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HIV PLANNING GUIDANCE TRAINING



THE GUIDANCE:  HIV PLANNINGTHE GUIDANCE:  HIV PLANNING

Fundamentals of HIV PlanningFundamentals of HIV Planning
 Strive for Parity, Inclusion and Representation
Have a participatory and collaborative processHave a participatory and collaborative process
 Seek out key stakeholders



TRAINING HIGHLIGHTSTRAINING HIGHLIGHTS

 Planning Guidance Orientation Manual Planning Guidance Orientation Manual

 Acts as a supplement to the Guidance Acts as a supplement to the Guidance.

C  th   t i  f th  G id  b t  Covers the same topics of the Guidance, but 
provides implementation examples.



TRAINING HIGHLIGHTS- STAKEHOLDER 
IDENTIFICATION

Recruitment of Stakeholders (Objective 1)Recruitment of Stakeholders (Objective 1)
 Access local epidemic to identify populations at 

greatest riskgreatest risk
 Data
 GIS mapping (zip codes)
 Recruitment Planningg
 Social Networking



TRAINING HIGHLIGHTS- STAKEHOLDER 
IDENTIFICATION

 Non-traditional stakeholders: Non traditional stakeholders:
 PTA presidents
Directors of Social ClubsDirectors of Social Clubs
 Local business owners
 Fraternities/Sororities Fraternities/Sororities
 Clergy



TRAINING HIGHLIGHTS- RESULTS ORIENTED 
IDENTIFICATION

The engagement process:(Objective 2)The engagement process:(Objective 2)
Listening Sessions
HPG Internal Engagement
Advisory GroupAdvisory Group
Program Collaboration and Service 

Integration



TRAINING HIGHLIGHTS- JURISDICTIONAL PLAN 
DEVELOPMENT, IMPLEMENTATION AND DEVELOPMENT, IMPLEMENTATION AND 
MONITORING

Product of the Health Department:
Key Activities:

Review Annually with HPG Review Annually with HPG 
members and partners

Update Annually



TRAINING  HIGHLIGHTSTRAINING  HIGHLIGHTS

 Examples of different CPG structures

 Roles and Responsibilities ( Health Department 
and HPG)and HPG)

 Capacity Building Assistance Capacity Building Assistance

 Tools and Templates Tools and Templates



SUMMARYSUMMARY

Indiana is in a good place regarding Indiana is in a good place regarding 
implementing the new guidance 

bj iobjectives


