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Facilities Complete a Facility 
Needs Assessment 

Collaborative 
Implements and 

Monitors Projects 

Collaborative Group Completes Collaborative 
Needs Assessment Based on Facility Needs 

Assessments 

Individual Facilities May 
Create Projects 

 
Collaborative Develops 

Project Plans 

Collaborative Group Develops a 
Collaborative Plan Identifying Projects  

Participant Partnerships 
May Create Projects 

Collaborative Projects 
Completed and Outcomes 

Assessed  


