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HOSPITAL AND HEALTHCARE 

SUMMIT AFTER ACTION REPORT

Indiana’s Pandemic Influenza Summit: Indiana Prepares consisted of 10 facilitated break-out sessions.  Each of the break-out sessions were designated by professions and/or affiliations.  The break-out sessions were agriculture, hospital/healthcare, social/mental health, business, universities, schools K-12, faith based organizations, local government, first responders and law enforcement.  Each of the break-out sessions were 1 ½ hours in duration.    

The hospital and healthcare break out session was facilitated by a Purdue University professor and several Indiana State Department of Health (ISDH) officials.  The break-out session started with a scenario that the ISDH wrote in an effort to help guide participants through thought processes and actions that may occur during a pandemic.  The participants were first asked to take the information from the scenario and to complete a handout on how it would affect them on an individual basis.   Next, the participants were asked to think about the scenario on a hospital/healthcare level.  They answered questions on what strategies and resources they could pull to help deal with a pandemic within their organization.  This session was attended by many hospitals, senior communities, Indiana Primary Health Care Association, university professors and staff, insurers, Indiana Veteran’s Home, missionary services, Indiana State Nurses Association, home and hospice care, and pharmacies.   The last portion of the break-out was used to debrief the participants.   The responses to the strategies and resources, as well as the debriefing exercise were written down on a flip chart and were used to create the Hospital and Healthcare Summit After Action Report. 

Organizational Strategies and Resources –Hospital/Healthcare Session
	STRATEGIES 
	RESOURCES NEEDED

	Care of patients
	Define patient

Identify what is needed to care for patients and health care workers

	Staff shortages
	Cross train health care workers and reserve health care workers

RN students-volunteers-medical students

Evaluate staff often for new skills or rusty ones

	Personal Protective Equipment
	Equipment, supplies

Medicine cashes

Security of supplies/equipment/meds

Gloves, gowns, linens, 

Fit test if necessary

Identify stockpile

	Communication
	External and internal

Who pulls the trigger and when

Mock drill

Hardware/software needs

	Altered Standards of Care
	Who is to take care of this

How much care to give

Who do you not care for

	Pre identify staff who may work from home
	Get them ready and hooked up.



	Human Resources importance
	Don’t wait for event

Child care

Time

Money

Make employees health status a priority

	Care if current patients, home care staff, staff
	Resource allocation

Care of staff

Tamiflu

Tamiflu and care of family members

Gas resources to get to and from work

Money

Train family members 

Use auditoriums, and pool staffing

Use some non clinical staff for some care

Prevention of other illnesses-offer free shots…

	Supplies
	Antibiotics, ventilators, priority list, malpractice issues, pneumococcal vaccine use MOU’s in place

	Ante triage
	Site

Staff

Transport



	Dignity of dying
	Staff and patients keep dying

	Infection control
	Socialize the plan in a simplistic manner

	Self care of workers
	Identify specific plans in each department

	Education
	Computer, phone manpower, automated message

	
	


My thinking changed most with regard to:

· Family preparedness, institutional preparedness, ethical issues, government change prioritization of service, State coordination

· Family preparedness, institutional preparedness

· Urgency

· Ethics involved

· Governmental changes and coordination between legislative and regulatory branches

I feel I need to know more about:

· Quarantine protocol, all of the above, changes in standards of care for a variety of facilities

· Alternate standards of care for a variety of situation

· Legislative reach of quarantine

The take home message I am leaving with is:

· Be prepared

· Have a plan and test it

· Much work to do
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