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GOAL #1: Design and implement culturally appropriate and appealing menu LABELS and grocery labels noting low sodium food options  

OBJECTIVE #1.1 
 

Process Measures Baseline Target Done Data Source Intermediate Outcome Long-term 
Outcome 

        

       

       

       

       
 

ACTIVITIES #1.1 

Description Lead Personnel  Key Partners Assigned Deadline 
    

    

    

    

    

    

  



Organization Name 
Sodium Reduction Mini-Grant 

Workplan updated – Insert Date –  
 

 2 

OBJECTIVE # 1.2  Process Measures Base-
line 

Target done Data Source Intermediate 
Outcome 

Long-term 
Outcome 

        

        
 

ACTIVITIES #1.2 

Description Lead Personnel 
Assigned 

Key Partners Assigned Deadline 
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OBJECTIVE # 1.3  Process Measures Base
-line 

Target Done Data Source Intermediate 
Outcome 

Long-term 
Outcome 

        

       

ACTIVITIES #1.3 

Description Lead Personnel 
Assigned 

Key Partners Assigned Deadline 
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GOAL #2:  EDUCATE RESTAURANT providers (decision-makers, chefs, and other staff) and GROCERY suppliers/store providers about 
impact of sodium on health, low sodium ingredient options, and food procurement agreements 

OBJECTIVE #2.1 
 

Process Measures Base-
line 

Target Done Data Source Intermediate Outcome Long-term Outcome 

        

       

       

       

ACTIVITIES #2.1 

Description Lead Personnel  Key Partners Assigned Deadline 

    

    

    

    

    

    

    

    

    

    

 
 


