provided in monthly reports entitled:  New Retiree Detail, Monthly Benefit 
Adjustment Detail, Reinstated Retiree Detail, and Retirees Suspended/Terminated Detail.  The reports are not 
functioning as designed.  The transaction detail provided did not support the change in the monthly benefit 
payroll issued.  Also, we found new retirements that were not reported. 
 
 Transaction information should be provided to managers for monitoring purposes.  For the PERF 
Fund, pension administrators identify new retirements from a spreadsheet prepared internally to track files pro-
cessed.  There is no such listing prepared for the other funds administered by PERF. 
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Fiscal 2004 
 
 The system error continued during fiscal 2004.  PERF did not have procedures in place to ensure the 
benefits paid are valid and authorized.  The expected benefit payroll is not tracked or monitored by either num-
ber of expected checks to be issued or dollar amount authorized.  
 
 The computerized accounting system must maintain electronic audit trails sufficient to trace all trans-
actions from original source of entry into the system, through all system processing, and to the results pro-
duced by the system.  The audit trails must also maintain sufficient information to trace all transactions from 
the final results produced by the system, through all system processing, and to the original source of entry into 
the system.  These audit trails must be protected from modification and deletion. 
 
 The computerized accounting system must incorporate features that assure all accounting information 
is reported accurately and completely.  Output reports must have appropriate subtotals to allow reconcilement 
of reports within the system and reconcilement to external documentation. 
 
 
BENEFIT AND REFUND SYSTEM CONTROL WEAKNESSES 
 
 As stated in our prior report (B22849), the processing of benefits and refunds occurs thru the com-
puter system, which maintains the subsidiary accounts for the members and employers reserves.  Control 
weaknesses over the processing of benefits and refund transactions in SIRIS included the following design 
weakness conditions: 
 

PERF had certain system controls disabled such that disbursements against a member's annuity 
account may exceed the balance in the account.  Additional monitoring was not implemented. 
 
The segregation of duties that PERF may accomplish is limited by incompatible functions that 
exist within system defined roles that allows users to approve their own work.  There also is no 
inquiry only capability, such that access to process transactions are given to those whose duties 
are to only observe transactions. 
 
The system design was insufficient in order to ensure that benefits and refunds were calculated 
and paid accurately in an efficient, timely manner with respect to the processing of the final con-
tributions.  (Also see "Final Annuity Savings Account Contributions Not Paid," pages 23 and 24) 
 
SIRIS design omits a transaction to record final service credit.  Service credit is regularly recorded 
in quarter year increments upon posting quarterly contributions.  Upon retirement, the exact ser-
vice credit must be calculated and compared to the system total.  In order to post the exact ser-
vice credit total, PERF staff must now access and delete contribution entries and re-enter them 
with the same contributions with the service credit changed.  This design has required an addi-
tional level of review for this specific transaction to ensure the contributions are re-entered cor-
rectly.  However, we observed that contributions were re-entered as received in prior years. 
 
During fiscal 2004, we additionally found that the majority of SIRIS entries to deduct members' 
balances at retirement did not agree to the checks issued, if withdrawn, or to the amount an-
nuitized.  The association of the entry to the source transaction is required for an accurate ac-
counting. 
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 SIRIS operation weaknesses that pertain to the processing of benefits and refunds included the 
following: 

 
(1) Inadequate segregation of duties. Staff was generally assigned too much access.  Combined 

role assignments give many users the ability to audit their own work or to perform incom-
patible functions within SIRIS. 

 
(2) SIRIS maintains check records for disbursement transactions that have been entered, but not 

yet authorized.  As of September 26, 2003, a total of over $7 million remained in the entered 
status for 230 checks dated from April 2002 through June 2003.  There were no procedures 
in place to research and resolve these transactions.  Those which we observed should be 
deleted, as their issuance would result in a duplicate payment. 

 
(3) Lack of monitoring of completed transactions to ensure both system and manual procedures 

were accurate and correctly applied. 
 

 In response to our prior report, PERF hired a CPA firm to review internal controls including the roles 
within SIRIS as well as manual processes, and develop specific recommendations.  The firm was also hired to 
monitor completed transactions and this remains an ongoing project.   
 
 PERF accounting staff reviewed and deleted those checks we identified in fiscal 2003, as having an 
entered status, which if authorized could result in a duplicate payment.  PERF identified additional procedures 
to detect and correct these in the course of business.  However, the procedures did not include obtaining a list 
of checks in entered status.  
 
 The computerized accounting system must provide input edits and controls to assure that information 
entered into the system is accurate, that all appropriate information is entered into the system, that information 
is entered into the system only once, and that all information entered into the system is authorized by man-
agement. 
 
