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K-12 SUMMIT AFTER ACTION REPORT

The schools K-12 session was facilitated by a 2 Purdue University professor and several Indiana State Department of Health (ISDH) officials.  The break-out session started with a scenario that the ISDH wrote in an effort to help guide participants through thought processes and actions that may occur during a pandemic.  The participants were first asked to take the information from the scenario and to complete a handout on how it would them individual basis.   Next, the participants were asked to think about the scenario on a school K-12 level.  They answered questions on what strategies and resources they could pull to help deal with a pandemic within their organization.  This session was attended primarily by Indiana State Department of Health, Indiana Department of Education, Indiana State Teacher’s Association, several school corporations (public and private), several county health departments, Indiana School for the Blind and Visually Impaired, and the Indiana School for the Deaf.   The last portion of the break-out was used to debrief the participants.   The responses to the strategies and resources, as well as the debriefing exercise were written down on a flip chart and were used to create the Schools K-12 Summit After Action Report. 

Organizational Strategies and Resources –K-12 Session
	STRATEGIES 
	RESOURCES NEEDED

	Implement NIMS
	Local Emergency Response

	Increase infection control and cleaning procedures
	Cleaning supplies



	Development of special pandemic policies
	The Declaration from Dr. Reed, Health Commissioner, Governor, ….

	School opened or closed

Need to make a decision
	Decision maker

	Continuing the education process
	Time-to think about how to handle it.

Paraprofessionals, volunteers

	Provide for the physical well being of staff and students
	Time to think about it.  Cross train school staff and build on relationships with other agencies



	Develop pre-event communication with families
	Updating emergency notification cards

	Stockpiling up on supplies
	Funding



	Continuing payroll
	Convert to direct deposit

	Preparedness for children
	Red Cross has program of high school students teaching

	Have someone who checks on you or your family
	Neighbor, buddy, family member-check on food supplies

	Increase parental and staff notification methods
	Emergency cards updated

Periodic check to update staff contacts

Have an interpreter listed if necessary


My thinking changed most with regard to:

· Preparation

· My responsibilities

· Communication

· Developing policies

I feel I need to know more about:

· Crisis management teams

· What is already going on in my school district

· Training opportunities

· Where will the money come from

The take home message I am leaving with is:

· Better communication

· Don’t wait, plan now

· In a pandemic, you are on your own

· Meet your partners now-not over the hood of a car at 3 am
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