NEW HIRE TRAINING MILESTONES – 2010

The following are Training Milestones for a new hire with no previous coding or registry experience:

30 DAYS: New Hire will be able to:

· 90+% Accuracy Rate: Identification of new patients 

· 90+% Accuracy Rate: Abstract & enter data from Demographics to Airbag Type

· Update Expired Patient Report

· Assign patients

· Identify and enter Step-down patients

· Re-stock forms

· Create a list of patients and run the Registrar Activity report

60 DAYS: New Hire will be able to:

· 90+% Accuracy Rate: Identification of new patients 

· 90+% Accuracy Rate: Abstract & enter data from Demographics to Complications

· 70+% Accuracy Rate: Identification of Injuries, ICD 9 and E Code assignments

· 60+% Accuracy Rate: AIS Code assignments

· Continue to perform duties from 30 day evaluation

90 DAYS: New Hire will be able to:

· 90+% Accuracy Rate: Abstract & enter data

· 75+% Accuracy Rate: Identification of Injuries, ICD 9 and E Code assignments

· 65+% Accuracy Rate: AIS Code assignments

· Continue to perform duties from 30 and 60 day evaluations
6 MONTHS: New Hire will be able to:

· 92+% Accuracy Rate: Abstract & enter data

· 80+% Accuracy Rate: Identification of Injuries, ICD 9 and E Code assignments

· 75+% Accuracy Rate: AIS Code assignments

· Will be able to run basic TraumaBase reports

9 MONTHS: New Hire will be able to:

· 95+% Accuracy Rate: Abstract & enter data

· 85+% Accuracy Rate: Identification of Injuries, ICD 9 and E Code assignments

· 85+% Accuracy Rate: AIS Code assignments

· Will be able to run basic TraumaBase reports

· Will be able to build basic TraumaBase reports

12 MONTHS: New Hire will be able to:

· 97+% Accuracy Rate: Abstract & enter data

· 95+% Accuracy Rate: Identification of Injuries, ICD 9 and E Code assignments

· 95+% Accuracy Rate: AIS Code assignments

· Will be able to build basic TraumaBase reports

· Will be able to graph trauma data in Excel

WEEK ONE – INTRO TO ABSTRACTING AND ENTERING TRAUMA DATA:

	Trained:
	Mastered:
	Trauma Registry Function:

	⁮ Week 1
	⁮ YES
	Identification of new trauma patients

	⁮ Week 1
	⁮ YES
	Updating Expired Patient Report

	⁮ Week 1
	⁮ YES
	Assignment of patients

	⁮ Week 1
	⁮ YES
	ICU Stepdown report

	⁮ Week 1
	⁮ YES
	Abstraction of Demographics

	⁮ Week 1
	⁮ YES
	Registrar Review

	⁮ Week 1
	⁮ YES
	Frequent Flyer Number

	⁮ Week 1
	⁮ YES
	Injury Data

	⁮ Week 1
	⁮ YES
	Hospital Data

	⁮ Week 1
	⁮ YES
	Physicians

	⁮ Week 1
	⁮ YES
	QI/PI Issues

	⁮ Week 1
	⁮ YES
	ED & Hospital Data

	⁮ Week 1
	⁮ YES
	Initial Hospital Vitals and Temperature

	⁮ Week 1
	⁮ YES
	ED Procedures


WEEKS TWO: ABSTRACTING & ENTERING DATA:

	Trained:
	Mastered:
	Trauma Registry Function:

	⁮ Week 2
	⁮ YES
	Continue with Identification of new trauma patients

	⁮ Week 2
	⁮ YES
	Continue with abstracting data from Demographics to ED Procedures

	⁮ Week 2
	⁮ YES
	Re-stocking ED forms & ICU Stepdown Report

	⁮ Week 2
	⁮ YES
	Continue Updating Expired Patient Report


WEEKS THREE: ABSTRACTING & ENTERING DATA:

	Trained:
	Mastered:
	Trauma Registry Function:

	⁮ Week 3
	⁮ YES
	Continue with Identification of new trauma patients

	⁮ Week 3
	⁮ YES
	Continue with abstracting data from Demographics to ED Procedures

	⁮ Week 3
	⁮ YES
	Re-stocking ED forms & ICU Stepdown Report

	⁮ Week 3
	⁮ YES
	Continue Updating Expired Patient Report

	⁮ Week 3
	⁮ YES
	Procedures & OR Cases

	⁮ Week 3
	⁮ YES
	Referring Hospital Data

	⁮ Week 3
	⁮ YES
	Initial Scene Vitals

	⁮ Week 3
	⁮ YES
	Transport data, Procedures, and Vitals

	⁮ Week 3
	⁮ YES
	Other Transport Modes

	⁮ Week 3
	⁮ YES
	Safety Devices / Gear

	⁮ Week 3
	⁮ YES
	Airbag Type

	⁮ Week 3
	⁮ YES
	Learn to create a patient list

	⁮ Week 3
	⁮ YES
	Learn to run Registrar Activity Report


WEEK FOUR: ABSTRACTING & ENTERING DATA:
	Trained:
	Mastered:
	Trauma Registry Function:

