[image: image1.png]Indiana

Pandemic Influenza State Summit
March 23, 2006

Purdue University




UNIVERSITY 

SUMMIT AFTER ACTION REPORT

Indiana’s Pandemic Influenza Summit: Indiana Prepares consisted of 10 facilitated break-out sessions.  Each of the break-out sessions were designated by professions and/or affiliations.  The break-out sessions were agriculture, hospital/healthcare, social/mental health, business, universities, schools K-12, faith based organizations, local government, first responders and law enforcement.  Each of the break-out sessions were 1 ½ hours in duration.    

The university break-out session was facilitated by 2 Purdue University professors, an Indiana State Department of Health (ISDH) official, and a Purdue University student.   The break-out session started with a scenario that the ISDH wrote in an effort to help guide participants through thought processes and actions that may occur during a pandemic.  The participants were first asked to take the information from the scenario and to complete a handout on how it would affect them on an individual basis.   Next, the participants were asked to think about the scenario on a university level.  They answered questions on what strategies and resources they could pull to help deal with a pandemic within their organization.  This group consisted of professors, international students and scholars, departments of entomology, private and public universities, county health departments, and Homeland Security.  The last portion of the break-out was used to debrief the participants.   The responses to the strategies and resources, as well as the debriefing exercise were written down on a flip chart and were used to create the University Summit After Action Report. 

Organizational Strategies and Resources –University Session
	STRATEGIES 
	RESOURCES NEEDED

	Communication Plan for Employees, Students, faculty, and parents
	E-mail

Phone tree

Education effort

	Provide care for students
	Food, workers, utilities, shelters, nursing care

	Financial aid
	Legislation

Policy



	COOP
	Cross Train, education, volunteers, replacements

	Sick leave policy
	HR to develop policy

	Develop Chain of Command


	

	Identify vulnerable research facilities (animals)
	

	Provide support to students that remain on campus
	

	Provide methods for key staff to work away from campus
	

	Educate university population to control fear
	Training and education

	Distribute resources and supplies (infection control)
	

	Keep source of normality 
	Education Presentation reduce fear

	Ensure core university services are maintained
	Utilities, E-mail, food service

	Strategies to deal with students who can’t go home( over –seas, or unable to pay for transportation)
	Money

List of resources and phone numbers

	Develop community outreach plans for crisis team


	

	Develop succession plans at all levels of organization
	


My thinking changed most with regard to:

· Considering how to protect my own family.  I’ve been focused on Purdue

· I became more firmly convinced that the risk is being over-stated

· We need a larger group of staff working on a plan for each department head.

· Cascading events of pandemic as they relate to colleges, university staff, students, grades, pay, and sick leave.

· Need for realistic assessment of probable scenarios

I feel I need to know more about:

· How we as a university could conceivably continue operations during a long term, sustained pandemic.

· Universities plans and timeliness at this stage

· When will others be brought into the game, and what will they need to do, and by what timeline

· How Purdue will care for students who cannot leave campus or the surrounding  off-campus community, especially the international students

· Resources that will be made available by the university to students, faculty, and staff for their protection.

· Better risk assessments and planning based on likely, as opposed to worst case scenarios

· I have more questions than answers

The take home message I am leaving with is:

· It is imperative to begin education and panic-avoidance.  Proper planning needs to be communicated, nut not through involving fear.

· Be prepared- Educate everyone and help them to prepare and eliminate fear- staff, families, and students

· Federal Public Health officials are making the same mistakes made in 1976 with the Swine Flu and the 1998 with bioterrorism.  Misallocating resources and overstating risk.
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