 Written procedures must be available for all computerized accounting systems which provide instruc-
tions on the requirements for the approval of information prior to entry into the computer, as well as the accur-
ate entry, processing, and reporting of information from the accounting system. 
 
 
OVERPAYMENT OF BENEFITS - EARLY RETIREMENT FACTOR 
 
 Five percent (3 of 60) of the PERF Fund new retirees tested were paid full retirement benefits when 
they had retired under the provisions of a reduced early retirement.  The SIRIS system did not use the early 
retirement factor in calculating the pension of these members who were required to receive a reduced pension 
under the provisions of early retirement.  The amount of overpayment for the three retirees is $3,061.93 an-
nually.  PERF should seek reimbursement for these overpayments. 
 
 IC 5-10.2-4-1 (c) states:  "A member who has reached age fifty (50) and has at least fifteen (15) years 
of creditable service is eligible for early retirement with a reduced pension."  The reduced pension calculation 
is specified at IC 5-10.2-4-5.   
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owed only part of the balance, as checks issued exceeded the amount deducted from the account.  Twenty of 
the balances held were not owed as they had been paid in full as withdrawals or in the amount annuitized.   
Six retirees had received an amount annuitized that exceeded the balance remaining in their account by 
$1,957.  Of these, five excess annuities were caused by use of employer reported final contributions totaling 
$448 that were never recorded on SIRIS.  For another, PERF had omitted the cumulative investment losses 
posted to the account of $1,509. 
 
 IC 5-10.2-2-1.5 requires that: 
 

"(1) Each board shall distribute the corpus and income of the fund to members and their bene-
ficiaries in accordance with the retirement fund law. 

 
(2) No part of the corpus or income of a fund may be used for or diverted to any purpose other 

than the exclusive benefit of the members and their beneficiaries." 
 
 PERF Fund retirees are entitled to the entire amount credited to the member in their Annuity Savings 
Account under various payment options in accordance with IC 5-10.2-4-2.  "After a member suspends his 
membership, he is entitled to withdraw in a lump sum the amount of his contributions plus interest credited to 
him."  (IC 5-10.2-3-6) 
 
 IC 5-10.3-3-7 states, in part:  "the Board of Trustees shall . . . 5) Provide for the installation in the 
general office of a complete system of books, accounts including reserve accounts, and records in order to 
give effect to all the requirements of this article and to assure the proper operation of the fund." 
 
 
FINAL QUARTER INTEREST NOT PAID 
 

Prior Audit Report (B22849) - Fiscal 2003 
 
 PERF posts interest to member accounts at the end of each calendar quarter.  A PERF Fund mem-
ber's final quarter interest earned on their annuity savings account is to be included in the amount annuitized 
or paid to the retiree. 
 
 Due to the timing of retirement transactions, we found that certain retirements processed were omitted 
from the quarterly interest posting. In our review of the PERF Fund, we found that when the retirement is 
authorized by PERF at the end of a quarter, but paid the first month of the next quarter, the last quarters' 
interest was not posted to their account, and therefore, was not included in the amount paid to the member. 
 
 In our testing of PERF retirees that rolled their Annuity Savings Accounts to a qualified plan, we found 
three of twenty-seven that did not receive all the interest earned in their account for the last quarter before 
their effective retirement date.  Total interest owed to these three retirees is calculated at $1,889.37. 
 

Fiscal 2004 
 
 PERF has not corrected this in their system.  We tested ten final interest calculations for PERF 
retirees processed in fiscal 2004.  We found two that did not receive all the interest earned in their account for 
the last quarter before their effective retirement date.  Total interest owed to these two retirees is calculated at 
$563.66. 
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 ". . . When a member who participates in the guaranteed program retires, becomes disabled, dies, or 
suspends membership and withdraws from the fund, the amount credited to the member shall be computed 
without regard to market value and is based on the balance of the member's account in the guaranteed 
program as of the last day of the quarter preceding the member's distribution or annuitization at retirement, 
disability, death, or suspension and withdrawal, plus any contributions received since that date plus interest 
since that date."  (IC 5-10.2-2-3 (g)). 
 
 ". . . When a member who participates in an alternative investment program retires, becomes dis-
abled, dies, or suspends membership and withdraws from the fund, the amount credited to the member shall 
be the market value of the member's investment as of the last day of the quarter preceding the member's 
distribution or annuitization at retirement, disability, death, or suspension and withdrawal, plus contributions 
received after that date."  (IC 5-10.2-2-3 (f)). 
 
 
INCORRECT MONTHLY BENEFITS 
 
 As stated in our prior audit report (B22849) in the finding entitled Incorrect PERF Benefits, nineteen 
percent (10 of 53) of the PERF Fund new retirees tested were paid an incorrect monthly benefit.  The errors in 
benefit calculations resulted in five retirees being underpaid a total of $988.44 annually, and five being over-
paid a total of $345.48 annually.  These errors appeared to be due to errors in manual calculations or data 
entry. 
 