	⁮ Week 4
	⁮ YES
	Continue with Identification of new trauma patients

	⁮ Week 4
	⁮ YES
	Continue with abstracting data from Demographics to Airbag Type

	⁮ Week 4
	⁮ YES
	Re-stocking ED forms & ICU Stepdown Report

	⁮ Week 4
	⁮ YES
	Continue Updating Expired Patient Report


WEEK FIVE:  30 DAY MILESTONE EVALUATION:

	· 90+% Accuracy Rate: Identification of new patients 

· 90+% Accuracy Rate: Abstract & enter data from Demographics to Airbag Type

· Update Expired Patient Report

· Assign patients

· Identify and enter Step-down patients

· Re-stock forms

· Create a list of patients and run the Registrar Activity report
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WEEK FIVE: ABSTRACTING & ENTERING DATA:
	Trained:
	Mastered:
	Trauma Registry Function:

	⁮ Week 5
	⁮ YES
	Continue with Identification of new trauma patients

	⁮ Week 5
	⁮ YES
	Continue with abstracting data from Demographics to Airbag Type

	⁮ Week 5
	⁮ YES
	Re-stocking ED forms & ICU Stepdown Report

	⁮ Week 5
	⁮ YES
	Continue Updating Expired Patient Report

	⁮ Week 5
	⁮ YES
	Lab Results

	⁮ Week 5
	⁮ YES
	ETOH Data

	⁮ Week 5
	⁮ YES
	Illegal Drugs Used

	⁮ Week 5
	⁮ YES
	Medications

	⁮ Week 5
	⁮ YES
	Consulting Services


WEEK SIX: ABSTRACTING & ENTERING DATA:
	Trained:
	Mastered:
	Trauma Registry Function:

	⁮ Week 6
	⁮ YES
	Continue with Identification of new trauma patients

	⁮ Week 6
	⁮ YES
	Continue with abstracting data from Demographics to Consulting Services

	⁮ Week 6
	⁮ YES
	Re-stocking ED forms & ICU Stepdown Report

	⁮ Week 6
	⁮ YES
	Continue Updating Expired Patient Report

	⁮ Week 6
	⁮ YES
	Death Data

	⁮ Week 6
	⁮ YES
	Organs Donated

	⁮ Week 6
	⁮ YES
	Comorbidities

	⁮ Week 6
	⁮ YES
	Complications


WEEK SEVEN: ABSTRACTING & ENTERING DATA:
	Trained:
	Mastered:
	Trauma Registry Function:

	⁮ Week 7
	⁮ YES
	Continue with Identification of new trauma patients

	⁮ Week 7
	⁮ YES
	Continue with abstracting data from Demographics to Complications

	⁮ Week 7
	⁮ YES
	Re-stocking ED forms & ICU Stepdown Report

	⁮ Week 7
	⁮ YES
	Continue Updating Expired Patient Report


WEEK EIGHT: ABSTRACTING, ENTERING, & CODING DATA:
	Trained:
	Mastered:
	Trauma Registry Function:

	⁮ Week 8
	⁮ YES
	Continue with Identification of new trauma patients

	⁮ Week 8
	⁮ YES
	Continue with abstracting data from Demographics to Complications

	⁮ Week 8
	⁮ YES
	Re-stocking ED forms & ICU Stepdown Report

	⁮ Week 8
	⁮ YES
	Continue Updating Expired Patient Report

	⁮ Week 8
	⁮ YES
	Ecodes

	⁮ Week 8
	⁮ YES
	Diagnoses

	⁮ Week 8
	⁮ YES
	ICD9 coding

	⁮ Week 8
	⁮ YES
	AIS Coding

	⁮ Week 8
	⁮ YES
	ISS


WEEK NINE:  60 DAY MILESTONE EVALUATION:
	· 90+% Accuracy Rate: Identification of new patients 

· 90+% Accuracy Rate: Abstract & enter data from Demographics to Complications

· 70+% Accuracy Rate: Identification of Injuries, ICD 9 and E Code assignments

· 60+% Accuracy Rate: AIS Code assignments

· Continue to perform duties from 30 day evaluation
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WEEK NINE TO WEEK TWELVE:

	Trained:
	Mastered:
	Trauma Registry Function:

	⁮ Week 9
	⁮ YES
	Continue with Identification of new trauma patients

	⁮ Week 9
	⁮ YES
	Continue with abstracting data from Demographics to Diagnoses

	⁮ Week 9
	⁮ YES
	Coding of Injuries

	⁮ Week 9
	⁮ YES
	Re-stocking ED forms & ICU Stepdown Report

	⁮ Week 9
	⁮ YES
	Continue Updating Expired Patient Report


WEEK THIRTEEN:  90 DAY MILESTONE EVALUATION:
	· 90+% Accuracy Rate: Abstract & enter data

· 75+% Accuracy Rate: Identification of Injuries,  ICD 9 and E Code assignments

· 65+% Accuracy Rate: AIS Code assignments

· Continue to perform duties from 30 and 60 day evaluations
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