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These materials were created specifically by the Colorado Judicial Department, Human Resources Division. 
They may only be used, modified, or reproduced after written permission is obtained from the Director of Human Resources. 
Colorado Judicial Department
Office of the State Court Administrator
1300 Broadway, Suite 1200
Denver, CO  80132
Attention:  Director of Human Resources




Objectives
We will learn about…
· What drama means
· The various roles people play in a drama situation 
· Your own individual role and responsibility in drama at work
· Different ways you can deal with drama and difficult people
· What to do when you need to get help for a drama situation  

Exercise:
In your assigned teams come up with the most behaviors/words you can think of that describe drama.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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· Is addictive
· Unchecked, spreads like wildfire
· Requires critical elements to stay alive 
As an employee, it’s in your best interest to stop DRAMA


Definition 1:  Behaviors and actions characterized as gossip, judgment, resistance and complaint that prevent real work from getting done.



Real Definition:
Actions that drive co-workers crazy and distract employees from getting the real work done


[image: ]


Drama: Where does it come from?  Who are the Players?

Remember, overreaction comes from the Ego.  The right action comes from selflessness and a desire to serve the greater good. 
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The Critical Players
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The Victim… 

“I am blameless”
Needs _____________


Notes: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





The Critical Players Cont.[image: ]


The Persecutor…
pressures, coerces or persecutes the victim

“It’s all John’s fault”
Needs _____________

Notes: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


The Rescuer…
intervenes; ostensibly wishing to help the situation or underdog

“Let me fix this.”
Needs _______________

Notes: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Personal Responsibility:
Consequences of Playing Each Role


Most people learn the power of being a persecutor, victim, or rescuer as children and they repeat this behavior in their career without being aware of it. It’s important to be aware of the role you play in workplace drama and to be aware that if you engage in this behavior or react to it, you will escalate the drama and there will be a price to pay - people won't want to work with you, you will feel drained at work, and you will contribute to the creation of a negative culture.

Taking Personal Responsibility:  What Do I Do Now? 
 
· Watch out for drama triangles and start to pay attention to who is playing the role of persecutor, victim, and rescuer. Be mindful of which role you tend to play.
· Consider the payoff in your organization for taking on a specific role. Are people "bonding" with each other when you have someone else to blame? Are they avoiding dealing with the complexity of issues by blaming one person? Do the "victims" get pity? Do people feel sorry for them, or stay clear, thereby giving them power? 
· Explore what is being avoided by participating in the drama. Are there some deeper issues in the organization that need to be addressed? If so, what are they?
· Notice your reactions to drama. What are you doing? Not doing? What are you taking responsibility for? 
· When you get triggered by drama, focus on grounding yourself. Do not deal with the drama until you can get involved without escalating your own emotional reaction.
· Be a part of the solution: Facilitate a healthy outcome by focusing on principles - respect, honesty, and making agreements that work. Recognize that the more intense the drama, the harder it will be to get people to come up with a healthy outcome.
· If you are too close to the issue at hand, get a mediator to facilitate healthy dialogue.







Team Exercise:  Your table team will create a scenario using the Drama Triangle.  You will be creating a scenario that illustrates the drama triangle.  Your goal is to illustrate the characteristics of the victim, persecutor, and rescuer in the drama triangle.  
To set up your scenario consider:  What is the conflict and/or what has created the drama? Most important, what specifically would each character actually say in the scenario?  Have at least one statement for each character in your scenario
Scenario: 






Individual Exercise:  Think about a time when you were involved in a dramatic situation.  What role did you play in the situation?  What role did others play? 
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________   

Check your Story:  
Reality and Drama

Successful Employees… 
· Change the way they Think 
· Reprioritize
·  Refocus thoughts and actions


Notes: ________________________________________________________________________________________________________________________________________________________________________________________________________________



When we communicate under stress, here’s what the brain does:
· We see what someone did and then tell ourselves a story about why he or she did it, which leads to a feeling, which leads to our own actions.[image: ]

· If the story is unflattering and the feeling anger, adrenaline 
      kicks in. 
· Daniel Goleman in Emotional Intelligence calls this an 
      “amygdala hijack.”


