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                                                   LOCAL GOVERNMENT 

SUMMIT AFTER ACTION REPORT

Indiana’s Pandemic Influenza Summit: Indiana Prepares consisted of 10 facilitated break-out sessions.  Each of the break-out sessions were designated by professions and/or affiliations.  The break-out sessions were agriculture, hospital/healthcare, social/mental health, business, universities, schools K-12, faith based organizations, local government, first responders and law enforcement.  Each of the break-out sessions were 1 ½ hours in duration.    

The local government session was facilitated by a Purdue University professor and several Indiana State Department of Health (ISDH) officials.  The break-out session started with a scenario that the ISDH wrote in an effort to help guide participants through thought processes and actions that may occur during a pandemic.  The participants were first asked to take the information from the scenario and to complete a handout on how it would affect them on an individual basis.   Next, the participants were asked to think about the scenario on a local government level.  They answered questions on what strategies and resources they could pull to help deal with a pandemic within their organization.  This session was attended primarily by local health officers, American Red Cross, Indiana Supreme Court, Indiana Air National Guard, hospitals, and a county emergency management organization.   The last portion of the break-out was used to debrief the participants.   The responses to the strategies and resources, as well as the debriefing exercise were written down on a flip chart and were used to create the Local Government Summit After Action Report. 

Organizational Strategies and Resources –Local Government Breakout Session
	STRATEGIES 
	RESOURCES NEEDED

	Educate
	County Health Departments

County Emergency Directors

County Commissioners

Other County Officials

	Supplies
	Water

Non Perishables

	Family Plan
	Template for families



	Meds for families

Meds for pets
	Order ahead of time

Stock up on OTC drugs

	Use signs to notify neighbors that  you are homebound and need supplies
	Use the media to suggest this idea

	Try to reduce panic response by using the media quickly to explain the disease and how it is transmitted
	

	Have representative from each organization participate in group planning and implementation
	Two representatives from each functional division

	Have medical supplies on hand, food, etc
	Money, blankets, food, all supplies


My thinking changed most with regard to:

· How far reaching the problem is, just the amount of water that would need to be stored for the household
I feel I need to know more about:

· How the disease is transmitted.  Can a person who recovers from the disease, then go out to help their community without again contracting the disease?  When are ill persons no longer infective?
The take home message I am leaving with is:

· Be prepared and start at home