 Currently we found fifteen percent (9 of 60) of the PERF Fund new retirees tested were paid an incor-
rect monthly benefit.  The errors in benefit calculations resulted in two retirees being overpaid a total of 
$2,440.43 annually, and seven being underpaid a total of $605.61 annually.  The overpayments were caused 
by manual data entry errors of overstating wages and entering an incorrect option.  The seven underpayments 
were caused by understated service credit and highest five year average wages.  Some of the understated 
wages were caused by use of the preliminary employer reports, for which later correcting reports were sub-
mitted but not used to recalculate benefits. 
 
 One of four Excise Police and Conservation Officers' new retirees tested was underpaid $65 annually. 
This was caused by use of understated final wages in the high five salary calculation. 
 
 PERF identified a project and hired a CPA firm to recalculate all PERF benefits that were initiated after 
the SIRIS implementation in April 2002.  The project remains in progress. 
 
 PERF Fund retirees are entitled to the properly calculated monthly pension benefit under the various 
payment options in accordance with IC 5-10.2-4-4, IC 5-10.2-4-5, and IC 5-10.2-4-7.  PERF Fund retirees are 
also entitled to the properly calculated monthly annuity benefit under the various payment options in accor-
dance with IC 5-10.2-4-2. 
 
 
RETROACTIVE PERF DISABILITY BENEFITS 
 
 PERF Fund member disability pensions are calculated back to the effective disability onset date.  If 
there were cost of living adjustment (COLA) pension increases during the period from the effective disability 
date to the date that the pension is determined, these increases are included in the current pension benefit 
base amount. 
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 In our prior audit report (B22849), we determined that disability pensions were calculated without 
including COLA pension increases that occurred between the effective disability date to the date that the pen-
sion benefit amount was determined.  We also found instances where the initial retroactive benefit was cal-
culated incorrectly. 
 
 Currently, we found that PERF hired a CPA firm to review and correct any incorrect disability pay-
ments back to April 2002 when the SIRIS retirement calculations began.  The project remains in progress.  In 
addition, accounting staff received additional training and information necessary to calculate the retroactive 
PERF disability benefits correctly.   
 
 PERF Fund retirees are entitled to the properly calculated monthly pension benefit under the various 
payment options in accordance with IC 5-10.2-4-4, IC 5-10.2-4-5, and IC 5-10.2-4-7. 
 
 Each agency, department, institution or office should have internal controls in effect, which provide 
reasonable assurance regarding the reliability of financial information and records, effectiveness and efficiency 
of operations, proper execution of management's objectives, and compliance with laws and regulations.  
Among other things, safeguarding controls over cash and all other assets and all forms of information process-
ing are part of an internal control system. 
 
 
INCORRECT REFUNDS - DEATH IN SERVICE 
 

Prior Audit Report (B22849) - Fiscal 2003 
 
 Member account refund amounts are calculated and determined by PERF's computer system, based 
on the data and parameters established in the system.  Refunds of member accounts to death in service bene-
ficiaries were not being processed correctly by PERF's computer system.  Refund transactions recorded on 
member accounts did not match the check amounts paid.  These were found to have occurred for both the 
PERF Fund and the 1977 Police Officers' and Firefighters' Pension Fund. 
 
 In our testing of refunds of member accounts, we found five of five death in service refunds were paid 
an incorrect amount.  Three of these had final contribution and/or interest amounts that were coded on PERF's 
computer system as removed from the member's account, but were not actually paid to the member's bene-
ficiary.  The fourth item had two beneficiaries, one of whom was paid half the remaining account balance, and 
the other was paid the entire account balance.  The fifth item had the final contributions refunded twice but 
omitted the final interest. 
 

Fiscal 2004 
 
 PERF identified projects to ensure SIRIS records death refund transactions to match the check 
amounts paid and has a CPA firm validating prior transactions and proposing error resolutions.  PERF lists 
these projects as remaining in progress. 
 
 PERF Fund members are entitled to the entire amount credited to their Annuity Savings Account in 
accordance with IC 5-10.2-4-2, IC 5-10.2-3-6, and IC 5-10.2-3-7.5(e). 
 
 1977 Police and Fire Fund members are entitled to the entire amount credited to their member 
account in accordance with IC 36-8-8-8, IC 36-8-8-16, and 35 IAC 2-2-1. 
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 The contents of this report were discussed on April 20, 2005, with Mr. David Adams, Executive 
Director; Mr. Bruce Kimery, Deputy Director; and by e-mail with Mr. Craig Hartzer, former Executive Director.  
The official response has been made a part of this report and is on pages 31 through 33.  Mr. Craig Hartzer's 
response is on pages 34 and 35. 