When we communicate under stress, we tell ourselves stories.
· In our emotional encounters, the stories we tell ourselves tend to be negative and very possibly wrong.

· Storytelling, typically, happens blindingly fast.

· We establish a negative climate the moment we assume that the other person is guilty and we begin feeling angry and morally superior.

· Internalizing stories in our memory may end up sabotaging a project.

· Teams and co-workers have stories on each other and act on them.

TIP 
We cannot change someone’s actions, words, or beliefs; we cannot change their style or other inherent characteristics. However, since we are creating the story we tell ourselves about the situation, 
we can 
take control of our emotions by telling a different story.



Switching from the Dreaded Drama Triangle (DDT) to 
The Empowerment Dynamic (TED)
(adapted from the book The Power of TED* by David Emerald)
[image: ]
The empowerment dynamic (TED*) is goal or outcome oriented and replaces the Drama Triangle roles. In the TED* framework, the Victim shifts into the role of Creator. The Persecutor takes on the role of Challenger, and the Rescuer assumes the new role of Coach. 
· Creator—the central role in The Empowerment Dynamic moves from reacting to choosing.
· Challenger—is focused on learning and growth, holding a Creator accountable while encouraging learning, action, and next steps.
· Coach—asks questions in place of telling people what to do.

The Creator instead of Victim… 
The central role in The Empowerment Dynamic moves from reacting to choosing.[image: ]


Asks:  _________________




Notes: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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The Challenger instead of Persecutor…Focusses on learning and growth, holding a Creator accountable while encouraging learning, action, and next steps


“It’s all John’s fault”
Needs 

Asks: ________________________

Notes: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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The Coach instead of Rescuer…
Asks questions in place of telling what to do.
Asks: ___________________

Notes: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Team Exercise:  Using the scenario your team depicted for the Drama Triangle exercise, illustrate what the same situation would look like using empowerment triangle.  This time illustrate the characteristics of the Creator, Challenger and Coach.  Your scenario should include all the players in the empowerment triangle and at least one statement for each character in your scenario.
Scenario:



Individual Exercise:  Refer back to the situation you described on pg. 6.  How might you have influenced this situation to create an empowerment dynamic? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




5 Tips to Stopping Difficult Behavior: Prevention is Key

1. You Must stand up “I am here to be taken seriously”
2. Talk straight (7% words/38% tone/55% body language)
3. Listen to them.
4. Avoid Triangling.
5. Move to problem solving.
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Know when to push back and when to get help.

Get Help When…
· If after several attempts, your efforts to deal with                                                                                   the person don’t seem to work
· Harassment/Bullying
· “Burned Out”
· Code of Conduct Violations
· You feel “unsafe”
· Person appears to be suffering from anxiety, depression 
· The person appears to be suffering from substance abuse such as drugs and alcohol.








Notes:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

 
More Tips

A Few Conversation Do’s
· Be able to distill your thoughts into a crisp statement (no blabbing).
· If you’re going to talk, talk.  Be clear about wanting 10 minutes or 30 minutes or an hour to discuss something that’s important to you.
· Be authentic – if your “stance” isn’t genuine, the words won’t matter.
· Be genuinely curious (listen for what’s new in the other’s thinking, not for the best time to jump in with your own opinion).
· Genuinely care, or wait until anger passes and you can feel genuine.
· Be flexible if a new problem comes up. Select the right problem to deal with, either the original problem or the new one. Don’t mix them together.
· Stay focused. Deal with only one problem at a time, then move to the next.
· Create a plan of action: who does what by when with what follow-up.
· Help the other person increase their skills in making it safe, identifying stories, and listening with empathy.

A Few Do Not’s
· Don’t play games (a surprise attack or entrapment).
· Don’t play charades (frown, smirk, or look at your watch).
· Don’t pass the buck – play good cop, bad cop.
· Don’t play “read my mind” – comes off as patronizing or manipulative.
· Don’t “pretend” to involve them if you’re really going to manipulate them to come around to your way of thinking.  
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